


Operational Program 

Grant Year Period Funded (direct Costs) 
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Medical College of July 1971 Review Committee 

Union University 
47 New Scotland Avenue 
Albany, New York 12208 

Program Coordinator: Frank M. Woolsey, Jr., M.D. 

This Region presently is funded for its 04 operational year at a direct 
cost figure of $806,001 (a twelve percent reduction from its original 
04 year award of $915,910). Although the precise indirect costs attached 
to the $806,001 award are not yet known, past experience with this Region 
indicates they will be in the neighborhood of $283,000, representing an 
overall indirect cost rate of approximately 35 percent. The current 
budget period ends September 30, 1971. This Triennial Application 
requests support for: 

I. Renewal support for three additional years of core. 
11. Continuation with committed support of four ongoing activities 

for the 05 year and renewal for three of these projects for two 
years thereafter (06 and 07 years). 
Developmental component funding for three years. 111. 

The Region requests $1,104,790 direct costs for its fifth year of operation, 
$1,171,092 for the sixth, and $1,248,198 for the seventh. 
identifying the components for each of the three years is included as 
pages 3 through 5 of this summary. 

A breakout chart 

A STAFF REVIEW OF THIS APPLICATION HAS IDENTIFIED CERTAiN AREAS OF CONCERN 
IN WHICH THE SITE VISITORS, COMMITTEE, AND COUNCIL REVIEWERS MAY BE 
INTERESTED. THESE CONCERNS WILL BE OUTLINED IN A MEMORANDUM ATTACHED 
TO THIS SUMMARY. 

F W I N G  HISTORY 

Planning Phase 

Grant Year 

01 

Period. Funded (direct costs) 

7/66-6/67 $267,679 

Future Commitment 

01 4/67-6168 
02 7168-9/69 
03 10/69-9/70 
04 10170-9/7 1 
05 10/71-9/72 

$1,040,458 
1,237,456 
1,177,809 

. 806,001* 
-- 

*Reduced from original award of $915,910 due to IMPS fibcal stringencies. 



PROJECT 

Core (including community info. 
coordinators) 

Developmental component 

Two-way Radio 

Postgraduate Instruction 
Development Panel 

/ 

Community Hospital Learning 
Centers 

CCU Training - Albany 
CCU Training - Camunity 
Hospitals 

Intensive Care Unit 

Schenectady Cancer Coordinator 

Develop Community Leadership 

TOTAL DIRECT COSTS 
*original 04 year aw 
However, the new a1 

ALBANY REGIONAL IBDICAL PROGRAM 

Compnrision of 01-04 year 
funding & 05-07 year request. 

15 mo. 
01 

i 509,691 
-- 

144 , 104 

102 , 608 

75,833 

' 125,240 

55,410 

25,472 

2,100 

-- 
1, 040,458 
rd has bee 
>cation an 

- 15 mo. 
02 

783 , 933 
-- 

x, 

124', 68 9 

69,932 

76 , 665 
103,850 

39,576 

33 , 455 
5 , 356 

-- 
1 , 237,456 
reduced t 
ig project 

FUNDED 

03 

$ 712,094 

-- 
143 , 975 

80,745 

111,082 

71,746 

36 , 930 

7 , 207 
5,000 

9,030 

1,177,809 
$806 , 001 
is not ye 

04 

$ 687,159 

-- 

142,97,5 

-- 

-- 
71,746 

-- 
-- 
5,000 

9,030 

915 , 91m 
to RMPS 

nom. 

05 

$ 791,460 

85 , 000 
154,030 

-- 

- - .  

60,270 

-- 
-- 
5,000 

9 , 030 
1 , 104,790 
;cal constre 

REQUESTED 

06 

$ 850,610 

85,000 

163,171 

-- 

-- 
62,981 

-- 
-- 
-- 
9,330 

1,171,092 
t ts .  

,. 



REGION Albany RM 00004 8/71 
CYCLE July/August 1971 

I OD 

(Support Codes) (5) ( 2 )  ( 3 )  
CONT. WITHIN CONT. BEYOND APPR. ROT 

IDENTI F ICAT I OX OF AF'PR. PERIOD APPR. PERIOD PREV. 
GOMPOhTNT OF SUPPORT OF SUPPORT FUNDED 

#DO0 - Develaomental ** 
Core 791.460 

#1A - Communication . * 12,370 

FIB - Comunication .*14l, 660 

Two-way Bad io 

Two-way Radio 

Coronary Care Trg. 

Csordinator tor 

Development ot 

#6 - & DeToastration Pq. * 60,270 -- 
- Cancer I 5.000 

#16 - Corn. Leadershio 9.030 

1 
1 1 

I 1 

I 1 

- - 

TCThL 228,330 791,460 

* 05 and 07 Year B&ond.Approved Beriod of Support 
* Request amended to 3 years per telephone conversation by 

( 1  1 
NEW, NOT 1st YEAR 
PREV . INDIRECT TOTAL DIRECT 
APPROVED COSTS COSTS 

85.000 85.000 - 0 -  85,000 

791,460 322,185 1 , 1 13,645 

12,370 4,902 17,272 

141,660 25,779 . 167,439 

60,270 14,441 74,721 

5.000 1.445 b.445 

9.030 7 2 3  9,753 

1 1 '  

I 

;. 

85,000 1,104,790 369,473 1,474,265 -t-- 
E. Faatz and the Region 5/7/71. G E B - 5 / 7  

I 

w 
I 

'1 





CCK1WL;ATION WITHIN kONTINUATION BEYOhD MPROVED, NOT W ,  NOT 3rd YIEtlR 
MPRO'JED PERIOD OF APPROVED PERIOD OF PREVIOUSLY PREVIOUSLY DIRECT 

FLSqED APPROVED COSTS I ID€hTIF€CATIOK CP 
c OVIP OfiE!X SLTPORT SUPPORT 

TOTAL f 
DIRECT COSTS 1 A L L Y E M  i 

- 
85,000 *DO0 - Developmentzl 85,C33 I -255,000 i 

' Core - 914.512 

$lh - L4.388 
. *  1 924,512 2 , 5 5 6 , 5 8 2  

14,388 40,097 1 
158,730 #lB - 

16  65. ,-9 1 2 

-- 51 3 

#16 9,656 

I 

lbS.730 1 450,222 1. 
b5,912 ia9 .163  1 

-i 5,000 ' 
I 

I 
I 

9,656 

7' 
! 

- 
1 

85,000 TEAL 9 ,  b>b 1,153,542 

1 

I 
f 

r 

1 

I 
1,248,198 3 ,524,080 

__ .I , 
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Geography nn+..hwoy.raphy 

Albany Kegiona! Medical Program is  composed of 24 counties in eastern 
and northeastern New York, southwestern Vermont, and western Massachusetts. 
Three of the counties in northern New York and the two in southern Vermont 
have been deuignattd as an interface area for the Albany and Northern 
New England M s ,  The westernmost county of Massachusetts (Berkshire) 
has a traditional socioeconomic and medical relationship to Albany. 
(The AREip 6 Tri-Stbte RMP overlap in this county). 
divid.ed into six scbunits. The two maps which follow on pp.4 and 5 
show (1) a geograptiic delineation of the Albany Regional Medical Program 
and its subdivisions, and (2) the geographic relationship of the ARMP 
to the other five F H s  in New York State. 

The Region has been 

The approximate population served by this Region is two million, and the 
area contains one medical school (Albany Medical College of Union 
University), 26 schools of nursing, eight schools of technology, and 55 
non-federal hospitals with 7,461 beds. In addition, the Region has 
approximately 2,302 active physicians and 8,806 active nurses. 

His tory 

The Albany Regions:. Medical Program - one of the first four operational 
Regions - received ita initial planning grant in July 1.966. 
crganization, the Albany Medical College of Union University, had a 
particular strength in that it had one of the country's most extensive 
postgraduate educa'zion programs 2nd had developed over a ten-year period 
the two-way radio as an education medium. For this reason, there was 
initial (and untesglved) discussion among Committee and Council reviewers 
relative to the degree to which RMPS should support ongoing programs. 
When the initial o2erational grant application was submitted less than a 
year later, the AR3P's heavy emphasis on continuing education was considered 
by the reviewers to serve as a test of the c'apacity o f  continuing education 
to provide the meas for developing broader programs and expanding into 
other areas. The first operational award included funds for core activities, 
roamunity information coordinators (since incorporated into core), two-way 
radio netxork expaision and program production, postgraduate instruction 
development panel, comunity hospital learning centers, coronary care 
training and demonstration at the Albany Medical Center and two comunity 
hospitals, an inteisive cardiac care unit at a small cornunity hospital, 
and the part-time services of a cancer coordinator in t h e  Schenectady area. 

The grantee 

In the Spring of 1369 when the entire program was up for renewal, a site 
team visited Albany because of Committee's and Council's qualms about: 
the ubiquity of th? influence of Dr. Woolsey and the Department of 
Postgraduate Education i n  the regional planning, review, and decision- 
caking process; th? small number of new activities that had been developed 
outside of Albany itself; the continued program concentration on continuing 
education; and the apparent lack of receptivity to (or failure to stimulate) 
ideas from outside the Albany Medical Center. 
concerns to be valCd and delivered an appropriate message to the Region. 

The site team found the 
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The subsequent Committee/Council, in view of the site report, recommended 
various periods of funding for the Albany activities. For instance, a 
new program for the development of community leadership looked very 
promising in terms of subregionalization and was recommended for five 
years' support. On the other hand, some activities, the advantages of 
which were doubtful, were approved for only one year's support. 
of funding for core activities was provided. 

Two years 

In September 1970, when staff reviewed this Region's application for 04 year 
* continuation, the following observations were made: 

1. Although the ARMP did provide $60,000 during its 03 year toward the 
planning of the North End Community Health Center in a ghetto area of 
Albany, that was the only evident contribution to one of the Region's new 
stated goals of correcting quantitative deficiencies in the health manpower 
pool and providing health services in medically-deprived areas. The 
predominant emphasis of the program remained continuing education emanating 
from Albany. The large amounts of money that continued to support activities 
such as the two-way radio project, at the expense of the community develop- 
ment program, attested to the emphasis placed on continuing education. 
However, it was observed that the 4ast  three projects the Region had 
submitted were not exclusively in the Albany-based continuing education 
mold, but each had been rejected by Committee/Council. A proposal' for the 
establishment of a regional cancer program received a recommendation of 
disapproval at the national level, while proposals for a community stroke 
program and a regional library service project were returned for revision. 

2. The influence of Dr. Woolsey, the Albany Medical College, and the 
Department of Postgraduate Education on the planning, review, and decision- 
making process remained a problem. Eleven of the 27 RAG members were from 
the AMC, and of these eleven, seven were on the ARMP core staff. Although 
Dr. Woolsey, after the May 1969 site visit, relinquished the chairmanships 
of both the Preliminary Planning and Review Group and the Planning and 
Review Group (subcommittees of the RAG) he still was a member of both. 
Both groups, too, were almost exclusj-vLly Albany Medical College and core 
staff dominated. 

0 

3 .  Subsequent to the April 1969 site visit, the Review Committee and 
Council were furnished with an assurance by Dean Wiggers o f  attempts to  
increase consumer, and particularly minority, represcntat ion on  the RAG. 
It had not increased. The continuation application stated that efforts 
to get minority and consumer representatives met with some difficulty 
because the "more talented individuals" from these groups were in great 
demand. 
the Commissioner of Education, and a representative from the Department of  
Corrections. 

The consumer membership on the RAG consisted of a civic leader, 

4 .  ARMP seemed not yet to have addressed the necessity of the eventual 
phaseout of RMP support f o r  ongoing activities and the concomitant turnover 
o f  projects. 
to assume support in perpetuity. 

The project progress reports and continuation requests seemed 

0 
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The 04 operational year of this Region sees greatly diminished project 
activity from the time of the 1969 site visit-support for the intensive 
cardiac care unit baa been terminated by the Region, coronary care training 
and demonstration activities at the two community hospitals received 
renewal approval from August 1970 Council but Were not fpnded, and renewal 
requests for the community hospital learning centers '-a the postgraduate 
instruction development panels were reviewed by November 1970 Council 
which recommended no additional funding. 
04 year award of $806,001 is not yet known since the Region only recently 
received notice of its twelve percent reduction. 
relative allocalion among ongolng components, however, based on the 
original 04 year award the money was distributed as follows: 

The allocation of the current 

To give an idea of the 

Activity Percent of total award 

Core 75.1% 

#l Two-way radio * 15.6% 

#6 CCU Training-Albany Hedical College 7.8% 

P13 Cancer Coordinator-Schenectady 

#16 Community Leadership 

Regional Goals and Objectives: 

The application states that until the 
A W  program has been in the field of 

.5% 

1.0% 

present the main thrust of the 
continuing education and training 

I 

in order- t o  keep physicians and allied health professionals abreast of 
the latest advances in diagnosis and treatment. 
addition, a more l!-mited effort in the development of health manpower. 
Although it is expected that education'and manpower development will 
continue to receive emphasis, the program intends t o  become involved as 
well in efforts to improve health care delivery and to correct the 
maldistribution of health manpower. 
the Bpx; has approved two overall and long-range program goals and seven 
shorter-range objectives, as follows: 

There has been, in 

Reflective of the new program direction, 

Goals 

I. 

- 
To promote adinfluence regional cooperative arrangements for health 

services in a manner which will permit the best i n  modern health care to be' 
available t o  all. 

II. To assure the quality, quantity and effectiveness of professional 
and allied health nanpower. 
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1. To explore and encourage innovative methods of  health care 
delivery with particular attention to improving delivery in medically- 
deprived urban and rural communities. 

2. To mobilize consumer-provider participation in the identification 
and solution of local and regional health problems. 

4 3 .  
utilization. 

To recruit health manpower and improve its distribution and 

4 .  To introduce methods to relieve overburdened health professionals. 

5. To engage in the education and training of health personnel with 
particular attention to continuing education and to the training of 
personnel t o  fill recognized gaps in critical areas. 

6 .  To promote public education in health matters. 

7. To 'further the process of regional cooperative arrangements. 

In addition, there has been formulated a list o f  ten itenis to be considered 
in determining priorities within the program. These appcar on page 21 
of the application. 

Regional Advisory Group 

The Regional Advisory Group presently i s  composed of 37 members--32 
regular and five ex efficio. Of these 37 members, eleven are from the 
Albany Medical College and 24 are from the Albany vicinity. The Equal 
Employment Opportunity form in the application indicates that four of  the 
RAG representatives are black. The current RAG composition reflects a 
greater diversification of  membership from the time of the last staff 
review through the addition of minority members, the percentage reduction 
of Albany Medical Center and core staff members, and the increase in 
non-health-oriented representatives. The RAG meets quarterly. 

The Planning and Review Group, which had been almost exc;usively Albany 
Medical Center and core staff doniinated, has been abolished and supplanted 
by a 13-member (ten regular and three officio) Executive Committee of 
the  RAG. The regular Executive Committee membership includes two Albany 
Med€cal College representatives. Four of the ten are from outside Albany 
itself. The application does not indicate who the three ex officio members 
Eire. The Executive Committee meets monthly and reports t o  the full RAG 
quarterly. 

Each project proposal submitted to the Albany Regional ML:dical Program is 
processed through the review mechanism of the Executive Committee which, - 
with the advice of the appropriate Consulting Group (there are 13) assigns 
a priority rating, Apparently, there are certain specified limits within e 
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which the Executive Committee can act without RAG concurrence, but the 
r e s t  of its approvals miist  be referred to the full RAG. 
clear i n  the application whether projects rejected by the Executive 
Committee routinely are seen by the  Regional Advisory Group. 

It is not made 
. ..i; 

An adjunct to the Regional Advisory Group i s  the subregional structure 
developed through the Community Leadership project in the three New York 
counties of the Northern Interface Division.. It is hoped that this 25-member 
local advisory group and its three task forces will provide the ARMP 
iJith the necessary experience €or further subregionalization through the 
formation of local advisory groups in other areas. 

' 

b 

APPLICATION COMPONWTS 

1. Core Activities 05 yr request 

Three year renewal of core activities is requested. The application 
states that the atrength of the ARMP resides in core staff. Core is 
involved in the operation of all ongoing activities and performs all 
project evaluation. In addition, the core payroll contains many persons 
who would usually be included in project budgets;for instance, many of the 
technical personnel associated with the two-way radio system, the 
personnel from the Community Leadership Program (project &6), and the 
project director for  the CCU training program. There are 28 professional 
staff, although many (including the Coordinator) are listed at less than 
full-time. Of the 28, the Equal Employment Opportcnity form shows that 
none are black and only one is a woman. The most significant accomplishments 
of core staff  over the past two years are explained on pages 37-39 of the 
application, and the most important areas for future core activities are 
described on pages 40-41. 4' 

$791,460 

In terms of planning and feasibility studies, some of the major core- 
supported activities during the coming triennium will be in the area of: 

Continuing education for dieticians, medical technologists, x-ray 
technicians, pharmacists, and medical librarians -- many of these 
studies involving the two-way radio network 

Continuation of the physicians consulting panel (previously a project 
activity for which renewal support was not recommended by the National 
Advisory Council) without honorarkand a t  a fraction o f  its previous 
cost 

Planning for a physicians assistant program, 

Creation of a health maintenance system for physicians offices 

Determination of need and practicability of a day rehabilitation center 

Feasibility of health care information centers to serve needs of 
general public 
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0 Planning for a regional kidney program 

Feasibility of a pap smear program in community hospitals 

Studying for training of physician's office personnel--physician extenders 

Study in Rh inrmunization 

Traveling Rehabilitation teams for education and service 

Training nurses €or service in hospital emergency rooms 

Treatment guidance for physicians based on tissue diagnosis 

Study of two-way radio conference utilization 

The ar.proximate cost next year for planning and'feasibilicy studies will 
be $133,000 as compared to the approximately $62,000 spent for such activities 
in the 04 year. 

Core-supported and operated central regional services which will be 
continued or instituted during the next triennium are: 

Con t inued 

Continuing Education Registration - record keeping activity which 
provides a data base for planning and research in continuing 
education 

Health Data Inventory and Resources 

Postgraduate Program Service - assistance in plannin,:, production, 
and evaluation of continuing education programs w i t h i n  the Region 

Registry of Continuing Education Programs for Physical Therapists 

Registry of Physical Therapists 

Selective Mailing System 

New 

Educational Resource Service - development of a cooperative 
library network 

Prescription Education Service - patient education aimed initially at: 
medically-deprived persons 

Public Information Resource Service 

e 

, 

- 

During the 04 year $33,400 was 0 1  located t o  ccntrnl  regf(;nnl r+er-vlces. Uurinp: 
ihc 05 year approximately $87,000 if? budgeted for l h e n ~  iunctions. 0 
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IX. -On_eoing Activities 

Continuation with committed support of four ongoing activities i s  requested 
for the 05 year ant: renewal for three of these projects for two years 
thereafter (06 and 07 years). The application sta tes  that with regard to 
the question of phasing ou t  DfPS support for ongoing activities, there is 
RO other regional agency to absorb the essential activities of continuing 

current activities cannot be phased out without doing serious damage to 
ARMY'S image as the regional agency most concerned with keeping health 
personnel abreast of modern developments. Since all projects have been 
under core staff scpervision, consideration will be given to terminating 
t h e m  as individual projects and incorporating the expense in an enlarged 
core staff budget. 

I 

education which ha-Je been performed by the ARM€'. It is believed that 3 

Pro jec t  #1 - T W Q - W ~ Y  Radio Communication System 

This project initially was funded in April 1967. 
radio communication system will be of assistance in health manpower 
recruiting efforts, providing information to the public relative to 
health and welfare services available to them, helping in the training 
of new types of cormnunity health aides, and assisting in programs designed 
to upgrade various types of health personnel. 

05 yr. request 
$154,030 

The two-way 

The application states that: 

A t  this point in time, it is felt strongly that community 
hospitals would not accept total financial responsibility for 
the support of this project. 
however, a calculated plan for gradual shifting of responsibility 
for funding will be impl6mented by ARMP core s taf f .  
that this process will take at least three .sore years. 

During the proposed triennium, 

It I s  felt 

Project #1 i s  separated i n  two parts: 

# l A  - This portion of the program is concerned with the expansion of the 
network and the installation and maintenance of the technical facilities 
used in the 8yStem. 
yarticipatfon in t!ie radio conferences. 
and maintaintng twJD-way as well as receive-only installations and initiate 
an adult educatbn network. 

Sixty hospitals now are equipped for f u l l  two-way 
The plan is to continue activating 

#I13 - This portion o€ the  program deals with the actual production and 
presentation of ra3fo conferences. 
physical therapints, medical technologists, x-ray technicians, dieticians, 
dentists and phari~acists, among others. 

Conferences are planned for nurses, 

06 year - $163,171 07 year - $173,118 
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Project #6 - Albany Medical Center Coronary Care Training 
This project initially was funded in April 1967. Since $60,270 

and Demonstration Programs 05 yr. request 0 
February 1968, nineteen courses have been provided to 190 nurses 
from 29 hospitals, and during 1970 three advanced seminars in teaching 
coronary care were conducted for 28 nurses from 24 hospitals. These 
latter nurses have organized nine subregional training programs. In 
addition, a demonstration training program for practical nurses was 
completed. During the coming triennium, planned courses will accommodate 
150 nurses, and subregional activities will involve the participation 
of 600 registered and practical nurses. Individualized courses will be 
designed for 36 to 54 physicians. It is stated that “alternative sources 
of support will be developed during this phasing out period.“ See the 
attached memo of staff review for a discussion of the policy implications 
for this project. 

06 year - $62,981 07 year - $65,912 
05 yr. request 
$5,000 

Project a13 - Cancer Coordinator for Schenectady Area 
Only one additional year’s support is requested for this project 
which was initiated in January 1968. RMP support has provided the 
part-time salary of a physician who has draw.loped professional and 
lay cancer education programs, coordinated cancer care activities and 
implemented statistical evaluation procedures regarding cancer in the 
Schenectady area. It is planned that during the coming year the various , 
activities will be stabilized, strengthened, and given sufficient- 
to assure their continued operation and success. 
alternate sources of support will be developed to continue all the activites. 

It is expected that 

Project #16 - Development of Community Leadership 05 yr. request 
$9,030 

This activitiy w a s  favorably received by the May 1969 site team 
and the subsequent Review Committee and Council. Although funds for 
this program have not been awarded, the Region has supported it through 
its rebudgeting authority for two years. The Director OF the activity 
and the Community Information Coordinator assigned to it are on the core 
staff payroll. The purpose of the project is to stirnulace community 
leaders to take the initiative in the development of RMP activities of 
significance to their community. Experience gained in thfs mode1 program 
will be used to further subregionalize the activities of the ARMP. Since 
project activity was initiated, a local advisory group and three task 
forces have been formed, and there have been a number of continuing 
education programs and seminars. Support is requested for three additional 
years. 

06 year - $9,330 07 year - $9,656 
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111. Developmental Component 05 yr. request 

nevelopmental component funding is requested for three years. 
The stated objectives for use of the developmental component are: 

1. To design and conduct developmental activities which will further 
the objectives of LUMP and allow an exploration of the feasibility of 
specific and more extensive endeavors. 

2. 
and perception without the delays and other disadvantages of additional 
review. 

3 .  
relevant activities without delay, allow rapid solution of unforeseen 
problems, take advantage of expertise and unforeseen opportunities as 
they appear, allow participation in governmental programs withvsimilar 
or complementary objectives, and assure adequate safeguards without 
iinnece s s ary encumbrances . 
The Executive Committee of the RAG will determine the developmental 
feasibility and planning studies which will be used for developmental 
component funding and the studies recommended by this group will be 
presented to the RAG during July 1971 so that they will have been 
specifically identified prior to approval and funding of the 
developmental component. cw the urc ase of equipment without prior specific approval of the 
Executive Committee. 

$85,000 

. 

To give the W an opportunity t o  utilize its knowledge, experience, 

To originate an administrative process which will assure support of 

The Executive Cornittee may authorize the 
or to mate expenditures for less than $1,000 and not involving 

06 year - $85,000 07 year - $85,000 
, 

RMPS /GRB/5 /12 /71  
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DEPARTMENT OF HEALTH. EDUCATION, AND WELFARE 
PUBLIC HEALTH SERVICE 

HEALTH SERVICES AND MENTAL HEALTH ADMINISTRATION 

4 May 2 4 ,  1971 

E i l e e n  I. F a a t z  
P u b l i c  Heal th  Advisor ,  GRB 

and I d e n t i f i c a t i o n  of I s?ues  f o r  S i t e  V i s i t o r s .  
S t a f f  Review of t h e  Albany Medical Program T r i e n n i a l  App l i ca t ion  

Harold Margul ies  , M . D d f i ]  
D i r e c t o r  
Regional. Medical Programs S e r v i c e  

S t a f f  nict on Tuesday, May 11, t o  review t h e  Albijny a p p l i c a t i o n .  
Discuss ion  revolved around t h e  fo l lowing  t o p i c s :  

Decision-Making and Revi ew Process  -_-_ 
1. The composi t ion of t h e  Regional  Advisory Group r e p r e s e n t s  

a g r e a t e r  d i v e r s i f i c a t i o n  of membership from t h e  time of 
t h e  l a s t  s t a f f  review through t h e  a d d i t i o n  of f o u r  b l a c k s ,  
t h e  pe rcen tage  r educ t ion  of Albany Medical Center  and 
c o r e  s t a f f  members, t h e  i n c r e a s e  i n  non-heal th-or iented 
r e p r e s e n t a t i v e s ,  and b roade r  geographic  representation.-.. 

The P lanning  and Review Group, which had been AMC and 
core s t a f f  dominated, has  been abo l i shed  and r ep laced  
by an Execut ive  Committee of t h e  RAG. 

2. 

a. The a p p l i c a t i o n  does n o t  e x p l a i n  t h e  r e s p o n s i b i l i t i e s  
and f u n c t i o n s  of  t h e  Execut ive Cormit tee  no r  t h e  
method of appointment .  Copies of t h e  amended By-Laws 
c r e a t i n g  t h i s  group have been r eques t ed  of t h e  Coordinator .  

b. It appears  t h a t  t h e  Execut ive  Conimittee r a t h e r  than 
t h e  e n t i r e  RAG de te rmines  p r o j e c t  p r i o r i t i e s .  
t o  t h e  RTVIPS Technica l  Review S tanda rds ,  t h e  RAG as 
a f u l l  body should  rank  p r o j e c t s .  

According 

c. S t a f f  w a s  unable  t o  de te rmine  whether  t h e  Execut ive 
Committee membership i n c l u d e s  a rac ia l  minor i ty .  

3. There are 13 c a t e g o r i c a l  and d i s c i p l i n a r y  Consul t ing  Groups 
which serve i n  advisory  capac i ty  t o  the Execut ive Committee. 
The involvcrnent of t h e s e  groups i s  ques t toned  s i n c e  most 
have had very  few meetings du r ing  the  p a s t  ycnr .  
eacli of  t h e  three c o n s u l t i n g  groups i n  t h e  major c a t e g o r i c a l  
areas of h e a r t  d i s e a s e ,  cance r ,  and s t r o k e  h c l d  only one 
niceting l a s t  yea r .  Where does t h c  l e a d e r s h i p  come from? 

- 

For i n s t a n c e ,  
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4. Under the ausp ices  of P r o j e c t  IC16 (Development of Community 
Leadership) a sub reg iona l  l o c a l  adv i so ry  group h a s  been 
formed to s e r v e  and r e p r e s e n t  t h e  i n t e r e s t s  of  t h e  t h r e e  
New York c o u n t i e s  i n  t h e  Northern I n t e r f a c e  Div i s ion .  

have been  genera ted  by t h i s  group and t h e  f a t e  of any 
such s u g g e s t i o n s ,  b u t  also i t s  r e l a t i o n s h i p s  w i t h  CHP. 

S t a f f  would be  i n t e r e s t e d  t o  l e a r n  n o t  on ly  what i d e a s  
I 

.5 .  The Equal Employinent Opportunity Form i n d i c a t e s  t h a t  of  
the  1 2 8  members of t h e  ARMP committee s t r u c t u r e  o t h e r  
than t h e  RAG, only one is  b lack .  

Both t h e  RAG and t h e  Executive Committee i n c l u d e  = -o f f i c io  --- 
members. 

6. 
Do they have v o t i n g  p r i v i l e g e s ?  

Developmental Component 0 

1. The a p p i i c a t i a n  i n c l u d e s  a r e q u e s t  f o r  $85,000 f o r  each 
of t h r e e  y e a r s  for developmental Component a c t i v i t i e s .  

a. ‘The Executive Committee w i l l  de te rmine  what p lanning  
and f e a s i b i l i t y  s t u d i e s  w i l l  b e  suppor t ed  through 
developmental  funding. 
t o  b e  suppor ted  a p p a r e n t l y  w i l l  be made i n  advance 
of t h e  a c t u a l  r e c e i g t  of t h e  award, t he reby  l o s i n g  
t h e  impor tan t  f l e x i b i l i t y  t h e  developmental  component 
w a s  designed t o  a f f o r d .  

. b. S t a f f  was unable  t o  d i s t i n g u i s h  between t h e  u s e s  t o  
which developmental funds w i l l  b e  pu t  and t h e  p lanning  
and f e a s i b i l i t y  s t u d i e s  des igna ted  f o r  c o r e  s u p p o r t ,  

Decis ions  as t o  t h e  ac t iv i t ies  
r*-Y,. 

Core - 
1. S t a f f i n g  - 

a. S t a f f  was p l eased  t o  n o t e  t h a t  t h e  numerous c l i n i c a l  
s p e c i ’ a l i s t s  who p rev ious ly  had been inc luded  on t h e  
c o r e  r o s t e r  at extremely small pe rcen tages  of  t i m e  
are no longe r  l i s t e d .  

’ 

b. There are no b l a c k s  on t h e  c o r e  s t a f f ,  and of  t h e  
29 p r o f e s s i o n a l  and t e c h n i c a l  pe r sonne l  on ly  one is 
a woffian 

c. Wi‘th t h e  excep t ion  of a p h y s i c a l  t h e r a p i s t ,  t h e r e  
are no a l l i e d  h e a l t h  personnel  on the  c o r e  s t a f f ,  
a l t hough  there is a vacancy f o r  a nurse .  
p rev ious  nu r se  c o o r d i n a t o r  d i ed  l a s t  y e a r .  

The 

/ 
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e d. Last y e a r  ARME' l i s t e d  f i v e  vacanc ie s  on t h e  
c o r e  s t a f f ,  and t h i s  y e a r  e i g h t  vacancies  are noted.  
S t a f f  wondered whether some of  t h e s e  vacancies  
might n o t  b e  b u i l t  i n t o  t h e  budget t o  provide  
e x t r a  undes igna ted  money f o r  c o r e  a c t i v i t i e s .  

6 2. Activit ies 

a. A p l e t h o r a  o f  p lanning  and f e a s i b i l i t y  s t u d i e s  is 
proposed f o r  suppor t  from t h e  c o r e  budget ,  which 
a p p a r e n t l y  is viewed as an umbre l la  under which 
many s t u d i e s  r e l a t i n g  t o  ongoing o p e r a t i o n a l  act ivi t ieg 
(two-way r a d i o ,  s p e c i f i c a l l y )  and t o  a c t i v i t i e s  n o t  
approved f o r  funding  a t  t h e  n a t i o n a l  level (e.g. 
p h y s i c i a n s  c o n s u l t i n g  p a n e l )  can be suppor ted .  

b. It was noted  t h a t  l a s t  y e a r  on ly  t e n  pe rcen t  of t h e  
c o r e  budget was expended f o r  "program d i r e c t i o n  and 
a d m i n i s t r a t i o n , "  and s t a f f  wondered what a c t i v i t i e s  
were inc luded  i n  t h i s  c a l c u l a t i o n .  

? 

0 

e 
e. P r o j e c t  and program e v a l u a t i o n  is  performed by c o r e  

s t a f f ,  a l t hough  i t  i s  u n c l e a r  e x a c t l y  what i s  done 
i n  t h i s  r ega rd .  Some s p e c i f i c  q u e s t i o n s  t h a t  have  
emerged are: 

1. How have t h e  h e a l t h  d a t a  i n v e n t o r i e s  and 
similar a c t i v i t i e s  been used t o  d e f i n e  t o t a l  
program as w e l l  as con t inu ing  educa t ion  needs? 

2, How has in fo rma t ion  r e t r i e v e d  through r e g i s t r y  
ac t iv i t ies  been t r a n s m i t t e d  and d a t a  i n t e r p r e t e d  
t o  h e a l t h  p r o f e s s i o n a l s ,  and what u se  has been 
made of t h e  d a t a  by t h e  r e c i p i e n t s ?  I 

3. Have e v a l u a t i v e  a c t i v i t i e s  f o r  Continuing educa t ion  
programs been i n s t i t u t e d  t o  de te rmine  whether 
changes i n  t h e  p r a c t i c e s  of h e a l t h  team members 
have r e s u l t e d ?  

4 .  Has t h e  Region been a b l e  t o  document t h a t  e d u c a t i o n a l  
a c t i v i t i e s  have been e f f e c t i v e  i n  t h e  improvement 
of p a t i e n t  care, h e a l t h  s e r v i c e  d e l i v e r y ,  d i a g n o s i s  
and management of p a t i e n t  care problems, and/or  t h e  
management a s p e c t s  of h e a l t h  care o r g a n i z a t i o n a l  
problems ? 

e 
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Goals and Obj-ectives --- 

1, Tine new g o a l s  and o b j e c t i v e s  of t h e  ARMF' are s t a t e d  t o  
be r e f l e c t i v e  of t h e  Region's d e s i r e  t o  expand i t s  program 
from a c o n c e n t r a t i o n  on c o n t i n u i n g  educa t ion  ac t iv i t i e s  
t o  i n c l u d e  e f f o r t s  i n  h e a l t h  manpower development, 
improveinent of h e a l t h  care d e l i v e r y ,  and c o r r e c t i o n  of  
t h e  m a l r l i s  t r i b u t i o n  of h e a l t h  manpower. 
t h i s  t r i e n n i a l  a p p l i c a t i o n  proposes t h e  i n i t l  a t i o n  of 
no new o p e r a t i o n a l '  a c t iv i t i e s  and three-year  c o n t i n u a t i o n  
of t h e  ? r e s e n t  program, s t a f f  reviewers were unable  t o  
f ind evidence  of  e f f o r t s  t o  expand t h e  program i n  t h e  
new d i r e c t i o n s  d e s c r i b e d  i n  t h e  g o a l s .  This  a p p l i c a t i o n  
p r e s e n t s  no i n d i c a t i o n  t h a t  t h e  new r e g i o n a l  o b j e c t i v e s  
have become o p e r a t i o n a l .  

However, s i n c e  

Phase 6 u t  

1. 

-___ ----_ 

Although thc  a p p l i c a t i o n  mentions t h e  q w s t i o n  of phas ing  
o u t  Rp.l€' support:  f o r  ongoing a c t i v i t i e s ,  the  assumption 
appears  t o  be  that some a c t i v i t i e s  ( s p e c i f i c a l l y ,  t h e  
CCU t r a i n i n g  and gwo-way r a d i o )  must 'be funded by RMP i n  
p e r p e t u i t y .  

The RMPS Natiqnal Advisory Counci l  a t  i ts  November 1970 
meeting enunc ia t ed  t h e  fo l lowing  p o l i c y  wi th  r ega rd  t o  
coronary care u n i t  t r a i n i n g :  

2. 

. Coronary care u n i t  t r a i n i n g  p r o j e c t s  are t o  d isengage  
Regional Medical  Program funding  a t  t h e  end of t h e i r  
c u r r e n t  p r o j e c t  R e r i o d s  o r  w i t h i n  a r easonab le  t i m e  
t h e r e a f t e r  (no more than 18-24 months i s  cons ide red  
a r e a s o n a b l e  p e r i o d  of t i m e ) .  

The followSng s t a f f  members p a r t i c i p a t e d  i n  the  review of t h e  
Albany Regional Mcdfcal Program: 

A. B u r t  K l ine  - Regional Development Branch 
Frank Ziz lavsky  - Regional Development Branch 
Larry Witte - Program P lann ing  and Eva lua t ion  
E l s a  Nelson - Cont inuing  Educat ion  and T r a i n i n g  Branch 
J e r r y  S t o l o v  - Kidney Disease Con t ro l  Program 
Pau l  Boone - Systems Development Branch 
E i l een  Faatz - Grants  Review Branch 



( A P r i v i l e g e d  Communication) 

SUMMARY OF REVIEW AND CONCLUSION OF 
JULY 197,l REVIEW COMMITTEE 

FOR CONSIDEMTION BY AUGUST 1971 ADVISORY COUNCIL 

1,171,092 -0- 

1,248,198 -0- 

The Committee ag reed  w i t h  t h e  s i t e  team t h a t  t h e  Albany 
Reg iona l  Med ica l  Program b e  funded a t  $90(1,000 f o r  one 

time of t h e  s i t e  v i s i t  i n  a year, and ( 2 )  Those a r e a s  
should give c o n s i d e r a t i o n ,  a l t h o u g h  t h e  a d o p t i o n  of 
s w i l l  ~ o t  be  a r e q u i s i t e  f o r  con t inued  funding .  

--_________ _-_ ~ _ _  ~ -___ I 

corning f o r  longer  than twelve 
f i n a n c i a l  i n p u t  for  t h i s  o p e r a t i o n  
cease by September  1972. 

months.  

coronary care u n i t  t r a i n i n g  can b e  borne  by 
. O t h e r  sou rces  of s u p p o r t  must  be found . 
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3 ' 1 1 ~  IbIC a n d  j t :: l l x ~ ~ c i i  t i v L ,  C o i ~ . . ~ i i I  Lc.L\ iiiii:; L ~ ) c ~ c ~ ) i i w  pu1 icy-  
makin[; hoclics wliich a c t i v c l y  r c v i ( w  ,ind c ~ v n l t i n t e  on- 
going and proposed a c t i v i t i c s  , a l locJ t - e  f u n d s  anlong 
thcm, and s e i  g o a l s ,  o b j e c t i v e s ,  and p r i o r i t i c s .  The 
fuiictioiis  of t h e s e  groups should i n c l u d e  p e r i o d i c  reviec:s 
of t h e  Program's e f f o r t  a l l o c a t i o n  i n c l u d i n g  p e r s o n n e l  
e f f o r t s .  

1. 

2. 

3. 

1 

8 

I n  t h i s  r cga rd ,  t h e  RAG and Execut ive Committee 
must be educated as t o  t h e i r  r e s p o n s i b i l i t i e s .  
A confcrence/scminar  niight b c  one way of do ing  
t h i s .  

The Planning and Revicw Subcornnittee o f  t h e  Execu t ive  
Cominittee 2s i t  i s  p r e s e n t l y  c o n s t i t u t e d  (one RAG 
m e m b e r ,  trzo Execut ive Committee members, and t h r e e  
c o r e  s t a f f  members -- p l u s  p l a n s  f o r  i n c l u s i o n  o f  
o u t s i d e  aembers) appea r s  unnecessary i f  t h e  Execu t ive  
Comiiittee is  a s t r o n g  group. I f ,  however, t h e  
Execut ive Committee f e e l s  t h e  need f o r  such a 
working group i t  should b e  a t r u e  subcommittee: i . e . ,  
i n c l u d e  only Execut ive Cormit tee  members. 

A l l  d e l i b e r a t i o n s  of t h e  Execut ive Coinnittce m u s t  
be  rcvie\.:c>d and cons ide red  by t h e  f u l l  Regional 
Advisory Group. 

A f u n c t i o n a l  rcvicw p rocedure  must b e  e s t a b l i s h e d  f o r  a l l  
ARXP e f f o r t s :  proposed and o p e r a t i o n a l  p r o j e c t s  a s  
well. as core-supported s t u d i e s  and a c t i v i t i e s .  T h i s  
p r o c e s s  m u s t  p rov ide  f o r  a non-core t e c h n i c a l  e v a l u a t i o n .  

I. The p reseq t  consul. t ing groups have been e s t a b l i s h e d  
t o  se rve  both t e c h n i c a l  r e v i e w  and program 
developnent f u n c t i o n s .  A means must be found 
t o  s e p a r a t e  t h e s e  func t ions  so t h e  t e c h n c i a l  
review i s  not  performed by t h e  same group 
which developed t h e  a c t i v i t i y .  

2. E f f o r t s  should be made t o  i n c l u d e  i n  t h e  t e c h n i c a l  
review process  q u a l i f i e d  people from o u t s i d e  t h e  
Albany and Albany Xedical Col lege a r e a .  

3 .  A l l  t e c h n i c a l  review bodi.es should have s p e c i f i c  
review c r i t e r i a 1  and g u i d e l i n e s .  

The e x c e l l e n t  d a t a  base which h a s  been assembled by AKMP co re  
s t a f f  m u s t  be d i s t r i b u t e d  and a p p l i e d  t o  e s t a b l i s h  new 
a c t i v i t i e s  and p r i o r i t i e s  of a c t i o n .  

i 
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Strenuous e f f o r t s  must be made t o  f i l l  t h e  c o r e  p o s i t i o n  
of Nurse Coordinator  which has  been vacant  f o r  more than 
a year. 

The Albany RMP needs a se t  of o p e r a t i n g  o b j e c t i v e s  which 
are q u a n t i f i e d  and measurab1e;tlme-dependent, and ranked 
i n  p r i o r i t y  o rde r .  

A l l  i n d i v i d u a l  p r o j e c t s  must be eva lua ted  no t  only wi th  
regard t o  t h e i r  i n t r i n s i c  
c o n t r i b u t i o n  t o  program g o a l s  and o b j e c t i v e s .  

success  b u t  c o n s i d e r i n g  t h e i r  

There must be a c lear  d e l i n e a t i o n  between t h e  a c t i v i t i e s  
o f  t h e  Albany Regional Medical Program and those of t h e  
Department of Pos tg radua te  Education of t h e  Albany Medical 
Col1 ege . 

2 .  Suggested Cons ide ra t ions  

A .  

B. 

The Albany Regional Medica 1 Program should c o n s i d e r  t h e  
d e s i r a b i l i t y  of e s t a b l i s h i n g  i t s e l f  as a s e p a r a t e  
c o r p o r a t i o n  wi th  r e t e n t i o n  of f i s c a l  management f u n c t i o n s  
by t h e  Albany Medical Col lege.  

Cons ide ra t ion  should be given t o  c r e a t i n g  a p o s i t i o n  of 
Deputy Coordinator .  

An o u t s i d e  management c o n s u l t a n t  might be c a l l e d  i n  f o r  
a formal review o f  g o a l s  and o b j e c t i v e s  and a s s i s t a n c e  i n  
sharpening them. 

The T r i e n n i a l  a p p l i c a t i o n  under c o n s i d e r a t i o n  r e q u e s t s ,  
e s s e n t i a l l y ,  a th ree -yea r  renewal of t h e  ongoing program 

f o r  t h e  05, 06, and 07 yea r s .  
o f  c o r e  a c t i v  e s ,  t h e  two-way r a d i o  p r o j e c t ,  coronary c a r e  
t r a i n i n g  p r o j  
and s u b r e g i o n a l i z a t i o n .  No new p r o j e c t s  are proposed f o r  funding, t h e  
Region having inco rpora t ed  most of i t s  r e q u e s t  f o r  new a c t i v i t i e s  as 
p l ann ing  and f e a s i b i l i t y  s t u d i e s  i n  t h e  c o r e  budget. I t  was noted 
t h a t  approximately 75 pe rcen t  of last year 's  expend i tu re s  and next 

The c u r r e n t  program c o n s i s t s  p r i m a r i l y  

I .and an experimental  p r o j e c t  i n  l o c a l l e a d e r s h i p  

r e q u e s t  f a l l - w i t h i n  t h e  core budget.  

I n  reviewing Albany's T r i e n n i a l  a p p l i c a t i o n ,  t h e  Committee harkened 
back t o  i t s  recommendation a f t e r  t h e  s i t e  v i s i t  two y e a r s  ago t h a t  

ss  t h e  Region demonstrated i t  had come t o  g r i p s  wi th  i t s  c h r o n i c  
And the  q u e s t i o n  , no f u r t h e r  funding could be recommended. 

i n g  t h e  R e v i e w  Committee, t hen ,  was whether t h e  p rogres s  which 
on has  made can be s a i d  to r e p r e s e n t  a coming t o  g r i p s  wi th  
lems. I t  was agreed t h a t  they probably r e p r e s e n t  a s t e p  i n  t h e  
r e c t i o n  a t  any rate.  
b u t  many of t h e s e  are  of such r e c e n t  o r i g i n  t h a t  new p rocesses  

Numerous changes have been made i n  t h e  

u n t e s t e d  and new i d e a s  have no t  had, a chance t o  reach f r u i t i o n .  
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Perhaps t h e  most dramatic  r e v i s i o n s  have been made i n  t h e  r e v i e w  
process ,  through: 
of t h e  RAG; t h e  c r e a t i o n  of a r e p r e s e n t a t i v e  Executive Committee 
of t he  RGG t o  r e p l a c e  a previous c o r e  and medical school dominated 
group; and t h e  r educ t ion  of c o r e ,  Coordinator ,  and medical school  
i npu t  i n  t h e  review p rocess .  The Execut ive Committee was seen as a 
group with c o n s i d e r a b l e  p o t e n t i a l  (a l though p r e s e n t l y  confEsed as 
t o  i t s  r o l e )  which could be  educated t o  become a t r u e  policy-making 
body. And al though t h e  p r e s e n t  r e v i e w  process  i s  cumbersome, it: 
was thought- t h a t  as i t  i s  t e s t e d  t h e  problem a r e a s  w i l l  s u r f a c e  and 
be r e f ined .  The c o r e  s t a f f  r e p r e s e n t s  a pool of many t a l e n t s  and is  
t e n t a t i v e l y  moving away from t h e  t r a d i t i o n a l  ARMP focus on only 
con t inu ing  educat ion.  
l o c a l  i deas  are  be ing  ga the red  through t h e  c o n s u l t i n g  phys ic i ans  
panel  and t h e  l o c a l  l e a d e r s h i p  p r o j e c t ,  t he  community information 
coord ina to r s  are doing a good job  o f  p u b l i c i z i n g  ARMP a c t i v i t i e s ,  s t a f f  
i s  providing a s s i s t a n c e  i n  t h e  hope fu l  development of CHP b agenc ie s ,  
and c o r e  i s  moving i n t o  t h e  areas o f  neighborhood h e a l t h  c e n t e r  and 
r u r a l  medical care development, a s  wel l  a s  phys i c i ans '  a s s i s t a n t s  
and nurse p r a c t i t i o n e r s .  Neve r the l e s s ,  c o r e  a c t i v i t y  i n  t h e  newer 
a r e a s  i s  c h a r a c t e r i z e d  by an unbecoming h e s i t a n c y  t o  upse t  t h e  n e d i c a l  
communi t y  . 

t he  enlargement and cons ide rab le  d i v e r s i f i c a t i o n  

An e x c e l l e n t  d a t a  base  h a s  been e s t a b l i s h e d ,  

Although many concerns were vo iced ,  and t h e s e  a r e  r e f l e c t e d  i n  the  
s p e c i f i c  recommendations o f  t h e  Review Committee and the  s i t e  v i s i t o r s  
( l a c k  of l e a d e r s h i p  o f  RAG, inadequate  t e c h n i c a l  review, l a c k  of rea l i s -  
t i c ,  t ime- l imi t ed  o p e r a t i o n a l  o b j e c t i v e s ,  inadequate  e v a l u a t i o n ,  e t c . ) ,  
perhaps the  a s p e c t  of t h e  Albany RMP which provoked the  most 
d i s c u s s i o n  and provided t h e  most cause  f o r  concern,  cen te red  around 
t h e  Region's i n a b i l i t y  t o  phase o u t  suppor t  f o r  a c t i v i t i e s  which have 
been going on s i n c e  t h e  i n c e p t i o n  of t h e  Program ( i n  the  c a s e  of 
coronary c a r e  "Laining) and f o r  a t  l eas t  t e n  y e a r s  be fo re  t h a t  
( i n  t h e  c a s e  of  t h e  two-waay r a d i o ) .  
y e a r s  ago t h a t  I t  mist withdraw i t s  suppor t  from t h e s e  a c t i v i t i e s .  
h a s  not.  The Comn5~ree r e i t e r a t e d  t h a t  t h e  Program cannot hope t o  have 
any impact i n  new areas as long as money i s  frozen i n  t h e  support  of 
t hese  o l d - l i n e  ac t iv i t i e s .  The Review Committee agreed wi th  t h e  
s i t e  team's reconmendacion t k t  only one y e a r ' s  terminal  suppor t  
be provided f o r  coronary c a r e  t r a i n i n g  a c t i v i t i e s ,  b u t  d i sag reed  wi th  
t h e  team's 18-moi1th sugges t ion  f o r  t h e  two-way r a d i o  a c t i v i t i e s  and 
recommended t h a t  i t  be l i m i t e d  t o  a yea r  as w e l l .  

The Region had been warned two 
I t  

I n  d i s c u s s i n g  funding recorrifiendations, a range of $825,000 t o  $900,000 was 
o f f e r e d  f o r  c o n s i d e r a t i o n ,  and t h e  R e v i e w  Committee aga in  concurred 
w i t h  t h e  s i t e  t e a m  i n  recorninending $900,000. It was thought t h a t  
t h i s  sum cou ld  provide,  through j u d i c i o u s  a l l o c a t i o n ,  adequate  suppor t  
f o r  program maintenance and t e r m i n a t i o n  a c t i v i t i e s ,  with s u f f i c i e n t .  
funds remaining t o  implement t h e  numerous recommendations of t h e  s i t e  
team and t h e  Review Cormit tee .  The c u r r e n t  year's i e v e i  is $806,001 
(reduced from $915,910 b y  t h e  r e c e n t  c u t )  and t h e  request f o r  next 
y e a r  is  $1,104,790, The Review Commitcee agreed t h a t  a funding l e v e l  
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smaller than t h e  $900,000 recommended would not p e r m i t  t h e  Region 
t o  accomplish t h e  t h i n g s  t h a t  i t  must  i f  the  s i t e  team next year  i s  
t o  s e e  the  changes t h a t  have been recommended. 
t h e  $900,000 recommended g r a n t  i s  t o  allow t h e  Region some d i s c r e -  
t i o n a r y  money t o  t u r n  t h e  o r g a n i z a t i o n  i n  new d i r e c t i o n s ,  and a t  t h e  t i m e  
o f  the  next s i t e  v i s i t  a yea r  from now t h e  ARMP w i l l  be  accoun tab le  t o  
t h e  team f o r  t h e  a l l o c a t i o n  of a l l  i t s  resources .  

Regional Medical Programs i n  Northern New York 

I t  was s t r e s s e d  t h a t  

e p o i n t  t h a t  a r o s e  r epea ted ly  d u r i n g  t h e  two-day meeting was t h a t  
Ps i n  no r the rn  New York had submitted T r i e n n i a l  
s r ev iew c y c l e ,  had been s i t e  v i s i t e d ,  and a l l  
problems i n  terms of the  q u a l i t y  and d i r e c t i o n  
e t h r e e  RMPs are Albany, C e n t r a l  New York (Syracuse) ,  
f o u r t h  RMP, Western New York ( B u f f a l o ) ,  was 

er/November 1970 Committee and Council .  There was 
t h e  Review Committee t h a t  s e r i o u s  thought should 

ning t h e s e  t h r e e ,  o r  p o s s i b l y  f o u r ,  Regions and t h a t  
a b e t t e r  use of l i m i t e d  d o l l a r s  and perhaps combine 
v a r i o u s  programs. It was recognized a t  t h e  

Also, s i n c e  each of t h e  t h r e e  Regions be ing  
t i c a l l y ,  any combination of t h e s e  Regions would 

s c y c l e  was seen as be ing  a t  a t u r n i n g  po in t  i n  i ts  
w i t h  some hope f o r  r e s o l u t i o n  of i t s  problems d u r i n g  

e r e i g n i n g  a t t i t u d e  was t h a t  now would be a n  
suggest  any combined s u p e r s t r u c t u r e  wi thou t  

m s  ano the r  yea r  t o  i r o n  o u t  t h e i r  own d i f f i c u l t i e s .  
aw t h e  need f o r  more d a t a  be fo re  cons ide r ing  

mps /GRB /7 / 14 / 71 
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Quick Report  on t h e  Albany Regional Medical Program S i t e  V i s i t .  
June  2-3, 1 9 7 1  (Albany, N e w  York) 

<I 
D i r e c t o r ,  -RTS /' 

Through : Acting Deputy D i r e c t o r  7 
Regional  Medical Programs Service 

I. S i t e  V i s i t  Team - 

*John E. Kralewslci, Ph.D. (WE'S Committee Member) 
A s s i s t a n t  P ro fes so r  and D i r e c t o r  
D iv i s ion  of Heal th  Adminis t ra t ion  
Un ive r s i ty  of Colorado Medical Center  
Denver,Colorado 

Joseph G, Gordon, M.D. 
Chief Rad io log i s t  
Kate  B. Reynolds Memorial H o s p i t a l  

Also 
Vice Chairman 
North Caro l ina  Regional  Medical Program 
Regional  Advisory Group 

Edward D ,  Coppola, M.D. 
Assoc ia t e  P ro fes so r  i n  Surgery 
Hahnemann Medical Col lege and I Iosp i t a l  
P h i l a d e l p h i a ,  Pennsylvania  

James P.  Harkness,  Ph.D. 
Deputy Coordinator  
New J e r s e y  Regional Medical Program 
East Orange, New J e r s e y  

Ro g e r War ne  r 
D i r e c t o r  of P lanning  and Evalua t ion  
Arkansas Regional  Medical Program 
L i t t l e  Rock, Arkansas 

* Chairman of S i t e  Visit Team 

RMPS STAFF - 

E i l e e n  Faa tz  A.Burt K l ine ,  Jr. 
Grants Review Branch Regional  Development Branch 

Elsa Nelson Robert. Shaw 
Continuing Educat ion DIIEW Region I1 
& Tra in ing  Branch Regidnal. O f  f i. c e Rep res en  t a t ive 
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II 

111. 

BACKGROUND: The Albany Regional ,  Medical Program has  been a n  
i s s u e  of concern t o  s t a f f ,  Conmiittee, and Counci l  

reviewers f o r  a long  time, pr i rnar i ly  because o f :  t h e  u b i q u i t y  
of t h e  i n f l u e n c e  of t h e  Coordina tor  and the Department of Post-  
g radua te  Educat ion i n  t h e  Regional  p lanning ,  review,  and dec is ion-  
making p rocess ;  t h e  small number of a c t i v i t i e s  developed o u t s i d e  
of Albany i t s e l f  and t h e  small number of RAG members, e tc .  from 
p e r i p h e r a l  a r e a s ;  t h e  cont inued program c o n c e n t r a t i o n  on 
cont inuing  educa t ion ;  and t h e  apparent  l a c k  of r e c e p t i v i t y  t o  
(o r  f a i l u r e  t o  s t i m u l a t e )  i d e a s  from o u t s i d e  t h e  Albany Medical 
Col lege,  A s i t e  v i s i t  two y e a r s  ago counseled t h e  Region t h a t  
i t  must examine t h e  processes  t h a t  c o n t r i b u t e d  t o  t h e  above 
problems and change them. Subsequent s t a f f ,  Committee, and 
Counci l  reviews uncovered no p a r t i c u l a r  r e v i s i o n s  i n  the 
way t h e  Region w a s  o p e r a t i n g ,  and this ,combined w i t h  a t t e n d a n t  
RlYP f i s c a l  s t r i n g e n c i e s  ,has  served  t o  d iminish  p r o j e c t  a c t i v i t y  
i n  AHP ( through renewal d i sapprova l s  and approvals  w i thou t  
funds)  from e i g h t  p r o j e c t s  two y e a r s  ago t o '  t h e  c u r r e n t  
fou r  ongoing a c t i v i t i e s .  
a p p l i c a t i o n  r e q u e s t i n g  t h r e e  y e a r s  suppor t  (05,06,07 y e a r s )  
i n c l u d i n g  a developmental  component. 
was reques t ed  f o r  t h e  f i r s t  yea r  of t h e  Triennium (05 program 
yea r ) .  

GENERAL IMPRESSIONS: The g e n e r a l  conclus ion  of t h e  s i t e  team w a s  
t h a t  t h e  AKMP i s  n e i t h e r  h e r e  no r  t h e r e :  

i t ' s  n o t  where i t  should  b e  b u t ,  on t h e  o t h e r  hand, i t ' s  n o t  
where i t  had been. It i s  j u s t  now (and c e r t a i n l y  b e l a t e d l y )  
e n t e r i n g  a t r a n s i t i o n  phase.  The s i t e  team had t h e  d e f i n i t e  
f e e l i n g  t h a t  t h e  ARMP core  o f f i c e  had been t h e  scene  of f e v e r i s h  
a c t i v i t y  f o r  t h e  l as t  couple  of months o r  s o ,  as document a f t e r  
document, h o t  o f f  t h e  p r e s s  and d e s c r i b i n g  numerous o r g a n i z a t i o n a l  
and p rocedura l  changes of r e c e n t  o r ig in ,were  p re sen ted  f o r  

have j u s t  been made t h e  s i t e  team had no way of judging  t h e i r  
e f f e c t i v e n e s s ,  Many have n o t  y e t  been p u t  i n t o  o p e r a t i o n .  There 
i s  always t h e  p o s s i b i l i t y  t h a t  t h e s e  r e p r e s e n t  a r e s t r u c t u r i n g  
of form wi thou t  any rea l  change i n  l e a d e r s h i p .  
hoped n o t .  

Perhaps t h e  p o t e n t i a l l y  most d r a s t i c  r e v i s i o n s  have been made 
i n  t h e  review process ,  through : t h e  enlargement and c o n s i d e r a b l e  
d i v e r s i f i c a t i o n  of  t h e  PSiG; t h e  c r e a t i o n  of a r e p r e s e n t a t i v e  Execut ive 
Committee of t h e  MG t o  r e p l a c e  a previous  c o r e  and medical  
s choo l  dominated group; and t h e  r educ t ion  of c o r e ,  Coordina tor ,  
and medica l  s choo l  i n p u t  i n  t h e  review process ,  
RAG and t h e  new Execut ive Committee have p o t e n t i a l ,  they  e i t h e r  
are unaware o f ,  o r  l o a t h  t o  assume, t h e i r  c o n s i d e r a b l e  r c s p o n s i b i l  i t i e s .  
The Execut ive Committee i s  newly appoin ted  and appears  confused 
as t o  i t s  ro l e , and  t h e  RAG seems n o t  t o  e x e r c i s e  judgment of i t s  
 om^ - merely accep t ing  what i s  presented  t o  it. 

The Region h a s  submi t ted  a T r i e n n i a l  

A sum of $1,104,790 

s p e c t i o n .  Some major changes have been made, b u t  s i n c e  they  

The v i s i t o r s  

Although t h e  

This  must change 
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du r ing  t h e  coming yea r .  Technica l  review of a c t i v i t i e s  was found 
t o  b e  d e Z i n i t e l y  inadequate  and r e s t r u c t u r i n g  was recommended. 

Although t h e  Region has  developed a r e c e n t  se t  of o b j e c t i v e s  
they  are: t o o  comprehensive t o  b e  meaningful ,  n o t  ranked i n  
any p r i o r i t y  o r d e r ,  and u n f a m i l i a r  t o  many - e x p e c i a l l y  s i n c e  
they were e s t a b l i s h e d  by t h e  p lanning  group which r e c e n t l y  has  
been abo l i shed .  Fu r the r ,  a l though t h e r e  is  much t a l k  of new 
d i r e c t i o n s  and a c t i v i t i e s  and expansion i n t o  f i e l d s  o t h e r  t han  
educa t ion ,  c o n s i d e r a b l e  sums of money s t i l l  are f r o z e n  through 
t h e  cont inued  suppor t  of t h e  two-way r a d i o  and coronary care t r a i n i n g  
ac t iv i t ies  e The Region must demonst ra te  i t s  w i l l i n g n e s s  t o  a c t u a l l y  
do t h i n g s  i t  t a l k s  about .  The p r e s e n t  a p p l i c a t i o n ,  f o r  i n s t a n c e ,  
e s s e n t i a l l y  r e q u e s t s  t h r e e  y e a r s  of cont inued  funding f o r  t h e  
e x i s t i n g  program. No new p r o j e c t s  are  proposed. The only  
areas through which program change can b e  accompli shed are through 
proposed c o r e  and developmental  component -act ivi t ies .  

The c o r e  s t a f f  is  a t a l e n t e d  group and must work t o  d iver t .  i t s  
i n t e r e s t s  fron? t h e  r a d i o  i n t o  newer a c t i v i t i e s .  A l o t  o f  t h i s  
i s  happening a l r eady  through many c o r e  s t u d i e s  which are be ing  
carried o u t  o r  planned.  With proper  d i r e c t i o n ,  t h e  c o r e  s t a f f  
can accomplish i n t e r e s t i n g  th ings .  

Because t h e  Region h a s  n o t  demonstrated e s p e c i a l  m a t u r i t y  i n  terms 
of t h e  review c r i t e r i a ,  a developmental  component award could 
n o t  be recommended. And s i n c e  t h e  ARMI' i s  j u s t  e n t e r i n g  a t r a n s i t i o n  

procedures ,  t h e  s i t e  team thought a r easonab le  s o l u t i o n  t o  i t s  
dilemma would .be t o  a l low t h e  Regionone yea r  t o  t u r n  i t s e l f  
around. The fo l lowing  reconmendation w a s  unanimous among t h e  
v i s i t o r s .  The d o l l a r  recommendation o f ' t h e  s i t e  team i s  an  
amount s u f f i c i e n t  t o  provide  f o r  a co re  a l l o c a t i o n  adequate  t o  
suppor t  t h e  s t u d i e s  and a c t i v i t i e s  necessary  t o  accomplish t h e  
Region 's  change i n  d i r e c t i o n  and emphasis. 

I s t a g e ,  and has  n o t  y e t  t e s t e d  t h e  w o r k a b i l i t y  of i t s  new 

__. RECOPMENDATION: One a d d i t i o n a l  y e a r  i s  funding f o r  $900,000 wi th  

Region's p rog res s  wi th  r ega rd  t o  t h e  s i t e  v i s i t o r s '  recommendations. 
The only  s p e c i f i c  d i sapprova l  i s  f o r  developmental  component 
funding.  
However, t h e  team s t r o n g l y  urges  t h a t  t h e  amounts s e t  a s i d e  f o r  
t h e  two-way r a d i o  and coronary care t r a i n i n g  a c t i v i t i e s  b e  of a 
magnitude t h a t  w i l l  n o t  h i n d e r  t h e  Program as i t  s t r i v e s  t o  
redirect  and r eo rgan ize  i t s  a c t i v i t i e s  du r ing  t h e  coming year .  
The sugges t ions  of  t h e  s i t e  team as t o  s p e c i f i c  changes t o  be  
accomplished dur ing  t h e n e x t  yea r  are  p resen ted  i n  two c a t e g o r i e s :  
(1) those  changes which must b e  demonstrated t o  have occurred  
a t  t h e  t i m e  of t h e  n e x t  s i t e  v i s i t  -- approximately June 1972,  
and (2) '  t h o s e  areas t o  which t h e  team t h i n k s  t h e  Region should  
g i v e  c o n s i d e r a t i o n ,  a l though t h e  adopt ion  of t h e  recommendations 
w i l l  n o t  be  a r e q u i s i t e  f o r  cont inued  funding.  

a follow-up s i t e  v i s i t  i n  a y e a r  t o  check t h e  

The award i s  t o  b e  a l l o c a t e d  a t  t h e  Region 's  d i s c r e t i o n .  

. .  
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1. Necessary Changes 
-__I 

A.  Mechanisms f o r  t h e  phase-out of Pal' suppor t  should 
be  developed f o r  t h e  two-way r a d i o  and coronary care 
t r a i n i n g  a c t i v i t i e s ,  w i th  t h e  unders tanding  t h a t :  

.le R P P  funds f o r  t h e  two-way r a d i o  w i l l  n o t  b e  
- forthcoming f o r  l onge r  than  e igh teen  months. 

AMP f i n a n c i a l  i n p u t  i o c  t h i s  o p e r a t i o n  
must cease by March 1973.  

2. No more than one y e a r ' s  t e rmina l  suppor t  f o r  
t h e  corona-ry care u n i t  t r a i n i n g  can b e  borne  by 
RMF. Other  sources  of suppor t  must b e  found 
by September 1972.  

B. The RAG and i t s  Execut ive Committee must becorae pol icy-  
making bodies  which a c t i v e l y  review and e v a l u a t e  on- 
going and proposed ac t iv i t i e s ,  a l l o c a t e  funds among 
them, and se t  g o a l s ,  o b j e c t i v e s ,  and p r i o r i t i e s  a The 
€unct ions  of t h e s e  groups should i n c l u d e  p e r i o d i c  reviews 
of t h e  Program's e i f o r t  a l l o c a t i o n  i n c l u d i n g  pe r sonne l  
e f f o r t s .  

1, I n  t h i s  r ega rd ,  t h e  R A G  and Execut ive Committee 
must be  educated as t o  t h e i r  r e s p o n s i b i l i t i e s .  
A conference/seminar  might be  one way of doing 
t h i s .  

2. The Planning and Review Subcormnittee of t h e  Execut ive 
Committee a s  i t  is  p r e s e n t l y  c o n s t i t u t e d  (one RAG 
member, two Execut ive Committee nicmbers , and t h r e e  
c o r e  s t a f f  members -- p l u s  p l ans  f o r  i nc lus io i i  of 
o u t s i d e  members) appears  unnecessary i f  t h e  Execut ive 
Committee is  a s t r o n g  group. I f ,  howevgr, t h e  
Execut ive Committee f e e l s  t h e  need f o r  such a 
working group i t  should b e  a t rue 'subcomnii t tee:  i . e . ,  
i n c l u d e  only Execut ive Committee members. 

3. A l l  d e l i b e r a t i o n s  of t h e  Execut ive Committee must 
be  reviewed and cons idered  by t h e  f u l l  Regional  
Advisory Group. 

C. A f u n c t i o n a l  review procedure  must  b e  e s t a b l i s h e d  f o r  a l l  
ARMP e f f o r t s :  proposed and o p e r a t i o n a l  p r o j e c t s  as 
w e l l  as core-supported s t u d i e s  and a c t i v i t i e s .  This  
p rocess  must p rov ide  f o r  a non-core t e c h n i c a l  e v a l u a t i o n .  
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D. 

E. 

F. 

G. 

1. The p r e s e n t  c o n s u l t i n g  groups have been 
e s t a b l i s h e d  t o  serve b o t h  t e c h n i c a l  review and 
program development f u n c t i o n s .  A means must be  
found t o  s e p a r a t e  t h e s e  f u n c t i o n s  so  t h e  t e c h n i c a l  
review i s  n o t  performed by t h e  same group which 
developed t h e  a c t i v i t y .  

2. E f f o r t s  should  be  made t o  i n c l u d e  i n  t h e  t e c h n i c a l  
review p rocess  q u a l i f i e d  people  from o u t s i d e  t h e  
Albany and Albany Nedica l  Col lege  area. 

3 .  A l l  t e c h n i c a l  review bod ies  should  have s p e c i f i c  
review ‘ c r i t e r i a  and g u i d e l i n e s .  

The e x c e l l e n t  d a t a  b a s e  which has  been assembled by AaIP co re  
s t a f f  must b e  d i s t r i b u t e d  and w e d .  

Strenuous e f f o r t s  must b e  made t o  f i l l  t h e  c o r e  p o s i t i o n  
of Nurse Coordinator  which has  been vacan t  f o r  more than  
a yea r .  

The Albany Nip needs a s e t  of o p e r a t i n g  o b j e c t i v e s  which are 
quan t i€ i cd  and measurable ,  time-dependent , and ranked i n  
p r i o r i t y  o rde r .  

There m u s t  be  a c lear  d e l i n e a t i o n  between t h e  a c t i v i t i e s  
of  t h e  Albany Regional  Medical Program and those  of t h e  
Department of Pos tg radua te  Educat ion of t h e  Albany Medical 
Col lege.  

2. Suggested Cons idera t ions  - - 
A. The Albany Ilegional. Medical Program should cons ide r  t h e  

d e s i r a b i l i t y  of e s t a b l i s h i n g  i t s e l f .  as a s e p a r a t e  c o r p o r a t i o n  
wi th  r e t e n t i o n  of f i s c a l  management f u n c t i o n s  by t h e  Albany 
Medical Col lege.  

B. Considerat ior ,  should  be  g iven  t o  c r e a t i n g  a p o s i t i o n  of 
Deputy Coordina tor .  

C. An o u t s i d e  management c o n s u l t a n t  might b e  c a l l e d  i n  f o r  a 
formal  review of  goa l s  and o b j e c t i v e s  and a s s i s t a n c e  i n  
sharpening  them. 

KAT I ONALE FOR FUNQ IN G R E G  OMlilENDAT I ON - 
----__lll___ 

The one yea r  $900,000 recommendation was thought  t o  r e p r e s e n t  a 
sum which could provide ,  thrcugh j u d i c i o u s  a l l o c a t i o n ,  adequate  suppor t  f o r  
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program maintenance and t e rmina t ion  a c t i v i t j e s ,  w i th  s u f f i c i e n t  
funds remaining t o  implement t h e  nuinerous recommendations and 
sugges t ions  of trhe s i t e  team. 
(reduced from $915,910) and t h e  r e q u e s t  f o r  n e x t  yea r  was $1,104,790. 
The s i t e  t e a m  f e l t  a smaller funding leve l  would n o t  permi t  t h e  
Region t o  accomplish t h e  t h i n g s  t h a t  i t  m u s t  i f  th'e s i t e  team ' 

n e x t  y e a r  is  t o  see the changes t h a t  have been recommended i n  t h i s  
reportr and which must b e  accomplished i f  t h e  program i s  t o  b e  cont inued .  

The c u r r e n t  y e a r ' s  level  i s  $806,001 

5+- cfl( E i l e e n  I. Faa tz  
P u b l i c  Heal th  Advisor 
Grants  Review Branch 
Regional  Medical Programs Service 

I 
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11. BACKGROUND INFORMATION 

The Albany Regional Medical Program has been an i s s u e  of  concern 
t o  s t a f f ,  Committee, and Counci l  reviewers  f o r  a long t i m e ,  p r i m a r i l y  
because o f :  t h e  u b i q u i t y  of t h e  i n f l u e n c e  of t h e  Coordina tor  and 
t h e  Department of Pos tgraduate  Education i n  t h e  Regional p lanning ,  
review and decision-making p rocess ;  t h e  s m a l l  number o f  ac t iv i t i e s  
developed o u t s i d e  of Albany i t s e l f  and t h e  small  number of RAG 
members, e tc .  from p e r i p h e r a l  a r e a s ;  t h e  cont inued program concen t r a t ion  on con- 
t i n u i n g  educa t ion;  and t h e  apparent  l a c k  of r e c e p t i v i t y  t o  ( o r  
f a i l u r e  t o  s t i m u l a t e )  i d e a s  from o u t s i d e  t h e  Albany Medical Col lege.  
A s i t e  v i s i t  two yea r s  ago counseled t h e  Region t h a t  i t  must examine 
t h e  processes  t h a t  con t r ibu ted  t o  t h e  above problems and change 
them. Subsequent s t a f f ,  Committee, and Council  reviews uncovered 
no p a r t i c u l a r  r e v i s i o n s  i n  t h e  way t h e  Region w a s  ope ra t ing ,  and 
t h i s  combined wi th  a t t e n d a n t  RMP f i s c a l  s t r i n g e n c i e s ,  has  se rved  
t o  diminish p r o j e c t  a c t i v i t y  i n  ARMP (through renewal d isapprovals  
and approvals  wi thout  funds)  from e i g h t  p r o j e c t s  two yea r s  ago 
t o  t h e  c u r r e n t  f o u r  ongoing a c t i v i t i e s .  

The Region has  submi t ted  a T r i e n n i a l  a p p l i c a t i o n  r eques t ing  t h r e e -  
yea r s '  suppor t  (05, 06, 07 yea r s )  i nc lud ing  a developmental  com- 
ponent.  (A comparison of t h e  T r i e n n i a l  r eques t  and t h e  Region's 
prev ious  funding i s  shown on page 2.) The t a s k  o f  t h e  s i t e  team, 
then ,  w a s  t o  d i scover  t h e  Albany Regional Medical Program's 
conformance t o  new RMPS review c r i t e r i a  and to  determine whether  
t he  p rev ious ly - iden t i f i ed  d e f i c i e n c i e s  s t i l l  e x i s t e d .  
developed by t h e  Coordinator ,  i n  conjunct ion  wi th  t h e  s i t e  team 
chairman, w a s  found t o  be p a r t i c u l a r l y  f a c i l i t a t i v e  by provid ing  
f o r  both  l a r g e  and small  group d i scuss ions ,  a wel l -a t tended  feed- 
back se s s ion ,  and p rov i s ion  f o r  s i t e  v i s i t  examination of numerous 
documents of  i n t e r e s t .  

The agenda 

111, CONCLUSIONS AND GENERAL IMPRESSIONS 

The gene ra l  impression of  t h e  s i t e  team w a s  t h a t  t h e  AMP has  made 
p rogres s  dur ing  t h e  p a s t  year a l though i t  s t i l l  l acks  t h e  m a t u r i t y  
d e s i r a b l e  f o r  l o c a l  autonomy. It is  j u s t  now (and c e r t a i n l y  
b e l a t e d l y )  e n t e r i n g  a t r a n s i t i o n  phase.  
d e f i n i t e  f e e l i n g  t h a t  t h e  ARMP co re  o f f i c e  had been t h e  scene  of 
f e v e r i s h  a c t i v i t y  f o r  t h e  l a s t  couple of months o r  so ,  as document 
a f t e r  document, h o t  o f f  t h e  p r e s s  and desc r ib ing  numerous organiza-  
t i o n a l  and procedura l  changes of  r ecen t  o r i g i n ,  were p resen ted  
f o r  i n s p e c t i o n .  
have j u s t  been made, t he  s i t e  team had no way of j udg ing  t h e i r  
e f f e c t i v e n e s s .  Many have n o t  y e t  been pu t  i n t o  ope ra t ion .  The 
v i s i t o r s  w e r e  concerned t h a t  they may r ep resen t  more of a paper  
o p e r a t i o n  than  t h e  a c t u a l  implementation of p rocess .  

The s i t e  team had t h e  

Some major changes have been made, bu t  s i n c e  they 

Perhaps t h e  p o t e n t i a l l y  most d r a s t i c  r e v i s i o n s  have been made i n  
t h e  review process  through: t h e  enlargement and cons iderable  
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set  of o b j e c t i v e s  they a r e :  t o o  comprehensive t o  be  meaningful,  
n o t  ranked i n  any p r i o r i t y  o r d e r ,  and un fami l i a r  t o  many - e s p e c i a l l y  
s i n c e  they were e s t a b l i s h e d  by t h e  p lanning  group which r e c e n t l y  
has been abo l i shed .  Fu r the r ,  a l though t h e r e  i s  much t a l k  of new 
d i r e c t i o n s  and a c t i v i t i e s  and expansion i n t o  f i e l d s  o t h e r  than 
educa t ion ,  cons ide rab le  s u m s  of  money s t i l l  are f rozen  through 
t h e  cont inued support  o f  t h e  two-way r ad io  and coronary ca re  t r a i n i n g  
a c t i v i t i e s .  The Region has  some good i d e a s  and i s  involved i n  some 
i n t e r e s t i n g  t h i n g s  through core a c t i v i t i e s ,  y e t  t h i s  has  n o t  gener- 
a t e d  any p r o j e c t s  which i n d i c a t e  an expansion o r  d i f f e r e n t i a t i o n .  
The p resen t  a p p l i c a t i o n ,  f o r  i n s t a n c e ,  e s s e n t i a l l y  r eques t s  t h r e e  
yea r s  of  cont inued funding f o r  t h e  e x i s t i n g  program. No new p r o j e c t s  
are proposed. The only areas through which program change can be 
accomplished are proposed core and developmental  component a c t i v i t i e s  
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d i v e r s i f i c a t i o n  of t h e  RAG; t h e  c r e a t i o n  o f  a r e p r e s e n t a t i v e  Executive 
Committee o f  t h e  RAG t o  r e p l a c e  a prev ious  co re  and medical school  
dominated group; and t h e  r educ t ion  of co re ,  Coordinator ,  and m e d i c a l  
school  i npu t  i n  the  review p rocess .  Although t h e  RAG and t h e  Execut ive 
Committee have p o t e n t i a l ,  they a r e  somewhat unaware o i  t h e i r  a u t h o r i t y  
and r e s p o n s i b i l i t y  and- a s  a r e s u l t ,  a r e  n o t  func t ion in ;+  a t  d e s i r e d  
l e v e l s .  
confused as t o  i t s  r o l e ,  and t h e  RAG seems no t  t o  e x e r c i s e  judg- 
ment of i t s  own - merely accep t ing  what i s  presented  t o  i t ,  Technical  
review of a c t i v i t i e s  was found t o  be d e f i n i t e l y  inadequateand .re- 
s t r u c t u r i n g  was recommended. Although the  Region has  developed a r ecen t  

The Exccut ive Committee i s  newly appointed and nppears 

The s i t e  team w a s  impressed with t h e  t a l e n t  of  the  core  s t a f f  and 
i t s  d i v e r s e  i n t e r e s t s ,  bu t  was d isappoin ted  t h a t  co re  has  no t  d i r e c t e d  
i t s  e f f o r t s  away from o ld - l ine  a c t i v i t i e s .  With proper  d i r e c t i o n ,  
t h e  co re  s t a f f  can accomplish i n t e r e s t i n g  t h i n g s .  

Because li ie tiegion has  n o t  demonstrated e s p e c i a l  ma tu r i ty  i n  terms 
o f  t h e  r ev ic . i j  c r i t e r i a ,  a developmental  component award could n o t  
be recommended. And s i n c e  t h e  ARMP i s  j u s t  e n t e r i n g  a t r a n s i t i o n  
s t a g e ,  and bas n o t  y e t  t e s t e d  t h e  w o r k a b i l i t y  o f  i t s  new procedures ,  
t h e  s i t e  team thriught a reasonable  s o l u t i o n  t o  i t s  dilemma would 
be t o  a l low t h e  Region one yea r  t o  t u r n  i t s e l f  around. The d o l l a r  
recommendation of t h e  s i t e  team i s  an amount s u f f i c i e n t  t o  provide 
f o r  a core  a l l o c a t i o n  adequate  t o  support  t h e  s t u d i e s  and a c t i v i t i e s  
necessary  t o  accomplish the Rcgion ' s  change i n  d i r e c t i o n  and emphasis. 
The fo l lowing  recommeridiition WEIR unanimous among t h e  v i s i t o r s .  

Recommendat*: 
a follow-up s i t e  v i s l t  i n  a yea r  t o  check the. Kegion's progresB with  

One addl t i o n a l  y c a i i r ' s  funding for  $900,000 w i t h  

regard t o  t h e  s i t e  v i s F t o r s '  rt.c*ommcndations. The only  a p e c f f i c  
disapproval  i s  f o r  developmental coniponent fundlng. 'I'he award i s  
t o  be a l l o c a t e d  a t  t h e  Regton 's  d i s c r e t i o n .  However, t h e  team 
s t r o n g l y  urges  t h a t  t h e  amounts s e t  a s i d e  f o r  the two-way r ad io  
and coronary ca re  t r a i n i n g  a c t i v i t i e s  be of a iiiagnitude t h a t  w i l l  
no t  h inde r  t he  'Program a s  i t  s t r i v e s  t o  r e d i r e c t  and reorganize  
i t s  a c t i v i t i e s  dur ing  t h e  coming yea r .  A t  t h e  t i m e  of t h e  s i t e  . 
v i s i t  a y e a r  from now t h e  ARMP w i l l  be accountable  t o  t h e  team 
f o r  t h e  a l l o c a t i o n  of a l l  i t s  resources .  The sugges t ions  o f  t h e  
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aj l te  team a s  t o  s p e c f f f c  changes t o  be accomplished du r ing  t h e  next  
y e a r  are p resen ted  i n  two c a t e g o r i e s :  (I) Those changes which m u s t  
be  demonstrated t o  have occurred  a t  t h e  time of t h e  nex t  s i t e  v i s i t - -  
approximate ly  June  1972, and (2) t hose  a r e a s  t o  which t h e  team t h i n k s  
t h e  Region should  g i v e  cons ide ra t ion ,  a l though t h e  adopt ion  o f  t h e  
recommendations w i l l  n o t  b e  a r e q u i s i t e  f o r  cont inued funding. 

i 

1. Necessary Changes: 

A. Mechanisms f o r  t h e  phase-out of RMP suppor t  should be 
developed f o r  t h e  two-way r a d i o  and coronary care t r a i n i n g  
ac t iv i t i e s ,  wi th  t h e  understanding t h a t :  

1. RMP funds f o r  t h e  two--way r a d i o  w i l l  n o t  b e  fo r th -  
coming f o r  l onge r  than  e igh teen  months. ARMP f inan-  
c i a l  i n p u t  f o r  t h i s  ope ra t ion  must cease  by March 1973. 

2 .  No more than  one y e a r ’ s  t e rmina l  suppor t  f o r  t he  
coronary care u n i t  t r a i n i n g  can be borne by W. 
Other  sources  o f  suppor t  must be found by September 1972. 

B. The RAG and i t s  Execut ive Committee must become pol icy-  
making bodies  which a c t i v e l y  review and e v a l u a t e  ongoing 
and  proposed ac t iv i t i e s ,  a l l o c a t e  funds among them, and 
set g o a l s ,  o b j e c t i v e s ,  and p r i o r i t i e s .  The func t ions  

, * :. o f  these groups should  i n c l u d e  p e r i o d i c  reviews of t h e  
Program’s e f f o r t  a l l o c a t i o n ,  i nc lud ing  personnel  e f f o r t s .  

* . ’  
. - - r  -. , 

_’ . i_ 

1. In t h i s  regard ,  t h e  RAG and Execut ive Committee must 
be  educated as t o  t h e i r  r e s p o n s i b i l i t i e s .  
seminar might be one way of doing t h i s .  

A conference /  

2. The Planning  and R e v i e w  Subcommittee o f  t h e  Execut ive 
Committee as i t  i s  p r e s e n t l y  c o n s t i t u t e d  (one RAG 
member, two Execut ive Committee members, and t h r e e  
core  s taff  members--plus p l ans  f o r  i n c l u s i o n  of 
o u t s i d e  members) appears  unnecessary i f  t he  Execut ive 
Committee is a s t r o n g  group. I f ,  however, t h e  
Execut ive  Committee f e e l s  t h e  need f o r  such a working 
group i t  should be a t r u e  subcommittee: i . e . ,  i n c l u d e  
only  Execut ive Committee members. 

3 .  A l l  d e l i b e r a t i o n s  of t h e  Execut ive Committee must 
be reviewed and cons idered  by t h e  f u l l  Regional 
Advisory Group. 

C. A f u n c t i o n a l  review procedure must be e s t a b l i s h e d  f o r  
a l l  ARMP e f f o r t s :  
as w e l l  as core-supported s t u d i e s  and a c t i v i t i e s .  Th i s  
p rocess  must provide  f o r  a non-core t e c h n i c a l  eva lua t ion .  

proposed and o p e r a t i o n a l  p r o j e c t s  
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1. The p resen t  consu l t ing  groups have been e s t a b l i s h e d  
t o  serve both t e c h n i c a l  review and program development 
f u n c t i o n s .  A means must be found t o  s e p a r a t e  these  
func t ions  so  t h e  t e c h n i c a l  revi-ew i s  n o t  performed 
by t h e  same group which developed t h e  a c t i v i t y .  

2 .  E f f o r t s  should be made t o  inc lude  i n  tlie t e c h n i c a l  
review process  q u a l i f i e d  people from ouL';;de the  
Albany and Albany Medical Col lege area. 

3 .  A l l  t e c h n i c a l  review bodies  should  have s p e c i f i c  
review C r i t e r i a  and g u i d e l i n e s .  

D. The e x c e l l e n t  da t a  base which has  been assembled by 
ARMP core s t a f f  must be  d i s t r i b u t e d  and app l i ed  t o  
e s t a b l i s h  new a c t i v i t i e s  and p r i o r i t i e s  of  a c t i o n .  

E. Strenuous e f f o r t s  must be made t o  f i l l  t h e  core  p o s i t i o n  
of Nurse Coordinator  which has  been vacant f o r  more than 
a y e a r ,  

F.  The Albany RMP needs  a set  of  ope ra t ing  o b j e c t i v e s  which 
are q u a n t i f i e d  and measurable ,  time-dependent , and ranked 
i n  p r i o r i t y  o rde r .  

G.  A l l  i n d i v i d u a l  p r o j e c t s  must be eva lua ted  n o t  only w i t h  
regard  t o  t h e i r  i n t r i n s i c  success  bu t  cons ide r ing  t h e i r  
c o n t r i b u t i o n  t o  program g o a l s  and o b j e c t i v e s .  

There must b e  a clear d e l i n e a t i o n  between t h e  a c t i v i t i e s  
of t h e  Albany Regional Medical Program and those  o f  t h e  
Department of  Post-graduate  Education of t h e  Albany 
Medical Col lege .  

The purpose of t h e  $900,000 recommended g ran t  i s  t o  a l low 
t h e  Xegion some d i s c r e t i o n a r y  money t o  t u r n  t h e  o rgan iza t ion  
i n  new d i r e c t i o n s ,  and a t  t h e  t i m e  of t h e  nex t  s i t e  v i s i t  
t h e  ARMP w i l l  be accountable  t o  t h e  team f o r  t h e  a l l o c a t i o n  
of a l l  i t s  r e sources .  

H .  

I. 

2 .  Suggested Consi a e r a t i o n s :  

A .  The Albany Regional Med-Lcal Program should cons-lder t h e  
d e s i r a b i l i t y  o f  e s t a b l i s h i n g  i t s e l f  a s  a s e p a r a t e  corpora- 
t i o n  wi th  r e t e n t i o n  o f  f i s c a l  management func t ions  by 
t h e  Albany Medical Col lege.  

B. Cons idera t ion  should be given t o  c r e a t i n g  a p o s i t i o n  of 
Deputy Coordinator .  
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C ,  An o u t s i d e  management consu l t an t  might be  c a l l e d  i n  f o r  
a formal review of goa l s  and o b j e c t i v e s  and a s s i s t a n c e  I 

i n  sharpening them. 

I V .  REVIEW DETAILS 

A.  Goals ,  Objec t ives  and P r i o r i t i e s  

F indings  : The Albany Regional Medical Program has  developed two 
long-range program g o a l s  and seven shor t e r - r ange  o b j e c t i v e s  
as fol lows:  . 

Goals 

I. To promote and in f luence  r eg iona l  coope ra t ive  arrangements 
f o r  h e a l t h  services i n  a manner which w i l l  permit t h e  
b e s t  i n  modern h e a l t h  c a r e  t o  be a v a i l a b l e  t o  a l l .  

11. To a s s u r e  the  q u a l i t y ,  q u a n t i t y ,  and e f f e c t i v e n e s s  o f  
p r o f e s s i o n a l  and a l l i e d  h e a l t h  manpower. 

Ob jec t ives  

1. To exp lo re  and encourage innova t ive  methods o f  h e a l t h  
care d e l i v e r y  wi th  p a r t i c u l a r  a t t e n t i o n  t o  improving 
de l ive ry  i n  medically-deprived urban and r u r a l  communities. { - . .. = '  i I 

_. e_. - _ -  
I. , , -- 

2.  To mobi l ize  consumer-provider p a r t i c i p a t i o n  i n  t h e  
i d e n t i f i c a t i o n  and s o l u t i o n  o f  l o c a l  and r e g i o n a l  
h e a l t h  problems. 

3 .  To r e c r u i t  h e a l t h  manpower and improve i t s  d i s t r i b u t i o n  
and u t i l i  z a t  i on. 

4 .  To in t roduce  methods t o  r e l i e v e  overburdened h e a l t h  
p r o f e s s i o n a l s .  

5 .  To engage i n  t h e  educa t ion  and t r a i n i n g  of  h e a l t h  
personnel  w i th  p a r t i c u l a r  a t  t e n t  i o n  t o  cont inuing  
educa t ion  and t o  the  t r a i n i n g  o f  personnel  t o  f i l l  
recognized gaps i n  c r i t i c a l  areas. 

6 .  To promote p u b l i c  educa t ion  i n  h e a l t h  matters. 

7. To f u r t h e r  t h e  process  o f  r e g i o n a l  coopera t ive  arrangements.  

Since t h e  o b j e c t i v e s  were promulgated by t h e  predecessor  of t h e  newly- 
c r e a t e d  Execut ive  Committee of t h e  RAG ( t h e  Planning and Review Group 
which was almost  exc lus ive ly  Medical Col lege and co re  s t a f f  membership), 
t hey  were unfami l i a r  t o  t h e  members of  t h e  Execut ive Committee w i t h  whom 
t h e  s i te  team ta lked .  The o b j e c t i v e s  are n o t  p r i o r i t i z e d  and are con- 
s i d e r e d  by t h e  Program t o  be comprehensive enough t o  cover  j u s t  about 

1 '  

\ .-, -_ - 
any cont ingency and, i f  t hey  are not, new o b j e c t i v e s  w i l l  be added. 
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Although t h e  program o b j e c t i v e s  a r e  n o t  ranked i n  o r d e r  of importance 
o r  need, an ins t rument  r e c e n t l y  has  been deseloped by t h e  core educa t iona l  
psychologis t  and s o c i o l o g i s t  which w i l l  permit a numerical  r a t i n g  of 
p r o j e c t  p roposa ls .  This ten-page r a t i n g  device has  j u s t  emerged from 
t h e  t e s t i n g  s t a g e  (on core s t a f f )  a n d  has  n o t  y e t  been put  i n t o  ope ra t ion .  
It i s  a n t i c i p a t e d  t h a t  a composite numerical  r a t i n g  for each p r o j e c t  
w i l l  be c a l c u l a t e d  on t h e  i n d i v i d u a l  eva lua t ions  of- t'cwlve t o  fou r t een  
co re  s t a f f ,  f i v e  t o  t e n  consu l t ing  group members, and 1 . 1 1 ~  t e n  members 
of t h e  Execut ive Committee of t h e  RAG--a t o t a l  of approx l i : i t e ly  30 
s e p a r a t e  e v a l u a t i o n s .  The p r i o r i t y  r a t i n g  of  each pro jec!  w i l l  be 
presented  t o  t h e  RAG, and t h i s  s c o r e  w i l l  be one of s e v e r a l  , ons ide ra t ions  
i n  determining approval ,  funding a l l o c a t i o n ,  e t c .  The new hxecut ive  
Committee had n o t  been exposed t o  t h i s  complicated r a t i n g  s c a l e  p r i o r  
t o  t h e  s i t e  v i s i t .  

--- - 

Comments: The s i t e  team thought  t h a t  r ecen t  e f f o r t s  i n  t h e  development 

more than cont inuing  educa t ion  w e r e  i n d i c a t i v e  o f  Albany's d e s i r e  t o  
expand i t s  programmatic i n t e r e s t s .  However, i t  was expla ined  t o  t h e  
Region t h a t  non-p r io r i t i zed  o b j e c t i v e s ,  which were broad enough t o  
inc lude  eve ry th ing ,  l o s t  t h e i r  va lue  p o t e n t i a l  f o r  determining program 
d i r e c t i o n  w i t h i n  c e r t a i n  l i m i t a t i o n s .  It w a s  sugges ted  t h a t  t h e  Region 
develop measurable ope ra t ing  o b j e c t i v e s  which are t i m e - l i m i t e d  and 
ranked i n  p r i o r i t y  o rde r .  The r e c e n t l y  updated d a t a  base should be 
cons idered  by t h e  Execut ive Committee and t h e  RAG i n  e s t a b l i s h i n g  
t h e s e  o b j e c t i v e s .  The v i s i t o r s  a l s o  w e r e  apprehensive about t h e  
r e l a t i v e  b e n e f i t s  of such a complicated a c t i v i t y  r a t i n g  scale ,  p a r t i c u -  
l a r l y  i n  l i g h t  of t h e  l i m i t e d  use t o  which t h e  f i n a l .  composite numerical  
r a t i n g  w i l l  be  pu t ,  and with t h e  heavy co re  s t a f f  i n p u t .  

of o b j e c t i v e s  t o  emphasize t h e  Region's p a r t i c i p a t i o n  i n  

B. Organ iza t iona l  E f f e c t i v e n e s s  

_.---.-. Core S t a f f  Composition: 

F ind ings :  Of t h e  28 p r o f e s s i o n a l  and t e c h n i c a l  core  s t a f f ,  t e n  are 
phys ic ians  who devote  between 40% and 95% of t h e i r  

t i m e  t o  ARMP and t h e  remainder t o  Albany Medical Col lege p u r s u i t a .  
All core  s t a f f  have AMC appointments and ope ra t e  under t h e  Co l l ege ' s  
personnel  p o l i c i e s ,  Nine of t h e  phys ic i ans  a r e  des igna ted  as Assoc ia te  
Coordina tors  and have r e s p o n s i b i l i t i e s  f o r  oversee ing  t h e  implementation 
of A W  a c t i v i t i e s  i n  t h e  sub reg iona l  geographic  a r e a s .  Except f o r  
D r .  Spear ,  who d i r e c t s  an experiment f n  s u b r e g i o n a l i z a t i o n  and l o c a l  
planning i n  t h r e e  no r the rn  coun t i e s ,  a l l  t h e  Assoc ia te  Coordinators  
a r e  l o c a t e d  i n  Albany. The s i t e  team had d i f f i c u l t y  unders tanding  
t h e  p r e c i s e  n a t u r e  of t h e  Assoc ia te  Coordina tors '  o p e r a t i n g  sphe res ,  
as w e l l  as t h e i r  d i v i s i o n  of e f f o r t  between RMP and AMC. I n  f a c t  
t h e  team was concerned about t h e  a l l o c a t i o n  of  t i m e  between RMP and 
AMC and asked t h e  Dean t o  i n v e s t i g a t e .  H i s  r e p l y  i s  a t t a c h e d  t o  t h i s  
r e p o r t .  

I n  a d d i t i o n  t o  t h e  Assoc ia te  Coordina tors '  work i n  t h e  f i e l d ,  AJMP 
employs fou r  Community Information Coordina tors  who c a r r y  informat ion  of 
t h e  RMP t o  t h e  p r a c t i c i n g  phys ic i ans  and hosp-itn1.s nnd g e n e r a l l y  serve 
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a s  good-will  ambassadors. 
w i t h  t h e  e s t ab l i shmen t  of CHP "b" agencies .  
people  ma in ta in  d a i l y  l o g s  of t h e i r  c o n t a c t s ,  they  r e p o r t  t o  no one 
on t h e  c o r e  s t a f f .  

Other  co re  s t a f f  p o s i t i o n s  inc lude  f i s ca l  s p e c i a l i s t ,  e d u c a t i o n a l  
p sycho log i s t ,  s o c i o l o g i s t ,  pub l i c  r e l a t i o n s ,  a d m i n i s t r a t i v e  a s s i s t a n t ,  
and p h y s i c a l  t h e r a p i s t .  
f o r  a y e a r  s i n c e  t h e  prev ious  nurse d ied ,  and D r .  Woolsey has  been under  
some p r e s s u r e  from t h e  Nurses Consul t ing Group and o t h e r s  t o  f i l l  it. 
The s i t e  team r e i n f o r c e d  t h a t  sugges t ion .  
co re  s t a f f  d e a l  e x c l u s i v e l y  wi th  t h e  two-way r a d i o  ac t iv i t i e s ,  and 
almost  a l l  s t a f f  are involved with t h e  r a d i o  t o  some degree.  There 
are, i n  a d d i t i o n ,  t h r e e  physician vacancies  f o r  which t h e  s i te  v i s i t o r s  
could f i n d  no  r a t i o n a l e  (beyond t h a t  of  probably c r e a t i n g  a s l u s h  
fund) and which t h e  team considered unnecessary.  

They a r e  involved p e r i p h e r a l l y  i n  a s s i s t i n g  
Although t h e s e  f i e l d  

8 

\ 

The p o s i t i o n  of Nurse Coordinator  h a s  been vacant 

S i x  o t h e r  p o s i t i o n s  on 

Comments: 

h e a l t h  i n t e r e s t s  are represented  by only  t h e  p h y s i c a l  t h e r a p i s t .  
i s  very  l i t t l e  a d m i n i s t r a t i v e  ta len t - - the  a d m i n i s t r a t i v e  a s s i s t a n t  is  
n o t  involved  i n  running t h e  program. Also,  an overwhelming amount 
of co re  e f f o r t  i s  channelfld i n t o  t h e  two-way r ad io .  The v i s i t o r s ,  
t h e r e f o r e ,  recommend t h a t  a search begin immediately f o r  a q u a l i f i e d  

With regard  t o  t h e  composition of t h e  core  s t a f f ,  then ,  
i t  i s  obvious t h a t  phys ic ians  a r e  predominant and a l l i e d  

There 

Nurse Coordina tor ,  t h a t  t h e  Region cons ide r  t h e  p o s s i b i l i t y  o f  c r e a t i n g  
a p o s i t i o n  f o r  Deputy Coordinator  t o  assist D r .  Woolsey i n  t h e  manage- , .  ' -. > 

ment of  t h e  program, and t h a t  ARMP involvement i n  two-way r a d i o  activities'.:,-' 
r ,&? 

cease i n  at least  e igh teen  months. 

Core S t a f f  - I n t e r n a l  Management: 

Findings:  The ARMP s t a f f  appears t o  
s e n s u s  management v i a  t h e  

s i o n a l  s t a f f )  which meets weekly f o r  

o p e r a t e  p r i m a r i l y  through con- 
core  s taff  assembly ( a l l  p ro fes -  
t h e  purpose of d i scuss ing  p rogres s  

and problems and provid ing  a continuous feedback on co re  a c t i v i t i e s .  
Fourteen co re  members r epor t  d i r e c t l y  t o  t h e  Coordina tor ,  and some 
r e p o r t  t o  no one, except  through the  mechanism of t h e  co re  s t a f f  
assembly. 

Thorough and up-to-date f i s c a l  s e r v i c e s  are provided by t h e  g ran tee  
o r g a n i z a t i o n ,  and t h e  personnel  p o l i c i e s  of t h e  Albany Medical Col lege 
guide  co re  s t a f f i n g .  

Comments: O v e r a l l ,  w i th  regard t o  t h e  o r g a n i z a t i o n a l  a spec t s  of 

management is a f u n c t i o n a l  mode of ope ra t ion ,  
cumbersome by t h e  l a r g e  s i z e  of t h e  group. 
of t h e  c o r e  s t a f f  i n  t h i s  respec t  i s  t h a t  t h e r e  a r e  a l o t  of good, 
competent people  working under t h e  genera l  d i r e c t i o n  of t h e  Coordina tor  
bu t  w i th  no  s p e c i f i c  guidance. 

t h e  program, t h e  s i t e  team thought  t h a t  a l though consensus 
i t  i s  rendered r a t h e r  

And t h e  primary problem 
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Regional Advisory Group--Planning and Review S t r u c t u r e  

Findings:  The composition of t h e  Regional Advisory Group has  0 
d i v e r s i f i e d  and g r e a t l y  improved s i n c e  t h e  s i te  v i s i t  two 

yea r s  ago: t h e r e  are two b lack  members (compared t o  none a yea r  ago) , 
fewer Albany Medical Col lege and core  r e p r e s e n t a t i v e s  and more non- 
hea l th -o r i en ted  members. The p resen t  membership i s  32., which t h e  
Region in t ends  g radua l ly  t o  i n c r e a s e  t o  4 0 ,  p r i m a r i l y  through t h e  
a d d i t i o n  of more consumer r e p r e s e n t a t i v e s  and non-physj c i ans  from 
va r ious  geographic  areas. There are,  a s  w e l l ,  f i v e  ex-of f i ' c lo  members 
( t h e  VA Hosp i t a l  D i r e c t o r ,  t h e  D i r e c t o r  of  t h e  AMC H o s p i t a l ,  t h e  ARMP 
Coordinator  and two Assoc ia t e  Coordina tors )  and i t  w a s  emphaa i zed 
t h a t  t hese  are non-voting r e p r e s e n t a t i v e s  who act i n  an adv i so ry  c a p a c i t y  
only.  The Regional  Advisory Group meets q u a r t e r l y .  

Harold 'd iggers ,  Dean of  t h e  Albany Medical Col lege ,  has been t h e  RAG 
Chairman s i n c e  t h e  i n c e p t i o n  of t h e  program. He  i s  concerned over  
h i s  r o l e  i n  t h e  o rgan iza t ion  and wonders whether h e  should  s t e p  down 
as Chairman. The team r e p l i e d  t h a t  t h i s  was n o t  a dec i s ion  they  could 
make, t h a t  t h e  s i t u a t i o n s  v a r i e d  wi th  t h e  i n d i v i d u a l s  and i n s t i t u t i o n s  
involved ,  bu t  t h a t  g e n e r a l l y  speaking t h e  l o y a l t i e s  of a dean would 
l i e  f i r s t  w i th  h i s  school .  

U n t i l  a couple months ago, t h e  primary f o r c e  i n  t h e  p lanning  and review 
process  had been t h e  P lanning  and R e v i e w  Group--heavily dominated 
by co re  s t a f f  and Medical Col lege membership. However, t h e  ARMP's 
r e c e n t  moves t o  s h i f t  t h e  focus of power inc luded  t h e  a b o l i t i o n  of  
t h i s  group and t h e  t r a n s f e r  of i t s  func t ions  t o  a ten-member Execut ive 
Committee of t h e  RAG. The Execut ive Conunittee i s  composed of f i v e  
phys ic i ans  (two wi th  t h e  AMC), a n u r s e  educa to r ,  t h e  D i r e c t o r  o f  t h e  
CHP "A" agency, a h o s p i t a l  a d m i n i s t r a t o r ,  a b l ack  consumer, and t h e  
Chairman--the P r e s i d e n t  of  t h e  Regional Hosp i t a l  Review and Planning  
Counci l .  There are a l s o  t h r e e  non-voting ex-of f i c i o  members. Four 
of t h e  t e n  r e p r e s e n t a t i v e s  are from o u t s i d e  the  Albany area, Unfor- 
t u n a t e l y ,  thi-s  group i s  so  new, and knows so  l i t t l e  about  i t s  respon- 
s i b i l i t i e s ,  t h a t  i t  could n o t  provide  t h e  s i t e  team wi th  much informat ion  
about i t s  func t ions .  I n  f a c t ,  f o u r  of  t h e  members were j u s t  added 
t o  t h e  RAG and have l i t t l e  o r  no knowledge of t h e  ARMP. The Execut ive 
Committee meets monthly and r e p o r t s  t o  t h e  f u l l  RAG q u a r t e r l y .  

e 

The Planning  and R e v i e w  Subcommittee of  t h e  Execut ive Committee i s  
s t i l l  i n  t h e  formation s t a g e .  
two Execut ive Committee members, and t h r e e  core  s t a f f  members, and 
t h e r e  a r e  p l a n s  f o r  i n c l u s i o n  of o u t s i d e  members P lans  are t h a t  t h i s  
group w i l l  be  t h e  real working arm of t h e  Execut ive Committee and 
w i l l  meet weekly. The s i t e  team could n o t  q u i t e  grasp t h e  need f o r  
t h i s  subcommittee. 

It p r e s e n t l y  c o n s i s t s  of  one RAG member, 

Technica l  review is  supposed t o  be i n  t h e  province of t h e  t h i r t e e n  
c o n s u l t i n g  groups , which a l s o  a r e  respons i - le  f o r  program development. 
The q u e s t i o n  a r o s e  as t o  how a c t i v e  t h e s e  groups have been i n  per-  
forming e i t h e r  func t ion .  
ranged from s i x  f o r  t h e  d i e t i c i a n s '  group t o  one ap iece  f o r  t h e  groups 

The number of  meet ings dur ing  t h e  p a s t  y e a r  

0 
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on h e a r t  d i sease ,  cancer ,  and s t r o k e .  Those groups t h a t  are r e l a t i v e l y  ~ 

a c t i v e  seem t o  be concerned mainly wi th  two-way r a d i o  p u r s u i t s .  It 
appeared t h a t  most consu l t ing  groups (which con ta in  p r i m a r i l y  Medical 
College people)  were d e s u l t o r y  i n  t h e i r  approach,  and a random look 
a t  t h e  minutes of meet ings revea led  a tendency toward d i s c u s s i o n  of 
AMC as w e l l  as fL"Ip bus iness .  
minutes,- one would g a t h e r  t h a t  t h e  cancer c o n s u l t i n g  group w a s  a medical  
school  cormnittee, on t h e  b a s i s  o f  &e t o p i c s  d iscussed .  The c o n s u l t i n g  
groups have no s p e c i f i c  t e c h n i c a l  review c r i te r ia  o t h e r  than t h e  
genera l  RMP gu ide l ines .  

L 

For i n s t a n c e ,  from a p e r u s a l  of t h e  

an o p e r a t i o n a l  proposal  w a s  i n a p p r o p r i a t e  because i t  dup l i ca t ed  e x i s t i n g  
resources  and w a s  n o t  f e a s i b l e .  A f e a s i b i l i t y  s tudy  of t r a i n i n g  n u r s e s  

Although a v i s u a l  p re sed ted  t o  t h e  s i t e  v i s i t o r s  d e p i c t s  t h e  review 
process  as beginning wi th  "community o r i g i n a t i d n "  o f  an  idea,  t h e  
team gathered  t h e  impression t h a t  community o r i g i n a t e d  i d e a s  are f e w  
and f a r  between--most a c t i v i t i e s  be ing  i n i t i a t e d  by co re ,  and t o  a 
lesser e x t e n t ,  t h e  consu l t ing  groups.  Each p r o j e c t ,  a f t e r p p r o p r i a t e  
co re  s t a f f  a s s i s t a n c e ,  i s  as ses sed  by t h e  P lanning  and Review Subcommittee, 
w i th  a concomitant t e c h n i c a l  review by t h e  proper  c o n s u l t i n g  group 
(each member of which completes a ten-page r a t i n g  s c a l e )  and an 
a d m i n i s t r a t i v e  review by approximately 12 t o  14 core  s t a f f  (each of  
whom completes a r a t i n g  scale).  
reviews are forwarded t o  t h e  Execut ive Committee (each member o f  
which completes a r a t i n g  scale),  The Execut ive Committee, on t h e  
b a s i s  of t h e s e  t h r e e  assessments ,  i t s  own judgment, and program guide- 
l i n e s ,  develops a s p e c i f i c  recommendation f o r  t h e  p r o j e c t  and sends  

The recommendations o f  t h e s e  t h r e e  

.- -. . . .  
i t  (along wi th  a composite r a t i n g )  on t o  t h e  f u l l  Regional  Advisory i. . -  , --- Group f o r  cons ide ra t ion .  There is  no requirement  t h a t  d i sapprova l s  = .  

be s e n t  t o  t h e  RAG f o r  review, and t h e  ev idence  was t h a t  t hey  
gene ra l ly  are no t .  What happens when p r o j e c t  p roposa l s  reach t h e  
RAG i s  ques t ionab le .  A review o f  r ecen t  minutes  i n d i c a t e s  t h a t  l i t t l e  
d i scuss ion  t a k e s  p l a c e  o r ,  i f  d i s s e n t i n g  op in ions  ar ise ,  they  are n o t  
r e f l e c t e d  i n  t h e  minutes .  

