Program: Coin Production Rating: Effective
Program Type: Direct Federal

Agency: Department of the Treasury Program Summary:
Bureau: United States Mint The United States Mint makes coins for use as legal tender.
I I I I This assessment of the Mint found that the Mint has established performance
Purpose : : : : 100 measures focused on customer satisfaction and improving cost efficiencies.
Planning ] 95 Additional findings include:

1. The Mint needs to improve customer satisfaction survey scores.
Management “ n 2. The Mint has shown some efficiency improvements in achieving reduced

manufacturing costs (19 percent reduction since 1997).

Results / 82 The Mint is implementing a series of reforms to address these findings. These
Accountability reforms include:

1. Reducing the maintenance down time of coin manufacturing machinery.

0 100 2. Competing customer service and order mailing staff to determine if contractors
could handle these functions more efficiently.
Results Achieved Measures Adequate 3. Establishing a performance target to reduce the time required to process raw
[ ] Results Not Demonstrated [ ] New Measures Needed materials into finished goods.
Key Performance Measures Year Target Actual
Long-term Measure: 2001 19%
Reduction in the controllable costs of circulating coinage
from a 1997 baseline of $10.27 per 1000 coins 2005 15%

Controllable costs exclude the costs of metals which vary
considerably with market conditions.
(Targets being refined)

Long-term Measure: 2001 85%
Federal Reserve Board Customer Satisfaction survey
(Average rating out of one hundred, based on surveys of 2002 85%

Federal Reserve officials)

Long-term Measure: 2002 $11.00 $8.69
Conversion costs per 1,000 coin equivalents
This measures production cost efficiency. 2003 $10.25

Program Funding Level (in millions of dollars)
2004 $9.75

2002 Actual 2003 Estimate 2004 Estimate
827 946 971
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