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It’s time to expand our definition of emergency preparedness to include a focus on productivity improvement.

Unplanned work stoppages caused by disasters of weather shutdowns are unavoidable for most employers. But well-managed organizations striving to minimize the impact of such stoppages are learning that telework is one of their most effective allies in protecting workforce productivity. This paper explores a range of telework strategies to avoid work stoppages in the federal government and offers ammunition for overcoming the inevitable bureaucratic resistance such novel out-of-the-box solutions are bound to generate.
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