,I 

I 

. .  . .  
i . ,'. 
v .. . 

f o r  service i n  h o s p i t a l  emergency rooms w a s  reviewed by t h e  p h y s i c i a n s '  
b u t  n o t  t h e  n u r s e s '  consu l t ing  group. The Regional Advisory Group 
does n o t  receive t h e  minutes  o f  t h e  c o n s u l t i n g  groups.  

Comments: The s i te  team found t h e  broadened RAG r e p r e s e n t a t i o n  and 

encouraging f i r s t  s t e p s  away from AMC and co re  domination and toward 
a program more respons ive  t o  t h e  Region's needs .  
encouraged, i n  i t s  s e a r c h  f o r  t h e  e i g h t  a d d i t i o n a l  RAG members, t o  
concen t r a t e  on genuine consumer r e p r e s e n t a t i v e s ,  and i t  was sugges ted  
t h a t  church groups,  l a b o r  unions ,  e tc .  might be good sources .  The 

t h e  demise of t h e  o l d  P lanning  and Review Group very  

The Region was 
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main and overwhelming d i f f i c u l t y  wi th  t h e  RAG and with i t s  Executive 
Committee i s  t h a t  they appa ren t ly  do not  understand t h e i r  r e s p o n s i b i l i t i e s .  
They m u s t  be educated t o  t h e  n e c e s s i t y  of t h e i r  beoming policy-making 
bodies  which review ongoing and proposed a c t i v i c i e s ,  a l l o c a t e  funds 
among them, and s e t  g o a l s ,  o b j e c t i v e s ,  and p r i o r i t i e s .  The RAG 
appea r s ,  i n  t h e  p a s t ,  t o  have f o r f e i t e d  t h e s e  func t ions  t o  o t h e r s  - 0  

mainly t h e  co re  s t a f f .  However, w i th  t h e  i n f u s i o n  o f  new blood, t h e  
d i v e r s i f i c a t i o n  of  t h e  RAG and t h e  c r e a t i o n  o f  an Executive Committee, 
t h e  s i t e  team thought t he  p o t e n t i a l  and i n g r e d i e n t s  e x i s t e d  f o r  t he  
assumption o f  a d i r e c t i n g  and decision-making r o l e  by t h e s e  groups. 
Furthermore, immediate s t e p s  must be taken t o  ensure t h a t  &L 
d e l i b e r a t i o n s  of t h e  Executive Committee a r e  reviewed and considered 
by the  f u l l  RAG, I t  was explained by t h e  s i t e  team t h a t  a complacent 
RAG i s  not  t he  hallmark o f  a s t r o n g  Region. 

A s  mentioned be fo re ,  t h e  s i t e  v i s i t o r s  could d i scove r  no p a r t i c u l a r  
r a t i o n a l e  f o r  t he  e x i s t e n c e  o f  t he  Planning and Review Subcommittee o f  
the  Executive Committee, A s t r o n g  Executive Committee should o b v i a t e  
the  n e c e s s i t y  f o r  t he  Planning and Review group. I f ,  however, the  
Executive Committee f e e l s  t h e  need f o r  an information-gather ing and 
p re l imina ry  work group, i t  should be a t r u e  subcommittee and inc lude  
i n  i t s  membership only Executive Committee r e p r e s e n t a t i v e s .  

The Region must r e v i s e  i t s  review procedure t o  provide a review of  
a l l  ARMP e f f o r t s :  proposed and o p e r a t i o n a l  p r o j e c t s  a s  w e l l  a s  core- 
supported s t u d i e s  and a c t i v i t i e s .  These procedures must i nc lude  
non-core t e c h n i c a l  assessment  by groups o t h e r  than those who 
developed t h e  a c t i v i t y ,  and t e c h n i c a l  review bodies should be 
furnished s p e c i f i c  review c r i t e r i a  and g u i d e l i n e s .  Fu r the r  e f f o r t s  
should be made t o  inc lude  i n  t h e  t e c h n i c a l  review p rocess  q u a l i f i e d  
people from o u t s i d e  t h e  Albany and AMC a rea .  

Subregiona Ii. za t i o n  

Findings: The primary subregional  e f f o r t  has  been through P r o j e c t  # 1 6  - 
Development o f  Community Leade r sh i2  - i n  t h r e e  no r the rn  

New York coun t i e s .  The purpose o f  t h e  p r o j e c t  i s  t o  s t i m u l a t e  community 
l e a d e r s  t o  take t h e  i n i t i a t i v e  i n  t h e  development o f  KMP a c t i v i t i e s  
of s i g n i f i c a n c e  t o  t h e i r  community. This  experiment i s  i n  i t s  second 
y e a r ,  but t h e  Region f e e l s  t h e  r e s u l t s  a r e  not  y e t  a l l  i n .  The l o c a l  
advisory group was r a t h e r  s low-s t a r t i ng .  So f a r  i t  has  submitted no 
i d e a s  t o  t h e  RAG but  has  developed some l o c a l  con t inu ing  educat ion 
a c t i v i t i e s .  It a l s o  i s  involved i n  l o c a l  e f f o r t s  t o  form a CHP "b" 
agency. 
d o n ' t s  f o r  s i m i l a r  e f f o r t s  i n  o t h e r  subregions -- a l though  t h e  Region 
h a s  not e s t a b l i s h e d  a t ime tab le  a s  t o  when t h e  problems o f  o t h e r  
geographic subregions w i l l  be t ack led .  

The expe r i ences  of t h i s  group w i l l  i d e n t i f y  t h e  d o ' s  and 

Another emerging approach to community o r g a n i z a t i o n  invo lves  t h e  
use  o f  approximately 30 p r a c t i c i n g  phys ic i ans  from throughout t h e  
Region t o  des ign  programs t o  meet l o c a l  needs r e l a t i v e  t o  h e a l t h  
c a r e  d e l i v e r y ,  h e a l t h  manpower, and p u b l i c  educat ion.  These 
phys ic i ans  a r e  from the  Consulting Phys ic i ans  Panel ,  a p r o j e c t  
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a c t i v i t y  which operated f o r  t h r e e  y e a r s  be fo re  t h e  November 1970 
Council  recommended no a d d i t i o n a l  funding, The phys ic i ans  now a r e  
s e r v i n g  a s  ARMP c o n s u l t a n t s  w i thou t  honora r i a  and w i l l  be used a s  
community l eade r s  and o rgan ize r s .  The group now i s  working wi th  
t h e  i d e a  o f  e s t a b l i s h i n g  medical o u t p o s t s  u s ing  primary c a r e  nu r ses  -- 
something t h a t  t h e  c o r e  s t a f f  o r  t h e  medical s choo l  group could n o t  
accomplish,  The idea  i s  t h a t  emergency o u t p o s t s  would be e s t a b l i s h e d  
i n  r u r a l  a r e a s  and t h a t  h igh ly  t r a i n e d  nurses  would be a b l e  t o  t a k e  
c a r e  of  t h e  emergency needs o f  p a t i e n t s  u n t i l  a phys i c i an  became 
a v a i l a b l e .  It is  hoped t o  expand t h e  panel  t o  i n c l u d e  consumer 
groups and u s e  i t  to  educate  consumers and producers  about  t h e  need 
f o r  changes i n  h e a l t h  care systems. 

I 

Comments: 

w i thou t  f i n a n c i a l  remuneration. They can be v a l u a b l e  community 
resources f o r  sub reg iona l  o r g a n i z a t i o n  and l o c a l  i d e a s  and should be 
used i n  conjunct ion wi th  techniques developed i n  t h e  experimental  
community l e a d e r s h i p  p r o j e c t .  If t h e  Albany Regional Medica 1 Program 
i s  to  move i n  new d i r e c t i o n s ,  t h e  support  and p a r t i c i p a t i o n  of l o c a l  
a r e a s  a r e  imperat ive.  

The s i t e  team was pleased t o  see t h e  number of phys i c i ans  
from t h e  c o n s u l t i n g  pane l  whose s e r v i c e s  have been r e t a i n e d  

C. Involvement o f  Regional Resources 

Findings: The involvement of h e a l t h  agenc ie s  and p rov ide r s  of h e a l t h  

through RAG membership and programs sponsored by m u l t i d i s c i p l i n a r y  
groups. The RAG has  r e p r e s e n t a t i o n  from t h e  S t a t e  Heal th  Department, 
Medical Soc ie ty ,  H o s p i t a l  Assoc ia t ion ,  Model Ci t ies  program, Russe l l  
Sage School of Nursing, Un ive r s i ty ,  H o s p i t a l  F a c i l i t y  Planning Council ,  
and t h e  S t a t e  Comprehensive Heal th  Planning Agency, J o i n t  RAG member- 
s h i p  h a s  been developed wi th  bo rde r ing  RMPs. It appea r s  t h a t  t h e s e  
groups have ilot been-overly a c t i v e  i n  ARMP a c t i v i t i e s  i n  t h e  p a s t ,  b u t  
t h e  r e o r g a n i z a t i o n  of RAG and t h e  formation o f  t h e  Executive Committee 
provide the  framework f o r  a c t i v e  p a r t i c i p a t i o n .  

s e r v i c e s  i n  t h e  Albany RMP a c t i v i t i e s  h a s  occurred mainly 

The ARMP a l s o  b r i n g s  agenc ie s  and p rov ide r s  i n t o  coope ra t ive  programs 
through i t s  o p e r a t i n g  a c t i v i t i e s .  The two-way r a d i o ,  f o r  example, 
has  s u c c e s s f u l l y  brought d r u g s t o r e  pharmacis ts  i n t o  the  h o s p i t a l  
s e t t i n g  f o r  r a d i o  programs and h a s  brought d o c t o r s ,  nu r ses ,  d e n t i s t s  
and many a l l i e d  h e a l t h  groups i n t o  s i m i l a r  c o n t a c t  w i th  t h e  h o s p i t a l  
and wi th  each o the r .  
example o f  a j o i n t  a c t i v i t y  among ARMP, OEO, t h e  Un ive r s i ty ,  and, t o  
a degree,  t he  Heal th  Department. With regard to  OEO, t he  ARMP has  
provided d a t a  f o r  t h e  Model C i t i e s  planning e f f o r t ,  h a s  incorporated 
Model C i t i e s  r e p r e s e n t a t i o n  on t h e  RAG, and h a s  developed, through OEO, 
an educa t ion  program f o r  consumers. The phys ic i ans  c o n s u l t i n g  panel  
(discussed i n  t h i s  r e p o r t  under t h e  s e c t i o n  on s u b r e g i o n a l i z a t i o n )  
is s t i l l  ano the r  t i e  wi th  t h e  Region's phys i c i an  community. 

Also,  t he  Neighborhood Heal th  Program i s  an 

The program h a s  a c t e d  a s  a c a t a l y s t  t o  g e t  CHP "b" agenc ie s  o f f  t h e  
ground, and t h i s  no doubt w i l l  s e r v e  t o  f u r t h e r  t h e  r e l a t i o n s h i p s  of k-. ' 
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t he  v a r i o u s  p rov ide r s  o f  h e a l t h  s e r v i c e s  through the  Region i n  t h e  
f u t u r e  and f u r n i s h  more o p p o r t u n i t i e s  f o r  RMP f i e l d  r e p r e s e n t a t i v e s  
t o  a c t  i n  an  i n t e g r a t i v e  manner. These f i e l d  agen t s  (Div i s iona l  
Coordinators  and community information coord ina to r s )  have developed 
a s t r o n g  network throughout t h e  Region and have e s t a b l i s h e d  good 
c o n t a c t s  w i t h  l o c a l  communities. For i n s t a n c e ,  one o f  t h e  subregions 
l o s t  i t s  l a s t  p r a c t i c i n g  phys ic i an  through an automobile a c c i d e n t ,  
and RMP was extremely h e l p f u l  t o  t h e  community i n  r e - th ink ing  i t s  
needs f o r  h e a l t h  s e r v i c e s  be fo re  a t t empt ing  t o  so lve  t h e  problem. 
Some o f  t h e  more p o s i t i v e  b e n e f i t s  of t h i s  p rocess  included the  
d i s c u s s i o n  o f  why doc to r s  s e t t l e  i n  r u r a l  a r e a s ,  t h e  p o s i t i v e  and 
nega t ive  a s p e c t s  of bu i ld ing  a h o s p i t a l  t o  a t t r a c t  ano the r  d o c t o r ,  
and r e c r u i t i n g  techniques t h a t  a r e  most e f f e c t i v e  i n  b r ing ing  phys ic i ans  
t o  t h e s e  a r e a s .  

Comment: The s i t e  team noted t h e  inc reased  a c t i v i t y  i n  terms o f  

t o  h e a l t h  c a r e  f o r  t h e  poor, planning f o r  r u r a l  a r e a s ,  and a s s i s t i n g  
r u r a l  a r e a s  i n  developing medical c a r e  programs, 

involvement with o t h e r  agenc ie s ,  p a r t i c u l a r l y  with r ega rd  

D. Assessment o f  Needs, Problems, and Resources 

Findings:  The A W  h a s  a very good and comprehensive three-volume 

i t s  o r i g i n a l  p r e p a r a t i o n  i n  1966. 
c h a r a c t e r i s t i c s  of t he  Region and t h e  r e s o u r c e s  a v a i l a b l e  t o  meet 
h e a l t h  c a r e  needs, and appears  t o  su rpass  t h a t  developed by most of  
t h e  Regional Medical Programs. 
i t ,  however, i n  terms o f  a n a l y s i s ,  d i s t r i b u t i o n ,  and a s  a base f o r  
t h e  development o f  a c t i v i t i e s .  The needs,  problems and r e sources  
e x h i b i t e d  i n  t h e  d a t a  base a r e  r e f l e c t e d  i n  t h e  Region's o b j e c t i v e s  
on ly  t o  t h e  e x t e n t  t h a t  t h e  o b j e c t i v e s  were designed t o  be n e a r l y  
all-encompassing. The o l d  planning and review group a p p a r e n t l y  d i d  
n o t  work wi th  t h i s  information i n  e s t a b l i s h i n g  Regional o b j e c t i v e s ,  
nor d i d  c o r e  s t a f f  i n  dev i s ing  i t s  a c t i v i t y  r a t i n g  scale f o r  p r i o r i t y  
determinat ion.  

d a t a  base which r e c e n t l y  has  been completely updated from 
I t  d e a l s  w i th  t h e  demographic 

Not much seems t o  have been done wi th  

Comments: The s i t e  team was impressed wi th  t h e  d a t a  base which h a s  
been developed and thought i t  could become a r e a l  planning 

resource.  The Region was encouraged t o  widely ' p u b l i c i z e  the  e x i s t e n c e  
of t h i s  information;  t o  make i t  a v a i l a b l e  t o  many groups such a s  C H P ,  
medical s o c i e t y ,  h o s p i t a l  a s s o c i a t i o n ,  h e a l t h  departments ,  communities; 
and t o  encourage t h e  RAG and i t s  Executive Committee t o  use i t  a s  a 
r e f e r e n c e  f o r  planning and decision-making func t ions .  

E. PROGRAM IMPLEMENTATION AND ACCOMPLISHMENTS 

CORE - 
Findings: The bulk of a c t i v i t y  ( o u t s i d e  of t h e  two-way r a d i o )  i s  

conducted under co re  ausp ices  and so a l o t  of what they 
do i s  d i scussed  i n  o t h e r  p a r t s  of t h i s  r epor t .  A s  mentioned before ,  
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t h e  Region h a s  submit ted no p roposa l s  f o r  new p r o j e c t s  -- a l l  new 
endeavors a r e  included a s  p l ann ing  and f e a s i b i l i t y  s t u d i e s  o r  c e n t r a l  
s e r v i c e s  t o  be funded from t h e  c o r e  budget. 
susp ic ious  from a f i s c a l  s t a n d p o i n t ,  t h e  review process  i s  by-passed 
f o r  many a c t i v i t i e s ,  and i t  v e s t s  t h e  c o n t r o l  o f  p r o j e c t s  i n  co re  s t a f f .  
The p l e tho ra  of s t u d i e s  appea r s  t o  be random b i t s  and p i e c e s  t h a t  do 
n o t  add up t o  a coord ina ted  whole. The v a r i o u s  a c t i v i t i e s  which a r e  
c a r r i e d  o u t  seem t o  d i c t a t e  what t h e  program w i l l  be  r a t h e r  than the  
o t h e r  way around, 

Not only i s  t h i s  p r a c t i c e  

A g r e a t  d e a l  of co re  time h a s  been consumed by two-way r a d i o  a c t i v i t i e s ,  
However, i t  appea r s  t h a t  perhaps t h e  c o r e  s t a f f  i s  looking h e s i t a n t l y  
i n  o t h e r  d i r e c t i o n s ,  

One o f  t he  primary i l l u s t r a t i o n s  o f  t h i s  i s  ARMP's suppor t  o f  t he  
Community Medical Care Program. I n  i t s  development o f  t h e  North End 
Community Hea l th  Center i n  a black g h e t t o  a r e a  o f  Albany, t h i s  program 
encountered a funding h i a t u s  which probably would have s p e l l e d  i t s  
demise had n o t  ARMP provided i n t e r i m  ho ld ing  support  u n t i l  OEO g r a n t  
money was approved. Consequently, i n  1970, $60,000 o f  co re  money was 
d i v e r t e d  t o  t h e  planning f o r  t h i s  g h e t t o  h e a l t h  cen te r .  D r .  Woolsey 
now i s  chairman o f  t h e  p o l i c y  c o u n c i l  o f  t h e  Community Medical Care 
Program and t h e  ARMP c o r e  s t a f f  i s  working with the  program t o  i d e n t i f y  
two r u r a l  s i t e s  f o r  which OEO h a s  agreed t o  provide funds.  

The co re  s t a f f  i n  a d d i t i o n  i s  planning a phys ic i ans '  a s s i s t a n t  t r a i n i n g  
program and s tudy ing  t h e  f e a s i b i l i t y  o f  n u r s e  p r a c t i t i o n e r s  a s  a s s i s t a n t s  . - - - '  

t o  t h e  physician.  

, .. 
( 2 -  . -.* 

Core a l s o  i s  a s s igned  t h e  r e s p o n s i b i l i t y  o f  monitoring ongoing p r o j e c t s ,  
a l though none o f  t h e s e  appea r s  t o  have much i n  the  way o f  s p e c i f i c  
e v a l u a t i o n  methodology. Presumably, p r o g r e s s  and problems a r e  d i scussed  
a t  t h e  weekly c o r e  s t a f f  assembly. 

Comments: The s i t e  team saw t h e  c o r e  s t a f f  a s  a p o t e n t i a l l y  powerful 
f o r c e  i n  t h i s  coming t r a n s i t i o n  phase t o  a more community- 

o r i e n t e d  program and hope t h a t  some o f  t h e  s t u d i e s  which a r e  t o  be 
conducted w i l l  come t o  f r u i t i o n  i n  t h e  development o f  p r o j e c t  proposals.  
The Coordinator and t h e  c o r e  s t a f f  a r e  p a r t i c u l a r l y  (and perhaps ove r ly )  
s e n s i t i v e  to  the f e e l i n g s  o f  t h e  phys ic i ans  i n  the  a r e a ,  The program 
people  c h a r a c t e r i z e  t h e s e  p h y s i c i a n s  a s  "conservative" and go o u t  o f  
t h e i r  way t o  do nothing t o  d e s t r o y  t h e  phys ic i ans '  f a i t h  i n  ARMP - 
maybe t o  t h e  p o i n t  o f  u n d e s i r a b l e  i n a c t i v i t y  i n  t h e  f a c e  o f  opportuni ty .  
D r .  Woolsey, f o r  i n s t a n c e ,  appea r s  r a t h e r  c a u t i o u s  about  co re  involvement 
i n  the  development o f  r u r a l  h e a l t h  c e n t e r s  beyond a s s i s t a n c e  i n  
i d e n t i f y i n g  si tes.  The v i s i t o r s  thought i t  l i k e l y  t h a t  t h e  core s t a f f  
h a s  n o t  kep t  pace with t h e  changes t h a t  are  occur r ing  among physicians '  
a t t i t u d e s  throughout t h e  coun t ry ,  and t h a t  Albany phys ic i ans  might 
no t ,  on re-examination, be a s  "conservat ive" a s  they were some f i v e  
o r  ten  y e a r s  ago. At any r a t e ,  t h e  c o r e  s t a f f  should be encouraged 
to  be adventuresome i n  i t s  a c t i v i t i e s .  And, a s  mentioned e a r l i e r ,  a l l  
c o r e  a c t i v i t i e s ,  o t h e r  than r o u t i n e ,  should be submitted through t h e  
review p rocess .  

+ 
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Operat ional  P r o j e c t s  

FindinF:s: There p r e s e n t l y  a r c  four ongoing o p e r a t i o n a l  p r o j e c t s ,  The 
two major a c t i v i t i e s  i n  terms o f  t ime, money, and e f f o r t  

a r e  the  two-way r a d i o  and the  coronary c a r e  nurse t r a i n i n g ,  n e i t h e r  
of which r e p r e s e n t s  any  new d i r e c t i o n s  f o r  the  Region. Both have been 
o p e r a t i o n a l  s i n c e  the  01 yea r  and a r e  now reques t ing  renewal support  
f o r  t h r e e  more y e a r s  -- through t h e  07 year .  And t h e r e  a r e  ominous 
s i g n s  t h a t  t h e  p r o j e c t s  might b e  expect ing RMP suppor t  i n  p e r p e t u i t y .  

The two-way r a d i o  was the  base on which t h e  ARMP was b u i l t  c r i ~ d  i s  the  
a c t i v i t y  through which the  program became known throughout the Region. 
I n  f a c t ,  many phys ic i ans  and h o s p i t a l s  seem t o  th ink  of ARMP and t h e  
two-way r a d i o  a s  synonymous. Many ARMP s t a f f  appear t o  have the  same 
problem. The r a d i o  r e a l l y  has  gained a l a r g e  degree o f  acceptance f o r  
t h e  ARMP and appa ren t ly  i s  tremendously s u c c e s s f u l .  The s i t e  v i s i t o r s  
were p r a c t i c a l l y  inundated by obviously sincere t e s t i m o n i a l s  t o  t h e  
r a d i o ' s  e f f e c t i v e n e s s .  The s i t e  team two y e a r s  ago urged t h e  Region 
t o  seek ways t o  phase o u t  RMP suppor t  o f  t h i s  a c t i v i t y  through t h e  
i n c r e a s e  i n  h o s p i t a l  c o n t r i b u t i o n s  o r  some o t h e r  means. 
behind t h i s  suggest ion was t h a t  t h e  two-way r a d i o  had served i t s  
purpose a s  a launching v e h i c l e  and had been demonstrated an e f f e c t i v e  
means of educat ion.  It was time f o r  someone e l s e  t o  p i ck  up the  b i l l .  
RMP could no t  con t inue  t o  t i e  up i t s  r e sources  i n  t h i s  a c t i v i t y .  I n  
t h e  i n t e r v e n i n g  two y e a r s ,  RMP support  ha6 no t  diminished and, i n  f a c t ,  
t h e  annual r e q u e s t s  f o r  each o f  t h e  nex t  t h r e e  y e a r s  r e p r e s e n t  i n c r e a s e s  
over  previous y e a r s '  a l l o c a t i o n s  f o r  t h e  r ad io .  It was explained t o  t h e  
s i t e  team t h a t  t h e r e  was no o t h e r  o r g a n i z a t i o n  i n  t h e  Region which 
could support  i t .  The c l o s e  and cont inued involvement of t h e  ARMP, 
t oo ,  f u r t h e r  muddies d i s t i n c t i o n s  between ARMP and t h e  Department o f  
Pos tg radua te  Education which sponsors  t h e  o v e r a l l  r a d i o  system, t o  t h e  
e x t e n t  t h a t  key ARMP c o r e  ( inc lud ing  t h e  Coordinator)  are  i d e n t i f i e d  
i n  p u b l i c a t i o n s  a s  f u l l - t i m e  s t a f f  o f  t h e  Department o f  Postgraduate  
Education. 

The r a t i o n a l e  

The p r o j e c t  f o r  coronary c a r e  nurse t r a i n i n g ,  l i kewise ,  i s  r e q u e s t i n g  
f i f t h ,  s i x t h ,  and seventh y e a r s  o f  support .  D r .  Woolsey s a i d  t h a t  he 
h a s  a plan f o r  ARMP withdrawal from t h i s  p r o j e c t ,  a l though he d i s c l o s e d  
n e i t h e r  h i s  t ime tab le  nor the  p r e c i s e  n a t u r e  of h i s  plan.  

The only o t h e r  two p r o j e c t  a c t i v i t i e s ,  which a r e  min i scu le  i n  t h e  
o v e r a l l  scheme of t h i n g s ,  a r e  the  program f o r  the development of 
community l e a d e r s h i p  (descr ibed i n  t h i s  r e p o r t  i n  t h e  s e c t i o n  d e s c r i b i n g  
s u b r e g i o n a l i z a t i o n  e f f o r t s )  and a p r o j e c t  which provides  t h e  pa r t - t ime  
s a l a r y  of a cancer  coord ina to r  i n  t h e  Schenectady a rea .  
a c t i v i t y  i s  r e q u e s t i n g  support  f o r  only a yea r  longer ,  and then i t  
i s  hoped t h a t  a l t e r n a t e  sou rces  o f  suppor t  w i l l  be found t o  f inance  
t h e  cancer  c o o r d i n a t o r ' s  a c t i v i t i e s .  

This  l a t t e r  

Comments: 

c a r e  t r a i n i n g  p r o j e c t s .  

The s i t e  team agreed t h a t  t h e  A M P  a b s o l u t e l y  must phase-out 
i t s  c o n t r i b u t i o n s  t o  the  two-way r a d i o  and t h e  coronary 

A Region which i s  t r y i n g  t o  t u r n  i t s e l f  around 
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cannot a f f o r d  t o  have so l a r g e  a chunk o f  i t s  r e sources  t i e d  up i n  
the  same a c t i v i t i e s  yea r  a f t e r  year .  Consequently, i t  i s  recommended 
t h a t  no more than 18 months suppor t  be provided f o r  t h e  two-way r a d i o  
and t h a t  on ly  a y e a r ' s  terminat ion funds be provided f o r  coronary c a r e  

must make t h e  d e c i s i o n  a s  t o  t h e  amounts t o  be a l l o c a t e d  t o  t h e s e  
two a c t i v i t i e s .  The s i t e  v i s i t o r s  hope, however, t h a t  t he  money 
d i v e r t e d  t o  t h e s e  p r o j e c t s  w i l l  no t  be of s u f f i c i e n t  s i z e  t o  b e l i e  
t h e  Region's avowed aim o f  t r a v e l i n g  the  new road of h e a l t h  c a r e  
d e l i v e r y ,  etc.  Furthermore, t h e r e  i s  d e f i n i t e  need t o  more c l e a r l y  
d i s t i n g u i s h  between RMP and t h e  Department o f  Postgraduate  Education 
involvement i n  t h e  r a d i o  a c t i v i t i e s .  The e f f o r t s  of  t h e  RMP s t a f f  
must be c l e a r l y  i d e n t i f i e d  wi th  the  program and not  w i t h  t h e  Medical 
College.  

t r a i n i n g .  Of cour se ,  o u t  o f  i t s  t o t a l  funds f o r  nex t  yea r  t h e  Region P 

F. Eva l u a  t ion  

Findings: Each p r o j e c t  i s  a s s igned  a co re  s t a f f  monitor.  And i n  t h e  
two-way r a d i o  p r o j e c t  each s u b s p e c i a l t y  s e r i e s  o f  programs 

i s  a s s igned  a s e p a r a t e  s t a f f  person. There appears  t o  be no p a r t i c u l a r  
mechanism f o r  r e l a t i n g  p r o j e c t  eva lua t ion  t o  program planning,  beyond 
the  feedback and exchange i n  t h e  co re  s t a f f  assembly. Since t h e r e  i s  
r e a l l y  no cohes ive  program a s  y e t ,  t h e r e  i s  nothing t h a t  l e g i t i m a t e l y  
can be termed program eva lua t ion .  

Comments: 

From what t h e  s i te  team could see, however, they have been bogged down 
i n  t h e  p a s t  by r e f i n i n g  too  much on e x c e p t i o n a l l y  complicated t echn iques  
o f  comparative r a t i n g  and t h e  use o f  soc iomet r i c  dev ices  t o  c h a r t  group 
dynamics, which a l l  seems somewhat beside t h e  po in t .  The Region should 
develop more formal e v a l u a t i o n  methods, e s t a b l i s h  l i n k s  between r e s u l t s  
o f  e f f e c t i v e n e s s  and f u t u r e  planning,  and provide t h e  RAG and i t s  
Execut ive Committee wi th  understandable  r e s u l t s  f o r  planning and 
decision-making purposes. 

There a r e  on c o r e  two educa t iona l  p sycho log i s t s  and s o c i o l o g i s t s -  
who l i k e l y  a r e  capable  o f  spearheading e v a l u a t i o n  e f f o r t s .  

' 

V. RATIONALE FOR FUNDING RECOMMENDATION 

The one y e a r  $900,000 recommendation was thought t o  r e p r e s e n t  a sum 
which could provide,  through j u d i c i o u s  a l l o c a t i o n ,  adequate  suppor t  
€or program maintenance and terminat ion a c t i v i t i e s ,  w i th  s u f f i c i e n t  
funds remaining t o  implement t h e  numerous recommendati!ins and 
sugges t ions  of t h e  s i t e  team. The c u r r e n t  y e a r ' s  l e v e l  i s  $806,001 
(reduced from $915,910) and t h e  r eques t  f o r  next  y e a r  was $1,104,790. 
The s i t e  team f e l t  a funding l e v e l  sma l l e r  than t h a t  recommended would 
n o t  pe rmi t  t h e  Region t o  accomplish t h e  t h i n g s  t h a t  i t  must i f  the  
s i t e  team n e x t  y e a r  is t o  see t h e  changes t h a t  have been recommended 
i n  t h i s  r e p o r t  which must be accomplished i f  t he  program i s  t o  be 
cont inued.  
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V I .  RECAPITULATION I N  TERMS OF RMPS MISSION STATEPENT REVIEW CRITERIA 

A.  Performance C r i t e r i a  

1. Goals, Object ives  and P r i o r i t i e s .  The Region has  e s t a b l i s h e d  
g o a l s  and o b j e c t i v e s  which a r e  so comprehensive a s  t o  cover 
any p o t e n t i a l  a c t i v i t y .  P r i o r i t i e s  have no t  been s e t  among 
t h e  va r ious  o b j e c t i v e s .  The s i t e  team recommended to  the  
Region t h a t  i t  develop measurable o p e r a t i n g  o b j e c t i v e s  which 
a r e  t ime-l imited and ranked i n  p r i o r i t y  o rde r .  Refer t o  t h e  
s e c t i o n  on Goals, Ob jec t ives ,  and P r i o r i t i e s ,  page 10. 

2. Accomplishments and Implementation. The a c t i v i t i e s  undertaken 
t o  d a t e  appear t o  have been reasonably s u c c e s s f u l  i n  terms o f  
t h e  s p e c i f i c  ends sought.  The problem l i e s  with t h e  f a c t  t h a t  
t h e s e  s p e c i f i c  ends have been, i n  t h e  p a s t  a t  l e a s t ,  i n  t he  
a r e a  of  cont inuing educat ion almost e x c l u s i v e l y .  The Region 
j u s t  now i s  branching o u t  i n t o  o t h e r  a r e a s .  

3.  Continued Support. A c t i v i t i e s  s t i m u l a t e d  and i n i t i a l l y  
supported by ARMP a r e ,  f o r  t h e  most p a r t ,  s t i l l  being supported 
by ARMP r a t h e r  than being absorbed w i t h i n  t h e  r e g u l a r  h e a l t h  
c a r e  f inanc ing  system. 
phase o u t  RMP support  of t h e s e  long-term p r o j e c t s  so i t  can 
i n v e s t  i t s  money i n  innova t ive  a c t i v i t i e s  designed t o  a s s i s t  
t he  Region i n  i t s  proposed change i n  d i r e c t i o n .  Refer t o  t h e  
s e c t i o n  on Operat ional  P r o j e c t s ,  page 19 .  

It was suggested t o  t h e  Region t h a t  i t  

E. Process  C r i t e r i a  

1. Organ iza t iona l  V i a b i l i t y  and Ef fec t iveness .  With regard t o  t h e  
o r g a n i z a t i o n a l  e f f e c t i v e n e s s  o f  t h e  ARMP, t h e  primary problem 
appea r s  t o  l i e  with t h e  adv i so ry ,  review, and decision-making 
s t r u c t u r e  -- which i s  new and un te s t ed .  During t h e  coming yea r  
t h e  Xegion must concen t r a t e  on see ing  t h a t  t h e  RAG assumes a 
program d i r e c t i n g  r o l e .  See s e c t i o n  on Organ iza t iona l  
E f f e c t i v e n e s s ,  page 11. 

2. P a r t i c i p a t i o n .  The involvement of  t h e  h e a l t h - r e l a t e d  i n t e r e s t s  
o f  t h e  Region i s  provided f o r  p r i m a r i l y  through RAG membership -- 
and t h i s  involvement should be s t r eng thened  a s  t h e  r o l e  o f  t h e  
RAG i s  s t rengthened.  I n  a d d i t i o n ,  two-way r a d i o  programs and 
t h e  a c t i v i t i e s  of t he  c o r e  f i e l d  r e p r e s e n t a t i v e s  ga rne r  con- 
s i d e r a b l e  l o c a l  i n t e r e s t  and support .  See s e c t i o n  on Involve- 
ment of  Regional Resources, page 16 .  

3.  Local  Planning. CHP "b" agenc ie s  a r e  non-ex i s t en t  i n  the  Albany 
a r e a ,  a l though ARMP s t a f f  have provided a s s i s t a n c e  i n  i n i t i a l  
e f f o r t s  t o  e s t a b l i s h  such agenc ie s .  The experiment i n  sub- 
r e g i o n a l i z a t i o n  i n  t h r e e  no r the rn  New York c o u n t i e s ,  p l u s  t h e  
s e r v i c e s  of t h e  phys ic i ans  on t h e  c o n s u l t i n g  panel ,  have 
p o t e n t i a l  for  providing f o r  e x c e l l e n t  l o c a l  planning and i n p u t  
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But t h i s  i s  n o t  y e t  a r e a l i t y .  See s e c t i o n  on Subregional i -  
z a t i o n ,  page 15. 

Assessment of  Needs and Resources, The ARMP has  an e x c e l l e n t  
and c u r r e n t  d a t a  base,  bu t  has  not  y e t  used i t  i n  t h e  most 
p roduc t ive  manner poss ib l e ,  and t h e r e  i s  evidence t h a t  i t  was 
g iven  s c a n t  a t t e n t i o n  i n  the  development of o b j e c t i v e s .  
Refer t o  t h e  s e c t i o n  on Assessment of  Needs, Problems, and 
Resources,  page 1 7 .  

Management and Evaluat ion.  
s t i l l  i s  nascent .  See s e c t i o n  on Evaluat ion,  page 20. 

The Region's eva lua t ion  process  

C. Program C r i t e r i a  

1. 

2. 

3. 

, 

t 

Act ion  Plan. P a s t  a c t i v i t i e s  have centered  around cont inuing  
educa t ion  programs which r e f l e c t  a provider -ac t ion  p lan  of 
needs t o  t h e  e x t e n t  t h a t  they were developed i n  response t o  
(a) needs expressed by an 80-man phys ic ian  panel  r e p r e s e n t i n g  
t h e  g e n e r a l  geographic  a rea ,  and (b) t he  h e a l t h  p r o f e s s i o n a l s  
i n  and around t h e  56 h o s p i t a l s  t i e d  t o  the  two-way r a d i o  
network. Current  a c t i v i t i e s  i n d i c a t e  involvement ( i n  terms 
o f  d o l l a r s  and p lanning  a s s i s t a n c e )  i n  h e a l t h  c a r e  d e l i v e r y  
problems through t h e  means of a Universi ty-sponsored neighbor-  
hood h e a l t h  program h e a l t h  planning through two Model C i t i e s  
programs, and t h e  i n v e s t i g a t i o n  ot medical c a r e  changes through 
t h e  phys ic i an  panel.  It i s  expected t h a t  dur ing  t h e  coming 
y e a r ,  a s  t he  RAG and i t s  Executive Cornnittee assume more o f  a 
program d i r e c t i n g  r o l e ,  t he  A M ' s  developing a c t i v i t i e s  w i l l  
be r e f l e c t i v e  o f  providers '  h i g h - p r i o r i t y  needs and i n  
congruence wi th  RMP mission and ob jec t ives .  

-- -- - -_ 
c -. 
. 

Disseminat ion of,Knowledge. The two-way r a d i o  cont inuing  
educa t ion  program appears  t o  be a very e f f e c t i v e  means of  
d i sseminat ing  knowledge of  new and improved techniques t o  a 
l a r g e  number o f  p r o f e s s i o n a l  p r a c t i t i o n e r s ,  i nc lud ing  d o c t o r s ,  
d e n t i s t s ,  pharmacis t s ,  nurses  and o t h e r  a l l i e d  h e a l t h  personnel .  

U t i l i z a t i o n  of Manpower and F a c i l i t i e s .  With r e s p e c t  t o  inc reased  
u t i l i z a t i o n  and e f f e c t i v e n e s s  of community h e a l t h  f a c i l i t i e s  
and manpower, a l though t h e r e  had n o t  been as much p rogres s  
as t h e  s i t e  v i s i t o r s  had hoped t o  f i n d  t h e  program has  none the le s s  
made a c o n t r i b u t i o n  through the  fo l lowing  e f f o r t s :  (a) t h e  
neighborhood h e a l t h  e f f o r t  ( t o  which ARMP i s  c o n t r i b u t i n g  
d o l l a r s  and p lanning  a s s i s t a n c e )  is provid ing  h e a l t h  care t o  a 
medica l ly  deprived urban a r e a ,  is  experimenting wi th  new 
types  of manpower, and p lans  t o  expand t o  r u r a l  areas; (b) 
t h e  phys ic i an  pane l  i s  explor ing  t h e  p o s s i b i l i t y  of group 
practices and t h e  use of a l l i e d  h e a l t h  manpower i n  t h e i r  
practices i n  t h e  va r ious  subregions  wi th in  t h e  r e g i o n a l  area; 
( c )  t h e  RMP i s  s tudy ing  t h e  f e a s i b i l i t y  of n u r s e  p r a c t i t i o n e r s  
a s  a s s i s t a n t s  t o  t h e  phys ic ian .  \y. -_ 
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4.  Prevent ion.  The areas of h e a l t h  maintenance, d i s e a s e  
p r e v e n t i o n ,  and e a r l y  d e t e c t i o n  are addressed i n  t h e  con t inu ing  
educa t ion  program and through t h e  neighborhood h e a l t h  program. 
Proposed co re  a c t i v i t i e s  in t h i s  area i n c l u d e  a Pap smear 
program and t h e  c r e a t i o n  of a h e a l t h  maintenance system f o r  
phys i c i ans '  o f f i c e s .  
a s t r o n g  e f f o r t  i n  h e a l t h  maintenance t o  d a t e ,  b u t  t h i s  
probably w i l l  develop as t h e  program p rogres ses .  

O v e r a l l ,  t h e  program h a s  n o t  demonstrated 

5. Ambulatory Care, A c t i v i t i e s  involving ambulatory c a r e  and 
o u t - p a t i e n t  t reatment  a r e  covered i n  t h e  above d i scuss ion .  
However, t h e  primary push i n  t h i s  d i r e c t i o n  probably w i l l  
r e s u l t  from ARMP involvement wi th  neighborhood h e a l t h  c e n t e r  
and Model Ci t ies  planning e f f o r t s .  

6-8. Con t inu i ty  o f  Care, Short-Term Payoff ,  and Reg iona l i za t ion ,  
With regard t o  the  r e l a t i o n s h i p  between primary and secondary 
c a r e ,  a c c e s s i b i l i t y ,  q u a l i t y ,  and c o s t  moderation and t h e  
l i n k i n g  of  m u l t i p l e  h e a l t h  i n s t i t u t i o n s ,  t h e  program h a s  no t  
demonstrated a s t r o n g  i n t e g r a t i v e  f u n c t i o n  nor h a s  i t  a f f e c t e d  
t o  any l a r g e  degree t h e  improvement o f  t h e  h e a l t h  c a r e  d e l i v e r y  
system. The program f i e l d s  a s t r o n g  team o f  information 
c o o r d i n a t o r s  and geographic a r e a  c o o r d i n a t o r s ,  but  u n f o r t u n a t e l y  
they have few t a n g i b l e  r e s u l t s  i n  terms of  how t h e i r  e f f o r t s  
have a c t u a l l y  r e s u l t e d  i n  improvements i n  h e a l t h  s e r v i c e s  i n  
t h e s e  v a r i o u s  r eg ions ,  
t h e  p l a n s  t o  expand t h i s  program i n t o  t h e  r u r a l  a r e a s  i s  one 
excep t ion  and s t a n d s  o u t  a s  t h e  h i g h l i g h t  of t h e i r  a c t i v i t i e s .  
They b e l i e v e  t h e i r  f i e l d  r e p r e s e n t a t i v e s  have been s u c c e s s f u l  
i n  changing a t t i t u d e s  i n  t h e  r eg ion  and b e l i e v e  t h a t  e v e n t u a l l y  
t h i s  w i l l  lead t o  changes and improvements i n  the  o r g a n i z a t i o n  
o f  h e a l t h  s e r v i c e s .  This  i s ,  a t  t h e  moment, s t i l l  s p e c u l a t i v e .  
However, t h e  s i t e  v i s i t  team was impressed wi th  t h e  f a c t  t h a t  
they have e s t a b l i s h e d  working r e l a t i o n s h i p s  wi th  t h e  community. 

The neighborhood h e a l t h  program and 

9. Other Funding. The ARMP i s  suppor t ive  o f  o t h e r  Fede ra l  e f f o r t s  
t o  t h e  e x t e n t  of  t h e i r  support  of CHP, OEO, and Model Ci t ies  
planning a c t i v i t i e s .  However, i n  terms o f  tapping l o c a l ,  
s t a t e ,  and o t h e r  funds,  t h e  program appears  no t  t o  have t r i e d  
t h i s ,  a t  l e a s t  w i th  r e s p e c t  t o  c u r r e n t  long-term RMP funding 
of ongoing p r o j e c t s .  
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Office of the 
Executive Vice President and Dean 

June  11, 1971 

D r .  John E. Kralewski 
A s s i s t a n t  P r o f e s s o r  and D i r e c t o r  
D i v i s i o n  of Hea l th  Adminis t ra t ion  
U n i v e r s i t y  of Colorado Medical Center 
4200 E. Nin th  Avenue 
Denver, Colorado 80220 

Dear Dr .  Kralewski: 

As sugges ted  by you, I have completed a v e r y  c a r e f u l  s t u d y  of t h e  
r eques t ed  s a l a r y  budget on pages 33 and 34 of t h e  ARMP a p p l i c a t i o n .  
The major purpose w a s  t o  a s c e r t a i n  whether t h e  pe rcen tages  of salaries 
of t h e  c o r e  s t a f f  charged a g a i n s t  ARMP were t r u l y  realist ic.  I n  t h i s  
review, I f u l l y  a n t i c i p a t e d  t h a t  I might f i n d  s i g n i f i c a n t  changes t o  
recommend on t h e  b a s i s  t h a t  some of t h e  t i m e  charged t o  ARMP a c t i v i t y  
might be c l e a r l y  cha rgeab le  t o  non-ARMP performance--i.e.,  perhaps  
Medical Co l l ege  programs p e r  se. 

A f t e r  ex t remely  c a r e f u l  review and d i s c u s s i o n  of t h e  act ivi t ies  
of t h e  c o r e  s t a f f ,  i n c l u d i n g  secretaries, I a m  t r u l y  convinced t h a t  t h e  
pe rcen tage  of e f f o r t  desig,nated f o r  each employee t o  ARMP f u n c t i o n s  i s  
as c l o s e  as it  i s  p o s s i b l e  t o  estimate. 

There is no ques t ion  t h a t  t hose  ass igned  100 p e r c e n t  t o  ARi'i' acti-  
v i t i e s  are f u l l y  j u s t i f i e d .  
35 hours  (non-adminis t ra t ive  and non-faculty pe r sonne l  are p a i d  ove r t ime  
f o r  work i n  excess  of 40 h o u r s ) ,  t h e  key a d m i n i s t r a t i v e  pe r sonne l  of ARMP 
are expec ted  and do u s u a l l y  work a longe r  week i n  o r d e r  t o  f u l f i l l  
s a t i s f a c t o r i l y  t h e i r  ass igned  t a s k s  and o b l i g a t i o n s .  
100 p e r c e n t  ARMP s a l a r i e d  i n d i v i d u a l s  do hold Medical School f a c u l t y  
appointments--and l i k e  o t h e r  (vo lun ta ry )  " c l i n i c a l "  faculty--do make 
minor c o n t r i b u t i o n s  t o  v a r i o u s  Medical Col lege  programs-in p h y s i c a l  
d i a g n o s i s  o r  i n  O.P.D. programs. 
cases as 36 hours  p e r  year--but u s u a l l y  less t h a n  24 hours .  We could 
n o t  have r e c r u i t e d  t h e s e  v e r y  competent p h y s i c i a n s  f o r  t h e  c o r e  s t a f f  
w i thou t  o f f e r i n g  f a c u l t y  appointments--and t h e  l a t te r  r e q u i r e  t h i s  minimal 
deg ree  of t each ing .  

Although t h e  formal Col lege  work week is  

A number of t h e s e  

Th i s  might amount t o  as much i n  some 

I n  e v a l u a t i n g  t h e  proposed ARMP funding  of t h e  "less t h a n  100 percen- 
tees", t h e  pe rcen tage  estimate of e f f o r t  toward ARMP as compared t o  o t h e r  
a c t i v i t i e s  seems j u s t i f i a b l e .  
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I f  it seems to the uninitiated that too much time is charged t o  1 
ARMP activities and not enough to other sources for other responsibili- 
ties, I would point out that the College has provided f ree  to ARiW 
innumerable hours of effort on the part of many department chairmen and 
other faculty. 
wants to see the ARMP fulfill its catalytic obligations to the region 
and the ARMP needed the expertise and judgment of professionals such as 
these who are only available at the Medical College, 
Eckert, Horton, Paul, Hawkins, Doyle, Barron, as well as Mr. Siege1 and 
I, have spent an inordinate amount of rime and effort in trying to 
strengthen the planning and implementation of ARMF' activities and will 
continue to do 60. 

It has done so willingly because the College very much 

Doctors Bondurant, 

I might add--thanks to suggestions from the site-visit team--that 
the RAG and its Executive Committee will strive for clear visibility, 
identification and greater control of all activities of the core staff. 
We have a better idea than we were able to convey at the time of the 
site visit but will exert much effort to strengthening this particular 
aspect. 
and will be worked upon and implemented as rapidly as possible. 

Other suggestions made by the site-visit team were excellent 

In conclusion, I believe the budget as outlined on pages 33 and 34 

In my view, it 
represents a realistic assignment of staff activities to ARMP functions. 
I see no place where a glaring error has been included. 
is by no means padded in favor of Medical College functions--including 
specific operations of the Department of Postgraduate Medicine. Thank 
you for inviting these comments. They are sincere and I hope helpful. 

Sincerely, 

&&w.&t c L d i y ,  

Harold C. Wiggers, Ph.D., S c . D .  
Executive Vice President and Dean 

I 
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I A developmental component 

I1 The t h i r d  y e a r  c o n t i n u a t i o n  o f  co re  
1 

I11 The renewal o f  co re  f o r  two a d d i t i o n a l  y e a r s  

I V  Cont inua t ion  of f i v e  ongoing activities 

V Three-year renewal of one ongoing a c t i v i t y  

V I  The implementation of f o u r  new approved unfunded a c t i v i t i e s  

V I 1  Funds f o r  one approved unfunded a c t i v i t y  t o  be i n i t i a t e d  on 
9/1/73 w i t h  t h e  s i x t h  and seventh  y e a r s  t o  fo l low i n  t h e  
n e x t  t r i e n n i a l  a p p l i c a t i o n .  

The Region r e q u e s t s  $1,449,269 (D.C.) f o r  i t s  t h i r d  y e a r ,  $1,247,099 
(D.C.) f o r  t h e  f o u r t h  and $1,587,983 (D.C.) f o r  t h e  f i f t h  y e a r  of  
ope ra t ion .  A breakout  c h a r t  i d e n t i f y i n g  t h e  components f o r  each o f  
t h e  t h r e e  y e a r s  fol lows on Pages 3, 4 and 5 .  

- REGIONAL MEDICAL PROGRAMS SERVICE 
SUMMARY OF AN ANNIVERSARY TRIENNIUM GRANTAPPLICATION 

(A P r i v i l e g e d  Communication) 

Bi-State Regional Medical Program 
607 N.  Grand Boulevard 
S t .  Louis,  Missour i  63103 

RM 00056-03 8 / 7 1  
J u l y  1971  R e v i e w  
Committee 

Program Coordinator:  W i l l i a m  Stoneman, 111, M.D. 

The Region is  c u r r e n t l y  funded a t  $875,083 (Di rec t  Costs)  for i t s  
second o p e r a t i o n a l  y e a r  which ends September 30, 1971. The Region 
c u r r e n t l y  receives i n d i r e c t  c o s t s  of $272 ,23 lwhich  i s  31 pe rcen t  
o f  t h e  d i r e c t  c o s t  award. It submi ts  a t r i e n n i a l  a p p l i c a t i o n  t h a t  
proposes : 

The Region is n o t  scheduled f o r  a s i t e  v i s i t  dur ing  t h i s  review cyc le .  

On May 27, 1971 s t a f f  conducted i t s  p re l imina ry  review o f  t h i s  app l i ca -  
t i o n .  
and recommendations is  a t t a c h e d . )  B r i e f l y ,  s t a f f  recommended t h a t  
t h e  a p p l i c a t i o n  be approved f o r  one a d d i t i o n a l  y e a r  of support  i n s t e a d  
of t h e  three-year  program requested.  D o l l a r  support  was recommended 
a t  t h e  fo l lowing  level: 

(A memorandum t o  t h e  D i r e c t o r ,  W S ,  cover ing  s t a f f  ' 8  f ind ings  

T o t a l  d i r e c t  c o s t  support  a t  $924,113. This t o t a l  r e p r e s e n t s  t h e  
p r o j e c t e d  1972 f i s c a l  y e a r  l e v e l  of  $689,113 p lus  new funding of  
$235,000. S ince  t h i s  Region is  p o t e n t i a l l y  faced wi th  a 2 8 ~  r educ t ion  
f o r  i t s  t h i r d  y e a r  of  ope ra t ion ,  s t a f f  be l i eved  t h a t  t h e  i n c r e a s e  
recommended would provide  a more r e a l i s t i c  funding base and could  
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be used f o r :  1) main ta in ing  e s s e n t i a l  co re  s t a f f  needed f o r  t h e  
development o f  program a c t i v i t i e s  which w i l l  s p e c i f i c a l l y  implement 
p e r t i n e n t  n a t i o n a l  h e a l t h  p r i o r i t i e s ,  2 )  p rovide  the  Region w i t h  
some a d d i t i o n a l  funds so t h a t  they may become more a c t i v e l y  involved  
i n  t h e  p rov i s ion  o f  c a t a l y t i c  func t ions ,  3)  f o r  implementing P r o j e c t  
if16 - To Develop a Model f o r  T e s t i n g  Ef fec t iveness  of  Phys ic ian  
Continuing Education Programs i n  Terms o f  P a t i e n t  Management and 
f o r  p rov id ing  a p o r t i o n  of t h e  renewal r eques t  f o r  P r o j e c t  #9 - 
Heal th  S u r v e i l l a n c e ,  Health Education and Health Care A c c e s s i b i l i t y  
f o r  a Low Rent Urban Housing P r o j e c t  which is ,  of  course,  cont in-  
gent  upon s a t i s f a c t o r y  review by t h e  August 1971 Council. In addi- 
t i o n ,  s t a f f  recommended t h a t  a management assessment v i s i t  be conducted. 

Grant Year 

01 

02 

01 

02 

FUNDING HISTORY 

Planriing S taee  

P e r i o d  

4/1/67 - 10/31/68 (19 Mo.) 

11/1/68 '- 10/31/69 

' OPERATIONAL 'PROGRAM 

7/1/69 ,- 10/31/70. (16 Mo.) 

11/1/70 - 9/31/71 (11 Mo.) 

Funded (Direct Costs)  

$495,39S 

443,625 

1,094,077 

m , o m  * 

* R e f l e c t s  12% reduc t ion  imposed on a l l  Regions 
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(Support Codes) (5) ( 2 )  
CONT. WITHIN CONT. BEYOND 

IDENTIFICATION OF UPR. PERIOD APPR. PERIOD 
COMPONENT OF SUPPORT OF SUPPORT 

Core - 589,742* 

DOO - Developmental 
$2-Coop.Reg. Rad. Therapy 

t4-Compreh. Diagnostic 

45-Nursing Demon. Unit in 

98-Coop. Regional Inf. 

#7-Establish a Radiation 
Therapy Facility 

f12-Coronary Care Trg. 
for Nurses 

#13-Rehabilitation for 
Myocard. Infarc. Pats 

fl4-Clinical & Cyto. Det. 
of Cancer-Indio. Femal 

B9-Health Surveillance 

#15-EdUcation on Harmful 

Develop. & Support 124,885 

Demon. Unit for Stroke 47,684 

Early Inten. Care(Stroke) 63 -831 

System-Health Prof. 13,881 

58,902 

-2Trban Housinp; Project 232.652 

Effects of Smokine 
' B16-Effectiveness of . 

Physician Cont. Educ. 
1 I 

REGION Bi-State 
CYCLE RM 00056 8/71 

( 3 )  
APPR. BOT 
PREV. 
FUNDED 

-~ ** - 

73,800 

60.000 

35,390 

16,750 

BREAKOVT OF REQUEST O3 PROGRAM PERIOD 

TOTAL 
* 04 &05 

898,925 232,652 185,940 
Beyond Approve Period of Si.pport 

PREV. DIRECT 
APPROVED COSTS 

589,742 

131,752 131,752 

124,885 

47,684 

63,831 

13,881 
I - 

58,902 

73,800 

60.000 

232,652 

35,3*0 

16,750 

I 1 

INDIRECT 
COSTS' I TOTAL 1 
253,146 842,288 

131,752 

11,959 I 75,790 

I 390,605 1,839,874 

nniurs 

I 
W 

I 
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04 BREAKOVT OF REQUEST PROGRAM PERIOD 

COl7l'lNUATION WITHIN CONTINUATION BEYOND 
IDEKTIFICP-TION OF ' >,\.PROVED PERIOD OF APPROVED PERIOD OF 
COMPONENT SUPPORT SUPPORT 

C o r  e 

DQO - Developmental 
#2 - 
a4 - 

627,740 

I 

APPROVED,NOT NEW, NOT 2nd YEAR 
PREVIOUSLY PREVIOUSLY DIRECT 
FUNDED APPROVED COSTS 

627,740 

237,&6R 137.468 

- 
- 

- #8 - 
#7 - 
812 - 
#13 - 

I .  
P 

i .621 I J , 621 I 
** - - 

61,471 61,471 

64,140 64,140 

114 - 
c9 - 25L.831 

815 - 
#I6 

hn 000 I h ' 1 p a o  

251,821 

20,988 20,988 

15.850 15,850 

TOTAL 69,092 879,561 160,978 
+*Fuh;s requested for 05 pear only with 06 & 47 to fallow ih 

137,468 1,247,099 
next trienbium - I  



- CONTINUATION WITHIN CONTINUATION BEYOND APPROVED, NOT NEW, NOT 3rd YEAR TOTAL P 
IDEhT IF I C  ATION OF APPROVED PERIOD OF APPROVED PERIOD OF PREVIOUSLY PRBVIOUS LY DIRECT ALLYEARS ' 

(SUDDOrt C o d e s )  

COMPONEhT 

C o r e  

DO0 - D e v e l o p m e n t a l  

42 

#4 

f 5  

$8 

t 7  

#12 

613 

614 

f 9  

81 5 

616 

TOTAL 

( 5 )  ( 2 )  ( 3 )  (1 1 h 

- SUPPORT SUPPORT FUNDED APPROVED COSTS DIRECT COSTS 
I 

663 , 992 1,881,474 [ 663,992 

141,764 141,764 410,984 
t '  

~ 

- 124,8P5 I 
- 47,684 j 

- 63,831 1 

i 

i 

21,502 j J, 
: I  

365,681 365,681 365,681 ! 
5 

120,373 - 
67,167 67,167 205,107 3 

60,000 60,000 180,000 

258 , 529 258 , 529 743,002 

15,000 . 15,000 71,378 I 

15,850 15 , 850 48,450 

f 

1 
I 
i 922,521 523,698 141,764 1,587,983 4,784,151 

- -  ---_ 
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GEOGRAPHY AND DEMOGRAPHY 

The Ri-StstE Regional Medics1 Program c e n t e r s  around t h e  S t .  Louis 
me t ropo l i t an  area. 

The Region se rved  by t h e  Bi-State Regional Medical Program is complex 
i n  t h a t  i t  (1) i s  based  on p a t t e r n s  of medical service r a t h e r  t h a n  
on geographic  s t a t e -de f ined  boundaries and (2) is b i - s t a t e  as  t h e  
name of t h e  Program impl i e s ,  b r i d g i n g  t h e  M i s s i s s i p p i  River t o  cove r  
p a r t s  of Missour i  and I l l i n o i s .  The medical service area is  t h a t  
su r round ing  t h e  i n s t i t u t i o n s  whose j o i n t  a c t i o n  brought t h e  Program 
i n t o  be ing  on A p r i l  1, 1967: S t .  Louis Un ive r s i ty  School of Medicine 
and Washington U n i v e r s i t y  School of Medicine i n  S t .  Louis and Southern 
I l l i n o i s  Un ive r s i ty ,  wi th  major campuses i n  Edwardsvi l le  and Carbondale,  
I l l i n o i s ,  then p l ann ing  and now i n i t i a t i n g  a medical s choo l  I n  
S p r i n g f i e l d ,  I l l i n o i s .  The  area is  roughly desc r ibed  as s o u t h e r n  
I l l i n o i s ,  cover ing  66 coun t i e s ,  and e a s t e r n  Missour i ,  cove r ing  43 c o u n t i e s .  
(See map, page 7 )  

. 
d 

In  t h i s  area l ive  more than 4,500,000 persons  who look,  o r  whose 
p h y s i c i a n s  look, i n  vary ing  degree t o  t h e s e  medical centers f o r  medical 
a d v i c e ,  c o n s u l t a t i o n ,  treatment and hea l th - - r e l a t ed  educa t ion .  

The met ropo l i t an  St. Louis area h a s  a popula t ion  of  2.5 m i l l i o n  a t  
least  10 p e r c e n t  of which are e s t i m a t e d  t o  be t h e  urban poor.  Only f o u r  
o t h e r  communities i n  t h e  reg ion  have a popu la t ion  of more than  30,000. 
About 260,000 pe r sons  l ive i n  t h e s e  commmitiee;  t h e  remaining 1,740,000 
of t h e  r eg ion ' s  popula t ion  l ive  i n  smaller towns and r u r a l  areas. 

I n  t h e  me t ropo l i t an  S t .  Louis area (comprising e i g h t  Missour i  and 
I l l i n o i s  c o u n t i e s ) ,  t h e r e  are, as might be expec ted ,  t h e  most numerous 
and most s o p h i s t i c a t e d  h e a l t h  resources:  two medical s c h o o l s ,  52 
h o s p i t a l s  w i th  a t o t a l  of 20,000 beds,  17 e d u c a t i o n a l  i n s t i t u t i o n s ,  
i n c l u d i n g  j u n i o r  and s e n i o r  c o l l e g e s  and u n i v e r s i t i e s ,  and more than  
3,000 phys ic i ans .  
c a t i o n  dot the rest o f  the region.  

C l u s t e r s  of resources  of  vary ing  l e v e l s  of s o p h i s  ti- 
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Regional Devclojrncnt 

During December 1966, the S t .  Louis Un ive r s i ty  School, o f  Medicine,  
Southern I l l i n o i s  Univers i ty  and Washington Univers i ty  School of 
Medicine submit ted an i n i t i a l  planning g r a n t  a p p l i c a t i o n .  
s e v e r a l  nee t ings ,  t h e  f i r a t  planning award w a s  made du r ing  Apri.1 1967. 
Washington Univers i ty  w a s  approved a s  t h e  a p p l i c a n t  agency. 
Danforth and F e l i x  (S t .  Louis and Wash. Univ.) were named a s  co-program 
coord ina to r s .  

I 'ollowing 

Deans 

i 

During February 1968, t h e  Region submi t ted  an a p p l i c a t i o n  f o r  02 y e a r  
p lanning  suppor t .  Because progress  i n  t h e  Region had been ex t remely  
slow due t o  a number o f  f a c t o r s  and e v e n t s ,  t h e  01 yea r  was extended 
from 3/31/68 t o  10/31/68. D r .  W i l l i a m  Stoneman was appolnted p lanning  
d i r e c t o r  dur ing  August 1968. 
momentum. During Xovember 1968, a second-year planning award was made. 
D r .  Stoneman was promoted t o  program coord ina to r .  The pre-opera t ion  
s i t e  v i s i t  was conducted dur ing  A p r i l  1969. 
o p e r a t i o n a l  a p p l i c a t i o n  contained s i x  proposa ls .  
concurred with the s i t e  v i s i t o r s  and t h e  Review Committee and recom- 
mended t h r e e  o f  t h e  s i x  p r o j e c t s  f o r  approval ;  t h r e e  were t o  be 
r e tu rned  f o r  r ev i s ion .  On July 1, 1969 t h e  Region became o p e r a t i o n a l  
w i t h  t h r e e  a c t i v i t i e s :  P r o j e c t  #2-Cooperative Regional Radia t ion  
Therapy Development and Support Program; #4-Comprehensive Diagnos t i c  
Demonstration Unit  f o r  S t roke  and 115-A Nursing Demonstration Unit  
i n  Ear ly  I n t e n s i v e  Care of Acute Stroke.  Thi rd  yea r  continued 
suppor t  is requested i n  t h i s  a p p l i c a t i o n  f o r  t hese  a c t i v i t i e s .  
During t h e  Region's f i r s t  o p e r a t i o n a l  y e a r  t h r e e  a d d i t i o n a l  proposa ls  
w e r e  submit ted.  
cond i t ions  : 

A t  t h i s  t i m e  t he  Region began t o  ga in  

The Region's o r i g i n a l  
The May 1969 Council  

The August 1969 Counci l  approved t h e  p r o j e c t s  w i t h  

P r o j e c t  1 7  - E s t a b l i s h  a Major Radia t ion  Therapy F a c i l i t y  as Part  
of a Center  f o r  Comprehensive Care - (Hold RMP Do l l a r s  f o r  equipment 
pending f u r t h e r  j u s t i f i c a t i o n ) ;  P r o j e c t  f 8  - E s t a b l i s h  a coopera t ive  
Regional Inforr,iation System. (Fund f o r  3-years a t  112 t h e  reques ted  
level. ) 

P r o j e c t  #9 - Health Surve i l l ance ,  Education and Care A c c e s s i b i l i t y  
- for Residents  of Low Rent Urban Housing P ro jec t  (fund f o r  one-year 
t o  a l low time f o r  f u r t h e r  planning) .  
t i n u e d  suppor t  f e r  118, d e f e r r a l  of funding u n t i l  t h e  5 th  t r i e n n i a l  
yea r  f o r  117 and Renewal of p r o j e c t  119 which has  been supported f o r  
one year .  

This  a p p l i c a t i o n  r e q u e s t s  con- 

The J u l y  1970 C o u c i l  recommended approval  of  P r o j e c t  #12 - C.C.U. 
T ra in ing  f o r  Nurses. 
t h e  a c t i v i t y  fo r  t h e  p e r i o d  11/1/70 - 9/30/71. 

Carryover funds were au thor i zed  t o  i n i t i a t e  
Two y e a r s  of con- 

t inued  suppor t  are reques ted  i n  t h i s  a p p l i c a t i o n ,  
review cyc le s  t h e  Region c u r r e n t l y  has  fou r  p r o j e c t s  which a r e  approvedl  
unfunded. 

From va r ious  
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The p r e s e n t  a p p l i c a t i o n  reflects t h e  Region's d e c i s i o n  t o  submit 
a t r i e n n i a l  a p p l i c a t i o n  on its ann ive r sa ry  r a t h e r  than an app l i ca -  
t i o n  geared only t o  i t s  p lans  f o r  t h e  nex t  yea r .  
of t h e  developmental component, no new a c t i v i t i e s  a r e  proposed, The 
fo l lowing  c h a r t  d i s p l a y s  the Region's funding s t a t u s  a t  the  time 
t h i s  a p p l i c a t i o n  was developed; t h e  l e v e l  of fundinK for thr. con- 
t i n u i n g  l i f e  of onp,oing p r o j e c t s  and s p e c i f i c  new/i~pprovcd-hutllot-  
[ n i t l n t e d  a c t i v i t l e s  p lus  t h e  d e v e l o D q g &  component: 

With t h e  except ion  

P resen t  P ro jec t ed  f o r  Triennium 
Fun d i n g  1st Year 2nd Year 3rd Year 

Core 

Developmental 
Component 

Ongoing P r o j e c t s ,  
Cont inua t ion  o r  
Renewal. 

- New P r o j e c t s  
and t h e i r  c o n t i n u a t i o n  

(11 /1/ 70-9/ 30/ 71) 
$447,116 $589,742 $627,740* $663,992 

None 131,752 137,468 141,764 

427,967 541,835 320,913 258,529 

None 195,940 160,978 523,698 

$875,083 $1,449,269 $4 247,099 $1,587,983 T o t a l s  

- 

* Core Renewal 
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ORGANIZATIONAL STRUCTURE AND PROCESSES 
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Regional Advisory Group: On August 15, 1970,  t h e  B i -S ta t e  Regional 

wa8 increased  from 55 t o  77 members. While t h e  o r i g i n a l  group contained 
2 minor i ty  r e p r e s e n t a t i v e s  and 3 consumers, the  reorganized RAG con ta ins  
22 minor i ty  r e p r e s e n t a t i v e s  and 14  consumers o r  p u b l i c  r e p r e s e n t a t i v e s .  
The number of  r e p r e s e n t a t i v e s  of medical 8choo1s was reduced and geographic 
r e p r e s e n t a t i o n  was broadened. Although t h e  a c t u a l  t o t a l  membership i n  
t h e  Grea te r  S t .  Louis a r e a  was increased  from 38 members t o  44 members, 
the  increased  membership is cauaed by more i n n e r - c i t y  and non-provider 
community r ep resen ta t ion .  
21 former members were dropped. According to  the  a p p l i c a t i o n ,  the  
r eo rgan iza t ion  has  c rea t ed  a RAG which has  g r e a t e r  p o t e n t i a l  f o r  broad 
Regional in -put  and decisionmaking and a p o t e n t i a l  from more e f f e c t i v e  
advocacy of t h e  RMP aims from t h e  va r i ed  i n t e r e s t s  and geographic  a reas  
represented .  

The Regional Advisory Group meet8 approximately eve ry  t h r e e  months and 
has  approximately 75% a t tendance .  

Group was reorganized.  The t o t a l  membership 

In a r r i v i n g  a t  t h e  t o t a l  membership of 7 7 ,  

Execut ive Committee: The func t ion  of t h e  Execut ive Committee i s  t o  s tudy  

t o  t h e  Regional Advisory Group on b a s i c  p lanning ,  d i r e c t i o n  o f  develop- 
ment and o t h e r  p o l i c y  mat te rs .  
approximately six t imes a year .  The o r i g i n a l  committee was composed of 
12 members (1 Black). The committee ua8 r e c e n t l y  reorganized  and t h e  
membership inc reased  from 12 to  15 (3 Blacks).  The new membership 
inc ludes :  t h r e e  Un ive r s i ty  Medical Center  r e p r e s e n t a t i v e s :  t h r e e  
r ep resen ta t ive8  of the  pub l i c ;  t h r e e  p r a c t i c i n g  phys ic ians :  two a l l i e d  
h e a l t h  r e p r e s e n t a t i v e s ;  and fou r  r e p r e s e n t a t i v e s  from t h e  p u b l i c  and 
p r i v a t e  h e a l t h  a d m i n i s t r a t i v e  i n t e r e s t s .  

t he  program i n  depth ,  develop and make recommendations 

The committee meets between RAG meetings 

Committee S t r u c t u r e :  

educat ion,  communications and p u b l i c  educa t ion ,  s t r o k e ,  demography and 
s t a t i s t i c s  and 8 committee on h e a l t h  c a r e  de l ive ry .  

The Region ha8 e i g h t  s t and ing  committees on h e a r t  
disease, h e a l t h  manpower, cancer ,  cont inuing  

There i s  a l s o  a S c i e n t i f i c  and Education Review Committee which is 
composed of t h e  chairmen of t h e  e i g h t  program committeee l i s t e d  above 
and members of t h e  Adminis t ra t ive  L ia i son  Committee. The r e s p o n s i b i l i t y  
of the S c i e n t i f i c  and Education Committee € 6  t o  review a l l  p roposa ls  
submitted by t h e  s e v e r a l  program committeee beforesubmission t o  the  
RAG. Approved proposals a r e  ranked according to prior i t ies .  
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The Admin i s t r a t ive  Lia i son  Committee, appointed by t h e  Deans of  t h e  
Medical Schools  has  r e s p o n s i b i l i t y  for oversee ing  t h e  a d m i n i s t r a t i v e  
a s p e c t s  of t h e  Region's program, inc lud ing  review of s a l a r i e s  and 
expend i tu re  of funds. 

Review Process:  A t  t h e  f i r s t  i n d i c a t i o n  of f n t e r e s t ,  a prospec t ive  

d i r e c t o r  ( i n  t h e  medical s choo l )  or an a s s o c i a t e  d i r e c t o r  on core  s t a f f  
(example - A l l i e d  Heal th)  who w i l l  a s s i s t  him i n  t h e  development of 
t h e  p roposa l ,  i f  t h e  €de. appears  feasible. The completed proposal i r  
f i r s t  reviewed by t h e  s p p r o p r i a t e  program committee. If t h e  review fr 
p o s i t i v e ,  i t  goer t o  t h e  recond l e v e l  of review, t h e  S c i e n t i f i c  and 
Educet ional  Review Committee. I f  t h e  p ropora l  i s  r u c c e r r f u l  a t  t h i r  
l e v e l ,  i t  then  goer to  t h e  Regional Advirory Comnittce. 

Evalua t ion :  

f u l l - t i m e  p lanning  d i r e c t o r  has  been employed who is  t o  have pr imary 
r e s p o n s i b i l i t y  f o r  both p lanning  and eva lua t ion .  Also,  t h e  Region he r  
designed B s t anda rd  form e v a l u a t i o n  type  q u e s t i o n n a i r e  which is  t o  be 
used i n  a l l  a c t i v i t i e s .  RMPS S t a f f ,  i n  i t s  review of  t h e  a p p l i c a t i o n ,  
be l i eved  t h 8 t  rome method should be developed whereby informat ion  
de r ived  on t h e  p rogres s  of t h e  ongoing program can be reviewed (snd 
used)  by t h e  a p p r o p r i a t e  committees and by t h e  RAG. 

a p p l i c a n t  is put  i n  con tac t  wi th  an a p p r o p r i a t e  a s s o c i a t e  

During t h e  p a s t  year  t h e  Region has  made some p rogres s  i n  
t r y i n g  t o  develop a more adequate  e v a l u a t i o n  procesr .  A 

Data C o l l e c t i o n  8nd Ana ly r i r  

Data c o l l e c t i o n  is t h e  t h i r d  h i g h e s t  p r i o r i t y  set by t h e  Regional 
adv i so ry  Committee and i s  one of t h e  a r e a s  i n  which developmental funds  
would be ured. 
Federal  agencies  8nd o t h e r  i n t e r e s t e d  groups i n  t h e  s ix-county  a r e a  
compris ing t h e  Metropol i tan  S t .  'Louis community t o  develop sumnury 
census d a t 8  c e n t e r .  

C u r r e n t l y  t h e  Region €8 coopera t ing  i n  a consort ium of 

Program P r i o r i t i e s :  

Committee on March 22, 1971. 
munpower and "to develop programs aimed a t  c o r r e c t i n g  t h e  l a c k  of 
phys ic i an  manpower s e r v i c e s  i n  p a r t s  o f  t h e  region."  
r e l a t e s  to  a l l i e d  h e a l t h  manpower and is " to  develop programs t o  makr 
s n n r o p r i s t e  h e a l t h  manpower a v a i l a b l e  throughout the  region."  

On page 23 appears  a l i s t i n g  of program o b j e c t i v e s  
wi th  p r i o r i t i e s  ass igned  by B i -S ta t e  Regional Advisory 

Objec t ive  P r i o r i t y  #1 r e l a t e s  t o  phys ic i an  

Objec t ive  #2 

Objec t ive  p r f o r i t y  ranking has been ass igned  t o  21 a c t i v i t i e s  i d e n t i f i e d  
u n d e r  n inp  problem a reae .  
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S t a f f  no ted  i n  i ts  review of t h e  a p p l i c a t i o n  that on September 1 ,  1970,  
the  B i - S t a t e  RMP Region'  Advisory Committee adopted t h e  fo l lowing  s t a t e -  
ment of gene ra l  program p r i o r i t i e s :  

I. Improvement of h e a l t h  c a r e  d e l i v e r y  

a. 
1 

Improve systems for d e l i v e r y  of h e a l t h  c a r e  s e r v i c e s  t o  
thp  medica l ly  disadvantaged. 

, 
b.  Extend and i n c r e a s e  a v a i l a b i l i t y  of improved s c i e n t i f i c  

end technical m o d a l i t i e s  i n  h e a l t h  c a r e ,  

c. D e l i v e r y  of serv ice-sys tems by development of c e n t e r -  
sub -cen te r  coope ra t ive  r e l a t i o n s h i p s .  

XI. Education, i n c l u d i n g  con t inu ing  educa t ion  of t h e  medical,  
n u r s i n g  and a l l i e d  h e a l t h  p ro fes s ions ,  e s p e c i a l l y  i n  suppor t  
of aims expressed above. 

111. Prevent ion  of d i s e a s e  and i t s  complications.  

The Deve 1 opmen ta 1. Component 

The Region r e q u e s t s  developmental fund8 of $131,752 f o r  t h e  f i r s t  
t r i e n n i a l  yea r ;  $137,468 f o r  t h e  second and $141,764 for t h e  t h i r d  year .  

The a b i l i t y  t o  move e x p e d i t i o u s l y  t o  s o l v e  problem8 and g a i n  coopera- 
t i o n ,  using ~rnal l  amounts qf funds,  has  been c i t e d  by t h e  Region as 
one f a c t o r  i n  i t s  program growth. The a p p l i c a t i o n  l ists ,  by order of 
n r i o r i t y .  how t h e  proposed developmental funds w i l l  be u t i l i z e d  i n  
t h e  areas of manpower, h e a l t h  c a r e  systems. d a t a  base, cantfnuing 
educa t ion  for pr imary  c a r e  pe r sonne l ,  cornnrehensive s t r a t e g y  f o r  primary 
care, medical in format ion  ( p a t i e n t  management), a v a i l a b i l i t y  of medical 
r e sources ,  and s t r a t e g y  for u t i l i z a t i o n  of secondary and t e r t i a r y  
sources .  I n  g e n e r a l ,  t h e  approaches a r e  descr ibed  8 8  plarining s t u d i e s ,  
s p e c i f i c  i n v e s t i g a t i o n s ,  demonst ra t ions ,  and ''seed" money. 

Developmental r e q u e s t s  of $10,000 or less w i l l  be a l l o c a t e d  by t h e  
program coord in8 to r  wi th  spp rova l  of t h e  Executive Committee of t h e  
Regional Advisory Committee. 
and a l l o c a t i o n  made upon approval  by the  R.A.C. fo l lowing  recommendations 
from t h e  progra  coord ina to r .  
of Developaente? funds appeared t o  be in l i n e  w i t h  the  r e g i o n ' s  problem- 
p r i o r i t y  ranklngs.  

Requests f o r  l a r g e r  8umi will be reviewed 

RMPS S t a f f  noted t h e  t h e  proposed u s e  

: 
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*._&_ 
Requested (D.C. . 

- Core Third Year 

Core i s  p r e s e n t f y  supported a t  t h e  $447,116 (d.c . )  
l e v e l  f o r  thr. (02 yea r )  eleven-month pe r iod ,  11 /1 /70  - 9/30/71. Support  
f o r  t h e  Region's 4 t h  and 5 t h  y e a d a r e  requested which i s  beyond t h e  
approved per iod  of  suppor t  f o r  t h i s  a c t i v i t y .  

$589 , 742 

The c u r r e n t  s t a f f  c o n s i s t s  o f  26 f u l l  and pa r t - t ime  personnel ,  
Program Coordinator  is  supported f o r  977. time or e f f o r t .  One f u l l - t i m e  
f i e l d  coord ina to r  p o s i t i o n  is vacant  a long  wi th  fou r  h a l f - t i m e  a s s o c i a t e  
d i r e c t o r  p o s i t i o n s .  Three of  t h e  l a t t e r  p o s i t i o n s  a r e  budgeted f o r  
t h e  new Southern I l l i n o i s  Un ive r s i ty  School of Medicine. Uncer ta in ty  as 
t o  the'wisdom of  r e t a i n i n g  c a t e g o r i c a l  emphasis a long  wi th  budget c u t s  
have delayed recru i tment .  The co re  budget e s c a l a t e s  due t o  t h e  l i m i t e d  
s t a f f  add i t fons ,  s a l a r y  i n c r e a s e s  end normal i n f l a t i o n  o f  equipment 
c o s t s ,  t r a v e l ,  e t c .  The a p p l i c a t i o n  d e s c r i b e s  a busy co re  s t a f f  
o p e r a t i o n  which moves i n  t h e  a r e a s  o f  planning,  suppor t  i n  i d e n t i f y i n g  
needs ,  a s s i s t a n c e  wi th  p r o j e c t  development, eva lua t ion  i n  o p e r a t i o n a l  
e f f e c t i v e n e s s ,  da t a  c o l l e c t i o n ,  developing cooperq t ive  r e l a t i o n s h i p s ,  
and p u b l i c  r e l a t i o n s .  The a p p l i c a t i o n  d e s c r i b e s  seve ra l  core-supported 
f e a s i b i l i t y  and p lanning  s t u d i e s  which a r e  i n  p rogres s  or a r e  being 
developed. 
stemmed from f e a s i b i l i t y  s t u d i e s  us ing  co re  funds or by us ing  co re  
s t a f f  c a p a b i l i t i e s .  RMPS S t a f f  be l ieved  t h a t  Council  may f avor  an 
i n c r e a s e  f o r  core dur ing  t h e  (03) yea r  provided t h e  funds would be 
u t i l i z e d  by t h e  reg ion  t o  develop program ( p r o j e c t )  a c t i v i t i e s  l ead ing  
t o  a new t h r e e - y e a r  look f o r  nex t  y e a r ' s  a p p l i c a t i o n .  

The 

Seve ra l  o f  t h e  p r o j e c t s  which a r e  c u r r e n t l y  awa i t ing  funds 

Fourth Year 
$62 7.740 

F i f t h  Year 
$667,992 

.Cont inuat ion o f  P r o j e c t s  w i th in  approved 
Pe r iods  o f  Support  

S t a f f ,  i n  i t s  review o f  t h e  t r i e n n i a l  a p p l i c a t i o n ,  found it d i f f i c u l t  
t o  relate t h e s e  a c t i v i t i e s  t o  t h e  newly evolv ing  n a t i o n a l  h e a l t h  
p r i o r i t i e s .  However, i t  was r e a l i z e d  t h a t  as t h i s  a p p l i c a t i o n  was 
be ing  developed, t h e  n a t i o n a l  h e a l t h  s t r a t e g y  was changing. S t a f f  
concluded t h i s  would r e q u i r e  a f a i r  "turn-around o r  r e - d i r e c t i o n  
per iod .  " 

P r o j e c t  t 2  - 
Mall Znckrodt 

This p r o j e c t  
is supported 

Third Year 
$1 24,885 Radia t ion  Therapy Development and 

Support  Program - Washington Un ive r s i ty  
I n s t i t u t e  of  Radiology 

wee i n i t i a l l y  supported dur ing  Augus t  1969. Cur ren t ly  i t  
a t  t h e  11-month, through 9/30/71 $108,064 (d.c.)  l e v e l .  
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Requested (D. C. ) 

One y e a r  of suppor t  is reques ted  to  f u r t h e r  pu r sue  t h e  o r i g i n a l  objec- 
t i v e s  o f :  
2)  develoninp: a coopera t ive  r a d i a t i o n  phys ics  cen te r ;  and 3) provid ing  
r ad ia t€on- the rapy  technology enrichment and t r a i n i n g  to  advance s k i l l s  
i n  technology. 

I )  ex tending  a dosimetry communication system ( t e l e c o p i e r s ) ;  

The p r o j e c t  p l a n s  t o  cont inue  and expand i t s  telecommunication ne t -  
w r k  ( p r e s e n t I y  23 h o s p i t e l s )  through which h o s p i t a l s  and medical 
groups are connected t o  t h e  Mal l inckrodt  I n s t i t u t e  f o r  c o n s u l t a t i o n  
an t r ea tmen t  p lena .  P l ans  a r e  t o  con t inue  both phys ic ian  and tech-  
n i c f e n  r e f r e s h e r  cour ses  (30 phys ic iane  - 30 t echn ic i ans  p a r t i c i p a t e d  
dur ing  September-October 1970). T ra in ing  components f o r  p ro fes s iona l  
and paramedical  personnel  a r e  t o  cont inue .  

Phese o u t  t o  i n s t i t u t i o n a l ,  l o c a l  o r  o t h e r  gran t  mechanisms support 
is expected.  

Fourth Year - 0- F i f t h  Year - 0- 

This p r o j e c t  v8s i n i t i a l l y  funded du r ing  August 1969. 
be ing  supported f o r  t h e  eleven-month yee r ,  1 1 / 2 / 7 0  - 9 / 3 0 / 7 1  e t  t h e  
$42,037 (d.c.) l e v b l .  
p u r s u e  t h e  o r g i n a l  o b j e c t i v e s  which were t o  demonstrate t h e  b e s t  
techniques f o r  s t r o k e  d i agnos i s  t o  phys i c i ans ,  nu r ses  and t echn ic i ans  
and t o  encourage e s t ab l i shmen t  of  s i m i l a r  u n i t s  throughout t h e  region.  
Lec tures  and demonst ra t ions  have been presented  t o  1 ,275 phys ic ians  
and  medical pe r sonne l  e i t h e r  a t  t h e  home base o r  i n  " c i r c u i t - r i d i n g "  
u n i t s .  This t o t a l  r e p r e s e n t s  128 h o a p i t e l s  - 78 medical s p c i e t i e s .  
Regiondl u n i t s  are now being planned for several towns and c i t ies  i n  
both Missouri  and I l l i n o i s .  
c e n t e r  end community h o s p i t a l  suppor t  fol lowing withdrawal of RMP 
funds. 

It is  c u r r e n t l y  

One year o f  cont inued suppor t  is requested t o  

Phase out is planned i n  terms of medical 

Fourth Ye8r -- - 0- 
F i f t h  Year - 0- 
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Requested (P. C. 1 

Third Year 
$63,831 P r o j e c t  #5  - Nursing Demonstration Unit  i n  E a r l y  

S t .  Louis C i t y  Hosp i t a l  
I n t e n s i v e  Care o f  Acute S t roke  - 

This  p r o j e c t  was i n i t i a l l y  supported dur ing  A p r i l  1970. 
c u r r e n t l y  supported f o r  an 11-month yea r  (ending 9/30/71) a t  t h e  
$55,690 l e v e l .  One yea r  of cont inued suppor t  is  reques ted  t o  h e l p  
s o l v e  t h r e e  b a s i c  problems which were i d e n t i f i e d  du r ing  t h e  project ' s  
p lanning  per iod.  These are: 1) l a c k  of i n t e n s i v e  c a r e  f a c i l i t i e s  
f o r  t h e  ind igen t  s t r o k e  p a t i e n t ;  2) a l a c k  o f  nur8es t r a i n e d  i n  t h e  
necessa ry  s p e c i a l i z e d  techniques ;  and 3) a need to  determine t h e  
e f f e c t  o f  e a r l y  i n t e n s i v e  nu r s ing  c a r e  of t he  kind a modest-sized 
h o s p i t a l  can provide ,  A six-bed u n i t  was proposed. 
a l t e r a t i o n s  and renovat ion  problems, opening of t h e  u n i t  waB delayed 
u n t i l  12/70. S ince  t h a t  time and through A p r i l  1971, 71 p a t i e n t s  have 
been admit ted.  (947. occupancy r a t e ,  2 1  dea ths . )  To d a t e ,  15 nurse0  
have received s p e c i a l  t r a i n i n g .  The p r o j e c t  i s  r e c e i v i n g  r eg iona l  
as  w e l l  a s  n a t i o n a l  i n q u i r i e s .  Phase o u t  p l ans  a r e  n o t  f i rm  a t  t h i r  
t i m e .  

It i s  

Due t o  t h e  usua l  

Four th  Year - 0- 
F i f t h  Year - 0- 

Third Year 
$13,881 P r o j e c t  #8 - Cooperat ive Repional Information 

S t .  Louis U n i v e r s i t y  - Medical Center  L ib ra ry  
System f o r  Heal th  P ro fes s ions  - 

T h i s  p r o j e c t  was i n i t i a t e d  du r ing  June 1970. 
supported f o r  t h e  11-month pe r iod ,  11/1/70 - 9/30/71 a t  t h e  $30,278 
l e v e l .  Two yea r s  o f  cont inuing  suppor t  a r e  reques ted .  The prtmary 
o b j e c t i v e  i s  t o  make a v 8 i l a b l e  up- to-da te  medical in format ion  t o  
h o s p i t a l  l i b r a r i e s .  S ince  t h e  program was i n i t i a t e d  87 h o s v i t a l a  
have jo ined  t h e  network, one workshop has  been conducted (a t tendance  
40). a f i e l d  l i b r a r i a n  has  been added t o  co re  s t a f f  t o  coord ina te  
t h e  a c t i v i t y .  e v a l u a t i o n  techniques  a r e  t o  be developed. Phase o u t  
is planned i n  terms of charges ,  on an a rcending  s c a l e ,  f o r  sub- 
s c r i p t i o n s ,  photocopy s e r v i c e  and t u i t i o n  f o r  workshops. 

It i s  c u r r e n t l y  

Fourth Year 
$7,621 
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Project #12 - Coronary Care Training Program 
for Nurses - St. Louis University 

Requested 
Second Yr. 
$58 902 

This activity was initiated during December 1970 
utilizing $64,293 of carryover funds. 
been reduced to $60,293. 

This amount has since 

The Region now requests two continuing years of support. 

Since December, and through the time this application was prepared, 
the program has been staffed, equipment installed and a classroom 
has been renovated to simulate a mock C.C.U. Three courses which are 
to train a total of 30 nurses are scheduled for April, June and 
August 1971. This activity is related to the Region's second priority - 
to develop programs to make appropriate allied health manpower available 
throughout the Region. 

The November 1970 Council policy as it relates to CCU's and training 
for CCU's is quoted: 

"Coronary Care units: 
units are now established conanunity resources, Regional Medical Program 
funding units may be desirable when such units make important contributions 
to regionalized improvement in medical care, including overall efficiency 
and cost and when projects are planned to disengage from Regional Medical 
Program support promptly. To qualify for Regional Medical Program assis- 
tance¶ coronary care unit projects must also meet the following conditions: 
(a) An organizational structure and staff capable of implementing a high 
quality system must be present; (b) the mechanisms for entry into the 
system require development; and (c) RMP funding does not finance established 
technology, equipment, or patient service operations. 

Council affirmed that although coronary care 

Training for coronary care units: Council requested RMPS to instruct 
all Regional Medical Programs having coronary care unit training projects 
t o  disengage Regional Medical Program funding at the end of their current 
project period8 or within a reasonable period thereafter as noted above." 

Third year - $61,471 
Continuation of Projects Beyond Approved 
Periods of Support (Renewals) Second Year 

Requested 

$232,652 
Project #9 - Health Surveillance, Health 
Education and Health-Care .Accessibility for 
a Low-Rent Urban Eousing Project - Pruitt - ICOE 
Men's Progressive Medical Action Program Inc. 

This activity is currently funded for one year (11/1/70-9/30/71 - 
11 months) at the $131,605 (D.C.) level. This application requests 
renewal for three years. 
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The proposal was originally reviewed by the July 1969 Review Committee 
who believed that while the project represented an area of great 
health needs, more planning was needed. 
recommended disapproval, with encouragement to revise and resubmit 
the application. However, the August 1970 Council, while recognizing 
the validity of the Committee's questions and reservations, felt 
approval of one-year funding equal to that requested ($143,492), 
would enable the Region to pursue the planning necessary for the 
submission of another proposal for its operational support. 

The Review Committee 

Also, staff in its review of this application as a part of their total 
recommendation to the Director, RMPS partial funding contingent upon 
the August 1971 Council's review and approval of the renewal request. 
This recommendation would provide Council with the opportunity to 
again review the activity with reference to the Region's total program. 
The activity has the approval of the Executive Board of the Model Cities 
Agency. The original objectives of the program were to make better 
medical care available to the residents of a low-income housing 
development and to raise their health education and awareness levels. 
Also, the activity is to be an attempt to introduce the population 
into the existing health care system. Pages 97 and 98 contain both 
a progress report and triennial plans for the project. The budget 
escalates arproximately $100,000 second year over first. Personnel 
accounts for $179,726 of the total second-year request of $232,652. 
The project is included in the Region's second highest priority ranking 
to develop a comprehensive strategy for the delivery of health care, etc. 

third year - $251,821 fourth year - $258,529 
N.A.C. Approved Projects GJhich Have Not Previously Been Funded 

Project 813 - Rehabilitation for Patients Who Have Had a First year 
Myocardial Infarction - Washington University 
School of Medicine 

$73,800 

This activity was approved during the July 1970 Council. 
of support are requested. The objectives are to: (1) Provide patients 
(in the St. Louis area) who have had a myocardial infarction, with 
rehabilitation services which will help them return to an active 
productive life; (2) Educate members of medical and lay communities 
regarding the benefits patients can derive from coronary rehabilitation 
procedures. Approximately 250 patients (physician referrals) are 
expected during the first year, 300 for each of the following two years. 
The program is to provide initial patient evaluation, diet therapy. 
First-year costs include $55,659 for personnel: cardiologist - director, 
exercise physiologist, medical technician, physical therapist and 
secretary . 

Three Years 

second year - $64,140 third year - $67,167 
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Project #14 - C l i n i c a l  and Cyto logica l  Detect ion 
o f  Cancer i n  an Indigent  FemalePopulation 
S t .  Loui s  Univers i ty  

F i r s t  Year 
$60,000 

The Region was n o t i f i e d  by l e t t e r  on January 20, 1971, t h a t  Counci l ' s  
o r i g i n a l  p o l i c y  t o  n o t  fund cancer  programs which had former ly  been 
funded under 314(e) had been reconsidered.  Therefore ,  t h i s  program . 
i s  now being he ld  as approved/unfunded. Three y e a r s  of  suppor t  are 
reques ted .  
no t  o n l y  sc reen ing  €or  c e r v i c a l  cancer  but a l s o  f o r  b r e a s t  and r e c t a l  
cance r .  Screening  c l i n i c s  a r e  t o  be held t h r e e  ti& per week In  
S t .  Louis  Un ive r s i ty  Hospi ta l  and i n  S t .  Louis c i t y  and Homer G .  P h i l l i p s  
Hosp i t a l s  fou r  times a week. Addi t iona l ly ,  t h e  DePaul, S t .  Louis Chronic,  
S t .  L o u i s  S t a t e  Hosp i t a l s  and S t .  Mary's Health Center  Mobile Unit 
w i l l  p rovide  sc reen ing  f o r  i nd igen t  neighborhoods i n  S t .  Louis  and 
E a s t  S t .  Louis .  
y e a r  pe r iod .  

4 

The proposa l  merges two discont inued  p r o j e c t s  and provides  
* 

I1 > 

As es t imated  60,000 are t o  be screened  over  a th ree -  

The th ree -yea r  d i r e c t  c o s t  t o t a l  i s  $380,000. 
p rogres s  to  s p l i t -  t h e  c o s t s  among several agencies  (model c i t i e s )  
w i t h  B i -S ta t e  RMP's sha re  p ro jec t ed  a t  $180,000 over  the  3-year  per iod .  

Negot ia t ions  a r e  i n  

second y e a r - $ 6 0 , 0 0 0  t h i r d  year  - $60,000 

P r o j e c t  #15 - Coordinat ion f o r  Pub l i c  Education Programs F i r s t  Year 
$35,390 on t h e  Harmful E f f e c t s  of  C i g a r e t t e  Smoking 

B i -S ta t e  Inter-Agency Council on Smoking 
and Heal th  

Th i s  p r o j e c t  was reviewed, and not  disapproved bu t  cons idered  of l o w  
p r i o r i t y ,  by t h e  May 1971 Council .  
The p r o j e c t  has  a s i n g l e  o b j e c t i v e  which i s  t o  improve coord ina t ion  of 
t h e  B i -S ta t e  Metropol i tan  Area (a t o t a l  of six Missouri  and I l l i n o i s  
Count ies)  e f f o r t s  i n  publ ic  educa t ion  on the  haraiful e f f e c t s  of smoking. 
The 3-year  descending s c a l e  budget inc ludes  i n i t i a l  f u l l  suppor t  f o r  a 
coord ina to r  and s e c r e t a r y  p l u s  t h e  usual  expenses.  During t h e  3rd  yea r ,  
suppor t  is r eques t ed  only f o r  t h e  s a l a r y  of t h e  coord ina to r .  

Three yea r s  of  suppor t  are reques ted .  

B a s i c a l l y  e v a l u a t i o n  w i l l  be i n  terms of l o c a l  suppor t  r e c e h e d .  

second yea r  - $20,988 t h i r d  year  - $15,000 ' 

P r o j e c t  #16 - Develop a Model f o r  Tes t ing  E f f e c t i v e n e s s  o f  F i r s t  Year 
$16,750 Phys ic ian  Continuing Education Programs i n  

Terms of P a t i e n t  Management - Bi-S ta t e  RMJ? 

Th i s  p r o j e c t  was reviewed and approved by t h e  May 1971 Counci l  as an 
e s p e c i a l l y  i n t e r e s t i n g  r roposa l .  
The !.rogram h a s  two o b j e c t i v e s  which a r e  to:  (1)  determine t h e  f e a s i b i l i t y  
and a c c e p t a b i l i t y  to p r a c t i c i n g  phys ic ians  of an  experimental  system f o r  
a s c e r t a i n i n g  p a t t e r n s  of p a t i e n t  management from h o s p i t a l  r eco rd  a n a l y s i s  
and (2) t es t  t h e  use fu lness  of such p a t i e n t  mnagement a n a l y s i s  t o  
f a c u l t y  and l o c a l  phys ic ians  i n  planning educa t ion  programs. 

Three years  of  support  are reques ted .  
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The RAG regards this project as possibly one of the Region's important 
achievements. In addition to having a low dollar cost, this activity 
represents to the local review body acceptance of the RHP as competent 
to exert leadership among professionals, in this instance, the physician 
staff of three hospital areas. 

The project was voted the highest priority of any Bi-State proposal 
to date. The state medical societies of Missouri and Illinois have 
approved and/or comnended the innovative character of the activity. 
The project has a good potential of becoming a complete regionalized 
activity . 
second year - $15,850 third year - $15,850 

Project #7 - Establish a Major Radiation Therapy Facility First Year 
$365,681 as Part of a Center for Comprehensive Cancer Care 

Included in the application is a request for support ($365,681) 
during the fifth year (third year of triennium) for this project. 
The August 1969 Council approved this project with the following 
conditions and recommendations. "The Council was concerned about the 
use of large amounts of RMP funds for the purchase of expensive equip- 
ment and other costs of establishing patient service facilities. 
Especially because of the large amount of radiation equipment known to 
exist in the St. Louis area the Council would like to be reassured 
concerning the need for this new installation in serving the poor 
residents of the immediate area and in teaching and demonstrating 
good radiation therapy practices. Expenditure of RMP dollars in the 
equipment category is to be held until some further details and 
assurances can be submitted and reviewed by the St. Louis 
University is to construct a $6 million building to house the facility 
and the expanded cancer treatment program. 
be completed in 1973. 
funding of the program until October 1973 which will come during the 
third triennial year or the 5th year. 
Of this total, $254,135 is for equipment. 
accelerator, X-Ray therapy simulator, tomograph and programmed console). 

The request is further complicated by support requested for a second 
and third year which would occur in the Region's next Triennium. 

It is anticipated this will 
Therefore, the Region requests approval to defer 

The total request is $365,681. 
(Principal items are linear 

In its review of this application members of staff believed that the 
Region should re-apply for this project at or near the time the 
facllity is completed. 
to reconsider the program and satisfy its concerns regarding the 
original submission (equipment, etc.). 

This would provide Council with an opportunity 

6/17/71 
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DEPARTMENT OF HEALTH, EDUCATION, AND WELFARE c 
PUBLIC HEALTH SERVICE 

HEALTH SERVICES A N D  MENTAL HEALTH ADMINISTRATION 

n 
J u n c ' l 7 ,  1971 

S t a f f  Review and Action on May 2 7 ,  1971 o f  T r i c m n i a l .  A p f f i c a t i o n  
subnl i t ted by Bi-State  kegional  Medical Program, I?? 00056 8/71 

D i r e c t o r  
Regional  Medical Programs Se rv ice  

Act ing  Deputy D i r e c t o r  
Regional  Medical Programs "Service 

1 /'P 
-< .*- Y? 1 

Chairman of t h e  Month' 

Ch ie f ,  Grants  Revitiw I I 

I b q  
t i k  Chief ,  Gran t s  Nanagement Branch A. ', 

Act ing  Chief , Regional  Development 

-/-e' 

Recommendation: S t a f f  recommends t h a t  t h e  IZi-State Triennial .  App l i ca t ion  
da ted  5 /7 /71  be approved f o r  one a d d i t i o n a l  yea r  of  suppor t  i n s t e a d  
of t h e  three-year  program reques ted .  D o l l a r  suppor t  i s  recommended a t  
t h e  fo l lowing  level: 
r e p r e s e n t s  t h e  p r o j e c t e d  197.2 f i s ca l  y e a r  level of  $689,113 p l u s  new 
funding o f  $235,000. S i x e  t h i s  Region i s  p o t e n t i a l l y  faced  wi th  a 
28% r educ t ion  f o r  i t s  t h i r d  y e a r  o f  o p e r a t i o n ,  s t a f f  be l i eved  t h a t  t h e  
i n c r e a s e  recommended t70Uld provide  a more r e a l i s t i c  funding base  and 
could  be used f o r :  1 )  ma in ta in ing  e s s e n t i a l  c o r e  s t a f f  needed f o r  t h e  
development of program ac t iv i t i e s  which w i l l  s p e c i f i c a l l y  implement 
p e r t i n e n t  n a t i o n a l  h e a l t h  p r i o r i t i e s ,  2 )  p rovide  t h e  Region wi th  some 
a d d i t i o n a l  funds  so t h a t  t hev  may become more a c t i v e l y  involved  i n  t h e  
p r o v i s i o n  of c a t a l y t i c  f u n c t i o n s ,  3 )  implementing P r o j e c t  #16 - To 
neve19 a Kodc l  f o r  T e s t i n g  E f f e c t i v e n e s s  of  Phys ic i an  --- Cont5nuiilg 
Educat ion Programs i n  T e r m s  of  P a t i e n t  Management -- I__ and f o r  provi;l ing 
a p o r t i o n  o f  t h e  renewal r e q u e s t  f o r  P r o j e c t  419 -- I lca l th  S u r v c i l l a n c e ,  --- __ 
Heal th  Educat ion and  Heal th  Care A c c e s s i b i l i t y  --_ f o r  --__-I_--- a T A W  Kent Urban 
- Housing Project -- w1ii  ch  i s ,  o f  course ,  con t ingen t  upon s a t i s f a c t o r y  r e v i e  
by t h e  .August, 1971 Counci l .  I n  a d d i t i o n ,  s t a f f  reconunended t h a t  a man- 
agement assessment  v i s i t :  be  conducte'd. 

S t a f f  P a r t i c i p a t i n g  --- i n  Review 

I_----- I 

t o t a l  d i r e c t  c o s t  suppor t  a t  $924,113. Th i s  t o t a l  

-- -___I__- 

-___-- --- 

1) X r .  Robert  Chambliss 
2 )  Hr. George Kinkle 
3)  PIr .  Joseph Jewel1 
4 )  D r .  Marian Leach 
5 )  Mr. Spero Hou t sa t sos  
6 )  M r .  Miclincl Pos t a  

' I  

w 
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The Bi-State WIP i s  c u r r e n t l y  funded a t  $1,147,314 ( t o t a l  costs) ,  f o r  
i t s  02 yea r  which t e rmina te s  September 30, 1971. This t f t a l  inc ludes  
t h e  12% reduct ion  which was imposed on a l l  Regions dur ing  A p r i l  1971. 
T h i s  amount, f o r  an  eleven-month pe r iod  11/1/70-9/30/71, r e p r e s e n t s  
new funding of $681,858 and an  unob l iga t ed  balance of  $465,1156 from 
t h e  f irst  ycnr  of t h e  o p e r a t i o n a l  g r a n t ,  
are included i n  t l iese  f i g u r e s .  

I n d i r e c t  c o s t s  o f  $272,231 

Much t o  t h e  s u r p r i s e  of t h e  m a j o r i t y  o f  s ta f f  a t t e n d i n g  t h e  meeting, 
t h e  Region has subiriit t ed  an  a p p l i c a t i o n  r e q h e s t i n g  th ree -yea r  suppor t ,  
Members of s t a f f  had been expec t ing  a one-year p p l i c a t i o n  wbich would 
cover  only t h e  03 y e a r  of t h e  Region 's  i n i t i a l  th ree-year  o p e r a t i o n a l  
program. Based on t h i s  b e l i e f ,  no s i t e  v i s i t  had been plcmned. 

The c u r r e n t  a p p l i c a t i o n  r e q u e s t s  $1,449,269 (d.c . )  f o r  t h e  Region 's  
next year  o p e r a t i n g  level. 

. w i t h  t h e  except ion  of  t h e  r e q u e s t  f o r  a developniental  component. A 
$100,000 i n c r e a s e  i n  core  i s  e s s e n t i a l l y  t o  provide  f o r  t h e  p r e s e n t  
s t a i f  i n  a d d i t i o n  t o  f i l l i n g  pa r t - t ime  a s s o c i a t e  d i r e c t o r  p o s i t i o n s  
i n  t h e  medical s choo l s .  (1/2 time-stroke-Washington U n i v e r s i t y ,  3-1/2 
t ine  a s s o c i a t e  d i r e c t o r s  i n  t h e  f i e l d s  of cont inuing  educa t ion ,  h e a l t h  
care s y s t e m ,  and community h e a l t h ,  a t  t h e  new Southern I l l i n o i s  U n i v e r s i t y  
School of Xedicine) and '  a fu l l - t ime  Regional  F i e l d  Coordina tor .  

On October 20, 1970, s t a f f  conducted i t s  review o i  t h e  Rcgi.on's a p p l i -  
c a t i o n  f o r  t he (02)  y e a r ,  During t h e  Revicw, a l i s t  o f  t e n  general. 
concerns r ega rd ing  t h e  B i - S t a t e  RIYP devclopcd. 

There are no new p r o j e c t  ac,tivities inc luded  

Thcsc wcre : 

1) The " tu r f "  problem between t h e  Bi-State ,  t h c  N i s s o u r i  and t h e  
I l l i n o i s  Regional Medical 'Programs. 
2 )  The assignment of a Bi -Sta te  f i e l d  c o o r d i n a t o r  t o  t h e  S p r i n g f i e l d ,  
I l l i n o i s  a r e a  i n  view of  t h e  j u r i s d i c t i o n a l  and geographic  problems. 
3 )  A t  what levels  i n  t h e  l o c a l  review p r o c e s s , v e t o e s  may b e  
imposed-appealed. 
4 )  The number (and types )  o f  p roposa l s  which have becr, disapproved 
i n  t h e  l o c a l  review process .  
5 )  The Regioil 's e v a l u a t i o n  methodology and t h e  uses which are be ing  
made of. t h e  informat ion .  
6 )  Eow the  proposed d a t a  c o l l e c t i o n ' s y s t e m  would a c t u a l l y  s t r eng then  
t h c  p lannizg  e f f o r t s  o f  t h e  Region. 
7)  The a c t m l  c o n t r i b u t i o n  toward t h c  g o a l s  and o b j e c t i v e s  whi.ch was 
being  mad? bjr t h e  d i s c a s c  c a t c g o r i c n l l y  a s s igned  a s s o c i a t e  d i r e c t o r s  
i n  t h e  two fiiedical scliooLs. 
8) o f  r e p o r t e d  jiiipact t h a t  t h e  c u r r e n t l y  funded o p e r a t i o n a l  
p r o j e c t s  fiavc> (o r  may have) on the.  improvcillcnt of t h c  dc!l.ivcry of  . 
h e a l t h  care. */ 

_ I  

A l a c k  
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9 )  .How ( a n d  why) some oE t h e  minimal r eques t s  f o r  car ryover  ($200-$350) 
were processed through t h e  l o c a l  review s y s t m .  

10) The Region's s t i p e n d  level was no t  i n  l i n e  with Counci l ' s  Ju ly ,  
1970 p o l i c y  as i t  relates t o  s t i p e n d s ,  t ravel ,  e tc : ,  for-hort-term 
t r a i n e e s h i p .  

