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““You miss 100% of the shots you don’t take.”
-- hockey great Wayne Gretzky



Some AccomplishmentsSome Accomplishments

Director finallyfinally full-time (1 June 2006); 
bookcases arrived
Todd Jarvis (1.00 FTE) and Kathy Motter 
(0.25 FTE (Collaboratory Director)
Sponsorships: seminar series, courses, 
conferences/workshops
Diversity and Excellence Fellowships
Water Conflict Management and 
Transformation Program (with COS)



Some Accomplishments -
more

Some Accomplishments -
more

The Oregon Water List (TOWL) The Oregon Water List (TOWL) –– listserv listserv 
(350+ subscribers) and (350+ subscribers) and 
water.oregonstate.eduwater.oregonstate.edu
PUB [Predictions in PUB [Predictions in UngaugedUngauged Basins] Basins] 
Workshop, October 16Workshop, October 16--19, 2006, at OSU19, 2006, at OSU
IGERT Waterborne Pathogens (pending) and IGERT Waterborne Pathogens (pending) and 
DOE Climate Center (unfunded) proposalsDOE Climate Center (unfunded) proposals







Next 12 MonthsNext 12 Months
Joint Northwest Water Institute with PNNL, 
INL
NSF Critical Zone Observatory and MRI 
Proposals
Snake/Columbia Basin Energy/Water 
Summit – PNNL, INL, OSU, WSU, UI, UBC
International initiatives – UNESCO and 
CGIAR Challenge Program on Water & Food 
Private support for PNWHO
Funding campaign 
External Advisory Board



Next 12 Months - moreNext 12 Months - more

Campus inreach
Explore/develop communications 
alternatives (podcasts, blog)
IWW Sustainable Funding Model 
Road trips, meetings with 
stakeholders
Permanent home for Water 
Collaboratory
Placed-based learning – Oak Creek







WWI at MaturityWWI at Maturity

Sustainable funding

Visiting/endowed professorships 

Physical home

Home for Water Collaboratory

WRGP – operational 
responsibility



WWI at Maturity - moreWWI at Maturity - more

Endowments for fellowships, 
scholarships, seed money

Enhanced external funding

Linkages: PSU, OHSU, UO

JNWI: firmly established







TOWSTOWS
ThreatsThreats –– 1) Federal budget situation; 2) 1) Federal budget situation; 2) 
state budget; 3) sustainabilitystate budget; 3) sustainability
Opportunities Opportunities –– 1) PNNL/INL partnership; 2) 1) PNNL/INL partnership; 2) 
international; 3) worldinternational; 3) world--class hires; 4) nonclass hires; 4) non--
traditional funding streamstraditional funding streams
WeaknessesWeaknesses –– 1) competitors have more 1) competitors have more 
resources; 2) a few missing pieces resources; 2) a few missing pieces 
Strengths Strengths –– 1) world1) world--class faculty; 2) unique class faculty; 2) unique 
integration, collaboration, community; 3) integration, collaboration, community; 3) 
national profilenational profile





Thank you!Thank you!
Feel free to contact me: Feel free to contact me: 

737 2413737 2413
aquadoc@oregonstate.eduaquadoc@oregonstate.edu

““Luck is the residue of design.Luck is the residue of design.””
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