During i t s  review of t h e  c u r r e n t  a p p l i c a t i o n ,  s t a f f  be l i eved  t h a t  t h e  
Region had s a t i s f i e d  some of t h e  above concerns.  
has employed a f u l l - t i m e  p lanning  d i r e c t o r  who i s  t o  be r e s p o n s i b l e  f o r  
program e v a l u a t i o n .  
a beginning,  s t a f f  b e l i e v e s  t h e  Reg-ion w i l l  need a d d i t i o n a l  time t o  
develop a nethod of  s e l f  de te rmina t ion  and seek  answers to the fo l lowing  
q u e s t i o n s  : 

For example, t h e  Region 

While i t  i s  obvious t h a t  t h i s  i n d i v i d u a l  has  made 

6 

1) 
2 )  Have p r o j e c t s  (or  s t u d i e s )  been te rmina ted  o r  r e tu rned  
as a r e s u l t  of  t h e  eva lua t ion  p rocess?  
3 )  A t  what po in t  does eva lua t ion  come i n t o  p l an  i n  the 
o p e r a t i o n  of t h e  program? 
4) What i s  t h e  r e l a t i o n s h i p  o f  t h e  co re  s t a f f  r e s p o n s i b l e  f o r  
e v a l u a t i o n  t o  the  Regional Advisory Group? 

How i s  eva lua t ion  used by t h e  RAG i n  dec i s ion  making? 

A l s o ,  t h e  Region has made an e f f o r t  t o  "solve" t h e  I l l i n o i s - E i - S t a t e  
RMP turf problem by d e s c r i b i n g  a seven-county a r e a  sur rounding  S p r i n g f i e l d ,  
I l l i n o i s  (site of p a r t ' o f  new S.I.U. Medical School) as a l o c a l  determina- 
t i o n  area, The Region reaso&is t h i s  should l eovc  reasonable  f l e x i b i l i t y  
t o  conununities which are u n c e r t a i n  of t h e i r  p o s i t i o n  and s t i l l  proyi.de 
s u f f i c i e n t  d e f i n i t i o n  t o  a l low each KMP t o  p l an  f o r  a l l o c a t i o n  of l i m i t e d  
r e sources .  

S t a f f  w a s  aware of t h e  f a c t  t h a t  dur ing  t h e  time t h e  ann ive r sa ry  a p p l i -  
c a t i o n  was being prepared  r e d i r e c t e d  Nat idna l  Heal th  g o a l s  and p r i o r i t i e s  
were emerging. 
(03) y e a r  c o n t i n u a t i o n  r a t h e r  than  cons ide ra t ion  of t h e  three-year  
program reques t ed .  

On September 1, 1970 t h e  Bi-State  PAG adopted f o u r  g e n e r a l  program 
p r i o r i t i e s .  

of h e a l t h  c a r e  s e r v i c e s  t o  t h e  medica l ly  disadvantaged.  On March 22 ,  
1971 the program o b j e c t i v e s  and pr ior i t ies  were modi€ied (or  changed), 
and o b j e c t i v e  p r i o r i t y  Rank #I. was a s s igned  t o  _Physician Manpcoxes w i t h  
t h e  r e g i o n a l  o b j e c t i v e  " t o  develop prograins aimed a t  c o r r e c t i n g  t h e  
l a c k  of  phys i c i an  manpower s e r v i c c s  i n  p a r t s  of t h e  Region!' 
#2 w a s  ass igned  t o  a l l i e d  h e a l t h  manpower w i t h  a r e g i o n a l  o b j e c t i v e  

a v a i l a b l e  throughout the Region!' While thc  Regional Advisory Group 
now has des igna ted  h e a l t h  manpower as t h c . y a i n  t h r u s t  f o r  t h e  RMI?, t h i s  
a p p l i c a t i o n  does n o t  r e f l e c t  t h i s  p r i o r i t y .  

T h i s  w a s  one of t h e  f a c t o r s  upon which s t a f f  recommended 

The h i g h e s t  p r i o r i t y ,  a t  t h a t  t i m e ,  was "Improvement of 
Heal th  Care Del ivery" which inc luded  improved systems f o r  d e l i v e r y  . *  

S i m i l a r l y ,  

to  develop programs t o  make a p p r o p r i a t e  a l l i e d  h e a l t h  manpower I t  

It appeared t o  s t a f f  t h a t  
,- 
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t h e  IplG has f a i l e d  t o  o p e r a t i o n a l i z e  i t s  p r i o r i t i e s .  ' T h i s  t h e n  r a i s e d  
a ques t ion  of on what b a s i s  does t h e  RAG e s t z b l i s h  p r i o r i t i e s ?  
connec t ion  t h e  r e c e n t l y  reviewed supplemental  p roposa l s  (May, 1971  Council 
#I5 - Smoking and Heal th  and #16 - Phys ic ian  ContTnuing Bducat ion  Program) 
do n o t  appear  t o  concern themselves w i t h  meeting manpower s h o r t a g e s  o r  
improving t h e  a c c e s s i b i l i t y  and a v a i l a b i l i t y  of h e a l t h  s e r v i c e s  w i t h i n  
t h e  Region. 
t i m e - t o  t r a n s l a t e  p r i o r i t i e s  i n t o  p r o j e c t  p roposa ls  concern ing  e x p l i c i t  
criteria a g a i n s t  which p r o j e c t  p roposa l s  a r e  reviewed. 

I n  t h i s  

It appeared t o  s t a f f  t h a t  t h e  Region has n o t  had s u f f i c i e n t  

S t a f f ,  a g a i n  r e a l i z i n g  t h i s  a p p l i c a t i o n  was prepared  du r ing  a pe r iod  
of t r a n s i t i o n ,  no ted  t h e  heavy c a t e g o r i c a l  emphasis of  t h e  a s s o c i a t e  
d i r e c t o r s  who are suppor t ed  ( a l l  1 / 2  t ime)  as  a p a r t  of Core i n  t h e  
Washington U n i v e r s i t y  and S t .  Louis U n i v e r s i t y  Medical Schobls.  Three 
a s s o c i a t e  d i r e c t o r s  i n  h e a r t ,  cance r  and s t r o k e  are c u r r e n t l y  supported * 

a t  t h e  St. Louis Ui i ive r s i ty  School of Nedicine wh i l e  Washington Univer- 
s i t y  h a s  two a s s o c i a t e  c o o r d i n a t o r s  i n  l iear t  and cancer .  
p o s i t i o n  a t  Washington U n i v e r s i t y  i s  vacan t .  
reques ted  f o r  a l l  t h e s e  p o s i t i o n s .  

' 

The s t r o k e  
Continued suppor t  i s  

, 

I n  a r r i v i n g  a t  i t s  recommendation, s t a f f  b e l i e v e d  t h a t  t h e  Region might 
wish t o  u t i l i z e  t h e  one-year p e r i o d  t o  r e a l i g n  and recast some o f  i t s  
personnel  t o  more a c c u r a t e l y  r e f l e c t  t h e  c u r r e n t  miss ion  of TcI"IP. 

While t h e r e  was some confus ion  as t o  how one would relate t h e  Bi -Sta te  
g o a l s  and o b j e c t i v e s  t o  t h e  "1971 Philosophy", t h e r e  was a gene ra l  agree-  
ment t h a t  t h e  budget r e q u e s t  had "missed the  marld' 
approach appea r s  t o  remain e v i d e n t  i n  t h e  numbers of c o r e  s t a f f  r eques t ed  
f o r  the t h r e e  medica l  s choo l s .  The p r o j e c t s  which have been approved 
bu t  n o t  funded and t h o s e  programs f o r  which c o n t i n u a t i o n  i s  r eques t ed  
appear  t o  l a c k  i n n o v a t i o n  and t o  be more of t h e  "same o l d  thing!' While 
i t  i s  known t h a t  t h e  Regioti'has s t r i v e d  f o r  and gained consumer p a r t i c i -  
p a t i o n  i n  i t s  program, e v i d e n t a l l y  more time i s  needed f o r  t h i s  group 
t o  have an i n f l u e n c e  on t h e  program. Most o f  t h e  funds r eques t ed  are  
d e s t i n e d  f o r  i n s t i t u t i o n a l  r a t h e r  t h a n  community v e n t u r e s  where a l a r g e  
major8ty of h e a l t h  s e r v i c e s  gaps appear  t o  e x i s t .  

A f t e r  a long c o n t e n t i o u s  p e r i o d  of review, t h e  m a j o r i t y  o f  s t a f f  b e l i e v e s  
t h a t  t h e  B$-State RMP is not, y e t  ready  t o  "pass t h e  test" f o r  t r i e n n i a l  
s t a t u s ,  
i n c r e a s e d  l e v e l  from t h e  p r e s e n t  book commitment f o r e c a s t  f o r  t h i s  Region 
which now s t a n d s  a t  28% below t h e  c u r r e n t  (02) y e a r  funding  l e v e l .  

S t a f f  f u r t h e r  recommends t h a t  P r o j e c t  #9 - K a l t h  S u r v e i l l a n c e ,  Heal th  
Education and Health-Care A c c e s s i b i l i t y  f o r  a low-rent urban housing 
prcject be  cons ide red  f o r  renewal  du r ing  t h e  August, 1971 meeting of  
t h e  N a t i o n a l  Advisory Council .  
f o r  one-year by t h e  August, l970 Counci l .  
t h e  Region t o  pursue  t h e  p l ann ing  of such 3 program p r e p a r a t o r y  t o  t h e  
submission of a n o t h e r  p roposa l  f o r  i t s  o p e r a t i o n a l  suppor t .  

A c a t e g o r i c a l ,  

- a  

Rathe r ,  s t a f f  recommends c o n t i n u a t i o n  of  one more year  a t  an 

Th i s  p r o j e c t  was recommended f o r  approval 
The one-year pe r iod  was t o  enable  

The Region 
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has  suppor t ed  t h e  p r o j e c t  through 9/30/71 ($131,605 d . c . )  w i t h  Model 
C i t i e s  earmarked funds which were ob ta ined  f w m  t h e  (01) y e a r  unobl i -  
ga t ed  ba lance .  S t a f f  s i n g l e d  o u t  t h i s  p r o j e c t  f o r  s p e c i a l  c o n s i d e r a t i o n  
for  t h e  fo l lowing  r easons :  ,#- 

e 
1) .It i s  based i n  a commuxity r a t h e r  than i n s t i t u t i o n a l  s e t t i n g .  
2 )  It i s  i n  l i n e  w i t h  t h e  c u r r e n t  miss ion  of  i n c r e a s i n g  a v a i l a b i l i t y  

t h e  o r g a n i z a t i o n  of s e r v i c e s  and d e l i v e r y  of  care more e f f i c i e n t .  
, o f  care, enhancing i t s  q u a l i t y  and moderating i t s  costs--making 

In  summary, S t a f f  b e l i e v e d  t h a t  t h e  one-year c o n t i n u a t i o n  p e r i o d  w i l l  
p rovide  t h e  Region w i t h  t h e  o p p o r t u n i t y  t o  o b j e c t i v e l y  r e c o n s i d e r  and 
r e s t r u c t u r e  i t s e l f  more i n  l i n e  wi th  t h e  n a t i o n a l  h e a l t h  g o a l s .  S t a f f  
b e l i e v e s  t h a t  i ts  recomnicndation fol.lowri an hones t  and tho r fugh ly  
thought-out a p p r a i s a l  a d  i s  based on a b c l i c r  t h a t  the Region c o n t a i n s  
t h e  necessa ry  s t r e n g t h s  and t a l e n t s  t o  make a v i s i b l e  impac t  i n  improving 
t h e  h e a l t h  care system. The c o n t i n u a t i o n  i n  t ime,  coupled w i t h  t h e  
new funds recommended, may provide  the  necessa ry  c a t a l y s t  t o  e n a b l e  
t h e  Region t o  p r e s e n t  a "new Look'' t r i e n n i a l  a p p l i c a t i d n  i n  May, 1972. . 

f , - - > /  

Jos  h T .  J e w e l 1  
Pu l i c  Hea l th  Advisor 
Grants  R e v i e w  Branch 

Act ion  by D i r e c t o r  

I n i t i a l s  
- u / J -  0 



(A P r i v i l e g e d  Communication) 

SUMMARY OF REVIEW AND CONCLUSION OF 
JULY 1971 REVIEW COMMITTEE 

BI-STATE REGIONAL MEDICAL PROGRAM 
RM 00056 8/71 

FOR CONSIDERATION BY AUGUST 19 71 ADVISORY COUNCIL 

RECOMMENDATION: The Review Connnittee concurred w i t h  s t a f f ' s  
recommendation t h a t  t h i s  t r i e n n i a l  a p p l i c a t i o n  be 

d f o r  one a d d i t i o n a l  y e a r  i n s t e a d  o f  t h e  t h r e e  y e a r s  r eques t ed ,  
t a d d i t i o n a l  d o l l a r 8  be provided  t o  t h e  Region. The r eques t  

f o r  Developmental Component Funds w a s  n o t  approved. 

OPERATIONAL RE COMMENDED 
YEAR REQUEST (D.C.) FUNDING (D.C.) 

03 $ 1,449,269 $ 924,113 

1 , 247,099 -0- 

TOTAL $. 4,284,351 $ 924,113 

: The R e v i e w  Committee no ted  t h a t  t h e  Region has  one a d d i t i o n a l  
y e a r  of committed suppor t  remaining f r o n  i t s  i n i t i a l  opera- 

o n a l  program pe r iod .  It was agreed  t h a t  t h e  submission of t h i s  
e n n i a l  a p p l i c a t i o n  was  premature;  a one-year con t inua t ion  a p p l i c a t i o n  
I d  have been more a p p r o p r i a t e .  
Connnittee cons idered  and agreed  wi th  t h e  review and recommendations 

staff i n  i t s  review of t h e  t r i e n n i a l  a p p l i c a t i o n .  

I n  a r r i v i n g  at i t s  recommendation, 

"S ta f f  b e l i e v e d  
he one-year c o n t i n u a t i o n  p e r i o d  may provide  t h e  Region w i t h  
p o r t u n i t y  t o  o b j e c t i v e l y  r e c o n s i d e r  and r e s t r u c t u r e  i t s e l f  more 

n a t i o n a l  h e a l t h  goa l s .  
i n  t i m e ,  coupled wi th  t h e  new d o l l a r s  recommended, 

S t a f f  f u r t h e r  b e l i e v e d  t h a t  

necessa ry  c a t a l y s t  t o  enable  t h e  r eg ion  t o  p r e s e n t  
a 'new look' T r i e n n i a l  App l i ca t ion  nex t  year . "  

he reviewers b e l i e v e d  t h a t  t h e , B i - S t a t e  RMP has many s t r e n g t h s  such 
ood committee s t r u c t u r e  (although t h e i r  real  involvement i n  

a n  appa ren t ly  w e l l  ba lanced  r a t h e r  s t r o n g  Regional 
and q u a l i f i e d  l e a d e r s h i p .  However , they sugges ted  
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t h a t  t h e  Region be advised of t h e i r  concerns i n  
fo l lowing  problem a r e a s  and d e f i c i e n c i e s  : 

1 )  
Missour i  RMP's. 
area which is t o m  between t h e  I l l i n o i s  and t h e  Bi-State RMP. 

r e l a t i o n  t o  t h e  ! 

The f ragmenta t ion  of t h e  Region i n  r e l a t i o n  to  t h e  I l l i n o i s  and 
A p e r f e c t  example of t h i s  i s  t h e  S p r i n g f i e l d ,  I l l i n o i s  

2)  
newly e s t a b l i s h e d  program p r i o r i t i e s .  

The cont inued c a t e g o r i c a l  emphasis of t h e  program i n  v i e w  of i t s  

3) 
need a v e r y  c l o s e  review. 
of expens ive  r ad io logy  equipment was p a r t i c u l a r l y  c i t e d .  

The Committee sugges t s  t h a t  t h e  Region's o p e r a t i o n a l  p r o j e c t s  
The heavy emphasis p laced  on t h e  p r o v i s i o n  

4 )  The Committee w a s  concerned about  t h e  a c t u a l  c o n t r i b u t i o n s  t o  
t h e  RMP e f f o r t  be ing  made by t h e  t h r e e  c a t e g o r i c a l l y  (Heart, Cancer,  
S t roke)  a s s igned  a s s o c i a t e  d i r e c t o r s  who a r e  c u r r e n t l y  suppor ted  f o r  
50% of t h e i r  t i m e  o r  e f f o r t  i n  bo th  Washington Un ive r s i ty  and S t .  L o u i s  
Un ive r s i ty  Schools  of  Medicine. 
t h e  Region has  r eques t ed  suppor t  of t h r e e  a d d i t i o n a l  ha l f - t ime a s s o c i -  
ate d i r e c t o r s  i n  Continuing Educat ion,  Heal th  Care Systems and Community 
Heal th  i n  t h e  new Southern I l l i n o i s  Univers i ty  School of Medicine. 
It w a s  sugges ted  t h a t  t h e  Region e s t a b l i s h  RMP r e l a t e d  j o b  d e s c r i p t i o n s  
f o r  a l l  of t h e s e  i n d i v i d u a l s .  

This  i s  p a r t i c u l a r l y  impor tan t  s i n c e  

5) 
e v a l u a t i o n  could be s t rengthened  i f  more emphasis were p laced  on 

While n o t  unique t o  t h i s  Region, t h e  rev iewers  b e l i e v e  t h a t  i t s  

outcome" methods and procedures .  11 

6)  
f o r  t h e  f u t u r e  of t h e  program. 
conta ined  n o  new proposa ls  w i th  t h e  except ion  of  a r eques t  f o r  a 
developmental  component. 

The reviewers noted  t h e  vagueness and l a c k  o f  d e t a i l e d  p lanning  
For example, t h e  t r i e n n i a l  a p p l i c a t i o n  

7) The committee s t r o n g l y  s u g g e s t s  t h a t  t h e  Region immediately t a k e  
whatever  s t e p s  are necessary  t o  i n s u r e  l o c a l  ( o r  o t h e r  suppor t )  f o r  
t h e  c o n t i n u a t i o n  of i ts  o p e r a t i o n a l  p r o j e c t s .  

Rat ion a le  f o r Funding Re co irrnen da t i o n  

The Review Committee concurred wi th  s t a f f ' s  funding recommendation 
and recommends one a d d i t i c n a l  y e a r  of support  i n s t e a d  of t h e  t h r e e -  
y e a r  funding r eques t ed .  D o l l a r  support  is  recommended a t  t h e  fo l -  
lowing l e v e l :  T o t a l  D i rec t  Cost support  a t  $924,113. This  t o t a l  
r e p r e s e n t s  t h e  p r o j e c t e d  1972 F i s c a l  Year l e v e l  o f  $689,113 p l u s  new 
funding of $235,000. 
28% reduc t ion  f o r  i t s  t h i r d  y e a r  of ope ra t ion ,  i t  w a s  be l i eved  t h a t  
t h e  $235,000 i n c r e a s e  recommended would provide  a more r ea l i s t i c  
funding base and could be used f o r :  
s t a f f  needed f o r  t h e  Development of Program ac t iv i t i e s  which w i l l  
s p e c i f i c a l l y  implement p e r t i n e n t  n a t i o n a l  h e a l t h  p r i o r i t i e s ;  
p r o v i s i o n  of s u f f i c i e n t  funding t o  permi t  more active invo'lvement 

Since t h e  Region i s  p o t e n t i a l l y  faced w i t h  a 

1 )  Maintaining e s s e n t i a l  co re  

2)  
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i n  t h e i r  c a t a l y t i c  f u n c t i o n s ;  3) Implementation of  P r o j e c t  #16 - To 
Develop a Model f o r  T e s t i n g  E f f e c t i v e n e s s  of Phys ic ian  Continuing 
Education Programs i n  Terms of P a t i e n t  Management and f o r  p a r t i a l  
support  o f  t h e  renewal r eques t  f o r  P r o j e c t  119 - Heal th  S u r v e i l l a n c e ,  
Heal th  Education and Health Care A c c e s s i b i l i t y  f o r  a Low Rent Urban 
Housing P r o j e c t .  
f o r  s p e c i a l  cons ide ra t ion .  The i n n o v a t i v e  and unique q u a l i t i e s ,  
a t  a modest c o s t  of t h e  cont inuing  educa t ion  program were c i t e d .  
P r o j e c t  119 is based  i n  a community r a t h e r  than i n  an i n s t i t u t i o n a l  
s e t t i n g  and, more impor t an t ,  i s  i n  l i n e  w i t h  the  c u r r e n t  mission of 
i n c r e a s i n g  a v a i l a b i l i t y  of care, enhancing its q u a l i t y  and moderating 
i t s  cost--to make t h e  o r g a n i z a t i o n  of s e r v i c e s  and d e l i v e r y  of c a r e  
more e f f i c i e n t .  

The R e v i e w  Committee s i n g l e d  o u t  t h e s e  two p r o j e c t s  

member of t h e  Committee had q u e s t i o n s  about t h e  p h y s i c a l  f a t e  
of t h e  P r u i t t - I g o e  Housing P r o j e c t  i n  S t .  Louis,  t h e  s i t e  f o r  
P r o j e c t  { I S .  On a r e c e n t  t e l e v i s i o n  program ( F i r s t  Tuesday) i t  w a s  

a t e d  t h a t  t h e  housing p r o j e c t  might be  t o m  down because  of 
me vandalism. S t a f f  h a s  contac ted  both  t h e  H.U.D. o f f i c e s  i n  
ngton and t h e  St. Louis F.H.A.  area o f f i c e .  It w a s  l e a r n e d  

t h a t  a l though t h e  C i t y  of  St. Louis h a s  r eques t ed  t h a t  t h e  housing 
p r o j e c t  be demolished, t h e  r e q u e s t  h a s  been denied,  
c u r r e n t l y  be ing  developed t o  r e s t o r e  t h e  u n i t s . "  
600 famiilies are s t i l l  housed i n  t h e  p r o j e c t .  

"Plans are 
Approximately 500- 
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maul 
'l'liis Region is c u r r e n t l y  funded a t  d i r e c t  c o s t s .  O f  t h i s  amount, 

1994:0F3 <<- * r eau thor i zed  unspent funds from p r i o r  yea r s .  I ts  c u r r e n t  l e v e l  

0 

of support  is $6,292,065 and t h i s  l e v e l  is expected t o  p r e v a i l  a s  a maximum 
f a r  t h e  upcoming f o u r t h  o p e r a t i o n a l  year  un le s s  a d d i t i o n a l  RMPS funds become 
a v a i l a b l e .  A t  t h e  t i m e  o v e r a l l  f i s c a l  c o n s t r a i n t s  r equ i r ed  budget r e t r e n c h -  
ment by a l l  r eg ions ,  t h i s  Region was o p e r a t i n g  a t  d i r e c t  c o s t s .  

T h i s  a p p l i c a t i o n  is t h e  "second chap te r "  of t h e  Region's t r i e n n i a l  a p p l i c a t i o n .  
I t  focuses  p r i m a r i l y  on t h e  matrix t h e  o p e r a t i o n a l  a c t i v i t i e s  form i n  t h e  I 

Region's t o t a l  program. The f i r s t  c h a p t e r  of t h e  t r i e n n i a l  a p p l i c a t i o n  was 
submitted t o  t h e  January/February review c y c l e .  
r eques t  f o r  an expanded Core a c t i v i t y  ( f o r  s t a f f  t o  coord ina te  with CHP and 
Model C i t i e s )  and a Developmental Component. 
RMPS budget c o n s t r a i n t s  p r o h i b i t e d  t h e i r  funding. Therefore ,  t h e  Region has  
had t o  r edes ign  both t h e  Core a c t i v i t y  p o r t i o n  of t h e  t r i e n n i a l  p l an  and i t s  
former des ign  f o r  a n  o p e r a t i o n a l  a c t i v i t y  ma t r ix  i n  o rde r  t o  r e t r e n c h  t o  a 
$6.2 m i l l i o n  l e v e l .  The re fash ioned  Core a c t i v i t i e s  a r e  included i n  t h i s  
a p p l i c a t i o n  t o  show t h e i r  redes igned ,  complementary func t ions  under C a l i f o r n i a ' s  
re t renched  funding.  

It presented  p r imar i ly  a 

Although inc reases  were approved, 

The a p p l i c a t i o n  inc ludes :  

I. Progres s  r e p o r t s  on 10 t e rmina t ing  p r o j e c t s .  (These a r e  not  te rmina l  
r e p o r t s  cover ing  t h e  e n t i r e  l i f e  of t h e s e  a c t i v i t i e s - - t h e y  w i l l  be 
ongoing u n t i l  August 1971.) 

* 
11. A redesigned p lan  and budget f o r  cont inued funding of t h e  n ine  Area 

Cores and t h e  C e n t r a l  Of f i ce .  

111. Requests f o r  con t inua t ion  w i t h i n  t h e  approved per iod  of suppor t  f o r  
12 o p e r a t i o n a l  a c t i v i t i e s .  

fV. Requests f o r  c o n t i n u a t i o n  beyond t h e  approved per iod  of suppor t  f o r  
two o p e r a t i o n a l  a c t i v i t i e s .  

A r e q u e s t  to a c t i v a t e  17 p rev ious ly  approved but  unfunded o p e r a t i o n a l  
act ivi t ies .  

A r e q u e s t  f o r  t h e  approval  of ten  new o p e r a t i o n a l  p roposa l s .  

V. 

V I .  

V I I .  A new C e n t r a l  O f f i c e  a c t i v i t y  f a r  a Regional Kidney Disease  plan.  
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Grant Year 

01 
02 

Grant Year 

FUNDING HISTORY (Di rec t  Costs Only)  

Planning S tape 

Per iod  

11/1/66 - 12/31/67 (14 mas.) 
1/1/68 - 2/28/69 (14 mas.) 

Opera t iona 1 Program 
(Overlaps wi th  planning s t a g e )  

Pe r  iod 

Funded (d.c.0.) 

$1,368,137 
$2,613,500 

Funded (d.c.0.) 

01  7/1/68 - 6/30/69 $2,9 17,144 
7/1/69 - 8/31/70 (14 mos.) $8,012,055 02 

03 
*An award s t a t emen t  reducing t h i s  amount t o  $6,292,065 p lus  $703,509 

.. - ,. . - 9/1/70 - 8/31/71  $7,548,457 * 
r eau thor i zed  unspent funds w i l l  be  i ssued  s h o r t l y .  

GEOGRAPHY AND DDIOGRAPHY: 

a r e  "shared" j u r i s d i c t i o n a l l y  wi th  t h e  Mountain S t a t e s  and Intermountain RMP. 

T h e  Region is d iv ided  i n t o  n i n e  Areas, each centered  around a medical school .  
T h e  t o t a l  land area is 156,573 squa re  miles, wi th  a popula t ion  of 1.9,953,100 
(1970). 
r a c i a l  d i s t r i b u t i o n  is 89% White, 7% Negro and Other 4%. 

The Region i s  coterminous wi th  t h e  s ta te ,  excepc 
f o r  t h e  Reno and Las Vegas, Nevada a r e a s  which 

- - I  

The popu la t ion  spread i s  80% urban,  wi th  a median age  of 30.  The 

T h e  Region has  n i n e  medical  s choo l s ,  and one of t h e  most r e c e n t l y  e s t a b l i s h e d  
was a r e s u l t  of j o i n t  e f f o r t s  of t h e  D r e w  Medical Soc ie ty  ( t h e  NMA a f f i l i a t e  
i n  t h i s  area of Los Angeles) ,and t h e  UCLA and USC Schools of Medicine 
(Areas IV and V) .  
c o l l e g i a t e .  
a t o t a l  of 138,722 beds.  The m a j o r i t y  of t h e s e  a r e  non-federa l ,  shor t - te rm 
h o s p i t a l s .  

T h e r e  a r e  62 nu r s ing  programs, inc luding  42 t h a t  a r e  
There are  20 medical  technology programs and 615 h o s p i t a l s  with 

T h e r e  a r e  approximately 35,224 phys ic i ans  i n  t h e  Region, inc luding  a l l  bu t  
about  100 Osteopaths ,  and about 91,961 nu r ses ,  of whom 57,700 a r e  a c t i v e .  

HISTORY OF REGIONAL DEVELOPMENT: 
were appointed a t  UCSF, UCLA, S t an fo rd  and USC t o  s tudy  t h e  l e g i s l a t i o n .  

With t h e  passage o f  PL 89-239, committees 

T h e  C a l i f o r n i a  S t a t e  Department of Health organized t h e  "Cal i forn ia  Coordi- 
n a t i o n  Agency f o r  T ra in ing ,  Research,  Education, and Demonstration i n  t h e  
F i e l d  of Heart Disease ,  Cancer, S t r o k e  and Related Diseapes." 
i n c  luded r ep resen  ta t i v e s  from t h e  Ca 1 i f  o rn i a  Med i ca  1 A s  soc ia  t ion ,  t h e  
C a l i f o r n i a  H o s p i t a l  Assoc ia t ion ,  and t h e  Deans of the e i g h t  schools  o C  
medicine.  
a l l  p lan" f o r  coope ra t ive  medical  arrangements throughout t h e  S ta t e .  

This  agency 

The Agency was organized wi.th t h e  purpose of dcveloping an "over- 
l'lanniug 
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f o r  developing r e g i o n a l  medical  programs was t o  proceed a t  each of t h e  
p a r t i c i p a t i n g  medical c e n t e r s .  The Coordinat ion Agency would "develop 
sugges t ions"  t o  d e l i n e a t e  geographic  a r e a s  of r e s p o n s i b i l i t y  f o r  each 
of t h e  medical c e n t e r s ,  and would coord ina te  and mediate  o t h e r  ques t ions .  
The proposed method of ope ra t ion  r e l i e d  heav i ly  on systems a n a l y s i s  techniques .  

0 
<* 

The Agency submit ted an a p p l i c a t i o n  o u t l i n i n g  i t s  s t r u c t u r e  and g o a l s ,  a s  
descr ibed  above. A t  t h i s  t i m e ,  t h e  Agency Chairman was Dean Robert  G lase r  
of S t an fo rd ,  and t h e  P r o j e c t  D i rec to r  was t o  be Dr. Nemat Borhani of t h e  
S t a t e  Department of P u b l i c  Heal th .  

Reviewers c r i t i c i z e d  t h e  p roposa l ,  f e e l i n g  t h a t  i t  was "poorly t i e d  toge the r " ,  
had a vague ch rono log ica l  p l an  f o r  development, and overemphasized systems 
m a l y s  is .  

The major ques t ion  r a i s e d  by t h e  a p p l i c a t i o n  was t h e  c r e a t i o n  of a "mega- 
reg ion"  -- a ques t ion  n o t  d i scussed  i n  PL 89-239. 

The O f f i c e  of Legal Counsel advised  a g a i n s t  RMP c r e a t i n g  a c e n t r a l  agency 
u n l e s s  i t  were t o  coord ina te  a group of "subregions".  The Region decided 
on t h i s  kind of s t r u c t u r e  and UCLA withdrew t h e  p lanning  a p p l i c a t i o n  i t  had 
independent ly  submit ted.  
a t  a l a t e r  d a t e  whether t o  break up i n t o  s e v e r a l  regions--perhaps b e f o r e  
r e c e i v i n g  o p e r a t i o n a l  g r a n t s .  

A r e v i s e d  a p p l i c a t i o n ,  i nco rpora t ing  t h e  recommendations of t h e  s i te  v i s i t  
team and t h e  Nat iona l  Advisory Counci l ,  was submit ted.  The coord ina t ing  
agency became a n o n p r o f i t  co rpora t ion  and changed i t s  name t o  C a l i f o r n i a  
Committee on Regional Medical Programs (CCRMP). The g ran tee  became t h e  
C a l i f o r n i a  Medical Education and Research Foundation (CMERF), a second 
n o n p r o f i t  co rpora t ion ,  t h e  f i s c a l  arm of CCRMP, w i th  i t s  own s t a f f .  

T h e  Region's f i r s t  P lanning  g r a n t  i n  t h e  amount of $223,400 was made i n  
November 1966 and M r .  Paul  Ward was appointed Program Coordinator  i n  
February 1967. 

The va r ious  medical  c e n t e r s  agreed t o  r e c o n s i d e r  

Another s i t e  team v i s i t e d  t h e  Region i n  Februa$y 1967 and expressed concern 
about  t h e  apparent  lack  of coopera t ion  among t h e  sub-regions and l i t t l e  
evidence  of o v e r a l l  planning.  

The Region organized a long  t h e  l i n e s  of i t s  o r i g i n a l  p lan  and a s i t e  v i s i t  
team went ou t  i n  March 1967 t o  review progress  and t h e  " rev ised  app l i ca t ion" .  
The f u l l  year  award f o r  p lanning  included t h e  Areas of UCSF, UCLA, USC, CMA 
and CKA. T h r e e  supplemental  p lanning  g r a n t s  dur ing  t h e  f i r s t  year  added t h e  
Areas  of Davis, San Diego and Stanford .  

The  f i r s t  o p e r a t i o n a l  a p p l i c a t i o n  ind ica t ed  t h a t  each Area had begun t o  
f o r g e  meaningful coope ra t ive  r e l a t i o n s h i p s  w i t h i n  t h e  community i t  served .  
There seemed t o  remain a lack  of i n t e r a c t i o n  between Areas ,  and t o t a l  r e g i o n a l  
p l ann ing  and d i r e c t i o n  were had to  d i s c e r n .  
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T h e  Region's f i r s t  o p e r a t i o n a l  g ran t  was made e f f e c t i v c  J u l y  1, 1968, 
inc luding  n ine  p r o j e c t s  ou t  of a t o t a l  of 21  submit tcd.  
included a new p lanning  area f o r  t h e  Northeast  San Fernando Val ley.  

I n  A p r i l  1969, a s p e c i a l  s i t e  v i s i t  t o  each of t h e  Areas, f o r  a t o t a l  of 
f i v e  days,  was organized f o r  t h e  purpose of  eva lua t ing  progress  of t h e  
o v e r a l l  program and t o  review i n  depth t h e  i n d i v i d u a l  Core s t a f f  r e q u e s t s .  
T h e  s i t e  team was impressed wi th  most of t h e  Areas,  p a r t i c u l a r l y  Areas I,  
111, I V ,  V, V I I ,  and V I I I .  Most impresive was t h e  evidence of t r u e  p e r i -  
p h e r a l  involvement. 
of t h e  p o s s i b i l i t y  of making each Area a s e p a r a t e  Region; t h e r e  was l i t t l e  
suppor t  f o r  t h i s  p o s i t i o n  o u t s i d e  of Area I V .  

1; 

The same awardr 

'\ 

'> 

During t h e  v i s i t  Area I V  (UCLA) r a i s e d  t h e  q u e s t i o n  

Subsequent review c y c l e s  have included supplemental  p r o j e c t  r e q u e s t s  from 
t h i s  Region, r e s u l t i n g  i n  s e v e r a l  program and t e c h n i c a l  s i t e  v i s i t s .  

With t h e  award of t h e  con t inua t ion  f o r  t h e  t h i r d  o p e r a t i o n a l  year ,  on 
September 1, 1970, t h e  Region is  supported a t  t h e  direct  c o s t  level of 
$7,548,457, which inc ludes  a ca r ryove r  from previous yea r s  unexpended 
ba lance  of $480,168. The c u r r e n t  base  level is  $7,068,289. 

THE REVIEW 6 DECISION-MAKING PROCESS: 
s t ages :  (1) de te rmina t ion  of  Area need (by t h e  Area); (2) t e c h n i c a l  review 
(conducted by a panel  r e spons ib l e  to CCRMP; and (3) r e g i o n a l  c o n s i d e r a t i o n  
and p r i o r i t y  s e t t i n g .  

The review system has been o p e r a t i v e  for sometime and evolved from a g r e a t  
d e a l  of s tudy  by t h e  C m i t t e e  on Organizat ion and Procedures .  The p rocess  
begins  when t h e  Area Core Offiice n o t i f i e s  CCRQ t h a t  a p roposa l  is i n  i t s  
f i n a l  s t a g e s  of development. A S t a f f  Consul tan ts  Committee then recommends 
t h e  p r e c i s e  c a t e g o r i e s  from which an ad hoc review committee is  e s t a b l i s h e d  
f o r  t h e  proposal .  
Panel,  composed of i n d i v i d u a l s  from each Area i n  va r ious  c a t e g o r i e s  -- h e a r t  
disease, cancer ,  s t r o k e ,  etc. 

The CCRMP review process  has  t h r e e  

T h e  l a t t e r  is drawn from t h e  Regional Technical  Review 

The ad hoc Review Committee meets wi th  t h e  Coordinator ,  h i s  s t a f f  and t h e  
au tho r  of t he  proposa l .  The proposal  is  examined from t h e  s t andpo in t  of 
o v e r a l l  app ropr i a t eness  i n  terms of personnel ,  f a c i l i t i e s ,  r e l a t i o n s h i p s ,  
e t c . ,  and if found to  be t e c h n i c a l l y  sound, i t  goes t o  t h e  Area Advisory 
Group f o r  approval ,  then t o  CCRMP, with a summary of t h e  t e c h n i c a l  review. 
Only i f  t he re  is c o n f l i c t  between t h e  Area Advisory Committee and t h e  
Technical  Review Committee w i l l  t h e  CCRMP be expected t o  br ing  a d d i t i o n a l  
cons ide ra t ions  i n t o  i t s  dec i s ion  t o  approve o r  r e j e c t .  Normally, CCRMP w i l l  
only examine how t h e  proposa l  f i t s  i n t o  t h e  r e g i o n a l  des ign ,  and what p r i o r i t y  
i t  should be given.  

The Evaluat ion procedures  were developed through t h e  j o i n t  e f f o r t s  of CCRMP 
c e n t r a l  s t a f f ,  headed by D r .  J ack  Thompson, and a n  Evaluat ion Committee of 
t h e  RAG. T h i s  committee has  been r e s p o n s i b l e  f o r  p o i n t i n g  out  ways i n  which 
eva lua t ion  can t a k e  p l ace ,  inc luding  how program o b j e c t i v e s  can be c r y s t a l l i z e d  

planning from t h e  incep t ion  of a p r o j e c t ,  wi th  a s s i s t a n c e  and guidance provided 
by t h e  CCRMP c e n t r a l  s t a f f .  

by u t i l i z i n g  eva lua t ion  techniques.  Evaluat ion is now a n  i n t e g r a l  p a r t  of . I h i  

. 
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IN'I'ER-AREA PLANNING ACTIVITIES: S t imula ted  by Review C o m i t t e c  and Counci l  0 concerns and ques t ions  about  t h i s  element of communication between Areas ,  
region-wide committees are appointed a s  r equ i r ed  t o  a s s u r e  coord ina t ion  

and s e r v e  a s  forums f o r  planning.  b a d d i t i o n ,  t h e r e  is  planning between 
given groups-- i .e . ,  nu r ses ,  s t r o k e  a c t i v i t i e s ,  e t c .  Another example, t h e  
Coronary Care Unit  Committee meets about  every s i x  weeks t o  a s s u r e  non- 
d u p l i c a t i o n  of e f f o r t ,  sha r ing  of educa t iona l  programs, p r i o r i t y  systems 
f o r  p a r t i c i p a t i o n  and c o s t - s h a r i n g  a comon r e g i s t r y ,  e t c .  Ther& i s  inc reas ing  
evidence t h a t  s i n c e r e ,  coord ina ted ,  s ta tewide e f f o r t s  are address ing  common 
problems throughout t h e  Region, w i th  a r e s u l t a n t  l e s sen ing  of Area autonomy. 

* e  between Areas and p r o j e c t s .  Monthly meetings of Area Coordinators  a r e  he ld  

: This  Group is c a l l e d  t h e  C a l i f o r n i a  Committee on 
i o n a l  Medical Programs (CCRMP). It is a heterogeous body inc luding  t h e  

Deans of t h e  n ine  medical  schools  and two schools  of pub l i ch  h e a l t h ,  t h e  
D i r e c t o r  of t h e  S t a t e  Department of Heal th ,  and r e p r e s e n t a t i v e s  of t h e  
Ca 1 i f  o rn i a  Medical Assoc ia t ion ,  t h e  Ca l i f  o rn i a  Hospi ta  1 Assoc ia t ion ,  t h e  
C a l i f o r n i a  Heart  Assoc ia t ion ,  t h e  C a l i f o r n i a  Div is ion  of t h e  Cancer Soc ie ty ,  
TB and Respi ra tory  Disease Assoc ia t ion  and r ep rese f i t a t ives  of t h e  pub l i c .  

Dean C l i f f o r d  Grobs te in  of  t h e  Un ive r s i ty  of C a l i f o r n i a  San Diego Medical 
School,  serves as Chairman of t h e  Committee on Organiza t ion  and Procedures .  
A s  an  outgrowth of  t h i s  committee 's  s t u d i e s ,  t h e  CCRMP, through t h e  Coordi- 
n a t o r ' s  s t a f f ,  has  assumed a more ac t ive  r o l e  i n  a s s i s t i n g  t h e  Areas i n  
developing l o c a l  o b j e c t i v e s  and p r i o r i t i e s .  

T h e  ques t ion  of  whether C a l i f o r n i a  should be  one Region o r  s e v e r a l  has  been 
d i scussed  many t i m e s  by CCRMP, and agreement cont inues  t h a t  a confederacy 
of Areas c r e a t e s  a s t a t e w i d e  cohesiveness  and coord ina t ion  n o t  e a s i l y  
o b t a i n a b l e  otherwise.  This  p o s i t i o n  has  always been supported by spokesmen 
from t h e  Heart  Assoc ia t ion ,  Hosp i t a l  Assoc ia t ion  and o t h e r  p u b l i c  repre- 
sentatives on C C W .  It is  a l s o  g e n e r a l l y  agreed t h a t  any a d m i n i s t r a t i v e  
d i f f i c u l t i e s  can be ad jud ica t ed .  

The CCRMP has turned g r e a t e r  a t t e n t i o n  dur ing  t h e  p a s t  year  t o  a c t i v i t i e s  
organized t o  he lp  provide  a service func t ion  f o r  t h e  pub l i c .  Manpower 
development and means of developing s e r v i c e s  where they do n o t  exist  a r e  
concerns r e c e i v i n g  more concent ra ted  a t t e n t i o n .  Heal th  provider  i n t e r e s t s  
g i v e  s t r o n g  suppor t  t o  CCRMP, bu t  RMP ac t iv i t i e s  have been i n c r e a s i n g l y  
inf luenced  by r e p r e s e n t a t i v e s  of t h e  gene ra l  pub l i c .  

BACKGROUND: The ann ive r sa ry  d a t e  of  t h e  C a l i f o r n i a  RMP is  September 1. 
U n d e r  t h e  RMPS ann ive r sa ry  review system, t h i s  Region's s i n g l e ,  annual  
a p p l i c a t i o n  i s  scheduled f o r  t h e  July/August review cyc le .  However, dur ing  
t h e  yea r  of t r a n s i t i o n  t o  t h e  ann ive r sa ry  system, r eg ions  with ann ive r sa ry  
d a t e s  of September, October,  November, December and January were permi t ted  
t o  submit a n  a d d i t i o n a l  a p p l i c a t i o n  t o  one of t h e  e a r l i e r  review cyc le s .  
The C a l i f o r n i a  Region opted t o  submit an  a p p l i c a t i o n  t o  t h e  January/February 
2971 review cyc le .  

0 
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The main f e a t u r e  of t h e  op t iona l  a p p l i c a t i o n  vas t h a t  i t  c o n s t i t u t e d  t h e  
Region's t r i e n n i a l  p lan  f o r  t h e  Core por t ion  of t h e  e n t i r e  program. 
C a l i f o r n i d s  Core support  was i n  its f i n a l  y e a r  of commitment, and t h e  
Region's r a t i o n a l e  f o r  its e a r l y  proposal  f o r  Core  renewal b a s i c a l l y  wa-s- 
two-fold: - ,  

8 .  

c., . 

1. 
and 
f o r  

Under i t s  op t ion ,  
an  expanded co re  
t h e  l a s t  h a l f  of 

'' Cal i fo rn ia  was r eques t ing  a Developmental Component 
funding. I f  approved, i t  hopefu l ly  could be funded 
t h e  ongoing yea r  a s  w e l l  as t h e  succeeding t r iennium. 

And, because t h e  expanded Core r e q u e s t s  were f o r  funds t o  increase s t a f f s  
f o r  coord ina t ion  wi th  l o c a l  CHP agencies  and Model Cities programs, t h e  
Region presented  a 3% year des ign .  

2. A s  t h e  Region s tood a t  t h e  t i m e  i t  submit ted t h e  o p t i o n a l  a p p l i c a t i o n ,  
i t s  level of funding was $7.5 m i l l i o n  and i t s  commitment f o r  t h e  next  yea r  
dropped t o  $1.7. It had amassed such a l a r g e  pool  of approved but  unfunded 
a c t i v i t i e s  (and had 21  a d d i t i o n a l  proposa ls  i n  i t s  own review process)  t h a t  
a d v i c e  from n a t i o n a l  headquar te rs  on a t o t a l  program level was needed. 

S t a f f  responded wi th  t h e  dec i s ion  t h a t  t h e  Region should b e  s i t e  v i s i t e d  
f o r  t h e  fo l lowing  purposes: 

1. 

2.  

3. t o  assess t h e  request f o r  renewal of t h e  n ine  Area Core s t a f f s  

t o  determine t h e  Region's r ead iness  f o r  t r i e n n i a l  review 

t o  examine t h e  proposal  f o r  a Developmental Component 

and t h e  Regional headquar te rs .  

to  develop a recommended level of t o t a l  program suppor t  f o r  
t h e  nex t  34 years .  

4. 

T h e  v i s i t  took p l a c e  Deceinber 7-9, 1970 and t h e  s i t e  v i s i t o r s '  recommendations 
were: 

03 - $8,363,994* 
04 - $9,044,526 
05 - $9,451,752 
06 - $9,879,340 

The Review Committee was no t  comfor 3ble wi th  t h e  s i t e  v i s i t o r s '  recommenda- 
t i o n ,  Some members were r e l u c t a n t  t o  s e t  a program l e v e l  f o r  f u t u r e  yea r s  
t h a t  included committed funds f o r  o p e r a t i o n a l  p r o j e c t s  n o t  t o  be submit ted 
u n t i l  t h e  fo l lowing  review cycle. However, some Committee members pointed 
o u t  t h a t  t h e  program l e v e l  would set  a maximum and no t  a minimum and t h a t  the 
Region a l r e a d y  had approved but  unfunded a c t i v i t i e s  t h a t  n e a r l y  matched t h e  
f i g u r e  proposed by t h e  s i t e  team. 
t h e  Developmental Component be approved a t  a n  annual  r a t e  of $400,000,  t h a t  
Core be  renewed a t  t h e  increased  level recommended by t h e  s i t e  v i s i t o r s  

F i n a l l y  t h e  Committee recommended t h a t  

W h e  team recornended t h i s  f o r  t h e  annual ized amount r e a l i z i n g  t l ia t  tlic 
i n c r e a s e  would ope ra t e  only f o r  t h e  l a s t  h a l f  of t he  yca r .  
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($3,878,346) ,  t h a t  t h e  l e v e l  f o r  o p e r a t i o n a l  a c t i v i t i e s  be cont inued a t  
t h e  then  c u r r e n t  amount of $4,085,648; and t h a t  t h i s  t o t a l  program l e v e l  
($8,363,994) be continued f o r  18 months which would a l low f o r  review of 
t h e  second p o r t i o n  of t h e  Region 's  program ( t h e  o p e r a t i o n a l  a c t i v i t i e s )  
a t  t h e  July/August review cyc le .  

Counci l ' s  a c t i o n  d i f f e r e d  from Review Committee's recommendations i n  t h e  
number of years  of  iunding recommended. Council  concurred with t h e  s i t e  
v i s i t  team t h a t  t h i s  Region needed guidance from Council regard ing  o v e r a l l  
l e v e l  of funding t o  bc. a n t i c i p a t e d  be fo re  submi t t ing  an a p p l i c a t i o n  f o r  
th rce-year  funding to  the July/August cyc le .  Council  approved the  $8,363,994 
Irvcl f o r  the R q i o n ' s  04, 05, and 06 yea r s .  

11 A p r i l  1971 a l l  r eg ions  were n o t i f e d  t h a t  re t renched  funding was r equ i r ed  
due  t o  o v e r a l l  f i s c a l  c o n s t r a i n t s .  This  Region was advised  t h a t  i t s  c u r r e n t  
level of funding must be  reduced t o  $6,220,094 f o r  i t s  ongoing t h i r d  opera-  
t i o n a l  yea r  and t h a t  t h e  r e t r enched  funding would con t inue  i n t o  i t s  upcoming 
f o u r t h  o p e r a t i o n a l  yea r  i f  f i s ca l  1972 RMPS budget a l lo tmen t s  a r e  no t  increased .  

T h i s  Appl ica t ion  

T h e  C a l i f o r n i a  Region has  responded by submi t t ing  two designs--one p r e s e n t i n g  
t h e i r  p lan  f o r  ope ra t ing  on a $6,220,094 budget,  and another  r e q u e s t i n g  
approval  of a $10,043,175 p l an  from which t h e  Region would s e l e c t  a c t i v i t i e s  
t o  be funded wi th in  t h e  Counci l  approved $8,363,994 l e v e l  should a d d i t i o n a l  
RMPS funds become a v a i l a b l e .  

Tlw $6.2 proposa l  shows decreas ing  budgets f o r  t h e  f u t u r e  years  of t h e  
t r iennium. It i s  presumed t h a t  p o r t i o n s  of  t he  $10 m i l l i o n  p lan  would be 
a c t i v a t e d  i n  f u t u r e  y e a r s  t o  main ta in  t h e  $6.2 l e v e l .  T h i s  i s  a p o i n t  
the s i t e  v i s i t o r s  miglit want c l a r i f i e d .  

The Region's g o a l s ,  o b j e c t i v e s  and p r i o r i t i e s ,  a s  w e l l  a s  i t s  Area and 
r e g i o n a l  review processes ,  w e r e  s tud ied  dur ing  t h e  December v i s i t .  Also 
cons idered  i n  December w a s  t h e  Region's concept of expanding i t s  n i n e  Area 
Core s t a f f s  f o r  coord ina t ion  w i t h  l o c a l  CHP and Model Cities o f f i c e s  and 
t h e  proposed use  of Developmental Component funds.  

The  p o r t i o n  of t h e  program t o  be reviewed a t  t h i s  t i m e  b a s i c a l l y  i s  t h e  
o p e r a t i o n a l  a c t i v i t i e s  proposed and t h e  r e s u l t i n g  program mat r ix  t h e s e  
ac t iv i t ies  form. However, Core a c t i v i t i e s  a re  aga in  included i n  t h i s  
a p p l i c a t i o n  f o r  two b a s i c  reasons;  many of t h e  o p e r a t i o n a l  a c t i v i t i e s  t h e  
Region had planned t o  under take  r e q u i r i n g  funding i n  excess of $6.2 m i l l i o n  
must now be redesigned and s h i f t e d  to t h e  Cores; conve r se ly ,  many of the  
a c t i v i t i e s  descr ibed  i n  t h e  former o p t i o n a l  a p p l i c a t i o n  based on expanded 
Core s t a f f s  must be e i t h e r  redesigned o r  abandoned. 

In  a r r i v i n g  a t  i ts  d e c i s i o n s  on t h e  s e l e c t i o n  of a c t i v i t i e s  both f o r  t h e  
$6.2 m i l l i o n  and t h e  $10 m i l l i o n  p lan ,  t h e  Region made choices  for funding 
both from i t s  pool of approved and unfunded ac t iv i t i e s  and from proposa ls  

0 

approved by t h e  RAG a t  i t s  l a s t  meeting. 

Genera l ly ,  t h e  d e c i s i o n s  may be  grouped as fol lows:  0 
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1. Continuat ion of ongoing a c t i v i t i e s :  

I n  o rde r  t o  r e t r e n c h  t o  t h e  $6.2 level, t h e  12 con t inu ing  p r o j e c t s  have 

than t h e  $1,739,000 l e v e l  f o r  which t h e  Region has a commitment. The 
r educ t ion  was n o t  achieved through an  a c r o s s  t h e  board c u t ;  s e l e c t i v e  
reduct ions  were invoked. 

been s e l e c t e d  f o r  funding a t  a d i r e c t  c o s t  l e v e l  of $1,456,549 r a t h e r  . - .  

Under  t h e  $10 m i l l i o n  p l an ,  t h e  12 con t inu ing  a c t i v i t i e s  have been p a r t i a l l y  
r e s t o r e d  t o  a $1,515,657 d i r e c t  c o s t  l e v e l .  

2 .  Renewal of t e rmina t ing  a c t i v i t i e s :  

O f  t h e  12 te rmina t ing  a c t i v i t i e s ,  two have been s e l e c t e d  f o r  renewed suppor t  
r e q u e s t s  a t  a combined d i r e c t  c o s t  l e v e l  of $456,000 under t h e  $6.2 p l an .  
t h e  $10 m i l l i o n  des ign  r e q u e s t s  a $475,000 level f o r  these two p r o j e c t s .  

3 .  

The  $6.2 p lan  proposes  t h e  a c t i v a t i o n  of SPA such p r o j e c t s  a t  a t o t a l  d i r e c t  
c o s t  l e v e l  of $264,000. 
approximately 25. 
a t  l e v e l s  below Council  approved amounts. One is an a l t e r n a t e  t o  a renewing 
p r o j e c t  (C25) which is a l s o  being cons idered  f o r  funding by OEO. 

Ac t iva t ion  of p rev ious ly  approved bu t  unfunded p r o i e c t s :  

These six p r o j e c t s  were s e l e c t e d  from a pool  of 
A l l  of t h e s e  p r o j e c t s  a r e  be ing  proposed f o r  a c t i v a t i o n  

, 
- *  T h e  $10 m i l l i o n  des ign  proposes t h e  a c t i v a t i o n  of 17 approved but  unfunded 

p r o j e c t s  a t  a t o t a l  d i r e c t  c o s t  l e v e l  of $1,888,098. 
_- ~ 

<. 

4. New proposals  submit ted f o r  approval :  

Three  new proposa ls  a r e  submit ted under t h e  $6.2 p lan  r e q u e s t i n g  a combined 
d i r e c t  c o s t  l e v e l  of $229,440. 
a c t i v i t i e s  approved by t h e  l a s t  RAG. 

Ten new proposa ls  s eek  a combined direct  c o s t  funding of $1,094,091 under 
t h e  $10 m i l l i o n  p lan .  

They were s e l e c t e d  from a group of 12 

2- 

5. Core suppor t :  

No previous ly  approved inc reases  f o r  t h e  n i n e  Area Core s t a f f  expansions o r  
to  t h e  Cen t ra l  O f f i c e  a r e  a l l o c a t e d  unde r  t h e  $6.2 m i l l i o n  p lan .  
Cent ra l  Of f i ce  and t h e  CMMERF O f f i c e  a r e  t o  be supported a t  a combined d i r e c t  
c o s t  l e v e l  of $3,380,185. 

A l l  cores, t h e  

Tile $10 million design provides  i n c r e a s e s  f o r  a l l  Cores, t h e  Cent ra l  O f f i c e  
and a small  i nc rease  f o r  t h e , C M W  O f f i c e .  The combined l e v e l  of d i r e c t  
c o s t  support  under  t h e  $10 m i l l i o n  p l an  i s  $4,548,409. 

6 .  The  Developmental Component: 

The  $6.2 p l an  reduces t h e  Developmental Component t o  $384,000 whi le  t h e  
$10 m i l l i o n  p l an  r e s t o r e s  i t  t o  $400,000. t . ,  . 

-. ._;: . . .. 
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7 .  The  Regional Kidney Disease Program: 

B o t h  p lans  propose a d i r e c t  c o s t  budget of $121,920 f o r  t h e  suppor t  of t h i s  
a c t i v i t y .  
and only p o r t i o n s  of it w i l l  be  p o s s i b l e  under both des igns .  The k i d n e y 7  
ptoposaf  w i l l  be reviewed by an ad hoc panel  a t  t h e  n a t i o n a l  l e v e l  p r i o r  
t6 Cht: YdyIAugust Committee/Council meeting. 

The  fo l lowing  c h a r t  compares t h e  t o t a l  Regional  proposal  under t h e  two 
p lans  and groups t h e  a c t i v i t i e s  by type  of  r eques t .  The remainder of t h i s  
summary w i l l  a t tempt  t o  d e s c r i b e  t h e  a p p l i c a t i o n  vLa a n  Area by Area approach 
i n  o r d e r  t o  p l a c e  t h e  o p e r a t i o n a l  a c t i v i t i e s  i n  a l o c a l  s e t t i n g  wi th  t h e  
i n d i v i d u a l  Core s t a f f s .  The agenda f o r  t h e  June 10-11 s i t e  v i s i t  has been 
s t r u c t u r e d  i n  a Southern Ca l i fo rn ia /Nor the rn  C a l i f o r n i a  fash ion  wi th  a 
p o r t i o n  of both t h e  f irst  and t h e  f i n a l  day scheduled f o r  t o t a l  r e g i o n a l  
d i scuss ions .  

The o r i g i n a l  r e n a l  proposa l  was based on a $760,880 t o t a l  p l an  

Tplcr/ 
-& 

Beginning on page 36, t h e r e  is a f i s c a l  breakout  c h a r t  showing t h e  Region’s 
$10 m i l l i o n  p l an  f o r  t h e i r  04, 05 and 06 years .  
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The t o t a l  Regional Proposals (under both the  $6.2 and $10 mi l l i on  p lans , )  
a r e  charted below grouped by t y p e  of request:  

$6.2 Plan $10.0 Plan 

Continuation within approved 
period of support 

Central  Off ice  
Regional Kidney Plan 
CMERF Off ice  
Developments 1 Component 
Area Cores 

Area I 
Area II  
Area I11 
Area I V  
Area V 
Area V I  
Area V I 1  
Area V I I I  
Area I X  

A l l  Cores,.Centraf Off ice ,  CMERF t i  Dev. Comp. 
- ... 

Continuation w i t h i n  approved 
period of support 

Opera t iona 1 Act ivi t ies 
815 - Area I Cancer 
#23 - Area V Chronic Respiratory 
#25 - Area I Rehab & Continuity 
1/27 - Area I Rural Hospitals 
828 - Area V I I I  Comprehensive Stroke 
#30 - Area V I 1  CCU 
1/37 - Area I11 St roke  
1/43 - Area I Stroke 
#45 - Area I1 St roke  
1/46 - Area 111 San Joaquin 
1/50 - Area V Pacemaker 
852 - Area V I  P e r i n a t a l  

A l l  cont inuat ion p r o j e c t s  

Continuation beyond approved 
period of support 

i;6 - hrea I X  Drew Sc.hool 
824 - Area I V  N . E .  V a l l e y  

$ 391,090 
121,920 
49,003 

384,000 

538,404 
2 14,435 
264,893 
705,149 
575,481 
157,456 
149,536 
181,344 
153,394 

$3,886,105 

$ 234,864 
78,112. 

143,246 
66,562 

230,8 74 
75,982 

100,794 
172,598 
72,000 

153,655 
56,390 
71,472 

$ 457,426 
121,920 
53,596 

400,000 

666,712 
334,288 
433,450 
888,497 
743,771 
244,526 
256,8 18 
284,767 
184,558 

$5,070,329 

$ 244,650 

149,215 
69,335 

240,494 
79,148 

105,000 
179,790 
75,000 

160,000 
57,208 
74,450 

81,367 

$1,456,549 $1,515,657 

$384,000 $400,000 
72,000 7 5 ,000 

-_I 

$456,000 $475,000 A l l  renewing pro jec ts  
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$6.2 Plan $10.0 Plan 

Approved but  Unfunded P ro iec t s  
*- 

#27S - Arcn I F;itiiily Prnct icc  
P41R - Arca I Rtsgiootinl Monitoring 
#44R - Area I Oticology C.E. 
854 - Area V I 1 1  Kopicl I losp i to l iza t ion  
#56 - Area V I 1 1  CRIS 
#60 - Area V I  Medical Information Service 
#62 - Area V I 1  CE f o r  MD's 

"" 863 - Area I V  P e r i n a t a l  
#64 - Area I V  MD's CE 
#/66 - Area V I 1  REACH 
#67 - Area I Respiratory Disease 
#68 - Area 11 Compendium 
1\69 - Area V I 1  Respiratory Disease 
#70 - Area I1 Al l i ed  Health 
#71 - Area I V  Respiratory Disease 
4/72 - Area V I 1 1  Radiology 
1/73 - Area I11 Oncology 

A l l  Approved/Unfunded ac t iv i t ies  

Now Proposals : 

8 7 5  - Area I Indian l l ca l th  
#76 - Area I Hypertension 0 
#77 - Area I In iens ive  Care 
#78 - Area I11 Oral Health 
#79 - Area I V  ECF 
1/80 - Area V Computerized ECG 
4/81 - Area V Indian Health 
//a2 - Area V & I X  In t ens ive  Care 
#83 - Area V Free C l in i c  Coordination 
884 - Area V I 1 1  Neonatal I C  

A l l  new proposals 

Sub Tota l  

Grand T o t a l  

-0 - 
-0- 
-0 - 

19,200 
-0- 
-0 - 

72,000 
-0 - 
-0 - 
-0- 

52,800 
62,400 

-0 - 
-0- 
-0- 

9,600 

$264,000 

.$ 48,000 

$120,000 
-0 - 
-0 - 
-0- 

60,480 
-0 - 

48,960 
-0 - 
-0 - 
-0 - 

$229,440 

$6,292,094 - 72,OOWJ~ 

$6,220,094 

.$ 55,740 
35,4/+6 

184,09 1 
50,000 
20 , 000 
39,388 

120,416 
96,232 
68,892 

23 1 , O  14 
266,240 
55,000 
65,000 
50,400 

177,159 
71,957 

301,123 

$1,888,098 

$12 7,409 
190,133 
190,000 
105,2 10 
62,321 
95,334 
51 , 000 
81,000 
80,000 

111,684 

$1,094,091 

$10,043,175 

WcThis p ro jec t  i s  an a l t e r n a t e  t o  p r o j e c t  #24. 
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The $6.2 m i l l i o n  p l an  w i l l  h e r e i n a f t e r  be des igna ted  P lan  A and t h e  $10 
m i l l i o n  p l an  w i l l  de Plan B. 

Cent ra l  Of f i ce  

Executive Direc tor :  M r .  Pau l  D. Ward 

Deputy Di rec to r :  John A. M i t c h e l l ,  M.D. 

Tota l  Popula t ion  - 19,953,100 

Present  Funding ( inc ludes  CMERF) $492,956 ( inc ludes  $69,945 ca r ryove r )  

Requested Funding P lan  A P lan  B 

Cen t ra l  Of f i ce  
Regional Kidney P l a n  
CMERP Of f i ce  
Developmental Component 

$39 1,090 $457,426 
12 I, 920 12 1,920 
49,003 53,596 

384,000 400,000 

T o t a l  $946,013 $1,032,942 

The Regional Advisory Group i n  t h i s  Region is known a s  CCRMP (Ca l i fo rn ia  
Committee on Regional Medical Programs). 
CMERF (Ca l i fo rn ia  Medical Education & Research Foundation) a subs id i a ry  of 
t h e  Ca l i fo rn ia  Medical Assoc ia t ion ,  is t h e  g r a n t e e  o rgan iza t ion .  There is 
a l s o  a very a c t i v e  C o m m i t t e e  of S t a f f  Consul tan ts ,  which i n  many ways ope ra t e s  
a s  a S t e e r i n g  o r  Execut ive Committee, 
each o f  t h e  Area Coordina tors ,  and a r e p r e s e n t a t i v e  from each of t he  member 
groups on t h e  RAG. This  committee has  24 members and m e t  e leven  times l a s t  
yea r ,  The Region o p e r a t e s  23 s t a n d i n g  committees or sub c o m i t t e e s .  

It is  composed of 35 members. 

It is  composzcl of a Chainnan (Mr. Ward), 

The Cen t ra l  Core s t a f f  o p e r a t e s  w i th  14 f u l l - t i m e  employees. 
t he  Di rec to r  and Deputy Director, i t  inc ludes  t h r e e  Assoc ia t e  Di rec tors  
and Coordinators  f o r  Evalua t ion ,  P lanning  and Review, and Adminis t ra t ion.  ' 

In a d d i t i o n  t o  

T h e  development of  i n t e g r a t e d  staff  r e l a t i o n s h i p s  and e f f o r t  wi th  CHP and 
Model Ci t ies ,  t h e  c o n t r i b u t i o n  of RMP s t a f f  t o  t h e  development of a C a l i f o r n i a  
S t a t e  P lan  For Heal th ,  t h e  s t r eng then ing  of i t s  r eg iona l i zed  s t a f f s  and 
advisory groups, and t h e  development of t h e  r o l e  of an  i m p a r t i a l  f a c i l i t a t o r  
a r e  h igh l igh ted  a s  s i g n i f i c a n t  accomplishments of t h i s  s t a f f .  
of t h e  Cen t ra l  O f f i c e  a r e  desc r ibed  on page 14 

The a c t i v i t i c s  
of t h i s  a p p l i c a t i o n .  

T h e  Regional Kidney P l a n  w i l l  be reviewed by a n  a d , h o c  t e c h n i c a l  panel p r i o r  
t o  the  J u l y  Review Committee meeting. 
a v a i l a b l e  a t  t h e  Review Committee meeting. 

A copy of t h e  pane l  review w i l l  be 
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0 

, 

0 

0 

The $6.2 m i l l i o n  plan w i l l  h e r e i n a f t e r  be designated P lan  A and the  $10 
m i l l i o n  plan w i l l  be  P lan  B. 

Un ive r s i ty  of C a l i f o r n i a  - San Franc isco  -- Area I 

Act ing Coordinator :  E l l i o t  Rapaport ,  M.D. 

Geographic coverage - 11 coun t i e s  

Popula t ion  - approximately 3,029,800 

P resen t  Fund i n g  

Core 
Pro  j ec ts 

Tnta 1 

$ 491,337 
1,239,502 ( inc lud ing  $54,985 ca r ryove r )  

$1,730,839 

R- 

Core S t a f f  

Cont inuat ion 

#15 - Cancer - Phase I 
1/25 - Rehab and Con t inu i ty  of  Care 
1/27 - Rural  Community Hosp i t a l s  
1/43 - St roke  - Area I 

Renewa 1s 

Approved /Unfunded 

1127s - Family P r a c t i c e  Program 
#41R - Regional Monitoring 
f44R - Medical Oncology 
1/67 - Resp i ra to ry  Disease 

New A c t i v i t i e s  

1/75 - Indian  Heal th  
1/76 - Hypertension 
1/77 - I n t e n s i v e  Care 

P lan  A 

$538,404 

234,864 
143 :, 246 
66,562 

172,598 

$617,270 

-0- 

-0 - 
-0 - 
-0 - 
-0- 

$120,000 
-0- 
-0 - 

$120,000 

A l l  t o t a l s  inc luding  Core $1,275,674 

Plan  B 

$666,712 

244,650 
149,215 
69,335 

179,790 

$642,990 

-0- 

$ 55,740 
35,446 

184,091 
266,240 

$541,517 

$127,409 
190,133 
190.000 

$507,542 

$2,358,761 
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T h e  Area has  a l o c a l  Advisory Group composed of 36 members and approximately ,~ 
es and Boards involving 1,000 persons.  The Area Core s t a f f  
f u l l - t i m e  p p l o y e e s  and 2 1  f u l l - t i m e  equivale- 

t h e  s i g n i f i c a n t l c o r e  s t a f f ' s  accomplishments begins  on page 215 of the 
A summary of 

, . .:.. . .  I . .  . -  . 
, . .; . . .  .. ,.. ..._..- 

Progress  Reports on fou r  te rmina t ing  p r o j e c t s  a r e  submitted.  

, 

P r o j e c t  #I - Coronary Care T r a i n i n g  - T h i s  p r o j e c t  i s  completing i t s  t h i r d  
year  of suppor t .  Its o b j e c t i v e  is t o  improve s k i l l s  i n  management of myo- 
c a r d i a l  i n f a r c t i o n  i n  Coronary Care Units .  
wi th  e i g h t  s e p a r a t e  a c t i v i t i e s  and is a f e d e r a t i o n  of  approximately 100 
community h o s p i t a l s .  
s tandard r e p o r t i n g  format which begins  on page 246. 
a t i o n  funding has been developed f o r  t h i s  p r o j e c t .  However, t h e  exper ience  
gained through t h i s  ope ra t ion  has  moulded the  des ign  of s e v e r a l  new proposa ls .  

It is' a mul t i - f ace t ed  p ro jec t  

Progress  on each a c t i v i t y  is covered i n  t h e  Region 's  
No a l t e r n a t i v e  cont inu-  

P r o j e c t  #18R - I n t e n s i v e  Care T r a i n i n g  - T h i s  p r o j e c t  is  completing i t s  t h i r d  
yea r  of suppor t .  T h i s  
p r o j e c t  has  been funded by "carryover  funds he ld  i n  escrow" and i s  no t  re- 
f l e c t e d  i n  t h e  t o t a l  es t imated  expendi tures  repor ted .  Progress  on t h i s  
a c t i v i t y  is  covered i n  t h e  Region's s tandard  r e p o r t i n g  format which begins 
on page 297. T h i s  a c t i v i t y  t r a i n s  phys ic ians  i n  s k i l l s  of cardiopulmonary 
i n t e n s i v e  c a r e .  

It is p r e s e n t l y  funded a t  $50,000 d i r e c t  c o s t s .  

P r o j e c t  #20 - Regional Hypertension Promam - T h i s  p r o j e c t  is  completing i t s  
t h i r d  yea r  of  suppor t ,  Two of t h e  p a r t i c i p a t i n g  i n s t i t u t i o n s  have agreed t o  
take  over t h e  demonstrat ion a c t i v i t i e s  of t h e  p r o j e c t .  Progress  on t h i s  
a c t i v i t y  i s  covered i n  t h e  Region's s tandard  r e p o r t i n g  format which begins 
on page 302. The p r o j e c t  provides  educa t ion ,  c o n s u l t a t i o n  r e f e r r a l  and 
follow-up, planning and r e g i s t r i e s .  

P r o i e c t  #26 - Emergency CPR - T h i s  p r o j e c t  is completing i t s  second and f i n a l  
year .  Funds from o t h e r  than RMPS sources  have been con t r ibu ted  t o  the p r o j e c t  
t h i s  yea r ,  and i t  is a n t i c i p a t e d  t h a t  t h e  same sources  w i l l  con t inue  t h e  
a c t i v i t y  a f t e r  RMPS suppor t  t e rmina tes :  
i n  t he  Region's s tandakd r epor t ing  format which begins  on page 348. 

Progress  on t h i s  a c t i v i t y  is  covered 

T h e  Continuing; P r o j e c t s :  

~. . ,. 
. .. ... > 

. . :  . .  
. ' i  . .  I . .  . . .1 

P r o j e c t  #I5 - Regional Cancer Program - T h i s  a c t i v i t y  has been ongoing f o r  two 
years  and cont inues  f o r  one more. It  Includes fou r  a c t i v i t y  components and 
its progress  is descr ibed  beginning on page 279. It b u i l d s  on a coope ra t ive  
arrangement between t h e  Un ive r s i ty  of C a l i f o r n i a ,  San Franc isco ,  and M t .  Zion 
Hospi ta l  and Medical Ccntcr ,  bu i ld ing  on t h e  base  of cancer  teams. I t  fnc1udt.s 
C r a s u l t a t i o n  S e r v i c e ,  r a d i o l o g i c a l  physics  s e r v i c e ,  da t a  r e t r i e v a l  and an  
educa t iona 1 program. 



0 
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0 
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P r o j e c t  1/25 - R e h a b i l i t a t i o n  and Cont inui ty  of Care - T h i s  a c t i v i t y  has 
been ongoing f o r  two years  and cont inues  f o r  one more. It  inc ludes  t h r e e  
a c t i v i t y  components i d e n t i f i e d  a s  t h e  Alameda-Contra Costa P r o j e c t ,  t h e  
Sonoma-Mendocino-Lake P r o j e c t  and t h e  Humboldt-Del Norte P r o j e c t .  
progress  is descr ibed  beginning on page 327. 
toward the  development of d i scha rge  planning sys t ems ,  educat ion programs 
f o r  s t a f f s  of extended c a r e  f a c i l i t i e s  and h o s p i t a l  s t a f f s .  

I t s  
The  a c t i v i t y  is  d i r e c t e d  

P r o j e c t  1/27 - Rural  Community Hosp i t a l  Demonstration - T h i s  a c t i v i t y  has  
been ongoing f o r  two yea r s  and cont inues  f o r  one more. I t  i s  a coope ra t ive  
e f f o r t  between t h e  Community Hosp i t a l  of Sonoma County, i n  Santa Rosa and 
t h e  Un ive r s i ty  of C a l i f o r n i a  San Franc isco  Medical Center .  I ts  progress  i s  
descr ibed  beginning on page 353. The p r o j e c t  is  beamed a t  t h e  medical 
s tuden t  , the r e s i d e n t ,  and t h e  p r a c t i c i n g  phys ic ian  t o  enhance Family P r a c t i c e .  

P r o i e c t  1/43 - St roke  Program - This  a c t i v i t y  is  j u s t  completing i t s  f i r s t  
year  of ope ra t ion  and cont inues  f o r  two more. 
a c t i v i t i e s  and was a c t i v a t e d  i n  June 1970. I t s  progress  i s  repor ted  beginning 
on page 370. Its purpose is t o  provide the  community wi th  t h e  means t o  develop 
a more e f f e c t i v e  h e a l t h  c a r e  d e l i v e r y  system f o r  persons wi th  symptomatic 
cerebrovascular  d i s e a s e .  

It i s  composed of s ix  sub-pro jec t  

Approved/Unfunded A c t i v i t i e s :  

No approved bu t  unfunded ac t iv i t i e s  a re  proposed f o r  a c t i v a t i o n  by Area I 
under P lan  A. 

P r o i e c t  8278 - Family P r a c t i c e  Program - This  a c t i v i t y  b u i l d s  on P r o j e c t  #27 
and was o r i g i n a l l y  s u b m i t t e d  t o  t h e  November 1970 Council .  The Council  
de fe r r ed  a c t i o n  t o  t h e  s i t e  v i s i t  team (December 7-9).  On-s i te  i nqu i ry  
d i sc losed  t h a t  t h e  proposal  was a l o g i c a l  Phase I1 of t h e  pa ren t  a c t i v i t y  
and t h a t  i t s  ex tens ion  t o  t h e  ind igen t  popula t ion  of Sonoma County augured 
w e l l  f o r  addres s ing  the  Region's p r i o r i t i e s .  The s i t e  v i s i t o r s  recommended 
i t s  approval  and t h e  February 1971 Council  agreed.  T h i s  a c t i v i t y  is  proposed 
f o r  a c t i v a t i o n  only  under P lan  B. Form 15 covering t h i s  proposa l  is  on 
page 239. 

P r o j e c t  #41R - P a t i e n t  Monitor ing System - T h i s  a c t i v i t y  w a s  f i r s t  submitted 
by t h e  Region i n  August 1969, was r e tu rned  f o r  r e v i s i o n  and has  been submit ted 
through t h r e e  review c y c l e s  s i n c e ,  each t i m e  w i th  a d e f e r r a l  a c t i o n .  Imple- 
mentat ion of t h e  changes r equ i r ed  by t h e  d e f e r r a l  a c t i o n s  w a s  delayed by t h e  
i l l n e s s  of t h e  proposer  and necessary  n e g o t i a t i o n s  wi th  t h e  Lockheed Corporat ion 
on t h e  c i r c u i t r y  a s p e c t s  of t h e  p r o j e c t .  
m e t  t h e  r e v i s i o n  requirements  and May 1971 Council  de fe r r ed  a c t i o n  t o  t h i s  
s i t e  v i s i t  team f o r  a recommendation a s  t o  whether t h i s  a c t i v i t y  should be an  
approved component of t h e  Region's program. It is  proposed f o r  a c t i v a t i o n  
on ly  under P lan  B. Form 15 cover ing  t h i s  proposa l  i s  on page 240. T h e  pro-  
posa l  here  is t o  tes t  a p a t i e n t  monitor ing system and a program of educat ion 
and t r a i n i n g  of  h o s p i t a l  s t a f f  t o  use  t h e  system. RMP suppor t  is i n  t h e  a r e a  
of t h e  educa t iona l  b e n e f i t s .  

Four a r e  proposed under P lan  B. They are: 

The  Area proposers  appear  t o  have 
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P r o j e c t  #44R - Medical Oncology Program - This  i s  Phase I1 of t h e  ongoing. 
Area Cancer Program ( p r o j e c t  1/15) wLth a primary emphasis on cont inuing  
educa t ion  and c&unica t ion  f o r  h e a l t h  p r o f e s s i o n a l s  a s  they r e l a t e  t o  t h e  
t o t a l  c a r e  of cancer  p a t i e n t s .  
December 1969 and is proposed f o r  a c t i v a t i o n  only under P lan  B. Form 1 5 i , 8  
covering t h i s  proposa l  i s  on page 241. 

P r o j e c t  #67 - Resp i ra to ry  Care - This  proposa l  concerns r e s p i r a t o r y  teaching  
teams from communities throughout t h e  Area t o  be t r a ined  i n  thc  Bay Area by 
a f a c u l t y  of s p e c i a l i s t s .  It was approved by t h e  Fcbruary 1971 Council and 
is  planned f o r  a c t i v a t i o n  only  under P lan  B. 
is  on page 242. 
M I .  Zion and C h i l d r e n ' s  h o s p i t a l s  a re  t h e  primary a c t i o n  bases .  

The  proposa l  was approved by Council  i n  

.. 

Form 15 covering t h i s  proposal  
San F ranc i sco  Genera l ,  P re sby te r i an ,  Moff i t ,  S t .  Mary's, 

T h e  New Proposa ls :  

P r o j e c t  #75 - Ind ian  Heal th  Program - T h i s  a c t i v i t y  is proposed f o r  funding 
under both p l ans  - $220,000 under P lan  A and $127,409 u n d e r  P l an  B. It 
c o n s t i t u t e s  a p l a n  t o  i d e n t i f y  those  resources  a l r eqdy  a v a i l a b l e  i n  the 
community (Northwestern C a l i f o r n i a )  and provides  f o r  t h e i r  maximum u t i l i z a t i o n .  
T h e  proposal  is an-outgrowth  of a f e a s i b i l i t y  s tudy  begun i n  A p r i l  1970. 
b r i e f  d e s c r i p t i o n  of t h e  proposa l  is on page 243. Expanded information begins  
on page 401. , 

A 

P r o j e c t  f 7 6  - Hypertension and P reven t ive  Cardiology - T h i s  a c t i v i t y  is pro-  
posed f o r  funding only  under P lan  B a t  a l e v e l  of $190,133. 

h o s p i t a l s  i n t e r - t i e d  t o  Area-wide educa t iona l  and planning a c t i v i t i e s .  
b r i e f  d e s c r i p t i o n  of t h e  proposa l  i s  on page 244 and expanded information is  
on page 444. 

. 1 )  

It a i m s  t o  
- .. e s t a b l i s h  a web of p a t i e n t  care demonstrat ion programs i n  l o c a l  community -- . 

A 

P r o j e c t  #77 - I n t e n s i v e  Care Propram - T h i s  a c t i v i t y  is  proposed f o r  funding 
only under P lan  B a t  a level of $190,000. It w i l l  i n t e g r a t e  i n t o  a new 
approach t h e  r e sources  of t w o  projects c u r r e n t l y  ongoing i n  t h i s  Area, bu t  
te rmina t ing  t h i s  yea r  ( p r o j e c t s  #l Coronary Care and 18R I n t e n s i v e  Care 
Tra in ing ) .  
OR page 461. 

A b r i e f  d e s c r i p t i o n  is on page 245 and expanded information begins  
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'Ihe $6.2 rnillion 1jI;iri will kicreinaf'ter be designated as Plan  A and the 
$10 rnillion plan w i l l  bc P l a r ~  I:. 

ilavis - Sacramento -- Area I1 

Coordinator: N e i l  C. Andrews, M.D. 

Geogmphic Scope - 20 counties 

Population - approximtely 1,448,200 

Present Funding 

Core 
Projects 

Total 

Requested F'umling 

Core Staff 

Continuation 

#45 - Stroke 

Renewals 

:b 210,670 (including 11,800 carryover) 
273,81.3 

4; 484,4t13 

Plan A 

$214,435 

72,000 

-0- 

Approved/Ur&mded 

#68 - Compendium of Extended Learning 52,800 
-0- 

Allied Health Personnel and 
Health Careers Counselling 

#70 - Continuing Education for  

New 

'i'otal including Core 

-0- 

$333,235 

Plan B 

$334,288 

75,000 

-0- 

55,000 
50,400 

-0- 

$514 ,G%% 



- 1  8- 

‘lI-11:; Area submits progress reports on two ongoing ac t iv i t i e s  (H2 aid #45). 
’Ine project (H2) terminates this year and the  other (H45) continues f o r  
two more years. 

It has an Area Advisory Group composed of 45 members and f ive  Comnittces 
or  bards involving approximately 75 P ersons. Its core staff is composed 

vZZKEXG3- ers and 9-l/2 fill-time equivalents2 A report 

I -  
f ro . jmt  #2 - Kusevillc Pilot  Project - This ac t iv i ty  is  In  i ts  t l i i r d  
srxl final *[ear of IW :;ur)mrt. It is a multi-faceted a c t i v i t y  tkiat .. 
S.riclirlr=s c~mrrmity suiveys, multiphasic screening, tumor corifewnces , 
?grjtiriuing d u c a t  ion for physicians and dent is ts ,  c l i n i ca l  conferwices 
2m-3 seminars and intensive coronary care training. 
is iiicluded on Form 15 (page 506) arid expanded information on its progress 
begins on page 510. 

Its progress report 

The Continuing Project : 

Project #45 - Stroke - This act ivi ty  is proposed for funding at a $72,000 
level  under Plan A and a $75,000 level  under Plan B and w i l l  continue 

, -- f o r  two more years. It was activated late in 1970. It is a dual . ,  
ac t iv i ty  project composed of patient evaluation e f fo r t s  and continuing 1 - .  - 
education/training. 
i n  mre detail i n  the Region’s standard reporting beginning on page 535. 

It is briefly described on Form 15 (page 507) and 

IJo renewiw ac t iv i t i e s  are proposed for this area under either plan. 

Approv&/Unfunded Activities: 

moject if68 - Corrperidium of- Extended Learning - This ac t iv i ty  was approved 
by the  February 1371 Council and is proposed for activation under. Goth I’lans 
($52,800 under Plan A and $55,000 under Plan B). It proposes t o  establish 
a recizanism for  the planning, development and implementation of a cohesive 
prcLqam of educatimal ac t iv i t i e s  for the Area’s health professions. 
is  briefly described on Form 15 page 508. 

It 

Troject #70 - Continuing Education far Allied Health Personnel and Health 
Careers Counselling - This project was approved by the February 1971 Council 
and is proposed f o r  activation only under Plan B at a level  of $50,400. The 
proposed ml t id i sc ip l inary  continuing education programs w i l l  be carried 
out in three phases: (1) planning and development; ( 2 )  operational in  
several selected sites with evaluation; and ( 3 )  extension of phase 2 with 
modified programs (based on evaluation) in new sites. Form 15 describirie 
the ac t iv i ty  is on pace 503. 

! Jr, clew pr.ooo:;;i I ;; ;lw; I rjc 1udr:rl f‘or t h j  z &*(:a inrJ(ir* eil,!ic:r* p 1 : ~ ) .  -- 
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T~IC? $6.2 m i l l i o n  p lan  w i l l  h e r e i n a f t e r  be des igna ted  P lan  A and the  $10 
mi l l i on  plan w i l l  be  Plan B. 

Area 1 x 1  

Stanforti  School of Medicine - Area I11 

Coordiniitor: John L. W i  1 son, M.D. (Acting Dean, Stanford School of Medicine) 
W i l l i a m  Fowkes, Heart Coordinator  (Acting Coordinator  o f  Area T L K )  

Ceograpiiic Scope: 11 coun t i e s  

Popula t ion  - approximately 2,644,100 

Y res en t Fund i n  g __ 

Core $260,654 ( inc luding  $40,000 ca r ryove r )  
P r o j e c t s  153,417 

T o t a l  $414,071 

Requested Funding 

Core S t a f f  

Continua t i  on 

t 3 7  - Stroke  Program 
1/46 - San Joaquin Mul t iphas ic  Screening 

Renewals 

Ap p roved/Un funded 

873 - Cancer Program 

New A c t i v i t i e s  

1/78 - O r a l  Heal th  Care Program 

A l l  t o t a l s  i nc lud ing  Core 

P lan  A 

$ 264,893 

100,794 
153,655 

-0- 

9,600 

-0- 

$ 528,942 

Plan B 

$ 433,450 

105,000 
160 , 000 

-0 - 

301 , 1 2  3 

105,210 

$1,104,783 

(#37, 1\38 This  Area submits  progress  r e p o r t s  on t h r e e  ongoing a c t i v i t i e s  
and 1/46). (he p r o j e c t  (1138) t e rmina te s  t h i s  year. Each of  the  remaining 
two w i l l  cont inue  f o r  two more yea r s .  

It has  an  area Advisory Group composed o f  23 members and 16 o t h e r  Dist r ic t  
Committees, Subcommittees o r  c a t e g o r i c a l  committees. Its core s t a f f  is  
composed of 18 fu l l - t ime  people .  
begins  on page 557 of  t h e  a p p l i  / a t i o n .  

The Terminat ing P r o j e c t :  

A r e p o r t  of t h e  s i g n i f i c a n t  co re  a c t i v i t i e s  

w 7 7 4  b 
-d/&*-i: 

Project 1\38 - East Palo Al to  Mul t iphas ic  Screcniny  - Its  purpose is t o  
i n t roduce  c i t i z e n s  of  a Black urban g h e t t o  (East Pa lo  Alto - Menlo Park)  
t o  t h e  e x i s t i n g  hea l th  c a r e  system. It e s t a b l i s h e d  a Screening Center i n  
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t h e  Neighborhood Health Center (an OEO p r o j e c t ) ,  
funded i n  1970 f o r  a two-year l i f e ,  i ts  a c t i v a t i o n  was delayed due t o  a 
number of reasons  revolving p r imar i ly  around s t r i f e  i n  t he  comniunitv and 
changes of s t a f f  a t  the Center. Form 15 desc r ib ing  t h e  p r o j e c t  b r i e f l y  

Although the  project  was 

_ -  

is on page 582. - >  

The Continuing P ro jec t s :  

P r o j e c t  1/37 - Stroke  Program - This  a c t i v i t y  cont inues  f o r  two more years 
and is proposed for  funding a t  $100,794 &vel under Plan A a n d  $105,000 
under Plan B. It is  a p r o j e c t  with six sub act ivi t ies :  (1) Organiza t ion ;  
(2) Phys ica l  Therapy; (3) Prevent ion and Assessment; (4) Management Demon- 
s t r a t i o n ;  ( 5 )  District  programs; and ( 6 )  Teaching and Consul ta t ion .  Its 
p rogres s  i s  b r i e f l y  descr ibed  on Form 15 (page 581) and i n  more d e t a i l  i n  
the  Region's s t anda rd  r e p o r t i n g  format beginning on page 586. 

P r o j e c t  /I46 - San Joaquin Mul t iphas ic  Screening  - This  a c t i v i t y  con t inues  
f o r  two more y e a r s  and is  proposed f o r  funding a t  a $153,655 l e v e l  under  ' 

Plan A and $160,000 under Plan B. 
w i th  r e f e r r a l  and folloy-up is i n  t h i s  p r o j e c t  and i t  is aimed a t  urban 
poor and migrant  a g r i c u i t u r a l  workers. 
on Form 15 page 583, and expanded information 
s t anda rd  r e p o r t i n g  format beginning on page 613. 

The element of a mobile s c reen ing  u n i t  

Its progress  i s  b r i e f l y  descr ibed  
is inc luded  is the Hegion's 

So renewinp a c t i v i t i e s  are proposed f o r  t h i s  Area under ei ther p l a n .  

Approved/Unfunded A c t i v i t i e s  : 

P r o j e c t  #73 - Cancer Program - This  a c t i v i t y  was approved by t:he February 
1971 Council and is  proposed f o r  funding under both  p l ans .  
been a l l o c a t e d  t o  t h i s  p r o j e c t  under Plan A; $301,123 under Pian B. 
is a four-par t  program; (1) dosimetry; (2) c o n s u l t a t i o n ;  (3) educa t ion  i n  
community h o s p i t a l s  i n  San Jose ;  and (4) a s t a f f  person f o r  t h e  Stockton 
Tumor Board. Plan A a c t i v a t e s  only p a r t  4 of t h e  p r o j e c t .  Plan B a c t i v a t e s  
a l l  p a r t s .  

$9,600 has  
It 

The p ro jec t  is 5 r i e f l y  descr ibed  on Form 15 on page 5 8 4 .  

New A c t i v i t i e s :  

P r o j e c t  #78 - Oral Health Care Program - This  a c t i v i t y  is proposed f o r  
funding  only  under Plan H a t  a l e v e l  of  $105,210. 
es tab l i shment  of a "board of  consu l t an t s "  t o  revfew complex o r a l  ~ > i l t h o l . o g i ~ t ~ l  
problems needing mul t id i sc j  p l i n a r y  care .  
the board,  
in iirore d e t a i l  beginning on page 623. 

It proposes the 

The cases wi 11 be re Cerrc.tf t o  
The a c t i v i t y  is b r i e f l y  descr ibed  on Form L5 on page 585 and 
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The $6.2 m i l l i o n  p lan  w i l l  h e r e i n a f t e r  be des igna ted  P lan  A and t h e  $10 
m i l l i o n  p lan  w i l l  be P lan  B. 

Un ive r s i ty  of C a l i f o r n i a  - Los Angelcs -- Area I V  

Coordinator :  Donald Brayton, M.D. 

(kograpliic Scope: 7 coun t i e s  

Populat ion:  approximately 
<-JQ6 749 

Presen t  Funding 

Co re 677,647 
P r o j e c t s  496,421 

To ta l  $1,174,068 

Requested Funding 

Core S t a f f  

Con t i n u a t  i on  beyond approval  per iod  

824 - The Nor theas t  Val ley P r o j e c t  

Plan A Plan B 

$705,149 $888,497 

72,000 75,000 

ApprovedIUn funded 

1/63 - P e r i n a t a l  C r i s i s  T ra in ing  72,000 96,232 
864 - Continuing Education f o r  Phys ic ians  -0- 68,892 

#71 - Resp i ra to ry  Care Tra in ing  -0- 177,159 
i n  South Bay 

New A c t i v i t v  

#79 - Extended Care F a c i l i t i e s  60,480 62,321 

A l l  t o t a l s  i nc lud ing  Core $909,629 $1,368,094 

This  Area submits  p rogres s  r e p o r t s  on t h r e e  ongoing a c t i v i t i e s  ( / t 2 4 ,  87 
and 11.4). Support for a l l  t h r e e  t e rmina te s  t h i s  year .  Renewed support  
p r o j e c t  1\24 i s  reques ted  under both  p l ans .  

T h i s  Area has  a l o c a l  Advisory Group composed o f  71 members and approxi-  
m a t e l y  5 Committees and Boards, The Area core s t a f f  numbers 4 1 ,  27 of whom 
are f u l l  time. 
begins  on page 658. 

A summary o f  t h e  s i g n i f i c a n t  co re  s t a f f ' s  accomplishments 

The Terminat ing P r o j e c t s :  

P r o j e c t  8 7  - Medical TV Network - T h i s  a c t i v i t y  i s  i n  i ts  t h i r d  and f i n a l  
year  of suppor t .  It produced, d i s t r i b u t e d  and eva lua ted  aud iov i sua l  media 
programs f o r  t h e  cont inuing  educa t ion  of  h e a l t h  p r o f e s s i o n a l s .  
i s  planning f o r  sou rces  o t h e r  than  RMP t o  cont inue i t s  a c t i v i t i e s  bu t  they  
are no t  s p e c i f i e d .  

The network 

Form 15,  b r i e f l y  desc r ib ing  t h e  p r o j e c t  is  on page 690. 
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P r o j e c t  1/4 - Phys ic ians  Tra in ing  i n  Coronary Care - T h i s  a c t i v i t y  is  i n ,  
i t s  t h i r d  and f i n a l  yea r  of suppor t .  It has  t r a i n e d  phys ic i ans  who w i l l  

, 

occupy p o s i t i o n s  as d i r e c t o r s  o r  a s s o c i a t e  d i r e c t o r s  i n  coronary c a r e  
u n i t s  i n  community h o s p i t a l s .  
Form 15 on page 691. 

Renewing A c t i v i t y  : 

P r o j e c t  824 - The Northeast  Val ley P r o j e c t  - T h i s  a c t i v i t y  has  been ongoing 
f o r  t h r e e  yea r s  and t h e  Area r e q u e s t s  i t s  cont inued suppor t  for an  addit ional  
t h r e e  years .  
a pool of 12 t e rmina t ing  a c t i v i t i e s  t h a t  r eques t  renewal. The Region planned 
f o r  i ts renewed support  a t  a $72,000 l e v e l  under  Plan A and $75,000 under 
Plan B. The r e sea rch  a c t i v i t y  of t h i s  p r o j e c t  has  genera ted  i n t e r e s t  i n  
the  p l i g h t  of  t h e  community by Los Angeles County (which h a s  q u a l i f i e d  
the area f o r  a Neighborhood Heal th  Center )  and o t h e r  groups such as Kellogg 
Foundation. 
should such funds m a t e r i a l i z e  the Area proposes  p r o j e c t  W63 as an a l ternate .  
The p rogres s  of P r o j e c t  1‘124 i s  b r i e f l y  desc r ibed  on Form 15 (page 689) and 
i n  more d e t a i l  i n  t h e  Reginn’s s t a n d a r d  r e p o r t i n g  format beginning  on page 718. 
The a c t i v i t i e s  t o  b e  pursued i n  t h e  nex t  t h r e e  years are desc r ibed  bginning 
on page 723. 

Progress  on t h i s  a c t i v i t y  is  repor t ed  on 

t I .  .\ 

It is  one of t h e  two p r o j e c t s  s e l e c t e d  by t h e  Region from 

The p r o j e c t  a l s o  is be ing  cons idered  f o r  funding by OEO and 

ApprovedlUnfunded Activities: 

. -_ One p r o j e c t  (1163) is proposed f o r  a c t i v a t i o n  under  Plan A ,  t h i s  be ing  the  
alternate t o  p r o j e c t  824. 
P l a n  B (#63 ,  #64 and #71) .  

Three p r o j e c t s  are proposed f o r  a c t i v a t i o n  under _ _  

P r o j e c t  1b3 - P e r i n a t a l  Crisis T r a i n i n g  - .This a c t i v i t y  was considered by 
November 1970 Council  and de fe r r ed  t o  t h e  December site v i s i t o r s .  Based 
on t h e  site v i s i t u r s ’  recommendations t h e  February 1971 Council  approved i t .  
The p r o j e c t  proposes  t o  develop phys ic i an  and n u r s i n g  manpower and t o  
s t i m u l a t e  services f o r  t h e  t rea tment  of severe medical and s u r g i c a l  a i l -  
ments i n  newborns. It is scheduled for a c t i v a t i o n  a t  $72,000 under P lan  A 
( a s  a n  a l t e r n a t e  t o  P r o j e c t  #24) and $96,232 under  Plan B. Form 15 desc r ib ing  
t h e  p r o j e c t  is  on page 692. 

P r o j e c t  864 - Continuing educat ion f o r  Phys ic i ans  i n  South Bay - This  
a c t i v i t y  w a s  a l s o  d e f e r r e d  by November 1970 Council  t o  t h e  s i te  v i s i t o r s  
and February 1971 Council  approved it. 
t o  p a r t i c i p a t e  i n  half-day c l in ica l  expe r i ences  each week on a two-month 
b a s i s .  
Form 15 d e s c r i b e s  t h e  p r o j e c t  on page 693. 

Its p r o t o c o l  enab le s  phys i c i ans  t o  

It is planned f o r  a c t i v a t i o n  on ly  under  Plan B a t  a $68,892 l e v e l .  

P r o j e c t  811 - Resp i ra to ry  Care T r a i n i n g  - T h i s  a c t i v i t y  was submit ted t o  
and approved by February 1971 Counci l ,  
i n  r e s p i r a t o r y  care i n  h o s p i t a l s  where s p e c i a l i z e d  u n i t s  are n o t  appropr i a t e .  
It invo lves  a nine-county area. Funding is proposed o n l y  under P lan  B a t  
a $177,159 level .  

It proposes  t o  t r a i n  key personnel  

Form 15 cover ing  t h e  a c t i v i t y  i s  on page 694. 
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Project #79 - Extended,Care Facilities - This activity is proposed for 
funding under both plans - $60,480 under Ptan A and $62,321 under Plan B. 
It provides for a coordinated continuing education program for nursing 
home and extended care facility administrators and directors of nursing. 
Form 15 briefly describing the proposal is on page 695. Expanded infor- 
mation begins on page 745.  
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The $6.2 m i l l i o n  p l a n  will h e r e i n a f t e r  be des igna ted  as  P lan  A,the $10 
m i l l i o a  will be Plan B. 

Un ive r s i ty  of Southern C a l i f o r n i a  (Los Angeles) -- Area V 

-. J 

Coordinator: Donald P e t i t ,  M.D. 

Geographic Scope: 1 county 
4oSs1, rn 
I, 

Population - approximate ly  

P resen t  Funding 

Core $55 1,399 
P r o j e c t s  443 9 453 

Tot a1 $994,852 

Requested Funding 

Core S t a f f  

Continuation 

1/23 - Phys ic i an  Education i n  Ea r ly  Chronic 

if50 - Pacemaker R e g i s t r y  
R e s p i r a t o r y  Disease 

No Renewing A c t i v i t i e s  

No Approved/Lbfunded Activit ies 

New A c t i v i t i e s :  

Plan B P lan  A 

$575,481 $743,771 

78,112 81,367 - * :  
1 . I- 

- . .. 
. r  56,390 57,208 - 

2 

1/80 - Computerized ECG f o r  Community H o s p i t a l s  -0- 
#8l - Urban American Indian Heal th  Needs 48,960 
1i82 - I n t e n s i v e  Care of t h e  C r i t i c a l l y  I11 -0- 
#83 - Free  C l i n i c  Coordina t ion  -0- 

95,334 
51,000 
81,000 * 
80 000 

A l l  t o t a l s  i nc lud ing  Core $758 943 $1 ,189 ,680 

* Also i n c l u d e s  r e sources  of Area IV and I X  and invo lves  popu la t ions  of 
Areas IS and I X .  

Progress  r e p o r t s  on t h r e e  ongoing a c t i v i t i e s  are submi t ted  (111, f 23 ,  and 
#SO). One p r o j e c t  ( S l l )  t e r m i n a t e s  t h i s  year. P r o j e c t  1/23 con t inues  
f o r  one more y e a r  and  P r o j e c t  #50 con t inues  f o r  two. 

The Area has  a l o c a l  Advisory Group composed o f  34 members and approximate ly  
o the r  C o r n i t t e e s  o r  Boards are l i s t e d .  The Area core s t a f f  numbers@ ( .  

l l - t ime  employees and 29 fu l l - t ime  e q u i v a l e n s  A summary of t h e  s i g n i f i -  ' t L ,  A '  

c - I  t co're s t a f f ' s  accomplishments beg ins  on page 776. i' 
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The Terminating P r o j e c t ;  

P r o j e c t  11 - Coronary Care Unit T ra in ing  Program = T h i s  a c t i v i t y  i s  i n  i t s  

t h i r d  and f i n a l  y e a r  of suppor t .  
Its p rogres s  i s  covered b r i e f l y  on Form 15 on page 806. 

No alternative funding has been developed. 
I -  

The Continuing P r o j e c t s :  

P ro jec t  #23 - Physician Education i n  Ea r ly  Chronic Resp i r a to ry  Disease - 
This  p r o j e c t  i s  i n  i t s  second yea r  o f  a three-year  support  pe r iod .  
support  i s  planned a t  a $78,112 l e v e l  under Plan A and $81,367 under Plan B. 
The Los Angeles TB Assoc ia t ion  Breathmobile r e f e r s  i n d i v i d u a l s  with abnormal 
r c s p i r n t o r y  symptoms t o  t h i s  p r o j e c t .  Its progress  is b r i e f l y  r epor t ed  
on Form 15 (page 807) and i n  more d e t a i l  i n  t he  Region 's  s t anda rd  r e p o r t i n g  
format beginning on page 822. 

Its 

P r o j e c t  #50 - Pacemaker Reg i s t ry  - This  p r o j e c t  was a c t i v a t e d  i n  September 
1970 through funds rebudgeted from p r o j e c t  b l l ,  Although it  w a s  approved - -  

by Derembe; 1969 Counci l - for  a per iod  of t h r e e  y e a r s ,  funds have not  been 
awaried f o r  i t s  suppor t .  
yea r  as descr ibed  above, and a l l o c a t e d  funds t o  suppor t  i t  under both Plan A 
($56,390) and Plan B ($57,208). The p r o j e c t  a i m s  t o  determine t h e  e x t e n t  
t o  which m o r t a l i t y  and morbid i ty  in p a t i e n t s  wi th  pacemakers may be due t o  
pacemaker malfunct ion.  It is b r i e f l y  descr ibed  on Form 15  (page 808) and 
i n  more d e t a i l  beginning on page 828. 

No new renewing a c t i v i t i e s  are proposed f o r  t h e  Area under e i t h e r  P lan .  

The Region a c t i v a t e d  t h e  p r o j e c t  f o r  i t s  f i r s t  

0 
No approvedjunfunded p r o j e c t s  are proposed f o r  a c t i v a t i o n s  under e i t h e r  p lan .  

T h e  New ProDosals: 

P r o j e c t  880 - Computerized ECG For Community Hosp i t a l s  - This  a c t i v i t y  
i s  proposed f o r  funding on ly  under Plan B a t  a $95,334 level. The p r o j e c t  
w i l l  undertake:  (1) tak ing  E C G ' s  f o r  computer i n t e r p r e t a t i o n ;  (2)  a s s u r i n g  
accuracy of the  computerized i n t e r p r e t a t i o n ;  (3)  s e t t i n g  up computerized 
ECG i n t e r p r e t a t i o n  f o r  p r i v a t e  o f f i c e s ;  (4) ob ta in ing  a p p r a i s a l s  from physi-  
cians f o r  improvement of s e r v i c e s ;  and (5) determining opt imal  c o s t  b e n e f i t s .  
The a c t i v i t y  is b r i e f l y  descr ibed  on Form 15 (page 809) and i n  more d e t a i l  
beginning on page 832. 

P r o j e c t  #81 - Urban American Indian  Heal th  Needs - This  a c t i v i t y  i s  proposed 
f o r  funding under both P lans  - $48,960 under Plan A and $51,000 under Plan Y,. 
T h i s  proposa l  is  an outgrowth of a c t i v i t i e s  sponsored by t h e  Area 's  i nves t -  
ment l a s t  yea r  o f  seed money and t e c h n i c a l  a s s i s t a n c e .  A church i n  Compton 
was made a v a i l a b l e  for a h e a l t h  c e n t e r  and an incorpora ted  group, The American 
Iridian Free C l i n i c ,  Inc. serves as t h e  c l i n i c ' s  admin i s t r a t ion .  Volunteers  
average about 12 p r o f e s s i o n a l s  and 8 non-profcss iona ls .  
a b l e  a s  a r e s u l t  of t h i s  a p p l i c a t i o n  and a similar a p p l i c a t i o n  t o  t h e  Economic 
Youth Oppor tun i t i e s  Agency of  L o s  Angeles, t he  c l i n i c  w i l l  expand i t s  ser- 
v i c e s  and r e f e r r a l s ,  both i n  scope and hours  o f f e r e d .  The proposal  is  b r i e f l y  
desc r ibed  on Form 15 ,  page 810 and in more d e t a i l  beginning on page 842. 

With funding a v a i l -  

e 



- 
i . f  4 

CALIFORNIA RMP - Area v -26- RM 00019 
-3 

P r o j e c t  182 - I n t & n s i v e  Care of t h e  C r i t i c a I f y  I11 - This  a c t i v i t y  is 
proposed f o r  fund ing  o n l y  under P lan  B a t  a level of $81,000. 
will cover  some of  t h e  po$ula t ion  and r e sources  o f  Areas I V  and I X .  

s p e c i a l i z e d  i n t e n s i v e  care u n i t s  are noted  as  t h e  r e sources  and the  p r o j e c t  
aims t o  t r a i n  app?oximately one h a l f  o f  t h e  600 nur ses  c u r r e n t l y  in d i r e c t  
c a r e  p o s i t i o n s  in t h e  s p e c i a l i z e d  care o f  t h e  c r i t i c a l l y  ill. The p r o j e c t  
is an outgrowth of, t h e  Regional exper ience  ga ined  through i t s  coronary 
t r a i n i n g  e f f o r t s . :  It is b r i e f l y  descr ibed  on Form 15 (page 811) and in.,,r 

JePT 

The p r o j d d t  
Tw6 

hundred t h i r t y  seven g e n e r a l  a c u t e  care h o s p i t a l s  i n  t h e s e  areas wi th  - 1  

more d e t a i l  b e g i n x h g  on page 861. 
C t r  

P r o j e c t  1/83 - Free  C l i n i c  Coordina t ion  - This  a c t i v i t y  is proposed for 
funding only under P lan  B a t  a level of $80,000. 
f u n c t i n n s  o f  t h e  Southern Caliqorn'a Corrncil of Free C l i n i r s  by provid ing  
p r o f e s s i o n a l  and s u p p o r t i v e  s t a f f  t o  he lp  o rgan ize  new c l i n i c s  and assist 
e x i s t i n g  ones. It is b r i e f l y  desc r ibed  on page 812 and i n  more d e t a i l  on 
page 879 

It aims t o  enhance t h e  

. .  
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The $6.2 m i l l i o n  p l an  w i l l  h e r e i n a f t e r  be des igna ted  P lan  A and the  $10 
m i l l i o n  p lan  w i l l  be P lan  B. 0 
Lorna Linda School of Medicine -- Area V I  

Coordinator :  Richard T. Walden, M.D. 

I -  

Geographic Scope: 4 coun t i e s  

p opu 1 n t i on : 1 ,162,8 00 

Core $144,335 
P r o j e c t s  65,516 

To ta l  $209,851 

Requested Funding 

Core S t a f f  

Continuing A c t i v i t i e s  

1/52 - P e r i n a t a l  Monitoring e Approved/Unfunded A c t i v i t i e s  

P lan  B P lan  A 

$157,457 $244,526 

7 1,472 74,450 

060 - Medical Information Se rv ices  -0 - 39,388 

To ta l  inc luding  Core $228,929 $358 , 364 

Tlt i s  Area submits a progress  r e p o r t  on one a c t i v i t y ,  p r o j e c t  #52, which 
will con t inue  f o r  two more yea r s .  

The Area has a l o c a l  Advisory Group composed of 34 members and l i s t s  13 
a d d i t i o n a l  committees o r  t a s k  f o r c e s .  I t s  Core s t a f f  numbers 10 f u l l - t i m e  
employees. 
on page 904. 

A summary of t h e  Core s t a f f ’ s  s i g n i f i c a n t  accomplishments begins  

T h i s  Area has no te rmina t ing  p r o j e c t s .  

T h e  Continuing P r o j e c t :  

P r o j e c t  #52 - P e r i n a t a l  Monitor ing - T h i s  p r o j e c t  i s  completing i t s  f i r s t  
year  of a c t i v i t y .  I t  is proposed f o r  con t inua t ion  under both Plans - Plan A 
a t  a $71,472 l e v e l  and P lan  B a t  a $74,450 l e v e l .  I t s  o b j e c t i v e s  a r e  to  
lower p e r i n a t a l  m o r t a l i t y ,  t o  reduce  t h e  number of d e f e c t i v e  i n f a n t s  and t o  
reduce t h e  number of c a e s a r i a n  s e c t i o n s  r equ i r ed  by f e t a l  d i s t r e s s .  I t s  
progress  i s  b r i e f l y  descr ibed  on Form 15 (page 925) and i n  more d e t a i l  
beginning on page 928. e 
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Approvgd/Unfunded Activit ies:  
- - 7  

P r o i e c t  1/60 - Medical Information S e r v i c e s  - This  p r o j e c t  is proposed for"" 
a c t i v a t i o n  o n l y  under P l a n  B a t  a $39,388 level. 

and s e r v i c e s  t o  p r a c t i c i n g  phys ic i ans  and o t h e r  h e a l t h  p r o f e s s i o n a l s .  
b u i l d s  on a p i l o t  s t u d y  underway for 14 months. 
Form 15 (page 926).- 

It was approved by t h e  
J u l y  1970 Counci l  and i t  proposes t o  expand and improve l i t e r a t u r e  s e a r c h  .. 

It 
I t  is  b r i e f l y  desc r ibed  on 

No new proposals  a r e  submit ted f o r  t h i s  Area. 
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The $6.2 m i l l i o n  p lan  w i l l  h e r e i n a f t e r  be des igna ted  P lan  A and t h e  $10 
m i l l i o n  plan w i l l  be P lan  B. 

San Diego - Area V I 1  

Coordinator :  Michael B .  Shimkin, M.D. 

Geographic coverage - 2 coun t i e s  

Popula t ion :  approximately 1,432,400 

P res  en t Fund i n g  

Core $177,324 ( inc lud ing  $37,200 ca r ryove r )  
P r o j e c t s  69,201 

Tota 1 $246,725 

Requested Funding 

Core S t a f f  

Cont inuat ion 

#30 - Coronary Care Unit  Tra in ing  

Plan  A Plan  B 

$149,536 $256,8 18 

75,982 79,148 

No renewals a r e  proposed 0 
Approved/Unfunded A c t i v i t i e s  

862 - Continuing Education f o r  Phys ic ians  -0 - 120,416 
#66 - R.E.A.C.H. -0 - 231,014 
#69 - Resp i ra to ry  Care 62.400 65,000 

No new a c t i v i t i e s  a r e  proposed 

T o t a l  i nc lud ing  Core $287,918 $752,396 

T h i s  Area submits  a progress  r e p o r t  on one a c t i v i t y  which cont inues  f o r  
two more yea r s .  

T h e  Area has a l o c a l  Advisory Group composed of 2-9 members and 15 c-onni t tees  
o r  t a s k  fo rces .  The Core s t a f f  number-11-time employees and 7.85 f u p  

w- 
P r o j e c t  #30 - Coronary Care Uni t  T r a i n i n g  - This  p r o j e c t  i s  completing i t s  
f i r s t  yea r  of  a c t i v i t y .  I ts  c o n t i n u a t i o n  is proposed a t  a $75,982 l e v e l  
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under  P lan  A and $79,148 under Plan B. 
CCU d u t y ,  p rovide  c o n s u l t a t i o n  on CCU design and equipment and t o  t r a i n  
rescue  personnel  i p  emergency cardiopulmonary r e s u s c i t a t i o n .  I t s  progress  
is  b r i e f l y  descr ibed  on Form 15 (page 964)  and i n  more d e t a i l  beginning on 

It proposes t o  t r a i n  360 RN's f o r  

*. page 968. .- 

No renewals a r e  proposed. 

ApprovedhJnfunded A c t i v i t i e s :  

One approved/unfunded a c t i v i t y  (1169) is  proposed u n d e r  both P lans.  
a d d i t i o n ,  two p rev ious ly  approved p r o j e c t s  (#62 and # 6 6 )  a r e  proposed f o r  
a c t i v a t i o n  under P lan  E. 

In 
- 

P r o j e c t  !169 - Resp i ra to ry  Care - T h i s  p r o j e c t  was approved by February 1971 
Council  and i s  proposed a t  a l e v e l  of $62,400 under P lan  A and $65,000 under , 

Plan  E. Both levels a r e  r eques t ing  budgets s i g n i f i c a n t l y  less than  t h e  
o r i g i n a  1 proposa l .  Through educa t iona l  programs i n  r e s p i r a t o r y  c a r e  f o r  
phys i c i ans ,  nu r ses  and o t h e r  a l l i e d  h e a l t h  personnel  t h e  p r o j e c t  aims t o  
upgrade and expand t h e  d i agnos t i c  and the rapeu t i c  c a p a b i l i t i e s  of the  Area.  
I t  is  b r i e f l y  descr ibed  on Form 15 (page 9 6 7 ) .  

P r o i e c t  f 6 2  - Continuing Education f o r  Phys ic ians  - This  a c t i v i t y  was 
approved by t h e  November 1970 Council and is  proposed f o r  a c t i v a t i o n  on ly  
under P lan  B a t  a $120,416 level. It  aims t o  provide  coord ina ted  cont inuing  
educa t ion  programs f o r  phys ic tans  i n  San Diego and Imper i a l  Count ies .  It 
i s  b r i e f l y  descr ibed  on Form f 5  (page 9 6 7 ) .  

P r o j e c t  #I66 - R.E.A.C.H. - T h i s  proposal  was approved by t h e  Fcbruary 1971 
Council  and is  proposed f o r  a c t i v a t i o n  only under Plan B a t  a $231,014 l e v e l .  
I t  proposes supplementary s t a f f  i n  s i x  genera l  h o s p i t a l s  i n  Sail D i c p o  Couuty 
t o  e s t a b l i s h  m u l t i d i s c i p l i n a r y  teams i n  each; a s l i g h t l y  modifjcd Leam i n  
two Irnperial  County l i o sp i t a l s ;  methods f o r  MD's to assume a c t i v e  I w d e r s h i p  
r o l e s  f o r  follow-up c a r e  under t h e i r  d i r e c t i o n ;  and adv ice  f o r  a l l icx i  h c a 1 L h  
p r o f e s s i o n a l s .  It is  b r i e f 1 9  descr ibed on Form 15 (page 966). 



Irvine -- Area VI11 

Coord i n n  t o r  : Robert C . Combs, M .D. 

GcoSrapIi i c covc’ragc: 1 county 

p o p u l n t  i o n :  approxiinatcly 1,420,400 

1’ r es en t Fund i n g  

Core 
P r o j e c t s  

Tota 1 

$178,600 
439,178 ( inc lud ing  $35,000 ca r ryove r )  

$617,778 

Rcques t e d  Funding, 

Core S t a f f  

Con t inua t ion  

1/28 - Comprehensive Community S t roke  Program 

Approvc*d/Unfunded A c t i v i t i e s  

#54 - Rapid H o s p i t a l i z a t i o n  f o r  Acute Myocardial 

f 5 6  - C.R.I.S. (Community R e f e r r a l  & Information 

a 7 2  - Radia t ion  Therapy 

I n f a r c t i o n  

Se rv ice )  

New A c t i v i t y  

/I84 - Neonatal  I n t e n s i v e  Care 

Tota 1 inc luding  Core 

P lan  A 

$18 1,344 

230,874 

48,000 

19,200 

-0 - 

-0- 

$479,418 

Plan E 

$284,767 

240,494 

50,000 

20,000 

71,957 

111,684 

$778,w~2 

T h i s  Area submits progress  r e p o r t s  on two ongoing a c t i v i t i e s  (/I21 and //28). 
P r o j e c t  #21 te rmina tes  t h i s  yea r ;  p r o j e c t  #28 cont inues  f o r  one a d d i t i o n a l  
year  * 

Tlle Area has a l o c a l  Advisory C o m m i t t e e  composed of 3 1  members, f i v e  s t and ing  
committees and two ad hoc committees. The Area Core s t a f f  n u m b e r s ( m 9  

ployees and 9.12 f u l l - t i m e  e q u i v a l e w  A summary of Core s t a f f ’ s  
l c a n t  a c c  omplishments begins  on page 993. 
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T h e  Terminating P r o i e c t :  

P r o j e c t  1/21 - P e d i a t r i c  Pulmonary Center  - This  a c t i v i t y  i s  i n  i t s  f i n a l  
yea r  of a three-year  per iod of support .  
p r o f e s s i o n a l ' s  knowledge and s k i l l s  i n  p e d i a t r i c  i n p a t i e n t  and o u t p a t i e n t  
c a r e ,  

T h e  Continuing P r o j e c t :  

P r o j e c t  4/28 - Comprehensive Community S t r o k e  Program - This  proposal  was a 
p a r t  of t h e  C a l i f o r n i a  RMP's o r i g i n a l  o p e r a t i o n a l  a p p l i c a t i o n .  
t o  Regional funding l i m i t a t i o n s ,  t h i s  p roposa l  was no t  a c t i v a t e d  u n t i l  t h e  
Region's second o p e r a t i o n a l  year .  It  proposes to increase t h e  q u a l i t y  of 
c a r e  of s t r o k e  p a t i e n t s  by i n t e g r a t i n g  a l l  a s p e c t s  of such care. 
con t inua t ion  f o r  one more yea r  is proposed a t  a $230,874 level under Plan A 
and a $240,494 level under P lan  B. Form 15, b r i e f l y  d e s c r i b i n g  t h e  p r o j e c t  
i s  on page 1005. 

1 1  

I t s  aims a r e  t o  i n c r e a s e  t h e  h e a l t h  

The  progress  made i s  b r i e f l y  desc r ibed  on Form 15 (page 1004). 
8 1  1 

However, due 

I ts  

No renewing  a c t i v i t i e s  a r e  proposed 

Approved/Unfunded Act iv i t ies :  

Two such p r o j e c t s  (154 and 1\56) a r e  proposed f o r  a c t i v a t i o n  under P l a n  A 
and an a d d i t i o n a l  one (4172) ynder P l a n  B. 

P r o i e c t  4/54 - Rapid H o s p i t a l i z a t i o n  f o r  Acute Myocardial  I n f a r c t i o n  - T h i s  
proposal  was submitted t o  t h e  March 1970 Council. I t  was e s s e n t i a l l y  a two- 
component proposal  d e a l i n g  w i t h  p u b l i c  educat ion and niodcs of t r a n s p o r t a t i o n  
of v i c t ims  of myocardial  i n f a r c t i o n .  The o r i g i n a l  project  proposed two s t u d y  
a r e a s  and included t h e  involvement of a mobile u n i t .  Tltc proposal  h e r e  
conf ines  t h e  a c t i v i t y  t o  a s t u d y  o f  t h e  v a l u e  of p u b l i c  educa t ion  i n  one 
c o n t r o l l e d  populat ion segment ( L e i s u r e  World, Laguna Beach) and the mobile 
u n i t  a s p e c t s  have been deLeted. 
both plans - Plan A a t  $48,000 and P l a n  B a t  $50,000. 
s i d e r a b l y  below t h e  Council  approved level of $200,000. 
1006. 

This  p r o j e c t  is proposed f o r  a c t i v a t i o n  under  
Both l e v e l s  a r e  con- 

Form 15 i s  on page 

Project # 5 6  - C.R.I.S. (Community R e f e r r a l  & Information S e r v i c e )  - This  
proposal  was o r i g i n a l l y  submitted t o  t h e  March 1970 Council  and r ece ived  a 
d e f e r r a l  a c t i o n  p r i m a r i l y  because an ea r l i e r ,  s imilar  p roposa l  (CHAIRS) from 
C a l i f o r n i a ' s  Area V had been funded by HSR&D f o r  a f i v e - y e a r  pe r iod  a t  
approximately $700,000 and Council  wanted a more indep th  c o n s i d e r a t i o n  of t h e  
r e l a t i v e  m e r i t s  of bo th  p roposa l s .  
1970 Council  and r ece ived  approval .  
of Comprehensive Heal th  Se rv ices  e s t a b l i s h e d  t h a t  t h e  methodologies of CHAIRS 
a n d  CRIS a r e  d i f f e r e n t ,  t h e  former being concerned wi th  t h e  a p p l i c a t i o n  o f  
computer  technologies  whereas t h e  l a t t e r  w i l l  employ s t a n d a r d  techniques i n  
developing a new service.  CRIS is a seed a c t i v i t y  f o r  a n  e s s e n t i a l  component 
o f  a ccmprehensive h e a l t h  program i n  one of t h e  f a s t e s t  growing c o u n t i e s  in  
Ihe  U.S. The p r o j e c t  was approved a t  a $77,307 l e v e l .  J t  is proposcd f o r  
actiVJation under Plan A a t  $19,200 and Plan B a t  $20,000. 
desc r ibed  OR Form 15 on page 1007. 

The p r o j e c t  was a g a i n  submit ted t o  J u l y  
I n t e r i m  i n v e s t i g a t i o n  by a s t a f f  member 

It- is hrivKly 
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P r o i e c t  #72 - Radia t ion  Therapy - This  p roposa l  was approved by February 1971 
Council  and i s  planned fo r  ac t iva t ion  on ly  under PLan B a t  $71,957. It i s  
aimed a t  improving through con t inu ing  educa t ion  f o r  p h y s i c i a n s ,  n u r s e s ,  and 
t e c h n i c i a n s ,  t h e  q u a l i t y  of r ad io the rapy .  It i s  b r i e f l y  desc r ibed  on Fom. 15 
on page 1008. 

The New Proposa l :  

P r o j e c t  1\84 - Neonatal  InLcnsivc Care - T h i s  p r o j e c t  i s  proposed only tinder 
~ ' I < I I I  1% a t  a $111,684 level. It is a fou r - f ace t ed  proposal -- ( I )  t r a i n i n g  
o f  niirsc's for i n t c n s i v e  care O F  newborn i n f a n t s ;  ( 2 )  t r a i n i n g  o f  phys i c i ans  
(,rncl t r a ~ r ~ s  o f  MD's and NN's); (3) mobile i n t c n s i v c  car( '  lor c r i t i c a l l y  i l l  
i n i r i n t s ;  (4)  ;i c o n s u l t a t i o n  program. IL is b r i e f l y  desc r ibed  on Fonn 1.5 
(i-.igc 1009) atid expanded information beg ins  on page 1076.) 
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T h e  $6.2 m i l l i o n  p l a n  w i l l  h e r e i n a f t e r  be des igna ted  P lan  A and t h e  $10 
m i l l i o n  p l a n  w i l l  be  P lan  B. 

Watts-Willowbrook - Area IX 

Coordinator :  M. A l f r ed  Haynes, M.D. 

-3.8 . 

Geographic Scope: 1 county 

Popula t ion :  526,700 

P resen t  Funding 

Core $159,785 
P r o j e c t s  470,366 ( inc ludes  car ryover )  

T o t a l  $630,151 

Requested Funding 

' Core S t a f f  

Continua t ion  

Cont inua t ion  Beyond Approval 
Pe r iod  of  Support  

P l a n  A P l a n  B 

$153,394 $1.84,558 

-0 - -0 - 

#6 - Charles  R. D r e w  Pos tgraduate  Medical School 384,000 

To ta l  $537,394 

400,000 

$584 , 558 

This  newly c rea t ed  Area grew,from t h e  Watts-Willowbrook Distr ic t  j o i n t l y  
sponsored by Areas I V  and V. Drs. Brayton and P e t i t  had developed a combina- 
t i o n  p lanning-opera t iona l  proposa l  t o  coord ina te  t h e  development of a Watts- 
Willowbrook District  of RMP wi th  t h e  development of t h e  Char les  R .  D r e w  Pos tgraduate  
Medical School. I t s  genes is  was a $220,000 RMP g r a n t  t o  assist  i n  t h e  
p lanning  f o r  and development of t h e  f a c u l t y  of t h e  School.  
emerged from t h e  o v e r a l l  Watts-Willowbrook Dis t r ic t  a c t i v i t y  as p r o j e c t  #6. 

This  a c t i v i t y  has  

T h e  c u r r e n t  funding of P r o j e c t  #6 is $470,366. 
descr ibed  by t h e  Region a s  f a l l i n g  i n t o  the  fo l lowing  c a t e g o r i e s :  1 )  Department 
of Community Medicine A c t i v i t i e s ;  2)  I n s t i t u t i o n a l  Program Planning  and 
Development; 3 )  I n s t i t u t i o n a l  Resources Development; and 4 )  Facu l ty  Recruitment 
and Retent ion .  

It is a four - face ted  a c t i v i t y  

May 1969 Council  approved a s i t e  v i s i t  team recomenda t ion  t h a t  t h e  Watts-  
Willowbrook District  he declared  Area I X .  Tlic new s t a t u s  of the Distr ic t  was 
the s u b j e c t  of correspondencc between t h e  C a l i f o r n i a  RMP Coordinator  and 
Dr. M i t c h e l l  Spellman, Dean of  D r e w  Pos tgraduate  Medical School. Dean Spellman ~ 

<\ D r .  Haynes is Chairman of t h e  Department of Community Medicine, D r e w  School.  

.. named M .  Al f red  Haynes, M.D. t h e  Coordinator  f o r  Area I X  i n  October 1970. . %  

'z. I 
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Tlw D r e w  School is  t h e  academic ann o f  t h e  Mart in  Luther King, Jr. General 
l l o s p i t n  1 (under  c o n s t r u c t  ion). Uepartmcnt heads a t  t h e  school acc rue  
appointittents a s  chiefs of service a t  t h e  h o s p i t a l  and t h e  c r e d i b i l i t y  of 
t h v  sclrool Lo a t t r a c t  and r e t a i n  a b l e ,  motivated f acu l ty - - l ack ing  a f a c i l i t y - -  
has becii an o b s t a c l e .  

When t h e  King Hosp i t a l  becomes o p e r a t i o n a l ,  a c o n t r a c t  wi th  t h e  Los Angeles 
County Department of Hosp i t a l s  i s  scheduled f d r  a c t i v a t i o n ,  thereby provid ing  
t h e  school  w i th  a d d i t i o n a l  f i n a n c i a l  a s s i s t a n c e .  

Th i s  proposa l  from Area I X  r e q u e s t s  t h e  con t inua t ion  of suppor t  f o r  t h e  
Area Core s t a f f  and renewed suppor t  f o r  P r o j e c t  86.  
submit ted,  i t  is  d i f f i c u l t  t o  determine where one leaves  o f f  and t h e  o t h e r  
begins .  

From t h e  informat ion  

Apparent ly ,  s imilar  a r e a s  of ques t ion  a r o s e  dur ing  t h e  Region’s own review 
process .  
a p p l i c a t i o n  inc ludes  t h e  proposa l  o r i g i n a l l y  submit ted by Area I X  t o  CCRMP 
a s  w e l l  a s  t h e  responses  of t h e  proposers  t o  r e q u e s t s  f o r  c l a r i f i c a t i o n  
stemming from t h e  Region’s review process .  

I n  an  e f f o r t  t o  develop a clearer p i c t u r e ,  t h i s  p o r t i o n  o f  t h e  

The m a t e r i a l s  concerning t h e  Area IX Core a c t i v i t i e s  a r e  included on pages 
1096-1117 i n  Volume 11. The materials concerning P r o j e c t  #6 begin  on page 
1119 i n  Volume 11. Each r e q u e s t s  suppor t  f o r  t h r e e  yea r s .  
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(A Pr iv i l eged  Communicii t i  on) 

S W R Y  OF REVIEW AND CONCLUSION OF 
JIJLY 1971  REVIEW COMMITTEE 

CALIFOkVIA REGIONAL MEDICAL PROGRAM 
RM 00019 8 / 7 1  

FOR CONSIDERATION BY AUGUST 1971 ADVISORY COUNCIL 

c 

Recommendation: (1) The $6.2 M i l l i o n  p l an  t h e  Region h a s  developed i n  
o rde r  t o  reach i t s  retrenched funding leve l  is  v i a b l e  

and r e p r e s e n t s  good decision-making. (2)  The $10 m i l l i o n  p l a n  t h e  Region 
h a s  developed should funds become a v a i l a b l e  proposes t h e  a c t i v a t i o n  of 
some p rev ious ly  approved a c t i v i t i e s  which t h e  s i t e  v i s i t o r s  do no t  view 
CIS b e i n g  wise t o  i n i t i a t e  a t  t h i s  time i n  view of the  Region's new d i r e c t i o n s .  
( 3 )  With much t h e  same s e l e c t i v i t y  t h a t  c h a r a c t e r i z e d  t h e  development of 
t h e  $6.2 p l a n ,  t h e  Region c e r t a i n l y  could mount an  e f f e c t i v e  program a t  
t h e  p rev ious ly  Council  approved l eve l  of $8.3 m i l l i o n  which would be  
c o n s i s t e n t  w i th  n a t i o n a l  p r i o r i t i e s  and t h e  Reg ionas  new d i r e c t i o n s .  
(4) The s i t e  v i s i t o r s  concerns r ega rd ing  t h e  r e l a t i v e l y  i n e f f e c t i v e  
program adminis tered by Area V I 1  should be r e l ayed  t o  t h e  Region wi th  
the  adv ice  t h a t  CCRMP must addres s  i t s e l f  t o  t h e s e  d e f i c i e n c i e s .  A l so  
Areas V I  and V I 1 1  are i n  need of i n t e n s i v e  a s s i s t a n c e  wi th  planning f o r  
t h e  f u t u r e .  
by a s s i s t a n c e  from Areas I,  I V  and V .  (5 )  The i s s u e s  and q u e s t i o n s  
i d e n t i f i e d  by Committee and Council  du r ing  t h e  JanuaryIFebruary r e v i e w  
c y c l e  concerning the  Area I proposal  ( p r o j e c t  #85) f o r  a c o o p e r a t i v e  
e f f o r t  w i th  t h e  Bay Area Model Ci t ies  Agencies (San F ranc i sco )  were 
s a t i s f a c t o r y  c l a r i f i e d .  
i t s  submission t o  and approval  by t h e  ad hoc Kidney Disease Panel prior 
t o  Council  X c ~ t i n g  ($8,364,000 minus $121,920); (7)  t h e  r eg ion  must i n c l u d e  
more r e a l i s t t c  e v a l u a t i o n  d a t a  i n  i t s  P rogres s  Reports  f o r  assessment  by 
mPS s t a f f  and t h e  c o n f i d e n t i a l i t y  impediment m u s t  be overcome. 

They are  below t h e  Regional RMP e f f o r t  and might p r o f i t  

(6)The r e g i o n a l  Kidney p l an  t o  be d e l e t e d  pending 

REQUEST Recommended 
Year Component Plan A P l an  B Funding 

04 Core $3,380,185 
Kidney 121,920 
Developmental 

Component 384,000 
Opera t iona l  

A c t i v i t y  1,456,549 
' Renewal 456,000 

Approved/unfunded 264,000 
N e w  P r o j e c t s  229,440 

$6 , 292,0945~ 

Recommended 

$4,548,409 
121,920 

400,000 

1,515,657 
475,000 

1,888,098 
1,094,091 

$10 , 043 , 175 

A l l o c a t i o n s t o  be 
made by t h e  
region.  

$8,364,000 
-121,920 Kidney 

$8,242,080 (d.c.) 
Year Funding 

- . -  1. 
05 $ 9 , S O O , ~ ~  A l l o c a t i o n s  t o  be made by t h e  region. 

06 I 1  
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The R e v i e w  Committee member who p a r t i c i p a t e d  i n  t h e  s i t e  v i s i t  
i n t roduced  t h e  d i s c u s s i o n  of t he  second p a r t  of t h e  two-part r eques t .  
Also p r e s e n t  and p a r t i c i p a t i n g  i n  t h e  review was one o f . t h e  
c o n s u l t a n t s  t o  the  s i t e  team of June 10-11, 1971. A secondary 
reviewer a l s o  shared i n  t h e  review of t h e  a p p l i c a t i o n .  

& - .- - 

A s  background, t h e  Committee was reminded t h a t  t he  purpose of t h e  
r e c e n t  s i t e  v i s i t  was t o  a s s e s s  t h e  o p e r a t i o n a l  matr ix  of t he  r eg ion .  
Par t  I of t h e  a p p l i c a t i o n  covering t h e  r e g i o n ' s  g o a l s ,  o b j e c t i v e s ,  
Developmental Component request  and an  expanded Core renewal, were 
reviewed by the  December 1970 s i t e  v i s i t  team, the  Review Committee 
i n  January,  and t h e  Na t iona l  Advisory Council i n  February.  The r e g i o n ' s  
new o b j e c t i v e s  were d i scussed  a t  t h a t  time. These o b j e c t i v e s ,  e s t a b l i s h e d  
p r i m a r i l y  t o  guide t h e  use  of developmental funds,  a l so  r e f l e c t e d  t h e  
d i r e c t i o n  i n  which t h e  region i s  beginning t o  move-that of s t i m u l a t i n g  
changes i n  the  o r g a n i z a t i o n  and d e l i v e r y  of h e a l t h  services. 

CCRMP's a d m i n i s t r a t i v e  management i s  considered t o  be ou t s t and ing ,  
e s p e c i a l l y  i n  terms of t h e  development of o b j e c t i v e s ,  f i r s t  publ ished 
i n  1970 wi th  t h e  most r e c e n t  updat ing inc lud ing  t h e  Developmental 
Component. The opinion o f  t he  reviewers  was t h a t  t he  Program Eva lua t ion  
Committee, headed by Judge Landreen i s  impressive wi th  a good g r a s p  of t h e  
concept of Regional Medical Programs. I t  has  developed sound procedures  
which are w e l l  de f ined .  

I t  is  a l s o  be l i eved  t h a t  CCRIIP r e f l e c t s  small bu t  s t r o n g  Core s t a f f  
e x p e r t i s e  wi th  s p e c i f i c  s t r e n g t h  of coord ina t ion  and p o l i t i c a l  know-how. 
There i s  a good f e e l  f o r  t h e  n a t i o n a l  scope of RMP and t h i s  is  r e f l e c t e d  
i n  t h e  v a r i o u s  program ac t iv i t i e s .  

The e v a l u a t i o n  component of t he  Core s t a f f  a c t i v i t i e s  l eaves  room f o r  
improvement. Thus f a r ,  t h e  r eg ion ' s  e f f o r t s  a t  e v a l u a t i o n  seem t o  be 
l i m i t e d  t o  the  task- of d i g e s t i n g  a mass of information t h a t  i t s  r e p o r t i n g  
s y s t e m  gene ra t e s .  Rased upon d a t a  c o l l e c t e d  by p r o j e c t  d i r e c t o r s  and 
channe l l ed  through t h e  Areas t o  t h e  c e n t r a l  o f f i c e ,  t h e  C a l i f o r n i a  RMP 
i s  maintaining information t h a t  g i v e s  a good overview of t h e  emphasis 
of i t s  a c t i v i t i e s .  

I t  w a s  r epor t ed  t h a t  CCRMP eva lua t ion  s t a f f  b e l i e v e  i t  w i l l  have to r e l y  
on a s e l f - r e p o r t i n g  system because of t h e  c o n f i d e n t i a l  n a t u r e  of t h e  
d a t a .  The reviewers agreed with t h e  s i t e  v i s i t o r s  t h a t  t h i s  p o s i t i o n  
is  unacceptable .  

The Review Committee i s  of the  op in ion  t h a t  more e v a l u a t i o n  d a t a  should 
be included i n  p rog res s  r e p o r t s ,  and f u r t h e r ,  t h a t  i t  w i l l  r e q u i r e  
c o n t i n u i n g  c o n t a c t s  between p r o j e c t  and CCRMP s t a f f s .  
f e e l s  t h a t  much good d a t a  i s  a v a i l a b l e ,  bu t  i t  i s  admi t t ed ly  hard t o  
e x t r a c t .  
and "outcome" assessment.  A s  an example of e v a l u a t i n g  a s t r o k e  program, 
some very b a s i c  q u e s t i o n s  could be asked, such as :  
been a b l e  to  reduce l eng th  of h o s p i t a l  s t a y ?  What i s  t h e  s i g n i f i c a n t  i n p u t  

Committee a l s o  

Notably missing from t h e  C a l i f o r n i a  approach is  t h e  "output" 

Has t h e  s t r o k e  program 
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on t h e  p r o d u c t i v i t y  i n  t h e  care of s t r o k e  p a t i e n t s ?  And so  f o r t h .  
Addressing such q u e s t i o n s  should g i v e  some i n d i c a t i o n  of  t h e  e f f e c t i v e -  
ness  of a program, i n  t h e  opin ion  of t h e  reviewers .  C e r t a i n l y  i t  would 
a f f o r d  an e x c e l l e n t  example of what t o  use  as a bench mark. 

n t i n u i n g  a n  e x t e n s i v e  d i s c u s s i o n  o f  C a l i f o r n i a ' s  eva lua t ion  
methods, t h e  reviewers  f e l t  t h a t  i t  i s  commendable t o  r e f e r  t o  both 
'good'and 'bad '  p r o j e c t s .  A t  t h e  same t ime,  they f e e l  t h a t  t h e  r e g i o n  
should be reminded t h a t  CCRMP h a s  s p e n t  a l o t  o f  money i n  some hard 
a r e a s ,  and such a n  investment should y i e l d  some hard results.  I t  was 
t h e  f e e l i n g  of some of  t h e  reviewers  t h a t  perhaps RMPS could develop a 
p a r a l l e l  e f f o r t  t o  t h e  review process  t h a t  would, i n  some way, produce 

c r o s s - c u t  o f  p r o j e c t  a c t i v i t i e s .  How w e l l  a reg ion  h a s  performed, i n  
e long  run, should be ano the r  va luab le  c r i t e r i o n  of  t h e  t o t a l  review 

11 i n  a l l ,  i t  appears  t h a t  C a l i f o r n i a  h a s  developed a good technique  
r c o l l e c t i o n  o f  d a t a o n w h i c h  t o  make r e g i o n a l  d e c i s i o n s ,  a long  

miological"  l i n e s .  However, i t  would seem t h a t  t h e  p r e s e n t  
a l u a t i v e  process  does not  provide  t h e  necessary a s s i s t a n c e  t o  Area 

p r o j e c t  personnel  i n  a p p r o p r i a t e  techniques  f o r  de te rmining  t h e  
i t i c a l  e lements  t h a t  c o n t r i b u t e  t o  t h e  p r o j e c t ' s  "success" or  " f a i l u r e . "  

as d i s c u s s i o n  of  t h e  v a r i o u s  Core s t a f f  a c t i v i t i e s  i n  each Area, w i t h  
us t h a t  t h e  t h r e e  s t r o n g e s t  con t inue  t o  be Areas I ,  N and V,  based 

nd USC, r e s p e c t i v e l y .  Areas I1 and IT1 (Davis and Stanford)  

a V I  i n  need of a thorough "overhaul". 
be "Good" Areas V I  and VI11 (Loma Linda and I r v i n e l  are 

f o r  Area I X  a t  TJatts-Willowbrook are  h e a v i l y  involved 
01, which i s  a unique d e p a r t u r e  from t h e  t r a d i t i o n a l  . The Review Committee heard from t h e  s i t e  v i s i t o r s  about  

ed f o r  a s s i s t a n c e  i n  t h i s  area,  p a r t i c u l a r l y  i n  terms of 
expectaticl.,m of t h e  Watts community i n  t h a t  i t  cont inues  t o  look t o  
King Hosp i t a l  as a s o u r c e  of employment. Many f a c t o r s  have presented  

umental problems to Doctors Spellman and Haynes: t h e  f i n a n c i a l  . County ( repor ted  t o  be over  $50 m i l l i o n  i n  d e b t ) ,  t h e  
3,200 p o s i t i o n s  o r i g 9 n a l l y  announced f o r  t h e  King 

0 b y  L.A. County, t h e  r e c e n t  ear thquake ,  which h a s  
00 unemployed, t r a i n e d  , h o s p i t a l  workers.  Also,  t h e  Depart-  

t y  Medicine has been e l imina ted  from t h e  County budget,  no t -  
r e v i o u s  agreement w i t h  t h e  County t h a t  when t h e  King 

suppor t  would emanate from t h a t  source.  

going,  s i x  of  t h e  t e n  Department Chairmen f o r  D r e w  
r e c r u i t e d .  

o f  Heal th  Manpower and Markel Foundation funds are 
as are Model Ci t ies  funds,  repor ted  as $35 m i l l i o n .  

ts Area h a s  n o t ,  as y e t ,  been a b l e  t o  t o t a l l y  u t i l i z e  
rces t o  t h e i r  bes t  advantage.  The Committee agreed 
a m  t h a t  t h e  o p e r a t i o n s  of  Area I X ,  t h e  D r e w  School ,  
1 are so i r r evocab ly  i n t e r - r e l a t e d ,  t h a t  i t  i s  

The Medex program and a $250,000 g r a n t  
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most l o g i c a l  a t  t h i s  time t o  channel a v a i l a b l e  f i n a n c i a l  r e sources  from 

d i r e c t i o n s .  I n  a d d i t i o n ,  o t h e r  forms of a s s i s t a n c e  were d i s c u s s e d  i n  t h e  
form of p r o f e s s i o n a l  c o n s u l t a n t s .  This  appea r s  t o  be a v e r y  r e a l i s t i c  
means of  an i n t e r i m  a l l e v i a t i o n  of an urgent  manpower need. 

.--.-. - _  
@$$j .; .=- WPS f o r  Area I X  and t h e  D r e w  School ( P r o j e c t  #SI i n  the  same gene ra l  e 7-  

The Reviewers were i n t e r e s t e d  t o  h e a r  about  t h e  newly e s t a b l i s h e d  CCRMP 
Program Review Committee under t h e  Chairmanship of Judge Kenneth Andreen. 
T h i s  body i s  charged wi th  t h e  func t ion  of program overview a u t h o r i t y ,  
r e p o r t i n g  d i r e c t l y  t o  t h e  RAC, and may, a t  i t s  o p t i o n ,  perform reg iona l  
s i t e  v i s i t s .  This  group i s  a po ten t  performance e v a l u a t i o n  m e c h a n i s m .  

The C a l i f o r n i a  RMP, i n  a r r i v i n g  a t  a $6 .2  re t renched l e v e l  o f  funding 
r eques t ,  had many hard d e c i s i o n s  t o  make i n  terms o f  i t s  developing new 
d i r e c t i o n s .  I t  was a b l e  t o  salvage i t s  $400,000 Developmental Component, 
which was‘approved du r ing  the  JanuaryjFebruary cyc le .  T h i s ,  i n  t he  
opinion of t he  region,  r e p r e s e n t s  t he  b e s t  a v a i l a b l e  means f o r  change t o  
new d i r e c t i o n s .  T h e  only two p r o j e c t s  r e q u e s t i n g  renewal--the DJ-ew 
School and t h e  Northeast  San Fernando Val ley project--from t w e l v e  
t e rmina t ing  programs, were s e l e c t e d  as be ing  commensurate wi th  c u r r e n t  
o b j e c t i v e s .  Also,  t h r e e  new p roposa l s ,  two a d d r e s s i n g  c ruc ia l  needs i n  
Irldian h e a l t h  problems and one wi th  extended c a r e  f a c i l i t i e s ,  were 
s e l e c t e d  i n  l i e u  of many approved b u t  unfunded p r o j e c t s .  The cho ices  
were made i n  a n  a t tempt  t o  r e t a i n  v i s i b i l i t y  i n  each o f  t h e  Areas ,  
and t o  maintain a c a p a b i l i t y  t o  s h i f t  t o  o b j e c t i v e s  more i n  l i n e  wi th  
t h e  new mission. 
does not evidence t h i s  s e l e c t i v i t y  and t h e  reviewers  f a i l e d  t o  approve 
i t .  The reviewers concurred i n  t h e  recommendation o f  t h e  s i t e  v i s i t  
team t h a t  t h e  proposal t o  ac t iva t e  some p rev ious ly  approved a c t i v i t i e s  
up t o  $10 m i l l i o n  would be unwise a t  t h i s  time i n  v i e w  of t h e  r e g i o n ’ s  
new d i r e c t i o n s .  However, t h e r e  was consensus t h a t  t he  C a l i f o r n i a  RMP 
could e f f e c t i v e l y  mount a program a t  t h e  p rev ious ly  Council  approved 
leve l  of $9.3 m i l l i o n ,  c o n s i s t e n t  w i th  n a t i o n a l  p r i o r i t i e s  and i n  l i n e  
w i th  the s t a t e d  o b j e c t i y e s  of CCRMP. 

The p l an  R proposed under t h e  $10 m i l l i o n  request 

I t  should be nc,ted t h a t  t he  i s sues  and q u e s t i o n s  i d e n t i f i e d  by Committee 
and Council du r ing  the  JanuaryfFebruary 1 9 7 1  c y c l e  concerning the  
Area I proposal  ( p r o j e c t  #85) f o r  a c o o p e r a t i v e  e f f o r t  w i th  t h e  Bay Area 
Model C i t i e s  Agencies (San Francisco)  were s a t i s f a c t o r i l y  c l a r i f i e d .  
There was p o s i t i v e  evidence of a l e g i t i m a t e  need and t h e r e  was agreement 
t h a t  t h i s  program can f u l f i l l  t h e  needs i n  a manner not p o s s i b l e  from 
a n  o rhe r  source o f  h e a l t h  planning. 
t h e  Richmond program is more than adequa te ly  planned and i s  ready f o r  
implementation. 

The reviewers agreed a l s o  t h a t  

I n  d i s c u s s i n g  the  Kidney Disease r eques t )  Committee was r e luc t an t  
t o  approve t h e  planning proposal  w i thou t  i t s  review and concurrence 
by the  ad hoc Kidney Disease R e v i e w  Panel .  
(approximately $121,000) was t h e r e f o r e  d e l e t e d  from t h e  recommended 
amount, pending such a reviewwifi  d i r e c t  r e f e r e n c e  t o  the  Na t iona l  

. Advisory Council .  The plan i s  an outgrowth of a conference t o  o rgan ize  
a program t h a t  w i l l  r e a l i s t i c a l l y  provide planning f o r  kidney d i s e a s e  
problems f o r  the  e n t i r e  region.  An at tachment  t o  t h i s  c r i t i q u e  i s  a 
s h o r t  v e r s i o n  o f  the  P a n e l ’ s  e v a l u a t i o n  o f  t h e  ‘(idncy Disease Planning progralll. 

The requested amount 
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SUMMARY OF REVIEW AND CONCLUSIONS 

AD HOC PANEL ON RENAL D I S E A S E  
of t h e  J u l y  16, 1971 

P r o j e c t :  CCRMP Regional Plan f o r  Kidney Disease i n  C a l i f o r n i a  

The CCRMP submit ted a Region-wide p l a n  a s  a guide f o r  t h e  developing 
r e n a l  d i s e a s e  a c t i v i t i e s  i n  C a l i f o r n i a ,  The p l an  addres ses  fou r  
areas o r  components f o r  a c t i o n :  

1. Information System Component 
2.  C l i n i c a l  Nephrology and D i a l y s i s  T r a i n i n g  Component 
3. Renal T r a n s p l a n t a t i o n  and Organ Procurement Component 
4. P e d i a t r i c  Nephrology Component 

s p l eased  w i t h  t h e  o r g a n i z a t i o n a l  s t r u c t u r e  which was 
r easonab le  and workable p r o v i s i o n  of d i r e c t i o n  toward 

of r e n a l  d i s e a s e  problems i n  t h e  Regipn. The Panel 
d i f f i c u l t y ,  however, w i th  a l a c k  of d e f i n i t i o n  i n  each 
ibed components. 

t h a t  t h e  need f o r  a computer d a t a  system was no t  se t  
arly wi th  r e s p e c t  t o  how such a system would advance 

n t  were explained w i t h  respect t o  the  need t o  be m e t  
e n t  which would be made of t h e  proposed d a t a  output .  

t ha t  a number of t h e  s t a t e d  o b j e c t i v e s  were a l r e a d y  
hed. Comparatively,  t h e  Panel noted t h e  absence o f  

o i n t ,  such as a "Funding Desk" concept (developing 
RMP) which could apply p a t i e n t  needs a s  a guide f o r  

n and p rocess ing .  It  is  doubted, however, t h a t  an  
m is needed t o  re la te  a v a i l a b l e  f a c i l i t i e s  t o  p a t i e n t s .  

e n t s .  It was expressed t h a t  n e i t h e r  t h e  g o a l s  o r  o b j e c t i v e s  

ng was d i sce rned  i n  a n  i m p l i c a t i o n  t o  con t inue  t h e  
r e l a t e d  t i s s u e  typ ing  and r e f e r r a l  a c t i v i t i e s  now 
y UCLA through a c t i v i t i e s  d i r e c t e d  hy D r .  Paul  Te resak i .  
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of a nephrology program may have merit when c l e a r l y  cha r t ed .  

The Region's i n t e r e s t  i n  t r a i n i n g  is  no t  b u t t r e s s e d  by r e c o g n i t i o n  
of t r a i n i n g  now being accomplished, nor t h e  s p e c i f i c  unmet needs 
t o  which programs should be addressed. The Component adv i ses  a s  
t o  the d e s i r a b i l i t y  of t r a i n i n g ,  bu t  s t o p s  s h o r t  o f  c l a r i f y i n g  
_I_ what t r a i n i n g ,  f o r  and by e m ,  and it might be i n s t i t u t e d  
t o  r e so lve  named shortcomings. With r e s p e c t  t o  the  scope of proposed 
formal cour ses ,  t h e  Panel f e l t  t h a t  t h e  proposal  was ambiguous. 
W h i l e  i t  was agreed an  implementation schedule  might no t  y e t  h e  
s t a t e d ,  t h e  Panel bel ieved t h a t  t he  r e s u l t s  t o  he achieved should 
be de f inab le .  

The Panel f e l t  t h a t  t he  s o p h i s t i c a t e d  s t a t e  of t h e  a r t  i n  C a l i f o r n i a  
negates t h e  need f o r  t r a i n i n g  i n  d i a l y s i s  beyond t h a t  which normally 
proceeds w i t h i n  e x i s t i n g  d i a l y s i s  programs. 
consu l t an t s  meeting wi th  p r i v a t e  phys i c i ans  poses p a r t i c u l a r  problems 
regarding t h e  consent  of p r i v a t e  p h y s i c i a n s ,  and t h e  p e r - p a t i e n t  
c o s t  of such a c t i v i t i e s .  The Panel  b e l i e v e s  t h a t  there i s  both waste  
and p o t e n t i a l  danger i n  b r i n g i n g  innova t ive  d i a g n o s t i c  techniques 
ou t s ide  of r e s e a r c h  c e n t e r s  where t h e i r  a p p l i c a t i o n  and i n t e r p r e t a t i o n  
is  p r a c t i s e d  as a h i g h l y  s k i l l e d  and developing a r t .  
a t  t he  p r e s e n t  time, l i t t l e  d i r e c t  b e n e f i t  t o  p a t i e n t s  from such 
s o p h i s t i c a t e d  procedures.  

A concept of teams of 

There i s  a l s o ,  

Rura 1 Tra nsp l a  n t  a t i o n  and Organ Procurement Component 

This  s e c t i o n  r e f l e c t s  a d e s i r e  t o  improve t r a n s p l a n t a t i o n ,  improve 
inkunosuppression through a program f o r  ALG and imorove organ 
procurement. 
t o  do. I t  could not a s s u r e  i t s e l f  from t h e  p l an  o f  t h e  need f o r  
a d d i t i o n a l  r e n a l  t r a i s p l a n t a t i o n  u n i t s  i n  view of t h e  14 which 
presencly e x i s t  i n  C a l i f o r n i a .  
the  b u d g e t  f o r  t h i s  Component a s  r e f l e c t i n g  a money-sharing ou t look  
among C a l i f o r n i a  i n s t i t u t i o n s ,  r a t h e r  than suppor t  of programs t o  
s a t i s f y  p r e c i s e  needs. 
good t h i r d  p a r t y  payment o p p o r t u n i t i e s  which e x i s t  i n  C a l i f o r n i a .  

The Panel could not. i d e n t i f y  what t h e  Region proposed 

D i s s a t i s f a c t i o n  was expressed w i t h  

The budget a l s o  f a i l s  t o  r e f l e c t  the  unusua l ly  

P e d i a t r i c  Nephrolopy Component 

T h i s  Component i s  addressed t o  two s a l i e n t  problems: poor communications 
and fcllowup; and non-systematic t r ea tmen t ,  and e v a l u a t i o n  of t r ea tmen t .  
Current p e d i a t r i c  nephrology f a c i l i t i e s ,  of which t h e r e  a r e  two, a r e  
s t a t e d  t o  be adequate f o r  t h e  r e l a t i v e l y  sma l l  number of p a t i e n t s  i n  
need. The Panel  was puzzled by t h i s  p o r t i o n  of t he  proposal  a s  t h e  
sense  swi t ches  from g e n e r a l  p e d i a t r i c  r e n a l  d i s e a s e  t o  ch ron ic  uremia 

t o  c o n t r a d i c t  a s t a t emen t  t h a t  no f u r t h e r  f a c i l i t i e s  a r e  necessa ry ,  
and the Panel was l e f t  u n s a t i s f i e d  i n  terms of s p e c i f i c  d e t a i l s .  

i n  c h i l d r e n ;  i m p l i c a t i o n s  of community-level c a r e  i n  t h e  p l a n  seem I 
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This  proposa l  r eques t s  l a r g e l y  computer f a c i l i t i e s  and s t a f f ,  and 
does no t  seem t o  bea r  upon t h e  s p e c i f i c  d e l v i e r y  of c a r e  t o  ch i ld ren .  

D r .  Kountz was absen t  from t h e  room dur ing  t h e  c o n s i d e r a t i o n  and 
t v o t i n g  on recommendations. 

- The Panel  recommends t h a t  t h e  CCRMP kidney d i s e a s e  
l a n  be accepted wi th  adv ice  t o  t h e  Region. The o r g a n i z a t i o n  
s t a b l i s h e d  appears  reasonable  and workable,  and capable  of d e f i n i n g  
nd responding t o  t h e  p a r t i c u l a r  needs of t h e  Region. Recognizing 

t h e  s t r i c t u r e  of time and t h e  scope of a r e a s  t o  be considered by t h e  
lanners ,  t h e  Panel  f e l t  t h a t  i t  could endorse t h e  concepts  of 
ome p a r t s  of  t h e  i n i t i a l  p l an ,  and t h a t  t h e  proposed a l l o c a t i o n  of 
121,920 can be  u t i l i z e d  e f f e c t i v e l y  i n  t h e  development of t hose  

he  Panel  noted t h a t  t h e  p l a n  does not  r e f l e c t  t h e  o p e r a t i o n a l  s t a t u s  
o f  s e v e r a l  kidney d i s e a s e  a c t i v i t i e s  i n  C a l i f o r n i a  a s  well a s  t h e  
Panel  knows t h a t  i t  exis ts .  I n  t h i s  con tex t ,  t h e  Panel  recognizes  
t h e  p re sen t  incompleteness  of t h e  p l a n  wi th  r e s p e c t  t o  lack  of 
methods, procedures  and t iming. The Panel urges  t h a t  C a l i f o r n i a  
be i n s t r u c t e d  t o  cont inue  wi th  c l a r i f i c a t i o n  of goa l s  and o b j e c t i v e s  

f u t u r e  a p p l i c a t i o n s  should c l e a r l y  provide  a n  o r d e r l y  
t o  achievement. 

A t  i ts  p r e s e n t  s t a g e  o f  development, t h e  p l a n  seems less d i r e c t e d  t o  
p a t i e n t  needs than  it is t a  t h e  v a r i o u s  i n t e r e s t s  of i n s t i t u t i o n s  

ga to r s .  The Panel  f e l t  t h a t  t h i s  was most apparent  i n  
r a n s p l a n t a t i a n  and Organ Procurement Component, bu t  
acet was observable  throughout  t h e  plan.  

The Panel recormnends approval  of  t h e  a l l o c a t i o n  of $121,920 i n  t h e  
f irst  y e a r ,  as a necessary  v e h i c l e  f o r  cont inued p lanning ,  and as 
a means t o  e f f e c t  some non- ins ign i f i can t  o p e r a t i n g  p rogres s  w i t h i n  

f t h e  p l an .  It is  proposed t h a t  $26,500 be approved f o r  
o r k  of t h e  p lanning  committee a s  reques ted .  It is 
a t  t h e  ba l ance  of $95,420 be f l e x i b l y  employed i n  areas 
he  opin ion  of t h e  Panel ,  promise e a r l y  r e s u l t s  g iven  t h e  
a t e  of r e n a l  d i s e a s e  a c t i v i t i e s  i n  C a l i f o r n i a .  These 

are : 

1. Inc rease  t h e  Region's c a p a c i t y  t o  procure  and d i s t r i b u t e  
cadaver  organs  toward i n c r e a s i n g  g r a f t  surgery .  

I n v e s t i g a t e  t h e  development of one o r  more c e n t r a l  supply 
sou rces  f o r  t h e  p r o v i s i o n  of ALG t o  t r a n s p l a n t e r s .  

> 
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3 .  Consider continued suppor t  of t h e  UCLA t i s s u e  t y p i n g  
and donor - r ec ip i en t  record and r e f e r r a l  s e r v i c e  d i r e c t e d  
by D r .  Paul Teresaki .  

P 

The Panel  sugges t s  t h a t  t h e s e  a r e a s  be d e a l t  w i t h  f l e x i b l y  i n  t h a t  i 

continued p u r s u i t  of any a r e a  p r e s e n t i n g  s i g n i f i c a n t  problems be 
d e f e r r e d ,  w i th  inc reased  e f f o r t  extended i n  those  more amenable 
t o  qu ick  r e s o l u t i o n .  

1 

The Panel  d id  not f i n d  i n  t h e  p l a n  e i t h e r  immediate need, nor adequate  
procedures f o r  p a t i e n t  o r i e n t e d  a c t i v i t i e s  w i th  r e s p e c t  t o  broad 
information programs, p e d i a t r i c  nephrology, o r  t r a i n i n g .  
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BACKGROUND 

This  s i t e  v i s i t  was arranged f o r  t h e  purpose o f  a s s e s s i n g  t h e  opera- 
t i o n a l  a c t i v i t y  rnatrjx of t h e  Region. 
two-part a p p l i c a t i o n .  P a r t  one,  covering t h e  Region's g o a l s ,  o b j e c t i v e s ,  
a developmental  component r eques t  and expanded Core renewal ,  were 
as ses sed  by a December 1970 s i t e  v i s i t  team. 
Region 's  new o b j e c t i v e s  were d i scussed .  These o b j e c t i v e s ,  e s t a b l i s h e d  
p r i m a r i l y  t o  guide t h e  USE o f  developmental  f u n d s ,  a l s o e r e f l e c t e d  t h e  
d i r e c t i o n  i n  which the  Region i s  begiilning t o  Inove----that of stiriiul a t i n g  
changes j i i  t h e  o rgan iza t ion  and d e l i v e r y  of heal th s e r v i c e s .  

--- 

. I t  was t h e  second p a r t  of a 

A t  t h a t  time, t h e  

A s  t h e  agenda f o r  the June ' 1971  v i s i t -  u n f o l d e d ,  t h e  team found i t s e l f  
aga in  engulfed by Core a c t i v i t i e s  as well. as t h e  o p e r a t i o n a l  p r o j e c t  

t r i x .  Probably ,  t h i s  was inc~scapab le  becaiise r e t r enched  funding,  
nounced i n  t h e  i n t c r i n  betweeu t h e  tt;o appI.icatkoiis recluirccl re- 

des ign  of t h e  Region's t o t a l  program. The lict resu l t .  was' a h i g h l y  
compressed p r e s c n t a t i a n  by each Area Coordinator  of h3.s t o t a l  program 
a c t i v i t y ,  

The v i s i t  was conducted i n  two geographjc  l o c a t i o n s .  The f i r s t  day 
i n  Los  Angeles,  w e  m e t  w i t h  D r .  Spellmcln and some 01 h i s  s t a f f ,  i n  
Watts a t  t h e  OED Mult ipurpose Heal th  Centcr .  Area I X  a c t i v i t y  and t h e  
s t a t u s  of P r o j e c t  i i 6 ,  t h e  Charles  R .  D r e w  Postgraduat-e Medical School,  
were p resen ted .  The remaining sou the rn  C a l i f o r n i a  Regions ( I V  UCLA; 
V USC; V I 1  San Diego; andVIII: I r v i n e )  werc i iscussecl  i n  t h e  a f t e rnoon .  
The second day,  i n  San Franc isco ,  the .nor thern  C a l i f o r n i a  Areas 
(I UCSP; I1 Davis; I T 1  S t an fo rd ;  and VI: Loma Liiida) were prese i l ted .  
P o r t i o n s  of bo th  days a l s o  were devoted t o  t o t a l  Regional  matters. 

I n  an  a t tempt  t o  keep t h i s  mini  r e p o r t  b r i e f ,  T have s e l e c t e d  only 
t h e  fo l lowing  items f o r  h i g h l i g h t i n g  which I b e l i e v e  are t h e  most 
c r u c i a l .  

GENEFULL LMPRFA3 S I O N S  

(1) Watts needs help--of s e v e r a l  k i n d s .  The King Hosp i t a l  a l r e a d y  
about  1 4  months behind schedule ,  has . su f fe red  a d d i t i o n a l  s e t b a c k s ,  
These probably a r e  a t t r i b u t a b l e  t o  s e v e r a l  t h i n g s ,  one of which i s  
c e r t a i n l y  t h e  f i n a n c i a l  coridit ioii  of Los Angc1c.s County ( r e p o r t e d l y  over  
$50 mil l - ion i n  d e b t ) .  The r e c e n t  ear thqi iakes ,  thci compl ica t ion  of t h e  
S ta te  C i v i l  Service System, sild comrsun-i t y  ferrncnt , a l l  contribute t o  
monumclntal problems wi th  which Drs. Spcllma . and Hayrics are f-ryJring t o  

pe.  Approximately 50 a r e a  re r , idm t s  a t  tendctl t h e  three-houi-  moT-ning, 
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s e s s i o n  hos t ed  by D r .  Spellman i n  t h e  OEO Center and t h e  proceedings 
Eecame somewhat vocal. The team requcts Led t h a t  Mr ., Ward make arrange-  
ments f o r  a meeting w i t h  Drs. Spellman arid Haynes t h e  n e x t  day i n  
San F ranc i sco .  A prev ious  commitment precluded D r .  Spellman's 
p a r t i c i p a t i o n ,  b u t  t h e  team had a n  o p p o r t u n i t y  t o  e x p l o r e  i n  depth 
t h e  problems w i t h  D r .  Haynes. The fo l lowin& alarms were sounded. A 
commitment h a s  been made t o  t h e  cornmunity t h a t  King H o s p i t a l  would b e  
n o t  only a n  ou t r each  by t h e  County t o  provide h e a l t h  w e d s ,  b u t  an 
employer as w e l l .  However, t h e  3,200 posi  t i o n s  o r i  g i n a l  l y  announced 
i fo r  t h e  h o s p i t a l  have been c u t  t o  3,1100 by  t h e  County as p a r t  of a 
d r a s t i c  a t t empt  t o  reduce i t s  o v e r a l l  h e a l t h  budget .  Also,  as p a r t  of 
a h e a l t h  budget r edes ign ,  D r .  Hayiies ' Department of Coinrnunity Medicine 
has been e l i rn ina ted  from t h e  County budget (and t h e r e  goes a p rev ious  
understanding t h a t  when t h e  King I I c s p i t a l  opened, suppoet f o r  t h i s  
D~~par tmer i t  ~ o u l c i  bcg-in.) T'iiis i s  a coiillJ%icai.cd sei: of c i rcumstances 
which scern t o  t u r n  on t h e  u l t i m a t e  p o i n t  t h a c  Los Arigeles  County  has 
decided it w i l l  n o t  b reak  a precedent  by p rov id ing  s a l a r y  suppor t  
f o r  phys i c i ans  not direct1.y engaged in thc  p r o v i s i o n  of  s e r v i c e s .  

I t  i s  e s t i m a t e d  t h a t  between 3,000 t o  4 000 t r a i n e d  hospit-a1 workers 
(mostly S t a t e  c i v i l  s e r v a n t s  w i t h  rc:rmployinr.nl: r i g h t s )  arF on the  
employmnt market as a r e s u l t  of t h e  r e c e n t  ea r thquakes .  
t h i s  makes t h e  conimunity i n  lJatts sucjpic-i ous of t h e  inac t . iv icy  t o  begin 
t h e  hoped f o r  programs . t o  t r a i n  area res ident -s  f o r  p o s i t i o n s  i n  t h e  
h o s p i t a l .  

D r .  Spellman h a s  r e c r u i t e d  s i x  of t he  t e n  Departmental  Chairmen f o r  t h e  
D r e w  School.  To a t t r a c t  Chairmen i n  t h e  absence of a f a c i l i t y  and i n  
t h e  f a c e  of obvious f i n a n c i a l  d i f  f i c u l t i e s  has been a tremendous 
o b s t a c l e .  
Heal th  Manpower are v i s i b l e  stimu1ant;s as well. a s  Markle Foundation 
funds .  T h e  team b e l i e v e s  t h a t  t he  succc.ss o f  Area I X ,  t h e  Drcv7 Sc-hool, 
and the King Hosp i t a l  are so entwined t h a t  i t  i s  l o g i c a l  a t  t h i s  p o i n t  
i n  time t o  channel. t h e  f i n a n c i a f  r e s o u r c e s  provided by P ? P S  f o r  Area I X  
and pro jccr :  116 i n  t h e  same g e n e r a l  cli-rectioiis. 

However, t h e  team f e e l s  t h a t  a s s i s t a n c e ,  ove r  and above f i n a n c i a l  
r e s o u r c e s  could be  provided h e r e  i n  an e l f o r t  t o  h e l p  D r s .  Spel lmai l  
and Haynes a t  what we b e l i v e  i s  a c r j t i c a l  trirne. 
School must b e  a b l e  t o  do more than hold the l j n e  u n t i l  thc  King 
H o s p i t a l  opens ( t e n t a t i v e l y  scheduled f o r  Febi-uary 1.972). 

Help ;.n the form of p r o f e s s j o n a l  a s s i s t a n c e  t o  move i n  ncw ways d u r i n g  
t h e  i n t e r i m  i s  jnrli-cated and I b e l i e v e  M r .  Clrian~bliss has  covered some 

Knowledge of 

The Medex program and a $250,000 g r a n t  from t h e  Bureau of 

Area I X  and tlie D r e w  

d a t i o c s  a long t h e s e  l i n e s  wit11 you. 

) The team was unanimous i n  i t s  concerns aboui- Area i711 San Diego, 
bo th  i t s  l e a d e r s h i p  and the  oper2iion::l proGram i t  displays, A1 though 
i t  i s  based i n  a very  conse rva i ive  area of tlie S t a t e ,  n e v c r t h e l e s s  i t  
must b e  vi.ewed as a p a r t  of a Rrg iov  ertibn~:k-ing on new dii-ecLions 
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and probably requires a " s l ippe red  foo t "  k i n d  of i nnova t ive  1 eade r sh ip  
t h a t  t h e  team f e e l s  is  n o t  p r e s e n t .  Tf Area V I 1  were n o t  covered by 
t h e  p r o t e c t i v e  umbre l la  o f ' t h e  C a l i f o r n i a  t o t a l  Region and had t o  
compare and coinpcte n a t i o n a l l y ,  i t  would n o t  clo w e l l  a t  a l l .  
I r v i n e ,  l e f t  t h e  v i s i t o r s  w i th  bland impress ions  o f  i t s  o p e r a t i o n a l  
ma t r ix  t h a t  i s  d i sappo in t ing .  Area V I ,  Lonia Linda,  was a l s o  viewed 
somewhat n e g a t i v e l y  by most o f  t h e  team. The v a s t n e s s  and remoteness 
of i t s  geography were cons idered  as wel.1. a s  t h e  f a c t  t h a t  t h e  Medical 
School does no t  r e p r e s e n t  a r e source  p r i m a r i l y  ded ica t ed  t o  l o c a l  
a c t i v i t i e s .  It cons ide r s  i tsel l :  a n a t t o n a l  I ^ C S ~ U I - C C  f o r  t h e  Seventh 
Day A d v r n t i s t  Church. However, because the Area b a s e  has  a c l o s e  
proximi ty  t o  Los Angeles,  t h e  teain concluded t h a t  i t s  l e a d e r s h i p  could 
have developed innova t ive  in te r -Area  approachcs t o  problem s o l v i n g .  
Some of the s i t e  v i s i t o r s  f e l t  t l i a t  a second l o o k  a t  t h e  boundar ies  of 
t h i s  Arca migh t  br: w i s e ,  The iiexi. rak ;ng  of coizccrns were A y e a s  T K  
Diivis, aiid TILStanford,  Total -impre.s:~;5ons recoi.dec1 by VfSitOIYS or1 
t h e s e  Areas wei-e arr8ivalent:- they probal) ly a r c  t h e  gray  a r e a s .  Areas  
I , UCSP, IV, UCLA and V USC again conic thi ough as iiialcing t h e  g r e a t e s t  
f avorab le  j mpressioris i n  terms of bo 131 03' gan-iza t i o n a l  e f f e c t i v e n c s s  
and. o p e r a t i o n a l  achievements.  Area 1 p r e s c n i e d  an e x c e l l e n t  Core  
developed g u i d e l i n e  f o r  a c t i v i t j  es covering t he  nex t  two y e a r s .  The  

Area V I I S ,  

p of I these Arcas has good vision and even though Dr. Rapapor t  
u s u a l  s ta terncnt  of concern r ega rd ing  qual- i ty  ve r sus  c luant i ty ,  

h e  i s  moving i n  r ea l  ways t o  reach  ou t  t o  t h e  s i x  ~Ioclel  Cities Agencies 
i n  h i s  Arca as well as the United I n d i s n  Heal th  Service, Inc.  These 
Areas could coinpare q u i t e  €avorably i n  na t io i i a l  compet i t i  on  and the 
Region ~ i J l  cont inue  t o  b e n e f i t  from t h e  d i r c c t i o n s  these  Areas pursue .  

( 3 )  
by Judge Kenneth Andrecn and ves;t/?(] 
i n  t h e  a r e a  of ICegional s t r e n g t h s  and wcaknesses has  t h e  p o t e n t i a l  of 
a p o t e n t  i n t e r m l  mechanism t o  a s s e s s  perforiiiance. It r e p o r t s  d i r e c t l y  
t o  t h e  Mf2 and may a t  i t s  o p t i o n  s i t c  v i s i t .  I f  j.t does what i t  says  
i t  w i l l  do,  i t  should prove i n t e r e s t i r i g  

( 4 )  The v i s i t o r s  a t tempted t o  record  t h e i r  inipressiorr, i n  a f a s h i o n  
compatible  w i t h  t h e  new s s i o n  statcriicnt" rcview c r i t e r i a ,  Some o f  
t h e  c o n s u l t a n t s  had n o t  b e  ore p a r t i c i p a t c d  i n  a s i t e  v i s i t  f o r  RWS,  
w h i l e  f o r  others i t  was a f i r s t  v i s i t  t o  t h e  C a l i € o r n i a  FJfl'. The 
r e a c t i o n  OS: your  s t a f f  on the  team v7as t h a t  given t h i s  d i v e r s i t y  of 
t e a m  mcnibcrship a n d  i n  t h e  f a c e  of  a de luge  of l i i gh l igh tcd  p rcsen ta -  
t i o n s  i n  t h e  Region, t h e  b a s i c  c o r n p a t i h i l j t y  of most of t h e  ra t - ings  of 
K ~ E ' W  team nmnbers wi th  those  of the "old C a l i f o r n i a  watchers"  was 
s i g n i f i c a n t  

The newly es tab l i s i ied  Il-mcrrlber Program R e v i e w  Cnmnj t t ee  , &ail-ed 
:?it11 program overview a u t h o r i t y  

.. 

(5) F i n a l l y ,  a word about the dcc-isj.ons t h j s  Region had t o  make i n  
order  t o  r e t r e n c h  t o  a nei.7 l e v e l  and a t  the sime tiuic s a l v a g e  so:i?.e"iij.ng 
f o r  t h e  development of i t s  new d i r c c t i o n s .  
level ,  the Regton h a s  almost e;it irely sa lvagcr l  i t s  approved $400,000 

I n  a r r iv ing  a t  a SG,2 
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Developmental Component wl-~ich j s seen by them as " rep resen t ing  t h e  
b e s t  a v a i l a b l e  avenue f o r  change i n  new d i r e c t i o n s . "  
f o r  renewals ( t h e  Drew School and t h e  Nor theasZ  Valley p r o j e c t )  out of 
twelve t e rmina t ing  p r o j e c t s  were s e l e c t e d ,  both c l e a r l y  i n  l i n e  wi th  
c u r r e n t  object ives ' .  
I n d i a n  Heal t h  and one concerning extended c a r e  f a c i l i t i e s  , were s e l e c t e d  
a t  thc c o s t  of many approved/unfunded p r o j e c t s .  
s t r u c k  i n  an e f f o r t  t o  r e t a i n  v j s ; i b i l i t y  i n  each of t h e  Areas and t o  
ma in ta in  a c a p a b i l i t y  t o  s h i f t  t o  o b j e c t i v e s  more i n  l i n e  wi th  t h e  new 
mission.  
hence t h e  rev iewers  ' f a i l u r e  t o  approve i t .  

KECOMENDAT ION S 

( I )  The $6.2 i ~ i I l . i o n  p l a n  the Riygio!i has dc2ve1fJpcd i n  o r d e r  t o  
reach  its r c t r cnched  fundring l e v e l  -is v-i a b l e  and r e p r e s e n t s  good 
d cc  i. s ion--ni alr i n  g , 

(2) Thc $1 0 n i l . L i  on p l a n  the 2 k g i  011 has  developed should funds 
become ava i la l> le  proposes the a c t i v a t i o n  of soiiic p rev ious ly  approved 
a c t i v i t i e s  vliich the  s i t e  v i s i t o r s  do  no t  vi.cxv tis being wise t o  i n i  t i a t c  
a t  t h i s  t i n 2  i i r  view o f  t h e  P.egjon's YILV d i r c c t i o n s ,  

(3) With much the  same s e l e c t i v i t y  that  c h a r a c t e r i z e d  the devel opnent 
of t h e  $ 6 . 2  p l an ,  the Region c e r t a i n l y  could rnoiint an e f f e c t i v e  pro- 
gram a t  t h e  p rev ious ly  Council approved l e v e l  of  $ 8 . 3  mill.ion which 
would be coi-isis tent wi th  n a t i o n a l  p r i o r i t i e s  and the Region's hew 
d i r e c t i o n s .  

( 4 )  The s i t e  v i s i t o r s  concerns r ega rd ing  the r e l - a t i v e l y  i n e f f e c t i v e  
program adrninis tered by Area VIL shoul.,cl be re layed t o  the Region wi th  
t h e  adv ice  t h a t  CCPJQ rnust address  i t s e l f  t o  these d e f i c i e n c i e s .  A l s o  

eas V I  and VIXI a r e  in necd of i n t e n s i v e  a s s i s t a n c e  with planning  

Only two r e q u e s f s  

The t h r e e  nev7 p roposz l s ,  two i n  t h e  a r e a  of 

A d e l i c a t e  ba l ance  was 

The $10 m i l l i o n  p l a n  doe; n o t  evidence t h i s  s e l e c t i v i t y ;  

_I"-- ---_-__ 4 

o r  t h e  f u t u r e .  They a r e  below thc Kegional RIfP e f f o r t  and nlighL 
p r o f i t  by a s s i s t a n c e  froni Areas I, IV and V. 

(5) T h e  issues and ques ti  oils - i d e n t i f i e d  b y  Coriirnittee and Counc i 1 
dur ing  t h e  January/Pebruary revicw cycli. coaccrn ing  the  Area 1 proposal- 
( p r o j e c t  # 8 S )  f o r  a coopera t ive  c:-Efort wi . t l i  t-hc Bay Area Model C i t i e s  
Agencies (San Francisco)  were s a t i  sfacL-oi-iIy c ? n r i f i  ecl. 

,/yf-*A XII i_..,J 
i --2 . 0 7 - - ~ ,  c. 

Lor ra ine  PI. Ky Ltle 
Froeraill h n a l g $ j t  
Grants Revicw Branch 
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BACKGROUND 

Th i s  s i t e  v i s i t  was arranged t o  respond t o  t h e  second p a r t  o f  a two 
p a r t  a p p l i c a t i o n .  P a r t  one of t h e  a p p l i c a t i o n  ( cove r ing  renewal of 
Core a t  an expanded l e v e l  t o  c o o r d i n a t e  programs with CHP and Model 
C i t i e s ;  a Developmental Component; and new p r o j e c t s )  v a s  cons ide red  
i n  t h e  JanuaryIFebruary review c y c l e .  P a r t  two of t h e  a p p l i c a t i o n ,  
covering e s s e n t i a l l y  t h e  p r o j e c t  a c t i v i t y  m a t r i x ,  was scheduled f o r  
review i n  t h e  July/August 1971 c y c l e .  The recommendation of t h e  s i t e  
v i s i t o r s  i n  response t o  t h e  f i r s t  a p p l i c a t i o n  was t h a t ' a  t o t a l  program 

, l e v e l  should be  e s t a b l i s h e d  a t  t h a t  time t o  guidc: t h e  Region w i t h  
funding l i m i t s  f o r  t h e  second p a r t  of t h e  a p p l i c a t i o n .  The Council  of 
February 1971 approved a t o t a l  program l eve l  of $8,363,994 f o r  t h e  
Regiona 's  0 4 ,  05 and 06 years.  

I n  A p r i l  a l l  r eg ions  were n o t i f i e d  of r e t r enched  funding r e q u i r e  by 
o v e r a l l  budgetary c o n s t r a i n t s .  A t  t h a t  t i m e ,  t h e  C a l i f o r n i a  EWP 
was o p e r a t i n g  a t  $7.5 m i l l i o n  wi th  a commitment f o r  t h e  next  year 
t h a t  dropped t o  $1.7.  Council  approved a l eve l  of $8.3 and t h e  r eg ion  
had been n o t i f i e d  t h a t  i t s  reduced l eve l  would be $6.2. I t  a l s o  had 
amassed a l a r g e  backlog of Council  approved bu t  unfunded p r o j e c t s .  
C a l i f o r n i a  responded by submi t t i ng  two p l a n s  (A and B ) .  P l an  A 
reduced the  programs t o  the  $6.2 l e v e l  and Plan B was p resen ted  a t  
a $10 m i l l i o n  leve l  i n  t h e  hope t h a t  a d d i t i o n a l  funds might become 
a v a i l a b l e .  

A t  t h e  p r e - s i t e  v i s i t  conference,  t h e  team agreed t h a t  t h e  d e c i s i o n s  
t h e  Region had made t o  r e t r e n c h  t o  a $6.2 l e v e l  were well-grounded. 
The Developmental Componet r e q u e s t  was no t  reduced apprec iab ly .  T h i s  
i s  important  t o  a r eg ion  beginning s i g n i f i c a n t  moves i n  a new concept  
w i t h  t h e  Developmental Component o f f e r i n g  a n  e a r l y  oppor tun i ty  t o  
implement t i m e l y  programs i n  l i n e  w i t h  t h e i r  new d i r e c t i o n s .  The 
s e l e c t i v i t y  p rocess  t h a t  r e s t r i c t e d '  r e q u e s t s  f o r  renewal t o  the  NE 
V a l l e y  P r o j e c t  (l'i24) and t h e  D r e w  School (116) from a t o t a l  o f  12 
t e r m i n a t i n g  a c t i v i t i e s  l e d  t h e  team t o  t h e  conc lus ion  t h a t  some 
thorny d e c i s i o n s  had been made. The team a l s o  agreed t h a t  t h e  
assessment  of t h e  Region's o p e r a t i o n a l  a c t i v i t i e s  must t a k e  i n t o  
a c c o u n t . t h a t  a p a r t  of t h e  program i s  s t i l l  
devoted t o  t h e  o r i g i n a l l y ' e s t a b l i s h e d  o b j e c t i v e s ,  wh i l e  some of  i t  
i s  molded a long  t h e  l i n e s  of n a t i o n a l  p r i o r i t i e s .  A t  t h i s  p o i n t ,  
t h e  CCRMP o p e r a t i o n a l  a c t i v i t y  i s  d e s c r i b e d  by M r .  Ward as  "going i n  
a least  two d i f f e r e n t  d i r e c t i o n s ,  a t  d i f f e r e n t  l e v e l s ,  and d i f f e r e n t  
speeds.  I '  

- - .  

,- _. . .  The team devoted most of i t s  p r e - v i s i t  meeting i n  Los Angeles i n  . .  
d i s c u s s i n g  Area IX and t h e  D r e w  School. A. g e n e r a l  framework 
o f  ques t ion ing  was developed b u t  i t  was agreed t h a t  t h e  s t r a t e g y  
f o r  t h e  morning s e s s i o n  i n  Watts would be  one o f  l i s t e n i n g .  

V 

The d i s p a r a t e  deg rees  of o r g a n i z a t i o n a l  e f f e c t i v e n e s s  and program 
accomplishment among t h e  Areas re f lec ' t ed  i n  t h e  a p p l i c a t i o n  a l s o  
d i scussed .  There was agreement t h a t  t h e  review c r i t e r i a  would be 
a p p l i e d  Area by Area. 

. .  I 
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GEHERAL IMPRESSIONS 

The C a l i f o r n i a  RMP i n  a n t i c i p a t i o n  of changes i n  RMPS program d i r e c t i o n s  
began to develop a new emphasis some time ago. T h i s  Region, a f e d e r a t i o n  
o f  nine areas, some of which are  l a r g e r  i n  popu la t ion  and geography than 
o t h e r  s i n g l e  Regional Medical Piograms h a s  r equ i r ed  an a i l i a n c e  of 
l e a d e r s h i p s  was not  e a s i l y  accomplished. The 35-member C a l i f o r n i a  
Coinmittee on FNP (RAG)  on which each of t h e  nine Area Coord ina to r s  se rve ,  
approved a new se t  of o b j e c t i v e s  p r e p a r a t o r y  t o  submi t t i hg  a t r i e n n i a l  
a p p l i c a t i o n ,  I t  was i n e v i t a b l e  t h a t  new funding d e c i s i o n s  emerged i n  . 
d i r e c t i o n s  q u i t e  d i f f e r e n t  from t h e  o b j e c t i v e s  t h a t  a t t r a c t e d  s o  many 
members t o  t h e  program i n i t i a l l y .  These new o b j e c t i v e s  a l s o  had t o  
r e c e i v e  t h e  approval  of n ine  Area Advisory Croups as  well. 

Having adopted t h e  new concep t s ,  C a l i f o r n i a  found i t s e l f  w i th  a program 
evo lv ing  i n t o  two t h r u s t s  -- a p o r t i o n  of i t  committed t o  ongoing 
p r o j e c t s  developed under c a t e g o r i c a l  o b j e c t i v e s  and ano the r  p o r t i o n  
molded i n  t h e  new concept .  Parts of t h e  e a r l y  c a t e g o r i c a l l y  based 
program are  i n  agreement w i t h  t h e  new o b j e c t i v e s .  While a de-emphasis 
of t h e  ea r l i e r  concepts  i s  obviously i n c r e a s i n g  t h e  newly adopted 
t h r u s t s  a re  a c c e l e r a t i n g .  Some r e p r e s e n t a t i v e s  of t h e  Region r e s i s t e d  
t h i s  change. During t h i s  e v o l u t i o n ,  t h e  Region was r equ i r ed  t o  reduce 
i t s  budget.  The c u r r e n t  s i t e  v i s i t o r s  agreed t h a t  t h e  d e c i s i o n s  t h a t  
evolved s t r u c k  a d e l i c a t e  ba l ance  i n  t h e  $6.2 P l an  A .  The $10 m i l l i o n  
P l a n  B does not  evidence t h i s  deg ree  o f  s e l e c t i v i t y .  The team noted t h a t  
i t  proposes  t h e  a c t i v a t i o n  of some p r o j e c t s ,  which have been approved 
a t  t h e  n a t i o n a l  l e v e l  w i t h i n  t h e  l a s t  18 months. These are  probably 
no t  as r e l e v a n t  now t o  r e g i o n a l  o r  n a t i o n a l  p r i o r i t i e s ,  and i t  might 
be unwise t o  beg in  them now. 

A s  p a s t  s i t e  v i s i t  teams have no ted ,  t h e  c u r r e n t  team agreed t h a t  t h e  
on 's i te  v i s i t  mechanism o f f e r s  an  oppor tun i ty  f o r  understanding t h e  
rea l  essence of t h e  r e g i o n ' s  a c t i v i t i e s .  C a t i f o r n i a ,  i n  i t s  a t t empt  
t o  reduce paper q u a n t i t y ,  does no t  always p r e s e n t  i t s  case wel l .  T h i s  
i s  a p e r e n n i a l  problem, and i s  probably due t o  t h e  mass o f  d a t a  i t  
a t t e m p t s  t o  s y n t h e s i z e  f o r  each submission. For  example, t h i s  
a p p l i c a t i o n  r e p o r t e d  on 86 ongoing a c t i v i t i e s  and Core a c t i v i t i e s  o f  
n ine  Areas! Also c o n t r i b u t i n g  t o  the  problem, i n  t h e  op in ion  of t h e  
v i s i t o r s ,  i s  t h e  f a c t  t h a t  t h e  b e s t  a v a i l a b l e  e v a l u a t i o n  d a t a  i s  not  
u s u a l l y  included i n  t h e  summaries. Each of t h e  l a s t  t h r e e  a p p l i c a t i o n s  
submit ted were on t h e  r e v i s e d  form. T h i s  h a s  undoubtedly m i t i g a t e d  a g a i n s t  
t h e  r e g i o n ' s  a b i l i t y  t o  " t e l l  i t s  s t o r y "  t o  b e s t  advantage.  A l so ,  i t  
has been noted t h a t  t h e  r eg ion  appea r s  t o  have d i f f i c u l t y  i n  d e v e l o p i n g .  
a n  a p p l i c a t i o n  which r e f l e c t s  c o n s i s t e n c y  of p r e p a r a t i o n  from a l l  Areas. 1 "  

L .. 
Y 

The matr ix  formed by t h e  o p e r a t i o n a l  a c t i v i t i e s  when viewed r e g i o n a l l y  
r e f l e c t s  a b i f u r c a t e d  program and M r .  Ward made no a t t empt  t o  s i d e s t e p  
t h i s  i s s u e .  Rather ,  h e  spoke t o  it, ,both i n  Los  Angeles and San F r a n c i s c o  
i n  terms of t o t a l  r e g i o n a l  matters. The v i s i t o r s  be l i eved  t h a t  t h e  
sp read  of t h e  o p e r a t i o n a l  a c t i v i t i e s  i n  t h i s  Region i s  t h e  l o g i c a l  
ext 'ension of 'ongoing changes and, i n  a l l  p r o b a b i l i t y ,  r e f l e c t s  t h e  
s t a t u s  ( o r  f u t u r e  s t a t u s )  of most r e g i o n s ,  a t t e m p t i n g  such s h i f t s  i n  
program t h r u s t s .  

S 
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The Region 's '  review process 
in t r a - r eg iona l  s i t e  v i s i t s ,  i s  e x c e l l e n t  and a c t i v i t i e s  i n i t i a t e d  
s i n c e  i t s  promulgation a r e  sound. 

which i n c l u d e s  o u t s i d e  consu1,tants and 

When viewed Area by Area t h e  ma t r ix  l o s e s  some of i t s  appea l  and t h e  
ba l ance  becomes d i s t o r t e d .  These concerns w i l l  b e  spoken t o  under . 
S e c t i o n  I V ,  Program Accomplishments. 

REVIEW DETAILS 

8 -  

A .  Goals ,  Ob jec t ives  and P r i o r i t i e s :  

The assessment  of t h e  Region's g o a l s ,  o b j e c t i v e s  and p r i o r i t i e s  
was one of t h e  missions of t h e  December 1970 v i s i t  and t h e  
February Council  accepted t h e  team's recommendation of approval .  
The new o b j e c t i v e s ,  which w i l l  apply t o  a l l  developmental  

, . component funds and u l t i m a t e l y  p a t t e r n  the  program, are  c l e a r l y  
s t a t e d  and are  e n t i r e l y  c o n s i s t e n t  with n a t i o n a l  p r i o r i t i e s .  

B. O r g a n i z a t i o n a l  E f f e c t i v e n e s s  

Although t h i s  p o r t i o n  of t h e  program a l s o  was t h e  s u b j e c t  of t h e  
December 1970 s i t e  v i s i t ,  i t  was a g a i n  reviewed f o r  t h e  fo l lowing  
reason:  T h e  December team was a s s e s s i n g  a n  a p p l i c a t i o n  t h a t  
proposed i n c r e a s e s  t o  Area Core s t a f f s  i n  o r d e r  t o  c o o r d i n a t e  wi th  
CHP a c t i v i t i e s  and t o  provide t h e  "underfunded" Areas (11, 111, 
V I I ,  and V I I I )  an oppor tun i ty  t o  i n c r e a s e  t h e i r  s t a f f s ,  There 
i s  a c o r r e l a t i o n  between t h e  p r o d u c t i y i t y  of Areas and t h e i r  funding 
l e v e l s .  However, t h e  December v i s i t o r s  were not convinced t h a t  t h i s  
w a s  t h e  on ly  va l idde te rminan t  and because the  approved, o v e r a l l  
i n c r e a s e s  were never funded, t h e  December team b e l i e v e d  t h e  
problem of d i s p a r a t e  l e v e l s  of c o r e  suppor t  had t o  be re-examined. 
The team's conc lus ions  a re  as fo l lows :  

' C e n t r a l  S t a f f  

C a l i f o r n i a ' s  C e n t r a l  O f f i c e  h a s  a r o l e  t h a t  i s  s i n g u l a r .  It i s  small  

it guides  n i n e  much l a r g e r  bodies  t h a t  i n  some ways a re  r e p l i c a s  
o f  i t s e l f .  I t m u s t  be t h e  i n t r o d u c e r ,  t h e  modifie.r, o r  t h e  t r ans fo rmer ,  
i n f l u e n c i n g  t h e  d i r e c t i o n s  of t h e  Areas who themselves have governing 
bodies  ves t ed  wi th  l o c a l  decision-making. The C e n t r a l  O f f i c e  h a s  
demonstrated i t s  c a p a b i l i t y  t o  f i l l  t h i s  r o l e .  

Regional  Advisory Group i s  s t rong .  
system t h a t  p rov ides  f o r  l o c a l  de t e rmina t ion ;  y e t  t hose  determin.ations 
a re  s u b j e c t  t o  e x p e r t  c o n s u l t a n t  review. 
necessa ry  f o r  t h e  formation of a f e d e r a t i o n  of n ine  Areas; y e t  i t  
h a s  e s t a b l i s h e d  a Program R e v i e w  Committee t o  monitor t h e  e f f e c t i v e -  
nes s  of t he  Area's programs. 

Much o f  t h e  Cent ra l  O f f i c e  e f f e c t i v e n e s s  i s  a r e f l e c t i o n  of the  
l e a d e r s h i p  of Mr. Paul  Yard. 
be we l l  balanced i n  terms of p r o f e s s i o n a l  t r a i n i n g  and s k i l l s .  

. ( 8  f u l l  t i m e  p r o f e s s i o n a l s  and 6 s e c r e t a r i a l / c l e r i c a l  employees) and 

For  example, i t  h a s  .- _I c r e a t e d  anatmosphere f o s t e r i n g  c o l l e c t i v e  l e a d e r s h i p s ;  y e t  t h e  4 .  

It h a s  developed an  in t e rna1 , r ev iew 

It h a s  developed t h e  t e n e t s  

The C e n t r a l  O f f i c e  s t a f f  appea r s  t o  * 
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They appear  t o  f u n c t i o n  i n  a cohes ive  manner. .The Execut ive 
D i r e c t o r  enjoys a v e r y  p o s i t i v e  , r e l a t i o n s h i p  wi th  t h e  Area Coor- 
d i n a t o r s  i n  a n x n u s u a l  c a p a c i t y  of be ing  a g e n t l e ,  bu t  f i r m ,  ' 

a d m i n i s t r a t o r .  

. 

. CRMP i s  faced wi th  t h e  problem t h a t  some Areas are  below reg fona l  . 
,- 

s t a n d a r d s  of performance. Areas I ,  I V  and V have e s t a b l i s h e d  
e x c e l l e n c e  t h a t  could f avorab ly  compete n a t i o n a l l y .  The 

below s t anda rd"  Areas are r e c e i v i n g  much the  same,kind of 
message from t h e  c e n t r a l  governing body t h a t  t h e  n a t i o n a l  review 
p rocess  employs--reject ion of p roposa l s  o r  such low p r i o r i t y  
r a t i n g  as t o  compress funding. On t he  o t h e r  hand, d e c i s i o n s  
have been made t o  "earmark" one-fourth of t he  developmental  
component f o r  some of t h e s e  Areas IF they produce q u a l i t y  
p roposa l s  designed t o  meet the  new o b j e c t i v e s .  Some r e e v a l u a t i o n  
of t h e  va r ious  Areas l e a d e r s h i p  m u s t  be  employed i f  t h e s e  remedial  

. . measures are  no t  e f f e c t i v e ,  and feedback from t h i s  s i t e  v i s i t  w i l l  
speak t o  t h a t  p o i n t .  

I 1  

. 

Area I - San F r a n c i s c o  

T h i s  group h a s  performed e f f e c t i v e l y  c o n s i s t e n t l y ,  I t  h a s  developed 
a n  e x c e l l e n t  g u i d e l i n e  f o r  i t s  Core a c t i v i - t i e s  f o r  t h e  next  two 
years. The b a s i c  premise i s  t h a t  e f f o r t s  should be d i r e c t e d  not  
on ly  where community need i s  g r e a t e s t ,  b u t  a l s o  where t h e r e  i s  
s i g n i f i c a n t  p o t e n t i a l  f o r  change. They have addressed themselves 
t o  t h e  s e l f  s u f f i c i e n c y  of a c t i v i t i e s  so t h a t  changes made will 
have c o n t i n u i n g  impact and RMP resour.ces can be s h i f t e d  elsewhere,  
Work p l ans  t o  achieve t h e  Area's o b j e c t i v e s  have been developed 
and two-year g o a l s  have been s p e c i f i c a l l y  i d e n t i f i e d .  They are 
aware of t h e  need t o  con t inuous ly  i n s p e c t  t h e i r  own a c t i v i t i e s ,  
t o  be  aware of changing p r i o r i t i e s ,  and t o  c o n t i n u e  t o  update  
t h e i r  own r e a c t i o n ' a n d  i n t e r a c t i o n  t o  RMPS o b j e c t i v e s .  A 
r e d i s t r i b u t i o n  of Regional funds which would c o n s t r i c t  t h e  Area I 
budget i s  a matter of s e r i o u s  concern.  Area I was t h e  only one 
w i t h  c o n c r e t e  evidence of in-depth c o n t i n u i n g  planning a c t i v i t y ,  
i n c l u d i n g  planning concerning t h e  semantics  of t h e  changing RMPS 

0 

. o b j e c t i v e s .  

An e x t r a o r d i n a r y  number of c o o p e r a t i v e  arrangements have taken 
p l a c e ,  such as: a n  e x t e n s i v e  network of KMP adv i so ry  committees 
cove r ing  a l l  12 c o u n t i e s  i n  Area I and invo lv ing  hundreds of h e a l t h  
p r o f e s s i o n a l s  and consumers. A l s o ,  i n t e r r e l a t i o n s h i p s  have been 
e s t a b l i s h e d  between major f u n c t i o n i n g  groups,  such as CHP, County add 
S t a t e  o r g a n i z a t i o n s ,  s o c i a l  a g e n c i e s ,  e tc .  v 

The e x c e l l e n c e  of t h e  s t a f f  and t h e  programs developed by t h e  s t a f f  
under  a g g r e s s i v e  l e a d e r s h i p  i s  unquestioned. F u r t h e r ,  t h e  team 
be l i eved  t h a t  Area I i s  probably one o f  t h e  two o r  t h r e e  most 
o u t s t a n d i n g  RMPs i n  t h e  na t ion .  There i s  g r e a t  emphasis by D r .  Rapaport 
and h i s  s t a f f  of "planning as t h e  community sees it." S i g n i f i c a n t  
community p a r t i c i p a t i o n  h a s  been achieved through i t s  800 v o l u n t e e r s  
on v a r i o u s  committees,  i n c l u d i n g  s e v e n  D i s t r i c t  committees, each 
of which meets monthly. I 

,: -* 

. .  
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Area I1 - D a v i s  

From t h e  information p resen ted ,  t h i s  Area d i d  no t  demons t r a t e '  
t h e  s i g n i f i c a n t  planning found i n  some Areas. A c t i v i t i e s  g e n e r a l l y  
l a b e l l e d  "cont inuing educat ion" and "br idging o r  c-onsultation" 
were p resen ted  a s  t h e  planning base.  The l a t t e r  r e p r e s e n t s  t h e  
Area's a t t empt  t o  supply personnel  t o  c r e a t e  1iaLsons wi th  t h e  
CHP and o t h e r  agencies .  The development of h e a l t h  manpower and 
t h e  Organizat ion and d e l i v e r y  of h e a l t h  s e r v i c e s  a re  seen by 
t h i s  Area ' s  l e a d e r s h i p  as be ing  a f u t u r e  expansion of t h e i r  a c t i v i -  
t i es .  Some of t h e  v i s i t o r s  r a t e d  t h i s  Area h i g h e r  than o t h e r s  on 
o r g a n i z a t i o n a l  e f f e c t i v e n e s s  because they f e l t  t h e  Area Coordinator ,  
D r .  N e i l  Andrews, who h a s  occupied t h e  p o s i t i o n  f o r  approximately 
18 months, is  a t t e m p t i n g  t o  i n c r e a s e  small  s t a f f  a t  a time when i t  
i s  d i f f i c u l t  t o  a t t r a c t  good people t o  t h e  program, will g e t  t h e  

. Area moving. 

Area I11 - Stan fo rd  

T h i s  Area's t r a c k  record bespeaks good o r g a n i z a t i o n a l  e f f e c t i v e n e s s .  
The r a t h e r  t r a d i t i o n a l  emphasis on c o n t i n u i n g  educa t ion  m u s t  be  
viewed a l s o  i n  l i g h t  of t h e  Area's ea r ly  involvement i n  a c t i v i t i e s  

' t h a t  r e q u i r e  e f f e c t i v e  and cohesive s t a f f  l i a i s o n s .  I ts  Core i s  
funded a t  less  than $250,000 and i t  s e r v e s  2.5 m i l l i o n  people .  

From t h e  information presented a t  t h e  s i t e  v i s i t ,  Area 111 appea r s  
t o  have l a i d  t h e  goundwork f o r  an  Area Heal th  Education Center .  
There i s  a l s o  a r e a d i n e s s  i n  t h i s  Area t o  pursue new approaches 
t o  h e a l t h  c a r e  d e l i v e r y  and i s  a l i k e l y  oppor tun i ty  f o r  t h e  forma- 
t i o n  of an HMO. 
a type of c l e r k s h i p  of medical s t u d e n t s  who d e a l  w i th  problems 
of r u r a l  med.icine. 

Another example i s  t h e  program "Action Associates" ,  

During t h e  v i s i t  q u e s t i o n s  were asked about t h e , a p p a r e n t  f a c t  t h a t  
many Committees of t h e  Area Advisory Group have never met; nor d o  
they r e f l e c t  adequate  minor i ty  groups r ep resen ta t ion . , ,  
D r ,  Fowkes, promised t h e  v i s i t o r s  t o  p r e s e n t  a d d i t i o n a l  information 
on t h e s e  two p o i n t s .  , 

The Coord ina to r ,  

D r .  Fowkes made t h e  p o i n t  t h a t  Area 111 i s  v e r y  much i n t e r e s t e d  
i n  a t t e m p t s  t o  c o n t a i n  expanding c o s t s  of medical care. 
as a n  example o f  t h e  success  of t h e i r  . e f f o r t s ,  t he  l i m i t a t i o n  o f l  
number o f  c o l b a l t  therapy i sn i t s  going i n t o  a c e r t a i n  p o r t i o n  
o f  t h e  area. T h i s  l i m i t a t i o n  i s  be ing  brought  about  by l i a i s o n s  
e s t a b l i s h e d  wi th  RMP personnel  t o  CHP and' o t h e r  agenc ie s .  

H e  gave 
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Area I V  - IJCLA e 
T h i s  group embarked on a formalized p l ann ing  process  t o  i d e n t i f y  
t h e  h e a l t h  needs,  r e sources  and p r i o r i t i e s  of i t s  teq d i s t r i c t s  
some time ago. 
t o ' b e  t aken ,  r e v i t a l i z e d  t o  a c o n s i d e r a b l e  deg ree  thq d i s t r i c t  
committees,  and gene ra t ed  a sys t ema t i c  i d e n t i f i c a t i o d  of problems 
and s o l u t i o n s .  I ts  e a r l y  cosponsorship wi th  Area V df t h e  Watts/ 
Willowbrook d i s t r i c t  i s  evidence o f  i t s  f o r e s i g h t .  
s t a f f ,  wel l  d i s t r i b u t e d  throughout t h e  Area,  c h a r a c t e r i z e s  i t s  
o r g a n i z a t i o n a l  e f f e c t i v e n e s s .  Th i s  Area h a s  gene ra t ed  61  p r o j e c t s ;  
15 were approved by t h e  Area Advisory Group; 13 were approved by 
t h e  Regional Advisory Group; 10 were approved by t h e  N a t i o n a l  
Advisory Council .  However, only f o u r  have been funded. S e v e r a l  
o f  t h e  approved but  unfunded a c t i v i t i e s  have been p a r t i a l l y  a c t i v a t e d  
through Core personnel  and funds. I n  a l l , , 1 1 8  a c t i v i t i e s  have been 
i n i t i a t e d ,  a l l  c h a r a c t e r i z e d  by j o i n t  suppor t . f rom Area Core funds 
and community sources .  Some receive suppor t  from cont iguous Areas. 
The Area was r a t e d  "exce l l en t "  on t h e s e  items by t h e  team. Program 
p lann ing  on h e a l t h  manpower and h e a l t h  c a r e  d e l i v e r y  i s  formalized 
and invo lves  both p rov ide r s  and consumers and a l l  Core s t a f f .  A 
mechanism h a s  been e s t a b l i s h e d  t o  educa te  s t a f f  and v o l u n t e e r s  
r ega rd ing  HMO l e g i s l a t i o n ,  g u i d e l i n e s  and s t r a t e g y  and an  "HMO 
Development Founcation" h a s  been e s t a b l i s h e d .  

Over f o u r  m i l l i o n  people  r e s i d e  i n  t h e  t e r r i t o r y  covered by th i s  
Area. It  was obvious t h a t  Area I V  i s  o p e r a t i n g  a program comparable 
t o  a "region" and i n  t h e  opinion o f  t h e  v i s i t o r s  i s  probably one 
o f  t h e  h a l f  dozen, n a t i o n a l l y  ou t s t and ing  ones. 

I ts  Community Task Force h a s  c l a r i f i e d  t h e  r o u t e s  

A v e r y  e f f e c t i v e  

. 

Area V - USC / 

L a t e  i n  1970, D r .  Donald P e t i t ,  t h e  Airea Coord ina to r ,  appointed 
t h r e e  t a s k  f o r c e s  t o  beg in  a p r o j e c t i o n  of a c t i v i t i e s  f o r  t h e  next 
three years. 
Group members, Committee Chairmen and Core s t a f f  members. The 
t a s k  f o r c e s  formed were: Heal th  Care D e l i v e r y  and Organ iza t ion ;  
Manpower; and Ta rge t  Groups. 

The p r i n c i p a l  purpose of t h e  Groups was t o  b r i n g  t h e  p l ann ing  p rocess  
f o r  Area V i n  tune w i t h  t h e  g e n e r a l  change i n  n a t i o n a l  p r i o r i t i e s ,  
and t h e  r e p o r t s  of t h e s e  Task Forces  p re sen ted  t o  t h e  J a n u a r y  1971 
meeting of t h e  Area Advisory Group g i v e  i n s i g h t  t o  t h e  Area's work. 
p l ans .  

These were composed of a combination of Area Advisory 

.e*- .  , 
I '* 4 ,, 

I ' 
1 .  e 
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T h i s  Area h a s  long been and con t inues  t o  be a n  i n s t i g a t o r  of 
inter-Area arrangements.  Drs. P e t i t  and Brayton were ear ly  ' 

framers and s u p p o r t e r s  (both wi th  f i n a n c i a l  and personnel  a s s i s t a n c e )  
o f  t h e  Watts-Willowbrook Di s t r i c t .  
a n o t h e r  example. 
as CHP)is ano the r .  One such a c t i v i t y  i s  t h e  development of  a 
" p r o f i l e "  e v a l u a t i o n  method t o  app ly  t o  , h e a l t h  se rv ide  p l ans  
i n c l u d i n g  hea l - th  maintenance o r g a n i z a t i o n s .  
s t r a t e g y  i s  t h e  b u i l d i n g  of a p r o f i l e  f o r  comparing a s p e c t s  of 
t h e s e  o r g a n i z a t i o n s  wi th  e x i s t i n g  phenomena. 
f e l t  t h e  o r g a n i z a t i o n a l  e f f e c t i v e n e s s  of t h i s  Area i s  second only 
t o  Area I i n  i t s  c a p a c i t y  t o  produce programs a p p r o p r i a t e  t o  l o c a l  
s o c i o - p o l i t i c a l  movement. 

The Regional Kidney Plan i s  
Countyywid'e planning (with Area IV and IX as we l l  

I The essgnce of t h i s  

Some s i t e  v i s i t o r s  

- 

Area V programs, a l though small as w e l l  as numerous, appear  t o  be 
d i r e c t e d  toward improving t h e  q u a l i t y  and methods of h e a l t h  care 
r a t h e r  than involvement of h e a l t h  p r o v i d e r s  f o r  t h e  sake o f  
involvement a lone .  

Area V I  - Loma Linda 

A very  low l e v e l  of o r g a n i z a t i o n a l  e f f e c t i v e n e s s  was d e t e c t e d  i n  
t h i s  Area. D r .  Walden, t h e  Area Coord ina to r ,  d e s c r i b e d  t h e  v a s t n e s s  
and remoteness of t h e  geography encompassed by h i s  boundaries .  A 
g l ance  a t  a map c e r t a i n l y  s u b s t a n t i a t e s  h i s  s t a t emen t  b u t  a l s o  
sugges t s  t h a t  t h e  n o r t h e r n  p o r t i o n  of Area VI could be l o g i c a l l y  
r e l a t e d  t o  Area 11. D r .  Walden emphasized the  %act t h a t  Lorna Linda 
U n i v e r s i t y  does no t  form a good base f o r  l o c a l  a c t i o n  because of 
i t s  v e r y  o b j e c t i v e s  -- t o  t r a i n  s e l e c t e d  phys ic i ans  from a l l  ove r  
the world and have them go back t o  t h e i r  p l a c e  of o r i g i n .  I n  h i s  
op in ion ,  should an  Area Heal th  Education C e n t e r  be  developed,  i t  
should no t  be  i n  t h e  U n i v e r s i t y  b u t  i n  R i v e r s i d e  o r  San Bernadino. 

Another i t e m  t h a t  D r .  Walden brought  o u t  (and which i n  t h e  op in ion  
of t h e  s i t e  v i s i t o r s ,  i d e n t i f i e s  a need t o  r e -examine ' t he  
boundaries  of t h i s  Area) i s  t h a t  75% of t h e  popu la t ion  i n  Area V I  
i s  l o c a t e d  nea r  Los Angeles. The team concluded t h a t  some 
ad jus tmen t s  may be necessa ry ,  e s p e c i a l l y  s i n c e  t h e  Area's l e a d e r s h i p  
h a s  no t ,  t hus  f a r ,  e x h i b i t e d  i n n o v a t i v e  approaches.  - .  

1. . 

.I 

_ _  
T h i s  appea r s  t o  be a v e r y  weak Area. I f  i t  were being looked a t  
n a t i o n a l l y ,  i n  comparison wi th  a l l  r e g i o n s ,  i t  probably would 
f a l l  i n  t h e  lowest 20 p e r c e n t  from a q u a l i t y  s t a n d p o i n t .  \ 

_- .. ~ 

L 



C a l i f o r n i a  S i t e  V i s i t  Report - 10 - RM 00019 

Area V I 1  - San Di.ego 

The$ v i s i t o r s  were unanimous' ' i n  t h e i r  conc lus ion  t h a t  t h i s  Area i s  
o p e r a t i n g  i n e f f e c t i v e l y .  The Area i s  known as  b e i n g  t h e  t e r r i t o r y  
o f  cOnservat ive p rov ide r s .  However, p r e s e n t  program a c t i v i t i e s  do 
n o t  lend themselves t o  t h e  i n t r o d u c t i o n  o f  more c r e a t i v e  and 
innova t ive  programs. The master d e s i g n  was d e s c r i b e d  as c o n t i n u i n g  
educa t ion  and Mr. P r i c e ,  t h e  Deputy Coord ina to r ,  (who p resen ted  t h e  
Area's program i n  D r .  Shimkin's absence) s t a t e d  they are  j u s t  
beginning t o  l e a r n  t h e  i n i t i a l s  HMO. A r e e v a l u a t i o n  of Area 
l e a d e r s h i p  and d i r e c t i o n  i s  needed and CCRMP should be adv i sed  

' t h a t  i t  m u s t  add res s  ., t h i s  problem. 

Area V I 1 1  - I r v i n e  

T h i s  i s  an Area wi th  a small Core s t a f f  t h a t  encompasses a t e r r i t o r y  
' i n  which approximately f o u r  m i l l i o n  people  l i v e  and which l e f t  t h e  s i t e  
team with bland 'impressions about i t s  o r g a n i z a t i o n a l  e f f e c t i v e n e s s .  

Core i s  supported a t  $178,000. 
a very s u c c e s s f u l  Comprehensive Community S t r o k e  a c t i v i t y .  

The essence of t h e  program i s  0 It 
has made a s i g n i f i c a n t  c o n t r i b u t i o n  r e g i o n a l l y  and i s  ou t s t and ing .  

Some of t h e  v i s i t o r s  f e l t  t h a t  w i th  c a r e f u l  s e l e c t i o n  of f u l l - t i m e  
s t a f f  t h e  Area might make a meaningful c o n t r i b u t i o n  t o  t h e  r e g i o n a l  
e f f o r t .  T h i s  i s  complicated by t h e  f a c t  t h a t  t h e  a l l o c a t e d  Core 
p o s i t i o n s  a r e  a l l  f i l l e d  ( n i n e  p r o f e s s i o n a l s ,  only t h r e e  of whom 
are  f u l l - t i m e ) .  
problem. 

There was some fee l ing '  t h a t  t h e  Area Advisory croup may have 
p o t e n t i a l  for be ing  l e d  i n t o  more innova t ive  programs. 

Decis ions m u s t  be made by CCRMP regaFding t h i s  

Area I X  - Watts-Willowbrook 

T h i s  Area was a n  outgrowth of a D i s t r i c t  sponsored j o i n t l y  by 
Areas I V  and V u n t i l  ear ly  1971. T h i s  change i n  a d m i n i s t r a t i o n  
has been accompanied by some resentment  and d i s s a t i s f a c t i o n ,  
p a r t i c u l a r l y  wi th  t h e  e n l a r g e  Area Advisory Croup, now 50 members 
i n c l u d i n g  20 p rov ide r s  and 30 consumers. . Seventeen of t h e  o r i g i n a l  
group are s t i l l  on t h e  new Advisory Body. 

.. 
I%-.* 
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T h i s  p o r t i o n  of t he  s i t e  v i s i t  took p l a c e  a t  t h e  OEO Neighborhood 
Heal th  Cen te r  i n  r:ratts, w i th  M r .  C l i f f o r d  Cole,  t h e  D i r e c t o r , ,  
reviewing t h e  o r i g i n  of t h i s  h e a l t h  c e n t e r  which was made p o s s i b l e  
by suppor t  through a g r a n t  by t h e  U n i v e r s i t y  o f  Southern C a l i f o r n i a .  
The f a c i l i t y  i n c l u d e s  53,009 squa re  f e e t  h a s  a va r i eqy  of sou rces  
o f  funding,  i nc lud ing  t h i r d  p a r t y  s o u r c e s ,  a seconda2y g r a n t  from 
Model Ci t ies  and ano the r  from HEW. Under development i s  an  J3fO 
p l a n ,  as w e l l  as r e l a t i o n s h i p s  wi th  the  King 
D r e w  Pos tg radua te  School of Medicine. 
d e n t i s t s  and 19 p h y s i c i a n s ,  s e r v i n g  16,000 p a t i e n t s  i n  1970, w i th  . 

Hosp i td l  and the  
The s t a f f  has1 9 f u l l - t i m e  

a service area of 40,000 people.  I 

D r .  M i t c h e l l  Spellman, Dean of t h e  D r e w  School ,  po in t ed  o u t  t h a t  

cont;act w i t h  t h e  L.A. County Department of H o s p i t a l s  which s p e l l s  
t h i s  ou t .  Also,  t h e  Markle Foundation a s s i s t e d  i n  funding of t h e  
Department of Community Medicine f a c u l t y .  .The Commonwealth Foundation 
h a s  provided $170,000 f o r  development of t h e  master p l an  of t h e  
School,  and t h e  Bureau of Heal th  Manpower i s  providing $250,000 t o  
suppor t  t h e  development of t h e  Master  plan.  

C t h e  School w i l l  b e  an arm of t h e  King H o s p i t a l ,  and t h e r e  is a 

The f e a s i b i l i t y  of proceeding i n  t h e  development of an undergraduate  
medical s choo l  i s  under s tudy ,  and t h e r e  is  pending i n  t h e  C a l i f o r n i a  
S t a t e  L e g i s l a t u r e  which may produce funds f o r  such p l ann ing ,  There 
i s  a c o n t r a c t  under n e g o t i a t i o n  wi th  L . A .  County t o  t r a i n  a l l i e d  
h e a l t h  personnel .  
Education Center .  

D r .  Spellman's p r e s e n t a t i o n  was i n t e r r u p t e d  a number of times by a 
p r i v i t e  c i t i z e n  a t t e n d e e  who r e p r e s e n t s  a d i s s i d e n t  view i n  t h e  

have emphasized t h e  academic s i d e  t o  t h e  n e g l e c t  of a populace 
l angu i sh ing  wi thou t  medical care. I n  h e r  oplnion,  t h e  D r e w  School 
i s  t o o  h igh  i n  i t s  concep t ,  and "it needs t o  g e t  o u t  where t h e  people 
are. ' I  

T h i s  may be  a p o t e n t i a l  f o r  an Area Heal th  

. t h e  community t o  expres s  h e r  f e e l i n g  t h a t  t h e  o v e r a l l  e f f o r t s  i n  Watts 

Compounding t h e  problems have been t h e  c o n t i n u i n g  d e l a y s i n  t h e  opening 
of King H o s p i t a l ,  which i s  now scheduled f o r  completion between 
December 1971 and February 1972. O r i g i n a l l y  t h e r e  was a budget f o r  
3,200 p o s i t i o n s ,  now reduced t o  1,800. These are  County C i v i l  S e r v i c e  
p o s i t i o n s ,  and examinations are  t a k i n g  place.  The s i t e  team hea rd  a 
great d e a l  of c r i t i c i sm from r e p r e s e n t a t i v e s  of t h e  community t h a t  
t h e s e  examinations are  h e l d  "downtown", some miles from t h e  Watts . 
area. Some i n s e c u r i t y  was expressed about  t he  impact of t h e  unempl'oy- * 

ment of some 3 o r  4,000 h o s p i t a l  workers which was occasioned by ' the 
r e c e n t  ear thquake.  The s i t e  team lea rned  l a t e r  i n  execu t ive  s e s s i o n  
t h a t  t h e r e  i s  a n  employment o f f i c e  i n  a t r a i l e r  a t  t h e  h o s p i t a l  
c o n s t r u c t i o n  s i t e ,  b u t  RMP Core s t a f f  i s  r e l u c t a n t  t o  s tar t  t r a i n i n g  
u n t i l  t hey  can  be  a s su red  of t h e  ac tua l  number of jobs.  

. permission was r eques t ed  of t h e  County t o  open temporary o u t p a t i e n t  
f a c i l i t i e s  b e f o r e  completion of t h e  h o s p i t a l ,  b u t  t h a t  was denied.  

*. -. 
* .  

Also,  
' 
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e The s i t e  team was concerned about  t h e  l a c k  of emphasis on an  o u t p a t i e n t  
department ,  as wel l  as a seeming l a c k  of l i a i s o n  wi th  v a r i o u s  neighbor- 
hood h e a l t h  c l i n i c s ,  such as OEO, and t h e  t h r e e  Model Ci t ies  which 
e x i s i t  i n  t h e  Watts Community. It was l e a r n e d ,  howevqr, t h a t  such 
i n t e , r r e l a t i o n s h i p s  are  developing i n  a l l  of t h e s e  areas. 

w i l l  have King H o s p i t a l  p r i v i l e g e s .  

D r .  A l f r ed  
Haynes po in ted  o u t  t h a t  a l l  phys i c i ans  P r a c t i c i n g  atts-Willowbrook 

D r .  Haynes a l s o  desc r ibed  t h e  manner i n  which h e  b e l i i v e s  h e a l t h  and .  
w e l f a r e  w i l l  o p e r a t e  j o i n t l y  as an  o r g a n i z a t i o n  of "Regional Medical 
Programs Hea l th  Care Adminis t ra t ion."  Some of t h e  Area's accomplish- 
ments h e  l i s t e d  were: t h e  development of a h e a l t h  c a r e e r s  program; 
a Medix p r o j e c t  w i t h  21 persons a t  UCLA (corpsmen) on d u t y ;  a n  a l l i e d  
h e a l t h  prcgram; planning and o r g a n i z a t i o n  of h e a l t h  care;  con t inu ing  
educa t ion ;  l i b r a r y  f a c i l i t i e s ;  and community medicine i n  t h e  h o s p i t a l .  

A woman phys ic i an  employed by t h e  County t o  ass i s t  i n  Watts c o n t r i b u t e d  
s e v e r a l  ve ry  r easonab le  comments d u r i n g  t h e  morning s e s s i o n ,  
p a r t i c u l a r l y  w i t h  r e f e r e n c e  t o  t h e  t r a i n i n g  of t e c h n i c i a n s  and a l l i e d  
h e a l t h  personnel .  
Van Nuys School of Technology cannot be l i c e n s e d  o r  r e g i s t e r e d  
because t h e  AMA does n o t  recognize t h e  l eg i t imacy  of t h e  c u r r i c u l a  
of t h e  school .  

A s  an  example, s h e  c i t e d  t h a t  g radua te s  o f  t h e  

The s i t e  team agreed t h a t  t h e  o r g a n i z a t i o n a l  s t r u c t u r e  of Area IX 
i s  p r e s e n t l y  so enmeshed w i t h  t h e  D r e w  School and t h e  King H o s p i t a l  8 
t h a t  i t  i s  d i f f i c u l t  t o  s e p a r a t e  o u t  t h e  v a r i o u s  func t ions .  
D r .  Haynes, appointed Area Coordinator  l a t e  i n  1970, i s  a l s o  Chairman 
of t h e  Department of Community Medicine of D r e w .  H i s  e f f o r t s  have 
,been fragmented by exp los ive  community problems, r e c u r r i n g  d e l a y s  i n  
complet ion of t h e  King H o s p i t a l ,  r ec ru i tmeo t  of f a c u l t y ,  e tc .  H e  
has had ve ry  l i t t l e  t i m e  t o  develop an e f f e c t i v e  o r g a n i z a t i o n .  

The s t a t u s  of t h e  D r e w  School a c t i v i t y  ( P r o j e c t  #6) which has  a d i r e c t  
b e a r i n g  on Area N i s  d i scussed  i n  ano the r  s e c t i o n  o f  t h i s  r e p o r t .  
However, t h e  team was g lad  t o  l e a r n  t h a t  a Search Committee h a s  been 
appointed t o  r e c r u i t  a Coordinator  f o r  Area N ,  a f t e r  which t i m e ,  t h e  
p r o f e s s i o n a l  p o s i t i o n s  w i l l  be  f i l l e d .  There i s  a need t o  a c t i v a t e  
some Core s t a f f  a c t i v i t y  a p a r t  from D r e w  School i n  o r d e r  t o  s t r e n g t h e n  
t h e  c o o r d i n a t i o n  of e f f o r t s  and l i a i s o n  wi th  o t h e r  h e a l t h  a c t i v i t i e s  
throughout  t h e  Watts community. 

'l: ~ 
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C.  Iiivolvement of Regional Resources 

The fol lowing i s , a  synopsis  of an assessment o f  t he  Region's us'e 
of i t s  r e s o u r c e s  and was made on t h e  b a s i s  of i n fo rma t ion  included 
i n  t h e  a p p l i c a t i o n .  The f u l l  document w i l l  be forwarded t o  t h e  
O f f i c e  of Planning and Evaluat ion.  

I f  "involvement" i s  used i n  t h e  c o n t e x t  of t h e  impact  of involvement 
t o  i n f l u e n c e  t h e  mission,  and i f  "resources" i s  b road ly  considered 
as meaning people and i n s t i t u t i o n s ,  then t h e  involvement of 
C a l i f o r n i a ' s  r e s o u r c e s  p r e s e n t s  somewhat of a paradox. 

e 
," 

The composition of t h e  Area's Advisory Groups, when viewed c o l l e c t i v e l y ,  
i s  about  80% t r a d i t i o n a l .  The r a t e  varies among t h e  Areas, bu t  t h e  
range i s  not s o  g r e a t  as t o  d i s t o r t  t h e  average.  

. The i n s t i t u t i o n a l  r e sources  involved i n  t h e  program a l s o  are pre-  
dominantly t r a d i t i o n a l  when viewed on t h e  v e r y  g e n e r a l  c l a s s i f i c a t i o n  
d i v i s i o n  of t h o s e  i n s t i t u t i o n s  g e n e r a l l y  r e l a t e d  t o  t h e  c a t e g o r i c a l  
r e s t r a i n t s  of t h e  o r i g i n a l  l e g i s l a t i o n  and those  agenc ie s  embracing 

' 

d i r e c t  approaches t o  r eo rgan iz ing  t h e  d e l i v e r y  of h e a l t h  care. 

Areas wi th  predominantly " t r a d i t i o n a l "  adv i so ry  groups a re  sponsoring 
n o n - t r a d i t i o n a l  a c t i v i t i e s  w i th  an  i n s t i t u t i o n a l  a c t i o n  base  c l e a r l y  
embracing d i r e c t  approaches t o  h e a l t h  s e r v i c e s  r e o r g a n i z a t i o n  and 
d e l i v e r y .  

The a n a l y s i s  sugges t s  t h e  need t o  have more than  occupa t iona l  c l a s s i -  
f i c a t i o n  f o r  r e p r e s e n t a t i o n  o r  i n s t i t u t i o n a l  a f f i l i a t i o n  classes.  
F o r  c l e a r l y ,  some i n d i v i d u a l s  s l o t t e d  i n t o  s t e r e o t y p e d  c a t e g o r i e s  
based on t h e  m i l i e u  w i th  which they are a s s o c i a t e d ,  m u s t  be  i n f l u e n c i n g  
the framework i n  which they o p e r a t e  as w e l l  a s  t h e  d e c i s i o n s  made 
by the  Group, i n  ways not a s s o c i a t e d  wi th  t h e i r  " l abe l . "  

Also,  by l a b e l ,  t h e  involvement of m i n o r i t i e s  and t h e  disadvantaged 
i s  v e r y  low which would i n d i c a t e  t h a t  c r i t i c a l  r e s o u r c e s  are- not  well 
tapped i n  t h e  decision-making p rocesses .  * G r e a t e r  involvement of 
t h i s  r e source  could ass is t  i n  t h e  smooth and e f f e c t i v e  t r a n s i t i o n  
t o  t h e  new o b j e c t i v e s .  

F o r  t h i s  Region which i s  beginning t o  move i n  t h e  d i r e c t i o n  of 
s t i m u l a t i n g  t h e  r e o r g a n i z a t i o n  of h e a l t h  care d e l i v e r y  systems,  
a c o n t i n u i n g  a n a l y s i s  of t h e  composition of i t s  adv i so ry  groups,  

i n f l u e n c e  on t h e  Region's success  i n  i t s  new d i r e c t i o n  i s  c e r t a i n l y  

t h e  Region's r e sources  creates  t h e  s t r a n g e  b u t  p roduc t ive  atmosphere 
of a t r a d i t i o n a l  group producing n o n - t r a d i t i o n a l  d e c i s i o n s .  

l' . t h e  impact of t h e  involvement of i t s  memberships, and t h e  groups'  , .  

i n d i c a t e d .  C l e a r l y  though, t h e  impact of t h e  involvement of . .  

D, A s s e s s m e n t  of Needs, Problems and Resources I 

3. 

During t h e  December 1970 s i t e  v i s i t ,  a review was made of t h e  
Region's a b i l i t y  t o  assess i t s  needs,. i d e n t i f y  problems and muster 

J 
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t h e  a p p r o p r i a t e  r e sources  f o r  meeting t h e s e  needs. The 
Region's performance i n  t h i s  area was judged t o  be  e x c e l l e n t .  , 

E. Program Implementation a n d  Accomplishments 

_I.  'CCRMP - a s  a Whole: The Region i s  o p e r a t i n g  e f f e c t i v e l y  as a f e d e r a t i o n  
of n i n e  u n i t s .  A system h a s  been developed t h a t  

g e n e r a t e s  i n i t i a l  l o c a l  autonomy and decision-making b u t  i t  p rov ides  
f o r  t o t a l  Regional overview v i a  t he  p r i o r i t y  f o r  furiding mechanism. 
There are Areas i n  t h i s  f e d e r a t i o n  t h a t  d o  not  meet r e g i o n a l  
s t a n d a r d s  o f  performance. CCRMP i s  aware of t h i s .  However, t h e s e  
Areas are funded a t  a leve l  c o n s i d e r a b l y  below t h e  n a t i o n a l  r a t i o  
when viewed i n  terms of Area geography and r e s i d e n t s .  The C a l i f o r n i a  
RMP h a s  d e d i c a t e d  o n e l f o u r t h  of i t s  Developmental Component i n  t h e  
upcoming y e a r  t o  funding a c t i v i t i e s  i n  t h e s e  Areas i f  they pursue 
. the  Region 's  new o b j e c t i v e s .  For  some Areas ,  however, t h e  team 
b e l i e v e s  t h a t  a s s i s t a n c e  beyond t h e  i n f u s i o n  of developmental  
funds i s  needed. 

Area I - San F r a n c i s c o  

Of t h e  e i g h t  s e p a r a t e ' o n g o i n g  p r o j e c t s  (many wi th  d i s t i n c t  sub -p ro jec t  
a c t i v i t i e s )  f o u r  a r e  t e rmina t ing  t h i s  year.  Each h a s  developed 
a degree  of s e l f - s u f f i c i e n c y  so  ' t h a t  e i t h e r  community r e sources  
w i l l  con t inue  t h e  e f f o r t  o r  t h e  a c t i v i t y  h a s  pursued i t s  goa l  t o  
comple t ion .  

F o r  t h e  upcoming y e a r ,  Area I w i l l  con t inue  f o u r  of t h e  ongoing 
a c t i v i t i e s  and w i l l  implement one new one--the Ind ian  Heal th  
p r o j e c t .  
ba l ance  f o r  t h e  t r a n s i t i o n a l  year. 

The o p e r a t i o n a l  ma t r ix  o f  t h i s  Area d i s p l a y s  good 

A l s o  proposed by A r e a  I i s  the proposed p l an  f o r  a c o o p e r a t i v e  e f f o r t  
w i t h  t h e  Ray Area Model Ci t ies  Agencies. I t  was submit ted t o  t h e  
l a s t  review c y c l e  and d e f e r r e d  t o  t h e  s i t e  v i s i t  team f o r  recommenda- 
t i o n .  On-s i t e  i n q u i r y  developed in fo rma t ion  t h a t  i n d i c a t e s  t h a t  t h i s  
.proposal  i s  a l o g i c a l  l i n k  i n  the  r e l a t i o n s h i p s  of RMP and t h e  Model 
C i t i e s  Agencies. It o u t l i n e s  a p l a n  f o r  t h e  School of A l l i e d  Hea l th ,  
and i s  p a r t  of a long range amalgamation of t h e  M o d e L C i t i e s  p r o j e c t ,  
e x i s t i n g  OEO h e a l t h  c e n t e r s ,  t h e  new OEO Outpcltien't Improvement g r a n t ,  
and t h e  Commmity Health S e r v i c e ,  i n t o  a r a t i o n a l  h e a l t h  network t o  
p rov ide  h e a l t h  services i n  t h e  San F r a n c i s c o  community. Three p r o j e c t s  
are a l r e a d y  o p e r a t i o n a l :  a h e a l t h  care ou t r each  program u t i l i z i n g  . 1. . 
indigenous h e a l t h  workers w i t h  p r o f e s s i o n a l  s u p e r v i s i o n ;  a h e a l t h  ' * ,  

planning team t o  focus on o rgan iz ing  consumer i n p u t  i n t o  planning; 
and a l e a r n i n g  d i a g n o s t i c  c e n t e r  t o  improve t h e  l e a r n i n g  performa'nce' 
of c h i l d r e n .  A l l  of t h e s e  a c t i v i t i e s  are  supported by funds o t h e r  
t han  RMP. 

The p roposa l  submit ted by Area I w i l l  p rov ide  f o r  a d i f f e r e n t  kind 
o f  s t a f f - - o n e  t h a t  w i l l  a ss i s t  bo th  t h e  School and t h e  Model C i t i e s  
Agencies i n  de t e rmin ing  t h e  f e a s i b i l i t y  of a new re source  f o r  t h e  

, -  
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t r a i n i n g  o f  a l l i e d  h e a l t h  p r o f e s s i o n a l s  and, t o  develop p l ans  for '  
implementing a program us ing  p r e s e n t  o r  n e w l y  developed r e sources .  
T h i s  proposal  i s  not  s p e c i f i e d  f o r  funding a t  t he  $6.2 l e v e l  , 

because i t  was not  an  approved a c t i v i t y  a t  t h e  t ime t'ne $6.2 p l an  
was framed. The s i t e  v i s i t o r s  view t h i s  a c t i v i t y  as one t h a t  should 
receive a high funding p r i q q i t y .  

The' new Ind ian  Heal th  proposal  which w i l l  i d e n t i f y  t h e  r e sources  
a v a i l a b l e  i n  t h e  Area and a s s f s t  Ind ians  i n  t h e i r  u t i l i z a t i o n  
of t h e s e  r e s o u r c e s ,  has  a l l  t h e  i n g r e d i e n t s  f o r  sudcess.  With 
t h e  a s s i s t a n c e  of t h e  Ind ian  community, two h e a l t h  a i d e s  have 
a l r e a d y  been h i r e d  under t h e  f e a s i b i l i t y  s tudy t h a t  preceded t h i s  
p r o j e c t  proposal .  

Area I1 - D a v i s  

Under Plan A ,  t h i s  Area will con t inue  i t s  S t roke  a c t i v i t i e s  and 
w i l l  implement a p rev ious ly  approved p r o j e c t  e n t i t l e d  "Compendium 
of Extended Learning." It i s  proposed as a cohesive mechanism 
t o  p l a n ,  develop,  and implement a program of educa t ion  f o r  t h e  
Area's h e a l t h  p r o f e s s i o n a l s .  Area I1 has  provided some type 
of educa t ion  s e r v i c e ,  r e l a t i n g  t o  one o f  t h e  c a t e g o r i c a l  d i s e a s e s ,  
i n  7 2  of t h e  73  h o s p i t a l s  i n  i t s  t e r r i t o r y .  

The R o s e v i l l e  p r o j e c t  w i l l  not  be renewed. A number of t h e  elements 
of t h e  a c t i v i t y  w i l l  be  cont inued under l o c a l  support .  The Region 
is  c u r r e n t l y  n e g o t i a t i n g  w i t h  t h e  community on t h e  matter o f  
con t inu ing  t h e  a c t i v i t y .  

The a c t i v i t i e s  proposed by t h i s  Area f o r  i t s  next  year are ,  a t  t h i s  
t ime,  an  ex tens ion  of i t s  p r e s e n t  concepts  based on educat ion.  I ts  
movement i n  new d i r ' e c t ions  depends on developmental  funds. 

Area 111 - Stan fo rd  

Two p r o j e c t s  w i l l  be  cont inued i n  t h i s  Area, t h e  S t roke  Program and 
t h e  San Joaquin Mul t iphas i c  Screening,  
t r a d i t i o n a l  emphasis on con t inu ing  educa t ion ,  t o  t h e  p o i n t  where 
f i v e  h o s p i t a l s  are  ac t ' ua l ly  coming i n t o  an  a f f i l i a t i o n  w i t h  S tan fo rd .  
There was d i s c u s s i o n  of t h e  San Joaquin Mul t iphas i c  sc reen ing  f o r  
r u r a l  and urban poor. A t o t a l  of 4,580 persons were screened and 
60% of t h e s e  needed t o  be seen by a phys ic i an .  An OEO Neighborhood 
Heal th  Center  provides  space f o r  fol low up and c a r e .  T h i s  was 
accomplished through l o c a l  f i n a n c i a l  suppor t .  A s  a r e s u l t  of ' 
t h i s  s c reen ing  a c t i v i t y  t h e  Board of Supe rv i so r s  h a s  r eques t ed  
t h e  development of two more neighborhood c l i n i c s .  A number o f  
i n t e r r e l a t i o n s h i p s  wi th  t h e  RMP have evolved: The p r o j e c t  i s  
now be ing  coord ina ted  wi th  P r o j e c t  I d e n t i t y  ( f e d e r a l l y  funded) 
t o  h e l p  i n  combating d r u g  abuse. 
h a s  e s t a b l i s h e d  a r e f e r r a l  mechanism and a l s o  con t inues  i n ' t h e  
s t a f f i n g  o f  t h e  h e a l t h  c e n t e r  i t s e l f .  
r e a l l y  a comhunity a f f a i r  - t h e  Sou theas t  Improvement Cen te r  (OEO) 

There h a s  been a r a t h e r  

The San Joaquin Medical S o c i e t y .  

The h e a l t h  c e n t e r  is 

L 



C a l i f o r n i a  S i t e  V i s i t  Report  - 16 - RM 00019 

i s  r e s p o n s i b l e  f o r  community r e l a t i o n s ;  t h e  Ned ica l  Soc ie ty  i s  
supplying p r o f e s s i o n a l  s t a f f ;  and t h e  County Board of Supe rv i so r s  
i s  p rov id ing  medical s u p p l i e s  and f i n a n c i a l  suppor t .  T h i s  p r o j e c t  
i s  a model of how mul t iphas i c  h e a l t h  s c r e e n i n g  can become t h e  
p i v o t a l  p o i n t  i n  t h e  development of a new approach t o  h e a l t h  c a r e .  

Another mul t iphas i c  sc reen ing  p r o j e c t  (East Pa lo  A l t o  - Menlo Park) 
h a s  no t  been as s u c c e s s f u l .  Although i t  was funded I n  1970 f o r  two 
y e a r s  i t s  a c t i v a t i o n  was delayed.  
extended s i x  months beyond t h e  o r i g i n a l  r e q u e s t  s inch  expe r i ence  
i n d i c a t e s  t h a t  mu l t iphas i c  sc reen ing  h a s  a very d e f i n i t e  r o l e  i n  
t h e  development of t h e  whole neighborhood h e a l t h  c e n t e r  concept .  
T h i s  p r o j e c t  r evo lves  around what i s  c a l l e d  t h e  Char l e s  R.  D r e w  
Neighborhood Health Cen te r  which was e s t a b l i s h e d  under a n  OEO 
g r a n t  i n  November 1968. The t a r g e t  popu la t ion  i n c l u d e s  80 p e r  
c e n t  Black C i t i z e n s  of an  e s t ima ted  26,000 persons wi th  more than 
ha l f  i n  t h e  low income category and e l i g i b l e  f o r  ambulatory primary 
h e a l t h  care a t  t h e  C e n t e r .  Mul t iphas i c  sc reen ing  i s  now working 
i n t o  t h e  program i n  a way t o  i n c r e a s e  t h e  community u t i l i z a t i o n  of 
t h e  comprehensive h e a l t h  care services.  During March 1970, a t o t a l  
of 126 p a t i e n t s  were sc reened ;  i n  A p r i l  t h e  number was 153 and i n  
May 142. P rogres s  h a s  not  been as f a s t  as o r i g i n a l l y  planned due 
t o  repeated changes of p r o j e c t  d i r e c t o r ,  l a t e  completion of 
l a b o r a t o r y  f a c i l i t i e s  and d i f f i c u l t y  r e c r u i t i n g  t r a inees  from t h e  
l o c a l  community t o  perform t h e  t e s t s .  I t  i s  a n t i c i p a t e d  t h a t  t h e  
number of p a t i e n t s  s c reened ,  a f t e r  June 1, 1971, w i l l  approach 150 
p e r  week. The mul t iphas i c  s c r e e n i n g  i s  a n  i n t e g r a l  p o r t i o n  of a 
complete p l a n  and t h e r e  i s  fol low up c o n s u l t a t i o n  and examination 

e 
1 8 .  

Area I11 r e q u e s t s  ~ t h a t  i t  be 

. i f  i n d i c a t e d .  

0 
The S t roke  Program c o n s i s t s  of t h e  San ta  Cruz County S t roke  P r o j e c t ,  - o p e r a t i o n a l  now'for 11 months and the S t roke  Program a t  t h e  San ta  
Clara V a l l e y  Medical Cen te r  which began i n  October ,  1970, p u l l i n g  
t o g e t h e r  e a r l i e r  programs begun a t  t h e  Santa  Clara County Hea r t  
A s s o c i a t i o n  and Deanza College.  Thus f a r ,  t h e r e  have been some 
r e t r o s p e c t i v e  comparisons wi th  s t u d i e s  on s t r o k e  care i n  San ta  
Clara H o s p i t a l  i n  1966, S t an fo rd  H o s p i t a l  i n  1967, and by t h e  
C a l i f o r n i a  RMP i n  1968. Data i n i t i a l l y  shows improvement i n  a l l  
l eve ls  of s t r o k e  care. I t  i s  s a i d  t h a t  e a r l y  prompt workup t o  
d e f i n e  t h e  e t i o l o g y  of t h e  s t r o k e ;  qu ick  assessment of t h e  deg ree  
of d i s a b i l i t y ;  ex tens ion  of a t h e r a p e u t i c  program throughout  t h e  
n u r s i n g  day because of t h e  adequate  t r a i n i n g  i n  t h e  stroke u n i t  
and s p e c i a l t y  t r a i n i n g  of s t r o k e  pe r sonne l ;  i nc reased  use of 
c o n s u l t a t i o n ;  a nurse c o o r d i n a t o r  a c t i n g  e f f e c t i v e l y  i n  l i a i s o n  
between h o s p i t a l  services and between extended care s e r v i c e s  as 
w e l l  as community r e sources .  A l l  have been accomplished by t h e  
S t r o k e  Program. The p l a n  i s  t o  extend a v a r i e t y  of a c t i v i t i e s  
t o  a l l  p o r t i o n s  of Area 111. The development of t h e  p i l o t  
program w i l l  con t inue  a t  San ta  Clara Va l l ey  Medical Cen te r  f o r  
formal p a t i e n t - f a m i l y  i n s t r u c t i o n  t o  reduce long-term dependence 

' o n  a l l i e d ,  h e a l t h  p r o f e s s i o n a l s ,  and promote case f i n d i n g  and 
t r ea tmen t  of hype r t ens ion ,  p a r t i c u l a r l y  i n  disadvantaged communities 
t o  reduce s t r o k e  morbidi ty .  

*" . , 

s 
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I n  a d d i t i o n  t o  t h e  two mentioned a b o v e , t h e r e  i s  a s t r o k e  program 

of t h e  s t r o k e  program have a l l  been achieved t o  some e x t e n t  du r ing  
t h e  f i r s t  s i x  months of i t s  e x i s t e n c e .  Study of comparison groups 

t h a t  more p a t i e n t s  have h a d ' r e h a b i l i t a t i o n  se rv ices ,  have achieved 
a degree  of s e l f - s u f f i c i e n c y  and a b i l i t y  t o  f u n c t i o n  independent ly  
and more have gone d i r e c t l y  home, by-passing t h e  extended care 
f a c i l i t i e s ,  than  was t r u e  du r ing  t h e  same ca l enda r .pe r iod  b e f o r e  
t h e  s t r o k e  program got  underway. 

Area I V  - UCLA 

One of t h e  two renewing- a c t i v i t i e s  s e l e c t e d  throughout  t h e  Region 
i s  t h i s  Area's  Nor theas t  Val ley  P r o j e c t .  
d i r e c t o r  was appointed t o  a r e g i o n a l  p o s t  by OEO and D r .  Brayton 
s t a t e d  t h a t  n e g o t i a t i o n s  f o r  a replacement are going on. 
a c t i v i t y  r e p r e s e n t s  one of  t h e  s e v e r a l  p r o j e c t s  i n i t i a t e d  ear l ie r  
by t h e  C a l i f o r n i a  b f P  t h a t  i s  c l e a r l y  on t a r g e t  and i n  l i n e  wi th  
t h e  Region's new o b j e c t i v e s .  
community of Mexican American and Black r e s i d e n t s  and i t s  r e s e a r c h  
h a s  genera ted  widespread i n t e r e s t  and a s s i s t a n c e  t o  t h e  community, 

. The matrix of t h i s  Area's  program was viewed by t h e  v i s i t o r s  as 
e x c e l l e n t .  
d e l i v e r y  h a s  been i n s t i t u t e d  i n  a l l  t e n  Dis t r ic t s  of Area IV. 

a t  S tanford  U n i v e r s i t y  Hospi ta l .  The f e e l i n g  was t h a t  purposes 

c of  p a t i e n t s  b e f o r e  t h e  s t r o k e  program and s i n c e  its i n c e p t i o n  i n d j c a t e  

The former p r o j e c t  
, 

T h i s  

It i s  beamed a t  a d isadvantaged  

Formalized program planning  on manpower and h e a l t h  care 

The Nor theas t  San Fernando V a l l e y  P r o j e c t  h a s  been funded f o r  t h r e e  
y e a r s  and h a s  been g iven  h igh  p r i o r i t y  as a r e q u e s t  t o  cont inue  
funding f o r  a n o t h e r  t h r e e  years. T h i s  p r o j e c t  e x h i b i t s  e x t e n s i v e  
community involvement and community h e a l t h  educa t ion .  A g r a n t  f o r  
e s t a b l i s h i n g  a h e a l t h  s e r v i c e s  network i s  on t h e  verge  of being 
approved by. OEO. 

Doctor Brayton poin ted  o u t  t h a t  from November 1967 t o  March 1971, 
61 p r o j e c t s  were i n i t i a t e d  by personnel  i n  Area I V ;  15 were approved 
by t h e  Area I V  Counci l ;  1 2  of  t h e s e  were approved by"CCRMP, and sub- 
sequen t ly  10  were approved by t h e  Na t iona l  Advisory Counci l .  However, 
on ly  4 have been funded! I n  o r d e r  t o  make t h e  funds s t r e t c h  as f a r  
as p o s s i b l e ,  s e v e r a l  approved p r o j e c t s  have been p a r t i a l l y  implemented 
wi th  c o r e  funds.  These inc lude :  1) medical in format ion  communication 
s e r v i c e s ,  2)  d e c e n t r a l i z e d  coronary care u n i t  nurse  t r a i n i n g  and 
3)  primary phys ic ian  con t inu ing  educa t ion .  

.. . ~ 

14 . . Doctor Brayton h a s  i n i t i a t e d  program planning  concerning manpower ' 
and h e a l t h  care d e l i v e r y  i n  a formalized f a s h i o n  i n  a l l  d i s t r i c t ' s  
i nvo lv ing  575 vo lun tee r s  (providers  and consumers) and a l l  Core 
s t a f f .  I n  a d d i t i o n ,  t h e  mechanism h a s  been e s t a b l i s h e d  t o  
educa te  s t a f f  and vo lun tee r s  regard ing  HMO l e g i s l a t i o n ,  guide-  
l i n e s  and s t r a t e g y .  An "HMO development foundat ion" h a s  been 
est ab1  i s h e d  . 

. 

\ 
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. .  

Area V - USC 

Through t h e  planning e f f o r t s  of t h i s  Area and t h e  p r o f e s s i o n a l  
l e a d e r s h i p  i t  provides  t h e  Eest  Los Angeles Experimental  Heal th  Care 
De l ive ry  System p r o j e c t  came . i n t o  being. It h a s  been s e l e c t e d  by 

MCHS-R&D f o r  funding. 
f r e e  c l i n i c  concept and under t h e  $10 m i l l i o n  Plan IS, proposes a n  
a c t i v i E y  t o  develop c o o r d i n a t i o n  through t h e  Southern C a l i f o r n i a  
Counci l  of F r e e  C l i n i c s  t h e  Area's e f f o r t s  t o  suppor t  e x i s t i n g  c l i n i c s  
with p r o f e s s i o n a l  s t a f f  and t o  develop new c l i n i c s .  
"Urban American Ind ian  Heal th  Needs" scheduled f o r  a c t i v a t i o n  under 
t h e  $6.2 Plan A i s  ano the r  example of i t s  a b i l i t y  t o  o p e r a t e  
e f f e c t i v e l y  w i t h i n  t h e  Region's new o b j e c t i v e s .  

e 
- 

T h i s  Area a l s o  i s  an  e a r l y  i n s t i g a t o r  of t h e  

I t s  proposal  on 

,Area V spearheaded t h e  San Fernando Va l l ey  Hea l th  Consortium, a 
college-community endeavor 
and implementing t h e  t r a i n i n g  of a l l i e d  h e a l t h  personnel .  
Fernando V a l l e y  and Pacoima Heal th  Planning p r o j e c t  was a l s o  focused 
on t h i s  suburban area f o r  low income and i n d i g e n t  f a m i l i e s .  

t o  meet t h e  needs -o f  t h e  V a l l e y  by o r g a n i z i n g -  
The San 

The pacemaker p r o j e c t  funded May 1970,  became e f f e c t i v e  November 
1970. A s  of May 1, 1971 a t o t a l  of 451 p a t i e n t s  w i th  pacemakers 
have been i d e n t i f i e d  and 267 f u l l y  r e g i s t e r e d .  A l l  a re  be ing  
followed by t h e  Reg i s t ry .  The o b j e c t i v e  t o  r ecove r  pacemakers 
i s  working o u t  wel l .  Also ,  t h i r d  o b j e c t i v e  t o  provide an  
in fo rma t ion  c e n t e r  r ega rd ing  t h e  u s e  and f u n c t i o n  of pacemakers 
i s  moving a long  s a t i s f a c t o r i l y  as i s  t h e  f o u r t h  o b j e c t i v e  which 
i s  t o  p rov ide  p r o f e s s i o n a l  educa t ion  i n  t h e  use  and f u n c t i o n  of 
pacemakers. 

The R e s p i r a t o r y  T r a i n i n g  I n s t i t u t e ,  o r i g i n a l l y  housed a t  O l i v e  
V i e w  H o s p i t a l ,  had t o  be r e l o c a t e d  fol lowing t h e  ear thquake i n  
February 1971. The cour ses  a r e  now p resen ted  a t  Barlow San i t a r ium 
and t h e  s t a f f  i s  housed a t  t he  Los Angeles TR A s s o c i a t i o n  O f f i c e .  

A very i n t e r e s t i n g  a c t i v i t y  i s  t h e  demonstrat ion i n  i n t e g r a t e d  h e a l t h  
care f o r  s e n i o r  c i t i z e n ;  i n  Eas t  Los  Angeles. 
proceeding under a $40,000 c o n t r a c t  awarded t o  t h e  County Heal th  
Department by Area V ,  CRMP. S e n i o r  c i t i z e n s  will be screened 
i n  f a c i l i t i e s  a d j a c e n t  t o  t h e  East Los Angeles Heal th  Center .  
The focus of t h e  p r o j e c t  w i l l  b e  on 1,000 s e l e c t e d  o l d e r  p a t i e n t s  

"case managers" t o  i n s u r e  c o n t i n u i t y  of care and t o t a l  followup. 

The Area V s t r o k e  r e h a b i l i t a t i o n  l i a i s o n  nu r se  program, implemented 
by Area V Core e f f o r t  (no o p e r a t i o n a l  funds involved)  has  worked 
w i t h  and u t i l i z e d  community r e sources  i n  t r a i n i n g  6 s t r o k e  
r e h a b i l i t a t i o n  l i a i s o n  nu r ses  r e p r e s e n t i n g  a t o t a l  of 1700 a c u t e  
beds.  The system i s  we l l  e s t a b l i s h e d  i n  each of t h e s e  
p a r t i c i p a t i n g ' h o s p i t a l s ,  and p l a n s  a r e  underway t o  expand t h e  
program i n t o  many more a c u t e  h o s p i t a l s .  

c 

T h i s  a c t i v i t y  i s  

of t h e  t o t a l  group who w i l l  r e c e i v e  t h e  services of s p e c i a l  *" * 
6 t. -, 

V 
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Area V I  - Loma Linda e 
Under Plan A ,  t h e  Core f o r  t h i s  Area w i l l  be  supported a t  approximately 
$150,000 and one o p e r a t i o n a l  a c t i v i t y  w i l l  cont inue-- the P e r i n a t a l  
Monitor ing p r o j e c t .  I 

f I 
* .  

D r .  Walden d e s c r i b e d  Core s t a f f  e f f o r t s  i n  t he  fol lowing f i e l d s :  t h e  
s e l f  suppor t ing  coronary care t r a i n i n g  p r o j e c t  i n  San Bernadino County 
H o s p i t a l ;  a l i b r a r y  awareness program; conkinuing educa t ion  wi th  
v i s i t i n g  e x p e r t s  coming i n  twice a y e a r ;  and a remote computer t e rmina l  
f o r  ECG and r e s p i r a t o r y  monitoring. Some Loma Linda s t u d e n t s  have 
worked i n  South Colton c e n t e r s  w i th  Mexican American communities. D r .  
Walden a l s o  d e s c r i b e d  a n  a c t i v i t y  a s s o c i a t e d  wi th  h e a l t h  problems of 
t h e  American Ind ian ,  b u t  t h i s  was no t  f u l l y  desc r ibed  as an RNP Core 
a c t i v i t y  . 
There are  two Mexican-Americans and one > l a c k  on t h e  Area AdvisGry 
Committee. Hopefully more minor i ty  r e p r e s e n t a t i o n  w i l l  be added. 
Some a t t empt  i s  b e i n g  made t o  b r i n g  t h e  U n i v e r s i t y  of Redlands 
and t h e  U n i v e r s i t y  o f  C a l f i r o n i a  - R i v e r s i d e  - i n t o  a r e l a t i o n s h i p  
w i t h  Loma Linda t o  a s s i s t  i n  producing a d d i t i o n a l  h e a l t h  manpower. 
However, t h i s  does not sound l i k e  a very e f f e c t i v e  e f f o r t  a t  
l i n k i n g  t h e s e  e d u c a t i o n a l  agenc ie s  t o g e t h e r .  

Doctor  Walden commented t h a t  some of t h e  s t u d e n t s  have gone i n t o  
a disadvantaged a r e a  of Mexican-Americans t o  work i n  t h r e e  t r ea tmen t  
c e n t e r s .  There was a small amount of RMP suppor t  f o r  t h i s  a c t i v i t y ,  
b u t  t h i s  h a s  been d i scon t inued .  There are  some a c t i v i t i e s  a s s o c i a t e d  

'wi th  t h e  problems of American Ind ians  b u t  t h e s e  were v e r y  h a z i l y  de f ined .  

Area V I 1  - San Diego 

Under P l a n  A ,  t h e  Core f o r  t h i s  Area w i l l  be  supported a t  approximately 
$150,000; one o p e r a t i n g  a c t i v i t y  w i l l  con t inue  and one p r e v i o u s l y  
approved p r o j e c t  w i l l  be  a c t i v a t e d .  

~ S i x  "mini-projects" i nc lude :  (1)  S t r o k e  r e s o c i a l i z a t i o n ;  ( 2 )  Pulmonary 
r e h a b i l i t a t i o n ;  (3)  Mercy H o s p i t a l  - p u b l i c  h e a l t h  educa t ion  through 
community outreach c l i n i c  (Mexican); ( 4 )  Continuing Education of 
p h y s i c i a n s  by u s i n g  a medical a u d i t  w i th  f o u r  h o s p i t a l s  banded 

t h e  community c o l l e g e ;  and (6)  School n u r s e  p r a c t i t i o n e r  program 
working wi th  model c i t i e s  ( M r .  P r i c e  s a i d  t h i s  was a c t u a l l y  not  
underway b u t  they wanted t o  d o  it .  When asked whether they were 
a t t e m p t i n g  t o  s t i m u l a t e  t h e  p u b l i c  h e a l t h  department t o  d o  t h i s ,  
h e  s a i d  "no we're not"!) 

t o g e t h e r ;  (5) Hea l th  Science educa t ion  a b i l i t y  ( c o r e  curr iculum) i n  I 7. - 

-~ - - .  
/ 
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T h i s  Area's r eco rd  of accomplishment 'was f a r  below t h e  Regional 
e f f o r t .  CCRIIP p l ans  t o  i n f u s e  t h e  Area w i t h  s e l e c t e d  developmental .  
funding b u t  i n  t h e  opinion of t h e  s i t e  v i s i t o r s ,  i n t e n s i v e  a s s i s t a n c e  
w i t h  f u t u r e  p l ann ing  i s  needed as wel l  as a r e e v a l u a t i o n  Of i t s  
l e a d e r s h i p .  

I .  

Area.VII1 - I r v i n e  

T h i s  Area w i l l  con t inue  i t s  Comprehensive Community S t r o k e  Program. 
T h i s  a c t i v i t y  i s  i n c r e a s i n g  t h e  q u a l i t y  o f  care of t h e  s t r o k e  p a t i e n t  
and i n t e g r a t e s  a l l  a s p e c t s  of such c a r e .  The team heard a n  e x c e l l e n t  

. p r e s e n t a t i o n  concerning t h e  p r o j e c t ' s  v o l u n t e e r  follow-up a f t e r  
d i s c h a r g e  a c t i v i t i e s .  However, i t  was concluded t h a t  no formalized 
p l ann ing  f o r  f u t u r e  engagement of t h e  Region's new o b j e c t i v e s  i s  
underway. 

. Perhaps s e l e c t e d  developmental  funding w i l l  improve t h i s  Area's 
o v e r a l l  performance, b u t  i t  w i l l  r e q u i r e  a s s i s t a n c e  i n  i t s  f u t u r e  
planning.  

Area IX - Watts 

Approximately 50 area r e s i d e n t s  a t t e n d e d  t h e  th ree -hour  morning s e s s i o n  
hos t ed  by D r .  Spellman i n  t h e  OEO Center .  
M r .  Ward make arrangements f o r  an  execu t ive  meeting wi th  D r s .  Spellman 
and Haynes t h e  second day i n  San F ranc i sco .  A prev ious  commitment 
precluded D r .  Spellman's p a r t i c i p a t i o n ,  b u t  t he  team had an  oppor tun i ty  
f o r  an  in-depth d i s c u s s i o n  of some of t h e  problems with D r .  Haynes. 
A commitment was made t o  t h e  Watts community t h a t  King H o s p i t a l  would 
be  not  only an  ou t r each  by t h e  County t o  p rov ide  f o r  h e a l t h  needs,  b u t  
would be  a n  employer as  wel l .  However, the 3,200 p o s i t i o n s  o r i g i n a l l y  
announced f o r  t h e  h o s p i t a l  have been c u t  t o  1 ,800 by t h e  County. 
D r .  Haynes' Department o f  Community Medicine h a s  been e l i m i n a t e d  from 
t h e  L.A. County budget. 

The team f e e l s  t h a t  a s s i s t a n c e ,  ove r  and above f i n a n c i a l  r e sources  
could be provided i n  an  e f f o r t  t o  h e l p  Dr ' s .  Spellman and Haynes a t  a 
c r i t i c a l  time. Area IX and t h e  D r e w  School must be a b l e  t o  d o  more 
than  h o l d  t h e  l i n e  u n t i l  t h e  King H o s p i t a l  opens. 

The team l a t e r  r eques t ed  t h a t  

0 

NOTE: S ince  t h e  s i t e  v i s i t ,  s t a f f  h a s  l ea rned  t h a t  t h e  County of 
Los Angeles h a s  ag reed  t o  provide suppor t  fo r  t h e  Community 

I. . . 
Medicine and Community Outreach Programs f o r  t h e  King Hosp i t a l .  
T h i s  w i l l  s uppor t  an a d d i t i o n a l  150 p o s i t i o n s  i n  t h e  amount o f '  d ,  

_. 
' -  

$655 , 895. 7 

. .  
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F. Eva lua t ion  

The e v a l u a t i o n  e f f o r t s  of t h e  C a l i f o r n i a  RMP come t o  a focus a t  
t h e  CCRMP Cent ra l  O f f i c e  l e v e l .  
d i r e c t o r s ,  and channeled through t h e  Areas t o  t h e  C e n t r a l  O f f i c e ,  
CCRMP i s  c u r r e n t l y  maintaining in fo rma t ion  t h a t  g i v e s  la good over- 
view of t h e  emphasis of i t s  a c t i v i t i e s .  The methods And procedures  
u t i l i z e d  are  designed t o  provide management information-- in  o t h e r  
words--information f o r  a d m i n i s t r a t i v e  decision-making: 
enab le  s t a f f  t o  p r e s e n t  d a t a  which r e f l e c t s  percentages of budget 
expend i tu re s  by:: (1)  purpose of a c t i v i t y  ( q u a l i t y  of a c t s  of 
medical c a r e ,  a c c e s s i b i l i t y ,  a v a i l a b i l i t y ,  e t c . ) ;  (2) a s p e c t  of 
care (p reven t ion ,  d e t e c t i o n ,  d i a g n o s i s ,  e t c . ) ;  (3 )  a c t i v i t y  s i t e  
( u n i v e r s i t y  medical c e n t e r ,  t each ing  h o s p i t a l ,  mixed community 
h o s p i t a l ,  e t c . )  ; and ( 4 )  a c t i v i t y  method ( c o n t i n u i n g  educa t ion ,  
t r a i n i n g ,  d a t a  c o l l e c t i o n ,  planning,  e tc . ) .  

Based upon d a t a  c o l l e c t e d  by p r o j e c t  

Such r e s u l t s  

The s i t e  v i s i t  team had some d i f f i c u l t y  i n  understanding t h e  a p p l i c a t i o n  
o f  t h e s e  d a t a  as they were summarized i n  p i e  c h a r t s .  Fo r  i n s t a n c e ,  
t h e  c h a r t  i l l u s t r a t i n g  " a c t i v i t y  s i t e "  could l e a d  one t o  assume 
t h a t  CCRMP i s  almost  e x c l u s i v e l y  occupied w i t h  u n i v e r s i t y  medical 
c e n t e r  dominated h o s p i t a l s  (61%) wi th  o t h e r  community s i t e s  shown 
as r e p r e s e n t i n g  13%. The team f e l t  t h a t  t h i s  i s  not  r e a l l y  r e p r e -  
s e n t a t i v e  of t h e  CCRMP e f f o r t .  

The e n t i r e  program review p r o c e s s ,  from D i s t r i c t s  w i t h i n  t h e  
n i n e  Areas, through t h e  CCRMP ( R A G ) ,  i s  designed t o  o p e r a t e  i n  
a c o n s i s t e n t  manner, w i t h  t h e  CCRMP Core Eva lua t ion  s t a f f  p rov id ing  

. c o n s u l t a t i o n .  T h i s  h a s  produced an  o p e r a t i v e  program of review 
and e v a l u a t i o n  from t h e  time a p r o j e c t  a c t i v i t y  i s  developed a t  
t h e  Area leve1, through t h e  t i m e  i t  i s  submit ted and reviewed a t  

procedure as designed " t o  app ly  t o  t h e  t o t a l i t y  of p r o j e c t  a c t i v i t y  
as a u n i f i e d  program, and i s  not  l i m i t e d  t o  p r o j e c t - b y - p r o j e c t  
eva lua t ion . "  

e 
. t h e  CCRMP l e v e l . '  The Eva lua t ion  s t a f f  members d e s c r i b e d  t h i s  

The fol lowing c r i t e r i a  are imposed by CCRMP on a l l  d a t a  c o l l e c t i o n  
e f f o r t s  f o r  e v a l u a t i o n :  

1. The in fo rma t ion  must be  u s e f u l  i n  t h e  d e c i s i o n  making p r o c e s s ;  
2. The budget f o r  d a t a  c o l l e c t i o n  must n o t  exceed 5% o f  t h e  t o t a l  

budget ; - 
3. The d a t a  must a g r e e  i n  format wi th  t h e  CCRMP i n t e g r a t e d  in fo rma t ion  - 1  

system t o  f o s t e r  comparison among p r o j e c t s  on a regionwide basis,: 
and ; I 

..~ - 
t -  

4. It must be  capab le  of s u r v e i l l a n c e .  

There was somefeeling on t h e  p a r t  o f  t h e  s i t e  team t h a t  CCRMP 
e v a l u a t i o n  s t a f f  ( o r  t h e  p rocess  of e v a l u a t i o n )  does not  provide 
adequate  assistance t o  Area o r  p r o j e c t  personnel  i n  e v a l u a t i v e  
. techniques o r  m o d a l i t i e s  necessary t o  a s c e r t a i n  t h e  p r o j e c t  o r  
program's c r i t i c a l  elements.  On t h e  o t h e r  hand, c o n s u l t a t i o n  i s  e * 
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a v a i l a b l e  t o  a s s u r e  c o m p a t i b i l i t y  of d a t a  c o l l e c t i o n ,  form and " 

r e p o r t i n g  methodology, based on t h e  CCRMP model. 

Thus f a r ,  t h e  r e g i o n ' s  e f f o r t s  a t  e v a l u a t i o n  seem, i n  t h e  opinion 
o f  t h e  s i t e  team, t o  be l i m i t e d  t o  t h e  t a s k  of d i g e s t i n g  t h e  mass 
o f  i n fo rma t ion  t h a t  i t s  repgFting s y s t e m  gene ra t e s .  Thiis was d i s c u s s e d  

unde r t ake  t h e  e v a l u a t i o n  of t h e  impact of c e r t a i n  e f f o r t s  common t o  most 

impact v a l u e  o f  t r a i n i n g  n u r s e s  i n  coronary c a r e .  

> -  . ' w i t h  t h e  r e g i o n a l  r e p r e s e n t a t i v e s  who expressed t h e  hope t h a t  RMPS 'would 

' r eg ions .  A s  an  example, they c i t e d  the  v e r y  long c h a i n  i n  l i n k i n g  t h e  
' 

It appea r s  thatCCRMP i s  moving i n  d i r e c t i o n s  t h a t  may de fy  a 
r ea l i s t i c  a p p r a i s a l  o r  development of a d a t a  base  capab le  of 
conve r s ion  t o  a base  f o r  e v a l u a t i o n .  An example of t h i s  i s  a f r e e  
c l i n i c .  CCRHP e v a l u a t i o n  s t a f f  f e e l s  t h i s  will have t o  be s e l f -  
r e p o r t i n g  because t h e  p a r t i c i p a n t s  have been pledged t o  complete 
c o n f i d e n t i a l i t y .  

The team saw some c o r r e l a t i o n  o f  t h e  e v a l u a t i o n  f u n c t i o n  t o  t h e  
d i f f i c u l t y  t h e  r eg ion  seems t o  expe r i ence  i n  " t e l l i n g  i t s  s to ry ' '  
through t h e  a p p l i c a t i o n .  T h i s  may be due t o  the  f a c t  t h a t  t h e i r  
e v a l u a t i o n  r e p o r t i n g  i s  poor. The team noted,  i n  a few i s o l a t e d  
i n s t a n c e s  (and a f t e r  e x t e n s i v e  q u e s t i o n i n g ) ,  some f a i r l y  decen t  
p r o j e c t  e v a l u a t i o n  i s  b e i n g  done. Unfo r tuna te ly ,  t h i s  was no t  
r e f l e c t e d  i n  t h e  material submit ted wi th  t h e  a p p l i c a t i o n .  The 
team f e e l s  t h a t  a l l  o f  t h e s e  r e p o r t s  should be  reviewed by t h e  
Eva lua t ion  s t a f f  i n  t h e  C e n t r a l  O f f i c e ,  who should i n s i s t  t h a t  
t h e  Area and p r o j e c t  personnel  submit t he  v e r y  b e s t  e v a l u a t i o n  
d a t a  a v a i l a b l e  wi th  t h e i r  summaries. The team views 
as p a r t  of t h e  c e n t r a l  management f u n c t i o n  an awareness of 
a v a i l a b l e  e v a l u a t i o n  d a t a  i n  each Area. 

e 
A l l  i n  a l l ,  t h e  v i s s t o r s  b e l i e v e  t h a t  t h e  r e g i o n  h a s  developed 
a good technique €o r  t h e  c o l l e c t i o n  of d a t a  on which t o  make 
c e r t a i n  r e g i o n a l  d e c i s i o n s .  P r e s e n t  e f f o r t s  seem t o  be an  
ep idemio log ica l  approach, with t h e  " p o l i t i c a l "  approach s t i l l  t o  
be developed. 

G. Conclusions and Funding Recommendations 

(1) The $6.2 m i l l i o n  p l an  t h e  Region h a s  d e v e l o p e d ' i n  o r d e r  t o  reach 
i t s  r e t r enched  funding l eve l  i s  v i a b l e  and r e p r e s e n t s  good 

(2)  The $10 m i l l i o n  p l an  t h e  Region h a s  developed, should funds 
become a v a i l a b l e , p r o p o s e s  t h e  a c t i v a t i o n  o f  some p rev ious ly  
approved a c t i v i t i e s  which t h e  s i t e  v i s i t o r s  d o  no t  v i e w  as 
be ing  wise t o  i n i t i a t e  a t  t h i s  time i n  view of t h e  Region's 
new d i r e c t i o n s .  

o f  t h e  $6.2 p l a n ,  t h e  Region c e r t a i n l y  could mount an  e f f e c t i v e  
program a t  t h e  p rev ious ly  Council  approved l eve l  o f  $8,3 m i l l i o n  
which would 'be c o n s i s t e n t  w i t h  n a t i o n a l  p r i o r i t i e s  and t h e  

dec i s  ion-making . .1 

1. - 
c .I 

' I .  

r 

(3) With much t h e  same s e l e c t i v i t y  t h a t  c h a r a c t e r i z e d  t h e  development 

e Region's new d i r e c t i o n s .  
& 
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( 4 )  The s i t e  v i s i t o r s ' c o n c e r n s  r ega rd ing  t h e  r e l a t i v e l y  i n e f f e c t i v e  ' 

program adminis tered by Area V I 1  should be r e l ayed  t o  t h e  Region 
w i t h  t h e  a d v i c e  t h a t  CCRMP mus t  add res s  i t s e l f  t o  t h e s e  ' 

d e f i c i e n c i e s .  Also ,  Areas V I  and V I 1 1  a re  i n  need of i n t e n s i v e  
a s s i s t a n c e  wi th  planning f o r  t h e  f u t u r e .  They-are  below t h e  
Regional RMP e f f o r t  and.might  p r o f i t  by a s s i s t a n c e  from Areas I ,  
I V  and V. 

(5) The i s s u e s  and q u e s t i o n s  i d e n t i f i e d  by Committee and Couc i l  
d u r i n g  t h e  January/February review c y c l e  concerning t h e  Area I 
proposal  (pr0jec.t $185) f o r  a coope ra t ive  e f f o r t  w i th  t h e  Bay 
Area Model C i t i e s  Agencies (San F ranc i sco )  were s a t i s f a c t o r i l y  
c l a r i f i e d .  

RMPS /GRB / 7 /26 / 7  1 
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REGIONAL MEDICAL PROGRAMS SERVICE 

(A Privileged Communication) 
SUMMARY OF AN ANNIVERSARY TRIENNIUM GRANT APPLICATION 

CENTRAL NEW YORK REGIONAL MEDICAL PROGRAM 
State University of New York 
750 East Adams Street 
Syracuse, New York 13210 

PROGRAM COORDINATOR: Richard H. Lyons, M.D. 

RM 00050 8/71 
July 1971 Review Committee 

This Region currently in its third year of operation, is funded at a 
level of $645,080 direct cost. In addition, the Region has received 
$250,534 of indirect costs which represents an average indirect cost 
on-campus rate of 67.8% and an off-campus rate of 34.3%. 

In this triennial application, the Region has requested for its fourth 
year of operation 
activities : 

$1,413,928 direct costs for support of the following 

I. The continuation of Core and two ongoing projects ($490,865) 
11. The implementation of two previously approved/unfunded projects 

($55,48 1) 
111. The implementation of four new projects ($867,582) 

(Attached is a chart identifying the components involved with the 
above items.) 

Following are the key issues identified by staff in their review of the 
continuation application: 

1.. The need for representation on the RAG from the lower economic 
consumers, Model City Program, OEO program and the neighborhood health 
center of the Region. 

2. The need for RAG t o  assume leadership and give direction to the 
CNY/RMp. 

3 .  The program is overly oriented toward the continuing education of 
nurses, it needs to broaden its scope of activities to meet the health needs 
of the Region. r 

4 .  Unable t o  identify what the eleven liaison physicians on Core are 
contributing to the program. 

5. The membership of the RAG Board and RMP local advisory groups are 
physician oriented with little if any allied health personnel representation. 

6. There appears to be little organized interrelationships between RMP 
Committees, nor do they identify an established operating procedure. These 
committees appear to be project oriented with little involvement in program 
planning and operation. 
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7. There doesn't appear to be a regional plan to which operational 
activities can be related. 
ship between projects. 

There also appears to be little interrelation- 

8. The evaluation process is unclear. 

(Attached is a copy of the memorandum of staff's review of the continuation 
application.) 

FUNDING HISTORY 
(Direct Cost  Only) 

Grant Year 

Planning Stage 

01 
02 
02s 

Operational Stage 

01 
02 

03 

Period Funded 

111167-12/31/67 $192,408 

6/1/68-12/31/68 138,268 
1 / 1/68 - 1213 1/68 211,000 

Period Funded 

711168-6130169 $ 372,355 
7/1/69-9/30/70 Core 462,500 

Projects 607,262 
Total $1,069,762 

10/1/70-9/30/71 Core 389,789 
Projects 339,302 
Total $ 729,091 

/' 
03 (After 12% across the board reduction) Core 344,385 

Projects 300,595 
Total 645,080 

Geography and Demography 

The Central New York Regional Medical Program is comprised of 15 counties 
in Central New York, plus two counties in adjacent northern Pennsylvania. 
The boundaries were determined by Medical Trade Areas, Medical Education 
and part graduate educational patterns and to conform with the boundaries 
of the State Health Department regional efforts. The Region is approximately 
96 miles wide in its East-West perimeter and 271 miles long from the 
Pennsylvania State Line on the south to the Canadian Boarder on the north. 
Geographically, it is one of the larger but relatively thinly populated 
Regions in New York State. 

Population: Approximately 1,800,000 
Approximately 60% Urban 
Approximately 97% white 
Median age approximately 30 

I 

I' 
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Land Area: 26,016 square miles 

Mortality Data: (Rates for New York State - 1964 
Mortality rate for heart disease - 437.4/100,000 
Mortality rate for cancer - 186.4/100,000 
Mortality rate for CNS Vascular lesions - 99.8/100,000 

Facilities 

State University of New York, Upstate Medical Center, 4 year, 
medical school, enrollment approximately 406 .  

There are 19 schools of nursing, 6 of these collegiate affiliated 

There are five college and institute based schools of Medical Technology 

There are 48 (short-term) hospitals, (1 federal) with 7,654 beds 
(488 federal). 

Personnel 

0 There are approximately 2,700 M . D .  s (133/100,000 and approximately 
55 D.0.s 

There are approximately 15,000 registered nurses of which only about 
9,000 are active. 

There i s  a marked difference between the number of physicians residing in 
some counties and the number who have designated themselves as being in 
private practice. The marked differences reflect in some instances the 
presence of large State Psychiatric Hospitals (Broome, Oneida,and 
St. Lawrence) or major medical and general educational centers (Onondaga 
and Tompkins). 

Xn 1965 there were 48 hospitals with general medical and surgical beds or 
a total of 7,564 acute care beds and four hospitals with extended care 
facilities with 472 beds, in the Central New York region. It is signi- 
ficant that more than 60 percent of these institutions have less than a 
125-bed capacity, 20 percent are less than 50 beds--again reflecting the 
extensive rural character of the area and the need for small hospital 
units to serve large geographic areas. 
beds is, of course, predominately in the group of hospitals which have a 
larger than 200-bed capacity. 

During the post-war 
hospital facilities throughout the Central New York region but many presently 
utilized beds and some entire institutions are in need of modernization or, 
indeed, complete replacement. 

The largest portion (60%) of 

period there has been extensive new construction of 



Centra l  New York RMP -4 - RM 00050 8/71 

The phys ic i ans  i n  Susquehanna and Bradford Counties i n  nor thern  Pennsylvania 
expressed a d e s i r e  to  j o i n  t h e  Cen t ra l  New York Regional Medical Program. 
This area i n t e r f a c e s  t h e  southern  tier of  t h e  Cen t ra l  New York Regional 
Medical Program as w e l l  as t h e  Grea ter  Delaware Val ley and Susquehanna 
Valley Regional Medical Programs. 
r e f e r r a l  between t h e  Southern T i e r  of  New York and Bradford and Susquehanna 
Counties i n  Pennsylvania have been e s t a b l i s h e d  f o r  many years  and i n  t h e  
recent  p a s t ,  Sayre ,  Pennsylvania  and Binghamton, New York medical communities 
have been coopera t ing  i n  t h e  development of t r a i n i n g  programs. This  r eques t  
was presented  t o  t h e  Regional Advisory Group on October 22 ,  1967, and i t  was 
the consensus t h a t  a reasonable  and product ive  a f f i l i a t i o n  could be worked 
au t .  

P a t t e r n s  of medical educat ion and p a t i e n t  

The popula t ion  of  t h i s  area i s  approximately 88,911 (Bradford County - 54,925 
and Susquehanna County - 38,886). There are 60 phys ic ians  i n  Bradford County 
and 14 i n  Susquehanna County. 
t o t a l  number of beds of 475. 
Robert Packer Hosp i t a l  has 305 beds. 

There are f i v e  h o s p i t a l s  i n  the  area wi th  a 
.Four of  t h e s e  have under 50 beds' and t h e  

There i s  a s soc ia t ed  d i r e c t l y  wi th  t h e  
Robert Packer Hosp i t a l  t h e  Gu th r i e  C l i n i c  
f u l l - t i m e  p r a c t i c i n g  phys ic i ans  organized  

His to ry :  

I n  March 1966, t h e  Ups ta te  Medical Center  
of New York,. s e l e c t e d  .a 15 member RAG and 

which has approximately 50 
i n  a group p r a c t i c e .  

Counci l ,  appointed by t h e  Governor 
approved t h e  Research Foundation 

of t h e  S t a t e  U n i v e r s i t y  of New York a s  t h e  F i s c a l  agent  f o r  t h e  a p p l i c a n t  
i n s t i t u t i o n .  D r .  Richard H. Lyons, was appointed a s  a c t i n g  Program 
Coordinator .  

I n  December 1966 t h e  Region 's  planning g r a n t  a p p l i c a t i o n  was approved f o r  
two years suppor t  a t  t h e  amounr reques ted .  

I n  November 1967 t h e  Region submit ted i t s  con t inua t ion  a p p l i c a t i o n  f o r  
02 year  of p lanning  and reques ted  a d d i t i o n a l  funds t o  expand Core and 
Planning a c t i v i t i e s .  I n  a d d i t i o n ,  t h e  Region reques ted  th ree  yea r s  suppor t  
f o r  4 p r o j e c t s :  P r o j e c t  1 - Continuing Education i n  Nursing, P r o j e c t  2 - 
R e h a b i l i t a t i o n  Consu l t a t ion  Se rv ice ,  P r o j e c t  3 - Oneida County Tumor 
Conference, and P r o j e c t  4 - Family Practice Pnogram. 
a p p l i c a t i o n  and t h e  fou r  o p e r a t i o n a l  a c t i v i t i e s  were approved and an  award 
granted .  

Both the  c o n t i n u a t i o n  

At t h e  recommendation of t h e  RMPS Committee, a s i t e  v i s i t  was conducted 
t o  t h i s  Region i n  March 1968, by D r .  Edwin L. Crosby, D r .  S t a n l e y  W .  Olson, 
D r .  Dan A .  M i t c h e l l ,  D r .  P h i l i p  A .  Kl iege r ,  DRMP, D r .  Veronica L .  Conley, 
D W ,  and M r .  Robert  E .  Jones ,  DRMP. I n  t h e i r  assessment o f , t h e  Region 
the s i te  v i s i t o r s  had d i f f i c u l t y  i n  determining t h e  o v e r a l l  s t r a t e g y  of 
t h e  Region which appeared t o  c o n s i s t  o f  i d e n t i f y i n g  preceived needs,  e s p e c i a l l y  
those o f  phys i c i ans  and h o s p i t a l s ,  t o  t a k e  steps such as epidemiological  
surveys and meet ings t h a t  would i d e n t i f y  t h e  most c r i t i c a l  needs,  and then  
t o  c a l l  upon t h e  r e sources  o f  t h e  S t a t e  Un ive r s i ty  o f  New York t o  meet 
those needs.  The RAG seemed t o  be r e p r e s e n t a t i v e  o f  t h e  Region and the  
medical p r o f e s s i o n s  endorsed t h e  r e g i o n a l  medical program concept .  



e Central New York RMP .5- BM 00050 8/71 

It was evident that the Region had not sufficiently developed an 
organization which was iddependent and established an identity separate 
from the Medical School. 

Dr. Hughes, President of the New York State Medical Society, described 
for the site visit team the efforts of the State Medical Society to study, 
plan and implement improved health services, particularly in the rural 
areas of the State. Dr. Hughes stated that the Society had received. 
one million dollars from the Empire State Fund to do programming in 
continuing education. He indicated that the Society most likely would 
need supportive assistance from such resources as the regional medical 
program when educational as well as other activities were appropriately 
related to its mission. 

Dr. Winning reviewed the medical care problems of northern New York, 
especially those of St. Lawrence County where the active physician-pop- 
ulation ratio is about 1:3,600 as compared to the generally accepted 
ratio of 1:750. Continuing efforts to attract physicians to this area 
have not met with success. He discussed tentative plans to organize a 
diagnostic and treatment center in St. Lawrence County in cooperation 
with a 200-bed cornunity hospital. Dr. Winning described his partial 
success to date in attracting a significant number of the physicians planned 
for this 24-man group practice. 

The site visit team expressed interest in the work accomplished by Dr. Winning 
and advised that planning activities appropriately related to heart disease, 
cancer, and stroke might be supportable by the Regional Medical Programs. 

e 
The Region submitted in August 1968 a renewal planning grant application 
requesting support for core and planning activities for a five-year period. 
At the recommendation of W S  National Advisory Council a site visit was 
conducted to this Region in January 1969, by Dr. Henry Lemon, Dr. M. J. Musser 
and Mrs. Sarah J. Silsbee, D W .  During this phase of development it 
appeared that the RAG was representative of the medical needs and interests 
of the Region. The visltors, however, believed that representation from 
the 34,000 underprivileged people of Central Syracuse should be added to 
the RAG from the Neighborhood Health.Center Council. By-laws for the RAG 
were being developed and a study of the practice of making the Upstate 
Medical Center President the RAG Chairman had been requested by 
Dr. William Bluemle, President SUNY Medical Center. 

The visitors believed that a mgjor defect in RAG organization was the lack 
of a functional executive committee that could help the RAG develop policy 
guidelines and act on behalf of the RAG on decisions requiring iunnediate 
attention by the Coordinator. Procedures for the review of grant proposals 
and defined responsibilities in the review and decision-making process had 
not been well developed. Although a large number of RAG subcornittees had 
been organized, few were active. It was apparent from the operational 
projects submitted that there had been insufficient coordination to date. 
There did not appear to be a regional plan or an obvious strategy for 
further development of programs in the Region. The visitors found difficulty 

0 
clearly identifying those physician continuing education activities 
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r e l a t e d  to  t h e  Ups ta te  Medical Center from those of t h e  RMP. There  
a l s o  appeared t o  be l i t t l e  i n t e g r a t i o n  between t h e  nu r se  i n - s e r v i c e  
t r a i n i n g  program at t h e  center and t h e  RMP's nurs ing  con t inu ing  educa t ion  
p r o j e c t .  

The v i s i t o r s  recommended t h a t  t h e  Un ive r s i ty  Medical Center (U.H.C.) 
g i v e  p r i o r i t y  t o  t h e  r ec ru i tmen t  of phys ic ians  f o r  c o r e  s t a f f  ( t h e r e  
were none o t h e r  than t h e  coord ina to r ) .  The UMC responded t h a t  u n t i l  
vacant  depar tmenta l  head p o s i t i o n s  were f i l l e d  it would be d i f f i c u l t  
to i n t e r e s t  p h y s i c i a n s  i n  f a c u l t y  appointments. 
depar tmenta l  head p o s i t i o n s  a t  t h e  Center a r e  f i l l e d ,  t op  p r i o r i t y  would 
be g iven  t o  f i l l i n g  t h e  Regional Medical Program p o s i t i o n s .  

That  once vacant 

In  June  1969, t h e  Region was g r a n t e d  an award combining the p lanning  and 
o p e r a t i o n a l  g r a n t s  which c o n s i s t e d  of Core and 8 p r o j e c t s .  
an a d d i t i o n a l  p r o j e c t  (#I12 - Prevention and E f f e c t i v e  Recovery from 
Card iovascu la r  Illnesses Through mowledgeable-Nursing I n s t r u c t i o n ) .  

Suppor t  f o r  

P resen t  App l i ca t ion :  

Th i s  i s  a t r i e n n i a l  i n  which t h e  CNY/RMP has reques ted  funding f o r  
c o n t i n u a t i o n  of  core and two p r o j e c t s ,  two approved not p rev ious ly  
funded p r o j e c t s  and f o u r  new p r o j e c t s .  

Core S t a f f  

The Core s t a f f  has  been inc reased  from 25 t o  33 p o s i t i o n s  and c o n s i s t s  
of 16 f u l l - t i m e  and 1 7  pa r t - t ime  employees. O f  t h e  par t - t ime employees, 
11 are l i a i s o n  phys ic i ans  appointed as c o n s u l t a n t s  a t  1o"L time o r  e f f o r t ,  
3 e v a l u a t o r s  a t  20"A t i m e  o r  e f f o r t ,  1 a s s i s t a n t  nurse coord ina to r  a t  
50%, 1 s e c r e t a r y  a t  60%, a phjrsician a t  80%, and t h e  coord ina to r  a t  90% 
time o r  e f f o r t .  Of t h e  f u l l - t i m e  p o s i t i o n s ,  11 a r e  p r o f e s s i o n a l s ,  4 a r e  
s e c r e t a r i a l  p o s i t i o n s  and one a bus iness  d i r e c t o r ,  O f  the 1 7  f u l l - t i m e  
c o r e  s t a f f  members t h e r e  a r e  10 females and one minori ty .  

Core s t a f f  a c t i v i t i e s  have, i n  g e n e r a l ,  been d i r e c t e d  toward r e i n f o r c i n g  
t h e  o p e r a t i o n a l  p r o j e c t s  t h a t  have been approved and  funded, and reviewin;: 
t h e  problems of h e a l t h  c a r e  i n  t h e  region so t h a t  new o r  d i f f e r e n t  p r o j e c t s  
might be developed t o  meet t h e s e  needs. I n  a d d i t i o n ,  they have been 
involved i n  o b t a i n i n g  s t a t i s t i c a l  in format ion  i n  the  c a t e g o r i c a l  d i s e a s e s ,  
e v a l u a t i o n  of c o r e  and p r o j e c t s ,  e s t a b l i s h i n g  l i a i s o n  with communities, 
and e d u c a t i o n a l  a c t i v i t i e s .  

The c o r e  s t a f f  has a l s o  been v e r y  a c t i v e  i n  e s t a b l i s h i n g  c o o p e r a t i v e  
r e l a t i o n s h i p s  wi th  f e d e r a l ,  s tate and l o c a l  o rgan iza t ions  involved wi th  
t h e  h e a l t h  system. (Ref: App l i ca t ion  p. 36-54.) 

Core Supported F e a s i b i l i t y  and Planning S tud ie s  inc lude :  
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1, Medical L ib ra ry  MEDLAP and Heal th  Mobile (Appl. p. 55) 

3 .  Lay Educat ion Lec tu res  (Appl. p.56) 
4. N.Y.-Penn. Heal th  Educat ion Program Di rec to ry  (Appl. p.57) 
5. N e w  Careers Workshop (Appl. p. 57) 

I 2. C e n t r a l  N e w  York Heal th  Education Program Di rec to ry  (Appl. p.56) 

NEW ACT I V  I T  IE S 

6. 

7. 
8. 
9. 

10. 
11. 
12 .. 
13. 
14. 
15. 
16. 

17. 
18. 
19. 

20. 
21. 
22. 
23. 
24.  
25. 

Continuing Educat ion f o r  School Nurse Teachers  and Heal th  
Educators  (Appl. p. 58) 
Heal th  Educator  Symposium (Appl. p. 58) 
Leadersh ip  Tra in ing  for  Developing t h e  Developers Workshop (Appl. p.59) 
Leadership Tra in ing  €or Communication Workshops (Appl. p.59) 
Home Heal th  Aides (Appl. p.60) 
Human Conservat ion Display (Appl. p. 60) 
Food S e r v i c e  Managers (Appl. p. 61) 
D iabe t i c  Program (Appl. p. 61) 
Guidance Counci lors  Upgrading (Appl. p. 6 2 ) ,  
Combined S u r g i c a l  S t a f f  Conference (Appl. p. 63)  
Workshops i n  Developing Communication S k i l l s  f o r  Nursing and A l l i e d  
Health Personnel  (Appl. p.64) 
Regional Cancer Reg i s t ry  (Appl. p. 64) 
Library  S e r v i c e  (Appl. p. 65?, 
Acqu i s i t i on  and d i s semina t ion  of p r o f e s s i o n a l  educa t iona l  materials 

Comprehensive Regional C o n t i m i n g  Educat ion Calendar  (Appl. p. 66) 
Radiotherapy C l i n i c  (Appl. p. 67) 
Enterostomy Consu l t a t ion  S e r v i c e s  (Appl. p.67) 
RMP B u l l e t i n  (Appl. p.  68) 
Addressograph and Mai l ing  Service (Appl, p. 69) 
Consu l t a t ion  on I n s t r u c t i o n a l  and Managerial  Problem (Appl. p.70) 

@PPI. p. 66) 

Attached is a n  o r g a n i z a t i o n a l  c h a r t  and f o l l m i n q  i s  a l i s t i n g  of 
Core S t a f f .  

1 T i m e  and 
Name Job  T i t l e  o r  Funct ion E f f o r t  

R. H. Lyons, M.D. 
P. R. Aronson, M.D. 
C. T. Case, M.D. 
A .  M. Decker, M.D. 
H. K. Ensworth, M.D. 
S.  R. Mason, M.D. 
D. T, O’Brien, M.D. 
A .  J. Smith, M.D. 
L. H. Smith,  M.D. 
I .  K.  S tone ,  M.D. 

J. T. Walters, M.D. 
E. M. IJyso, M.D. 

Coord i n a  t o r  
L ia i son  Phys ic ian  

II 

I 1  

I 1  

II 

II 

I 1  

1 1  

II 

I 1  

I1  

90 
1 0  
10 . 
10 
1 0  
10 
10 
10 
1 0  
10 
10 
10 
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Name Job T i t l e  and Function "/,Time and E f f o r t  

.1. J .  Murray, 13. A .  
M. Jo rdah l  
Id. L .  C u r r y ,  B. S .  
J. Kulakowski, M.A. 
R.  Schneider ,  M.A. 
N .  A l l en ,  M.A. 
S. H.  Murray,  M.S. 
W, Roths t e in  
J. Martin 
H. Stevens 
M. Galka 
C.  Gregory 
TRA 
TBA 
I,. P o r t e r ,  Ph.D. 
R .  P h i l i p s ,  M.S. 
R. Mullnne, M.S. 
Hen 1 th Mob1 l e  
7'RA 
7'BA 
TBA 
TEA 

REG IONAL ADVISORY GROU P 

Ass i s  t a n  t Coordinator 
Admin. Ass ' t  
Teaching Coord. 
Health Educator 
Instr. Corn. Coordinator 
A s s ' t .  Nurse  Coord. 
L ib ra ry  Coord. 
Ostomy Tech, 
Research Ass' t  
Research Worker 
Steno 
S t en0 
Steno  
S t eno 
Evalua tor  
Evalua tor  
Evalua tor  

l leal th  Educator 
BUS Driver  
Reference L i b r a r i a n  
C le rk  Typ i s t  

100 
100 
100 
100 
100 

50 
100 
100 
100 
100 
100 I 

100 
100 
100 
20 
20 
20 

100 
100 
100 
100 

The RtZG r e p o r t s  t h a t  d u r i n g  the  p a s t  t h r e e  yea r s  the  C e n t r a l  N e w  York 
Regional Medical Program has done a g r e a t  d e a l  t o  overcome t h e  i n i t i a l  
f e a r  of government i n t e r v e n t i o n  i n  t h e  c a r e  of p a t i e n t s  and i n  t h e  
educa t ion  of phys ic i ans ,  nurses  and o t h e r  h o s p i t a l  personnel .  
enough i n  1950 when t h e  S t a t e  took over t h e  medical s choo l  from a p r i v a t e  
u n i v e r s i t y ,  Syracuse U n i v e r s i t y ,  b u t  now t o  have t h e  government "move i n ' '  
and h e l p  t h e  medical s choo l ,  a S t a t e  i n s t i t u t i o n ,  t o  h e l p  h o s p i t a l s ,  
nu r ses ,  and phys ic i ans  was an almost impossible concept f o r  the  l o c a l  
h e a l t h  vendors.  Those i n  l a r g e r  communities were l e s s  d i s t u r b e d  than those  
i n  s m a l l e r  communities and t h e  nurses  i n  any communj.ty could  h a r d l y  b e l i e v e  
that  somebody would be i n t e r e s t e d  i n  t h e i r  educat ion.  

I t  was 

The s t r o n g  emphasis on nurs ing  educa t ion  through t h e  Continuing Education 
i n  Nursing p r o j e c t  h a s  done more than perhaps a n y  o t h e r  s i n g l e  e f f o r t  
t o  w i n  r e c o g n i t i o n  f o r  t h e  C e n t r a l  New York Regional Medical Program and t o  
s t i m u l a t e  o t h e r  educa t iona l  a c t i v i t i e s  throughout the  region.  

Other f a c t o r s  t h a t  have led  t o  f u r t h e r  r ecogn i t ion  of t h e  CNY/RMP has  
been t h e  Mobile S t roke  R e h a b i l i t a t i o n ,  the B u l l e t i n  
and t h e  e f f o r t  t o  improve t h e  teaching of family p r a c t i t i o n e r s  a t  S t .  Joseph 
Hospi ta l .  

of t h e  CNY/KMP 

The RAG I n d i c a t e s  t h a t  w i t h  the  change impetus by the  RMPS the  r eg ion  
has widened its The new Foals  a r e  t o  reach more people  through 
innovat ive educa t iona l  methods SO t h a t  the  people  may i n s t i t u t e  b e t t e r  
i n d i v i d u a l  h e a l t h  c n r c  and t o  reach orit i n t o  a r e a s  where h e a l t h  c a r e  i s  
n o r  r i t  nrcsen t  iinderstoocl. 

goa ls .  
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The RAG i n  i t s  r epor r  o u t l i n e s  t h e  s t r a t e g i e s  the  
during the p a s t  3 yenr s fo r  meeting its goa l s ,  and 
nrrnngements i t  trns e s t a b l i s h e d .  ( A p p l .  p, 14-19) 

The CNY/RMS Advisory Group r e c e n t l y  increased  i t s  

RM 00050 8/’71 

reg3 on has u t  1 ized 
the  coope ra t jve  

membership t o  45 wi th  the  
a d d i t i o n  of a l l i e d  h e a l t h  and consumer r ep resen ta t ion .  These new 
members included educa to r s ,  communication s p e c i a l i s t ,  lawyers ,  nurses  and 
consumers. 

It  has  a l s o  developed Regional Advisory Group By-Laws, which were p r i n t e d  
October 1969. Nominations are made by the  RAG t o  t h e  Council  of the  
Ups ta t e  Medical Center  who w i l l  s e l e c t  42 members not  inc luding  e x - o f f i c i o  
members. 
terms. 
t i m e  by t h e  group. 

Members of t h e  RAG may serve two consecut ive  f u l l  t h ree -yea r  
The RAG meets a t  least  six times a year  a t  times t o  be set  from time t o  

The p resen t  membership of t he  RAG inc lude :  

14 P r a c t i c i n g  Phys ic ians  
6 Hosp i t a l  Adminis t ra tors  
1 N u r s e  
2 Government personnel  
5 U n i v e r s i t y  r e p r e s e n t a t i v e s  
2 N e w s  Media personnel  (T.V. & Radio) 
2 Char i ty  o rgan iza t ions  
9 Members of t h e  pub l i c  
1 VA 
1 D e n t i s t  
1 Osteopath 

RAG Boards/Committees and RMP Local Advisory Groups 

Execut ive Committee ( 6  Members) - Helps t o  s e t  goa l s  and p r i o r i t i e s ;  a d v i s e s  
coord ina to r  on major expendi tures  which a r e  not p a r t  of on-going 
reviews committee r e p o r t s ;  makes committee appointments.  

o p e r a t i o n s ;  

Nominating Committee (6  Members) - Maintains  l i s t  of p o t e n t i a l l y  i n t e r e s t e d  
i n d i v i d u a l s  i n  t h e  reg ion  who might s e rve  on t h e  RAG as replacements o r  
new members; npminates new members of RAG. 

Community Health Education Committee ( 9  Members) - Determines t h e  need and 
b e s t  way t o  cont inue  t o  promote h e a l t h  e d u c a t i o n i n  d i f f e r e n t  areas of 
s o c i e t y  o r  of t h e  r eg ion ;  reviews proposa ls  i n  a r e a  of h e a l t h  educa t ion  
and mades recommendations t o  RAG. 

Cont inuing Medical Education and Spec ia l  Programs (8 Members) - Reviews 
r eques t s  f o r  suppor t  of educa t iona l  programs f o r  phys ic ians  and a l l i e d  
personnel  i n  reg ion  as w e l l  as p r o j e c t  proposals  f o r  educa t iona l  programs 
and make recommendations t o  RAG. 

Evalua t ion  of Se rv ices  Committee ( 7  Members) - Evalua tes  a c t i v i t i e s  of Core 
as w e l l  a s  t he  e f f e c t i v e n e s s  of p r o j e c t s  and makes recommendations t o  RAG. 
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Health Manpower Committee (6  Members) - Works with Committee on Continuing 
Education i n  e f f o r t s  t o  r e c r u i t  more people i n t o  t h e  h e a l t h  f i e l d .  

H o s p i t a l  Committee (8 Members) - Determines r e g i o n a l  h o s p i t a l  needs and how 
they may be met; reviews and mades recommendations t o  RAG on p r o j e c t  
p roposa l s  d e a l i n g  p r i m a r i l y  wi th  h o s p i t a l  ac t iv i t ies .  

Primary P a t i e n t  Care Committee ( 9  Members) - Concerns i t s e l f  w i th  t h e  
e x t e n s i o n  of t h e  p h y s i c i a n  i n  o f f e r i n g  a wider  v a r i e t y  of p a t i e n t  care 
e i t h e r  through t h e  phys ic i ans  o r  o t h e r  mechanisms; reviews p r o j e c t  
p roposa l s  i n  t h i s  area and makes recommendations t o  RAG. 

C a t e g o r i c a l  Committee on Cancer (11 Members) - Reviews r e q u e s t s  f o r  suppor t  of 
educa t ion  programs i n  cancer and p r o j e c t  p roposa l s  i n  the  a r e a  of c a n c e r  and 
makes recommendation t o  RAG. 

C a t e g o r i c a l  Committee on Heart Disease (5 Members) - Reviews r e q u e s t s  f o r  
suppor t  of e d u c a t i o n a l  programs i n  h e a r t  d i s e a s e  and p r o j e c t  p roposa l s  
i n  t h e  a r e a  of h e a r t  d i s e a s e  and mades recommendations t o  RAG. 

C a t e g o r i c a l  Committee on St roke  ( 5  Members) - Reviews r e q u e s t s  f o r  suppor t  
of educa t ion  programs i n  s t r o k e  and p r o j e c t  p roposa l s  i n  t h e  area of s t r o k e  
and makes recommendations t o  R A G .  

Nursing S t e e r i n g  Committee (17 Members) - Advises  p r o j e c t  d i r e c t o r  of 
Continuing Educa t ion  i n  Nursing p r o j e c t .  

PROJECTS 

It i s  i n d i c a t e d  i n  the a p p l i c a t i o n  t h a t  there are w r i t t e n  procedures  f o r  
the review of p r o j e c t  a p p l i c a t i o n s ,  however, t h e s e  are not  d e s c r i b e d  i n  
the a p p l i c a t i o n .  

S p e c i f i c  Core s t a f f  members are assigned t o  monitor or  provide s u p p o r t i v e  
services t o  t h e  i n d i v i d u a l  p r o j e c t s  which invo lve  r e s p o n s i b i l i t i e s  i n  the  
a r e a  o f  accoun t ing ,  t e c h n i c a l  or p r o f e s s i o n a l  c o n s u l t a t i o n ,  e tc .  Each 
p r o j e c t  d i r e c t o r  i s  r e q u i r e d  t o  submit an  expand i tu re  r e p o r t  once a month and 
a p rogres s  r e p o r t  once every two months. 
a c t i v i t i e s  undertaken d u r i n g  t h e  p a s t  y e a r  i nc lude  v i s i t s  by s t a f f ,  r e p o r t s  
t o  the  evaluzit ion committee and d i r e c t  r e p o r t s  from t h e  f i e l d .  

P r o j e c t - r e l a t e d  e v a l u a t i o n  

The r eg ion  h a s  e s t a b l i s h e d  t h e  f o l l w i n g  p r i o r i t y  r ank ing  of p r o j e c t s :  

1. 
2. 
3. 
4 .  
5. 
6 .  
7. 
8. 
9 .  

Area Hea l th  Education Cen te r s  
Home D i a l y s i s  T ra in ing  Program 
P u l a s k i  Model Rural  Ambulatory Care Cen te r  
D ia l  Access 
Nurse C l i n i c i a n  Tra in ing  Program 
Hea l th  Mobile (Core) 
Medical L i b r a r y  and Information S e r v i c e  
Regional  Bio-Medical E l e c t r o n i c s  S a f e t y  Program 
F e a s i b i l i t y  Study f o r  Establ ishment  of a Computerized 
C e n t r a l  New York Regional Cancer R e g i s t r y  

I 
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Continuat ion of P r o j e c t s  Beyond Approved Period of Support m Requested 
P r o j e c t  #6 - Home D i a l y s i s  T ra in ing  Program - This  p r o j e c t  F i r s t  Year 

$53,757 was i n i t i a l l y  funded i n  J u l y  1970 dur ing  t h e  
r e g i o n s  02 yea r  of ope ra t ion .  
of $14,590 d i r e c t  c o s t  and h a s  a remaining commitment o f  $27,022 f o r  i t s  
0 3  year .  

It i s  p r e s e n t l y  funded a t  a l e v e l  

The region i s  r e q u e s t i n g  i n  t h i s  a p p l i c a t i o n  funding beyond t h e  approved 
pe r iod  of suppor t  i n  t he  r eg ion  05 and 06 year .  

P rogres s  r epor t ed  by t h e  r e g i o n  c o n s i s t  of t h e  fol lowing:  

1. U n i t  s i t e  i d e n t i f i e d  a t  A .  C.  Silverman H o s p i t a l ,  S y r a c u s e ,  N . Y .  
2. Nego t i a t fons  completed wi th  Onondaga County f o r  support  f o r  

con t inu ing  expenses,  d i a l y s i s  s u p p l i e s  e t c .  and suppor t ive  
services ( e s t ima ted  a t  $45,000 pe r  yea r ) .  

3 .  Renovation o f  u n i t  completed. 
4 .  Equipment and s u p p l i e s  purchased. 
5. A l l  personnel  p o s i t i o n s  f i l l e d .  
6. Development p l an  completed. 
7. T r a i n i n g  manuals and t each ing  a i d s  i n  process  of development. 
8. P a t i e n t  e v a l u a t i o n  i s  proceeding f o r  p o t e n t i a l  t r a i n e e s .  

The a c t i v i t y  i s  t o  serve as a model i n  d e l i v e r y  of kidney t reatment  and 
r e h a b i l i t a t i o n  i n  t h i s  region.  It proposes t o  t r a i n  20 home d i a l y s i s  
p a t i e n t s  p e r  y e a r ,  t r a i n  s i x - t o  e i g h t  hemodialysis  nurses  p e r  yea r  and 
s e r v e  as a focus f o r  o rgan iz ing  a system of h e a l t h  d e l i v e r y  care i n  t h e  
area f o r  r e n a l  d i s e a s e .  Phase o u t  of t h i s  program i s  a n t i c i p a t e d  bv 
1 9 7 4 w i t h  Onodaga County t a k i n g  ove r  t o t a l  a d m i n i s t r a t i o n  of t h e  u n i t  a t  
A .  C. Silverman Hosp i t a l .  

Second Year: $59,339 Th i rd  Year: $64,379 

Requested 
P r o j e c t  89 - D i a l  Access - 
r eg ion  i s  now r eques t ing  th ree -yea r s  of a d d i t i o n a l  suppor t  t o  con t inue  t h e  
a c t i v i t y .  
t o  purchase t h e  equipment and i n s t a l l  t h e  equipment and phone was seven 
months (7/69-2/70). I n  t h e  yea r  2170-2/71, 2865 ca l l s  were received.  
I n  a d d i t i o n  t o  t h e  o r i g i n a l  80 t apes  purchased from Wisconsin RMP, 
40 t apes  were purchased la te r  i n  t h e  f i r s t  program y e a r  and s ix  t a p e s  
were produced l o c a l l y .  

Two u s e r ' s  surveys were conducted w i t h  r e t u r n  of 84.7%. The survey i n d i c a t e d  
t h a t  94% of t h e  respondents  found t h e  information was worth t h e  t i m e  t o  
make the  c a l l ,  82% i n d i c a t e d  they r ece ived  t h e  in fo rma t ion  they were 
c a l l i n g  f o r ,  52% of the  u s e r s  were g e n e r a l  p r a c t i t i o n e r s .  

F i n a n c i a l  suppor t  of $5,000 w a s  received d u r i n g  t h i s  program year from 
t h e  Susquehana Val ley RMP. Although t h e  s e r v i c e  i s  paid f o r  by t h e  

T h i s  p r o j e c t  was i n i t i a t e d  F i r s t  Year 
i n  J u l y  1969 and has  no commitment remaining. The $20,740 

P rogres s  r epor t ed  i n d i c a t e s  t h a t  t h e  l e a d  t i m e  necessary 
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two ItMI’s, t t  i s  :il.so m a i l a b l e  t o  the  followlny: R M P s :  Albnny ,  I l e t r o p o l l t a n  
New Yot-k, Niiswiii-Suffolk, New Jersey, ( : r en te r  Delaware V n l l y  a n d  Maryland. 
I t  hns not been promoted i n  those areas s i n c e  we do not have the  hardware 
nor s t a f i  t o  properly s e r v i c e  t h e  number of phys i c i ans  who would be covered. 

The primary o b j e c t i v e  of t h i s  p r o j e c t  con t inues  t o  be t o  inform phys ic i ans  
with s p e c i f i c  and c u r r e n t  information on an immediate access  b a s i s .  

Second Year: $21,580 Third Year: $22,504 

Approved Not Previously Funded Requested 

P ro jec t  1/15 - Medical L i b r a r y  and Information S e r v i c e  - T h i s  p r o j e c t  

J u l y  1970 Advisory Council  a t  a reduced l e v e l  (01-$40,000, 02-$50,000 
03-$53,000), however, because of e x i s t i n g  f i s c a l  r e s t r a i n t s  funds f o r  
i t s  suppor t  were not awarded. 

F i r s t  Year 
$32,704 

was i n i t i a l l y  approved f o r  t h r e e  y e a r s  siipport by t h e  

The a c t i v i t y  o f f e r s  t o  57 h o s p i t a l s  and 1 1 7  nu r s ing  homes, and i n d i v i d u a l  
h e a l t h  p r o f e s s i o n a l s  up-to-date information on l a s t e s t  medicdl advances 

needed for b e t t e r  p a t i e n t  c a r e  through supplementary l i b r a r y  s e r v i c e  from 
the Ups ta t e  Medical Cen te r  Library.  

Second Year: $35,271 Th i rd  Year: $37,944 
Requested /:*.. , -; 

Pro jec t  #17 - Regional Biomedical E l e c t r o n i c  S a f e t y  Program F i r s t  Year . -  -_ . 

This  p r o j e c t  w a s  de fe r r ed  by t h e  November 1970 Advisory $22,777 
Council because i t  had much d i f f i c u l t y  r e l a t i n g  t h i s  program t o  t h e  
c a t e g o r i c a l  o b j e c t i v e s  of t h i s  region.  They a l s o  b e l i e v e d  t h a t  t h e  
a c t i v i t y  needed t o  be  r e g i o n a l i z e d  t o  i n c l u d e  o t h e r  h o s p i t a l s  i n  the  
region. 

The p r e s e n t  proposal  h a s  responded t o  one of t h e  p rev ious  concerns of 
Council i n  t h a t  t he  program has  been r eg iona l i zed .  

Second Year: $36,368 Third Year: $36,947 

New P r o j e c t s  (Applicat ion Pages 97-107) 

P r o j e c t  #I8 - Area Heal th  Continuing Education Cen te r s  Requested 
This p r o j e c t  i s  an  outgrowth of p rev ious ly  F i r s  t Year 

funded P r o j e c t  #1 - Continuing Education i n  Nursing. I t  $599,547 
proposes t o  e s t a b l i s h  Area Heal th  Contining Educat ion Cen te r s  
f o r  medicine,  nu r s ing  and a l l i e d  h e a l t h  personnel  i n  f i v e  s t r a t e g i c  
l o c a t i o n s  of t he  region.  
cont inuing educa t ion  a t  t h e  l o c a l  l e v e l .  Each c e n t e r  w i l l  b e  t h e  home base  
of a s t a f f  comprised of p r o f e s s i o n a l  h e a l t h  e d u c a t i o n  s p e c i a l i s t s .  Each 
c e n t e r  w i l l  be  under t h e  d i r e c t i o n  o f  an  e x e c u t i v e  committee. The b a s i c  
s t r u c t u r e  of t h i s  e x e c u t i v e  committee e x i s t s  p r e s e n t l y  i n  t h e  s u b r e g i o n a l  
nurses s t e e r i n g  committee which w i l l  expand i n t o  a m u l t i - d i s c i p l i n a r y  
policy-making o r g a n i z a t i o n  capab le  o f  i n c o r p o r a t i n g .  

These c e n t e r s  w i l l  promote, i n i t i a t e  and c o o r d i n a t e  

Second Year: $574,547 T h i r d  Year: $574,547 
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Project #I19 - Pulask i  Model Rural Ambulatory Care Center  - Requested 
Th i s  p r o j e c t  i s  an e v a l u a t i o n  of t h e  F i r s t  Year 

S t .  Jo seph ' s  Family P r a c t i c e  Program p r e s e n t l y  supported by 
CNY/RMP, T h i s  a c t i v i t y  i s  an e f f o r t  toward r e s o l v i n g  t h e  
problems of  dec reas ing  numbers of d o c t o r s  i n  t h e  r u r a l  a r e a s .  

$144,475 

The proposal i s  t o  demonstrate a model r u r a l  ambulatory c a r e  c e n t e r ,  
expose Family P r a c t i c e  r e s i d e n t s  t o  r u r a l  p r a c t i c e  and teach the  
e f f i c i e n t  u s e  of a h e a l t h  team. 

Second Year: $144,475 Thi rd  Year: $144,475 

Re ques  t ed 

$3,404 

P r o j e c t  #20 - Computerized Regional Cancer Reg i s t ry  - 
Center  proposes t o  record d e t a i l e d  informat ion  concerning 
cancer  p a t i e n t s  t o  allow s t a t i s t i c a l  e v a l u a t i o n  of t r ea tmen t  
and s u r v i v a l  so  as t o  upgrade t h e  d e l i v e r y  of c a r e  f o r  cancer .  

Through t h i s  p r o j e c t  the  Ups ta te  Medical F i r s t  Year 

Second Year: $3,544 Thi rd  Year: $3,691 

P r o j e c t  8 2 1  - T r a i n i n p  of Nurse C l i n i c i a n s  

nurses from geographic areas o r  from p a t i e n t  c a r e  
agenc ie s  wi th  a poverty of h e a l t h  c a r e  d e l i v e r y .  
These nu r ses  w i l l  be t r a i n e d  t o  become phys ic i an  a s s o c i a t e s  &.e. ,  
e v a l u a t e  p a t i e n t s  and manage minor h e a l t h  problems - r e f e r  major h e a l t h  
problems - c o n t r o l  c r i s i s  s i t u a t i o n s  u n t i l  t h e  phys ic i ans  arrives.  
is  expectdd t h a t  the nurse t r a i n e e  upon completion of h e r  t r a i n i n g  w i l l  
r e t u r n  t o  h e r  f u n c t i o n a l  area where t h e  p rove r ty  of h e a l t h  c a r e  d e l i v e r y  
exis ts .  The e f f e c t i v e n e s s  of t h i s  program w i l l  be eva lua ted .  

Requested 

$120,156 
T h i s  p r o j e c t  proposes to  select 32 F i r s t  Year 

It 

Second Year: $120,156 Third Year: $120,156 

RMPS /GRB/6 / I  1 /71 
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BREAKOUT OF REQUEST 94 PROGRAM PERIOD 

CONT. WITHIN CONT. BEYOM) MPR. NEW, NOT 1 s t  YEAR 
IDENTIFICATION OF APPR. PERIOD APPR. PERIOD PREV, PREV. DIRECT INDIRECT TOTAL 

Core $416,368* $ 416,368 $161,117 $577,485 

COMPONENT OF SUPPORT OF SUPPORT FUNDED APPROVED COSTS COSTS 

Home Di8l v s i s  
53,757e 53,757 13,431 67,188 

$20,740 20,740 2,401 23,141 

$32,704 32,704 11,708 44,412 

.#6 - Tr8inin.q Proeram 

f9 - Dia l  A c c e s s  
Medical Library 6 

815 - Information S e r v i c e  
Regionel Biomedical 

Area Heal th  Continuing 
818 - Education Centers  

Mndel Rural 
819 - Ambulatory Care Center 

Co mpu t e r i zed 

I 
I 

8 1 7  - E l e c t r o n i c  S a f e t y  k 22,777 22,777 3,918 26,695 

$599 , 547 599,547 . 130.087 729,634 

144,475 144,475 30,012 174,487 

- 

(Support Codes) ( 5 )  ( 2 )  ( 7 )  (1 1 

3,404 3,404 #20 - Cancer R e g i s t r y  
Nurse ClinfcLan 

.#21 - Training 120, I56 120,156 

I 

I 

1,625 5,029 

11,581 131,737 
1 
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(5) ( 2  1 (Suoport Codes) 
CONTINUATION WITHIN COhTINUATION BEYOND 

IDENTIFICATION OF J3PROmD PERIOD OF APPROVED PERIOD OF 
COHPOEIEKT SUPPORT SUPPORT 

Core $372,075 

86 

t 9  

P15 

#l7 

P18 

# I  9 

t2 0 

#2 1 

59,339 

21,580 

I 

$452,994 
TUTAL 

. 

(3) ( 1 )  
APPROVED,NOT NEW, NOT 2nd YEAR 
PREVIOUSLY PREVIOUSLY DIRECT 
FUNDED APPROVED COSTS 

$ 372,075 

59,339 

21,580 

$35,271 35,271 

36,368 36,368 

574,547 $574,547 . 

144,475 144,475 

3,544 3,544 

~ 

120,156 120,156 

$71,639 $842,722 $1,367,355 
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BREAKOUT OF REQUEST 05 PROGRAM PERIOD 

z 
m c 
4 
0 
c( 
A 

B 
rd 

1 e 
ul 
1 

B 
0 
0 
0 
ul 
0 



REGION Central New York 
BREAKgm OF REQUEST 06 PROGRAM PERIOD 

C016IEIUATION WITHIN CONTINUATION BEYOND APPROVED, NOT NEW, NOT 

C W O h ~ N r  SUPPORT SUPPORT FUNDED APPROVED 
IDENTIFICATION OF APPROVED PERIOD OF APPROVED PERIOD OF PREVIOUSLY PREVIOUSLY 

Core $384,720 

' #6 64,379 

59 22,504 

81 5 $37,944 

#17 36,947 

41 8 

- 

L 

$574,547 

TOTAL 

3rd YEAR TOTAL 
DIRECT ALL YEARS 
COSTS DIRECT COS= 

$ 384,720 $1,173,163 

64,379 177,475 

22,504 64,824 

37,944 105,919 

36,947 96,092 

574,547 1,748,641 

(Supoort Codes) ( 5 )  (2) (3) (1) 

#19 144,475 144,475 

82 0 * 3,691 3,691 

82 1 120,156 120,156 

I 
w 
'o\ 

I 

n 

433,425 

10,639 

360,468 

I 

$471,603 $74,891 $842,869 $1,389,363 

, 

$4,170,646 
-- - -- 
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DEPART UT OF HEALTH, EDUCATION, AND V FARE 

W PUBLIC HEALTti SCHVICE 4 
HEALTH SCFIVICCS A N D  MENT41- HEALTH ACJAiINISTRATION 

Datt:  I ! R Y  21, 1971 
’/!)I lo 
!ill I$: 

S t a f f  R \ ~ v j e w  of T r i e n n i a l  App l i ca t ion  from t h e  C e n t r a l  New York 
Rl~gional l l c d i c a l  I’rctgrnin for Augtint 1971 R(?vic:w Cycle. I?! jcif: 

r ‘ I  

C h i e f ,  Gran t s  Iicview Branch :!‘. I 1 I 
it!;? 

C h i c f ,  Gran t s  Management Branch [I .$ <-+. 
*_..I_ - - Act ing  Chief , Regional Development B r w  

*A 

T h e  r eg ion  has  r eques t ed  i n  t h i s  a p p l i c a t i o n ,  funding f o r  t h e  fo l lowing  
a c t i v i t i e s :  ( D i r e c t  Cost O n l y )  

Core 

9~04 y e a r  05 year  06 y e a r  T o t a l  
- .  

.+ - 
“.*> - $516,368 $372,075 $384,720 $1,173,163 
. -. 

Cont inua t ion  P r o j e c t s  1/6,#9 74,497 80,919 86,883 242,239 

Previ ousl  y approvcd/unfunded 

. .. 
P r o j e c t s  815, 1/17 55,481 71,639 74,891. 202,011 

Xew P r o j e c t s  1\18, 1/19, 1/20 ” 
and #21 867,582 842,722 842,869 2,553,173 

T o t a l  Request * $1,413 , 928 $1 I367 , 355 $1,389 , 363 $4 , 170,646 

*There is  a remaining comrnitment of $397,022 f o r  Core and P r o j e c t  G6 i n  
t h e  04 year. 

In the review of t h i s  a p 2 l i c a t i o n  s t a f f  concerned i t s e l f  w i th  o v e r a l l  
program i s s u e s  and t h e  i d e n t 2 f i c a t i o n  of concerns f o r  the  upcoming 
s i t e  v i s i t  o n  June 3-4,  1971, Major i s s u e s  d i scussed  by s t a f f  were:, 

RGGIONAT, ADVISORY GROIJP 

The CNY/lWP Advisory Group r e c e n t l y  jnc reased  i t s  membership w i t h  t h e  
addj  t ioil  of 31 l i c d  h c a l t h  and consumer r e p r e s e n t a t i o n .  ‘l’liese new 
members i n c l d e d  c d u c n t o r s ,  communication s p c c i a l l s t  , lawyers,  nu r ses  

‘L-. . 
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and consumers. S t a f f  bcl i  eves  t h i s  i n c r e a s e  i n  a l l i e d  h e a l t h  and 
consunrer reprcsenta t i .ves  has  s t r eng thened  the  ILAG, however , consumers from 
tlie lower economic popula t ion ,  Model Cities programs, OEO, and t h e  
ncighborhood h e a l t h  c e n t e r  are n o t  represented .  

It is  t h e  gene ra l  impress ion  of s t a f f  t h a t  t h e  RAG has  n o t  assumed t h e  
l e a d e r s h i p  role of t h e  CIiY/RMP. 
c o n t i n u e s - t o  be o r i e n t e d  toward t h e  cont inuing  educa t ion  o f  nu r ses .  It 
has n o t  placed enough empliasis i n  s t i m u l a t i n g  t h e  h e a l t h  r e sources  of 
t h e  r eg ion  t o  e v a l u a t e  and a t t c m p t  Lo r e s o l v e  t h e  h e a l t h  problems of 
rhc rcg ion .  

The program has always bccn and 

I n  a d d i t i o u  they  oppcur t o  he p r o j c c t  or.icntcitl anti liavc n o t  assumed t h e  
r c s p o n s i b i l j  ~y f o r  developing a reg iona l  p1.m. 

S t a f f  recorninends t h a t  t h e  site v i s i t  team tal<(: an i n  dep th  look a t  the 
lUG o p e r a t i n g  proccdurcs  and how the RAG views i ts  r c s p o n s i b i l i t i e s  w i t h  
CNY/RME'. (1) Appointment of RAG numbers; involvcmcnt of Prcs idcnt  of 
the Col lege  of Pledicinc; (2)  Attendance a t  KAG meeti.ngs50Z. 

CORE _.__ 

T h e  Core s t a f f  has  been i n c r e a s e d  from 25 t o  3 3  p o s i t i o n s  and c o n s i s t  
of 1 6  f u l l - t i m e  and 1 7  par t - t ime enployecs.  
I1 arc l i a i s o n  phys ic i ans  appoin ted  as c o n s u l t a n t s  a t  10% t i m e  o r  
e f f o r t ,  3 e v a l u a t o r s  a t  20% time o r  e f f o r t ,  1 a s s i s t a n t  nu r se  coord ina to r  
a t  50%, 1 secretary a t  60%, a phys ic i an  a t  802, and t h e  coord ina to r  a t  
90X t i m e  o r  e f f o r t .  O f  t h e  f u l l - t i m e  p o s i t i o n s ,  11. are p r o f e s s i o n a l s ,  
4 are s e c r e t a r i a l  p o s i t i o n s  and one a bus iness  d i r e c t o r .  

S t a f f  b e l i e v e s  t h a t  a l though t h e  Core s t a f f  is  small. i n  nulnber, i t  i s  
a capable  s t a f f  and has  e s t a b l i s h e d  a goocl r e l aL ionsh ip  wi th  t h e  
CHP "b" ageiicies i.n t h e  reg ion .  
medical  s t a f f  t o  support. Dr. Lyons wi th  t h e  adininl is t ra t ion of t h e  
p r og ram. 

O f  t h e  par t - t ime employees 

They necd, howevcr, t o  have a d d i t i o n a l  

Ocher than  t h e  11 par t - t ime l i a i s o n  phys ic i ans  (-lo%), t h e  on ly  o t h e r  
phys i c i an  on Core i s  t h e  Coordina tor ,  D r .  R.11. Lyons. D r .  W. Leavcll 
t h e  only o t h e r  phys ic ian  t h a t  was on Core has  l e f t  t h e  ChrY/RMP and is  
now a Dean at: t he  Un ive r s i ty  of Syracuse.  

It  is  t h e  g e n e r a l  impress ion  of s t a f f  t h a t  Dr. Lyons has  n o t  g iven  t h e  
CNY/RW t h e  l e a d e r s h i p  cha t  i t  needs.  It has  been recommended i n  
prev ious  s i t e  v i s i t s  t h a t  an a s s o c i a t e  coord ina to r  w i th  a d m i n i s t r a t i v c  
c a p a b i L i t i c s  be appointed to' assist D r .  Lyons with t h e  day t o  day 
ope ra t ions  of t h e  CNY/I<MP. 
t aken  i n t o  considcrclt%on again by the upcoming s i t c i  v i s i t o r s .  

I)r. 1,yons 1)c l ieves  that i t  I s  d i f f i c u l t  co p J n  the p a r L i c i p a t l o n  of 
phys ic i ans  i n  cont inuing  educa t ion  a c t i v i t i e s  and  s o  11c c~mpl~asincs  tlie 

S t a f f  sul:gcst t h a t  t h i s  recommendation be  
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I t  could b c  because of t h i s  ph i losophy t h a t  the region is  f leavi ly  
o r i e n t e d  t.oiJord t h e  con t inu ing  e d u c a t i o n  of nu r ses .  O f  t h e  e f g h t  
p r o j e c  t s  proposed i n  t h i s  a p p l i c a t i o n  f i v e  are involved w i t h  
con t inu ing  ~ d i i c a t i o i i  of nurses: (/,by R11, //17¶ #18, #21). P r o j e c t  P17 - 
Arc3 Ilcal t.11 Continwing 1;rlucation Centers has emerged from P r o j e c t  ?1 - 
Contiiiui 11" I'ciuccit-:i.on i n  Niirsinl; and lias a Iiudgct r c q u c ' s t  f o r  3 yea r s  
of  $1 748, G / r 3 . ,  approxi inately 4 7X of chc to ta l .  funding r eques t ed  by t h e  
reg ion .  

.--- ---- ~..__..._..-_-__-I_--__- 

-__ -.- .-- L . L  ____.-_._______-_- 

S t a f f  1-econrincnds t h a t  tlic s i t e  v i s i t o r s  d i s c u s s  .wit11 thc r e g i o n  what 
i inpacl past c o n t i n u i n g  cxducation act i v i t i c s  for nurscs  have h a d  i n  
jmprovin;: t h e  hcal th  care d e l i v e r y  systcin of tlic reg ion  and how 
the proposed a c t i v i t i e s  i n  t h i s  a p p l i c a t i o n  a r e  expected t o  meet t h e  h e a l t h  
c a r c  nceds of t h i s  r eg ion .  

S t a f f  a l s o  s u g g e s t  t h a t  the v i s i t o r s  have t h e  r eg ion  i n d e n t i  fy  what 
is  t h e  ro1.e of t h c  e l e v e n  l i a i s o n  p h y s i c i a n s  i n  i d e n t i f y i n g  l o c a l  h e a l t h  
needs and stii1iu1atin.g a c t i v i t i e s  t o  meet t h e s e  needs. ' 

____-_ b4.G Bosrds/Commit.tees and LPP J,ocal. Advisory -... 
L- Groups: 

. 5 - _ _  .- 
The membership o f  t h e s e  committees c o n s i s t  p r i m a r i l y  of phys i c i ans  wi th  * -  . 
l i t t l e  i f  any  r e p r e s e n t a t i o n  of  a l l  i c d  h e a l t h  personnel .  S t a f f  b e l i e v e s  -, - 

t h a t  a l l i e d  h e a l t h  pe r sonne l  can c o n t r i b u t e  ant1 should have an  oppor tun i ty  
t o  participate i n  t h e s e  committees.  

I t  appea r s  t o  s t a f f  t h a t  t h e r e  is  l i t t l e  o rgan ized  i n t e r r e l a t i o n s h i p s  
between t h e  commit tees ,  n o r  an e s t a b l i s h e d  o p e r a t i n g  procedure  which 
would s t iniul .a te  an  i n t e g r a t e d  program e f f o r t  between t h e  comrnittees 
RAG, and Corc. It is sugges ted  t h a t  c o r e  s t a f f  i npu t  be  b u i l t  i n t o  
t h e  meet ings  of  t h e s e  groups t o  keep them a b r e a s t  of t o t a l  program 
a c t i v i t i e s  and t o  encourage F u r t h e r  i n p u t  by t h c s c  groups i n t o  t h e  
CNY/IWI?. 

The g e n e r a l  impress ion  of  s t a f f  i s  t h a t  t h e  committees have been 
p r o j e c t  o r i c n t e d  and have n o t  assumed che r e s p o n S i h i l i t y  f o r  developing 
a r e g i o n a l  p l a n  of  act.i.on f o r  each of the c a t e g o r i c a l  a r e a s  they r e p r e s e n t .  
This I.ack of r e g i o n a l  p l ann ing  is a p p a r e n t  i n  the p r o j e c t s  which have 
been  submi t ted .  There is no mention of h0.w each a c t i v i t y  i n t e r r e l a t e s  
wi th  o t h e r s  .in t h e  smc .  c a t e g o r i c a l  a r e a .  There i s  a l s o  l i t t l e  c e n t i o n  ' 

of how each a c t i v i t . y  f i t s  i n t o  a regional p lan .  Seve ra l  of t h e  committees 
have met: less than  3 times and do n o t  appear  to '  be  f u n c t i o n a l .  

S t a f  1 reconirrrcnds t l i a t  ( lur ing tllc upcolning s.i.1:~ v i s i t  thcsc concerns 
o f  staZf b e  inc luded  8s a t o p i c  fo r  dlscussioi l ' .  

. .  

. .  . . .  . . II -- . 
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S t a f f  had d i f f i c u l t y  i d e n t 7 i f y i n g  the i n t e r r e l a t i o n s h i p s  between p r o j e c t s ,  
p a r t i c u l a r l y  those  involved  w i t h  t h e  con t inu ing  educa t ion  f o r  n u r s e s .  

I n  g e n e r a l  s t a f f ' s  primary concerns are what involvement t h e  RAG, committees 
and c o r e  have w i t h  t h e  p r o j e c t s ,  how t h e s e  p r o j e c t s  re la te  t o  a ' r e g i o n a l  plai: 
and what i s  t h e  expected impact of t h e s e  a c t i v i t i e s  i n  t h e  h e a l t h  care 
d e l i v e r y  s y s t e m  of t h e  Region. 
Area Heal th  Cont inuinmEducat ion  Cen te r s  from t h e  Continuing Educat ion  
and T r a i n i n g  13ranch of W S .  

Attached is  a memorandum on P r o j e c t  /I18 - 

EVALUAT 1 ON 

S t a f f  was unable  t o  de te rmine  how t h e  t h r e e  part.-timc e v a l u a t o r s  (20%) 
on Core who arc "education spec ia l i s t s"  from Syracuse. Universi  t y  
p a r t i c i p a t e  i n  t h e  c v a l u n t i o n  o €  Core and p r o j c c t s .  
t o  de tc rmina  what i n t c r r c 1 ; i t i o n s h i p  e x i s t  i n  tile cvaluat ion p rocess  
between the pa r t - t ime  e v a l u a t o r s ,  t h e  RAG EvaluaLlon Committee , o t h e r  
Core s t a f f ,  and t h e -  p r o j e c t  d i r e c t o r .  

- 

I t  was a l s o  d i f f i c u 1 . t  

Tile  evalua t io i i  repor t  subini t ted by t h e  e v a l u a t i o n  committee g ives  
addj t i o n a l  i n fo rma t ion  r e g a r d i n g  proposed a c t i v i t i e s  b u t  does n o t  
really p r e s e n t  a r e g i o n a l  p l a n  f o r  the c a t e g o r i c a l  areas and does n o t  
s u f f i c i e n t l y  evaluate t h e  c f f e c t i v e n e s s  of a c t i v i t i e s  i n  meet ing t h e  
h e a l t h  needs of t h e  r eg ion .  
P l ann ing  and Eva lua t ion  Branch of  t h e  W S .  

Attached i s  a memorandum from t h e  Program 

GENERAL 

It is  appa ren t  t h a t  t h c  CNY/PM h a s  cont inued  t o  fo l low t h e  i n i t i a l  
concept of Regional  Medical Programs which was t o  p rov ide  a v e h i c l e  by 
w h j  ch s c i e n t i f i c  knowledge could b e  more r e a d i l y  t r a n s f e r r e d  t o  t h e  
p r o v i d e r s  of h e a l t h  s e r v i c e s  , (with emphasis i n  n u r s i n g ) .  They 
have n o t  a l t e r e d  t h e i r  cour se  t o  t h e  cvo lv ing  mis s ion  of HMPS which is  
t o  I n c r e a s e  the a v a i l a b i l i t y  of h e a l t h  c a r e  w h i l e  main ta in ing  its q u a l i t y .  

P a r t i c i p a n t s  of Typc V Mccting: 

Bob Morales , Grants Kcview Branch 
Joanne O'Malley, O f f i c e  of Systems Management 
B u r t  Kl ine,  Regional Devclopmcnt Branch 
Lawrence \ditrc, O f f i c e  of Program Planning  and Eva lua t ion  
Frank Nash, Regional Development Branch 
Jerry S t o l o v ,  D iv i s ion  of Kidney Disease  Con t ro l  
Roger Miller , Grants  Management Branch 
Veronica L. Conley, Ph.D., Cont inuing  Education and T r a i n i n g  Branch 

\ + ~ 7 . 1 ~ r i ( ;  7 /$? 2??(:Li,& 
' (-21smac1 I). Morales 

Pu1) I . i~  I lcal th  Advisor 
Grants  licview IZranch 

RMPS / r R R  / 6  /11/71 
I- 

I n i t i a l s  



(A P r i v i l e g e d  Communication) 

SUMMARY OF REVIEW AND CONCLUSION OF 
JULY 1971 REVIEW COMMITTEE 

CENTRAL N E W  YORK REGIONAL MEDICAL PROGRAM 
RM 00050 8/71 

FOR CONSIDERATION BY AUGUST 1971 ADVISORY COUNCIL 

RECOMMENDATION: 
p r o j e c t s  w i t h  s t i p u l a t e d  cond i t ions :  

Add i t iona l  funds f o r  one year f o r  core and o p e r a t i o n a l  

RECOMMENDED 

$ 1,413,928 

05 1,36 7,355 -0- 

1,389,363 -0- 

$ 850,000 $ 4,170,646 

r r e n t  funding  level is $645,080 d i r e c t  c o s t  and t h e  
he recommended funding level is  as fol lows:  

$400,000 
450,000 

$850,000 

- 

s o c i a t e  c o o r d i n a t o r  M.D. t o  d i r e c t  a progrhrn of h e a l t h  
o both r u r a l  and urban a reas  be e ~ p l o y e d .  The 
who i s  a s t r o n g  execu t ive  and can b r i n g  t o g e t h e r  

t h i s  area t o  c o o p e r a t i v c l y  r e s o l v e  t h e  h e a l t h  
11. P o s i t i v e  s t e p s  c e r t a i n l y  should be taken t o  

e l e a d e r s h i p  of  t h i s  program. 

xecutivcn C o i l m i  t tc :c *  cxpaiid i t s  rnc-oibc.rslrjp to 
froill t 1 1 ~ s  .I owct--r.cc)r~o~~~i c c~nsri~nc~r.c; , r u r a l  

v i s t  p h y s i c i a n s ,  allied health personnel %and 
ura3 a r t n  of t hc  region.  T1ic.y riced t o  11nvc 
s on t h e  Rr:gional Advisory Group and t h c  - 
recoimentlcd actdlng t w o  m m l i c a l  s t u d e n t s  and 
rhaps as  nun-voting niembc>rs. 
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f o r  pr io i  i t  y e s t n b l  i:sl inic.i>t , a tlc.cisinri-nrakln~: pruce:;s, progronr 
p lanning  a n d  e v a l u a t i o n .  T l i c  v i s i t o r s  b e l i e v e  Lliat t h i s  i s  a b a s i c  
need f o s  t h i s  region because they found i t  d i f f i c u l t  t o  g e t  any 
feeling t h a t  c'vcn the RAG or  the  coordinc:cr had any sense of 
what t h e  CNY/D'IP expec t s  t o  be t h r e e  yea r s  from now. 

4 .  That  t h e  prograin e s t a b l i s h  a ba lance  i n  the  developmcnt of 
a c t i v i t i c s  i n  r e l a t i o n  t o  t h e i r  p r i o r i t i c s ;  the  cont int l ing educa t ion  
a c t i v i t i c s  f o r  nu r ses  have o u t - s t r i p p e d  sonic of  tile o t h e r  a c t i v i t i e s  

- -  i n  t h e  r eg ion .  

5. The v i s i t o r s  a l s o  b e l i e v e  t h a t  the  reg ion  should put i n t o  a c t i o n  
t h e  recoiiin:cnclations documented i n  C r .  Huglies'cvaluacion r e p o r t ,  
e s p e c i a l l y  paragraplis 3 and 4 ,  of the r c p o r t .  

/ 

6. T h a t  t h e  r e g i o n  cons ide r  h i r i n g  f o r  Core' s t a f f  a f u l l - t i m e  e v a l u a t o r  
r a t h e r  than c o n t i n u e  t o  u t i l i z e  the p re sen t  t h r e e  p a r t - t i m e  e v a l u a t o r s .  

7. That o p e r a t i n g  procedures and r e s p o n s i b i l i t i e s  O F  t h e  lUI? cominittees 
be c l e a r l y  d e f i n e d  with emphasis i n  involv ing  them i n  t h e  program 
p lann ing  and o p e r a t i o n a l  a c t i v i t i e s  of t h e  program. - 1 

8. The v i s i t o r s  recoaxend a r e g i o n a l i z a t i o n  p lanning  approach i n  
h e a l t h  s e r v i c e s ;  t h a t  program a c t i v i t i e s  be i n t e g r a t e d  as p a r t  of 
a t o t a l  program plan which can  b2 measured i n  terms of acconp l i shacn t  
a t  s p e c i f i e d  p e r i o d s  of t i m e .  

9. It i s  Iccowniendzd tha t  not  more than 20% ($120,0r?O) of the> reques ted  
fuocljng l e v e l  f o r  Pr$ject /I18 - Area H e a l t h  Continuing Education 
Center  be u t i l i z c d  f o r  supi>drt  of t h i s  p r o j c c t  by tlie r e g i o n .  The 
reg ion  was Ciicm~r~-gcd t o  c a r r y  out  a der rons t - r ,? !  i o n  p r o j e c t  i r l  oc? of  
t h e  sub- , -~ . ; ; i r~~is  ratiic11- tbail begi.n w i t 1 1  3. r eg j  on-wide prograin a5 
proposed i n  t h e  a p p l i c a t i o n .  

10. Support P r o j e c t  86 - Home D i a l y s i s  T ra in ing  Program wCth R ?  funds 
Committee conciirs f o r  o n l y  one more y e a r  for. a d d i t i o n a l  p lanning .  

w i th  t h e  f i n d i n g s  of t h e  Ad Hoc P a n e l  on Renal Disease. 
of  t h e  e v i d e n t  d i s j o i n t e d  approach t o  i t s  needs,  a t r a j n i n g  coordin- 
a t o r ' a t  $15,000 , wi th  travel funds of $1,000 could a p p - o p r i a t e l y  
be recommended f o r  one y e a r  t o  o b t a i n  a more o r d e r l y  and cohes ive  
approach t o  i ts  personnel  problems. 

In  view 
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The Region has  been us ing  some of t h e i r  co re  funds f o r  suppor t  of 
f e a s i b i l i t y  s t u d i e s  and central c o r e  act ivi t ies .  Committee d o e s n ' t  

ourage these  act ivi t ies  bu t  recommends t h a t  t h e  a c t i v i t i e s  be 
funded on ly  when approved by t h e  Regional Advisory Group. 
be cons idered  on t h e  b a s i s  o f  what t hey  c o n t r i b u t e  t o  t h e  o b j e c t i v e s  
and p r i o r i t i e s  of t h e  Region as desc r ibed  i n  t h e  Region's program 
p lan .  

u t i l i z e d  t o  develop activit ies t h a t  w i l l  h e l p  improve d e l i v e r y  
h e a l t h  services t o  t h e  urban and r u r a l  poor. These appear  t o  be  

two real p r i o r i t i e s  f o r  t h e  Region and t h i s  a d d i t i o n a l  funding should  
be a b l e  t o  provide  some p rogres s  i n  t h e s e  two areas. 

They shou ld  

The Committee s u g g e s t s  t h a t  t h e  a d d i t i o n a l  $200,000 recommended 

The Committee recommends a s t a f f  follow-up v i s i t  s i x  months fo l lowing  
t h e  award of t h i s  a p p l i c a t i o n  t o  e v a l u a t e  p rogres s  i n  implementing 
t h e  above recommendations and t o  provide  a s s i s t a n c e  i f  necessa ry .  It 
a l s o  recommends a s i te  visit t o  t h e  Region when they submit t h e i r  
n e x t  ann ive r sa ry  review a p p l i c a t i o n  i n  May 1972. 
CRITIQUE: Committee b e l i e v e s  t h a t  t h e  CNY/RMP needs  t o  s t r e n g t h e n  

i ts  desc r ibed  g o a l s ,  o b j e c t i v e s  and p r i o r i t i e s  because 
they are n o t  c l e a r l y  s t a t e d  i n  terms of h e a l t h  needs of  t h e  Pegion. 

jectives are desc r ibed  i n  terms o f  act ivi t ies  r a t h e r  t h a n  a n t i c i -  
accomplishments. 

RAG i s  a v i a b l e  e n t i t y  w i t h  f a i r l y  good l e a d e r s h i p .  

i c u l a r l y  from t h e  i n n e r - c i t y ,  r u r a l  communities, model c i t ies ,  

It ,  however, 
fers from a l a c k  of a l l i e d  h e a l t h  pe r sonne l  and consumer r e p r e s e n t a t i o n ,  

and t h e  Neighborhood Hea l th  Center.  Committee b e l i e v e s  t h a t  t h e  
eeds  t o  assume a g r e a t e r  r o l e  i n  g i v i n g  l e a d e r s h i p  t o  t h e  p l ann ing  

vities of t h e  program. They appear  t o  b e  p r o j e c t  
have n o t  a s s m e d  r e s p o n s i b i l i t y  f o r  developing a r e g i o n a l  

he Execut ive  Committee of t h e  RAG a l s o  needs  t o  expand its membership 
r e s e n t a t i a n  from the low-economic consumers , r u r a l  

activist p h y s i c i a n s ,  a l l i e d  h e a l t h  pe r sonne l  and 
rom r u r a l  areas o f  t h e  Region. 

c e r t a i n l y  needs  t o  enhance i t s  involvement i n  t h e  p l ann ing  
activities of t h e  RMP, and by doing so r ende r ing  t h e  

l e a d e r s h i p  needed by t h e  program. 

e d  concerns  o v e r  t h e  membership of t h e  Rlvg committees 

n t h e  committees. Also, t h e r e  does n o t  appea r  t o  
r f l y  of p h y s i c i a n s  and t h e  l i t t l e  i n t e r r e l a t i o n s h i p s  

o p e r a t i n g  procedure  t h a t  would s t i  
etween t h e  committees, RAG, and Core 

ate an i n t e g r a t e d  

h e a l t h  personnel  and rural  r e p r e s e n t a t i v e s  need 
ommittees and t h a t  t h e  o p e r a t i n g  procedures and 
t h e  C O m f t t e e S  need t o  be c l e a r l y  de f ined .  
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The committees should  be involved i n  t o t a l  program planning  and 
o p e r a t i o n a l  ac t iv i t i e s ,  r a t h e r  t han  being p r o j e c t  o r i e n t e d  and 
having a very  narrow degree o f  r e s p o n s i b i l i t y  w i t h i n  t h e  program. 

Although t h e  p re sen t  co re  s t a f f  i s  smal l  i n  number, i t  is a capable  
s t a f f  and has  e s t a b l i s h e d  a good working r e l a t i o n s h i p  w i t h  many 
community h e a l t h  r e l a t e d  o rgan iza t ions .  

Committee b e l i e v e s  t h a t  t he  program coord ina to r ,  D r .  Richard H. Lyons, 
has  done an unusual ly  good job  i n  p u l l i n g  t o g e t h e r  t h e  program since i ts  
incep t ion .  It does appear ,  however, t h a t  he is somewhat impa t i en t  
w i th  some of  t h e  newer t rends i n  the  o r g a n i z a t i o n  o f  t h e  Heal th  Care 
Del ivery  System and undoubtedly has  seen con t inu ing  e d u c a t i o n ,  
p a r t i c u l a r l y  of  t h e  p r o f e s s i o n a l s  w i t h  whom he h a s  had g r e a t  con tac t  
namely phys ic i ans  and nu r ses ,  as the  major r e s p o n s i b i l i t y  of RMF'. 

Committee ag rees  wi th  t h e  recommendation of t h e  June  1 9 7 1  s i te  v i s i t  
team t h a t  t h e  r eg ion  h i r e  an a s s o c i a t e  c o o r d i n a t o r ,  M.D. t o  d i r e c t  
a program o f  h e a l t h  service ex tens ion  i n t o  both  r u r a l  and urban areas. 
In  view of  D r .  Lyon's age and h i s t o r y  of i l l n e s s ,  t h e  a s s o c i a t e  should  
be  chose wi th  t h e  cons ide ra t ion  t h a t  he might succeed D r .  Lyons when 
he retires. Committee b e l i e v e s  t h a t  i n  any case  p o s i t i v e  s t e p s  
should be taken by t h e  region t o  in su re  s t r o n g  e f f e c t i v e  l e a d e r s h i p  
o f  t h i s  program. 

It appears  t o  Committee t h a t  t h e r e  ex i s t s  l i t t l e  i f  any i n t e r r e l a t i o n s h i p s  
between p r o j e c t s  p a r t i c u l a r l y  those  involved  wi th  con t inu ing  educa t ion  
of  nu r ses .  
based on need and a r e g i o n a l  p l a n ,  b u t  r a t h e r  are spontaneous ly  
developed and submi t ted  t o  t h e  program by independent  groups o f  i n d i v i d -  
u a l s .  I n  most i n s t a n c e s ,  a c t iv i t i e s  p rev ious ly  funded by t h e  CNY/RMp 
have n o t  been absorbed i n t o  t h e  loca l  h e a l t h  system w i t h  t h e  excep t ion  
of t h e  home h e a l t h  a i d  program which w a s  r e a l l y  a p e r i p h e r a l  development 
o f  t h e  program. 

It seems t h a t  p r o j e c t s  are no t  s t i m u l a t e d  by t h e  program 

Committee observed t h a t  t h e r e  has  been a tremendous o r g a n i z a t i o n  of 
nu r s ing  resources  under M r .  Margaret  Sovie ,  Nursing Coordina tor ,  b u t  
t h a t  t h i s  e f f o r t  h a s  been p r e t t y  much d ivorced  from t h e  School  of 
Nursing a t  t h e  Un ive r s i ty  of  Syracuse a s  wel l  as from n u r s i n g  schoo l s  
a t  Corne l l ,  Utica and elsewhere.  
Education Centers  is an outgrowth o f  t h e s e  n u r s i n g  ac t iv i t i e s  and i s  
p r i m a r i l y  d i r e c t e d  toward  cont inuing  educa t ion  of n u r s e s  r a t h e r  than  
m u l t i d i s c i p l i n a r y  approach a s  p ro jec t ed  by t h e  Carnegie r e n o r t  which 
recommends Area Health Education Centers  r a t h e r  t han  Area H e a l t h  
Continuing Educat ion Centers  f o r  all h e a l t h  d i s c i p l i n e s .  Committee 
b e l i e v e s  t h e  reg ion  should c a r r y  out  t h i s  p r o j e c t  by doing a 
demonstrat ion i n  one of t h e  s u b r e g i o n s  r a t h e r  than  begin  wi th  a 
region-wide program. 
($120,000) of  t h e  reques ted  funding l eve l  b e  u t i l i z e d  f o r  suppor t  
of t h i s  p r o j e c t  by t h e  region and t h a t  a m u l t i d i s c i p l i n a r y  approach 
be  u t i l i z e d .  

P r o j e c t  /I18 - Area Heal th  Cont inuing  

It is recommended t h a t  n o t  more than 20% 
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Committee concurs wi th  t h e  s i t e  v i s i t  t h a t  t h e  reg ion  should p l a c e  
p r i o r i t y  on t r a i n i n g  nu r se  c l i n i c i a n s  o r  phys i c i an  assistants which 
could  h e l p  meet the  needs  for medica l  manpower i d e n t i f i e d  i n  t h e  
i n n e r  c i t y  and the  n o r t h e r n  c o u n t i e s  where a g r e a t  phys i c i an  
s h o r t a g e  e x i s t s  r a t h e r  t h a n  on g e n e r a l  con t inu ing  educa t ion  f o r  nu r ses .  

Committee does n o t  b e l i e v e  t h a t  t h e r e  i s  a coord ina ted  e f f o r t  between 
the  t h r e e  e v a l u a t o r s  on co re ,  t h e  e v a l u a t i o n  committee and co re .  
They a l s o  found i t  d i f f i c u l t  t o  unders tand  how t h e  t h r e e  part-time 
e v a l u a t o r s  on core s t a f f  func t ioned  w i t h i n  t h e  o r g a n i z a t i o n .  Committee 
sugges ted  t h a t  t h e  reg ion  cons ide r  h i r i n g  a fu l l - t ime  e v a l u a t o r  t o  
c a r r y  o u t  a continuous e v a l u a t i o n  p rocess  by working c l o s e l y  wi th  
t h e  e v a l u a t i o n  committee. I n  a d d i t i o n ,  they sugges ted  t h a t  t h e  region 
s e r i o u s l y  cons ide r  t h e  recornendat ions  o f  D r .  Edward C. Hughes i n  h i s  
summary r e p o r t ,  as Chairman of t h e  Evalua t ion  Committee. Although 
Committee i s  encouraged by t h e  region's i n t e r e s t  i n  e v a l u a t i o n  a c t i v i t i e s ,  
i t  has d i f f i c u l t y  i n  determining how t h e  reg ion  w i l l  implement e v a l u a t i o n  
ac t iv i t ies  wi thout  f i r s t  i d e n t i f y i n g  a r e g i o n a l  p l an  w i t h  s p e c i f i c  
o b j e c t i v e s  t h a t  p r o j e c t  expected accomplishments and are measurable 
i n  terms o f  e v a l u a t i o n .  

Repional Medical ProgrAms i n  Nor thern  New York 

One p o i n t  t h a t  a r o s e  r e p e a t e d l y  d u r i n g  t h e  two-day meeting was t h a t  
t h r e e  of t h e  fou r  RMPs i n  no r the rn  New York had submitted T r i e n n i a l  
a p p l i c a t i o n s  f o r  t h i s  review c y c l e ,  had been s i t e  v i s i t e d ,  and a l l  
found t o  have b a s i c  problems i n  terms of the q u a l i t y  and d i r e c t i o n  
of the programs. 
and Roches te r .  The, f o u r t h  RMP, Western New York ( B u f f a l o ) ,  was 
reviewed by October/Noveml)er 1970 Con imi  t t e e  and C o u n c i l .  
some3 sent iment  on t h e  Review Committee t h a t  s e r i o u s  thought should 
be  'given t o  combining t h e s e  t h r e e ,  o r  p o s s i b l y  four  
t h i s  would r e p r e s e n t  a b e t t e r  use of l i m i t e d  d o l l a r s  and perhaps combine 
t h e  s t r e n g t h s  of the v a r i o u s  programs. I t  w 3 s  recognized a t  the  
same t i m e  t h a t ,  p o l i t j c a l l y ,  any combination o f  t h e s e  Regions would 
be  q u i t e  d i f f i c u l t .  Also ,  s i n c e  each of  the  t h r e e  Regions be ing  
reviewed t h i s  c y c l e  was seen as be ing  a t  a t u r n i n g  p o i n t  i n  i t s  
developinent , with  some hope f o r  r e s o l u t i o n  o f  i t s  problems d u r i n g  
t h e  coming y e a r ,  t h e  r e i g n i n g  a t t i t u d e  was t h a t  now would be an 
inoppor tune  time t o  sugges t  any combined s u p e r s t r u c t u r e  wi thou t  
g i v i n g  the  programs a n o t h e r  y e a r  t o  i r o n  ou t  t h e i r  own d i f f i c u l t i e s .  
The  Committee a l s o  saw t h e  need f o r  more d a t a  b e f o r e  c o n s i d e r i n g  
any p o s s i b l e  merger. 

The t h r e e  RMPs a r e  Albany, C e n t r a l  N e w  York (Syracuse ) ,  

There was 

Regions, and t h a t  

RMP S /GRB/ 7 /16 / 71 
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DEPARTMENT OF H ~ A L T H .  EDUCATION, A N D  WELFARE 
PUBLIC HEALTH SERVICE 

HEALTH S E R V i C E S  A N D  MENTAL HEALTH ADMINISTRATION 

Rcpb to 
Attn uf: 

su&l: June 3-4, 1971 (Syracuse,  N e w  York) 
Quick Report  on t h e  C e n t r a l  New York S i t e  V i s i t  

To: D i r e c t o r ,  RMPS 
Through: Act ing Deputy D i r e c t o r  

I. 

JX 

Regional Medical Programs S e r v i c e  

S i t e  V i s i t  Team 

E f f i e  0. E l l i s ,  M.D. (Review Commirtee 
S p e c i a l  A s s i s t a n t  t o  Execut ive 

Vice-Pres i d e n t  
American Medical A s s o c i a t i o n  
Chicago, I l l i n o i s  

Henry Lemon, M.D, (Review Committee) 
P r o f e s s o r  of Medicine 
Nebraska Medical School 
Omaha, Nebraka 

Al f r ed  L. F r e c h e t t e ,  M.D. 
Commissioner of Pub l i c  Heal th  
Massachuset ts  Department of 

Boston, Massachuset ts  
P u b l i c  Heal th  

*Chairman 

RMPS S t a f f  

Ismael B. Morales 
Gran t s  Review Branch 

Frank Nash 
Regional Development Branch 

.. I?. M. SimmonS P a t t e r s o n ,  M.D, 
Execut ive D i r e c t o r  
North Caro l ina  €?Pip 
Durham, North Carol ina 

W i l l i a m  Lawrence, M.D. 
Chairman R A G ,  Alabama DIP 
I n t e r n a l  Medicine-Cardiology 
Birmingham, Alabama 

Miss J e a n  Schweer, R.N. 
D i r e c t o r  of t h e  D i v i s i o n  of 

Continuing Education 
U,  of Indiana School of Nursing 
I n d i a n a p o l i s ,  Indiana 

Ceci l ia  C. Conrath 
Continuing Education and 

T r a i n i n g  Branch - 

Robert  Shaw 
DNEW, Region I1 ROR 

,II. .The r eg ion  h a s  r eques t ed  $1,413,928 d i r e c t  c o s t ,  a t o t a l  of $768,848 
above t h e i r  c u r r e n t  l e v e l  of funding ($1545,080). The v i s i t o r s  
recommend approval  of t h i s  t r i e n n i a l  a p p l i c a t i o n  a t  a l e v e l  of 
$850,000 wibh t h e  fo l lowing  c o n d i t i o n s :  

1 )  That  the. r eg ibn  o b t a i n  an  a s s o c i a t e  d i r e c t o r  who can s e r v e  as 
backup t o  t h e  c o o r d i n a t o r  and assume r e s p o n s i b i l i t y  f o r  planning 
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and o p e r a t i o n a l  a c t i v i t i e s ,  p a r t i c u l a r y  those r e l a t e d  t o  the  ex tens ion  
of h e a l t h  s e r v i c e s  i n  t h e  r eg ion ;  

2) That  t h e  RAG and i t s  Execut ive Committee e x p a n d ‘ i t s  membership t o  
i n c l u d e  r e p r e s e n t a t i o n  from the  low economic consumers, r u r a l  
p h y s i c i a n s ,  young a c t i v i s t  p h y s i c i a n s ,  a l l i e d  h e a l t h  pe r sonne l ,  
and r e p r e s e n t a t i v e s  from r u r a l  a r e a s  of t he  r eg ion ;  

3)  That  a program p r i o r i t y  e s t ab l i shmen t  and d e c i s i o n  making p rocess  
is developed ; 

That  P r o j e c t  $118 - Area Heal th  Continuing Education Cen te r s  be 
implemented on a demonstrat ion b a s i s  i n  one of t h e  f i v e  Sub-regions 
and an i n t e r d i s c i p l i n a r y  approach u t i l i z e d  r a t h e r  than L’srniting 
i t  t o  t h e  nu r s ing  p ro fes s ion .  The v i s i t o r s  recommend t h a t  funding of 
t h i s  a c t i v i t y  by the  r eg ion  be r e s t r i c t e d  t o  20% ($120,000) of t h e  
amount r eques t ed  f o r  i t s  support .  

L 

4 )  

5) That  t h e  Core s t a f f  h i r e  a f u l l - t i m e  e v a l u a t o r  r a t h e r  than con t inue  
wj th  t h e  p r e s e n t  3 p a r t - t i m e  e v a l u a t o r s ;  

That o p e r a t i n g  procedures and r e s p o n s i b i l i t i e s  of t h e  RMP committees 
be c l e a r l y  de f ined  wi th  emphasis i n  invo lv ing  them i n  t h e  program 
planning and o p e r a t i o n a l  a c t i v i t i e s  of t h e  program. 

That  t h e  r e g i o n  develop a program p lan  which can be  measured i n  
t e r n s  of accomplishments a t  s p e c i f i e d  pe r iods  of time. 

6 )  

7) 
I 

The s i t e  v i s i t o r s  recommend a s t a f f  follow up  v i s i t  s i x  months fol lowing 
the  award of t h i s  a p p l i c a t i o n  t o  e v a l u a t e  p rogres s  i n  implementing t h e  

recommendation and t o  provide a s s i s t a n c e  i f  necessa ry ,  

111. B r i e f  Sumrnary of F ind ings  

The g o a l s ,  o b j e c t i v e s  and p r i o r i t i e s  of t h i s  program a r e  not c l e a r l y  
s t a t e d  i n  terms of the  h e a l t h  needs of t h e  r eg ion ,  The o b j e c t f v e s  
a r e  degcribed i n  terms of a c t i v i t i e s  and not as a n t i c i p a t e d  accomplishments. I 

RAG h a s  been s t r eng thened  by t h e  r e c e n t  a d d i t i o n  of a l l i e d  h e a l t h  and 
I 

consumer r e p r c s e n t a  t i o n ,  however, t h e  v i s i  t o r s  b e l i e v e  t h a t  coiisumers 
from t h e  i n n e r  c i t y ,  r u r a l  comrnunitie?, Model C i t i e s ,  OEO, and t h e  

hood h e a l t h  c e n t e r  need t o  be r ep resen ted .  

The v i s i t o r s  b e l i e v e  t h a t  t h e  RAG needs t o  assuiiie a l e a d e r s h i p  r o l e  i n  
t h e  planning and o p e r a t i o n s  o f  t h e  program. 
been and con t inues  t o  be, p r i m a r i l y  o r i e n t e d  toward t h e  con t inu ing  
e d u c a t i o n  of nurse;. I n  a d d i t i o n ,  they appear t o  be p r o j e c t  o r i e n t e d  
and have no t  assumed r e s p o n s i b i l i t y  f o r  developing a r e g i o n a l  plan: 
The v i s i  t o r s  d i scussed  t h e s e  concerns wi th  the c o o r d i n a t o r  and t h e  

The program has  a l w a y s  

chairman of t h e  RAG. 
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The v i s i t o r :  b e l i e v e  t h a t  a l though t h e  p r e s e n t  Core s t a f f  i s  small 
i n  number, i t  i s  a capab le  s t a f f  and h a s  e s t a b l i s h e d  a good r e l a t i o n s h i p  
with t h e  CHP "b" agenc ie s  i n  t h e  region.  They need, however, t o  have 
a d d i t i o n a l  medical s t a f f  t o  back up D r .  Lyons.with t h e  a d m i n i s t r a t i o n  
of t h e  program. 

The membership of t h e  RMP committees c o n s i s t  p r i m a r i l y  of phys i c i ans  
and t h e r e  e x i s t s  l i t t l e  organized i n t e r r e l a t i o n s h i p s  between t h e  
committees. 
procedure t h a t  would s t i m u l a t e  an i n t e g r a t e d  program e f f o r t  between t h e  
commiktees, RAG, and Core. The v i s i t o r s  recommended t h a t  a l l i e d  h e a l t h  
p e r s o n n e l  and r u r a l  a r e a  r e p r e s e n t i v e s  be added t o  t h e  comrDittees and t h a t  t h e  
o p e r a t i n g  procedures  and r e s p o n s i b i l i t i e s  of t h e  committees be c l e a r l y  
de f ined .  I n  a d d i t i o n  t h e  committees should be involved i n  pr,ograni planning 

There a l s o  does not  appear t o  be a n  e s t a b l i s h e d  o p e r a t i n g  

and o p e r a t i o n a l  a c t i v i t i e s  of t h e  CNY/RMP. * 

The v i s i t o r s  had clif f i c u l t y  i d e n t i f y i n g  the  i n t e r r e l a t i o n s h i p s  between 
p r o j e c t s  p a r t i c u l a r l y  those involved wi th  the  con t inu ing  educa t ion  of 
nu r ses .  I t  appears  t h a t  p r o j e c t s  are  no t  s t i m u l a t e d  by t h e  prograin 
based on need and a r e g i o n a l  p l an  b u t  r a t h e r  a r c  developed and submitted 
t o  t h e  program by independent groups  or i n d i v j d u a l s .  

The v i s i t o r s  b e l i e v e  t h a t  P r o j e c t  #lS - Area Heal th  C'ontinuing Education 
C e n t e r s  needs t o  inc lude  an  i n t e r d i s c i p l i n a r y  approach r a t h e r  than 
l i m i t i n g  i t  t o  nu r ses  i n  i t s  f i r s t  year of development. 

a l s o  sugges t  t h a t  p r i o r i t y  be placed on t r a i n i n g  nurse c l i n i c i a n s  
h y s i c i a n  a s s i s t a n t s  which can h e l p  t o  meet t h e  needs f o r  medical 

manpower i n  t h e  i n n e r  c i t y  and t h e  no r the rn  c o u n t i e s  where a g r e a t  
phys i c i an  s h o r t a g e  e x i s t  r a t h e r  than on g e n e r a l  c o n t i n u i n g  educa t ion  
f o r  nurses .  

A c t i v i t i e s  i n  the  r eg ion  which impressed t h e  v i s i t o r s  were t h e  home h e a l t h  
a i d  program, t h e  neighborhood h e a l t h  c e n t e r  and t h e  s tudy on r u r a l  h e a l t h  
p l a n n i n g  by D r .  Edward C. Hughes. Although none of t h e s e  a c t i v i t i e s  are 
supported by PaPS funds t h e  Core s t a f f  h a s  been g rea t ly  involved i n  t h e i r  
p l ann ing  and ope ra t ion .  

The v i s i t o r s  had d i f f i c u l t y  understanding how thk t h r e e  pa r t - t ime  e v a l u a t o r s  
on c o r e  s t a f f  func t ioned  w i t h i n  t h e  o rgan iza t ion .  There d i d  no t  appear t o  
be a coord ina ted  e f f o r t  between t h e  t h r e e  e v a l u a t o r s ,  t h e  e v a l u a t i o n  
committee and core.  The v i s i t o r s  recommended t h a t  a f u l l - t i m e  e v a l u a t o r  
on core, s t a f f  would be  more e f f e c t i v e  i n  c a r r y i n g  o u t  t h e  e v a l u a t i o n  process  
b y  working c l o s e l y  with t h e  e v a l u a t i o n  committee. I n  a d d i t i o n ,  t he  v i s i t o r s  
suggested t h a t  t he  r eg ion  s e r i o u s l y  c o n s i d e r  t h e  recommendations of 
D r .  Edward C. Hughes i n  h i s  summary r e p o r t ,  as  chairman of t h e  e v a l u a t i o n  
commit tee. 

The g e n e r a l  impression o f  t h e  v i s i t o r s  i s  t h a t  t h e  region h a s  continued 
t o  fol low t h e  i n j t i a l  concept of Regional M & i c : a 1  Programs and has  not a l t e r e d  
i.ts cour se  t o  t h e  evolving mission of !&MI'S. The program appears t o  have 
t h e  p o t e n t i a l  of having a posj  tive'-influence i n  t h e  h e a l t h  care de l ive ry  

* 

of t h i s  region.  @$$/& ~~~,~~~~~~~~ 
Tsmacl B. Morales 
Grants  Review Branch 
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Rpsponses by t h e  S i t e  V i s i :  Team t o  thcl RI4.P ProLrom Review Criter:a 
o f  May 10, 1971 on the  S i t e  V i s i t  t o  t h e  C e n t r a l  New York Regional 

14edical Progran of June 3-4 ,  1971 
I 'I 

1. The a c t i v i t i e s  o f  t h e  Central. New York'RFfP r e p r e s e n t  an 
o p p o r t u n i s t i c  '2pproach r s t l i e r  than thFough a c a r e f u l l y  planned 
and coord ina ted  approach t o  aiiswer r eg iona l  needs,  which they 
have i d e n t i f i e d .  The o b j e c t i v e s  alCh6ugh non- spec i f i c ,  are 
congruent  w i t h  t h e  o v e r a l l  niission $nd o b j e c t i v e s  o f  RMP 
na t i o n  a l l  y . 
2, 
by Hrs.  Margaret  Sovie,  i t  i s ' o b v i o u s  t h a t  the reg ion  has  been 
ve ry  a c t i v e  I n  r each tng  t h e  m a j o r i t y  of  t h e  17,000 n u r s e s  i n  t h e  
r e g i o n  and i n d i r e c t l y  the reby  r each ing  rmiy  of t h e  d o c t o r s  and 
i n t o  most  o f  t h e  h o s p i t a l s  i,u the  a r e a .  It should a l s o  be noted 
t h a t  t he  S t a t e  Ikclical Assod ia t ion  i s  involved i n  planning and 
evalua"iion a c t i v i t i e s  concerning t h e  growing d e f i c i e n c i e s  i n  
r u r a l  zeciical care.  The v i s i t o r s  b e l i e v e  t h a t  t h e  background i s  
now w e l l  e s t a b l i s h e d  f o r  the developnicbnt o f  r e a l  advances i n  
h e a l t h  care i n  t$e srea.  

Through t h e  Nurse Continutng Education T r a i n i n g  Program headed 

. .  

* A  

3 .  The a c t i v i t i e s  of which the(71\TY/RIQ a r e  capab le  of  could indeed 
l e a d  t o  improved u t i l i z a t i o n  o f  e x i s t i n g  h e a l t h  care r c s o u r c e s ,  
p a r t i c u l a r l y  by developing a d d i t i o n a l  h e a l t h  manpower, such as 
nu r se  p r a c t i t i o n e r s  and phys ic i an  a s s i s t a n t s .  The Neighborhood 
Hea l th  Center  o f f e r s  a p a r t i c u l a r l y  f a v o r a b l e  r e s o u r c e  i n  
Syracuse f o r  advances i n  h e a l t h  care d e l i v e r y  t o  an i n n e r  c i t y  
popu la t ion  o f  about 33,000 which i s  i n  need o f  h e a l t h  care s e r v i c e s .  
The Syracuse Medi.ca1 Center  w i l l  be t ak ing  over  t h e  sponsorship 
of t h i s  h e a l t h  c e n t e r  as o f  t h i s  F a l l  because of  t h e  f a i l u r e  o f  
a d m i n i s t r a t i v e  suppor t  from t h e  r e g i o n a l  h e a l t h  department i n  i t s  
budget and o p e r a t i o n a l  a c t i v i t i e s .  Th i s  should s t i m u l a t e  a c l o s e r  
re1ationsIii.p between t h e  center and t h e  CNYIFOW. 

4 .  Health l?aintenance, Disease P reven t ion ,  and e a r l y  d e t e c t i o n  are 
on ly  minor components of t h e  a c t i v i t i e s  which t h e  CNY/RNP has  developed. 

5. 
d i a g n o s i s  and treatmerit  planncd o t h e r  t h n  o f  coiirsci t h e  supe rb ly  
designed and equ; ppcd Neighborhood I l ea l th  Center ;leveloped i n  
Syracuse by Ds. 3:om l4ou. The center, however, has been undcr- 
u t i l i z e d  because of inadequate  medical. s t a f F  and due t o  local  
consumer pre juciS.ces, r e s i d e n t  and medical stvdent a s s i s t a n t s  from 
t h e  medical centier has n o t  been accepted a t  th i s  c e n t e r .  

There i s  no major expansion o f  ambulatory c a r e  o r  o u t - p a t i e n t  

It seems 1il:ely t h a t  ECCCS j 1 i t y  of iiiec';-cal c a f e  coulcl be improved 
Lhat there could be irrlprov n t  i n  t h e  re3 at:lo~-rshKp bet-ween prliUary 

and secozidary medical csre 1 f t he  r e g i o n  can develop answers t o  t h e i r  
ogiiized a n d  i d c ? n t i f i s J  de f i - c i cnc ie s  j 11 mcdicnl carc i n  t h e  a r e a .  



1 

To r e a l l y  accomplish t h i s ,  t h e  r eg ion  must a l t e r  i t s  d i r e c t i o n  from 
con t inu ing  educa t ion  t o  a c c e s s i b i l i t y  of h e a l t h  c a r e  f o r  t h e  r eg ion .  

7 .  There i s  no immediate pad-off  seen  i n  a c c e s s i b l l i t y ,  q u a l i t y ,  
cr c o s t  moderation i n  medicdl &re, al though t h e  Ndighborhood' 
Heal th  Cencer i n  Syracuse obvious ly  o f f e r s  a b e t t e r  source  of  
assesr;i.bJe mcd1cal care than  t h e  urban popcllation has  had i n  the 

, 
1. 

r 1  

p a s t .  /; 
I /  

8. The Cen.tra.1 New York RTlP has had, gome success  i n  l i n k i n g  and 
s t r eng then ing  t h e  a b i l i t y  of multip,$e h e a l t h  i n s t i t u t i o n s  i n  groups 
t o  work towards b e t t e r  h e a l t h  c a r e .  This  has  been p a r t i c u l a r l y  
a t t r i b u t e d  t o  Hr, Murray t h e  A s s i s t a n t  Coordina tor ,  who i s  involved 
w i t h  many neighborhood groups,  and, s i t s  on the  Syracuse C i t y  Counci l .  
Also,  M r .  C u r r i e  of t h e  c o r e  s t a f f  has  been very  e f f e c t i v e  I n  t h i s  
regard  a 

e x i s t ,  tiwcvev t h e  commitrncnt t o  work i n  a coope ra t ive  e f f o r t  may 
need s t r eng then ing .  I 

The r e l a t i o n s h i p  betrrertn t h e  F:IIP and o t h c r  h e a l t h  agencies  

I 

The Centre1 I h . 7  York EW has been suppor t ive  of a number of o t h e r  
funded p r o  jcc ts  , such as the  Cormuni t y  Ilea.lth Center  i n  Byi-acuse. 

They have a l s o  been a b l e  t o  t ap  o t h c r  sources  o f  funds f o r  some o f  
t h e i r  p lanning  a g t i v i t j e s ,  i nc lud ing  p r i v a t e  funds f o r  t h c  survey  of 
r u r a l  h e a l t h  fieeds by Dr. Hughes. 

E.  P e r f o r m s c L G r i t e r i a '  

1. The r eg ion  has succeeded i n  e s t a b l i s h i n g  i t s  own g o a l s ,  o b j y c t i v e s ,  
and p r i o r i t i e s  i n  genera l  terms on t h e  b a s i s  of i n d i v i d u a l  agreement 
by RAG menbcrs a s  t o  t h e  major o b j e c t i v e s .  There i s ,  howevzr,no 
c l e a r  s ta tement  o f  t h e  b a s i s  f o r  p r i o r i t y  i n  s e l e c t i n g  budgetary 
suppor t  of p r o j e c t s ,  a n d . t h e  v i s i t o r s  view t h i s  a s  a weakness i n  t h e i r  

of a c t i v i t i e s  and n o t  a s  a n t i c i p a t e d  accomplishments which 
c l e a r l y  r e l a t e  t o  t h e  h e a l t h  needs o f  t h e  r eg ion .  I n  a d d i t i o n ,  t h e r e  
is no t i m e  t a b l e  r e l a t e d  t o  t h e  accomp1ishmcnt o f  t h e  r c g i o n s o b j e c t i v e s .  

2 .  The previous  ac t iv i t i e s  which t h e  r eg ion  has engaged i n ,  a l though 
few i n  number ,  have been p roduc t ive ,  f o r  example, a survey of h e a l t h  
needs i n  r u r a l  arees , t h e  developiizenl. of a neighborhood conmmlty  
h e a l t h  c e n t e r  by t h e  former a s s o c i a t e  coordinat.oi-, t h e  devel opinent 
of an e x c e l l e n t  region-wide con t inu ing  educa t ion  program f o r  n u r s e s ,  
t h e  dcveloprmit  of a mobile r e b a b i l i t a L i o n  u n i t  m d  t h e  e s t ab l i shmen t  
o l  a p a t t e r n  of coope ra t ive  arraiigenicrits, 

3 .  The C e n t r d  New York rLMP a c t i v i t i e s  have n o t  been absorbed i n t o  t h e  
r e g u l a r  heai.th c a r e  system i n  most i n s t a n c e s  WJ t i l  t h e  cxcept ion  of  t h e  
hone h e a l t h  a i d e s  a c t i v i t y  which wa:: r c a l l y  a pcr iyheral .  a c t i v i t y  of 
t h e  C ~ = / ~ W J ? .  

rniance c a p a b i l i t y .  The object: lves a r e  p r i m a r i l y  desc r ibed  i n  



Process  C r i t e r i a  

1. The Regional Advisory Groclp of  t h e  C e n i r a l  New'kork R~~ i s  on t h e  
verge  of  becoming a v i a b l e  a e t i d e  e n t i t y  o f  t h e  CNY;IpfP.  
hotaevei-, b e l i e v e  t h a t  t h e  RAG.needs t o  assume a g r e a t e r  l e a d e r s h i p  . 
r o l e  i n  t h e  p lanning  and o p e r a t i o n a l  a c t i v i t i e s  of t h e  CNY/KMP. 
The group has been s t r eng thened  by the, r e c e n t  a d d i t i o n  of  allied 
h e a l t h  and consumer r e p r e s e n t a t i v e s ,  ,hpwever, t h e  v i s i t o r s  bel-ieve 
t h a t  t h e  r u r a l  comnunities,  model c i t i e s ,  0130 ancl consunicrs from 
t h e  i n n e r  c i t y  (neighborhood h e a l t h  ;;enter) need t o  be r e p r e s c n t e d .  
I n  a d d i t i o n ,  t h e  RAG needs t o  add yAunger a c t i v i s t  members r e p r e s e n t i n g  
the r u r a l  and urban medica l ly  depr ived  a r e a s .  The Executive Conunittee 
of t h e  RAG needs t o  assume a more a c t i v e  r o l e  i n  giiring d i r e c t i o n  t o  
the program and i t s  membership; should be inc reased  t o  i n d u d e  a l l i e d  
h e a l t h  personnel  and consumer r e p r e s e n t a t i o n .  A d i f f i c u l t y  which t h e  
r e g i o n  posscsscs i s  t h e  seve re  Wintc2r.c; o f  the no r the rn  a r e a  f o r  a t  
l e a s t  f i v e  moiiths of t h e  ycay, whicii makes i t  r e l a t i v e l y  imposs ib le  
fo r  r e p r e s e n t a t i v e s  on the  RAG from the  a r e a  t o  p a r t i c i p a t e  dur ing  
t h a t  season of the  y e a r .  

The v i s i t o r s '  

, 

* 
2. There a r e  'prpbably between 100-200 h e a l t h  r e l a t e d  agencies  who 
have r e l a t i o n s  i n  one way o r  ano the r  w i t h  t h e  Central New York FMP, 
r e f l e c t i n g  t h e  very Complicated h i s t o r y  i n  development of  Pub l i c  
Hea l th  A c t i v i t i e s  i n  t h e  S t a t e  of New York. The  v i s i t o r s  b e l i e v e  
t h a t  t h i s  i s  one of  the  v i r t u e s  of t h e  CNY/P@fP, i t  has  been a b l e  
t o  make some headway wi thou t  too niuch agency i n t e r f e r e n c e ,  i n  s p i t e  
of t h e  t rad i t lona l i s r r l  of t h e  p rov ide r  elenleiits arid t h e  m u l t i p l e  
agencies  ~ h f c h  ove r l ap  and d u p l i c a t e  i n  some c a s e s .  
t o  be a c t i v e  r e l a t i o n s h i p s  betwecn t h e  C N Y / I U P  and o t h e r  h e a l t h -  
r e l a t e d  agencies  of t h e  r e g i o n ,  however, i t  was d i f f i c u l t  t o  
de te rmine  t h e  ainvrnnt o f  commttment and a c t i v e  p a r t i c i p a t i o n  of 
t h e s e  agencies  t o  CNY/PS.IP. 

There apvears 

3 .  
agencies  a t  t h e  "b" l e v e l  i n  t h i s  arer7, a r e  c a r r i e d  ou t  c h i e f l y  
through having t h e  same small  nunher of very e x c e l l e n t  p rov ide r  
workers s i t t l n g  on committees f o r  both  agencies.  It a l s o  seemed 
apparent  t h a t  t h e  CNY/Tu"lP was no t  f u l l y  mare  of a l l  of t h e  a c t i v i t i e s  
t h a t  were  g o i n g  on undsr Comprehensive Hea l th  Planri ing i n  the  area, 
p a r t i c u l a r l y  t h e  plans f o r  a yre-paid i n su rance  program i n  the 
Syracuse Area, so t h a t  t h e r e  c c u l d  be a l a c k  of  c ros s -ove r  o n  t h e  
informational l e v e l .  

4 .  The v is€ t .oss  b e l i e v e  t h a t  t h e r e  i s  no r e a l  sys t ema t i c  ongoing 
o p e r a t i o n a l  pla.ilning t h a t  would coordinatc? plamiLvg and o p e r a t i o n a l  
a c t i v i t i e s  to77ards s p e c i f i c  p r o g i - a ~ ~  ob jec t iv?  > .  It was because of 
t h j s  rcasrln a major receinncndation o f  the v i s i t o r s  I J R S  t h a t  the  
r eg ion  hCre an a s s o c i a t e  d i r e c t o r  3.t the. M.D. lcvel. for h e a l t h  
s e rv i ces  e4t tcnsion t o  suppleiiienI. aci- lvl  t fes  o f  Dr. Lyons and 

The c o o r d i n a t i o n  of €?PIP a c t i v s l t l c s  w i th  comprehensive h e a l t h  

. 



14r. Murray and the res t  of  theicore and t o  br ing  spme focus t o  
t h e i r  a c t i v i t i e s .  /* 

5. 
Evalua t ion  cormnittee d i d  a very  f i n e  j o b  i n  i d e n t i f y i n g  i n  t h e  
e v a l u a t i o n  c o m d t t e e ' s  r e p o r t  the  d e f i c i e n c i e s  of the  Regional 
Advisory Group and o t h e r  d e f i c i e n c i e s  'within t h e  R I P .  
o t h e r  hand the  t h r e e  20% e v a l u a t o r s  6 4  core  s t a f f  from t h e  
Un ive r s i ty  of Syracuse  r e p r e s e n t  d i e f e r e n t  d i s c i p l i n e s  and have 
done t h e i r  e v a l u a t i o n  independentlyj 'with very  l i t t l e  e f f e c t i v e -  
ness. 
e v a l u a t o r  on c o r e  s t a f f  who can  c a r r y  o u t  a con t inu ing  e v a l u a t i o n  
process  and work c l o s e l y  with:  t h e  Evalua t ion  C o m i t t c e  of the  
C e n t r a l  Mew York P,Mi.'. I n  a d d i t i o n ,  t h e  v i s i t o r s  b e l i e v e  t h a t  t h e  
region should sei:iously cons ide r  fo l lo . i~ ing  up on the 1-ecommendations 
of D r ,  Edward 6 .  Hughes o u t l i n e d  I i n  h i s  r e p o r t .  

b i ' 
The v i s i t o r s  b e l i e v e  tha t ,  the  D r .  Edward C .  Hughcs' Chairman, 

On the  

It i s  be l i eved  t h a t  t h e  Region& needs t o  h i r e  a full-time 

* *  
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Henry  Lemoil, H.D. I lilember of RiW I?CV!CW Coriimit.tee, Professor of Medicine 

Alf red  L. F r e c h e t t e ,  N e D .  , Coirmissioncr of Ir'ubj.ic Hea l th ,  FSassachusetIs 

F .  Pi. Sirmotis P a t t e r s o n ,  M,D.  , Execut ive 9i . recLorY Asso ica t ion  f o r  t h e  

I.!ill.iarn J,ai:!rence, 'Cr,.D. Chair1na.n !%G, Alabama 1 , Internal P1cdic.ine- 

Mi.ss Jean Schweer, R , N .  ~ D i r e c t o r  c?f t h e  Df.v-ks:ion o f  Continuiiig Educat ion,  

Nebraske Medical School. 

D e p a r t m n t  of Pub l i c  I b a l t h  

Worth Caro1i.m FL\iP, Durharn, North Caro l ina  

Card i o  I o  gy , B i r r x i  ngh a rci ) A 1 a 11 a . m  

U n i v e r s i t y  o f  1ndi.ana Scliool of Nursing 

RMPS S t a f f  
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Frank Kash, Operat ions O f f i c e r ,  EiegLonal Developnctnt Rra.nc!ii 
C ~ c i l i a  C.' Conrath,  ChiLC, Continui.ng Education a n d  Trai.nf.ng Branch 
Robert  Shaw , Regional O f f i c e  Representnti .ve,  DIK\,?, Region II 
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P a r t i c i p a n t s  from the  CiL'YlWP 

K. 11. Lyons, 16.D. , Coordinator  
John Murray) A s s i s t a n t  Coordinator  
L. W. Bluemle, Jr. , M.D. , P r e s i d e n t ,  Ups ta t e  Ileclical C e n t e r  
R. Fcl-lmidt, I-I.D., Dean of F a c u l t y ,  Ups ta t e  Medic.,il Centcr ;  Member of €US 
Clarke T. Case, N . U . ,  Chairman, Regioi-ial Advisory Group 
Bruce E ,  Chazbe r l in ,  M.D.  , Vice-Chaii-r-ian of the Regional Advisory Group 
E. C. Hughes, PI.]). , U p s t a t e  Medical Cen te r ,  P a s t - P r e s i d e n t  of t h e  Medical 

Soc ie ty  of  t he  S t a i c  of New Yor lc  
Gordon J. Cuminjngs,  Ph.D., Piember of the  P&G 
Herbe r t  K .  Ensworth, EI.D., Member of t h e  RAG;  Chairman of C a t e g o r i c a l  

C. A .  Kee le r ,  J r . ,  Fteember of RAG; Chai rman o f  RAG Nominating Coimnittee 
C .  F .  Jacobson, Ph.1). , Menher of t h e  i U C  
Thomas Mou, 15.13. , U n i v e r s i t y  Dean f o r  Heal th  S c i e n c e s ,  S t a t e  U n i v e r s i t y  

of Eew Pork;  Formally D i r e c t o r  O Z  Neighborhood Health 

Coninittee or! Stroke 

. Center  
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Mi-. James H. AbSot , Vice-Pres i d e n t  f o r  Uospi t a l  Ai ' fa i r s  , SUNY , Upstate  
Medical Cen te r ;  Meii;ber of IiZG 

Robert Sagernan, N.D. ~ MeniScr of Caccc5r Conxn1.ttee 1 
Robert  Enich,  H . D ,  , Plernber of t he  11ea1-i: D i sease  Coiixnittee 
E. A .  Aksel ,  1.I.U. , Execut ive S e c r e t a r y  C e n t r a l  Neia- York E;lospital. 

I Associat2.on ~ 1.lcrc'Ier of !:AG 
I<. W. Hacorn, M.D. , Regional. l~ieal th  D i r e c t o r ,  Stare o f  New York Department 

Mrs. V i r g i n i a  N c A l l i s t e r ,  Chairman of Uep:irtni.cnt o f  H e a l t h  Technology, SUWY 

I 

of Heal.tl,; l~!erIlbel- OK RAG I 

Ag and Tech. C o l  leg€: , Canton, N e Y e  ; Ncnher of 
RAG and men?l>er of Comiit:ec+ on Contf.nu:ing Piedical 
Ed 11c a t i. o 11 a rid S p e c i i l  I. 1' 1' OS ra XI) s 

Dol.ores Leonard, D i r e c t o r  of I ' h r s ing ,  Faxton I-Iospj.ta1, IJ1:ica N e w  York; 

S i s t e r  Ann Morari, D i r e c t o r  of Nurstng,  O u r  Lady oT Lourdes H o s p i t a l  
Pfeeniber of  Kursing Steer i .ng Comi~i< (.tee o f  liS.11) 

Binghamton., N.Y.  ; ii.iember of Eursi.i-ig S teeri.ng Cormit tee  

Mrs @ Margaret S o v i e ,  Nursing Coordinator  
Plr. Val t e r  Curry,  ' reaching Coordinator  
Nrs Jean Kulakc?uski Heal t h  Educa to r  
Miss Suznnnc i h r r a y  , L i b r a r y  Coordinator 
M r .  Robert Schneider ,  l n s t r u c  tus-a1 Coqlmunicati o n e  e 1Ir. Anthony P a r i s i ,  I n s t r u c t u r a l  Commnications 
Plrs. Sandra /ir?glund, Pub1 ic  R e l e t i o n s  
James 'Ijaldrog, Ph.D. A s s i s t a t  P r o f e s s o r ,  E d u c a t i o n a l  Commnicat ions,  

Plr. P o r t e r ,  Eva lua to r  (20% Time  and E T I o r t )  
SlNY U p s t a t e  Medical Cen te r  

11. INTRODUCTIOB 

The s i t e  v i s i t  team a r r i v e d  i n  Syracuse, Kev York on Wednesday, June 2,1971, 
and had a p r e - s i t e  v i s i t  meeting a t  0:30  i n  t h e  evening t o  d i s c u s s  
a p p r o p r i a t e  f t r a t e g y  for t h e  meeting on Thursday June 3rd. Tlie v i s i t o r s  
reviewed t h e i r  r e s p o n s i b i l i t i e s  i n  detei-mining t h e  c r e d i b i l i t y  of t he  
CI<Y/IziPrP decision-making and review p rocess ,  a d m i n i s t r a t i v e  c a p a b i l i  t i c s  , 
and i t s  o v e r a l l  a b i l i t y  t o  c a r r y o u t  t h e  proposed plan.  The s i t e  v i s i t  
meeting was conducted a t  t h e  S t a t e  U n i v e r s i t y  Hosp i t a l  where 1)r. K. H, Lyons, 
Coordinator  of t h e  CNYIIWP has h i s  o f f i c e .  This  sit<> v i s i t  was i n i t i a t e d  
by D r .  E f f i e  0. E l l i s , w h o  c l e a r l y  i n d i c a t e d  t o  Dr, Lyons, t h e  1:pgional 
Advisory Group members p r e s e n t  
of t h e  s i t e  v i s i t  and i t s  re la t ive  s i g n i f i c a n c e  to t he  t o t a l  review 
process  , i n c l u d i n g  Coinmittee and Council  seview, o€ t h e  t r i e n n i a l  
a p p l i c a t i o n  under c o n s i d e r a t i o n .  D r .  E l l i s  exp la ined  how tlic s i t e  
v i s i t o r s  hoped t o  a c q u i r e  a c l e a r  unde r s t and ing  of the o r g a n i z a t i o n a l  
s t r u c t u r e  and p rocesses  o f  t h e  C e n t r a l  N e w  York 1WP and t h e i r  e f f e c t i v e n e s s  

and others who pa r t i c ipa t ed ,  t h e  purpose 

i n  r each ing  t h e  g o a l s ,  o b j e c t i v e s  and p r i o r i t i e s  which the  region has se t  
f o r t h  . e 
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The Central. New York PSI? demonstrated sonic iiiiprc!ssi.ve s t r e n g t h s  i n  
J.ts Regiotiztl 1.iedical. Program, as we l l  as a nunher of weaknesses wh-ich 
hnve p e r s i s t e d  s i n c e  t h e  January 1969 S i  t e  17isi.i:. T h e  v i s j - t o r s  b e l i e v e d ,  
however, t h a t  t h e  Regional Advisory Croup althoii;;h provi.der dominated 
p a r t i c u l a r l y  bj7 p h y s i c i a n s ,  has begun t o  assi:rr.c 1 eaders l i ip  s e p a r a t e  
from the,  SyracLse ib'lcdical Cctiter and has demoiist-rr!.tecl a € a i r l y  e f f e c t i v e ,  
altlhough no t  i d e a l  degree o f  c o n t r o l  ove r  t h e  d i r e c t i o n  O C  C l i c  program, 
The New York S t a t e  bledical Assoc la t ion  i s  c!ui.tc_ involved w i  t h  t h e  planning 
and e v a l u a t i o n  of t h e  C e n t r a l  Ncij York t h r ~ i ~ g l i  D r  I Edward Hughes, 
who s e r v e s  a s  Chairman of the EvaluaCion Con:tn:!.t-.t-c?e of  the Regrionni 
Advisory Group and whose s u  inary r e p o r t  of  A p r i l  2 6 ,  1 9 7 1 ,  demonstrates  
a deg ree  of sophisticatSon nd sel€....r.va:iiation wliich the lU,G i s  competent 
t o  sssurne, The s i t e  v i - s i t o r s  a t  t h e  concIu:; ioii  o f  t h e  second day be l i eved  
tha t  D r .  Huglies ' r e p o r t  a d e q u a t e l y  p i n  po.intrttl a niliribcr of t h e  most 
sei-ious weaknesses  no;$ e x i s t i n g  i n  the Central .  TU'YRMP program. The 
v i s i t o r s  b e l i e v e  t h a t  t h e  Execut ive Cc:l?;iiittee O T  t h e  PSiG sliould be 
inc reased  i n  n.uriber t o  c o n t a i n  b e f t e r  r e p r e s e n t a t i o n  from a l l i e d  healLh 
persoilllel ancl consuiiiers and assume inore responsib<.I. i ty i n  tlie planning 
and o p e r a t i o n a l  a c t i v i t i e s  of  the  Regioilal I4edical Program. T h e  s i t e  
v i s i tor s 11 n a n i! u s l y  recomiended that t h e  program h e  funded a t  a level 
of $850,000 ~a7f.i:h condi. t ions l a t e r  i d e n t i f i e d  and t h e  p r o v i s i o n s  t h a t  
there be a p p r o p r i a t e  s t a t f  f 0 1 3 . 0 i ~ - ~ p  and ;? technical. s i t e  v i s i t  a f t e r  
a yea r  of  operation..  Th j s  fo l l .o :~-up  could he1.p assure that a t  least 
so:ne of t h e  major recoii?r,..c-ndatioi~s o f  t h e  Hughes '  l leport  and of the si.te. 
v i s i t  teaui are  iraplemented i n t o  the prograin. 

The r cg ion  h a s  succeeded i n  e s t a b l  i s l i i n g  i t s  O W I I  g o a l s ,  o b j e c t i v e s ,  
and p r i o r i t i e s  in gene ra l  terms on the b a s i s  o f  i n d i v i d u a l  agreement 
by ]JAG members as t o  t h e  major objecijves. l'hcy a r c ,  howcvc>r, not 
c l e a r l y  s t a t e d  i n  terms of t h e  h e a l t h  needs of t h c  r eg ion  and are  
desc r ibed  as a c t - i v i t i e s  and no t  as  a n t i c i p a t d  acco i~ ip l i shm~i i t s .  Because 
of t h i s ,  t he  v i s i t o r s  b e l i e v e d  t h i s  to be one of the weaker pa r t s  of 
t h e  Region's performance c a p a b i l i t y .  

The s i t e  v i s i t o r s  bad an oppor tun i ty  t o  n~ect w i t l :  most of t h e  Core s t a f f  
and thought thcai to he g e n e r a l l y  compctenL, The v j  s i t o i - s  b e l i e v e d  t h a t  
t h e  Program Coordinator ,  D r .  Richard H. Lgoiis, has clone an  unusua l ly  good 
job i n  p u l l i n g  t o g e t h e r  t h e  program s i n c e  i t s  i n c e p t i o n .  Tt d i d  appea r ,  
howcver, t h a t  h c  j s  somewhat impa t i en t  w i t l i  r o m  of t h e  n w c r  t r e n d s  i n  
t h e  o r g a n i z a t i o n  of t h e  Heal th  Care De l ive ry  System and undoubtedly h a s  
seen con t inu ing  educa t ion ,  p a r t i c u l a r l y  of t he  p r o r e s s i o n a l s  w i th  whom 
he  h a s  had g r e a t  c o n t a c t  namely phys ic i ans  and nurscs, as t h e  major 
r e s p o n s i b i l i t y  of Pap. 

It appeared t o  t h e  v i s i t o r s  t h a t  D r .  ,Lyons h a s  had l i t t l e  involvement 
with t h e  development of t h e  Neighborhood Health Center and tha t  s i n c e  
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D r .  Mou,  t h e  former A s s i s t a n t  D i r e c t o r  f o r  t h e  ILv,P had IcTt, t he  
RMP and t h e  c e n t e r  b e  operated q u i t e  i n d e ~ ) e n d c n t l y .  A n  Assoc ia t e  
Coord ina to r ,  I1 ,D.  t o  d i r e c t  a progrrm of h e a l t h  s e r v i c e  e x t e n s i o n  i n t o  
both r u r a l  a n d  urban a r e a s  i s  ohviously Iieeded, Thcy necd someone who 
i s  a s t r o n g  exccu t ivc  and can p u t  topcthei-  the iiinny r e sou ices  i n  t l i r  r eg ion  
i n t o  a m u l t i d i s c j p l i n a r y  program. In view of D i  . Lyons’ nt;c and h i s t o r y  
of i l l n e s s ,  t h e  A s s o c i a t e  s l i o u l d  be c11o:en w i t l ,  t h c  considerat- jon tha t  
h e  inight succecd Dr. Lyons \:hen he r e t i r e s .  

The Core s t a l f  of t h e  Cif\.y/i:~!IP i s  s a a l l  i n  t i m b e r  and docs n o t  havc the 
broad range of p r o f e s s i o n d l  and d i s c j p l i i i e  rcprcsc i l ta t ior l  that i s  
p r e s e n t  i n  o i h p r  3 ; P s  b G t  i c  i s  conipei e n t  a n d  has  adequpie n d m i n i s t r a t i v e  
and management c a p b i l i  t i e s ,  The Corc s L a f i  licis been q u i  a c t i v e  
and s u c c e s s f u l  i n  es tab1  j sh ing a good working r c l  a t ionhh  i p  wi t h  the 
m u l r  i p l i c i  t y  of h e a l t h  i n s t i  t u t j o n s  in  t h e  iegioi i .  This  i s  pa r t i cu I . ,~ ry  
a t 1  r i b u t e d  t o  Pii-. H u r r a y ,  t h e  I;ssisLhnt Coord in3 to r ,  who i s  involvccl 
i n  may neighborhood g r o u p s  and i s  a member of the Syracusc C i i y  Coulicil. 
T h i s  type oLT conrmnity p a r t i c i p a t i o n  i s  also :rue of Nr. C u r r y  who h a s  
been v e r y  e f  f e c t i v e  i n  uorlti ng wi th  otl ler h e s l t h  o r g a n i z a t i o n s  of t h e  
region.  I n  a d d i t i o n ,  tlirough the  nur3e  c o n t i n u a i i o a  pro61 a r n  headed by 
Mrs, l l a r g a r e t  Scivie, i t  i s  obvious t h a t  they 1-1,ivc~ been v c r y  e f f e c t i v e  
i n  r each ing  t h e  majorj  t y  oT t h e  sevclltccn thousand nu r ses  j n  t h e  r eg ion  
and i n d i r e c t l y  thereby r each ing  i n t o  mo.ct of t h e  11ospit:ils and  t o  
many o f  the  d o c t o r s  i n  the  a r e a .  Thc v i s i t o r r  1135 sor~le d i f f i c u l t y  
understand Lng how t he  t h r e e - p a r t  t i m c  e v a l u a t o r s  oniCore s t a f f  
f u n c t i o n  w i t h i n  the o r g a n i z a t i o n .  ‘Ihcre did n o t  tli)p<2ar t o  be a 
coord ina ted  e f  € o r t  between t h e  three e\!aluator,c, the Eva lua t ion  
Corninittee and t h e  Core. It i s  Lecause of  t l i i s  t h a t  t h e  v i s i t o r s  
recornrrieuded t h a t  n full-time e v a l u d t o r  on Corcl s t a f f  would he more 
e f f e c t i v e  i n  c a r r y i n g  o u t  t h e  evalsa  t i o n  process  by workLng c l o s e l y  wi th  
t h e  Fval  u a t i o n  Cotrimittee. 

I 

, 

The v i s i t o r s  b e l i e v e  t h a t  d u r i n g  t h e  e a r l y  development of the CNY/RblP 
i t  may have Looked and i n  f ac t ,  may have hcen’ a u i i i v e r s i t y  ope ra t ion .  
It appears ,  however, t h a t  t h e  Kegioilal Advisory Croup,  a l though 
p rov ide r  dominated p a r t i c u l a r l y  by physicians,  h a s  assuincd I eaclership 
s e p a r a t e  f r o n  t h e  Syracuse Idedica l  Cent-er and i s  beginning t o  t ake  
c o n t r o l  over t h e  o p e r a t i o n s  of t h e  The Regional Advisory Group 
i s  a h i g h l y  v i a b l e  a c t i v e  e n t i t y  wi th  good l e a d e r s h i p .  I t ,  however, 
s u f f e r s  from l a c k  o f  alljed heal  t h  personnel  and consuiner r e p r e s e n t a -  
t i o n  p a r t i c u l a r l y  from t h e  i n n e r - c i t y ,  r u r a l  comirlonities, Model CiLies ,  
OEO,  and the H’eighhorhood Heal th  Center .  The v i s i t o r s  b e l i e v e  t h a t  
t h e  NAG can assume a g r e a t e r  r o l e  i n  g i v i n g  l e a d e r s h i p  t o  t h e  planning 
and o p e r a t i o n a l  a c t i v i t i e s  of  the  program. They appeared t o  be p r o j e c t  
o r i e n t e d  and have not  assumed r e s p o n s i b i l i t y  f o r  developing a r e g i o n a l  
p l an .  It should be  taken i n t o  c o n s i d e r a t i o n ,  liowever, t h a t  due t o  
severe w i n t e r s  i n  t h e  area f o r  a t  l e a s t  f i v e  months of the  y e a r  i t  i s  
r e l a t i v e l y  impossible  f o r  c e r t a i n  members of t h e  RAG t o  p a r t i c i p a t e  
d u r i n g  t h i s  season of t h e  year. The v i s i t o r s  suggested t h a t  t he  r eg ion  
c o n s i d e r  the t e l ephone  conference d e v i c e  which they have used f o r  
educ a t i o n  a 1 . p u r p o s ed t o ex t end c ommu n i cat  i on s d u r i 11 g t h e w i 11 t e r month s 

e 
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wi th  RAG rneabers from t h e  nor the rn  a r e a .  The. Execut ive .Committee 
of t h e  RAG needs  t? expand i.ts membership t o  i-nclude r e p r e s e n t a t i o n  
from t he  3.oa-economj.c consuncrs , r u r a l  p h y s i c i a n s  , young a r t i v f s t  
p h y s i c i a n s ,  a l l i e d  Iiea.1 th personnel  a n d  r e p r e s e n t a t i v e s  from rural  
areas of the  r eg ion .  T h i s  c:o;nmittee a s  the r e p r e s e n t a t i v e  group 

. .  . of t h e  &IC, can certain! y enhance i t s  invol.vement i n  the planning 
arid opcrntiona.1 actLv:I.tics of t he  P&;P, and by doing so  r ende r ing  t h e  

. t o p  l.evel l e a d e r  sli i p  n:.eded by t h e  p:-ogr:?in. 

The membership of t h e  IT-ip c o x n i t t e e s  c o n s i s t  p r i m a r i l y  of phys i c i ans  
ancl t h e r e  i s  l i t t l e  organized intr?ri-elai-.j.onsilS..l', between the coirlrni.ttees e 

There a l s o  does not n p p t a r  t o  be a n  e s t a b l i s h e d  ope.ratirig procedure 
t h a t  vould s t i n u l a t e  zin j n teg ra t ed  prograni e f f o r t  between t h e  
c o n w i t t e e s ,  RAG, aiid C~i: .e,  The v i s - i t o r s  reco!ilii,cnd that  a l l i e d  
1ieal.t.h p e r s r > n n ~ l  and .;u-ral a r e a  i:cp::escni-atives be added t o  t h e  
c oinxi t t e e s and tl ia t t h e  opera t i ng proc ec! u re s a r i d  res p ons i l l  i 1 i t i. e s 

shou ld  be involved i n  t o t a l  p sograx  p1.anriing and o p e r a t i o n a l  a c t i v i t i e s  
of  t h e  CS'f/F;XP. It i s  appa ren t  t h a t  the c o r m i t t e e s  have been p r o j e c t  
or-iented and have a s s u n z d  a v e r y  narrow degree of r e s p o n s i b i l i t y  w i t h i n  
t h e  progrern, 

t t c e s  be c l - ea r ly  def  j lied. In acld3.tion., the c o m i t t e e s  

The CNY/I';lP has  been s u - c e s s f u l  i n  e s t a b l i s h i n g  c2 r e l a t i o n s h i p  wi th  
a r n u l t f p l i c f  t y  of h e a l t h  i n s t j  tut-ious and g r o u p s ,  liowevr~r, t h i s  r e l a t i o t i -  
s h i p  has c o m  about i n  a n  i n fo r lnn l  nat incr  such  A S  overlapping oi 
comxi t t ee  ;nFi::berships aqd through piclciiig up 11 its of infor inat ion Ilcrc 
and t h e r e  2:d i n c o r p o r a t i n g  such inFa:-ii,atj oil i i i t o  p l a n s  01" programs. 
A c t i v i t i e s  t117ich he.,e co i i t r i bu ted  t 0;-ai? v l c i b i l  i t y  of tlie CEY/P$IP 
and have helped i n  iry)rcvirig re la t iot-ships  between t h e  PiClP and o t h e r  
h e a l t h  o r g a n i z a t i o n s  on  the susvey of hea l t l i  necids i n  rrirnl  areas, 
developmerit oT a cowwni ty  health center  by the  former a s s o c i a t e  
c o o r d i n a t o r ,  t h e  developnent of e x c e l l e n t  con t inu ing  educat ion program 
€or  nu r ses ,  tbe mobi l e  r n h a b i l i t a t i o n  u n i t  a c t i v i t y  which has been phased 
o u t  and i n  t h e  estab1isl:uent of apattern of c o o p c r a t i v e  nrrangemcnts. 
These es tab? ishpd r e l a r  Lonchips can c e r t a i n l y  be cons idered  one of 
the  s t r e n g t h s  of t he  r e g i o n ,  hoivever, t h e r ?  js l i t t l e  evidence t h a t  
t h e s e  r e l a t i o n s h i p s  ha\>c s t i m l a t e d  a c t i v e  involvement- i n  planning and 
o p e r a t i o n a l  a c t i v i t i e s ,  p s r t i c u l a r l y  i n  dcvelopment of  a r e g i o n a l  p l a n  
f o r  improvc>ment of h e z l t h  s e r v i c e s .  OR t h e  o t h e r  hand, a v i r t u e  of t he  
RE? i s  that; 3 t h a s  bezn  a b l e  t o  naI:; some h c d w a y  wj thou t  t oo  niuch 
agency i n c e r f e r c n c c  i n  s p i t e  of t h e  t r a d i t i o c m l i s m  of t h e  p rov ide r  
elements arld t h e  m u l t i p l e  agenc ie s  .r+~liich o v e r l a p  and d u p l i c a t e  i n  some 
cases. The  c o o r d i n a t i o n  017 plana; n g  wi t h  Co,nprchensive Heal th  Agencies 
a t  t h e  B l e v e l  i n  t h i s  a r e a  a re  cs i - r icd  out  c h i e f l y  through having t h e  
same small number of very e x c e l l e n t  p rov ide r  workers sj t t i n g  on committees 
f o r  both agcnc je s .  It  was , however , appa ren t  t h a t  t h e  rcprescbntat ivcs  
of' t h e  CNY/RIfP were n o t  f u l l y  aware of all of t h e  a c t i v i t i e s  t h a t  a re  
going on under comprehensive h e a l t h  p1 anning i n  t h e  a r e a  p a r t i c u l a r l y  
t h e  p l ans  for a pre-paid in su rance  program i n  the Syracuse Area, SO 

t h a t  t h e r e  could be coxe l a c k  of c r o s s  over  on t h e  in fo rma t iona l  l eve l  
w i t h  t h e s e  agencies, T h e  v i - s i t o r s  b e l i e v e  t l i a t  o p e r a t i o n a l  commitments e 
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from o t h e r  agenc ie s  could be enhanced i f  t h e  RTIP vou ld  develop a 
s y s t e m a t j c  origoing o p e r a t i o n a l  p l a n n i i i g  system t 0 c o o r d i n a t e  plans 
and programs toward s p e c i f i c  prograz o b j e c t i v c s .  I t  i s  fo r  t h i s  
r eason  t h a t  one of t h e  major recoimer,dations i s  t h a t  they h i r e  an 
A s s o c i a t e  l l i r e c t o r  f o r  Heal th  Se rv ice  ex tens ion  a t  t h c  M.D. l e v e l  
t 9  supplement the a c t i v i t i e s  of  Dr. L y o n s ,  Fir. TIurray and t h c  res t  . 
of t h e  Core 2nd b r i n g  about  a coord ina ted  e f f o r t  i n  p r o g r m  a c t i v i t i e s .  

The Central .  Xew Yoi:ir i W ? ,  dur ing  i t s  planning phase,  conducted a 
d e  ri1Og r a  ph i c s u r v e y  c one e 1-11 i ng t h e  p o pu  1. a t  i on and t CI t a I nunb e r s of 
p h y s i c i a n s  c.oc!;;arcd t o  those  i n  p r i v a t e  p rac  ti:ce. The h o s p i t a l  
bed c a p a c i t y  tias determined along wi.th a . svinniary of t h e  r e sources  
f o r  h e a r t  cance r  and s t roke  p a t i e n t  c a r e .  These rriecti.iigs a n d  s t u d i e s  
he lped  f a m i l t a r i z e  t h e  peop le  of  t h e  legion w i t h  ihe  f n t e n t  of CNY/RMP 
and gave the program some rough e s t i a a t c  as t o  t he  needs o f  t h e  v a r i o u s  
conmunit ies  w i t h t n  t h e  r eg ion .  D r .  Ed\.iard C .  I-Iuc$es, p a s t - p r e s i d e n ~  

. o f  the Xew Yor!: S t a t e  Nedical  L i s s o c l a ~ i o n  i.s p r f+scn t ly  d i r e c t i n g  
a study'  i n  r u r a l  medical care i ~ h i c h  was i n i t i a l l y  funded a t  a l e v e l  
of $75,0Oc) by the h v o l o n  Foundation. Dr. JIughes i s  a pi:actic.ing 
p h y s i c i a n  wi th  considerab1.c depth and g r e a t  i n t e r e s t  i n  t h e  
d i s t r i b u t i o n  of h e a l t h  s e r v i c e s  i n  the S t a t e  o f  Kew York and a p l x ~ a r s  
t o  be a. major asset: t o  t h e  RAG. The v i s i t o r s  were,  howevei-, informed 
t h a t  t h e  g r a n t  from t h e  A v a i o n  F o u i ~ d a t i a i l  was termina,t iog s o  t h a t  
D r .  Hughes w L l l  be  unable t o  con t inue  t h i s  s tudy i l i i 1 . e ~ ~  lie i s  a b l e  
t o  locace  suppor t  from o t h e r  sou rces .  T h e  p r j  y areas where t h e r e  
i s  a d e s p e r a t e  need fo r  improved riricdic~l. care  :'.iE t h e  34,000 tinder- 
pr iv i l -eged  people of Central. Syracuse and t h c  no r the rn  countj.es of 
t h e  r eg ion  of Si:. Lawarencc Frankl i .n ,  n:>d Jefferson. The Nei.ghborhood 
Hea l th  Center  1.ocated i n  t h i s  cen t ra l .  Syracuse uiir;r?i:privi.leged area 
o f f e r s  a p a r t i c u L a r l p  f a v o r a b l e  focus on Syracuse f o r  advance i n  hea l th  
ca r e  d e  1 i v  er y s e r v  i c e  a 1 t h  ou gh i t  i s  pr e s en t I y s e :rv i ng approx ima t e 1 y 
on ly  8,000 of  t h e  popu la t ion .  It  i s  expected tliar when t h e  Syracuse 
Hed ica l  Cen te r  'cakes over  t h e  sponsor sh ip  of t h i s  h e a l t h  c e n t e r  c h i s  
F a l l  and  ut- i l i -zes  i t s  medical manpower r ~ ~ s o u r c e s  t o  h e l p  s t a f f  t h e  
c e n t e r  i t  than  can  be more. r e spons ive  t o  the  l\Ledical Care needs of t he  
35,000 popu la t ion  i n  t h e  area.  The b a s i c  h e a l t h  problems of t h e  
n o r t h e r n  a r e a  of t h e  r eg ion  a r e  the  limitefi number of physicj.ans and 
tkie age  of- t h e  phys ic i ans  which a r e  a v a i l a b l e  because they a re  r e t i r i n g  
a t  a much f a s t e r  r a t e  than they can be r ep laced ,  D r .  R luemle , -P res iden t  
of t h e  l4edical Center ,  s e e s  ' t h i s  as the number one p.roblei11 i n  t h e  
regi.on, The ZQiP through i t s  f i e l d  s t a f f  has been vorli ing w i t h  consumer 
groups i n  St, Lavrence County and hop?.fL:lly ou t  o f  t h i s  consumer 
a c t i v i t y  will cone a program t o  provide more h e a l t h  c a r e  f o r  t h e  
p e o p l e  of t h a t  area. 

e 

The r eg ion  h a s  cont inued t o  fo l low i t s  i n i t i a l  concept of Regional 
Eledical Programs; i t  has  not a l t e r e d  i t s  cour se  t o  the evo lv ing  
mission of RfiIPS. i t  con t inues  t o  view i t s  r o l e  i n  t h e  a r e a  of 
c o n t i n u i n g  educa t ion  and riot p l a c i n g  t h e  needed eciphasis on a c c e s s  
of c a r e  t o  meet t h e  needs i d e n t i f i e d  i n  t h e  p r o v e r t p  pocket of 
Syracuse and t h e  Northern Counties  of t h e  Region. e 
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In program implernentation, t he  a c t i v i t i e s  of t h e  Cn'k'fu"Q r e p r e s e n t  an 
o p p o r t u n i s t i c  approach t o  f e a s i b l e  o b j e c t r u e s  a s  determined by l o c a l  
o p p o r t u n i t i e s  rat1:"r khan tlirough c a r e f u l l y  p l  snned.  and c.oordirlated ' 

answers t o  r e g i o n a l  needs,  which t h r y  Seelii t o  be  q u i t e  well aware o f ,  
A v a i l a b i l i t y  of h e a l t h  c a r e  was mentioned :jev(<i-:!I. ti.mcs h y  represetitxi- 
Lives of t h e  r eg ion  as a major h e a l t h  problem,  h c ~ ~ e v e r ,  t h e r e  was 
l i t t l e  evidence of a pl.annec1 e f fo r t :  t o  develop a program i n  t h i s  
a r e a .  The a c t i v i t i e s  .of t he  C e n t r a l  New York 32 have not been absorbed 
i.nto t h e  r egu la r  health c a r e  s y s t e n  i n  m o s t  .i-rrstnnces wi t l i  t h e  excep t ion  
o f  t he  honw h e a l t h  a i d e  program which  T,GT?S r e a l l y  a pei:iphi!ral. dcvel opment 
of t h e  program. 
educa t ion  resoii.rc~s under Plrs 
t h a t  t h i s  e f f o r t  has been p r e t t y  i!iuch d l v o r c c d  from t h e  School of 
R u r s h g  a t  t h e  U n i v e r s i t y  of Syracuse as ve1I as from ocher nu r s ing  
s c h o o l s  a t  Corne l l  G t ida  and e l s w i i e r e .  

There has been a ti-cinendoi:~ o r g a n i z a t i o n  of nursi .n.g 
?.iar:;aret S O V ? ' ~  i brit i.t should be emphasi.zed 

The r eg ion  h a s  formed a cOordinatLi1;; co t t ci e w i. t li r e p  re  s en t n t %on 
froni t h e  C W f / E X ' ,  Heal th  Department, Hosp i t a l  A s s o c i a t i o n ,  OEO and 
o t h e r  h e a l t h  r e l a t e d  o r g a n i z a t i o n s  so t h a t  they could keep each 
o t h e r  inforimd acid avoid d u p l i c a t i o n  atiioilg z g e n c i e s  , p a r t i c u l a r l y  
t h e  f o u r  agenc ie s  nent ioned.  
t h i s  commLttee t o  e s t a b l i s h  a c o o r d i n a t e d  pl.ailiii.:~g e f for i -  f o r  h e a l t h  
c a r e  d e l i v e r y  servi.ces i n  t he  regj.on r a t h e r  than j u s t  t o  ove r see  what 
each o t h e r  i s  doing,  Th i s  i s  something that t h 2  r eg ion  could explore  
f o r  f u t u r e  program plan.ni.ng and d e v e l a p n e n t .  T h e  a c t i v i t i e s  of which 
t h e  C e n t r a l  New York RNP a re  capab le  , corilcl indeed l ead  t o  improved 
u t i l i z a t i o n  of e x i s t i n g  h e a l t h  care ~ c s o u r c e s  p a r t  j - cu la r ly  i n  developing 
a d d i t i o n a i  manpower such as nurse pract i t i a n c r s  which tlie. region i s  
j u s t  now beginning t o  co:;sider. Although few i n  number, the  C e n t r a l  
Xew York RMP as been s u c c e s s f u l  w i t h  roan]: of i t s  a c t i v i t i e s  i n  meeting 
it.s o b j e c t i v e s .  The  nu r s ing  coronary care  t r f i i n ing  acti-vi. t y  i n  U t i ca  
i s  meeting t h e  needs of two con-nunity h o s p i t a l s  by having them poo l  
t h e i r  t a l e n t s  t o  provide t r a i n i n g  f o r  s~~.aI le i -  o u t l y i n g  h o s p i t a l s  i n  t h e  
area and has been a b l e  t o  con t inue  t h i s  a c t S . v i t y  w i t h  much success .  

The v i s i t o r s  ba;icve t h e  CNY/RI"JP could u s e  

A very  impressive a c t i v i t y  i n  cormunity h e a l t h  educa t ion  i s  now i n  
p r o c e s s  under t h e  d i r e c t i o n  of EIr .  Horace :T:ey: who i s  u t i l i z i n g  the  
Mobile Un i t  p rev ious ly  of t h e  ?lobile S t roke  Prograin which h a s  been 
phased o u t  t o  c a r r y o u t  community h e a l t h  education a c t i v i t i e s .  Mr. I v c y ,  
h a s  r eques t ed  t h a t  PJ4P support  a f e z s i b i l i c y  s ~ c d y  i n  whicli t h e  > lobi le  
U n i t  can be u t i 1  i zed  f o r  conxiunity h e a l t h  educa t ion , '  immunizations,  
l e a d  poisoning,  s u r v e y ,  s c reen ing  and b r i n g i n g  an awareness t o  t h e  
comniunity of t h e  h e a l t h  r e sources  vh ich  a r e  a v a i l a b l e  t o  them i n  t h e  
comnuikity. The v i s i t o r s  b e l i e v e  t h a t  t h e  1-iobile R e l i a b i l i t a t i o n  S t roke  
U n i t  Program which was phased o u t  ~ l a s  one o f  t h e  b e t t e r  a c t i v i t i e s  
i n  t h i s  r eg ion ;  one which was g i v i n g  t h e  CSY/RIIP much v i s i b i l i t y .  The 
v i s i t o r s  were a l s o  q u i t e  impressed by the  l!o;ue Heal th  Aide Program, the 
Keighborhood Heal th  Center  i n  Syracuse and t h e  s t u d y  of r u r a l  h e a l t h  
p l ann ing  by Dr. Edvard C .  Hughes. A l t h o ~ g h  nGne of t h e s e  a c t i v i t i e s  a r e  
supported by CNY/PMP funds t h e  c o r ?  s t a f f  F a s  h c c n  great-ly involved 
i n  t h e  planning and  o p e r a t i o n a l  a c t i v i t i e s  of t h e i r  programs. It  appea r s  
t h a t  t he  R34P i s  b e g i n n i n g  t o  develop a good rclz-ltionsliip wi th  the 
medical g roups  o f  t h e  r eg ion  and loosening i t s  Lies wi th  t h e  U n i v e r s i t y .  
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Pso  j ec t re 1.a t ed eva lrra t j on ac  iv i t i e s  wh i cl? have been undertaken 
by t h e  regi..on d u r i n g  the  [Jsst y e a r  i n c l u d e  v i s i t s  by s tnEf ,  r e p o r t s  
t o  t h e  Eva lua t ion  Cnmmittce 3 r d  di.rect: r e p o r t s  from the f i e l d .  I t  
i s ,  however evi.deiit t h a t  tiie b a s i c  evali.mtlj.o:i a c t iv i t i - e s  implemented 
by t-lie regi.on have been to\:?,rd c v a l u a t - i n n  of  each p r u j e c t  componsnt 
i n  r e l a t i o n  t o  i.ts own o b j c c t i v e s .  Tilere a p p e a r s  t o  liave been’ very L i t t l e  
e f f o r t  -in evaltiat.i-iig each O T  these  components i n  re1 s t i o n  t o  wliat they 
have acco:i~pli.S!)Cd i n  meet-inj: r eg tona l .  o b j e c t i v e s  a n d  nieeting t h e  h e a l t h  
care nc:r-ds. of t h e  region. T h e  re::ieT.7c+rs bel.ieve that:  i t  will be d i f f i c u l t  
f o r  t h i s  region to c a r r y  o u t  R thorougli c:valuati.on plan wt t l i ou t  f i . r s t  
o u t l % n i n g  s p e c i f i c  o b j f c t i v e s  on t h e  1iasi.s of expected accornpli.shments 
and re1 a ted  t o  a ti-ine t a b l e .  ‘ilticd evalu.:.ti.oii. process  should a l s o  
be one t h a t  i s  d.onc COiltinUGilS1.Y throughoul: t h e  year and can be  
utili.zecI t o  adjcist prograiii d i i - e c t i o n  as  nieded r a t h e r  tlran t h e  once  a 
year e v a l u a t i o n  of t h e  progra::il. 

The v i s i t o i - s  recoiimend t h e  Follo;-i.ng funding 1 eve1 i n  d i r e c t  co.c,t I 

which i s  appro>’imtl te ly  $200,OO0 above t h e i r  p r e s e n t  level of funding 
w i t h  t h e  f o l l o v i n g  c o n d i t i o n s :  

1 s t Year 
2nd Year 

$1 , 4 1 3 3 2 8 
1,367,335 

$ 850,000 
150 ’f 000 
8-50 000 -2---- 1 389.363 --.-- -..._---I-_- 3rd Year 

Total. $4,170,64G $1. ,550,000 

1. That a n  a s s o c i a t e  coord2iiator M.U. t o  d i r c c t  a program o f  h e a l t h  
s e r v i c e  c x t e n t i o n  i n t o  bo rh  r u r a l  and uri)an are,is  be employed e The 
r eg ion  needs someone wlio is a strong c x r c u t i v e  and can b r i n g  t o g e t h e r  
t h e  many rpsources  i n  t h i s  ares; t o  c o o p e r a t i v e l y  r e s o l v e  t h e  h e a l t h  
probleras of t h e  region.  

2. That t h e  PAG and i t s  Execut ive Corriri:it.tee expand i t s  membership t o  
i n c l u d e  r e p r e s e n t a t i o n  rrom tlie lower-econumic consuniers , r u r a l  
p h y s i c i a n s ,  young a c t i v i s t  p h y s i c i a n s ,  allied h e a l t h  pe r sonne l  -and 
r e p r e s e n t a t i v e s  from r u r a l  a r e a  o f  t h e  r eg ion .  They need t o  have 
younger r e p r e s c n t a t i v e s  on the  Regional Advisory Group and t h e  
v i s i t o r s  s p e c i f i c a l l y  rcjconnended adding two mi-dical s t u d e n t s  and 
oiie nu r s ing  s tuden t ,  perhaps a s  non-voting members 

3. That  t h e  r eg ion  deve lop  a program p l a n  which inclucles a method 
f o r  pr.ioriLy establishmcnL, a decision-rnaking p rocess ,  program 
planning and eva lua t ion .  The v i s i t o r s  b e l i e v e  tha t  t h i s  i s  a b a s i c  
need f o r  t h i s  r eg ion  because they round i t  d i f f i c u l t  t o  g e t  any 
f e e l i n g  t h a t  even t h e  RAG.or t h e  c o o r d i n a t o r  had a n y  sense  of 
what t h e  CE!Y/P,XP expec t s  t o  be t h r e c  y e a r s  from now. 

4. That tlie program e s t a b l i s h  a ba l ance  i n  t h e  development o f  
a c t i v i t i e s  i n  r e l a t i o n  t o  t h e i  I- p r i o r i t i e s ;  the con t inu ing  educa t ion  
ac t iv3  t i e s  . f o r  nurses  have o u t - s t r i p p e d  some of  the  o t h e r  a c t j - v i t i e s  
i n  the i-egiori. 
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5. 

6 .  

7 .  

8. 

9. 

The v i s i t o r s  a l s o  b e l i e v e  t h a t  t h e  r eg ion  shou1.d p u t  i n t o  actj-on 
the  recomrnendat?oos dociliilented i n  ? lrm I'iugtzes e v a l u a t i o n  repor t ,  
e s p e c i a l l y  paragraphs 3 and 4 ,  o f  the r e p o r t .  (Copy of t h e  e v a l u a t i o n  
r e p o r t  by Dr. JJughcs i s  a t t ached . )  

That t h e  r eg ion  c o n s i d e r  h i r i n g  f o r  Core s t a f f  a ft11 l . - t i i i ~  e v a l u a t o r  
r a t h e r  than cont inue t o  u t i l i z e  t h e  p r e s e n t  t h r e e  pa r t - t ime  e v a l u a t o r s  

That o p e r a t i n g  procedures and r e s p o n s i b i l j  t i e s  of t h e  RMP conmi-ttees 
be clearly d e i i n e d  wi t h  Eniphasis i n  i nvo lv ing  theui i n  t h e  program 
planning and ope raL iona l  a c t j v i t  i e s  o f  t h e  program. 

The v i s i t o r s  rcconirnend a r eg iona l . i za t ion  planning approach i n  
h e a l t h  s e r v i c e s ;  t h a t  program activities be i i i tegrated a s  p a r t  of 
a total .  prograin p l an  which can be  iiieasurcd i n  terms of accomplishment 
a t  s p e c i f i e d  peri.oc':s of tlme. 

I t  i s  r e c o : m e d e d  t h a t  nc'i m G r c  than 20% ($170,090) of  t h e  requested 
funding l e v e l  for  P r o j e c t  i'l8 - A r e 2  l ical th  Coiitinuine; E d u c a t j o n  
Center  be  u t i l j z c d  f c r  suppor t  o r  t h i s  p r o j c c t  b y  the regior,. The 
r eg ion  was encvttraged t o  c a r r y  o u t  a d e n o n s t r a t i o n  p r o j e c t  -In one of 
t h e  sub-regions r a t h e r  than begin with a r e g j  oil u i d e  prograni as 
proposed i n  t h e  a p p l i c a c j o n ,  

The r e g i o n  has been us ing  sor.>2 01 t h e i r  c o r e  funds f o r  suppor t  of 
f e a s j b i l i t y  s t u d i e s  and c e n t r a l  c o r e  a c t i v j  t e s .  T h e  v i s i  t o r s  do no t  
d i scourage  t h e s e  a c t i v j  t i  c s  b d t  recom:~et~cI tha t  the a c t i v i t i e s  be 
funded only when approved by  the  Xegion?.l A d v j  sol-y Group. They s h o u l d  
be CoI7Sidered on tlie b a s i s  of yai'tlat they c o i i t r i b u t e  t o  t h e  o b j e c t i v c s  
and p r j o r i t j e s  of the r eg ion  as  d e s c r i b e d  j t i  t h e  rc>gion ' s  program plan.  
The v j  s i t o r s  suqgest  t h a t  t h e  a d d i t i o n a l  $200,000 recommended be  
u t i l i z e d  t o  develop a c t i v i t i e s  t h a t  will h e l p  improve d e l i v e r y  of 
hea l t l i  s e r v i c e s  t o  the urban and r u r a l  poor .  Ihcsc  al~peal-  t o  be two 
rea l  p r i o r i t i e s  €or the r eg ion  and t h i s  a d d i t i o n a l  €unJing should 
be a b l e  t o  provide some progress  i n  t h e s e  two a i - ~ a s ,  

T h e  s j t e  team members recorrm?nd a s t a f f  Fol lov i p - v i s i t  s i x  months 
fol lowing t h e  award of t h i s  a p p l i c a t i o n  t o  e v a l u a t e  progress  i n  
implementing t h e  above recornmendat? ons and t o  provide a s s i s t a n c e  
i f  necessary.  
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Responses by t h e  S i t e  V i s i t  Team t o  t h e  PWIP Progrzm Review C r i t e r i a  
of Hay 10, 1971 on the S i t e  V i s i t  t o  t h e  Centra?. New York Reg lon i l  

Medical Program of J u n e  3-[1, 1 9 7 1  

A .  Intendc-d-TEults of i tr*-Erocrram: 

1. The ac t lv t ' s i e s  o f  the C e n t r a l  New Yorlc W P  r e p r e s e n t  an 
op p o r  tun i s t i c a pp I- o ac 1 i r ; t lie r t I.1 an r 1; r o u I1 a c n r e L u  1 1 y p 1 ann e d 
and coorclJ  fed approach t o  a z ~ ~ d c r  r e s i v n n l  nceds , whl ch they 
h a m  idcnt l :  f i e d .  Tile ob jec t ive :  ,,ltl.otigh non- s p e c i f i c ,  are 
c o i ? ~ r u c n t  w i t h  t h c  ovcrall ~ u i s s i o i i  cLnd ob jec t ives  of REP 
n a t i o n a l l y .  

2 + 

by Mrs. 14arg;iret Sov ie ,  -it i s  obvious t h . a t  t h e  r e g i o n  has been 
very actj-ve i n  rcachin.g ths majo r i t . y  of t h e  1.7,OOO nurses  i n  t h e  
r e g i o n  and i . i~d i r ec t l . y  t he reby  rpac;ii.ng many of  t h e  d o c t o r s  and 
i n t o  most of t h e  h o s p i t a l s  i n  t he  a r e a .  It shou ld  a l s o  be noted 
t h a t  t h e  S t a t e  bfedical kssociation i s  i i rvolwd i n  pXaniiing and 
eva 1 ua t i on GC t 'LVF t i e P c o nc e r n i 1-13 the YO wF ng d e f i c I eiic 2 e c i. n 
r u r a l  medical c a r e ,  The  v i s i t o r s  be l ieve  t h a t  t:he hczckground i s  
now well e s t a b l i s h e d  f o r  t h e  development oE real. advances i n  
h e a l t h  c a r e  i n  t h e  area.  

Through tlie Nurse Continuing Education T r a i n i n g  Program headed 

3 .  The a c t i v i t i e s  of t;!iich theClE/I:F-rS ere caj>abl c of coul d Indeed 
l e a d  t o  ir;jjroved u t i l i z ; t i  on of  ex; c;ting he3J i h  care L ' C B O U I ' C ~ S ,  

p a r t i c u l  arl y by devcl oping aJ:dit!  c t i x 1  Ileal i71-L tt .dnpcwr, such as 
n u r s e  p r a e  i i t i o n e r s  ai-A p i ty s i c i  PI; assi  statit s The I'Tcighborltood 
H e a l t h  Center  o f f e r s  a p a r t i c u l a r l y  fa\roi- ; tb2~ r e source  Ln 
Syracuse €or advances i n  h e a l t h  cart!  t l c l ivc~ry  t o  ;:II i n n e r  c i t y  
popu la t ion  oE :;bout 38,000 whi-ch i s  i n  ricer1 or' h e a l t h  c o r e  s e r v i c e s .  
The Syracuse IJledical Ccnteer w i l l  be t ak ing  over the sponsor sh ip  
of t h i s  h e a l t h  c e n t e r  as o f  t h i s  P a l l  bccaiise o f  t h e  f a i l u r e  of 
administra ' ive s u p p o r t  from the r e g i o n a l  h e a l t h  departincnt i n  i t s  
budget and o p e r a t i o n a l  a c t i v i t i e s  T h i s  should s t i m u l a t e  a c l o s e r  
r e l a t i o n s h k p  between t h e  c e n t e r  and t h e  CNY/RL;IY. 

4 .  Hea l th  Plaintenance, Disease Prevention, a n d  es?rly d e t e c t i o n  are 
o n l y  minor components of  t h e  a c t l v t t i e s  xrliich the C:NY/I?MP has developed. 

5. There i s  no major expansion of ambulatory c a r e  o r  o u t - p a t i e n t  
d i a g n o s i s  and t r ea tmen t  planned otlier than O F  cotrrsd" . the supe rb ly  
designed and equ; pped Neighborhood Heal th  Center  3ev21 oped i n  
Syracuse by Dr. Tom Mou. The c e n t e r ,  however, h a s  been under- 
u t i l i z e d  because of inadequate  medical s ta f f  and due t o  l o c a l  
consumer p r c  j u d i c e s ,  r e s i d e n t  and iiieclical s t u d e n t  ass ls  t a n t s  from 
the medical center has no t ' been  accepted a t  ~ b i s  c e n t e r .  

6. 
and t h a t  t h e r e  could be improvement i n  the r e l a t i o n s h i p  between primary 
and secondary medical care i f  the r e g i o n  c a n  develop answers t o  thci.r  

It seems l i k e l y  t h a t  a c c e s s i b i l i t y  of medical  c a r e  cou ld  be improved 

recognized and i d e n t i f i e d  deiicieiicic-:: i n  rnedi'.cal care i n  the  ares. 0 
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To r e a l l y  accoinplish t h i s ,  t h e  region- mist a l t e r  i t s  d i r e c t i o n  from 
con t inu ing  educ;rtion t o  a c c e s s i b i l i t y  o f  h e a l t h  c a r e  f o r  t h e  r e g i o n .  

7 .  There i s  no irrnnediat-e pa,y-off S P P D  i n  a c c e s s i b i l i t y ,  q n a l l t y ,  
o r  c o s t  noderat i  on i n  medical care ,  a1 tltough the K:\‘e%ghboi-hood 
Health Cen te r  i n  Syracuse obviously o f f e r s  3 bet T ~ T  s o u r c e  of 
assc . ss ib le  medical c a r e  t h a  t h e  urban popu la t ion  1125 lind i n  the  
p a s t .  1 

8.  The C e n t r a l  Kev Pork ET’ has  had some success  i n  l i n k i n g  and 
s t r e n g t h e n i n g  t h c  a b i l i t y  of rnul t ip lo  h e a l t h  i r ) s t i t u t i o i i s  i n  g r o u p s  
t o  work towa-rdc b e t t e r  health c x e .  I hLs hac been p a r ~ i c u l a r l y  
a t t r i b u t e d  t o  Yr. Murray the Assistant: Coord ina to r ,  \~Ezo i s  involved 
w i t h  iix,ny nejgTrlmrhood groups,  and, s i t s  on the Sgracuce C i t y  Counci l .  
Also ,  Mr. CurrSc o f  t h e  c o r e  s t a f f  has bee11 w r y  e r f e c t i v e  ia t h i s  
r ega rd .  The r e l a t i o n s h i p  between the IW? a n d  o i l ie r  Iiealt-h agenc ie s  
e x i s t ,  1icx:ever t h e  comiitmcnt t o  work i n  a c o o p e r a t i v e  e r f o r t  may 
need strengtAielling. 

P I  

9.  The C e n t r a l  Rew Pork RFIP itas been s u p p o r t i v e  of a number of o t h e r  
€€Et? funded projects, such as t h e  CCxIEJUnffiy l k a 1  t h  Cen te r  i n  Syracuse.  
They have a l s o  hecn ab le  t o  ‘cap otl icr :,ources o f  f u n d s  f o r  some o f  
t h e i r  pl anntng a c t i v i t i e s ,  i n c l u d i n g  p r iva t e  funds  f o r  t h e  survey of 
r u r a l  h e a l t h  needs by D r .  Hughes. 

Per f o m a  nc e C r i t e r i a I3. ----̂ ----__.-.--.-_I e 
1. The r e g i o n  has  succeed.ed i n  establishi.nji ;  i t s  own g o a l s ,  o b j e c t i v e s ,  
and p r i o r i t i e s  i.n g e n e r a l  ternis on the  b a s i s  of i n d i v i d u a l  aqreeirlent 
by RliG members as t o  t h e  major ol)jec‘ii.ves. There i s ,  huwevctr,no 

‘ clear  s t a t e n e n t  of t h e  b a s l s  f o r  p r i o r i t y  i n  s e l e c t i n g  budgetary 
suppor t  of p r o j e c t s ,  and.. the v i s i t o r s  vi6vir.j. t h i s  as a weakness i n  t h e i r  
performance c a . p a b i l i t y .  T h e  o b j e c t i v e s  a re  p r i m s r i l y  d e s c r i b e d  i n  
terms of  a c t i v i t i e s  and n o t  as e n t l c l p a t e d  accomplishments wiii”.ch 
c l e a r l y  r e l a t e  t o  t h e  h e a l t h  needs of the r eg ion .  I n  a d d i t i o n ,  t h e r e  
i s  no time t a b l e  r e l a t e d  t o  t h e  accoci,plishment of t h e  r e g i o n s o b j e c t i v e s  e 

2. The p rev ious  a c t i v i t i e s  which t h e  r e g i o n  has engaged i n ,  21-though 
few i n  number, have been productive, f o r  example, n survey of  h e a l t h  
needs i n  r u r a l  areas,  t h e  development 01 i: nei::Iiborhood coimunity 
h e a l t h  c e n t e r  Ly t h e  former a s s o c i n t  e coord i i i a to r ,  tlic development 
of an  e x c e l l e n t  region-wide c o n t i n u l n g  educa t ion  prcgrain f o r  n u r s e s ,  
t h e  developrlient o f  a mobile r e h a b i l i t a ~ i o n  u n i t  and t h e  e s t a b l i s h m e n t  
of a p a t t e r n  of  c o o p e r a t i v e  arrangeinents.  

3 .  The Central New York RMP a c t i v i t i e s  have n o t  been absorbed i n t o  t h e  
r e g u l a r  heal th  care system in most i n s t a n c e s  w i t h  t he  excep t ion  of t h e  
home h e a l t h  a i d e s  a c t i v i t y  which was r e a l l y  a p e r i p h e r a l  a c t i v i t y  of 
t h e  CP?Y/IlrlP. 
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Process  CrLteria 

1. The Regional Advisory Croup oE the  Central  New Yorl: i s  011 t h e  
verge o f  becoming a v i a b l e  a c t i v e  e n t i t y  o f  the  CXY/f?.TW. 

I hov~ever ,  b e l i e v e  t f l a t  the ILrG needs t o  c~sstt~le c? grec i te r  l e a d e r s h i p .  
r o l e  i n  the plarining and o p e r a t i o n a l  n c t i v i  t i c s  of t h e  C W / R W ? .  
The g roup  has been s t r eng thened  by the  r c c e n t  ;~c id i t io i i  o f  r ? l l i ed  
heal t h  rind COllSuiner r ep rcsen t :&t ives ,  liowcver t h e  v i - s i t o r s  b e l i e v e  
t h a t  t h e  r u r a l  corimunities, nodel  c i  t i c s  OEO and consuiilers from 
t h e  i n p e r  c i t y  (neighborhood hea l th  cent  c r )  need t o  be reprcsentecl.  
I n  a d d i t i o n ,  tlic WS needs t o  add younqcr  ~ c t  i v i s t  iacmhers r e p r e s e n t i n g  
the r u f a l  and urban n z c l i c a l l y  clcrprived areas . The  1:r;i~cu t i v e  Comnj t t e e  
o f  t h e  PK needs to assuine a morc a c t i v e  rolc  ir: givli ig d i r e c t i o ~ i  t o  
t h e  program and i t s  meu5ercliip sliciuld l)c incrcascd t o  ir lclude a13 i c d  
h e a l t h  persorinrl  and c o n s u w r  r e p r e s e n t a t i o n .  A d i f f i c u l t y  w h i c h  t h e  

. r e g i o n  possesses i s  t h e  s e v e r e  Uinters of t h e  ncrthcrii  area f o r  c + t  
l e a s t  f i v e  n.lionrhs of  t h e  y e a r ,  which xaices i t  r e l a t i v e l y  impossible  
f o r  s ep reacnca t ivcs  on the  RAG fro111 t h c  ~ W C R  t o  p a r t i c i p a t e  driring 
t h a t  S ~ T S O ~  of  the yea r .  

Tlie v i s i t o r s  

2.  
have re la tFor i s  Fn one way o r  3 ; 3 C i t i L C r  i d t h  t i le  Cen t rd l  New Yorli lW!', 
r e f l e c t i n g  t h e  ve ry  complicated l i i s ~ o r y  111 dc-:-elopmmt of  P u b l i c  
Hea l th  A c t i v i t S c s  i n  t h e  S t a t e  of ;:e17 Y o r l c .  The v i s i t o r s  b e l i c v c  
t h a t  th i s  i s  one of t h e  v i r t u e s  of  t h e  Ci::'/T(;+2, it has been a b l e  
t o  make sore head1.7ay wi thoi i t  t o o  r,ucIi agcncy Flxterferei1ce , in s p i t e  
of  t h e  t r a d i t i o n a l i s c i  of the p r o v i d e r  elt-~ierii s and t h e  m u l t i p l e  
agenc ie s  d i t c h  o v e r l a p  and d u p l i c a t e  in s o m  ca5es .  'There apnea r s  
t o  be a c t i v e  r e l a t i o n s h i p s  Letveen t h e  C l X /  2nd  o the r  h c a l t h -  
r e l a t e d  agenc ie s  O X  t h e  r e g i o n ,  howeveL, i t  wcs  d i l f i c u l t  t o  
determine t h e  amount of commitncnt and a c t i v e  p a r t i c i p a t i o n  of  
t h e s e  agelicies t o  Cl?Y/RKP. 

T h e r e  a r e  probably betiqeen 300-20Ci hc>al th r e l a t ~ d  ageiicies who 

3. 
. agenc ie s  a t  t h e  "b" l e v e l  i n  t h i s  a r ea ,  a r c  c a r r i e d  o u t  c h i e f l y  

through having t h e  saine small nuaber o f  ve ry  e x c e l l e n t  p r o v i d e r  
workers s i t t i n g  on cornnittees f o r  b o t h  agenc ie s .  . It a lso  sceiiied 
appa ren t  c h a t  t h e  ClE/iZIQ was n o t  f u l l y  aware o f  a l l  o f  t h e  a c t i v i t i e s  
t h a t  were going on under Comprehensive I i e o l t h  Planning i n  t h e  a rea ,  
p a r t i c u l - a r l y  t h e  p l ans  f o r  a prc-paid i n s u r a n c e  program in t h e  
Syracuse  Area, so t h a t  there cou ld  be a lack  of c ross -ove r  on t h e  
i n f o r m a t i o n a l  l e v e l .  

4 .  The v i s i t o r s  b e l i e v e  t h a t  t h e r e  i s  no r e a l  s y s t e m a t i c  ongoing 
o p e r a t i o n a l  planning t h a t  would c o o r d i n a t e  planning and o p e r a t i o n a l  
a c t i v i t i e s  towards s p e c i f i c  proSrc;ill o b j e c t i v e s ,  It was because of  
t h i s  r eason  a major recormendation of t h e  v i s i t o r s  1.73s t h a t  t h e  

The c o o r d i n a t i o n  o f  PJQ a c t i v i t i e s  t~i. l :I i  coziprehensive h e a l t h  

region h i r e  a n  a s s o c i a t e  d i r e c t o r  a t  t h e  N.D. l e v e l  f o r  h e a l t h  
s e r v i c e s  ex tens ion  t o  sii?pler,ient ectj_vfI:ic:; of D r  T,yoris a n d  



Mr. Murray and t h e  r e s t  of  the  core  and t o  br ing some focus  t o  
t h e i r  a c t i v i t i e s  a 
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REGIONAL MEDICAL P R O G W S  SERVICE 
SUMMARY OF AN ANNIVERSARY TRIENNIUM GRANT APPLICfiTION 

(A P r i v i l e g e d  Communication) 

Georgia Regional Medical Program 
Medical Assoc ia t ion  of Georgia J u l y  1971 Review Cycle 
938 Peach t r ee  Street ,  N.E. 
A t l a n t a ,  Georgia 30309 

RM 00046-04 8/71 

Program Coordina tor :  Char les  Adair ,  M.D. 
Program D i r e c t o r :  Gordon Barrow, M.D. 

. This  Region i s  c u r r e n t l y  funded a t  $1,779,862 (d.c . )  f o r  i t s  
Core i s  suppor ted  a t  t h i r d  o p e r a t i o n a l  yea r  ending 8/31/71. 

$648,435 (d.c.) and 23 p r o j e c t s  a t  $1,131,427 ( d . c . ) .  I n d i r e c t  
Cos ts  of $203,227 are provided r e p r e s e n t i n g  11.42 % of D i r e c t  
Costs .  The Region has  submi t ted  a t r iennium a p p l i c a t i o n  t h a t  
proposes : 

I. A Developmental Component 
11. 

111. 
Cont inua t ion  of Core and s i x  p r o j e c t s  i n t o  t h e  04 year  
Cont inua t ion  of 10  p r o j e c t s  beyond t h e  Council-approved 

pe r iod  of suppor t .  

5 p r o j e c t s  f o r  t h r e e  a d d i t i o n a l  y e a r s  
4 p r o j e c t s  f o r  two a d d i t i o n a l  y e a r s  
1 p r o j e c t  f o r  one a d d i t i o n a l  yea r  

I V .  The implementation of 15 new a c t i v i t i e s  
V. The t e rmina t ion  of 12 a c t i v i t i e s  

The Region r e q u e s t s  $3,920,034 (d.c . )  f o r  i t s  f o u r t h  y e a r  of 
o p e r a t i o n ,  $4,349,497 ( d . c . ) f o r  t h e  f i f t h  y e a r  and $3,942,724 
(d.c.) f o r  i ts  s i x t h  yea r .  A breakout  c h a r t  i d e n t i f y i n g  t h e  
components f o r  each of  t h e  t h r e e  y e a r s  is  p resen ted  on pages 2-4 of 
t h i s  summary. 

A site v i s i t  i s  planned f o r  th i s  Region. S t a f f  has conducted 
a p re l imina ry  review of t h e  a p p l i c a t i o n ,  and has  i d e n t i f i e d  t h e  
fo l lowing  as areas which need f u r t h e r  c l a r i f i c a t i o n  by t h e  s i t e  
v i s i t o r s .  
a t t a c h e d  t o  t h i s  summary. 

These are covered i n  g r e a t e r  d e t a i l  i n  t h e  s t a f f  review 

1. Goals and o b j e c t i v e s  
2. 
3. 
4. Committee s t r u c t u r e  and i t s  re l evance  t o  t h e  new program 
5. 
6 .  

Core s t a f f  p o s i t i o n s  and f u n c t i o n s  
RAG - its composition and i t s  c o n t r o l  over  p o l i c y  

Practical f u n c t i o n i n g  of t h e  140 Local Advisory Groups 
Development and review of p r o j e c t s  

0 7. P r o j e c t  and program e v a l u a t i o n  



REVISED 6/7/71 

(SUQPOrt Codes) 
CONT. WITHIN CONT. BEYOND MPR. HOT bTgw, NUT 

OF SUPPORT. OF SUPPORT FUNDED APPRaVED COSTS COSTS 

1st YEAR MPR. PERIOD APPR. PERIOD PmV. PREV. DIRECT INDIRECT TUTAL 
IDENTIPICATI(XI OF 
COMPONENT 
#18 - Core $ 683,430 * $ 683,430 $ 81,750 --- i $ 177,986 765,180 

I DO0 - Devel onmen t a l  ** $ 177,986 177,986 

--- 1 60,000 
# I  - C l i n i c a l  T r a i n i n g  .$ 60,000 60,000 

I 30,500 2,369 1 32,869 

REGION Georgia  
C y c u  RM 00046 8/71 

BREAKOUT OF REQUEST 01 PROGRAM PERIOD 

I #3 - V i s i t i n g  Cons. Prog. 
Ob - Comaunication Network, 161,200 161,200 

#13 - S t a t e w i d e  Cancer Prdg. 450,257 450.257 
86,250 86,250 814 - Ped. Rem. Center  I #20 - Area Fac. for C.E. ’ 267,700* 267,700 

“22 - Phys io logy  f o r  30,970* 30.970 
Nurs ing  I n s t r u c t o r s  

183,323 #27 - Communitv Hyper tens jon  183,323*** 32,365 32,365 
C30 - Fac. Plan .  & Devel. 202,960 202,960 
#31 - CV Area F a c i l i t i e s  

30,500 

I 

#32 - S t r o k e  Area Fac. 126,850 I 126,850 

I 161,200 
16.017 I 466.274 
20,040 I 106,290 

I 267.700 

1 

--- 
I I 

5 ,  a43 
21,125 

--- --- 
36, ai 3 
204,448 
32,365 I 

I 
r a  

202,960 

I 836 - Kidney Disease  
837 - Fac.  for Resn .  D i s .  I 
839 - H e a l t h  Yaintenance 

#41 - E l e c t r f c a l  Hazards 

#?R - Emerpency Cere I 

840 - UNASSIGNED 

4,,170 1 29.370 1 
$4,178,197 

- 
$258,163 

I 211,584 211,588 ’ 
I 75,94q 75,940 

I 
I 7,290 7,2901 

1 

- - - ,  

51,646 --- 
126,850 
263,234 
75,940 

20,120 --- --- 
83,160 
85, on0 
87.700 

842 - High Risk  Maternal  
b I n f a n t  63,040 63,040 

85, oon 85, 000 

-~ 

543 - P a t .  & Famil’y Educ. 
$44 - Comouterized D i e t e r 9  87.100 87,700 

33,575 I 

848 - Shared A l l i e d  H e a l t q  

#45 - C.E. i n  !lursing 
846 - Learn ing  Resources  1 
547 - C o n s u l t a n t  D i e t i t i a h  

#49 - H e a l t h  Car .  Counse l f lR 
P50 - Phys. A s s i s t a n t  
851 - CE Heal th  Prof .  in 

Optimal Diabe tes  O r e  

33,575 

70,9161 30,936 
68.1 on] 68,100 
23,9171 23,917 
228,147 228,147 

25,200 25,200 

I 42,0601 42,060 

- 

7,740 --- , --- 
13,360 

38,676 
68,100 
23.91 7 
241,507 



REGION Georgia 
BREAKOVT OF REQUEST 05 PROGRAM PERIOD 

TOTAL 
$220.100 $2 , 283,655 $1,845,742 i $4,949,497 



REGION Georgia 
BREAK9W OF REQUEST .06 PROGRAM PERIOD 

IDEMTIPICATION OF APPROVED PERIOD OF D PERIOD OF PREVIOUSLY PRF~IOUSLY DIRECT ' A L L Y E A R S  I 
C W O N E h T  SUPPORT FUNDED APPROVED COSTS DIRECT COSTS ; 

#18 - Core $ 753,481 $ 753,481 $ 2,156,511 1 -  
Dnfl - Develanmental .kit I 1 7 7  986 
f l  60 I 000 60,000 

1 -7 171,986 5 7 7  958 
180. on0 I 

# 7  30.500 \ I 7n.  5 0 L .  
#6 I 161 ,200 161 1200 
41 3 332,884 I 332 ,884 
81 4 I 84,250 84 ,250 \ 
820 I 267,700 I I 267,700 1 

25,  a73 I 25,873 I 
R27 I 191,765 I 192.765 

I I 

I R2 2 

#lo 
831 360,197 360,197 
832 257,345 I 257,345 1 

396,426 396,426 1 
. .- 139,687 199,687 1 

836 
#3 7 
#38 147,400 147,400 I 
F39 

--- --- 
I 

16 ,320  16,320 
Ln-- I I I 

1 4 ,140  4 ,140 . 

I 1 
I I 1 

--- $41 --- 142  
R43 
1 4 4  

#45 - 
846 
#47 
F48 
c49 
850 
#51 

I a5, 000 85 ,000 --- --- 
33,575 33,575 I 

I I 

I 

53,360 53 ,360 1 1  
41,074 41 ,074  11 
68,100 68,100 1 1  

I 
204,300 

--e --- 64,-015 
194,461 11 725,958 

I I 

I I - - e  --- 25,200 1' 
194,461 

I 1 

I t 

I 

I I I 1 I \ I  
1 $2,525,195 I $1,427,529 ] $ 3 , 9 4 2 , 7 2 4  11 $12,212,255 

TOTAL 
** Reiueat amended to 3 yeaha per telephone 

I * 
I 

, .  ( . .  .. . '. . . .  . 

codversatian W. Rliat and Region 1112/71 _. -.- 
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8. Re la t ionsh ip  of p r o j e c t s  t o  o b j e c t i v e s  
9. Method f o r  p r io r i ty - r ank ing  of p r o j e c t s  

10. The need t o  r eques t  cont inued funding of 10 p r o j e c t s  
beyond t h e  Council-approved pe r iod  of suppor t .  

11. Minori ty  involvement i n  GRMP 

5 

mTNDING HIS= 

(Planning Stage)  

Grant Year 
0 1  
02 

Period 
1/1/67 - 12/31/67 
1/1/68 - 3/31/69 

Funded (d. e .  ) 
$208 , 781 
$589 , 066 

Grant Year Period 
0 1  7/1/68 - 6/30/69 

(Opera t iona l  Program) 
Future  

Funded (d. c. ) Commitment (d . e .  ) 
$1 , 427 , 810 - 1/ ------ 

------ . .  02 7/1/69 - 8/31/70 $2,470,103 
03 9/1/70 - 8/31/71 $1,779,862 
04 9 /1 /71  - 8/31/72 ----- $1,096,536 
05 9/1/72 - 8/31/73 --e-- $289,902 

- 1/ Inc ludes  only 3 months of Core e 
GEOGRAPHY 6 DEMOGRAPHY 

The Region encompasses t h e  e n t i r e  state;  i n t e r f a c e s  w i t h  Alabama t o  
t h e  w e s t  and wi th  no r the rn  F l o r i d a  t o  t h e  south .  

Count ies  : 159 Congressional  Districts:  10  

Popula t ion :  (1970 Census) - $4,589,000 

Urban: 60.3% Densi ty:  79 pe r  sq. m i l e  
U.S. 

Age  D i s t r i b u t i o n :  Under 18-37% 35% 
18-64 y r s  . -55 % 55% 
65 6 over  -8% 10% 

Average p e r  c a p i t a  income - $3,040 (compared w i t h  $3,680 f o r  U.S.) 

Metropol i tan  areas: (4)  T o t a l  popula t ion  - 2,040,700 

A t l a n t a  - 1,373.6 Columbus, Ga. 234.3 
Augusta - 249.8 Savannah 183.0 

Race: White - 3,395,860 74% 
Non-White - 1,193,140 26% 

V i t a l  S t a t i s t i c s  

Mor ta l i rv  - deaths  per 100,000 pupu la t ion ,  1967 



Heart Disease 
Malignant neoplasms 
Vascular  l e s i o n s  

A l l  causes  
( a f f .  CNS - s t r o k e )  

-b- 
Age s p e c l t l c  

dea th  rates/100,000 
State  of Georgia U.S. ( a l l  causes)  

288.1 3 x 4 3 -  45-64 y r s .  1380.8 -* 

122.5 157.2 65 & over  5839.1 
122.0 102.2 compared with U.S. 

853.9 935.7 65 ti over  - 6042.5 
45-64 y r s .  - 1143.5 

1969/70 
Resources and F a c i l i t i e s  Enro l led  Graduate 

Medical Schools - Emory Unive r s i ty  School of Medicine 333 75  
A t l a n t a  

Medical Col lege of Georgia,  Augusta  418 98 

Denta l  School 

Pharmacy 

- 2 Emory and Medical College of Georgia 
Southern School of - 2 Un ive r s i ty  of Georgia,  Athens; Pharmacy,Mercer Univ. 

A t l a n t a  

P r o f e s s i o n a l  Nursing Schools 
27-(18 of them based a t  Colleges 

and u n i v e r s i t i e s )  

P r a c t i c a l  Nurse Tra in ing  
44 - major i ty  are 

v o c a t i o n a l  s choo l s  

Other Programs 

CHP - A agency -$315,000 (10 p r o f e s s i o n a l  s t a f f )  
(2)  - B agency -$400,000 (15 p r o f e s s i o n a l  s t a f f )  A t l a n t a ,  Brunswick 

A l l i e d  Heal th  School -- Unive r s i ty  based: Georgia State Unive r s i ty ,  
School of A l l i e d  Heal th  Se rv ices ,  At lan ta ;  Emory Un ive r s i ty  School of 
Medicine,Divis ion of A l l i e d  Heal th  P ro fes s iona l s .  

Accredi ted Schools : Cyto;echnology -2 
Medical Technology - 15 
Radiologic  Technology - 23 
Phys ica l  Therapy ------- 
Medical Record L ib ra r i an  - 2 

Community and J u n i o r  Col leges:  Eight  Jr. Colleges 

Hosp i t a l s :  Community General and V.A. General  
Beds- 

Shor t  te& 141- 15,198 
_ - -  a - -  

(special) Long t e r m  1 120 
1 VA i n c l .  long- 
term c a r e  u n i t  1,450 

V. A. (General)  2 917 

Uni t s  24 1,146 

Homes 203 13,184 

Long-term Care 

S k i l l e d  Nursing 
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ManDower : 

Physicians*- Non-Federal M.D.s (1967) 

Act ive  - p a t i e n t  c a r e  4,106 
o t h e r  p r o f e s s i o n a l  a c t i v i t y  364 

I n a c t i v e  258 
Osteopaths (D.0.s) - 66 

R a t i o  of a c t i v e  (per  100,000 pop.) 93 (U.S.132) 

Medical S p e c i a l t y  - 23%; s u r g i c a l  s p e c i a l t i e s  -33% 
*Percent by s p e c i a l t y :  General  p r a c t i c e  -22% 

Ra t io  
Graduate Nurses, 1966 /I P e r  100,000 

Ac t ive ly  employed i n  
nu r s ing  6,956 156 (U.S. 313) 

Not employed i n  nu r s ing  3,111 --- 

Licensed P r a c t i c a l  Nurses 
T o t a l  employed i n  nu r s ing (ad j )3 ,912  
Not employed i n  nu r s ing  1,046 

HISTORY AND DEVELOPMENT: The Region's i n i t i a l  p lanning  y e a r  began 

$208,781 (d.c . ) .  

Three awards t o t a l i n g  $589,066 (d.c.)  w e r e  made for t h e  second 
y e a r  of p lanning  1/1/68-3/31/69. 

on January 1, 1967 and w a s  suppor ted  a t  

A pre -ope ra t iona l  s i te  v i s i t  w a s  conducted t o  GRMP i n  June 1968 by 
S tan ley  W. Olson, M.D. who w a s  t h e n  Coordinator of t h e  Tennessee 
Mid-South RMP, Mack I. Ghanholtz, M.D., L ione l  Be rns t e in ,  M . D . ,  and 
RMPS S t a f f  I ra  A l p e r t  and P e t e r  Clepper. 
t h e r e  was evidence  of c a r e f u l  and though t fu l  p lanning  by G W  
and s u b s t a n t i a l  involvement of l a r g e  groups of people  i n  every 
s e c t i o n  of t h e  state. The involvement of t h e  Medical Assoc ia t ion  
of Georgia as a p p l i c a n t  agency was f e l t  t o  i n s u r e  t h e  f u l l  suppor t  
of t h e  organized  medical p r o f e s s i o n  and the  s e l e c t i o n  of D r .  Barrow 
as f u l l - t i m e  D i r e c t o r  r ep resen ted  a w i s e  move i n  t h a t  he  b r i n g s  t o  
t h e  p o s i t i o n  s u b s t a n t i a l  o rgan iz ing  a b i l i t y  and exper ience  i n  
p u b l i c  h e a l t h ,  i n  academic medicine and as a h o s p i t a l  d i r e c t o r  of 
medical educat ion.  

The s i t e  v i s i t o r s  agreed 

While t h e  major cri t icism of t h e  a p p l i c a t i o n  w a s  t h a t  t h e  conceptua l  
s t r a t e g y  guid ing  t h e  RAG w a s  n o t  e x p l i c i t ,  t h e  v i s i t o r s  made a 
s u b s t a n t i a l  e f f o r t  t o  exp lo re  t h i s  matter and were s t a t i s f i e d  a 
reasonably  w e l l  de f ined  " s t r a t egy"  d i d  e x i s t  which w a s  desc r ibed  
as fol lows.  The a p p l i c a n t  seemed w e l l  aware t h a t  implementation 
of a RMP would invo lve  p a r t i c i p a t i o n  by a l l  hea3th  p r o f e s s i o n a l s  
and l a y  persons i n t e r e s t e d  i n  h e a l t h  matters, b u t  t h a t  t h e  primary 
group which could e i t h e r  s t i m u l a t e  t h e  program o r  i n h i b i t  i t s  development 
was t h e  medical p ro fes s ion .  The Medical Assoc ia t ion  of Georgia,  
by assuming a l e a d e r s h i p  r o l e ,  had a s su red  t h e  w i d e s t  l e v e l  of suppor t  
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by t h e  phys ic i ans  of a s t a t e  which t r a d i t i o n a l l y  has  had s t r o n g  conser- 
v a t i v e  l e a n i n g s .  The two medical s choo l s ,  s ens ing  the importance of 
having f u l l  suppor t  from t h e  p r a c t i c i n g  medical p ro fes s ion  endorsed 
t h e  p roposa l  t h a t  t h e  Medical Assoc ia t ion  t ake  t h e  lead .  
i n  f a c t  produced a c e r t a i n  freedom on the  pa r t  of the  schools  t o  
p a r t i c i p a t e  t o  t h e  e x t e n t  they feel they can do so  without i n t e r f e r i n g  
w i t h  what are cons idered  t h e i r  primary r e s p o n s i b i l i t i e s  of t each ing  
and r e s e a r c h .  The p l a n  f o r  GRMP envisioned t h a t  t h e  resources  of 
t h e  two medica l  s choo l s  would be  made a v a i l a b l e  t o  hea l th  pe r sonne l  
and h e a l t h  i n s t i t u t i o n s  of t h e  s ta te  and t h a t  phys ic ians  and o t h e r  
h e a l t h  p r o f e s s i o n a l s  would look t o  the  medical c e n t e r s  f o r  t r a i n i n g  
and a s s i s t a n c e .  GRMP would assist i n  e s t a b l i s h i n g  throughout t h e  
state a series of area f a c i l i t i e s  of exce l l ence  f o r  h e a r t  and cancer .  
A s  a r e s u l t  of t h i s  v i s i t  and subsequent a c t i o n  by Committee and 
Council ,  GRMP w a s  awarded suppor t  of  $1,427,810 f o r  1 4  p r o j e c t s  
f o r  t h e  y e a r  7/1/68 - 6130169 and Core support  f o r  the pe r iod  
4/1/69-6/30/69. 

Th i s  

A second s i t e  v i s i t  w a s  conducted t o  t h e  Region i n  J u l y  1969 
fo l lowing  GRMP's submission of a supplemental  a p p l i c a t i o n  i n  e a r l y  
1969 which c o n s i s t e d  of 1 4  p r o j e c t s  and a co re  supplement. 
The team c o n s i s t e d  of P h i l i p  White, M.D., of Committee, Glen Turner ,  
M.D., Edmund McTernan, M.P.H., and RMPS S t a f f ,  J e s s i e  S a l a z a r ,  
Frank Nash and W i l l i a m  Reist. The v i s i t o r s  were convinced t h e  
Region had a c t i v e  p l a n s  f o r  t h e  improvement of h e a l t h  ca re  f o r  
t h e  disadvantaged and poor. 
between GRMP and t h e  O f f i c e  of Comprehensive Health Planning and 
a J o i n t  e f f o r t  w a s  be ing  made t o  develop a p r o j e c t  f o r  a h e a l t h  
in fo rma t ion  system. The g e n e r a l  s t r u c t u r e  of t h e  GRMP appeared 
good and l o c a l  involvement was  cons idered  adequate as  evidenced by 
t h e  e s t ab l i shmen t  of 100 Local  Advisory Groups which would 
i n t e r d i g i t a t e  w i th  t h e  f i v e  s u b r e g i o n a l  o f f i c e s .  It was d i f f i c u l t  
f o r  t h e  team t o  conceive t h e  degree of p a r t i c i p a t i o n  of t h e  i n d i v i d u a l  
members of t h e  l a r g e  60 member RAG u n t i l  i t  was explained t h a t  t h e  
S t e e r i n g  Committee s e r v e s  as t h e  major decision-making body, b u t  
t h a t  the  RAG does main ta in  v e t o  powers. Concern w a s  expressed 
r ega rd ing  r e p r e s e n t a t i o n  of minor i ty  groups, p a r t i c u l a r l y  a t  
t h e  l o c a l  l e v e l ;  however, i t  w a s  f e l t  a t  t h a t  t i m e  t h a t  t h e r e  
were rea l i s t ic  problems which might prevent  more adequate 
r e p r e s e n t a t i o n ,  t h e  most s i g n i f i c a n t  being t h e  f a c t  t he re  were only 
a few b lack  phys ic i ans  i n  t h e  s ta te  and most of them p r a c t i c e d  i n  
At l an ta .  I t  w a s  a l s o  f e l t  t h e r e  w a s  inadequate  r e p r e s e n t a t i o n  of 
t h e  Schools of Nursing a t  t h e  U n i v e r s i t i e s .  While the  l eng th  of 
t i m e ,  9 t o  15 months , involved  between the i n i t i a t i o n  of a 
proposa l  and t h e  review of i t  by t h e  HAG was viewed by the v i s i t o r s  
as too long ,  t h e  Region b e l i e v e d  i t  d i d  not  c r e a t e  any excess ive  
problems. 
format and system f o r  w r i t i n g  and developing p r o j e c t  a p p l i c a t i o n s .  
GRMP had been very  e f f e c t i v e  i n  s t i m u l a t i n g  t h e  i n t e r e s t  of 
d o c t o r s  and g e t t i n g  community h o s p i t a l s  t o  c o n t r i b u t e  and p a r t i c i p a t e .  
There was no apparent  c o n f l i c t  betweentheRAG and the  Medical Assoc ia t ion  
of Georgia, and t h e  a d m i n i s t r a t i v e  se t -up  seemed t o  be q u i t e  adequate.  
With t h e  a d d i t i o n  of D r .  Gullen t o  t h e  s t a f f ,  t h e  Evaluation Div i s ion  
w a s  cons idered  t o  be  s t r eng thened  appreciably.  Methodology 

There appeared t o  be c l o s e  coope ra t ion  

The v i s i t o r s  saw a need f o r  the Region t o  develop a s t anda rd  
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pe rmi t t ed  a b u i l t - i n  mechanism f o r  assessment from t h e  i n c e p t i o n  
of each p r o j e c t ,  
on a l l  e x i s t i n g  p r o j e c t s  t o  a s s u r e  c o n s i s t e n c y  $n a l l  e v a l u a t i o n  
procedures .  
a p p r o p r i a t e  and adequate. 

S t a f f  was a l s o  i n  t h e  process  of "back t racking" 

A l l  i n  a l l ,  e v a l u a t i o n  techniques  were b e l i e v e d  t o  b e  

, 
The Region was awarded $2,623,512 (d.c . )  f o r  suppor t  of Core and 
23 p r o j e c t s  du r ing  its 02 o p e r a t i o n a l  year .  

I n  August 1970 S t a f f  reviewed t h e  k g i o n ' s  c o n t i n u a t i o n  a p p l i c a t i o n  
f o r  t h e  03 y e a r  of o p e r a t i o n .  
t h e  program appears  t o  b e  w e l l  organized,  under s t r o n g  l e a d e r s h i p ,  
and func t ion ing  w e l l ,  t h e  i n t e r r e l a t i o n s h i p s  of t h e  p r o j e c t s  were 
n o t  always c l e a r ,  nor was i t  p o s s i b l e  t o  fu l lunde r s t and  how a 
p a r t i c u l a r  p r o j e c t  relates t o  t h e  t o t a l  program. S t a f f  found t h e  
e v a l u a t i o n  a s p e c t  of numerous p r o j e c t s  extremely weak and t h e  Region 
was reques t ed  t o  submit a d d i t i o n a l  e v a l u a t i o n  informat ion  on a number of 
p r o j e c t s .  
w a s  recommended f o r  a t e c h n i c a l  review. The t e c h n i c a l  review group 
recommended t h e  p r o j e c t  b e  phased o u t ,  however, i n  c o n s i d e r a t i o n  
of t h e  Regions concerns and o b j e c t i o n s  i t  was agreed t h e  p r o j e c t  
should receive a t e c h n i c a l  s i t e  v i s i t .  

While s t a f f  concluded t h a t  as a whole 

P r o j e c t  116 w a s  c i t e d  as having s e v e r e  weaknesses and 

I n  September a t e c h n i c a l  s i t e  v i s i t  t e a m  v i s i t e d  P r o j e c t  # 6 .  
t e a m  c o n s i s t e d  of Winston Miller, M.D.,  Gordon T i t u s ,  Rhoda Bowery, 
and Elsa Nelson and Frank Nash of RMPS. 
plagued wi th  d e f i c i e n c i e s ,  poor program planning  and inadequate  
eva lua t ion .  The team concurred wi th  t h e  t e c h n i c a l  rev iewers"  f i n d i n g s  
and t h e  Region was reques t ed  t o  submit phase-out  - budgets ,  which i t  
did.  

The Region has  been awarded a t o t a l  of $1,779,862 (d .c . )  f o r  i ts  
03 o p e r a t i o n a l  yea r  9/1/70-8/31/71. 

The 

The p r o j e c t  appeared 

PRESENT APPLICATION 

Goals and Objec t ives :  The o v e r a l l  goa l  of GRMP i s  t o  "Improve r e g i o n a l  
h e a l t h  r e sources  and enhance t h e  c a p a b i l i t i e s  

of p rov ide r s  of care a t  t h e  community level i n  a way t h a t  w i l l  
i n f l u e n c e  p r e s e n t  arrangements f o r  pe r sona l  h e a l t h  services t o  
permi t  maximum a v a i l a b i l i t y ,  a c c e s s i b i l i t y ,  and use of t h e  b e s t  i n  
modern medical care f o r  h e a r t  d i s e a s e ,  cance r ,  s t r o k e ,  kidney 
d i s e a s e  and r e l a t e d  d i seases . "  

More s p e c i f i c  o b j e c t i v e s  are : 

1. To i n c r e a s e  t h e  a v a i l a b i l i t y  and e f f i c i e n c y  of h e a l t h  manpower 
i n  Georgia through: 

a. The p rov i s ion  of t h e  new types of h e a l t h  manpower 
such as phys ic i an  a s s i a t a n t s .  

b. T ra in ing  a l l  types of h e a l t h  manpower i n  new s k i l l s  
t o  a l low each of them t o  expand h i s  r o l e  and e f f e c t i v e n e s s .  
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c. Making s c a r c e  types of h e a l t h  manpower and t h e i r  
s k i l l s  more widely a v a i l a b l e ,  p a r t i c u l a r l y  i n  r u r a l  
areas. 

d. Encouraging disadvantaged s t u d e n t s  as w e l l  as o t h e r s  
t o  enter t h e  h e a l t h  f i e l d .  

2. To improve t h e  q u a l i t y  of medical care i n  Georgia,  i n c l u d i n g  
p reven t ion ,  d i agnos i s ,  t r ea tmen t ,  and r e h a b i l i t a t i o n  through: 

a. A s s i s t i n g  t h e  medical c a r e  i n s t i t u t i o n s  i n  meeting 
t h e  h i g h e s t  e x i s t i n g  s t anda rds  f o r  f a c i l i t i e s ,  c o n s t r u c t i o n ,  
equipment, and maintenance. 

b. Provid ing  h e a l t h  p r o f e s s i o n a l s  w i t h  o p p o r t u n i t i e s  f o r  
new s k i l l  development and cont inuing  educa t ion .  

c. By making new and improved methods qu ick ly  a v a i l a b l e  
from t h e  l abora to ry  t o  t h e  p r a c t i c i n g  health p r o f e s s i o n a l .  

3. The improvement of the a v a i l a b i l i t y  and a c c e s s i b i l i t y  of 
of primary medical c a r e  and of s p e c i a l i z e d  d i a g n o s t i c ,  p reven t ion ,  
t r ea tmen t ,  and r e h a b i l i t a t i v e  s e r v i c e s  t o  a l l  pe r sons  i n  
Georgia through : 

a. The promotion of innova t ive  models of primary care 
f o r  r u r a l  areas wi thou t  adequate services. 

b. The promotion of i nnova t ive  models of primary care 
f o r  urban g h e t t o  a r e a s  wi thout  adequate  services. 

c. Encouraging community sc reen ing ,  c a s e f i n d i n g ,  and 
prevent ion  programs which may p rov ide  an e n t r a n c e  i n t o  
t h e  h e a l t h  care system. 

d. Promoting the  r e g i o n a l i z a t i o n  of  c e r t a i n  primary care 
services such as emergency and ambulance s e r v i c e s  
which cannot economically be provided wi thou t  such 
r e g i o n a l i z a t i o n .  

e. Provid ing  a r e a  f a c i l i t i e s  of exce l l ence  i n  t h e  mafor 
c a t e g o r i e s  of d i s e a s e .  

f .  Improvement of t h e  s k i l l s  of pe r sonne l  i n  t h e s e  area 
f a c i l i t i e s  t o  a l low them t o  s e r v e  more e f f e c t i v e l y  
and more e f f i c i e n t l y  . 

g. Developing r eg iona l  coope ra t ive  arrangements f o r  t h e  
more e f f e c t i v e  and e f f i c i e n t  u se  of t h e s e  s p e c i a l i z e d  
f a c i l i t i e s  and services. 
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04 Program Year 

$683,430 

COKE: Core S t a f f  c o n s i s t s  of 27.6 ( f u l l - t i m e  e q u i v a l e n t )  p r o f e s s i o n a l  
and t e c h n i c a l  pe r sonne l  and 13.5 (FTE) secretarial  and clerical 

personnel .  
each sub-divided i n t o  smaller units: 

Core o r g a n i z a t i o n  is  d iv ided  i n t o  t h r e e  major d i v i s i o n s  

I. Admin i s t r a t ive  Div i s ion  
S t a f f  Se rv ices  Sec t ion  
Budget & F i s c a l  S e c t i o n  
Communications & Informat ion  S e c t i o n  

F a c i l i t i e s  & Serv ices  Sec t ion  
Continuing Education & Manpower Sectdon 
C a t e g o r i c a l  Diseases S e c t i o n  
Program Assessment S e c t i o n  

North Area 
East Central Area 
Southwest Area 
Southeas t  Area 
West C e n t r a l  Area 

11. Program Planning & Development Div i s ion  

111. Area Programs Div i s ion  

L ia i son  is maintained w i t h  t h e  u n i v e r s i t i e s  through a Medical Col leges  
S t a f f  Se rv ices  Div i s ion ,  under which a n  ep idemio log i s t  and b i o m e t r i c i a n  
at  t h e  medical c o l l e g e  are each suppor ted  a t  50% and an Assoc ia t e  
Dean a t  Emory is suppor ted  a t  33%. 
Of t h e  27.6 (FTE)professional s t a f f  8.5 are female and 2 are Black. 

Of t h e  13.5 (FTE) secretarial s t a f f  1 3  are female and 2 are Black. 

Core a c t i v i t i e s  f a l l  i n t o  e i g h t  gene ra l  areas: 
1. 
2. 
3. 
4. 
5. 
6. 
7. 
8. 

p r o f e s s i o n a l  c o n s u l t a t i o n  
s u b r e g l o n a l i z a t i o n  
p lanning  and f e a s i b i l i t y  s t u d i e s  
c e n t r a l  r e g i o n a l  services 
p r o j e c t  development & review 
program assessment 
program management 
a d m i n i s t r a t i v e  management 

S i g n i f i c a n t  accomplishments of Core s t a f f  over  t h e  p a s t  y e a r  have been: 

1, Strengthened  a u b r e g i o n a l i z a t i o n  and d e c e n t r a l i z e  certain program 
management f u n c t i o n s  t o  t h e  area program s t a f f s  i n  subregions.  

S t rengthened  a d m i n i s t r a t i v e  and g r a n t s  management f u n c t i o n s  
of s t a f f .  

2, 

3. Strengthened  program assessment c a p a b i l i t y  of c o r e  s t a f f  and 
b u i l d i n g  i n  t h e  cont inuing  e v a l u a t i o n  of t h e  ongoipg program 
as an i n t e g r a l  p a r t  of program planning  i n  t h e  f u t u r e .  
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*. 

! *  4 .  The de-emphasis of t h e  c a t e g o f i z a l s n a t u r e  b'f ' the prdgrah  $, 

and p lanning  ways t o  assist t h e  p rov ide r s  t o  ffip-Pove t h e  
h e a l t h  care de l ive ry  system. 

The most important area of c o r e  a c t i v i t y  over  t h e  nex t  Triennium 
will be ' ' to con t ince  t o  explore  ways i n  which t h i s  GRMP can assist 
t h e  p rov ide r s  i n  improving t h e  system i n  l i n e  wi th  t h e  p r i o r i t i e s  
of t h i s  Adminis t ra t ion .  'I 

GRMP has  no a c t i v e  f e a s i b i l i t y  o r  planning s t u d i e s  suppor ted  through 
Core. 

Requested 05 Program Year 
$717,602 

Requested 06 Program Year 
$753,481 

REGIONAL ADVISORY GROUP: The RAG which c o n s i s t s  of 65 members appears 

of t h e  key resources  and i n t e r e s t s  i n  t h e  Region, and i s  equa l ly  
balanced geograph ica l ly ,  Phys ic i ans  i n f l u e n c e  is s t r o n g  wi th  a 
contingency of 32 of which 1 2  r e p r e s e n t  t h e  Medical Assoc ia t ion  
of Georgia and 4 f ep resen t  t h e  Georgia S t a t e  Medical Assoc ia t ion ,  
a Black o rgan iza t ion .  While t h e  CHP "A" agency is  rep resen ted  on 
t h e  RAG, n e i t h e r  of t h e  two "B" agencies  have such r e p r e s e n t a t i o n ,  
n o r  is t h e r e  r e p r e s e n t a t i o n  of t h e  Appalachian Program o r  t h e  
66 p r a c t i c i n g  osteopaths  of t h e  S t a t e .  O f  t h e  65 RAG members, n ine  
are female and s i x  are black. A l l  of t h e  e i g h t  p u b l i c  o r  consumer 
r e p r e s e n t a t i v e s  are p r o f e s s i o n a l  execu t ive  types.  

f o r  t h e  most par t  t o  have r e p r e s e n t a t i o n  

Like  most RAGS of t h i s  s i z e ,  i t  does not appear t o  be  p a r t i c u l a r l y  
s t r o n g ,  b u t  r a t h e r  ou t  of n e c e s s i t y  relies h e a v i l y  on the  S t e e r i n g  
Committee, t h e  Task Forces, and Core. Attendance a t  t h e  t r i - annua l  
meetings which w a s  37%, 52% and 61% l a s t  y e a r ,  is about average f o r  
a RAG of t h i s  s i z e .  

COMMITTEES: The committee s t r u c t u r e  c o n s i s t s  of a S t e e r i n g  Committee 
(Executive C o m l t t e e )  s i x  Task Force Committees and 

approximately 198 s t and ing  and ad hoc committees. (There is some 
c o n t r a d i c t i o n  i n  t h e  a p p l i c a t i o n  regard ing  t h e  s t a n d i n g , a n d  
ad hoc committees?) 

The S t e e r i n g  Committee c o n s i s t s  of f i v e  RAG members e l e c t e d  by t h e  
RAG, and t h e  RAG Chairman. 1 t s . p r i m a r y  f u n c t i o n  i s  t o  oversee  t h e  
day t o  day admin i s t r a t ion  of t h e  program. 

There are s i x  major task f o r c e s ,  each c o n s i s t i n g  of 1 2  members 
e l e c t e d  by t h e  RAG, two of whom are RAG members. "hey are: 

1. Task Force on Continuing Education. 
2. Task Force on F a c i l i t i e s  and Se rv ices .  
3. Task Force on Cardiovascular Diseases, Diabetes and Hypertension 
4 .  Task Force on Stroke and Renal Diseases. 
5. Task Force on Cancer. 
6 .  Task Force on Chronic Pulmonary Diseases  

Each Task Force is re spons ib l e  f o r  recommending t o  t h e  RAG t h e  g o a l s ,  
o b j e c t i v e s ,  p r i o r i t i e s  and s t r a t e g y  i n  i ts  area of competence. Each 
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a l s o  s e r v e s  as a t e c h n i c a l  review group f o r  t h e  p r o j e c t  a p p l i c a t i o n s  
which are w i t h i n  i t s  a r e a  of competence. 

Ad Hoc committees a r e  appointed from t i m e  t o  time by each t a s k  fo rce .  
Curren t  ones are: 

, 

1. Committee on Black Manpower 
2. Committee on Nursing Education 
3. Maternal and Child Health Committee 
4 .  Mul t iphas i c  Screening Committee 
5 .  Committee on P a t i e n t  and Family Education 

(These committees are i d e n t i f i e d  as Standing Committees on Form 85 
of t h e  a p p l i c a t i o n  

Other Ad Hoc Committees are: 

1. Cancer Care i n  A t l a n t a  
2. Board o f  D i r e c t o r s  f o r  a Cancer F a c i l i t y  i n  Augusta 
3 Board f o r  P r o j e c t  #6 - Communications Network 

Black r e p r e s e n t a t i v e s  serve an f o u r  of t h e  s i x  t a s k  f o r c e s  and on 
s i x  of t h e  e i g h t  Ad Hoc Committees. 

S t a f f  f e l t  i t  would be i n t e r e s t i n g  t o  know i f  t h e  Region f o r e s e e s  
any a l t e r a t i o n  i n  committee s t r u c t u r e  i n  view of new t r e n d s  and de-emphasis 
o f  c a t e g o r i c a l  d i s e a s e ,  and con t inu ing  educa t ion  a o t i v i t i e s .  

SUBREGIONALIZATION: Local  Advisory Groups (LAGS) have been e s t a b l i s h e d  
i n  140 h o s p i t a l s  ( r e p r e s e n t i n g  93% of beds)  

throughout t h e  Region, t h e i r  f u n c t i o n  i s  t o :  

1. Advise GRMP on l o c a l  problems 
2. A s s i s t  i n  p lanning  and developing a l o c a l  program 
3. Provide communication between GRMP and t h e  community 
4. Coordinate l o c a l  a c t i v i t i e s  i n  accord wi th  Task Force r e p o r t s  

While i n  theo ry  each LAG w a s  t o  c o n s i s t  of a phys ic i an ,  a h o s p i t a l  
a d m i n i s t r a t o r ,  a nu r se  and a member of t h e  p u b l i c ,  t h e  number 
of r e p r e s e n t a t i v e s  v a r i e s  among t h e  LAGs from two t o  seven. 
have some b l a c k  r e p r e s e n t a t i o n .  
by 88LAGs last yea r .  
v a r i e d  from 1 to 11. 
LAGs. 

Four 
A t o t a l  of 233 meetings were conducted 

The number of  meetings conducted by t h e  LAGs 
Areawide meetings are h e l d  annua l ly  f o r  a l l  

S t a f f  gels i t  would be  i n t e r e s t i n g  t o  l e a r n  more about t h e s e  
meetings and about s i g n i f i c a n t  c o n t r i b u t i o n s  they have made t o  t h e  
t o t a l  program. 
i z a t i o n  can encourage coope ra t ive  p lanning  and a c t i v i t i e s  among t h e  
LAGs when, a s i d e  from annual  meetings,  t h e r e  is no i n d i c a t i o n  t h a t  
t h e  i n d i v i d u a l  groups meet o r  exchange i d e a s .  
noted,  t h e  LAGs i n  most i n s t a n c e s  are overwhelmingly h o s p i t a l  

It i s  d i f f i c u l t  t o  see how t h i s  form of subregional -  

Also,  i t  might b e  e o r i e n t e d .  
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Reauested 04 
DEVELOPMENTAL COMPONENT: Proposa ls  f o r  u s e  of develop- Program Year 

mental funds w i l l  o r i g i n a t e  $177.986 
from t h e  RAG, Task Forces ,  LAGS, o t h e r  agencies ,  i n s t i t u t i o n s  
and i n d i v i d u a l s .  They w i l l  be  considered i n  r e l a t i o n  t o  both  n a t i o n a l  
and r e g i o n a l  o b j e c t i v e s ,  A t e n t a t i v e  agenda of o p p o r t u n i t i e s  t h a t  
a r e  l i k e l y  t o  p r e s e n t  themselves over  t h e  nex t  t h r e e  y e a r s  are: 

1. Assist i n  extending h e a l t h  s e r v i c e s  t o  t h e  poor and b l a c k s  
of t h e  r u r a l  and urban areas by i n c r e a s i n g  t h e  a v a i l a b i l i t y  
and a c c e s s i b i l i t y  of primary medical care. 

2. U t i l i z e  unique working r e l a t i o n s h i p s  wi th  h e a l t h  o rgan iza t ions  
and h e a l t h  p r o f e s s i o n a l s  i n  t h e  r eg ion  t o  assist them i n  
t h e  c a r e f u l  development and implementation of health-maintenance 
o rgan iza t ions .  

3. Support  and promote t h e  development of key elements  r e l a t e d  
t o  e s t a b l i s h i n g  t h e  area h e a l t h  educa t ion  cen te r s .  

4. Assist p rov ide r s  t o  develop b e t t e r  h e a l t h  d e l i v e r y  systems 
i n  t h e  r eg ions ,  and t o  s tudy  a l t e r n a t e  approaches f o r  
necessary  modi f ica t ions .  

The review procedures  f o r  developmental  a p p l i c a t i o n s  w i l l  fo l low 
the  e s t a b l i s h e d  procedures  f o r  p r o j e c t  development, review and 
management. The review process  f o r  p roposa l s  i s  n o t  expected t o  
exceed 90 days. 

Requested 02 Program Year 
$177,986 

Requested 03 Program Year 
$177,986 

REVIEW PROCESS: The Rev iew Process  is b r i e f l y  s t a t e d  as fo l lows:  
.I 

1. Suggestion f o r  a s6ecif i .c  o p e r a t i o n a l  a c t i v i t y  o r i g i n a t e s  
from t h e  RAG, a Task Force,  LAG, o t h e r  agencies  o r  
i n s t i t u t i o n s ,  o r  from an i n d i v i d u a l  and i s  summarized i n  
a b r i e f  n a r r a t i v e .  

2, The proposa l  i s  acknowledged and r e f e r r e d  t o  t h e  a p p r o p r i a t e  
S t a f f  Coordina tor ,  who proceeds t o  work wi th  t h e  proposer  i n  
i ts  development. 

3. The proposa l  then undergoes p re l imina ry  review a t  t h e  next  
c a t e g o r i c a l  s e c t i o n  s t a f f  meeting, a t  which t i m e ,  a s t a f f  
recommendation is prepared.  

4 ,  The p roposa l  i s  r e f e r r e d  t o  t h e  a p p r o p r i a t e  t a s k  f o r c e  f o r  
t e c h n i c a l  and program review. 

5 .  Proposa ls  approved i n  p r i n c i p l e  beg in  a phase of s t a f f  
development which may t a k e  v a r i e d  forms depending on i t s  

f u n c t i o n a l .  
n a i v e t e  and t h e  degree  of s o p h i s t i c a t i o n  r equ i r ed  t o  make i t  

-._ 
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6 .  A s  t h e  p roposa l  reaches f i n a l  d r a f t  s t a g e  each t a s k  f o r c e  
chairman appo in t s  s e v e r a l  members of h i s  task f o r c e  t o  

.provide an in-depth review. There is a l s o  in-depth s t a f f  
review by t h e  Program D i r e c t o r ,  t h e  Planning D i r e c t o r ,  t h e  
Program Assessment Coordina tor ,  and s e v e r a l  o t h e r  key s t a f f  
members. A recommendation is  s e n t  on t o  t h e  t a s k  fo rce .  

- 

' 

7. The t a s k  f o r c e  r a t e s t h e  p roposa l  f o r  i t s  t e c h n i c a l  merit 
and g i v e s  i t  a p r i o r i t y  based on i t s  p o t e n t i a l  c o n t r i b u t i o n  
toward meeting t h e  t a s k  f o r c e  goa l s .  

8. P r i o r  t o  review by t h e  RAG completed elements are s e n t  on 
t o  t h e  O f f i c e  of Comprehensive Heal th  Planning for i t s  review. 

9. The p roposa l  i s  then reviewed by t h e  S t e e r i n g  Committee and 
RAG. 

Using a c h e c k l i s t  designed t o  assist i n  t h e  a s s e s s i n g  of t h e  
appropr i a t eness  of each p roposa l ,  t h e  r e l a t i v e  importance,  and t h e  
p o t e n t i a l  c o n t r i b u t i o n  t o  t h e  o v e r a l l  program ba lance ,  t h e  RAG 
a s s i g n s  each approved p roposa l  a p r i o r i t y  placement of e i t h e r  
C r u c i a l ,  Very Important o r  Important.  

O f  t h e  e l even  p r o j e c t s  i d e n t i f i e d  as C r u c i a l  seven are ongoing, 
and f o u r  are new. 

Of t h e  n i n e  i d e n t i f i e d  as Very Important ,  t h r e e  are ongoing, 
and seven are new, 

O f  t h e  s i x  i d e n t i f i e d  as Improtan t ,  one i s  ongoing, and f i v e  
are new. 
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PROPOSED PROJECTS 

The Region's proposed 

I Cancer 
I1 Cardiovascular  

r o j e c t  

111 Continuing Education 
IV F a c i l i t i e s  and Se rv ices  

V I  Stroke and Hypertension 
V Resp i r a to ry  

I Cancer Element 

are d iv ided  i n t o  s i x  Program Elements: 

I 

P r o j e c t  #13 - Sta t ewide  Cancer Program - Medical 
Assoc ia t ion  of Georgia 

P r i o r i t y  - C r u c i a l  

Requested 
Fourth P r o j e c t  Year 

$450,257 

Th i s  proposa l  r e q u e s t s  continued suppor t  of the  ongoing program, which 
c o n s i s t s  of 12 area cancer  f a c i l i t i e s ,  and ex tens ion  of e i g h t  a d d i t i o n a l  
f a c i l i t i e s  t o  provide  t r ea tmen t  i n  t h e  v i c i n i t y  of  t h e  p a t i e n t ' s  home. 
Also reques ted  i s  t h e  development of  a computerized t rea tment  p lanning  
program, cont inuing  educa t ion  and phys ics  support  f o r  h igh  v o l t a g e  
r a d i a t i o n  therapy  equipment, and t o  provide  s t a n d a r d i z a t i o n  and q u a l i t y  
c o n t r o l  i n  i t s  use. 
The personnel  are u t i l i z e d  i n  developing, coord ina t ing  and main ta in ing  
t h e  area f a c i l i t i e s  and tumor r e g i s t r i e s .  
coordinate  a l l  cancer a c t i v i t i e s  i n  t h e i r  medical t r a d e  area t o  improve 
t reatment  f a c i l i t i e s ,  r e f e r r a l  procedures and t r a i n i n g  of h e a l t h  pro- 
f e s s i o n a l s .  

Progress  - This  p r o j e c t  w a s  p rev ious ly  suppor ted  f o r  3 years: 
$174,500; 02 - $401,276; 0 3  (current)-$234,095. 
12 area cancer  f a c i l i t i e s  du r ing  t h e  p a s t  yea r ,  each wi th  a tumor 
r e g i s t r y  element.  
seminars and workshops. 
during t h i s  pe r iod  and programs have been developed f o r  t h r e e  addi- 
t i o n a l  s t a t e w i d e  cancer  workshops. 
r e g i s t r y  personnel  and two a d d i t i o n a l  workshops are planned. 
workshops € o r  a l l i e d  h e a l t h  are planned. 

Major budget items are f o r  personnel  and t r a v e l .  

The f a c i l i t y  d i r e c t o r s  

01 - 
This  program suppor ted  

A l l  f a c i l i t i e s  p a r t i c i p a t e d  i n  tumor conferences,  
Two workshops f o r  phys i c i ans  were conducted 

Two workshops were he ld  f o r  tumor 
Two 

F i f t h  Year - $446,479 S i x t h  Year - $332,884 

P r o j e c t  830 - F a c i l i t y  P lanning  and Development - Reques t e d 
Second P r o j e c t  Year Augusta Rad ia t ion  Therapy Center 

$32,365 

P r i o r i t y  - Important 
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e The purpose of t h i s  p roposa l  i s  t o  cont inue  t h e  i n i t i a l  p lanning  and 
development of an area cancer treatment f a c i l i t y  i n  Augusta which w i l l  
p rovide  f o r  major r a d i a t i o n  therapy suppor t  wherein proper p a t i e n t  
r e f e r r a l s  can be made. 

Progress:  This  p r o j e c t  which w a s  p rev ious ly  approved f o r  t h r e e  yea r s  
is c u r r e n t l y  i n  i t s  01 yea r .  However,due t o  l a te  a l l o c a t i o n  of funds 
and budget c u t s ,  s t a f f  w i l l  n o t  be h i r e d  u n t i l  J u l y  1, 1971. 

Thi rd  Year: $34,820 

I1 Cardiovascular  Element 

P r o j e c t  #31 - Cardiovascular  Area F a c i l i t i e s  - Requested 
Second P r o j e c t  Year Medical Assoc ia t ion  oE Georgia 

$202,960 
P r i o r i t y  : C r u c i a l  

This  p r o j e c t  is  designed t o  expand and ex tend  p a t i e n t  services t h a t  
cannot be provided by l o c a l  phys i c i ans  i n  h o s p i t a l s  which are p o t e n t i a l l y  
capable  of s e r v i n g  as r e f e r r a l  f a c i l i t i e s  f o r  t h e  smaller satel l i te  
h o s p i t a l s .  Th i s  w i l l  be accomplished by provid ing  s e r v i c e s ,  educa t ion  
programs and s c r e e n i n g  act ivi t ies .  Nine a d d i t i o n a l  f a c 6 f i t i a s  will be 
phased i n  a t  a rate of 3 a yea r .  

Progress :  This p r o j e c t  which w a s  p rev ious ly  approved f o r  2 yea r s  is  
c u r r e n t l y  i n  i ts  01  y e a r  of  o p e r a t i o n  (59,984),  dur ing  which t i m e  f i v e  
c a r d i o v a s c u l a r  area f a c i l i t i e s  have received funds.  No o t h e r  p rogres s  
is repor t ed .  

Thi rd  Year - $284,006 Fourth Year - $360,197 

P r o j e c t  #27 - A Community Hypertension Program - Requested 
Second P r o j e c t  Year Georgia Department of P u b l i c  Heal th  

$183,323 
P r i o r i t y :  Very Important 

The purpose of t h i s  p r o j e c t  o r i g i n a l l y  w a s  t o  i n v e s t i g a t e  methods 
f o r  i d e n t i f y i n g  asymptomatic hype r t ens ives  i n  an urban i n d i g e n t  com- 
munity and t h e  methods f o r  achiev ing  good blood p r e s s u r e  c o n t r o l .  In 
t h e  second y e a r  i t  is planned t o  exp lo re  t h e  e f f e c t  of having a r e sources  
center f o r  educa t ion  of t h e  m a j o r i t y  of p a t i e n t s ,  follow-up of  a l l  ’ 

p a t i e n t s ,  and d i a g n o s i s  and therapy  f o r  t h e  more s e v e r e  p a t i e n t s  who 
have no source  of medical care. It is  hoped t h a t  t h e  s tudy  w i l l  show 
v a r i o u s  f a c t o r s  t h a t  d e t e r  a p a t i e n t  from seek ing  care and what can 
be done t o  motivate more p a t i e n t s  t o  comply w i t h  therapy.  

Progress:  
is  c u r r e n t l y  i n  i t s  f i r s t  y e a r  of o p e r a t i o n  ($84,000). 
s t a t i s t i c a l  run of  program d a t a  i n d i c a t e s  t h e  preva lence  of unrecog- 
n i z e d ,  u n t r e a t e d  hype r t ens ion  i n  t h e  s tudy  popu la t ion .  

This  p r o j e c t  which w a s  p rev ious ly  approved f o r  t h r e e  y e a r s  
The f i r s t  

O f  3,809 
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in t e rv i ews  completed,  1,096 (28.8%) persons were hype r t ens ive ,  305 (27.8%) 
hype r t ens ive  s u b j e c t s  were t o t a l l y  unaware of t h e i r  cond i t ions  and of 
those  who were aware, only 468 (59.2%) were under medical ca re .  Pro- 
grams on educa t ion  were geared toward t h e  l a y  community. 
number of women w i t h  no previous medical  experience have been t r a i n e d  
t o  become blood p r e s s u r e  t echn ic i ans .  

An unspec i f ied  

Fourth Year - $191,765 Th i rd  Year - $185,280 

P r o j e c t  #51 - Educat ing Heal th  P ro fes s iona l s  i n  Requested 
Model Diabetes  Care - Emory F i r s t  P r o j e c t  Year 
Unive r s i ty  $25,200 ’ 

P r i o r i t y :  Very Important  

This  p r o j e c t  is  p a r t  of a p l an  t o  develop a c e n t e r  designed to  provide 
op t ima l  care, educa t ion ,  and follow-up f o r  8,000 d i a b e t i c  p a t i e n t s  
who are dependent on Grady Hosp i t a l  (Metropolitan A t l a n t i c  C i ty  Hospi ta l )  
f o r  t h e i r  primary care. 
f e s s i o n a l s  from throughout t h e  Region w i l l  be t augh t  opt imal  p a t i e n t  
c a r e  techniques  and methods. GRMP suppor t  f o r  one year  w i l l  be  app l i ed  
toward: t h e  s a l a r y  of a computer programmer, who w i l l  develop a system 
of computer program need i n s t r u c t i o n  on t h e  n a t u r e  and t rea tment  of 
d i a b e t e s ;  c o n s u l t a n t  s e r v i c e s  necessary  i n  v ideo  tape product ion  and 
e d i t i n g ;  purchase of p r o j e c t i o n  equipment t o  be u t i l i z e d  i n  t h e  teaching  
program; purchase of a c o l l e c t i o n - o f  p e r t i n e n t  books; computer t i m e  and 
s u p p l i e s  necessa ry  f o r  programmer and s u p p l i e s  f o r  t h e  educa t ion  plan.  
No suppor t  i s  reques t ed  f o r  second and t h i r d  year .  

Phys ic ians ,  nu r ses ,  and a l l i e d  h e a l t h  pro- 

111 Continuing Educat ion Element 

P r o j e c t  #l - C l i n i c a l  T ra in ing  Conferences f o r  
Heal th  P r o f e s s i o n a l s  - Medical 
Assoc ia t ion  of Georgia 

Requested 
Fourth P r o j e c t  Year 

$60,000 

P r i o r i t y :  C r i t i ca l  

This  p r o j e c t  is  designed t o  provide  cont inuing educa t ion  conferences 
f o r  phys i c i ans ,  n u r s e s  and a l l i e d  h e a l t h  personnel  of t he  Region so 
they might a c q u i r e  new s k i l l s  i n  c l i n i c a l  medicare and p a t i e n t  ca re .  
It  is  in tended  t h a t  those people t r a i n e d  w i l l  then  se rve  as resource  
c o n s u l t a n t s  when they  r e t u r n  t o  t h e i r  own environment. 
be g iven  a t  e i t h e r  of the  two medical schools  i n  t h e  s ta te ,  profes-  
s i o n a l  schools ,  t each ing  h o s p i t a l s  o r  o t h e r  s u i t a b l e  i n s t i t u t i o n s .  
The budget r e q u e s t  i s  f o r  t u i t i o n  of 30 phys ic ians  based on $1,000 f o r  
each 10-day conference and f o r  60 nu r ses  o r  o t h e r  a l l i e d  h e a l t h  per- 
sonnel ,  $500 f o r  each  10-day conference.  

T ra in ing  w i l l  

P rogress :  
01 - $47,795; 02 - $106,985; 03 (Current)  - $41,000. 

This  p r o j e c t  was p rev ious ly  supported f o r  3 yea r s  a t :  
During t h e  
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c u r r e n t  y e a r ,  88 c l i n i c a l  days were spen t  by phys ic i ans  from t h e  Region 
a t  medical schools .  The Medical College of Georgia devoted much of i t s  
t i m e  r eo rgan iz ing  so  t h e  department of cont inuing  educa t ion  could become 
more d i r e c t l y  r e l a t e d  and respons ive  t o  t h e s e  s p e c i a l  needs.  
c l i n i c a l  p a r t i c i p a t i o n  a t  Emory w a s  appor t ioned  as fol lows:  
69 days; P e d i a t r i c s ,  11 days; and Surgery,  8 days.  

The 
Medicine, 

F i f t h  Year - $60,000 S i x t h  Year - $60,000 

P r o j e c t  #3 - V i s i t i n g  Consul tan ts  Program f o r  
Community H o s p i t a l s  - Medical 
Assoc ia t ion  of Georgia 

Reaues t e d  
P r o j e c t  Y e a r  

$30,500 

P r i o r i t y :  C r u c i a l  

Th i s  p r o j e c t  p rovides  a f l e x i b l e  mechanism t o  provide  r ap id  t e c h n i c a l  
c o n s u l t a t i o n  and educa t ion  programs t o  many and v a r i e d  r e q u e s t s  f o r  
such a c t i v i t i e s  a r i s i n g  i n  t h e  Region, Support is  reques ted  f o r  50 
v i s i t s  from each of t h e  2 medical s c h o o l s ,  50 v i s i t s  from M . D . ' s  i n  
p r i v a t e  p r a c t i c e  and 30 v i s i t s  from nondoc to r i a l  l e v e l  c o n s u l t a n t s .  

Progress:  Th i s  p r o j e c t  has  been suppor ted  f o r  t h e  p a s t  3 y e a r s  at :  
01 - $16,800; 02 - $24,500; 03 (Current)  - $21,000. During t h e  f i r s t  
2 y e a r s  more than  125 v i s i t s  were made t o  36 community h o s p i t a l s .  
During t h e  c u r r e n t  yea r  27 h o s p i t a l s  reques ted  and r ece ived  v i s i t s  
from a t o t a l  of 84 c o n s u l t a n t s .  Consul tan t  c o n t a c t s  were made w i t h  
1,546 M.D.'s, 168 d e n t i s t s ,  474 R.N.'s and 531 a l l i e d  h e a l t h  pe r sonne l .  
Topics ranged ove r  a wide spectrum. 

e 
F i f t h  y e a r  - $30,500 S i x t h  Year - $30,500 

P r o j e c t  #6 - Communications Network - Medical 
Assoc ia t ion  of Georgia 

Requested 
F o i r t h  P r o j e c t  Year 

$161,200 

P r i o r i t y :  C r u c i a l  

Th i s  p r o j e c t  proposes t h e  product ion  of 80 one-inch v ideo tapes  by 
Emory Unive r s i ty  and 1 2  such t apes  by t h e  Medical College of Georgia 
i n  each of t h e  nex t  3 y e a r s .  
60 h o s p i t a l s  equipped w i t h  v ideo  t a p e  r e c o r d e r s .  
w i l l  a l s o  be b roadcas t s  by Emory t o  medica l  i n s t i t u t i o n s  i n  Metro 
Atlanta are via t h e  2500 Megahertiz/AM system. 

These tapes w i l l  be made a v a i l a b l e  t o  
Most of t h e  t a p e s  

Progress:  
01 - $616,662; 02 - $355,882; 03 (Current)  - $148,561. A t  t h e  end 
of i t s  02 o p e r a t i o n a l  y e a r  i t  was reviewed by RMPS S t a f f  and was s i t e  
v i s i t e d  by a t e c h n i c a l  review group. 
t h e  p r o j e c t  be phased ou t  dur ing  t h e  03 y e a r  and t h e  Region submi t ted  
r e v i s e d  reduced budgets  designed t o  carry ou t  t h e  recommendation. 

Th i s  p r o j e c t  was p rev ious ly  suppor ted  f o r  3 y e a r s  a t :  

Both review groups recommended 0 
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Since  September 1968 Emory Univers i ty  produced and broadcas t  900 hours 
(1100 programs) of programming time on t h e  Metro Network and 28 a d d i t i o n a l  
one-hour programs (over p u b l i c  t e l e v i s i o n )  throughout t h e  Region. On 
12/7/70 Sta tewide  broadcas ts  were d iscont inued  in favor  of a tape-lending 
l i b r a r y  . 

I 

F i f t h  Year - $161,200 S ix th  Year - $161,200 

P r o j e c t  1/20 - Area F a c i l i t i e s  f o r  Cont inuing  
Education - Medical Assoc ia t ion  
of Georgia 

Requested 
Thi rd  P r o j e c t  Year 

$267,700 

P r i o r i t y :  C r u c i a l  

Th i s  p r o j e c t  proposes suppor t ing  two l e v e l s  of cont inuing  educa t ion  
area f a c i l i t i e s .  
school .  Facul ty  a s s i s t a n c e  i s  given by t h e  medical school  t o  t h e  
h o s p i t a l  i n  developing t h e  usua l  medical  d i v i s i o n s  of h o s p i t a l  
services and i n  secu r ing  and t r a i n i n g  ch ief -of -serv ice  t o  monitor 
these services and t o  coord ina te  cont inuing  educat ion.  The second 
level is t h e  area f a c i l i t y  l o c a t e d  i n  a h o s p i t a l  which relates t o  
smaller h o s p i t a l s  in t h e  area. 

The f i r s t  is  t h e  h o s p i t a l  a f f i l i a t e d  wi th  a medical 

Progress:  
01 - $95,900; 02 (Current)  - $68,110. 

This  p r o j e c t  w a s  p rev ious ly  supported f o r  two yea r s  a t :  

Five f i r s t  l e v e l  a r e a  f a c i l i t i e s  have been e s t a b l i s h e d  and e d u c a t i o n a l  
programs have been i n i t i a t e d :  
Athens General Hosp i t a l ,  Athens; Macon Hosp i t a l ,  Macon; Memorial 
Medical Center, Savannah; Pineview General Hosp i t a l ,  Valdosta .  

Columbus Medical Cen te r ,  Columbus; 

I n  its 3 rd  year i t  is  inco rpora t ing  i n  its P r o j e c t  15 - A f f i l i a t i o n  
f o r  Teachinb - Columbus Medical Center  which was p rev ious ly  supported 
f o r  3 yea r s :  0 1  - $42,691; 02 - $42,843; 03 ( c u r r e n t )  - $28,000. 

Fourth Year - $267,700 F i f t h  Year - $267,700 

P r o j e c t  l/22 - Physiology f o r  Nursing I n s t r u c t o r s  Requested 
Thi rd  P r o j e c t  Year and P r a c t i t i o n e r s  - Emory Univers i ty  

$30,970 

P r i o r i t y :  Very Important 

Th i s  p r o j e c t  provides  s i x  three-week courses ,  two p e r  yea r  f o r  t h r e e  
yea r s ,  t o  update  and expand knowledge of nurs ing  i n s t r u c t o r s  and 
c l i n i c a l p r a c t i t i o n e r s ,  w i th  p r i o r i t y  given t o  i n s t r u c t o r s .  The 
ca rd iovascu la r  physiology t r a i n i n g  courses  w i l l  be  concluded dur ing  
1971 a t  which t i m e  t he  program w i l l  be  extended i n t o  neurophysiology. 
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Progress :  
01 - $26,116; 02 (Current)  - $14,084. I n  t h e  l a s t  y e a r ,  i n s t r u c t i o n  
i n  c a r d i o  vascu la r  physiology w a s  provided t o  26 nu r s ing  i n s t r u c t o r s  
a t  Emory Univers i ty .  I n  one group of 10 i n s t r u c t o r s  i t  w a s  found t h a t  

t o  t h e  f u l l  group of p a r t i c i p a n t s ,  t h i s  would mean about  1,580 s t u d e n t s  
would b e n e f i t  from the p r o j e c t  each year .  

This  p r o j e c t  was p rev ious ly  supported f o r  two y e a r s  a t :  

I each i n s t r u c t o r  taught  an average of 58 s t u d e n t s  pe r  yea r .  Ext rapola ted  

Fourth Year - $25,873 F i f t h  Year - $25,873 

P r o j e c t  #45 - Continuing Education Program i n  Requested 
F i r  s t Pro3 e c t Year Nursing - Medical Col lege of 

Georgia $33,575 

P r i o r i t y :  Important  

The School of Nursing proposes ,  w i th  a d d i t i o n a l  i n s t r u c t o r s  supported 
by RMP funds ,  t o  t ake  unspec i f i ed  courses  i n t o  geographica l ly  d i s t r i b u t e d  
smaller communities a c r o s s  t h e  state. This  i s  in tended  t o  b r ing  h igh  
c a l i b e r  cont inuing  educa t ion  t o  nu r ses  remote from l a r g e r  medical 
c e n t e r s  and t eaching  h o s p i t a l s .  The courses  w i l l  have b a s i c  care 
caatent as w e l l  as c l inical  a p p l i c a t i o n  and o r i e n t a t i o n .  
be given t o  nu r s ing  personnel  at t h e  area f a c i l i t i e s .  
t i o n  of GRMP suppor t  t h e  Medical Col lege w i l l  extend t h e  program. 

P r i o r i t y  w i l l  
A t  t h e  terrnina- 

Second Year - $33,575 Th i rd  Year - $33,575 
e 

P r o j e c t  #47 - St reng then ing  t h e  Role of 
Consul tan t  D i e t i t i a n s  - Emory 
Unive r s i ty  

Requested 
F i r s t  P r o j e c t  Year 

$30,936 

P r i o r i t y : -  Important 

This  p r o j e c t  proposes suppor t ing  a 5-day s h o r t  course  f o r  d i e t i t i a n s  
of smaller h o s p i t a l s ,  a t  Emory Unive r s i ty ,  each yea r  of t h e  p r o j e c t .  
Each course  would be followed by 2 v i s i t s  t o  p a r t i c i p a n t s  dur ing  t h e  
succeeding 6-month per iod .  P a r t i c i p a n t s  would then  r e t u r n  t o  campus 
for a 2-day e v a l u a t i o n  and summary se s s ion .  
t h e  p a r t i c i p a n t s  w i l l  serve as c o n s u l t a n t s  t o  t h e  smaller h o s p i t a l s  
provid ing  similar s e r v i c e s  t o  those  provided by GRMP area f a c i l i t i e s .  
P r i o r i t y  w i l l  be given t o  t h e  d i e t i t i a n s  o r  n u t r i t i o n i s t s  from hos- 
p i t a l s  who have GRMP area f a c i l i t i e s  i n  CV, cancer ,  s t r o k e ,  kidney and 
pulmonary d i s e a s e s .  

Af t e r  t h e  t r a i n i n g  program 

Second Year - $40,172 Thi rd  Year - $41,074 

P r o j e c t  #46 - Learning Resources Se rv ices  - 
Medical Assoc ia t ion  of Georgia 

Requested 
F i r s t  P r o j e c t  Year 

$42,060 
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P r i o r i t y :  Important  

This  regionwide a c t i v i t y  proposes  t o  inc rease  t h e  e f f e c t i v e n e s s  and 
ou t r each  of educa t ion  e f f o r t s  through a c e n t r a l i z e d  l e a r n i n g  resources  
service designed t o  provide  s t i m u l a t i o n ,  educat ion,  t r a i n i n g ,  
c o n s u l t a t i o n ,  p roduct ion  assistance and coord ina t ion  of r e g i o n a l  
r e sources  and t h e  a p p l i c a t i o n  of educat ion technology , aud iov i sua l  
media, and programed i n s t r u c t i o n a l  materials. This  p r o j e c t  has  been 
planned t o  meet many r eques t s  f o r  a s s i s t a n c e  t h a t  are coming t o  GRMP 
and t o  encourage t h e  use  of p r a c t i c a l  media a p p l i c a t i o n s  to l e a r n i n g  
problems. 
a c t i v i t i e s ,  i n c r e a s i n g  y e a r l y  u n t i l  t he  p ro jec t  becomes se l f - suppor t ing  
a t  t h e  end of f i v e  years. 

A fee- for -serv ice  mechanism w i l l  be developed f o r  a l l  

Second Year - $64,850 Thi rd  Year - $53,360 

P r o j e c t  #49 - Heal th  Career Counseling t o  Requested 
F i r s t  P r o j e c t  Year Disadvantaged Students  - Medical 

Assoc ia t ion  of Georgia $23,917 

P r i o r i t y  - Very Important  

Th i s  p r o j e c t  proposes  t o  u t i l i z e  h igh  school  counselors  t o  encourage 
disadvantaged h igh  school  s t u d e n t s  wi th  p o t e n t i a l  t o  e n t e r  t h e  h e a l t h  
career f i e l d .  As t h i s  i s  a p i l o t  s tudy  a select number of counse lors  
and s t u d e n t s  w i l l  p a r t i c i p a t e .  Ten counselors  w i l l  each select  t e n  
s t u d e n t s  who posses s  t h e  p o t e n t i a l  t o  become a h e a l t h  p r o f e s s i o n a l .  
Through t h e  counse lors  and p r o j e c t  coord ina tor  t h e  s tuden t s  w i l l  b e  
exposed t o  a broad view of t h e  h e a l t h  f i e l d  and p r o f e s s i o n a l s .  
is  reques ted  f o r  a p r o j e c t  d i r e c t o r ,  payment of counselors  f o r  e x t r a  
t i m e ,  and workshop expenses.  
such e f f o r t s  i n  t h e  f u t u r e  i f  t he  p r o j e c t  proves success fu l .  

Support 

It i s  expected t h a t  h o s p i t a l s  w i l l  suppor t  

Second Year - $20,168 

P r o j e c t  1/48 - Shared A l l i e d  Heal th  Program - 
GRMP 

Requested 
F i r s t  Pro-iect  Year 

$68 , 100 
P r i o r i t y :  Very Important  

Th i s  p r o j e c t  i s  t h e  outgrowth and expansion of a f e a s i b i l i t y  s tudy  
suppor ted  by GRMP which i n i t i a t e d  a program of shared  phys ica l  thera-  
p i s t  a c t i v i t y  i n  N.E.  Georgia. GRMP proposes t h a t  s e r v i c e s  b e  expanded 
t o  inc lude  nu r se  a n e s t h e t i s t s ,  c l i n i c a l  nurse s p e c i a l i s t s ,  pharmacis t s ,  
i n h a l a t i o n  t h e r a p i s t s ,  s o c i a l  workers,  occupat iona l  t h e r a p i s t s ,  speech 
t h e r a p i s t s  and r a d i a t i o n  p h y s i c i s t s .  
a l l i e d  h e a l t h  p r o f e s s i o n a l s  w i l l  become se l f - suppor t ing  wi th in  12 months, 
however, u n t i l  they  do a percentage  of the  ne t  income w i l l  be  r e tu rned  
t o  GRMP. 

It i s  a n t i c i p a t e d  many of t h e  

., -: . .  . .  . ,.: .,; __ 
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Second yea r  $68,100 Third Year - $68,100 
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P r o j e c t  f50  - Phys ic i an  Assistant Development 
Program - Medical Assoc ia t ion  
of Georgia 

Requested 
F i r s t  P r o j e c t  Y e a r  

$228,147 

P r i o r i t y :  Very Important 

Th i s  p r o j e c t  is  an expansion of P r o j e c t  1/15 - Medical S p e c i a l i s t  
A s s i s t a n t  and, as such, c o n t a i n s  3 component programs. Emory U n i v e r s i t y  
w i l l  cont inue i t s  Medical S p e c i a l t y  A s s i s t a n t s  Program €or  an a d d i t i o n a l  
3 yea r s .  
i n i t i a t e d  new developmental programs t o  t r a i n  phys ic i ans  a s s i s t a n t s .  
The Medical Col lege  proposes a one-year f e a s i b i l i t y  s tudy  p r e r e q u i s i t e  
t o  an o p e r a t i o n  program. Georgia S t a t e  a n t i c i p a t e s  an enro l lment  of 
30 s t u d e n t s  du r ing  t h e  f i r s t  yea r  and 30 dur ing  t h e  second yea r .  Emory- 
Grady a n t i c i p a t e s  an enro l lment  of 20 s t u d e n t s  dur ing  t h e  2-year pe r iod .  
GRMP support  w i l l  be used by t h e  i n s t i t u t i o n s  t o  pay f a c u l t y ,  s u p p l i e s  
and s t i p e n d s .  
m o b i l i t y  f o r  t h e  graduate .  

Progress:  A fo re runne r  t o  t h i s  p r o j e c t  i s  t h e  t r a i n i n g  of Medical 
S p e c i a l t y  Assistants Program a t  Grady Memorial H o s p i t a l  ( P r o j e c t  ,115). 
This  a c t i v i t y  w a s  i n i t i a t e d  t o  create a new type of i n d i v i d u a l  who 
would be t r a i n e d  i n  t h e  d e l i v e r y  of s p e c i a l i z e d  t r ea tmen t  techniques  
t o  p a t i e n t s  w i t h  myocardial  i n f a r c t i o n .  
who have graduated  o r  are i n  t r a i n i n g  du r ing  t h i s  r e p o r t i n g  pe r iod  
is  19.  

The Medical Col lege  of Georgia and Georgia S t a t e  U n i v e r s i t y  have 

The programs w i l l  p rovide  c o l l e g e  c r e d i t  o f f e r i n g  career 

The t o t a l  number of s t u d e n t s  

Second Year - $303,350 Thi rd  Year - $194,461 

IV F a c i l i t i e s  and Se rv ices  Element 

P r o j e c t  638 - Emergency Care f o r  South Georgia 
and North F l o r i d a  - Pineview General 
Haspi t a1 

Requested 
F i r s t  P r o j e c t  Year 

$336,460 

P r i o r i t y :  C r u c i a l  

Th i s  p r o j e c t  proposes an emergency service network which d e s i g n a t e s  
two county h o s p i t a l s  as c e n t r a l  emergency f a c i l i t i e s ,  manned around- 
the-clock ER phys ic i ans ,  equipped w i t h  i n t e n s i v e  care ambulances f o r  
t r a n s p o r t i n g  c r i t i c a l l y  ill p a t i e n t s  and backed by f u l l  h o s p i t a l  ser- 
vices and s p e c i a l i s t s .  
d i s p a t c h  of ambulances and t o  f a c i l i t a t e  c o n s u l t a t i o n  w i t h  ambulance 
a t t endance  and wi th  h o s p i t a l s  t h a t  do no t  have around-the-clock phys ic i ans .  
The p r o j e c t  w i l l  suppor t  salaries of ER phys ic i ans  and i n t e n s i v e  care 

A communication network w i l l  p rovide  c o n t r o l l e d  

ambulance a t t e n d a n t s  i n  t h e  c e n t r a l  f a c i l i t i e s .  Ambulances 
c a t i o n s  equipment w i l l  be  procured under t h e  Highway S a f e t y  

Second Year - $294,800 Th i rd  Year 

and cornmi- 
A c t .  

- $147,400 
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P r o j e c t  #39 - A Health Mainteaance System f o r  
Stephens County -* Stephens County 
Hospi ta l  

F!!ques t ed  
F i r s t  P r o j e c t  Year 

$107 , 290 
3 

P r i o r i t y :  Cruc ia l  

The Stephens County Hospi ta l  and a l a r g e  phys ic ian  m u l t i s p e c i a l t y  
group are prepared t o  undertake a p r o j e c t  t o  improve h e a l t h  d e l i v e r y  
through a h e a l t h  mainetenance c e n t e r ,  t o  be loca ted  i n  a vacant  wing 
of the  o ld  H i l l  Barton Hospi ta l ,  i n  Toccoa. It w i l l  p rovide  t h e  
mechanism t o  determine the  h e a l t h  p r o f i l e  of t h e  community and t o  
t r e a t  d e t e c t e d  abnormal i t ies .  
dur ing  t h e  f i r s t  two years  t o  i n s u r e  es tab l i shment  of t h e  medical  
p r o f i l e  and t o  create i n t e r e s t  i n  y e a r l y  h e a l t h  maintenance examina- 
t i o n s .  T e s t  resul ts  w i l l  be forwarded t o  fami ly  phys ic ians  or t o  an  
ass igned  phys ic ian  f o r  those who do n o t  have a phys ic ian .  
w i l l  c a l l  i n  p a t i e n t s  who r e q u i r e  t rea tment  r e g a r d l e s s  of a b i l i t y  t o  
Pay 

There w i l l  be no f e e  charged f o r  t e s t i n g  

Phys ic i ans  

Second Year - $138,560 Third Year - $16,320 

P r o j e c t  #41 - Detec t ion  and El imina t ion  of 
Ezectrical Hazards - Emory 
Unive r s i ty  

Requested 
1 --\. ~- F i r s t  P r o j e c t  Year _.  

,. - 
~ .- $7,290 

P r i o r i t y :  Very Important 

This  p r o j e c t  w i l l  suppor t  salaries t o  develop and conduct t r a i n i n g  
programs in e lec t r ica l  hazards f o r  r e p r e s e n t a t i v e s  of h o s p i t a l  s t a f f s  
throughout Georgia. User personnel  and those  main ta in ing  equipment 
w i l l  l e a r n  how t o  d e t e c t  hazards ,  c o r r e c t  them and t o  v e r i f y  t h e  
r e l i a b i l i t y  of equipment. 
r e l i a b i l i t y  of equipment has  on t h e  frequency of a c c i d e n t s  due t o  
e lectr ical  malfunct ions.  

A determina t ion  w i l l  be  made on what impact 

Second Year - $4,140 Third Year - $4,140 

P r o j e c t  #42 - Statewide High Risk Maternal 
I n f a n t  Serv ices  - Medical 
Assoc ia t ion  of Georgia 

P r i o r i t y  : Impor t a n t  

Reque s t e d 
F i r s t  P r o j e c t  Year 

$63,040 

This  p r o j e c t  i s  t h e  f i r s t  phase of a p l an  t o  develop a network of 
i n t e n s i v e ,  i n t e rmed ia t e  and primary care c e n t e r s  f o r  c a r e  of h igh  

r i s k  mothers,and c r i t i c a l l y  ill i n f a n t s .  This  p r o j e c t  i s  reques t ing  
support  f o r  t w o y e a r s , t h e  t i m e  reques ted  t o  develop t h e  p l a n s  f o r  a 
s t a t ewide  system. 
w i l l  be accomplished by follow-on p r o j e c t s .  
p r o j e c t  p lanning  personnel  and t r a i n i n g  of h e a l t h  p r o f e s s i o n a l s  a t  
Emory and t h e  Medical College i n  t h e  c a r e  of c r i t i c a l l y  ill i n f a n t s  
and how t o  ope ra t e  wi th in  t h e  system. 

Implementation of t h e  p l an  i n t o  a s t a t e w i d e  system 
The p r o j e c t  w i l l  suppor t  

' ..IJ 
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P r o j e c t  #43 - P a t i e n t  and Family Education - e 
Medical Assoc ia t ion  of Georgia 
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Re que s t e d 
F i r s t  P r o j e c t  Year 

$85 ,000 
P r i o r i t y :  Very Important 

This  p r o j e c t  w i l l  suppor t  demonstrat ions of a p a t i e n t  and family educa- 
t i o n  system i n  v a r i o u s  s e t t i n g s  ( r u r a l  and urban; h o s p i t a l  and p u b l i c  
h e a l t h  agency bas id  h e a l t h  educa t ion  coord ina to r s ,  e t c ) ,  salaries f o r  
educa t ion  coord ina to r s ,  educa t ion  expenses ,  and c o s t  of teaching  mater- 
i a l s  w i l l  be supported by GRMP. 
f o r  developing procedures  f o r  communication of a l l  h e a l t h  p r o f e s s i o n a l  
i npu t  t o  t h e  p a t i e n t s ' e d u c a t i o n ,  Development of educa t iona l  programs 
designed t o  e f f e c t i v e l y  communicate informat ion  t o  p a t i e n t s  w i l l  con- 
s t i t u t e  t h e  p r o j e c t  ou tpu t .  

Coordinators  w i l l  be  r e spons ib l e  

Second Year - $85,000 Third Year - $85,000 

P r o j e c t  f 4 4  - Computerized Dietary Service System - Requested 
Georgia Hosp i t a l s  Computer Group F i r s t  P r o j e c t  Year 

$ 8 7 , 7 a o  

P r i o r i t y  : Import a n t  

This  p r o j e c t  w i l l  demonstrate i n  a two-year per iod  t h e  f e a s i b i l i t y  and 
c o s t  e f f e c t i v e n e s s  of a sha red ,  automated menu-planning s e r v i c e  wi th  
remote access f o r  h o s p i t a l s  t h a t  cannot suppor t  t h e i r  own computer. 
E x i s t i n g  d i e t a r y  and n u t r i e n t  computer programs w i l l  be  combined wi th  
h o s p i t a l  d i e t a r y  p r o f i l e s  i n t o  an i n t e g r a t e d  data-base t o  produce menu- 
p lanning ,  s p e c i a l  d i e t ,  inventory  c o n t r o l ,  and food purchase services 
t h a t  is  t a i l o r e d  t o  t h e  l o c a l  s i t u a t i o n  a t  each h o s p i t a l .  I f  t h e  system 
proves t o  be  c o s t  e f f e c t i v e ,  t h e  H o s p i t a l s  Computer Group, Inc.  w i l l  
6 f f e r  t h e  service t o  the o t h e r  h o s p i t a l s  on a f e e  f o r  s e r v i c e  b a s i s .  

Second Year - $94,072 

V Respi ra tory  Element 

P r o j e c t  #37 - Area F a c i l i t i e s  f o r  Respi ra tory  
Diseases - Medical Assoc ia t ion  
of  Georgia 

P r i o r i t y :  C r u c i a l  

Requested 
F i r s t  P r o j e c t  Year 

$75,940 

The Task Force on Chronic Resp i r a to ry  Diseases recommended area 
f a c i l i t i e s  as t h e  most f e a s i b l e  approach t o  i n c r e a s e  and expand 
r e s p i r a t o r y  services. 
w i l l  be given t o  community h o s p i t a l s  where some r e s p i r a t o r y  s e r v i c e s  
are a l r eady  o f f e r e d  and who have q u a l i f i e d  personnel  t o  d i r e c t  t h e  
f a c i l i t y .  Se rv ice  components i n  each area f a c i l i t y  w i l l  i nc lude :  
1)  cont inuing  educa t ion ,  2 )  se rv ing  as a planning c e n t e r  f o r  case 

Five l o c a t i o n s  w i l l  be s e l e c t e d  and p r i o r i t y  
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funding and prevent ion ,  3) provid ing  s p e c i a l  d i a g n o s t i c  s e r v i c e s ,  
4) l a b o r a t o r y  f a c i l i t i e s ,  5) coord ina t ing  home h e a l t h  s e r v i c e s  f o r  
r e s p i r a t o r y  d i s e a s e  p a t i e n t s ,  6)  s e rv ing  as ou t -pa t i en t  r e f e r r a l  centers 
and 7) s e r v i n g  as a c u t e  care in -pa t i en t  c e n t e r s .  

Second Year: $155,634 Third Year: $199,687 

P r o j e c t  #14 - .Regional P e d i a t r i c  Respi ra tory  Center  - 
Medical College of Georgia 

Requested 

P r i o r i t y :  Very Important 

Four th  P r o j e c t  Year 
$86,250 

This  p r o j e c t  proposes t o  cont inue de f in ing  t h e  h e a l t h  needs f o r  
r e s p i r a t o r y  d i s e a s e s  i n  c h i l d r e n  and young a d u l t s  and w i l l  p rovide  
and f u r t h e r  develop h e a l t h  care s e r v i c e s  and t r a i n i n g  o p p o r t u n i t i e s  
r e l a t i n g  t o  Chronic Respi ra tory  Diseases i n  t h e  state. The p r o j e c t  
w i l l  suppor t  t h e  development of a "2-platoon system:" 
al low the  a d d i t i o n  of a " c i r c u i t  r i d i n g  team" t o  r o t a t e  through 
s e l e c t e d  h o s p i t a l s .  
examine s e l e c t e d  p a t i e n t s  and p r e s e n t  case conferences,  demonstrat ing 
techniques ,  t eaching  exemplary care, and expanding t h e  awareness of 
upgrading t h e  knowledge concerning Chronic Respi ra tory  Diseases. 

This  w i l l  

This  team w i l l  consul t  with l o c a l  phys i c i ans ,  

Progress:  This  p r o j e c t  has  been supported t h e  las t  3 y e a r s  a t :  
01  - $143,980; 02 - $170,810; 03  (Current)  - $114,098. The program 
a t  t h e  Medical Col lege is  one of s e v e r a l  s p e c i f i c a l l y  developed 
c e n t e r s  developed n a t i o n a l l y  and one of t h e  few wi th  primary emphasis 
on out -of -hospi ta l  p a t i e n t s .  During t h e  eight-month per iod  ending 
2/28/71, 552 p a t i e n t s  from 7 3  count ies  were seen--a t o t a l  o f  2,432 
ou t -pa t i en t  v i s i t s .  Di rec t  phys i c i an  involvement t o t a l l e d  130. Ninety-two 
phys ic ians  were involved i n  5 meetings and workshops. 
program f o r  nu r ses  was i n i t i a t e d .  

A c l in ica l  t r a i n i n g  

F i f t h  Year - $84,250 S ix th  Year - $84,250 

V i '  S t roke ,  Hypertension, Renal Element 

P r o j e c t  #32 - Stroke  Area F a c i l i t i e s  - Medical 
Assoc ia t ion  of Georgia 

P r i o r i t y :  Cruc ia l  

Reques t ed  
Second P r o j e c t  Year 

$126,850 

A t o t a l  of n ine  a d d i t i o n a l  area f a c i l i t i e s  f o r  s t r o k e  are planned f o r  
t h e  Region. 
to  t h e  surrounding community h o s p i t a l s  through a coopera t ive  management 
t o  be e s t a b l i s h e d  by t h e  base h o s p i t a l  and p a r t i c i p a t i n g  smaller h o s p i t a l s  
w i th in  t h e  medical t r a d e  area. 

The o v e r a l l  goa l  of t h e  p r o j e c t  is  t o  provide  services 

Serv ice  components t h a t  w i l l  be  developed 

: -.. . .  ,. . . .- . .  .. . ..- 
! : .. _. 
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inc lude :  
o t h e r  r a d i o l o g i c  s e r v i c e s ,  3) p rov i s ion  of s p e c i a l  d i a g n o s t i c  c o n s u l t a t i o n  
s e r v i c e s ,  4 )  se rv ing  as coord ina t ing  c e n t e r s  f o r  home h e a l t h  s e r v i c e s ,  
5) s e r v i n g  as planning centers f o r  case f i n d i n g  and prevent ion  programs, 
6) o f f e r i n g  l a b o r a t o r y  f a c i l i t i e s ,  and 7 )  s e r v i n g  as 
c e n t e r s  f o r  i n d i g e n t  p a t i e n t s .  Fees w i l l  be  charged f o r  s e r v i c e s  so t h e  
f a c i l i t i e s  can become se l f - suppor t ing  a f t e r  an i n i t i a l  suppor t  pe r iod .  

Progress :  
t o  begin  1 / 1 / 7 1 .  

1 )  con t inu ing  educa t ion ,  2 )  prov i s ion  of angiographic  and 

o u t p a t i e n t  r e f e r r a l  

The a l l o c a t i o n  of funds t o  suppor t  one f a c i l i t y  was approved 
There i s  no p rogres s  t o  r e p o r t .  

'Yhird Year - $ 2 0 6 , 0 4 5  Fourth Year - $ 2 5 7 , 3 4 5  

P r o j e c t  #36 - A Ktdney Disease Program f o r  Geornla - 
Medical Assoc ia t ion  of Georgia 

Requested 
F i r s t  P r o j e c t  Year 

$211,588 
P r i o r i t y :  Crit ical  

This p r o j e c t  is  d iv ided  i n t o  t h r e e  components. 
i n c o r p o r a t e s  e x i s t i n g  p r o j e c t s  6 2 3  and 824  t o  r e t a i n  t h e  h igh ly  
s o p h i s t i c a t e d  t each ing  c a p a b i l i t i e s  a t  t h e  two r e g i o n a l  c e n t e r s  a t  t h e  
medical schools .  
and t r a n s p l a n t a t i o n  t o  s e l e c t e d  medical  s t u d e n t s  and M.D. 's  as w e l l  
as t o  t h e i r  suppor t ing  s t a f f .  The second component is f o r  development 

d i agnos i s  and t r ea tmen t  of p a t i e n t s  w i t h  kidney d i s e a s e .  
be  d e f i n i t i v e  d i agnos i s  and follow-up , p a t i e n t  educa t ion ,  cont inuing  
educa t ion  f o r  community M.D.'s and nur s ing  pe r sonne l ,  and prevent ion  
and sc reen ing  programs. The t h i r d  component i s  a demonstrat ion o f .  
computer a s s i s t a n c e  wi th  d i agnos i s  and management of e l e c t o l y t e  and 
ac id  base  imbalances.  

The f i r s t  component 

These centers o f f e r  t a i n i n g  i n  nephrology, uro logy ,  

Area Faci l i t ies  f o r  Kidney Disease throughout t h e  state f o r  s p e c i a l i z e d  
Se rv ices  would 

Second Year - $301,523 Third Year - $ 3 9 6 , 4 2 6  
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mom - PROJECTS 

# Title 

1 Short Term Training fo r  Physicians - Emory University 41,000' 

2 Ped. Card. & Hypertension Ren. Die. - Medical College 
of Georgia C Emory University 20,000 

3 V i s i t j n g  Consultant Program t o  Comm. Hosp. -Emory - MCGA 21,000 

. 4 . Inter-Library Copying Service - Emory - UCGA 1,850 

5 Columbus Medical Center Cont. Ed. & Med. Library 
College of Medicine Center & Emory 28 , 000 

6 

,-8. 

Comunications Network f o r  the Region - Emory - XCGA 

Improvement and Coordination of F a c i l i t i e s  €or 

148,561 

* - _ _  
Cardiovascular Diagnostic Services  - Med. Assoc. of Ga. 12,600 

10 Cardiopulmonary Resuscitation - Ga. Heart Association 72,702 

118 Coronary Care Feas ib i l i t y  Study - Med. A s s o c .  of Ga. 10,000 

13 Statewide Cancer Program - w d .  Aasoc. of Ga. 234,095 

14 Pediatr ic  Chronic Pulmonary Disease Center 
Uedical College of Georgia 114,098 

15 Spec ia l i s t  Assistant Program - Grady Meuqrial Hosp. 44,297 

18 Cora - Medical Association of Georgia 648,435 

20 Area F a c i l i t i e s  for  Cont. Ed. - Med. Aasoc. of Ga. . 68,110 

21 Coronary Care Training - Med. Assoc. of Ga. 52 , 145 

22 Cardiovascular Physio. Med. Surg. Nursing 

,.( 

T a g .  - Ga. S ta t e  University 14,084 

23 Renal Failure - Medical College of  Georgia 29,364 

24 Hypertension & Nephrology Program - Emory Univ. 36,422 

27 
84,000 ~ 

Community High Blood Pressure i n  Atlanta - 
Georgia Department of Health 

' 28 Statewide Stroke - Ued. h s o c .  of Georgia 14,075 

29 * Chronic Pulmonary Disease - Athens' General Hospital ' 8,805 

30 Area Cancer F a c i l i t i e s  - Augusta Rad. Therapy Center 5 # 735 

31 Cardio. Area F a c i l i t i e s  - Atlanta Med. C t r .  Columbue 59,984 

32 Stroke Area Fac i l i t y  - Kennestone Hosrital,Chandler 10,500 
General Has. i t e l  & University Hospital 

TOTAL 1,779,862 
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HEALTH SERVICCS A N D  MIZtJTAL HEALTH A O M l N l S T H A f  ION 

Do&: Hay 25, 1971 

e 

Rtph to 
At& qf: 

SuGcct: Regional  Medical Program f o r  Cons idera t ion  During t h e  August 
S t a f f  Review of t h e  Triennium App l i ca t ion  Submitted by Georgia 

1971 Review Cycle 

,..._ 

To: 

Regional  .Medical Programs S e r v i c e  

Request: 

r e q u e s t i n g  t h e  fo l lowing  conso l ida t ed  budgets  ( d i r e c t  c o s t s ) .  

Georgia  RMP which is  c u r r e n t l y  i n  i t s  03 o p e r a t i o n a l  y e a r  
(9/1/71-8/31/71) has  subnij t t e d  a Triennium App l i ca t ion  

T o t a l  
-__I 

06 Year -- 04 Year 05 Yeas 
II_- 

Core $ 6 5 3 , 4 z  $686,095 $720,402 $2,059,922 
P r o j e c t s  (26) 3,058,618 3 , 4  5 8,9 3 9 3,011,257 9,523,784 
Deve I.opinenta1 ---d- 377 986 --L-- 1 7 7  986 --- __ 177,986 533,958 

T o t a l  $3,890,029 $4,317,990 $3,909,645 $12,117,664 
--- 

Georgia ' s  i n i t i a l  award f o r  t he  c u r r e n t  year was $725,828 (d .c . )  f o r  
Core and $1,296,743 (d.c . )  €or  23 p r o j e c t s ,  totaling $2,022,571. As 
G rcstLlt of r e c e n t  iniposed c u t s  on a l l  Regions,  Georgia RMY suppor t  
has  been reduced t o  $648,435 f o r  c o r e  and $1,131,427 f o r  p r o j e c t s ,  
t o t a l i n g  $1,779,862. 

Review: I n  view of t h e  f a c t  GRMP i s  scheduled f o r  a s i t e  v i s i t  i n  

t h e  a p p l i c a t i o n  should b e  cons idered  i n  r e l a t i o n  t o  t h e  t o t a l  
June, t h e  Reviewers agreed  t h e  c o n t i n u a t i o n  component of 

program and no recommendation r ega rd ing  suppor t  would 
a t  t h i s  t i m e .  

The  Reviewers f e l t  a more a p p r o p r i a t e  course  would b e  
make obse rva t ions  f o r  t h e  s i t e  v i s i t o r s  r ega rd ing  t h e  
a s  i t  i s  p resen ted  i n  t h e  a p p l i c a t i o n .  Following are 
q u e s t i o n s  and concerns r a i s e d  by t h i s  review. 

be a p p r o p r i a t e  

f o r  them t o  
Georgia Program 
o b s e r v a t i o n s ,  

- Goals and Ob jec t ives :  The " s p e c i f i c  o b j e c t i v e s "  a r e  c o n s i s t e n t  w i t h  
RIQS t rc?nds , in  f a c t ,  they appear  t o  read l i k e  

d i r e c t  e x c e r p i s  from c u r r e n t  HEW l i t e r a t u r e .  \*!hi le each o b j e c t i v e  
is  somewhat s p e c i f i c  i n  i t s e l f ,  when taken c o l l e c t i v e l y  thcty 
r e p r e s e n t  a very broad and a l l  i n c l u s i v e  program. T h i s  Is p a r t i c u l a r l y  
t r u e  when cons ide r ing  t h e  Region h a s  given them no p r i o r i t y  ranking ,  
no r  has  it i d e n t i f i e d  sonie f o r  s p e c i a l  emphasis. I n  a d d i t i o n  none 
are  s t a t e d  i n  measurable terms o r  r e l a t e d  t o  tirnrt-frames f o r  accomplishment. 
The l i nkage  between t h e  o b j c c t i v c s  a n d  t h e  ongoinp, and new p r o j e c t s  is  
not  c l e a r .  I t  fs iriiplicd t h a t  the va r ious  T a s k  Forces  arc' r c s p o n s i b l c  fo r  
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dcvcloping t h e  o b j e c t i v e s ,  however no s p e c i f i c s  a r e  provided on t h e  
process  involved .  
process ,  how needs are as ses sed ,  and what r e sources  are used i n  
t h i s  assessment .  

The v i s i t o r s  w i l l  want t o  l e a r n  more about  t h i s  

Core S t a f f :  Core S t a f f  which c o n s i s t s  of 27 p r o f e s s i o n a l s  and 1 2  
secretarial types  appears  t o  b e  l o g i c a l l y  organized  

f o r  t h e  program as i t  c u r r e n t l y  e x i s t s .  However , ' i t  i s  d i f f i c u l t  
t o  understand t h e  need € o r  t h e  l a r g e  six-member con t inu ing  educa t ion  
s t a f f ,  p a r t i c u l a r l y  i n  view of what appears  t o  b e  reduced emphasis 
on con t inu ing  educa t ion  as i n d i c a t e d  by t h e  o b j e c t i v e s  and t h e  
new p r o j e c t s .  

~ 

While part-time p o s i t i o n s  a t  Emory and t h e  Medical Col lege  a r e  
" to  coofd ina te  and s u p e r v i s e  BP a c t i v i t i e s  a t  t h e  u n i v e r s i t i e s " ,  
i t  would be i n t e r e s t i n g  t o  l e a r n  s p e c i f i c a l l y  what these people  are 
involved i n  and whether  i n  f a c t  they are j u s t i f i e d .  
number of d i s c r c p e n c i e s  w i t h i n  t h e  app l i ca t ion -  t h a t  should  b e  c l a r i f i e d :  

There are a 

1, I t  is s t a t e d  t h a t  a l l  Core Staff  arc f u l l  time y e t  three 
p o s i t i o n s  arc s~.rowii ai' less than  100%. 

2. One person  (Hallman) shown a t  Emory Unj.versi.ty on t h e  
Organiza t ion  c h a r t  does n o t  appear  on Core Personnel  
Forms ( a s ) .  

3. There a r e  p o s i t i o n  d i s c r e p e n c i e s  between t h e  Organ iza t iona l  
Chart  and Core Personnel  Form ( # 6 )  on t h e  p o s i t i o n s  of 
Drury,  Ross, Willcins and Usher.  

4 .  I n  a d d i t i o n  t h e  o r g a n i z a t i o n  c h a r t  omi ts  an accoun tan t  
(Wilson) and a s i x t h  pe r son  i n  Continuing Educat ion (Brown). 

Regional Advisory Groue: The RAG which c o n s i s t s  of  65 members appears  
f o r  t h e  most p a r t  t o  have r e p r e s e n t a t i o n '  

of key r e sources  and i n t e r e s t s  i n  t h e  Region, and i s  e q u a l l y  balanced 
gcogrnphica l ly .  
32. I t  appears the RAG might: b e  strcngt1;ened by i n c l u d i n g  sonic 

. r ep r t>sen ta t ion  of t h e  CHI? "B" Agencies ,  t h e  Appalachia Program and t h e  
66 p r a c t i c i n g  o s t e o p a t h s  of t h e  s ta te .  It worild b e  i n t e r e s t i n g  
t o  l e a r n  how a c t i v e  the bl.ack r e p r e s e n t a t i v e s  on t h e  RAG are and 
of the i r  impress ions  of GWY. Like  most RAGS of t h i s  s i z e ,  i t  does 
not  appear  t o  b e  p a r t i c u l a r l y  s t r o n g ,  b u t  r a t h e r  o u t  of n e c e s s i t y  
i t  relies h e a v i l y  on S t e e r i n g  Committee, t h e  Task Forccs  and Core. 
It i s  d i f f i c u l t  t o  de te rmine  t o  what degree  i t  e x e r t s  p o l i c y  c o n t r o l .  
Attendance a t  t h e  t r i - a n n u a l  meet ings ,  which w a s  37%, 522, and 61% 
l a s t  y e a r ,  i s  about  average  f o r  a RAG of t h i s  s i z e ,  However, i t  
would be  i n t e r e s t i n g  t o  l e a r n  what c o n s t i t u t e s  a quorum. 

Phys ic i an  i n f l u e n c e  is s t r o n g  wi th  a cont ingency of 

Conimittees: The committee s t r u c t u r e  c o n s i s t i n g  of a S t e e r i n g  Committee 
(Executive Committee) , s i x  major Task Forcc Comrnittecs , 

and va r ious  Ad Doc Coniini t tms appea r s  well. taiJ.oret1 f o r  t he  c u r r e n t  
Georgia Prograiii. 11owcvcr, Given t h e  o b j e c t i v e s  as s t a t e d ,  w h I  ch 
appears t o  de-emphasize c a t e g o r i c a l  diseases , i t  would be in te rcs  t i n g  
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t o  l e a r n  how t h e  f o u r  d i s e a s e  o r i e n t e d  committees w i l l  re la te ,  and/or  
i f  t h e  Region env i s ions  any need f o r  committee a l t e r a t i o n  i n  t h e  f u t u r e .  e 
-.. Subr tg i  o n a l i z a t i o n :  GRMP has  e s t a b l i s h e d  Local Advisory Groups 

i n  140 h o s p i t a l s  throughout  t h e  Region, whose 
f u n c t i o n  i t  is  t o :  adv i se  GRMP i n  l o c a l  problems, assist i n  p lanning  
and devcloping a l o c a l  program, provide  communication between GRMP 
and t h e  community, and c o o r d i n a t e  l o c a l  a c t i v i t i e s  i n  accord 

s u b r e g i o n a l i z a t i o n  i s  impress ive ,  i n  p r a c t i c a l  a p p l i c a t i o n  i t  
appears  i t  might b e  q u i t e  cumbersome. 
on t h e  233 meet ings h e l d  by 88 of t h e  LAGS i t  would b e  i n t e r e s t i n g  
t o  l e a r n  what of s i g n i f i c a n c e  has  r e s u l t e d ,  It is  d i f f i c u l t  t o  
see how t h i s  form of s u b r e g i o n a l i z a t i o n  encourages coope ra t ive  
p lanning  and a c t i v i t i e s  between t h e  L A G s ,  when a s s i d e  from annual  
meeting of LAGS sponsored by GfiP, t h e r e  i s  no i n d i c a t i o n  t h a t  t h e  
i n d i v i d u a l  Groups meet o r  exchange i d e a s .  A l s o  i t  might bc 
no ted ,  the LAGs i n  inus t i n s  tanccs  are over-whel-mj ngl y h o s p i t a l -  
o r i e n t e d ,  i n  tha t ,  they c o n s i s t  of a phys ic i an ,  a t iospi ta l .  adminis- 
t r a t o r ,  a nu r se ,  and i i  riicnibcr of t h e  p u b l i c ,  

P r o j e c t  Dcvelpment  and Revisx: 'i'hcre appc!ors t.o be no S t a f f  e f f o r t  
t o  s t i m u l a t e  p r o j e c t s  re la ted t o  

s p e c i f i c  o b j e c t i v e s ,  r a t h e r  p r o j e c t  i d e a s  appear t o  b e  spontaneous ly  
genera ted .  However, once an i d e a  is  p resen ted ,  S t a f f  does g ive  
e x t e n s i v e  advice  and a s s i s t a n c e  i n  t h e  development of a p r o j e c t ,  
even t o  t h e  p o i n t  of w r i t i n g  i t  up. There appears  t o  be a w e l l  
o rganized  and thorough review process  designed t o  t a k e  less than  
120 days,  which involves  Core, t h e  Task Forces and t h e  RAG. 

I wi th  t h e  t a s k  f o r c e  r e p o r t s .  While i n  theory  such e l a b o r a t e  

I n  t h e  absence of in fo rma t ion  

e 
Guidel ines  have been developed f o r  t h e  RAG t o  a s s i g n  p r i o r i t y  
placement of C r u c i a l ,  Very Important  o r  Important  t o  each approved 
p r o j e c t .  
numberd  program o b j e c t i v e s  t o  which i t  w i l l  make a c o n t r i b u t i o n .  
While t h i s  may b e  a v a l i d  mechanism f o r  p r o j e c t  ranking  i t  probably 
i n  many i n s t a n c e s  encourages p o t e n t i a l  p r o j e c t  d i r e c t o r s  t o  develop 
broad a l l  i n c l u s i v e  p roposa l s  which , in  f a c t ,  may not b e  d e s i r a b l e  
or a p p r o p r i a t e ,  Might  i t  n o t  be  more v a l i d  t o  g i v e  some p r i o r i t y  
ranking  t o  program o b j e c t i v e s  and then  det(armirie t h e  importance of 
p ro jec t sbased  on i t s  c o n t r i b u t i o n  t o  meet ing the more impor tan t  
o b j e c t i v e s ?  The p r i o r i t y  ranking of program o b j e c t i v e s  would a l s o  
p rov ide  more p o s i t i v e  and i d e n t i f i a b l e  program d i r e c t i o n .  

A p r o j e c t  is  g iven  p r i o r i t y  placement p r i m a r i l y  on t h e  

It would be  i n t e r e s t i n g  t o  l e a r n  how many.proposals  havc been 
submi t ted  t o  GRMP by a p p l i c a n t s ,  how many were r e j e c t e d ,  and a t  
what s t a g e s  of t h e  review process  were t h e  r e j e c t i o n s  made. How 
many were appealed? 

. .  
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Evalua t ion :  It is d i f f i c u l t  t o  make any assessment  of t h e  e f f e c t i v e n e s s  
of t h e  p r o j e c t  e v a l u a t i o n  p rocess  based OR t he  b r i e f  

i n fo rma t ion  provided on t h i s  s u b j e c t ,  and OR t h e  p r o j e c t  p rogress  
r e p o r t s .  
t h i s  area, t h i s  aspect of t h e  program whould r e c e i v e  cons ide rab le  
a t t e n t i o n  by t h e  s i t e  v i s i t o r s .  
t h e  p recen tage  of ongoing p r o j e c t s  which are p e r i o d i c a l l y  eva lua ted ,  
t h e  frequeiicy of e v a l u a t i o n ,  by whom i s  t h e  e v a l u a t i o n  done and once 
completed how is t h e  e v a l u a t i o n  used,  i n c l u d i n g  examples of p r o j e c t  
changes due t o  such eva l -ua t ions .  

However, i n  view of t he  Region 's  h i s t o r y  of weaknesses i n  

C l a r i f i c a t i o n  needs t o  be made of . 

Program e v a l u a t i o n  is  conducted by measuring t h e  e x t e n t  of which 
a c t i v i t i e s  c o n t r i b u t e  t o  o v e r a l l  program o b j e c t i v e s .  While t h i s  
is t h e  l o g i c a l  approach;  i t  is d i f f i c u l t  t o  see t h a t  i t  is  
e f f e c t i v e  i n  t h a t  t h e  o b j e c t i v e s  as s t a t e d  a r e  open-ended and 
provide  no frame of  r e fe rence .  
s p e c i f i c a l l y  t h e  r o l e s  of Core S t a f f ,  t h e  Task Forces  and t h e  RAG 
i n  t h e  program e v a l u a t i o n  process .  

P r o j e c t s :  Although a l l  of t h e  p r o j e c t s  r e p r e s e n t i n g  t h e  Georgia 

o b j e c t i v e s ,  i t  i s  d i f f i c u l t  t o  see how those  o t h e r  than t h e  a r e a  
f a c i l i t i e s  relate t o ,  and compliment, each o t h e r  toward achiev ing  
a s p e c i f i c  goa l .  Many p r o j e c t s  appear  randomly designed t o  s e r v e  
some i s o l a t e d  need. 

It would b e  of i n t e r e s t  t o  l e a r n  

program i n  some way r e l a t e d  t o  one o r  more program 

While i t  i s  unde r s t andab le  t h a t  t h e  Region has genera ted  a c e r t a i n  
amount o f  momentum i n  c e r t a i n  program a r e a s ,  and i t  probably cannot  
make any sudden s h i f t s  a t  t h i s  time, i t  would b e  of i n t e r e s t  t o  
l e a r n  why a l a r g e  number of ongoing p r o j e c t s  w i l l  need suppor t  
beyond t h e  council-approved pe r iod  of  suppor t .  

Keeping i n  mind t h e  Region 's  a u t h o r i t y  for choosing p r o j e c t s  i t  
c a r e s  t o  suppor t  and e s t a b l i s h i n g  p r o j e c t  p r i o r i t y  ranking ,  the  v i s i t o r s  
w i l l  want t o  l e a r n  how t h e  Region j u s t i f i e s  the  large reques t  f o r  
s u p p o r t  beyond t h e  Counci l  approved p e r i o d  f o r  one p r o j e c t  i n  
p a . r t i c u l a r ,  #6 - Communications Netwog.  
f o r  t h r e e  y e a r s  a t  $585,829, $355,882 and $148,561. A t  t he  end of 
i t s  second y e a r  of  o p e r a t i o n  a t e c h n i c a l  s i t e  v i s i t  team v i s i t e d  
the p r o j e c t  and determined t h e  p r o j e c t  d i d  n o t  j u s t i f y  continued 
suppor t .  I n  accord  wi th  t h i s  de t e rmina t ion  t h e  Region submi t ted  
phase-out budgets .  This  p r o j e c t  could a l so  s e r v e  as a case-study 
t o  de te rmine  how t h e  Region: assesses needs ;  p l a n s  f o r  cont inued 
suppor t ;  e s t a b l i s h e s  p r i o r i t i e s  f o r  p r o j e c t s  ; conducts  p r o j e c t  e v a l u a t i o n  
and c o o r d i n a t e s  r e l a t e d  p r o j e c t s  and a c t i v i t i e s .  

'his p r o j e c t  has  been funded 

l'hc Area F a c i l i t y  Concept is  designed t o  provide  c e n t e r s  of exce l l ence  
i n  c a t e g o r i c a l  d i s e a s e s  throughout  t h e  Region, however, t h e  number 
and l o c a t i o n  of t h e s e  f a c i l i t i e s  i s  n o t  clearly s p e c i f i e d  nor  is  
i t  clear  how those  f a c i l i t i e s  which have con t inu ing  educa t ion  components 
w i l l  re la te  t o  t h e  f a c i l i t i e s  f o r  con t inu ing  educa t ion .  Since t h e  
a r e a  f a c i l i t y  a s p e c t  represents a s i g n i f i c a n t  p a r t  of the program, 
Region should  be  asked t o  e l a b o r a t e  on i t ,  a t  t h e  t ime of t h e  s i t e  v i s i t .  

t h e  
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Georgia RI@ 

P u b l i c  Heal th  Advisor 
Grants  Review Branch 

Minor i ty  Involvement: O f  t h e  27.6 (FTE) p r o f & s s i o n a l s  on Cd&*3ta f f ,  
two are b l a c k  and of t h e  13.5 (PTE) secretarial 

s t a f f  two are b lack .  

Of t h e  70.33 (FTE) P r o f e s s i o n a l  on P r o j e c t  S t a f f  10.50 are b l a c k  
and of t h e  38(FTE) secretarial  s t a f f  3 are b lack .  

O f  t h e  65-members of t h e  RAG 6 are b lack .  

Of t h e  744 members on o t h e r  p lanning  groups and committees 22 are 
b lack .  

There are no I n d i a n s ,  Orientals o r  persons  wi th  Spanish  surnames 
r e p r e s e n t e d  i n  GHIP i n  any way. 

Based on t h e s e  o b s e r v a t i o n s  and t h e  f a c t  t h a t  approximate ly  one 
q u a r t e r  of t h e  Regions p o p u l a t i o n  i s  b l a c k  thg s i t e  v i s i t o r s  w i l l  
want t o  l e a r n  t o  what deg ree  t h e  GRMP is  a t t empt ing  t o  i n v o l v e  
more blacks as v o l u n t a r y  p a r t i c i p a n t s  i n  committees, e tc . ,  and i f  
t h e r e  is  any p l a n  t o  h i r e  more b l a c k s  on Core S t a f f  o r  t o  encourage 
t h e i r  employment as p r o j e c t  s t a f f .  

- 

RMPS S t a f f  p a r t i c i p a n t s  were: 

Veronica Conley, Ph.D. - A l l i e d  Hea l th  S e c t i o n  
Lyman Van Nostrand - Program Planning  and Eva lua t ion  
Glinter Johnson - Office of Systems Management 
Prank Nash - Regional  Development Branch 

* Larry  P u l l e n  - Grants  Management Branch 
W i l l i a m  Reist - Grants Review Branch 

GRB /RMPS 
5/27/71 



(A Pli ivileged Communication) 

SUMMARY OF REVIEW AND CONCLUSION OF 
JULY 1971 REVIEW COMMITTEE 

GEORGIA REGIONAL MEDICAL PROGRAM 
RM 00046-04 8 / 7 1  

FOR CONSIDERATION BY AUGUST 1971 ADVISORY COUNCIL 

Committee recommended t h a t  t h e  Region b e  awarded 
$2.8 m i l l i o n  ( d i r e c t  c o s t s )  f o r  each  of t h r e e  

y e a r s ,  i n c l u d i n g  developmental funding. 

DIRECT COSTS ONLY 

REQUEST RECOMMENDED 

$ 683,430 $ 717,602 $ 753,481 $ 683,430 

Developmental 177,986 177,986 177,986 177,986 

3,316,381 3,453,909 3,011,257 1,938,584 21 
3,920,034 $4,349,497 $3,942,724 $2,800,000 

r o j e c t  #49 - Health Careers Counseling - is precluded 
cy which prohj lbi ts  fundings  of d i r e c t  o p e r a t i o n a l  

Heal th  Careers Recruitment p r o j e c t s .  
owever, t h a t  Council  give s p e c i a l  c o n s i d e r a t i o n  t o  see 

some way i n  which P r o j e c t  1\49 might be  funded wi thout  
o l i c y .  There i s  a d e s p e r a t e  need i n  Georgia f o r  a l l  
a l t h  p r o f e s s i o n a l s .  Fu r the r  , t h e r e  i s  a n  urgent need 

The Committee 

b r i n g  members of d i sadvantaged  popu la t ions  i n t o  h e a l t h  
careers f i e l d r . )  

P r o j e c t  839 - Health Maintenance Program f o r  Stephens 
County - is  prec luded  by RNPS p o l i c y  which p r o h i b i t s  funding  of  
new m u l t i p h a s i  
t hose  c u r r e n t 1  be ing  suppor ted  through RMPS. Since  Committee 

h e a l t h  t e s t i n g  p r o j e c t s  pendfng e v a l u a t i o n  of 

a t  t h e  p r o j e c t  was b a s i c a l l y  designed t o  conduct 
i c  s c r e e n i n g ,  a d e t a i l e d  examination of t h e  p roposa l  by 

a m u l t i p h a s i c  h e a l t h  t e s t i n g  p roposa l . )  
requested.  S t a f f  h a s  concluded t h a t  t h e  p r o j e c t  is, 

e Review Cormnittee member who c h a i r e d  t h e  June 1971 s i t e  
sit p resen ted  t h e  f i n d i n g s  and recommendations of t h e  

on, another  s i te  v i s i t o r  w a s  p r e s e n t  t o  r e i n f o r c e  t h e  

ong program, wi th  e x c e p t i o n a l  management and o r g a n i z a t i o n a l  

i p s .  The team r e p o r t e d  t h a t  coope ra t ive  r e l a t i o n s h i p s  
medical s choo l s  can t o  a l a r g e  degree be c r e d i t e d  t o  

The Conanittee shared  t h e  team's conclus ion  t h a t  

t and ing  l e a d e r s h i p ,  involved and committed state and 
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GRMP e f f o r t s .  The r e l a t i o n s h i p s  with o the r  Federa l  programs (CNP, 
Model Cities,  Appalachia and OE0)-, however, c o n s i s t  p r i m a r i l y  of 
c ros s - r ep resen ta t ion  on advisory groups and cross-review of app l i -  
c a t i o n s .  
s t a f f  r e sources  t o  he lp  these  agencies  develop t h e i r  h e a l t h  program. 

The Committee believes t h a t  Georgia should extend i t s  

h 

1 

The Committee quest ioned t h e  r e p r e s e n t a t i o n  of Blacks on tbr.  RAG. 
The v i s i t o r s  r epor t ed  t h a t  t h e  Black phys ic ians  on t h e  RAG are 
deeply involved and h ighly  suppor t ive  of t h e  program. They a l s o  
r epor t ed  t h a t  t h e  few Black s t a f f  members were t h e  r e s u l t  of low 
turnover  of s t a f f  and l a c k  of a d d i t i o n a l  p o s i t i o n s ;  t h e  Region i s  
prepared t o  employ more Blacks as funds permit .  

The v i s i t o r s  r epor t ed  t h a t  t h e  six-man S tee r ing  Committee, t h e  locus  
of real  work, inc luded  only phys ic ians .  The Committee f e l t  t h e  
Region should t a k e  s t e p s  necessary t o  broaden t h e  r e p r e s e n t a t i o n  on 
t h i s  group. 

The Committee's primary concern r e l a t e d  t o  t h r e e  areas: 1) t h e  l a c k  of 
phase-out of p r o j e c t s ;  2 ) the  l a c k  of program development t o  s e r v e  t h e  
h e a l t h  needs of t h e  ghe t to  popula t ion ,  p a r t i c u l a r l y  i n  A t l a n t a ;  and 3) 
t h e  h igh  c o s t s  of new p r o j e c t  p roposa ls .  

In  answer t o  t h e  f i r s t  concern,  t h e  v i s i t o r s  expla ined  t h a t  t h e  Region 
has  phased-out some p r o j e c t s ;  i n  f a c t ,  t h e  CPR p r o j e c t  i s  now e n t i r e l y  
supported by o t h e r  funding. Furthermore, whi le  i t  may seem t h a t  an 
area f a c i l i t y  p r o j e c t  i s  being renewed, i t  i s  i n  a c t u a l i t y  changing 
e i t h e r  its f u n c t i o n  o r  i t s  locus .  The v i s i t o r s  empathized w i t h  Committee 
members whs  on ly  had t h e  a p p l i c a t i o n  t o  guide them, but  expla ined  t h a t  
t h e  on - s l t e  p r e s e n t a t i o n s  and d i scuss ions  had c l a r i f i e d  t h e  area f a c i l i t y  
program p l a ~  v3ich i s  the  foundat ion upon which t h e  whole program i s  b u i l t .  
The v i s i t o r s  cited evidence of changes r e s u l t i n g  from t h e  suppor t  of t h e  
Columbus ai-sa f a c i l i t y  which have f a r  reaching impact on h e a l t h  care: 
24 new phys ic i ans  have moved i n t o  t h e  community, 5 new c l i n i c s  have been 
opened, which by t h e  GRX? c o n t r a c t  c lause  have t o  be open t o  a l l  p a t i e n t s .  
This  f a c i l i t y  i s  no longer supported by RMP; t h e  p r o j e c t  i s  s t i l l  proposed, 
bu t  f o r  another  area of t h e  S t a t e .  

With respect t o  t h e  secmdconcern,  t h e  v i s i t o r s  a l s o  expla ined  t h a t  t h e  
developmental  fund p lans  were primarily d i r e c t e d  toward t h e  h e a l t h  
problems of t h e  poor;  one example i s  t h e  s t o r e - f r o n t  f a c i l i t i e s  t o  be 
developed. The Committee, however, f e l t  t h e  Region should e x e r t  more 
e f f o r t  i n  t h i s  d i r e c t i o n .  

The v i s i t o r s  were unable t o  provide informat ion  t o  t h e  Committee's 
s a t i s f s c t i o n  concerning t h e  reason f o r  t h e  high c o s t s  of new proposa ls  
such as emergency h e a l t h  care. 
t h a t  t h e  t e a m  had recomznded funding a t  a reduced l e v e l .  

The v i s i t o r s  d i d ,  however, p o i n t  ou t  

' \ , e q  
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1. 

2. 

3. 

4 .  

FUNDING RECOMMENDATION: Committee concurred wi th  t h e  s i te  v i s i t o r s '  
funding  recommendation. 

The r a t i o n a l e  f o r  t h i s  reduced l e v e l  i s  n o t  based on any s e r i o u s  
d e f i c i e n c i e s  of t h e  Georgia program o r  t h e  t e c h n i c a l  review of p r o j e c t s .  
Rather  i t  is based on t h e  exc lus ion  o f ,  o r  on ly  g iv ing  p a r t i a l  suppor t  
t o ,  p r o j e c t s  which: 

w e r e  thought  t o  have l i t t l e  o r  no r e l a t i o n s h i p  t o  t h e  
o v e r a l l  program; 

are no t  l i k e l y  t o  have v i a b l e  independent suppor t  i n  t h e  
f u t u r e ;  

could be inco rpora t ed  wi th  another  p r o j e c t ;  

would be more a p p r o p r i a t e l y  funded from o t h e r  sou rces  of support .  

The Committee concurred wi th  t h e  conclus ion  of t h e  Ad Hoc P a n e l  on Renal 
Disease t h a t  P r o j e c t  1/36 - A Kidney Disease Program f o r  Georgia - d id  no t  
m e r i t  suppor t .  I n  view of t h e  s o p h i s t i c a t i o n  of end-stage kidney a c t i v i t i e s  

n t h e  Georgia Region, t h e  proposa l  i s  d i sappo in t ing .  The 
as cons idered  ex t r avagan t ,  and seemed t o  ' 'share t h e  p ie"  and 

t r a n s p l a n t a t i o n  program. It appeared t h a t  e x i s t i n g  d i a l y s i s  
e capable  of meeting t h e  Region's needs i f  they  are 
i t h  a func t ion ing  t r a n s p l a n t a t i o n  program. 
oca1 funding e f f o r t s  are r e f l e c t e d  i n  t h e  r e q u e s t  f o r  phys i c i an  

icate f a c i l i t i e s  r a t h e r  than  seek  t o  organize  a cohes ive ,  e f f i c i e n t  

Inadequate  o r  

y element is l ack ing  i n  t h e  f a i l u r e  t o  demonstrate  deeply 
a1 i n t e r e s t ,  p a r t i c u l a r l y  i n  v i e w  of t h e  organs which 
en procured. The Region's c a p a b i l i t y  t o  mov 
a t  t h i s  time w a s  ' s e r ious ly  ques t ioned  i n  v i  

e of t h e  phys ic i an  and head nu r se  whq h e r e t o f o r e ,  have 
provided t h e  c e n t r a l  momentum t o  t h e s e  a c t i v i t i e s .  

s e  Cont ro l  Program provided g r a n t  suppor t  f o r  1966 - 1969 
t h e  d i a l y s i s  u n i t  a t  Grady Memorial Hosp i t a l  t o  be e s t a b l i s h e d  

e Program has funded a cadaver organ procurement p r o j e c t ,  
and f i n a l  y e a r ,  n e g o t i a t e d  i n  June a t  $32,000, 
r ece ived  funds from t h e  Southeas t  organ procurement 

This  

ed a t  Richmond, V i r g i n i a .  
ow t o  have e s t a b l i s h e d  a wel l - func t ioning  t r a n s p l a n t a t i o n  
h could have reduced,  i f  no t  e l imina ted ,  t h e  Region's backlog 
p a t i e n t s .  
viewed as wi thout  merit, and t h e  Area F a c i l i t i e s  were termed 

There seems t o  have been s u f f i c i e n t  

The computer-aided d i a g n o s i s  and c o n s u l t a t i v e  

cur red  w i t h  t h e  si te v i s i t  team's recommendation, i nc lud ing  
opmental funding.  S t a f f  w a s  asked t o  make c e r t a i n  t h a t  

e r n s  as w e l l  as t h e  s i t e  v i s i t o r s '  concerns be conveyed t o  

RMPS/GRB - -  





, 1 :  ' I  

--I-_- BACiCGROUND: --I_ Ge0rE;J.a RIQ i s  curr 'qnt ly  i n  i t s  0 3  operat$onaS yea r  
(9/70--8/71) and fun,ded,!ar $1 ,779 ,862 .  ,It has 

submi t ted  a Triennium appl i c a t i o f i  r eques t ing  suppor t  f o ~  t h r e e  
y e a r s  a t  04--$3,920,034; 05-$4 ,349 ,497 and 06-$3 ,942 ,724 .  
Each y e a r  i nc ludes  a r e q u e s t  of $177,986 for Developmental Component, 

1__---.__ GEENERAL 1FP'RESSI:ONS --I-__- : It vas tile gene ra l  $mpTession of the s i t e  v i s i t o r s  
,e: 

t h a t  Georgia is  a +s t rong  v i a b l e  Region; 
e some a s p e c t s  of t h e  program appedr weak and i n  need of 

s t r eng then ing ,  they  are riot, f o r  t he  iuost p a r t ,  of a s i g n i f i c a n t  
n a t u r e  and i n  most i n s t a n c e s  c o r r e c t i v e  nieasures are be ing  planricd 
o r  employed, 
probI.erns and resources w i t h i n  t h e  r eg ion  and a s p e c i f i c  p l a n  i n  
t h e  "area f a c i l i t y  concept" t o  ernp3.oy some of the resouxces i n  
resuJ.vinZ seine of the problems. 

The v i s i t o r s  17eic h i g h l y  i ~ i i p ~ c s ~ e d  w i t h  the lnaiiagenicint and o r g a n i z a t l o n a l  
s t r e n g t h s  of Ehc Reg Lon am1 t h e  outs tandin ; :  lccdership provided by 

i ~ c c t o r  and Key members of Core S t a f f .  The involvement and 
trucnt  of state anGI l o c e l  rc1sou~ces i s  very s t r o n g  and t h e  
rs?tive r c l a t i o a s h j p  betwee:i the two iriedical school s , which 
l a r g e  degree  "cn b e  c r e d i t e d  t o  G!UP r-ias considered somewhat 

iiamenal. The v i s i t o r s  were d isappoin ted  t o  learn t h a t  while 
oopera t ive"  r e l a t i o n s l i p s  have been e s t ab l%shed  with o t h e r  va r iouc  
d e r a l  programs (CHP, Model. Cities Appalachi a and QEO) t h e s e  
l a  t i o n s h i p s  c o n s i s t  of L i t t l e  more than  c ross - r ep resen ta t ion  on I 

v i s o r y  g roups  axid c ros s - r ev ie t j  of appli.cs*zions. It W E S  f e l t  t h a t  

GP?4l' does appear  t o  have a good concept of the# 

I 
r 

given  t h e  s t r o n g  l e a d e r s h i p  and management q u a l i t i e s  of GRPP i t  
should f e e l  a n  obligati.oii t o  extend i t s e l f  and l end  a s s i s t a n c e  t o  
t h e s e  o t h e r  a.gencies i n  t h e  development of t h e i r  h e a l t h  programs. 

i l c  t h e  v i s t to rs  i n i t i a l l y  had some r e s e r v a t i o n s  about  t h e  
mpos i t ion  of the RIiG, t hey  were p leased  t o  l e a r n  t h a t  b l ack  

are deeply involved 
d a r e  h igh ly  suppor t ive  of t h e  program. In a d d i t i o n  t h e  liegrion has  
ans  t o  i n c l u d e  r e p r e s e n t a t i v e s  of  o t h e r  f e d e r a l  programs on i t s  

phys ic i ans ,  who r e p r e s e n t  t h e  b l a c k  communities 

was n o t  clear t o  t h e  v i s i t o r s  the e x t e n t  of t h e  p a r t i c i p a t i o n  of 
i n d i v i d u a l  members of t h e  PdG i n  ' the  decision.-niaking p rocess  
cxample, i n  t h e  esr-ablishinent of p r i o r i t i e s  01- t h e  i -ev-ler~ of 
ects.  It  appeared t h a t  niuch of t h e  decisi.on-n>uklng occurred 

t h e  S t e e r i n g  Corriniittc.e 1-cvel and al.though t h e  RAG had a11 oppor tun i ty  
d i s c u s s  o r  d i s a g r e e  w i t h  dac i s ions  reached by the  Steer-ing Conimittee, 
f a c t ,  t h i s  d i d  not  o f t e n  OCCIIT. The v i s j t c r s  expressed concern over  

e s i z e  of t h e  six--riian S t e e r i n g  Cornmitt(:<?, and the f a c t  t h a t  on ly  .on 
c occas ion  has a non-physi c,iari ever sei-vecl on tli-is hody . 



Georgia Quick Repc,-c t 

.! . 
Whil e t h e  v i s i t o r s  were 2avorzbly kriip1-essed w i ~ h  thc r c g i o n a l i s a t i o n  
conccpt  6s  i t  i s  be ing  d c v e l q e d  thLoiigki a i ea  f a c i i  i t i e s ,  which 
are des igned  t o  p r o v i d e  educai-iun a n d  improve pat-ieni: ,s&rvices,  
they were d isappoin ted  theL Gl@1Pt has dciconstrated 1itifJ.e concern f o r  
the primary care problems of t h c  g h e t t o s .  
by t h e  Kegioii 's i n t e n t i o i i  t o  sup1)or t  , with devel.opmeilfd funds , t h e  
m e d i c a l  schools  e f f o r t s  t o  develop s t i . r e - . f r o n t  type  f a c i l i t i e s  
for prov i s ion  of siich s e r v i c e s  t o  tile poor.  

The v i s i t o r s  r e t a i n e d  scr io i i s  qucsti-ons $E to t h e  e x t e n t  and 
wor th iness  of t h e  e v a l u a t i o n  a spec t  of , t he  prograin. However, i t  was 
observed t h a t  w h i l e  t h e  e v a l u a t i o n  proc?'css pc r  se may be w e a k  a t  the 
p r e s e n t  t i m e ,  a f a i r l y  s t r i n g e n t  effordr i s  beiilg inade t o  lcecp 
a b r e a s t  o f  progres s  o f  i n d i v i d u a l  p r o j e c t s  I 
has been acqui red  r e c e n t l y  and up'on maminirig his c r e d e n t i a l s  and 
t a l k j n g  wi th  hi;a t h e  v i s i t o i s  were optirr4isti.c t h a t  an e i fec t ive  
evczl r m t j  on process T T  i 11. evo 1 ve . 
~ h c  visi.tors i n i t i  a: C ~ i ~ c e r : L  r&:,arcI i rig tlre f t i L i c t j  c2ning of t h e  ~ o c a . 1  
Adv i so ry  Groups was So: izt;lii. I conf! r-i,icd i.ii th;  1' soiiic r a r e l y  m e t  o r  
fulIctiolied* 1:vcn :5<i3 t h k j 7  form o i  sub-icgioiial--  
j.zatlcm illdeed r i i  I f :  of . ac t i \ 7 i ly  represcniatives of 
l o c n l  areas arid t h;<vc h t m  actf .vc,  &:id specific 
p r o j c c t s  have kcc: hy the concerns of  these g r o ~ i p s .  The 
Region adlviittlcd to*l'lot s t imulat i .ng ac t , iv i ty  aL the LAG l e v e l  a t  t h i s  
time when funding p o s s i b i l i t i e s  are j:wioi-e. 

Ifowever, they  were hear tened  

/' 

/ 

A ncw eva lua teon  s p e c i a l i s t  

I 

OW: _I byiilc the  Region is  rcquce t ing  support f o r  thrcc? 
y e a r s  a t  04- $3 , 9 2 0 034 ; 05- $ 4  ,34 9 4 9 7 ; 06- $3,94  2 , 7  2 4 ,  

t h e  s i t e  v j s i t o r s  recommend a reduced lc:vel o f  $3,1136,293 €or  each of 
t h r e e  y e a r s  which incl-udes a Developmental ,Component of' $177  ,P IG f o r  

e r a t i o n a l e  f o r  t h i s  seduced l e v e l  -is n o t  babed on any s e r i o u s  
f i  c i e n c i c s  of the Georgia progi-nm o r  the teclini cal revicw of any 

p r o j e c t s .  
g iv ing  p a r t i a l  suppor t  t o ,  p r o j e c t s - w h i c h :  

Rather i t  is  based pririiari1.y on Lhe excl-usion of ,o i -  on ly  

1. 
2. 
3 .  
4 .  Could Fa i n c o r p o r a t e d  with another pi-ojcAci.. 
5 .  

Are i n c o n s i s t e n t  with pol i c y .  
Have l i t t l e  o r  no 1;elationslr':ip t.c t h c  ovcrall- program. 
Are not  1fkely t o  have v j a b J e  ind,cq>e.ilclcnt- s*:ppnrL i n  the fu tu re .  

Cominittee and Counc i l  are still del ibera t i .ng  t h e  r o l e  of KMPS. 
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I. S i t e  V i s i t  P a r t i c i p a n t s  

A .  S i t e  V i s i t o r s  

(Chairman) P h i l i p  T. White, M.D. (Nat ional  Review Committee) 
1: Associa te  Dean,Medical College of Wisconsin 

Milwaukee Wisaonsin 

John R. F. I n g a l l ,  M.D. 
Program D i r e c t o r ,  Western New York RME' 
S ta te  Univers i ty  of New York a t  Buffa lo  
Buffalo,  New York 

W. Lester Henry, Jr:, M.D. 
P ro fes so r  and Chairman of t h e  Department of Medicine 
Freedman's Hosp i t a l  
North West Washington, D.C.  

J u r i j  Savyckyj, M.D. 
I n t e r n ,  S t .  Johns Hosp i t a l  
Yonkers, New York 

B. Regional Medical Programs S e r v i c e  S t a f f  

Veronica Conley, Ph.D. 
Head, A l l i e d  Health Sec t ion  
Continuing Education and Tra in ing  Branch 

Rhoda Abrams 
A s s i s t a n t  Branch Chief 
Planning and Evalua t ion  

Frank Nash 
Operations O f f i c e r  
Regional Development Branch 

,. 

Ted G r i f f i t h  
Regional Represen ta t ive  
O f f i c e  of the Regional Health D i r e c t o r  
DHEW Region I11 

C a r l  Taylor 
A s s i s t a n t  Budget Examiner 
O f f i c e  of Management & Budget 

W i l l i a m  Re i s t  
P u b l i c  Health Advisor 
Grants Review Branch 

R 
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C .  Review of t he  GRMP Organiza t ion  and Res-ationships : 

Louis  L. Bat tey,  M . D . ,  RAG and S t e e r i n g  Committee 
A. Jay B o l l e t ,  Y L 9  RAG and S t e e r i n g  Committee 
Louis C .  Brown, M . D . ,  P r e s i d e n t  Georgia S t a t e  i.ledica1 Assoc ia t ion  
- Robert L. Brown, M . D . ,  RAG and S t e e r i n g  Coinmitter' 
C u r t i s  H.  Carter, M . D . ,  Assoc ia t e  Dean, School 01 I tcd ic ine ,  Medical 

- ~ -  F. William Dowda, M . D . ,  Chairman, RAG and S t e e r i n g  Lr mittee 
J . B .  Ellison, M . D . ,  RAG and S t e e r i n g  Committee 
Eugene J. G i l l e s p i e ,  M.D.  , l) irector,"A" Agency and M C  Y.c>mbcbr 

I!ernard L. Hal lman,  X . 2 .  , Regional Advisory Group and S t e e r i n g  Committee 
Glenn M. Hogan, Execut ive Di rec to r  and RAG Member, Georgia l i o sp i t a l  

J .  Willis I i u r s t ,  M . D . ,  RAG and S t e e r i n g  Committee 
B o i s f e u i l l e t  Jones ,  IUG Member r e p r e s e n t i n g  P u b l i c  I n t e r e s t ,  

Jacquelyn E .  Keese, Program D i r e c t o r ,  Georgia Heart Assoc ia t ion ,  

James C.Metts, J r . ,  M A ,  Chairman, Candler  General  Hosp i t a l  LAG, 

E l ton  C. Osborne, Jr . ,  M.D. ,  Deputy D i r e c t o r ,  S ta te  of Georgia Department 

Ar thur  P. Richardson, M . D . ,  Dean, Emory Un ive r s i ty  School of Medicine 
Evelyn Rowe, M . N . ,  RAG Member r e p r e s e n t i n g  State  League f o r  Nurses 

Jack  G. Whelchel, Heal th  Advisory Counci l ,  I n c . ,  Northwest Georgia 

Col lege  of Georgia 

Comprehensive Heal th  Plannlng 

Assoc ia t ion  

Consumer Groups 

Voluntary Heal th  Agencies 

Savannah Local Advisory Groups 

of P u b l i c  Heal th ,  O f f i c i a l  Heal th  Agencies 

A l l i e d  Heal th  P r o f e s s i o n a l  Groups 

R. Rexiey of GRMP Program: 

- J .  -C;i - I r _. -12i-k - - Barrow, M. D .  , D i r e c t o r  Georgia Regional Medical Program 
Morris >I, S rad ley ,  D i r e c t o r  D iv i s ion  of  Planning and Program Development 
~ - -  Don J. Tiraiitcw, Program Assessment Coordina tor ,  Georgia RMP 
James J, C b i ~ l ~ ~  D i r e c t o r ,  D iv i s ion  of Adminis t ra t ion  and Coordinator  

F a c i l i t y  and Se rv ice  Sect ion,Medical  Assoc ia t ion  of Ga. 

E. Inc rease  AvaGabiLity and Ef f i c i ency  of Heal th  Manpower: 

W i l l i a m  E .  Fack le r ,  M.D.,(Chairman) Continuing Educat ion and 
Heal th  Manpower Task Force 

Raymond C.  Bard, Ph.D., Vice P r e s i d e n t  f o r  Academic A f f a i r s  & 
Acting Dean, School of A l l i e d  Heal th  Sc iences ,  Medical Col lege of Ga. 

Alda D i t c h f i e l d ,  H.S.N., -- M.A. ,  P ro fes so r  of Nursing, School of Nursing 
Medical Col lege o f  Georgia ( i n  charge of Continuing Education 
f o r  Nurses) 

Continuirig Education and Heal th  Manpower Task Force 

Area F a c i l i t y ,  Athens 

t h e  Medical Col lege of Georgia;  Member, Continuing Education and 
Heal th  Manpower Task Force 

L u t h e r  G .  For tson ,  J r . ,  M . U . ,  ( P r i v a t e  practice of medicine)  Member, 

Shelby J .  Lacy, R.N. Nurse Coordina tor ,  Continuing Educat ion,  

Glen E.  Gar i sson ,  M . D . ,  Coordinator  f o r  Continuing Educat ion a t  
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Bernard L. Hallman, M.D.,  Assoc ia te  Dean and Coordina tor  f o r  

Stephen H. King, M.D. ,  D i r e c t o r ,  Continuing Education Area F a c i l i t y ,  
GRMP Programs, Emory University School of Medicine 

Athens 
! 

F. Improvement of Qua l i ty  of Medical Care: 

John D. Watson, J r , ,  M.D., Cancer Task Force 
Charles  R. Hatcher,  M.D., Chairman, ,Cardiovascular  Disease, Hypertension 

Walter S. Dunbar, M.D. ,  Chairman, Chronic Resp i r a to ry  Diseases Task Force 
Joseph A Wilber, M.D.,  Chairman, S t roke ,  Renal Disease Task Force 
Frank P. Anderson, M.D., P e d i a t r i c  Resp i r a to ry  Disease Center 
Gerald F. F l e t c h e r ,  M.D.,  D i r ec to r ,Card iovascu la r  Area F a c i l i t y ,  

James C. Metts, Jr., M.D., D i r e c t o r  S t roke  Area F a c i l i t y ,  Candler 

Gladys names, R.N., Coordinator of Nurses Tra in ing  Program i n  

E l b e r t  P. T u t t l e ,  Jr., M.D., Kidney Program 
R . J .  We inze t t l e ,  Hosp i t a l  Admin i s t r a to r ,  Memorial Medical Center,  

and Diabetes Task Force 

Georgia B a p t i s t  H o s p i t a l ,  A t l a n t a  

General H o s p i t a l  , Savannah 

Coronary Care, John D. Archbold Memorial H o s p i t a l ,  Thomasville 

Savannah 

G. Improvement of t h e  A v a i l a b i l i t y  and A c c e s s i b i l i t y  of Primary 
and P reven t ive  Medical Care: 

Harold E. Smalley, Ph.D., F a c i l i t i e s  and S e r v i c e s  Task Force 
P a u l  Boumbulian, Coordina tor  Model Ci t ies  Eva lua t ion  P r o j e c t ,  Athens 
Bernard Hallman, M.D., Assoc ia t e  Dean and Coordina tor  f o r  GRMP Programs, 

Emory U n i v e r s i t y  School of Medicine 
Robert E. Reynolds, M.D., Assoc ia t e  Dean, Health Care Programs 

and Coordina tor  f o r  GRMP Programs, Medical Col lege  of Georgia 
Mary F. Woody, M.N., D i r tk to r -o f  Nursing S e r v i c e ,  Grady Memorial 

H o s p i t a l ,  A t l a n t a ;  Member, F a c i l i t i e s  and S e r v i c e s  Task Force 

. .  . .  
. ... . .  

? . .., . 
i. T -  ' 
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Georgia W P  i s  c u r r e n t l y  i n  i t s  03 ope ra t iona l  year ( 9 / 7 0 - 8 / 7 1 )  
and i s  funded a t  S1,779,862. I t  h a s  submitted I Triennium 
a p p l i c a t i o n  r eques t ing  suppor t  f o r  t h r e e  yea r s  a t :  0 4 - $ 3 , 9 2 0 , 0 3 4 ;  
0 5 - $ 4 , 3 4 9 , 4 9 7 ;  0 6 - $ 3 , 9 4 2 , 9 7 4 .  Each y e a r  i nc ludes  rt reques t  o f  $177,986 
f o r  Development Component 

The v i s i t  was conducted i n  accord wi th  r o u t i n e  procedure Tor 
e v a l u a t i n g  t h e  r ead iness  o f  a Region t o  be  reviewed on a I_ +ennium 
b a s i s  and t o  r ece ive  developmental  funds. The a p p l i c a t i o r t  iird the s i t e  
v i s i t  r e p o r t  w i l l  b e  considered by C o m m i t t e e  i n  J u l y  1971 and Counci l  
i n  August 1971.  

T t  might be noted t h a t  Georgia RMP h a s  always been considered by 
Committee and Council  as  one of t h e  b e t t e r  managed and more pro-  
g r e s s i v e  Regions. I t  has  encountered no s e r i o u s  problems and t h e  
only  s i g n i f i c a n t ,  and somewhat p e r s i s t e n t  weakness h a s  been i n  
t h e  area of e v a l u a t i o n ,  which might a l s o  be c i t e d  as  a 
c h a r a c t e r i s t i c  of  most Regions. 

An execu t ive  meeting was h e l d  t h e  evening p r i o r  t o  t h e  s i t e  v i s i t ,  
a t  which time t h e  i n d i v l d u a l  members of  t h e  team were asked t o  
expres s  t h e i r  views a s  t o  what they saw as problems or  areas  t h a t  
needed exp lo ra t ion .  While numerous obse rva t ions  and q u e s t i o n s  
were r a i sed  i t  was agreed  t h e  major emphasis would be p laced  on 
t h e  areas  o f  concern t h a t  had been r a i s e d  by S t a f f  review o f  t h e  
a p p l i c a t i o n .  A s  a r e s u l t  o f  t h a t  review, i t  was b e l i e v e d  exp lana t ion  
and c l a r i f i c a t i o n  was needed on t h e  fo l lowing  p o i n t s :  

1. T!)e method f o r  e s t a b l i s h i n g  g o a l s  and o b j e c t i v e s ,  t h e  a s s e s s e d  
needs L' ,  7Ihich they  based , t h e i r  p r i o r i t y - r a n k i n g  and t h e  t ime- 
frame 1 r)r r h e i r  accomplishment. 

2 .  The organizat i .on of Core s t a f f  and i d e n t i f i c a t i o n  of t h e  
func t ions  or" til? pa r t - t ime  p o s i t i o n s  a t  Emory and t h e  Medical 
Un ive r s i ty .  

3 *  The  r e l a t ions l i i p s  w i th  o t h e r  f e d e r a l  program and p l a n s  f o r  
c r o s s - r e p r e s e n t a t i o n  o n  governing bodies .  

4 .  ? h e  committee s t r i ~ c t u r e  and i t s  re levance  t o  t h e  program. 

5 .  'l'he func t ions  o f  t h e  Local Advisory Croups and t h e i r  s i g n i f i c a n c e  
t o  the program. 

6 ,  The p rocess  by which p r o j e c t s  a re  genera ted  and t h e  method 
f o r  g iv ing  them a p r i o r i t y  ranking. 

I t  was a l s o  agreed  t h a t  each  i n d i v i d u a l  member of  t h e  team would have 
t h e  p r i v i l e g e  of  addres s ing  himself  t o  t h e  GRMP r e p r e s e n t a t i v e s  for 
answers t o  s p e c i f i c  quesr ions .  
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111. GENERAL IMPRESSIONS 

T t  was t h e  gene ra l  impression of t h e  s i t e  v i s i t o r s  t ha t  Georgia i s  b 

a s t r o n g  v i a b l e  Region. While some a s p e c t s  of the  program appear  
weak and i n  need of s t r e n g t h e n i n g ,  they are  not f o r  t he  most p a r t ,  , 
of a s i g n i f i c a n t  n a t u r e  and i n  most i n s t a n c e s  some c o r r e c t i v e  measures 
are be ing  planned o r  employed. However, t h e  v i s i t o r s  d i d  f e e l  two 
weaknesses which were i d e n t i f i e d  do warrant  immediate a t t e n t i o n  by 
t h e  Region, they a r e ;  programming f o r  primary c a r e  i n  medical ly  
dep r ived  areas ,and developing broader  r e p r e s e n t a t i o n  on t h e  
S t e e r i n g  Committee. 

GRMP does appear t o  have a good concept of t he  problems and 
r e sources  w i t h i n  t h e  region and a s p e c i f i c  plan i n  t h e  "area 
f a c i l i t y  concept" t o  employ some of t h e  resources  i n  r e s o l v i n g  
some of t h e  problems. E a r l y  i n  the  h i s t o r y  of the  Region a t a s k  
f o r c e  s p e n t  a cons ide rab le  amount of t i m e  developing t h e  back- 
ground material which was r equ i r ed  f o r  t h e i r  r ecogn i t ion  of problems 
and for t h e  development of programs which,would a t t a c k  t h e s e  problems. 
They had a t  t h a t  time, t h e i r  own epidemiologis t  and d a t a  expe r t .  I n  
the  meantime o t h e r  sou rces  of information have developed, as f o r  
example t h e  CHP "A" agenc ie s ,  h o s p i t a l  a s s o c i a t i o n s ,  s t a t e  medical 
s o c i e t i e s ,  s t a t e  board of h e a l t h  and vo lun ta ry  h e a l t h  agencies .  GRMP 
now sees no need f o r  con t inu ing  the  accumulation o f  d a t a  s i n c e  
much of i t  i s  a v a i l a b l e  from o t h e r  sources .  

The v i s i t o r s  were h i g h l y  impressed with t h e  management and 
o r g a n i z a t i o n a l  s t r e n g t h s  of t h e  Region and t h e  ou t s t and ing  l eade r -  
s h i p  provided by t h e  D i r e c t o r  and key members of Core s t a f f .  They 
were p leased  t o  l e a r n  t h a t  each of t h e  two pa r t - t ime  c o o r d i n a t o r s  
which are a s s igned  t o  t h e  medical s choo l s  do indeed seem t o  s e r v e  
t h e  a p p r o p r i a t e  func t ions  f o r  GRMP, r a t h e r  than for t h e  medical 
s choo l s  p e r  se. I n  /addi t ion ,  they have been in s t rumen ta l  i n  
h e l p i n g  t h e  Region develop outreach programs i n  conjunct ion w i t h  
programs l e g i t i m a t e  t o  the  interests  of t he  medical schools .  The 
involvement and commitment of s t a t e  and l o c a l  r e sources  i s  very 
s t r o n g  and t h e  coope ra t ive  r e l a t i o n s h i p  between the  two medical 
s choo l s ,  which t o  a l a r g e  degree can be c r e d i t e d  t o  GRMP, was 
considered somewhat phenomenal. The v i s i t o r s  were d i sappo in ted  
t o  l e a r n  t h a t  wh i l e  "cooperative" r e l a t i o n s h i p s  have been e s t a b l i s h e d  
wi th  o t h e r  v a r i o u s  f e d e r a l  programs (CHP, Model Ci t ies ,  Appalachia 
and OEO) t h e s e  r e l a t i o n s h i p s  c o n s i s t  o f  l i t t l e  more than c r o s s -  
r e p r e s e n t a t i o n  on advisory groups and cross-review of a p p l i c a t i o n s .  
I t  w a s  f e l t  t h a t  given t h e  s t r o n g  l e a d e r s h i p  and management q u a l i t i e s  
of GRMP, it  should f e e l  an  o b l i g a t i o n  to  extend i t s e l f  and lend 
a s s i s t a n c e  t o  t h e s e  o t h e r  agencies  i n  the  development of t h e i r  h e a l t h  
programs. 

There i s  a c lear  demonstrat ion of an  o r g a n i z a t i o n a l  s t ruc tu re  which 
pe rmi t s  s t r o n g  i n t e r - r e g i o n a l  medical program r e l a t i o n s h i p s  wi th  
t h i r t e e n  o t h e r  surrounding Regions. 
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V i l e  the  v i s i t o r s  i n i t i a l l y  had some res+>,  v ~ t i o n s  about t he  
composition o f  the RAG,  they were pleased t o  l e a r n  t h a t  b l ack  
p h y s i c i a n s ,  who r e  reser.? t h e  black cornmunit1 E a r e  deeply involved 
and a r e  h j g h l y  suppc r l ive  of  the  program. I df j  i t i o n ,  t h e  Region 
has  involved more i ibries and a l l  icd h e a l t h  personrli.1 oil t he  RAG. 
Each of I h e  tho  Appalachia programs which se rve  iir f Georgia 
a r e  t o  become C U P  "B" agencies .  O n c e  t h i s  o c c u ~ s ,  
i nc lude  them on the Mi;. 

a r e  t o  

I t  was not c l e a r  t o  the  v i s i t o r s  the  e x t e n t  of p a r t i c i p a i  I of  t he  
i n d i v i d u a l  members o f  t h e  RAG i n  t he  decision-making prot*e:sr f o r  
example, i n  the  establ ishment  of p r i o r i t i e s ,  GI- the  review t f  p r o j e c t s .  
I t  appeared t h a t  much of the  decision-making occurred a t  t h e  
S t e e r i n g  Committee l e v e l  and al though t h e  RAG had an oppor tun i ty  
t o  d i s c u s s  o r  d i s a g r e e  with d e c i s i o n s  reached by the  S t e e r i n g  
Committee, i n  f a c t ,  t h i s  d id  not o f t e n  occur.  The v i s i t o r s  expressed 
concern over  t h e  s i z e  of che six-man S t e e r i n g  Committee, and t h e  
f a c t  t h a t  only ori one occasion has  a non-physician eve r  served 
on t h i s  body. I t  was observed t h a t  the by-laws c a l l  f o r  four  
of t h e  s i x  p o s i t i o n s  t o  be f i l l e d  b y  t h e  R4G Chairman, a 
r e p r e s e n t a t i v e  o f  t he  P k d i c a l  Assoc ia t ion  of Georgia ,  and a 
r e p r e s e n t a t i v e  from each medical s choo l ,  so t h a t  the  NominatCng 
Committee have t h e  op t ion  of appo in t ing  non-physicians t o  only two 
o t h e r  p o s i t i o n s .  I t  was apparent  i n  the  d i s c u s s i o n s  with GRMP 
s t a f f  t h a t  they recognized the v i s i t o r s  concern and might a t t empt  
t o  t ake  c o r r e c t i v e  measures. 

Vhile  t he  v i s i t o r s  were favorably impressed with the  r eg ionak iza t ion  
concept a s  i t  i s  being developed through a r e a  f a c i l i t i e s ,  which 
i r t  designed t o  provide educat ion and improve p a t i e n t  s e r v i c e s ,  
the! w n r c -  d i sappo in ted  t h a t  GRMP has  demonstrated l i t t l e  conceLn 
f o r  + : E  ; : - imary  c a r e  problems of the  g h e t t o s ,  I t  was i n t e r e s t i n g  
t o  l p a r l r  A D r .  Barrow does not s e e  GRMP s t i m u l a t i n g  o r  s u p p o r t : - ~ g  
,-- .e!-i:eed c t s  i n  the  Model C i t i e s  areas. H i s  r a t i o n a l e  be ing ,  
the n ~ e c : ~  oi ,'74-h a r e a s  a r e  so  g r e a t  GRMP could put  a l l  of i t s  
s u p p o r t  i n  thest aceas  and s t i l l  not f i l l  t he  needs. He s e e s  o t h e r  
r ede ra i  a r o g r a n :  as  r e sources  designed t o  se rve  these  needs. The 
v i s i  t o r s  w e r P  hear tened by t h e  Region's i n t e n t i o n  t o  s u p p o r t ,  with 

(approximately $15O,GO'J) d r v ~ l o p m e n t a l  funds,  t he  medical s choo l s  
e f f o l  ts t o  develop s t o r e  Lront t y p e  f a c i l i t i e s  f o r  p rov i s ion  o f  
primary c a r e  t o  thP 7 ,or ,  , I i i le  t h i s  plan i s  somewhat c o n t r a d i c t o r y  
t o  Dr. Barrow's s t a t e v e n t s  ~ t h e  v i s i t o r s  d i d  not have t h e  oppor tun i ty  
1 o exp lo re  t h e  apparerit i ncons i s t ency .  

Tkie v i s i c o r s  r e t a i n e d  s e r i o u s  q u e s t i o n s  a s  t o  t h e  e x t e n t  and 
worthiness  o€ t he  e v a l u a t i o n  a s p e c t  of  t h e  program. On t h e  
previous s i t e  v i s i t ,  a new man had r e c e n t l y  been h i r e d  with t h e  
thought t h a t  he would s t r eng then  the  e v a l u a t i o n  process .  Apparently 
h e  l e f t  o r  f o r  o t h e r  reasons the  process  was not  s t r eng thened .  A 
s i m i l a r  s i t u a t i o n  c u r r e n t l y  e x i s t s  i n  which a new educat ion 
s p e c i a l i s t  has been r e c e n t l y  acquired and the  v i s i t o r s  a r e  aga in  
hopeful  t h a t  t h i s  w i l l  lead t o  s t r e n g t h e n i n g  of t h e  e v a l u a t i o n  
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process  f o r  t h e  whole region.  Upon examining t h i s  i n d i v i d u a l s ’  
c r e d e n t i a l s  and t a l k i n g  with him, the  v i s i t o r s  optimism was 
heightened.  Although, t h e  eva lua t ion  process  per  se may a t  t h e  
p r e s e n t  t i m e  seem weak, a f a i r l y  s t r i n g e n t  e f f o r t  i s  be ing  made 
to  keep a b r e a s t  of progress  of i n d i v i d u a l  p r o j e c t s .  
i nvo lv ing  c e n t r a l  c o r e  s t a f f  and area r e p r e s e n t a t i v e s  are scheduled 
so t h a t  t h e r e  i s  a f a i r l y  continuous review of a c t i v i t i e s  and t h e  
oppor tun i ty  t o  change t h e  d i r e c t i o n  o r  a l t e r  these  a c t i v i t i e s ,  
provided proper  e v a l u a t i o n  processes  evolve.  

Veekly meetings 

The v i s i t o r s  expressed concern as t o  what appears  t o  be a f a i r l y  
s u b j e c t i v e  method used f o r  determining p r i o r i t i e s  and f o r  s e l e c t i v e  
funding based upon program p r i o r i t i e s .  T h i s  may r e f l e c t  a weakness 
i n  t he  decision-making process.  On t h e  o t h e r  hand, perhaps i t  i s  
j u s t i f i a b l e  t o  cons ide r  t h a t ,  by having t h i s  r a t h e r  s u b j e c t i v e  
methodology, i t  p e r m i t s  some f l e x i b i l i t y  t o  take advantage of 
o p p o r t u n i t i e s  which might a r i s e  from implementation of c e r t a i n  
p r o j e c t s ,  even though they might not be of the  h i g h e s t  p r i o r i t y .  
The v i s i t o r ’ s  i n i t i a l  concern regarding t h e  func t ion ing  of the  
l o c a l  adv i so ry  groups was somewhat confirmed i n  t h a t  some r a re ly  
meet o r  func t ion .  Even so,  they were convinced t h a t  t h i s  form of 
s u b r e g i o n a l i z a t i o n  indeed does permit an  avenue of a c t i v i t y  f o r  
r e p r e s e n t a t i v e s  of l o c a l  areas and t h a t  some of them have been ac t ive ,  
and s p e c i f i c  p r o j e c t s  have been generated by t h e  concerns of t h e s e  
groups. Some of t h e  apathy and i n a c t i v i t y  on the  p a r t  of t h e s e  groups 
might be  a r e f l e c t i o n  of t he  l i m i t a t i o n  o f  funds,  which have been 
d i s a p p o i n t i n g  t o  some of t h e  l o c a l  groups and t h e  f a c t  t h a t  some 

* -  
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of  t h e  p r o j e c t s  which they have f e l t  were p e r t i n e n t  t o  t h e  l o c a l  
needs have not  been a c t i v a t e d .  D r .  Barrow admitted r e l u c t a n c e  
t o  s t imu la t e  a c t i v i t y  a t  t h e  LAG l eve l  a t  t h i s  t i m e  when funding 
p o s s i b i l i t i e s  a r e  remote. 

I t  was noted t h a t  t h e r e  was a g r e a t  emphasis on con t inu ing  educa t ion  
a c t i v i t i e s  and t h a t  a s i g n i f i c a n t  p ropor t ion  of the  budget proposed 
was r e l a t e d  t o  p r o j e c t s  underwri t ing such n c t i v f t i e s .  I t  might be 
viewed, however, i n  t h e  context  o€ n n  immense s h o r t a g e  of physicians 
i n  t h e  s t a t e  of Georgia and t h a t  perliaps c e r t a i n  types  of con t inu ing  
educa t ion  would a t  l e a s t  produce b e t t e r  and more e f f i c i e n t  s e r v i c e s  
by those  phys ic i ans  a v a i l a b l e .  I lopefu l ly ,  the  con t inu ing  educat ion 
a c t i v i t i e s  proposed would not j u s t  be  t h e  t r a d i t i o n a l  t ypes  of 
pos t -g radua te  c o u r s e s ,  b u t  r a t h e r  aimed a t  making phys ic i ans  h a v e  a 
g r e a t e r  awareness  of d i f f e r e n t  methods of c a r e ,  as f o r  example, 
i n  t h e  u s e  of a l l i e d  h e a l t h  personnel ,  thereby l ead ing  t o  increased 
p r o d u c t i v i t y .  I n  a d d i t i o n ,  t h i s  seems p e r t i n e n t  t o  t h e  concept of 
area h e a l t h  educa t ion  and care c e n t e r s ,  and t h a t  on ly  through t h e  
development of an  educat ion c e n t e r  i s  i t  p o s s i b l e  t o  a t t r a c t  q u a l i t y  
phys i c i ans  and o t h e r  p r o f e s s i o n a l s  i n t o  such an area h e a l t h  f a c i l i t y .  

I t  should be pointed out  t h a t  t h e  c e n t r a l  theme of t h e  GRMP r e l a t e s  
t o  t h e  concept  of t h e  development of area h e a l t h  f a c i l i t i e s .  T h e s e  
f a c i l i t i e s  have both s e r v i c e  a s  we l l  as an educa t iona l  func t ion .  
They are of two types.  
h o s p i t a l  o r  h o s p i t a l s  which would r e l a t e  c l o s e l y  t o  one of t h e  

. _  
The one type would be f a i r l y  major community i,’ 

‘c_- ’ 
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t w o  medical \ choo l s  in  the  development of  f r i l l - t ime f a c u l t y  members, 
t h c  development o f  residency a n d  i n t e r n s h i p  t r a i n i n g  programs, t h e  
dcavclopment o f  i nqprv ice  and community t r a i l l i ng  programs and t h e  
development of a d d i t i o n a l  s e r v i c e s  i n  t h a t  a r e a , ,  Many o f  the  
p r o j e c t s  proposed r e l a t e  c l o s e l y  t o  a r e a  fac i l j t - ie . ;  concept and 
should be viewed i n  t.hat con tex t  r a t h e r  as simple . , ( 'parn te  p r o j e c t s .  
Comment was made many times t h a t  t h i s  concept seemed i u  he  i n  
keeping with t h e  na t ioaa l  v i e w  of  h e a l t h  problems, anii 
Carnegie Commission r e p o r t  on t h e  need of a r e a  h e a l t h  e 
f a c i l i t i e s .  Beyond t h e  type I f a c i l i t y  was envis ioned 
f a c i l i t y  which would be a sma l l e r  h o s p i t a l  with more lirrii 

of expe r t i s e . .  Through t h e  c r e a t i o n  o f  t he  medical s choo l s  of type 
I and type11  r e l a t i o n s h i p s ,  a network of c a r e  would evolve which 
could h e l p  meet a l l  o f  t he  o b j e c t i v e s  o u t l i n e d  by t h e  RMP which 
r e l a t e  t o  i n c r e a s i n g  a v a i l a b i l i t y  and e f f i c i e n c y  of h e a l t h  manpower, 
the improvement of t h e  q u a l i t y  of medical c a r e  i n  Georgia,  and the  
improvement of t h e  a v a i l a h i l i t y  and a c c e s s a b i l i t y  of the  primary 
medical c a r e  with s p e c i a l i z e d  d i a g n o s t i c  procedures f o r  a11 persons 
i n  Georgia ,  i nc lud ing  t h e  medically i n d i g e n t .  

Discussion was held w i t h  t h e  D i r e c t o r  and Core s t a f f  i n  r e f e r e n c e  
t o  the  funding f o r  t h e  Area F a c i l i t i e s  f o r  Continuing Education. 
The d i s c u s s i o n  d i d  po in t  ou t  the  need f o r  hcing aware of t h e  
a v a i l a b i l i t y  of o t h e r  funds f o r  t h e s e  types of  a c t i v i t i e s  and 
t h a t  when t h e s e  became a v a i l a b l e  they should be sought and t h a t  
requested money f r eed  up  f o r  o t h e r  purposes i n  t he  region.  

I V  . REVIEW DETAILS 

Goals -I and Objec t ives :  The Region's o b j e c t i v e s  a r e  s t a t e d  as fol lows:  

I .  7 0  i v r r e a s e  the  a v a i l a b i l i t y  and e f f i c i e n c y  of h e a l t h  manpower 
i n  <,c 0 1  g i a .  

2 .  l o  improve t h e  q u a l i t y  of medical c a r e  i n  Georgia,  i nc lud ing  
pr:-/i i t  d iagnos i s  , t reatment  and r e h a b i l i t a t i o n .  

3 .  Z"fle improdelrent of t he  a v a i l a b i l i t y  and a c c e s s i b i l i t y  of 
p r imar i lymed ica l  c a r e  and of s p e c i a l i z e d  d i a g n o s t i c ,  prevent ion 
t reatment  a n i  r e h a b i l i t a t i v e  services t o  a l l  persons i n  Georgia.  

' J h i l ~  t h e s e  a r e  s t a t &  f a i r l y  e x p l i c i t l y ,  and sub-ob j e c t i v e s  e l a b o r a t e  
somwhat on them, they seem t o  l a c k  a g r e a t  d e a l  of s p e c i f i c i t y  or 
d i r e c t i o n .  However, on t h e  b a s i s  of t h e  information provided they 
appear t o  have some relevance t o  t h e  problems i n  t h e  S t a t e  of 
Georgia,  and h a v e  been e s t a b l i s h e d  a f t e r  a somewhat s u b j e c t i v e  
assessment o f  r e g i o n a l  needs,  problems and r e sources .  The D i r e c t o r  
contends t h a t  t h e  needs i d e n t i f i e d  by GRMP a r e  obvious,  and 
indepth s t u d i e s  would only be a waste of t i m e ,  money and e f f o r t .  
The v i s i t o r s  found no i n c o n s i s t e n c i e s  between t h e  Regions o b j e c t i v e s  
and t h e  n a t i o n a l  p r l o r i t i e s .  The o b j e c t i v e s  appear  t o  be r e l a t i v e l y  
we l l  understood and accepted by members of t h e  o r g a n i z a t i o n s  a s s o c i a t e d  
wi th  GRMP, however, t h e i r  u s e f u l n e s s  i n  determining the  funding of 
o p e r a t i o n a l  p roposa l s  was unc lea r .  I n  t h e  absence o f  p r i o r i t y - r a n k i n g  
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of o b j e c t i v e s ,  they are used more as a gene ra l  guide which a l lows  
the  f l e x i b i l i t y  of s h i f t i n g  funds from one p r o j e c t  t o  a n o t h e r ,  
on o t h e r  bases .  I n  p a r t ,  t h i s  i s  r e l a t e d  t o  t h e  time-frame and 
c o n s i d e r a t i o n  a s  t o  whether o t h e r  sou rces  of suppor t  might be 
a v a i l a b l e .  While the v i s i t o r s  were somewhat s k e p t i c a l  of t h i s  
method of procedure,  i t  was obvious t h e  program d i d  have c e r t a i n  
emphasis i n  t h a t  those p r o j e c t s  r e l a t i n g  t o  t h e  e s t ab l i shmen t  of 
area f a c i l i t i e s  were given the  h i g h e s t  p r i o r i t y  r a t i n g ,  C r u c i a l ,  
whi le  most o t h e r  p r o j e c t s  f e l l  i n t o  t h e  V e r y  Important  o r  
Important c a t e g o r i e s .  

Organ iza t iona l  E f fec t iveness  

The D i r e c t o r  is  indeed e f f e c t i v e ,  h e  l ends  a s t r o n g  sense  o f  
d i r e c t i o n  t o  t h e  program and seems e f f e c t i v e  i n  developing c l o s e  
r e l a t i o n s h i p s  between c o r e  s t a f f  members and t h e i r  c o u n t e r p a r t s  
a t  t he  medical schools ,  on t h e  RAG, and i n  o t h e r  agenc ie s  around 
the  s t a t e .  While he i s  s t rong-wi l l ed  and a t  times g i v e s  t h e  
impression he might dominate t h e  program,he appea r s  t o  be 
responsive t o  the  d e s i r e s  of t h e  RAG and moving t h e  program 
accordingly.  

The q u a l i t y  of t h e  Core s t a f f ,  who were v i s i b l e  t o  tne v i s i t o r s ,  
was excep t iona l  and t h e r e  was obviously good morale and a high 
degree o f  e s p r i t  d e  corps.  They r e f l e c t e d  a broad range of 
d i s c i p l i n e s  and demonstrate an adequate  a d m i n i s t r a t i v e  and 
managerial  c a p a c i t y .  
who are as s igned  t o  t h e  medical s choo l s  f o r  l i a i s o n  purposes ,  d o  
not r e p r e s e n t  an over-balance of i n s t i t u t i o n a l  i n f l u e n c e  and i n f a c t  
appear t o  be s a t i s f a c t o r i l y  f u l f i l l i n g  t h e i r  func t ion .  
o r g a n i z a t i o n  of Core appears  t o  serve t h e  Georgia program w e l l  
and t h e r e  is reasonably good balance between c e n t r a l  and f i e l d  
workers. 

The two pa r t - t ime  members of Core s t a f f ,  

The 

The Medical Assoc ia t ion  o f  Georgia i s  t h e  g r a n t e e  o r g a n i z a t i o n  and 
func t ions  p r i m a r i l y  as  a f i s c a l  agent .  Although i t  s t r o n g l y  
in f luences  program d i r e c t i o n ,  i t  does not appear  t o  i n t e r f e r e  
s i g n i f i c a n t l y  with t h e  func t ion ing  of t h e  D i r e c t o r  o r  t h e  Core 
s t a f f .  D r .  Ada i r ,  who is  the  pa r t - t ime  Coordinator  of GRMP, h a s  
r e s p o n s i b i l i t y  f o r  f i s c a l  ma t t e r s  and serves as “ f i n a n c i a l  watchdog” 
over t h e  program. 

The Committee s t r u c t u r e  which c o n s i s t s  of s i x  s t a n d i n g  committees 
and some f i v e  ad hoc committees appears  adequate.  While t h e  
s t and ing  committees p l ay  a s i g n i f i c a n t  r o l e  i n  t h e  s e t t i n g  o f  
o b j e c t i v e s ,  i t  is  the  6-man S t e e r i n g  Committee which appears  t o  be 
the  r e a l  decision-making body. 
while  t h e  by-laws c a l l  f o r  f i v e  members o f  t h e  S t e e r i n g  Committee 
t o  be e l e c t e d ,  they a l s o  c a l l  f o r  t h r e e  of t h e s e  f i v e  t o  be 
r e p r e s e n t a t i v e s  of t h e  Medical Assoc ia t  ion o f  Georgia and t h e  
two medical schools .  The RAG Chairman serves as  the  6 t h  member. 
I t  was f e l t  t h i s  v a s t l y  l i m i t s  p a r t i c i p a t i o n  of t h e  o t h e r  i n t e r e s t s .  
This  was r e f l e c t e d  by t h e  f a c t  t h a t  only on one occasion has  a 
non-physician served on t h i s  body. 

The v i s i t o r s  quest ioned t h e  fac t  t h a t  

J 
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While f i n a l  a u t h o r i t y  l i e s  w i t h  t h e  FAG, i t  appears  t h i s  body 
r e l i e s  h e a v i l y  on the  S t e e r i n g  Committee f o r  guidance. The 
KAG does not appec. t o  always func t ion  a s  e f f e c t i v e l y  a s  might 
be p o s s i b l e ,  howevec, i t  does seem t o  have r easonab le  c o n t r o l  
over the  es tabl ishment  of po l i cy  and i s  concerned with the  
c r e d a b i l i t y  of the EM? w i t h i n  t he  Region. 

Involvement&t:egional Resources 

A s  observed p rev ious ly  t h e r e  appears  t o  be f a i r l y  s t r o n g  I i t i o n -  
s h i p s  and involvement with l o c a l  and r eg iona l  r e sources ,  a i  f o r  
example, the  medical s choo l s ,  phys i c i an  a s s o c i a t i o n s ,  t he  h o s p i t a l  
a s s o c i a t i o n  and voluntary medical groups. Involvement of t h e s e  
r e sources  and t h e i r  e x p e r t i s e  i s  found e i t h e r  a t  t h e  RAG,  LAG 
or Task Force l e v e l s .  Uhile  some have served a s  sponsors  of  p r o j e c t s ,  
o t h e r s  s e rve  more a s  r e sources  f o r  d a t a  and a s  c o n s u l t a n t s  i n  t he  
devel opmen t of the va r ious  GRMP componen t s .  

T h e  v i s i t o r s  expressed concern tlin t the  r e l a t i o n s h i p s  and t h e  use 
of r e sources  as represented by o t h e r  f e d e r a l  agencies  was not as 
c;trong as migbt seem poss ib l e .  ' J h i l e  nirrch was heard about 
t 'coordiriationl '  and "cooperat  ion" between C R M P  and o t h e r  f e d e r a l  
programs t h e r e  i s  l i t t l e  evidence t h a t  much of s i g n i f i c a n c e  has  
evolved. Apparent ly  D r .  Barrow's philosophy t h a t  GRMP w i l l  only 
provide a d m i n i s t r a t i v e  and planning a s s i s t a n c e  t o  t h e  Model 
C i t i e s  programs, a l s o  extends t o  o t h e r  f e d e r a l  programs. It 
appears  u n l i k e l y  t h a t  any co-sponsored programs o r  p r o j e c t s  w i l l  
r e s u l t  from GRMP r e l a t i o n s h i p s  wi th  o t h e r  Fede ra l  programs. 

W i l L  t h e  Medical Assoc ia t ion  of Georgia does not appear t o  
t m u s t  be recognized a s  t he  most i n f l u e n t i a l  
evidenced i n  t h e  d i r e c t i o n  t h e  program i s  fol lowing 

s of p r o j e c t s  which have evolved. I t  i s  a l s o  evidenced 
t D r .  Barrow f e e l s  he m u s t  proceed wi th  c a u t i o n  i n  
"ertion of GRMP i n  o rde r  t o  p re se rve  r e l a t i o n s h i p s  

w h i c h  h a v ~  b ~ t . 1 ~  cTilt ivated w i t h i n  t h e  more conse rva t ive  elements 
t ) f  t h e  m e d i c a l  - ~ m r n u n i t - y .  The v i s i t o r s  f e l t  he  may be too  c a u t i o u s  
;ind t h a t  h e  might '?e more a g r e s s i v e  i n  h i s  a t t empt s  t o  move this  
p r a c t i c a l  element . 
Assessment of  Needs,- ' I  i ib iL,r?s  and Resources -- 

? b e  a v e r a l l  needs of  t h e  Region, while  not based on an a n a l y s i s  
nt c o l l e c t e d  d a t a ,  a r e  s y s t e m a t i c a l l y  i d e n t i f i e d  by the  RAG i n  a 
s u b j e c t i v e  manner. 
Georgia,  which a r e  i d e n t i f i e d  by t h e  RAG, and t o  which program 
o b j e c t i v e s  r e l a t e ,  a r e  so obvious as t o  make any s t u d i e s  based 
on d a t a  i r r e l e v a n t  and a waste of t ime and money. 

The Region argues tha  t t h e  major needs I n  

I n  the  development of  program and p r o j e c t s  i t  does appear t h a t  
d a t a  obtained from r e l e v a n t  r e sources  are  used i n  de t e rmin ing  
approaches and i n  g iv ing  p r i o r i t y  t o  c e r t a i n  a s p e c t s .  I n  reviewing 
a p p l i c a t i o n s  from h o s p i t a l s  t o  become a r e a  f a c i l i t i e s , r e l a t e d  d a t a  
plays a s i g n i f i c a n t  r o l e .  
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Core a c t i v i t i e s  have r e s u l t e d  i n  a c t i o n - o r i e n t e d  planning and 
t h e  development of 140 Local Advisory Groups whose f u n c t i o n  i t  i s  
t o  p l an  a t  the  l o c a l  l e v e l  and through one of t h e  f i v e  f i e l d  
r e p r e s e n t a t i v e s  coord ina te  plans and a c t i v i t i e s  w i th  GRMP. 
While only some 80 of t h e s e  LAGS appear t o  be a c t i v e ,  t h e  v i s i t o r s  
saw some l o g i c  i n  t he  D i r e c t o r ' s  r e l u c t a n c e  t o  s t i m u l a t e  t h e  
slow-comers a t  a time when competi t ion for  RMP support  i s  so 
keen. The cooperation and coord ina t ion  of t h e s e  LAG'S is probably 
b e s t  r e f l e c t e d  i n  t h e i r  support  and c o n t r i b u t i o n  t o  the  a r e a  
f a c i l i t y  concept which i s  designed t o  provide c e n t e r s  of exce l l ance  
and educat ion i n  ma.jor h o s p i t a l s ,  t o  which t h e  smaller h o s p i t a l s  
can r e l a t e .  However, i t  should a l s o  be noted t h a t  a number of p r o j e c t s  
have o r i g i n a t e d  with t h e  LAG'S. 

The v i s i t o r s  found i t  d i f f i c u l t ,  i n  t h e  absence of p r o j e c t  review, 
t o  judge t h e  q u a l i t y  and p r o d u c t i v i t y  of ongoing p r o j e c t s .  However, 
on the  b a s e s  of the somewhat s u b j e c t i v e  t e s t imon ies  by Core s t a f f  
and o t h e r  p a r t i c i p a n t s ,  t he  v i s i t o r s  d i d  g e t  t h e  impression t h a t  
t h e  p r o j e c t s  a r e  moderately product ive.  Some s k e p t i c i s m  o f  such 
testimony was r a i sed  by t h e  f a c t  t h a t  p r o j e c t s  have not  been 
i n t e n s e l y  evaluated.  

I n  response t o  the v i s i t o r s  concern t h a t  s l i g h t l y  under h a l f  of 
t h e  Regions ongoing p r o j e c t s  a r e  r eques t ing  renewed suppor t ,  
D r .  Barrow argued t h a t  wh i l e  most of t hese  p r o j e c t s  r e t a i n  the  same 
t i t l e s ,  they i n  f a c t  are s u b s t a n t i a l l y  a l t e r e d  and r e p r e s e n t  new 
a c t i v i t i e s .  He sees  those  p r o j e c t s  r e l a t e d  t o  area f a c i l i t i e s  t o  
b e  of a ever-expanding n a t u r e ,  so as  t o  always require  GRMP support .  

Eva lua t i  on.  

There i s  l i t t l e  evidence t h a t  any e x t e n s i v e  e v a l u a t i o n  a c t i v i t i e s  
have taken p l ace  i n  Georgia.  Most of t h e  p r o j e c t s  have not received 
i n t e n s i v e  s c r u t i n y  t o  d a t e ,  a l though a few head counts  have been 
done i n  some of the educa t iona l  p r o j e c t s .  T h i s  can be a t t r i b u t e d  
t o  t h e  l a c k  of a f u l l - t i m e  d i r e c t o r  of e v a l u a t i o n  which was 
remedied by the  h i r i n g  o f  M r .  Don Trantow l a s t  Octoher. His 
c r e d e n t i a l s  a r e  i c p r e s s i v e  and, given t i m e ,  h e  may c o n s t r u c t  
an e f f e c t i v e  eva lua t ion  a c t i v i t y .  H e  h a s  s p e n t  h i s  f i r s t  s e v e r a l  
months i n  Georgia b u i l d i n g  e v a l u a t i o n  p r o t o c o l s  i n t o  a l l  ongoing 
p r o j e c t s  by v i s i t i n g  and meeting w i t h  p r o j e c t  d i r e c t o r s .  Ile 
c o n t r i b u t e d  s i g n i f i c a n t l y  t o  t h e  a p p l i c a t i o n  under r e v i e w  by 
developing an  i n t e r n a l  system f o r  p r o j e c t  d i r e c t o r s  t o  s p e c i f y  
o b j e c t i v e s  and develop s e l f - e v a l u a t i o n  p r o t o c o l s .  I t  i s  
a n t i c i p a t e d  t h a t  p m j e c t  e v a l u a t i o n  w i l l  be done f o r  t h e  most 
p a r t  by t h e  p r o j e c t  d i r e c t o r  himself  and t h a t  a monitoring 
f u n c t i o n  w i l l  be performed by the  sub reg iona l  f i e l d  s t a f f  who 
meet on a weekly b a s i s  w i th  the  Coord ina to r ,  t he  Eva lua to r ,  and o t h e r  
s e n i o r  s t a f f .  Mr. Trantow expects  t o  e v a l u a t e  s p e c i f i c  a c t i v i t i e s  
on a s e l e c t e d  bas i s .  S ince  he i s  t h e  only e v a l u a t i o n  s t a f f  person 
r i g h t  now, he w i l l  probably h i r e  c o n s u l t a n t s  t o  a i d  him. 

./ 
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I n  a d d i t i o n ,  Mr. Trantow has  met w i th  t h e  Regional Advisory Group 
and the  co re  s t a f f  and conducted e s s e n t i a l l y  ai11 educat ion p rocess  
on t h e  s i g n i f i c a n c e  al:d c h a r a c t e r  of e v a l u a t i o n .  Hopefully,  by 
t h e  next  s i t e  v i s i t ,  t he  eva lua t ion  a c t i v i t y  w i l l  he producing 
d a t a  u s e f u l  t o  the decision-making a c t i v i t i e a  of  t he  dq;ioiial 
Advisory Group. 

Review Process:  The review process  i n  Georgia has  evo lv rc  ‘-Ier 

the  p a s t  t h r e e  y e a r s  i n t o  a n  e x t e n s i v e  but “ f i c i e n t  
sys t em invo lv ing  s t a f f  c o n s u l t a t i o n  and a s s i s t a n c e ,  w r i t t e n  , cedures ,  
and broad community involvement. Proposal review has been icd::ced t o  
90 days.  

P r o j e c t  proposers  s u b m i t  b r i e f  o u t l i n e s  of proposed p r o j e c t s  t o  the  
Core S t a f f  which revi.ews t h e  a c t i v i t y  i n t e r n a l l y  and develops i t  
f u r t h e r  w i th  t h e  proposer.  I f  t h e r e  i s  agreement t h a t  t h e  o u t l i n e  
should be developed i n t o  a p roposa l ,  t he  p r o j e c t  d i r e c t o r ,  w i t h  a 
w r i t t e n  s e t  o f  g u i d e l i n e s ,  writes up t h e  proposal  which i s  reviewed 
a g a i n  by c o r e  s t a f f .  Recommendations a r e  developed and t h e  proposal  
r e f e r r e d  t o  the  a p p r o p r i a t e  one o f  s i x  t a s k  fo rces .  The t a s k  f o r c e  
dec ides  t o  accep t  o r  re jec t  t h e  co re  s t a f f  recommendation. I f  t h e  
proposal  i s  disapproved by t h e  t a s k  f o r c e ,  o f f i c i a l  documentation o f  
t h e  a c t i o n  i s  made. Otherwise,  i t  i s  reviewed, w i th  w r i t t e n  g u i d e l i n e s ,  
f o r  t e c h n i c a l  adequacy and relevancy t o  t h e  RMP program and given a 
p r i o r i t y  ( C r u c i a l ,  Very Important ,  Important) .  I t  i s  then r e f e r r e d  t o  
the  S t e e r i n g  Committee where i t  i s  aga in  reviewed, I f  re jec ted  by 
the  Committee, i t  does not go t o  t h e  RAG, (however, t he  proposer may 
appeal  the a c t i o n ,  a l though t h i s  has  never been done.) The Regional 
Advi;o?cy Group then reviews the  proposal  and t h e  recommenda t i o n s  o f  
t h e  S t e e r i n g  Committee and makes i t s  own dec i s ion .  I t  has  on occasion 

3 d e c i s i o n  o f  the  S t e e r i n g  Committee, a l though appa ren t ly  
t l y ,  The RAG a l s o  a s s i g n s  p r i o r i t i e s  (Cruc ia l ,  Very 
:?ant)  u s ing  a s t anda rd  s e t  o f  w r i t t e n  g u i d e l i n e s .  

----..A, Fund inv  Eesnnuen~_la?.~on: -..A.--!--..--.-.%-- While the  Region i s  r e q u e s t i n g  support  f o r  
t h r e e  y e a r s  a t  04-$3,920,034;  05-$4,349,497; 

0 6 - $ 3 , 9 4 2 , 7 2 4 ,  the  s i t e  v i s i t o r s  recommend a reduced l e v e l  of $2,800,000 
€or e a c h  o f  t h r e e  y e a r s  - ~ h i ~ i - i  i n c l u d e s  a Developmental Component o f  
$177,986 f o r  each y e a r .  (This recommendation t akes  i n t o  c o n s i d e r a t i o n  
t h e  Kidriey p a n e l ’ s  recorriiiieadation o f  d i sapprova l  of P r o j e c t  #36 A Kidney 
Program f o r  (;eorgia, whic-h was reviewed a f t e r  t h e  s i t e  v i s i t . )  

Ra t iona le :  The r a t i o n a l e  f o r  t h i s  reduced l e v e l  i s  n o t  based on any 

review of any p r o j e c t s .  Rather it i s  based p r i m a r i l y  on t h e  exc lus ion  
o f ,  o r  o n l y  g i v i n g  p a r t i a l  support  t o ,  t h e  fol lowing p r o j e c t s :  
(Note: The fol lowing recommendations would reduce the  recommended l e v e l  

s e r i o u s  d e f i c i e n c i e s  o f  the  Georgia program o r  t h e  t e c h n i c a l  

to below $2,800,000, however, t h e  v i s i t o r s  rounded i t  o f f  t o  $2,800,000.) 

0 
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P r o j e c t  #6 - Communications Network 

The s i t e  v i s i t o r s  had d i f f i c u l t y  aeeing how t h i s  p r o j e c t  r e l a t e d  
d i r e c t l y  t o  t h e  Georgia program and f a i l e d  t o  understand how i t  
received a p r i o r i t y  r a t i n g  o f  Cruc ia l .  
recommendation t o  phase o u t  t h i s  p r o j e c t  was warranted. 
fol lowing the s i t e  v i s i t o r s  review o f  t h i s  p r o j e c t  i n  March 1970 was 
wel l  s t a t e d .  
encumbered from o t h e r  con t inu ing  educat ion p r o j e c t s  w i t h i n  t h e  program, 
but  t h i s  should be very c a r e f u l l y  weighed by t h e  Region, e s p e c i a l l y  
i n  r e l a t i o n  t o  t h e  market demand f o r  video-tapes and t h e  measured u s e  
o f  them. 

It was f e l t  t h e  previous S t a f f  
The adv ice  

Support  for t h i s  p r o j e c t  could l e g i t i m a t e l y  be 

P r o j e c t  #I3 - Statewide Cancer Program 

Request : 04-$450,257 ; 05-$446,479 ; 06-$332,884 

The s i t e  v i s i t o r s  were concerned t h a t  t h e  a c t i v i t i e s  i n  t h i s  a r e a  t o  
d a t e  had n o t  demonstrated t h a t  t h e s e  were l i k e l y  t o  have v i a b i l i t y  
independent from suppor t  o f  t h e  RMP. 
p r o j e c t i n g  t h e  e s t ab l i shmen t  of a d d i t i o n a l  c e n t e r s .  I n  a d d i t i o n ,  
t h e r e  was concern expressed about  t h e  v a l u e  of  t h e  r e g i s t r i e s  a s  used 
by these programs. 

sources.  While t h i s  d i d  r e f l e c t  the p a r t  o f  t h e  a r e a  f a c i l i t y  concept,  I..--.. 

cont inue func t ion ing  and seek  o t h e r  sou rces  of support  f o r  ongoing 
a c t i v i t i e s  devot ing most of t h e  new monies i n t o  t h e  development o f  
new p r o j e c t s ,  
$200,000 each year.  

I n  s p i t e  of  t h i s  they were 

It appeared t o  the  v i s i t o r s  t h a t  suppor t  f o r  t h e  
_ .  I. . r e g i s t r y  p o r t i o n  could l e g i t i m a t e l y  be borne by h o s p i t a l s  o r  o t h e r  

n e v e r t h e l e s s ,  i t  would appear  t h a t  t h i s  p a r t i c u l a r  program could a i  . -2 

Therefore ,  i t  i s  recommended t h a t  t h i s  p r o j e c t  be funded a t  

P r o j e c t  1/14 - P e d i a t r d  Resp i r a to ry  Center  

Reques t : 04-$86,250;  05-$84 3 250 : 06-$84,250 

P r o j e c t  #37 - F a c i l i t y  fo r  Resp i r a to ry  Disease 

Request: 04-$75,940;  05-$155,634; 06-$199,687 

The v i s i t o r s  f e l t  t h a t  t h e s e  p r o j e c t s  were c l o s e l y  r e l a t e d  and indeed 
might p r o f i t  from being ope ra t ed  i n  con junc t ion  wi th  one another .  
It  was recognized t h a t  t h e s e  p r o j e c t s  were important  t o  t h e  a rea  
f a c i l i t y  concept ,  b u t  t h a t  they perhaps should no t  be developed 
independent ly  of each o t h e r  and t h a t  c e r t a i n  types  of teaching methods, 
personnel  and r e s o u r c e s  could be used c o n j o i n t l y  thereby pe rmi t t i ng  a 
lower l e v e l  o f  funding, a t o t a l  of $100,000 each yea r .  
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P r o j e c t  1/22 - Yhysio1oj:y f o r  N u r s i n g  Instrucek*x. 

Request: 04-$30,970; 05-$25,873; 06-$25,873 

It was d i f f i c u l t  f o r  t h e  s i t e  v i s i t o r s  t o  s e e  t h e  releai,arice of t h i s  
p r o j e c t  t o  t h e  t o t a l  goals and o b j e c t i v e s  o f  t he  Region- "his focus 
on  neuro-physiology f o r  nu r se  i n s t r u c t o r s  seemed t o  r e a l l )  ave one 
o f  t he  remotest  connect ion with i n c r e a s i n g  t h e  a v a i l a b i l l  i'j ~ r r d  
a c c e s s a b i l i t y  of  care .  No a t t empt  was made t o  judge the  me: c: of 
t h i s  p r o j e c t  bu t  it would be recommended f o r  no funding. 

P r o j e c t  #43 - P a t i e n t  and Family Education 

Request : 04-$85,000; 05-$85,000, 06- $85,000 

P r o j e c t  1/46 .. Learning Resources Se rv ices  

Request: 04-$42,060; 05-$64,850; 06-$53,360 

I t  appears  t h a t  t h e r e  i s  some commonalty o f  e f f o r t s  i n  t hese  two 
p r o j e c t s .  Both tend t o  be developmental p r o j e c t s  without  spec l l f ic  
a r e a s  o f  a c t i v i t y  being def ined.  It  would appear t h a t  t hese  could be 
developed i n  con junc t ion  wi th  one ano the r .  Accordingly i t  i s  
recommended t h a t  t h e s e  be combined i n t o  a s i n g l e  p r o j e c t  and funded a t  
t h e  l e v e l  o f  $50,000 each y e a r .  

P r o j e c t  #49 - Health Careers Counsel ing 

Request: 04-$23,917; 05-$20,168 

s i o n  of t h i s  p a r t i c u l a r  p r o j e c t  t h e  s i t e  v i s i t o r s  were 
r i y  f e a t u r e  of t h i s  which was n o t  i n  c o n f l i c t  with 

t h e  po l i cy  i.t;sicerncnt of  t h e  Nat ional  Council. This  appeared t o  be 
d i r e c t e d  d t  rite r ec ru i tmen t  o f  disadvantaged s t u d e n t s  i n t o  h e a l t h  
c a r e e r s  and re la te r !  to  h e a l t h  career counc i l s .  It would appear 
t h e r e f o r e ,  t h a t  i h j s  %?as i n a p p r o p r i a t e  f o r  funding a t  t h i s  time. 
The v i s i t . o r s  would Like tc being t o  c o u n c i l ' s  a t t e n t i o n  however t h e  
d e s p e r a t e  need of r_he S t a t e  o f  Georgia f o r  a l l  k inds of  h e a l t h  
p r o f e s s i o n a l s  and aLso t h e  urgen t  need f o r  ways i n  which the  d i s -  
advantaged can be brought i n t o  the  h e a l t h  c a r e e r  f i e l d s .  
wish t o  c o n s i d e r  t h i s  soyiewhdt unique p r o j e c t  i n  r e l a t i o n  t o  t h e  
d e s p e r a t e  need t o  see i f  t h e r e  i s  some way i n  which i t  may be funded 
and y e e  no t  be i n  oppos i t i on  t o  i t s  p r e s e n t  po l i cy .  

Council may 

Project 1/50 - Phys ic i ans  A s s i s t a n t  

Request: 04-$228,147 ; 05-$303,350; 06-$194,461 

I n  t h e  d i s c u s s i o n  of t h i s  p r o j e c t  i t  appeared t h a t  t he  Medical Col lege 
of Georgia i s  r e a l l y  i n  t h e  planning s t a g e s  of o p e r a t i o n s  and no t  
ready f o r  a f u l l - f l e d g e d  o p e r a t i o n a l  e d u c a t i o n a l  program, F u r t h e r ,  e 
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t h e  Emory Medical School i s  a l s o  i n  a planning s t age .  
they had had a physician a s s i s t a n t  t r a i n i n g  program they a r e  now 
planning on changing d i r e c t i o n s  and t r a i n i n g  g e n e r a l i s t s  r a t h e r  than 
s p e c i a l i s t s .  It was noted that  funds may be made a v a i l a b l e  f o r  such 
programs through t h e  Bureau o f  Health Manpower. I n  a d d i t i o n  i t  was I 

observed t h a t  i n  previous d e l i b e r a t i o n s  by Committee and Council 
t h e r e  h a s  been some ques t ion  a s  t o  the  l eg i t imacy  of Regional Medical 
Programs involvement i n  t h e  development o f  a phys ic i ans  a s s i s t a n t  
concept  s i n c e  o t h e r  agencies  were involved and t h a t  ongoin;; s t u d i e s  
as  to t h e  v a l u e  o f  phys i c i ans  a s s i s t a n t s  were underway. Consequently, 
i t  might be o f  v a l u e  t o  cons ide r  reducing t h e  funding o f  t h i s  p r o j e c t  
SO t h a t  i t  can support  planning but  not  o p e r a t i o n s  u n t i l  w e  have more 
in fo rma t ion  as  t o  t h e  v a l u e  of phys ic i ans  a s s i s t a n t s  and t h e  a v a i l -  
a b i l i t y  o f  funds from o t h e r  sources .  It i s  our  recommendation t h e r e -  
f o r e  t h a t  t h i s  p r o j e c t  be funded a t  t h e  l e v e l  $100,000 f o r  each o f  
3 yea r s .  

Even though 

I 

. - P r o j e c t # 3 6  - A Kidney Disease Program f o r  Georgia 

Request: 04-$211,588; 05-$301,523; 06-396,426 

The v i s i t o r s  accepted t h e  Ad Hoc Kidney Disease P a n e l ' s  recommendation 
o f  d i sapprova l  f o r  t h i s  p r o j e c t ,  and subsequent ly  recommends no funds. 

* .  
, \  

P r o j e c t  $39 - Health Maintenance Program f o r  Stevens County 

. -  Request: 04-$107,290; 05-$138,560; 06-$16,320 .-_. 

While t h e  t i t l e  o f  t h i s  p r o j e c t  would i n d i c a t e  i t  r e l a t e s  t o  a system 
o f  h e a l t h  c a r e ,  t h e  v i s i t o r s  be l i eved  i t  i n  f a c t  i s  l i t t l e  more 
than a p r o j e c t  which would p rov ide  f o r  mul t i - s c reen ing  o f  r e s i d e n t s .  
They were sympathetic t o  t h e  needs f o r  ways t o  improve h e a l t h  c a r e  
t o  t h e  r u r a l  disadvaqtaged,  bu t  f e l t  i n  view o f  p o l i c y  r ega rd ing  
mul t i -phas i c  sc reen ing ,  funds should no t  be provided f o r  t h i s  
p r o j e c t .  

P r o j e c t  #44 - Computerized Die t a ry  S e r v i c e s  System 

Request: 04-$87,700; 05-$94,072 

The v i s i t o r s  were somewhat s k e p t i c a l  o f  t h e  need t o  use  t h e  gage t ry  
o f  a computer t o  provide t h i s  s e r v i c e .  
d i f f i c u l t  t o  understand t h e  r e l evance  o f  t h i s  p r o j e c t  to t h e  Region's 
goals and o b j e c t i v e s ,  and i t s  r e l a t i o n s h i p  t o  the  t o t a l  program. 
They would recommend no funds f o r  t h i s  p r o j e c t .  

Developmental Component: 

They a l s o  found i t  

Request : 04- $177,986 ; 05- $1 7 7,986 ; 06- $17 7,986 

I n  r e f e r e n c e  t o  t h e  developmental funds i t  appears  t h a t  some thought has  _ - -  

been given to  t h e  l e g i t i m a t e  u s e  of such funds. One  major sphere o f  i ~ 

a c t i v i t y  would probably be i n  r e l a t i o n s h i p  t o  the development o f  s t o r e - f r h r ? '  
f a c i l i t i e s  i n  c o r e  a r e a s  o f  c i t i e s ,  t o  provide r e s i d e n t s  w i th  g r e a t e r  a c c e s s  
t o  primary c a r e .  This  i s  an  a r e a  o f  a c t i v i t y  w h i c h ' i s  no t  heav i ly  emphasized 
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by t h i s  X.egion a t  t h i s  time and might be well served by t h e  use  o f  develop- 
mental funds,  The manaTement l e a d e r s h i p  and o r g a n i z a t i o n a l  s t r e n g t h s  
of  t h i s  Region a r e  good and t h e  v i s i t o r s  w o ~ I d  t h e r e f o r e  assume t h a t  
developmental funds would be used l eg i tma te lg  ? r i d  wel l .  It i s  t h e r e f o r e  
recommended t h a t  t he  d c u r  lopmental component b e  iunded a t  t h e  l e v e l  requested 
f o r  each o f  t h r e e  y e a r s .  

VI. RECAPITULATION IN TEiMS OF RMPS MISSION STATEShEIJr-~~~L~~lEW -I CRITERM 

A. Performance C r i t e r i a :  

1. Whether a Region h a s  succeeded i n  e s t a b l i s h i n g  it, 
g o a l s ,  o b j e c t i v e s  and p r i o r i t i e s  - The 
lack s p e c i f i c i t y  and have no p r i o r i t y  ranking.  
do no t  provide c e r t a i n  d i r e c t i o n  t o  t h e  program, they do 
se rve  a s  a g e n e r a l  guide,  which a l lows  some f l e x i b i l i t y  € o r  
s h i f t i n g  funds from one p r o j e c t  t o  ano the r .  

, j~ 

While they 
g o a l s  and ooject;ives 

2. The ex ten t  t o  which a c t i v i t i e s  p rev ious ly  undertaken h a - s  
been product ive i n  terms o f  t h e  s p e c i f i c  end6 sought - Core 
ac t iv i t i e s  appear  t o  have r e s u l t e d  i n  ac t ion -o r i en ted  planning.  
I n  t h e  absence of p r o j e c t  review. The achievement o f  such 
a c t i v i t y  i s  d i f f i c u l t  t o  e v a l u a t e ,  however, much testimony 
by r e g i o n a l  pe r sonne l  would sugges t  p r o j e c t s  have been 
moderately product ive.  

3 .  Whether and t h e  degree t o  which a c t i v i t i e s  s t imu la t ed  and 
i n i t i a l l y  supported by RMP have been absorbed wi th in  the  r e g u l a r  
h e a l t h  c a r e  f inanc ing  system - O f  twenty-two p r o j e c t s  c u r r e n t l y  
supported 12 a r e  t o  be phased o u t  and 10 a r e  r eques t ing  
renewal support .  
?-mewed suppor t ,  whi le  r e t a i n i n g  the  same t i t les ,  do i n  f a c t ,  
.i ,*:)resent new a c t i v i t i e s .  

The Region a rgues  t h a t  t hose  r e q u e s t i n g  

1. The wj;iu&y and e f f e c t i v e n e s s  o f  an KMP a s  a f u n c t i o n i n q  
orgariirati i ln,_staff ,  and adv i so ry  s t r u c t u r e  - The o r g a n i z a t i o n  
and c o r m i t t e e  s t r u c t u r e  appears  t o  s e r v e  t h e  GRMP w e l l .  
W l i i L e  t h e  tc46 does e x e r t  po l i cy  c o n t r o l  i t  r e l i e s  h e a v i l y  
on t h e  six--lna4*L S ~ e e r i ~ g  Committee. 
by physician.  ana t h e  v i s i t o r s  would sugges t  e f f o r t s  be made 
t o  inc lude  non-physicians.  

Th i s  committee has  been dominatec 

2. The ex ten t -  t o  which a l l  t h e  health-related i n t e r e s t s  i n s t i t u t i o n s  
and p r o f e s s i o n s  oE a r eg ion  a r e  committed t o  and a r e  a c t i v e l y  
p a r t i c i p a t i n g  i n  t h e  program - Rela t ionsh ips  and involvement 
with l o c a l  and r e g i o n a l  r e sources  appear  s t rong .  

3 .  
- G L V  o r  i n  con iunc t ion  

The degree to  which t h e r e  i s  a n  adequate func t ion ing  planninp, 
o r g a n i z a t i o n  and endeavor,  developed t 

While the  GRMP and CHP D i r e c t o r s  s e r v e  a s  r e p r e s e n t a t i v e s  on 

-. -, 
-- I 

each o t h e r s  adv i so ry  group and review each o t h e r s  a p p l i c a t i o n s ,  
l i t t l e  i n  t h e  way o f  cooperati.ve endeavors h a s  evolved. To 
a - + Q  rP la t innSh inS  wi th  t h e  two CHP "B" Agencies h a s  been 
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i n s i g n i f i c a n t ,  however, p l ans  a r e  t o  s t r eng then  coope ra t ion ,  
f i rs t  by e s t a b l i s h i n g  c ross - r ep resen ta t ion  on each o t h e r s  
adv i so ry  groups. 
and t h e r e  does no t  appear  t o  be immediate p l ans  t o  s t r e n g t h e n  i t .  

Coordinat ion with Model Cities i s  remote 

~ - ---- -_ - _ _ _  . ___ __- 

4.  The degree  t o  which t h e r e  i s  a sys t ema t i c  and  onpoinq \ 
i d e n t i f i c a t i o n  and assessment o f  needs,problems, and 
r e s o u r c e s ;  and how t h e s e  a r e  being t r a n s l a t e d  i n t o  t h e  r e g i o n s  
con t inuous ly  evolving p l a n s  and p r i o r i t i e s  - The Region 
f e e l i n g  i t s  needs a r e  obvious,  does n o t  base them on 
a n a l y s i s  o f  c o l l e c t e d  d a t a .  
p r o j e c t s  designed toward t h e  s u b j e c t i v e l y  e s t a b l i s h e d  
o b j e c t i v e s  do  t ake  i n t o  c o n s i d e r a t i o n  d a t a  a n a l y s i s  
and r e sources .  

However, programs and 

5. The adequacy of  t h e  r e g i o n ' s  own management and e v a l u a t i o n  
p r o c e s s e s  and e f f o r t s  t o  d a t e  i n  terms of feedback desipned t o  
v a l i d a t e ,  modify, o r  e l i m i n a t e  a c t i v i t i e s  - As w i t h  most 
o t h e r  r e g i o n s  GRME' h a s  had a p e r s i s t e n t  problem wi th  
e v a l u a t i o n ,  While t h e r e  i s  evidence t h a t  t h e  Region does 
monitor  a c t i v i t i e s  f a i r l y  c l o s e l y  and has  o c c a s i o n a l l y  
modif ied and rebudgeted p r o j e c t s ,  t h e r e  i s  a l s o  evidence 
t h a t  e v a l u a t i o n  may be overlooked i n  t h e  c o n s i d e r a t i o n  
o f  some "petf '  p r o j e c t s .  

C. Program C r i t e r i a  ... . .  . .  
,. . -  . .. 
+ .. 1. The e x t e n t  t o  which they r e f l e c t  a p rov ide r  a c t i o n  p l an  -_ 

o f  h i g h  p r i o r i t y  needs and a r e  congruent with t h e  o v e r a l l  mission 
and o b j e c t i v e s  of RMP - The Region's g o a l s  and o b j e c t i v e s ,  w h i l e  
t hey  are  broad and s u b j e c t i v e l y  determined, do r e p r e s e n t  a guide 
f o r  t h e  program t o  which p r o v i d e r s  endorse,  understand,  and adhere.  
Although c o n s i s t e n t  w i th  RMP's mission much of t h e  Georgia 
program take9 an  i n d i r e c t  approach t o  achieving t h e s e  goals. 

2. The degree to  which new o r  improved techniques and knowledge 
P are  t o  be more broadly d i s p e r s e d  so  t h a t  l a r g e  numbers o f  people  
w i l l  r e c e i v e  b e t t e r  care - Much o f  t h e  Georgia program c o n t i n u e s  
t o  re la te  t o  c o n t i n u i n g  educa t ion  and i n c r e a s i n g  t h e  knowledge 
o f  h e a l t h  p r o v i d e r s  who do n o t  have easy access  t o  major 
l e a r n i n g  f a c i l i t i e s .  

3.  The e x t e n t  tG-which the  a c t i v i t i e s  w i l l  lead t o  i n c r e a s e d  
u t i l i z a t i o n  and e f f e c t i v e n e s s  o f  community h e a l t h  f a c i l i t i e s  
and manpower, e s p e c i a l l y  new o r  e x i s t i n p  kinds of a l l i e d  
h e a l t h  pe r sonne l ,  i n  ways t h a t  w i l l  a l l e v i a t e  t h e  p r e s e n t  
m a l d i s t r i b u t i o n  of  h e a l t h  s e r v i c e s  - Georgia 's  Area F a c i l i t y  
Concept and t h e  con t inu ing  educat ion p r o j e c t s  which r e l a t e  
t o  i t  have t h e  b a s i c  components t o  i n c r e a s e  t h e  e f f i c i e n c y  of 
pe r sonne l  and e f f e c t i v e n e s s  o f  community h e a l t h  f a c i l i t i e s .  

4 .  Whether h e a l t h  ma in tenance ,d i sease  p reven t ion ,  and e a r l y  d e t e c t i o - .  
I a c t i v i t i e s  are  an  i n t e g r a l  component o f  t he  a c t i o n - p l a n  - 
1. - 
1- F o r t h e  most p a r t  t h e  Georgia program o n l y  re la tes  t o  t h e s e  

a c t i v i t i e s  i n  an  i n d i r e c t  way. 
d i r e c t  r e l a t i o n s h i p .  

Only one p r o j e c t  has any 
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5 .  The degree t o  which expanded ambulat:i.;Eare and o u t - p a t i e n t  
d i a g n o s i s  and t r ea tmen t  can be e x p e c t e i  to  r e s u l t  - It can be 
assumed t h a t  y i n c r e a s i n g  and improving s e r v i c e s  o f  a r e a  
f a c i l i t i e s  a n c  by i n c r e a s i n g  t h e  e f f i c i e n - . j  r J f  h e a l t h  
p r o v i d e r s ,  ambulatory c a r e  and o u t - p a t i e n t  .ie;vices w i l l  be 
cons ide rab ly  inc reased .  

6. Whether t h e y  w i l l  s t r eng then  and improve t h e  reia.l inships 
between primary and secondary c a r e ,  and thus  greait, j . o n t i n u i t y  
i n  and a c c e s s i b i l i t y  o f  c a r e  w i l l  r e s u l t  - Again, i .? assumed 
t h e  a r e a  f a c i l i t y  concept w i l l  have a d i r e c t  i n f l u e n i c  on g r e a t e r  
c o n t i n u a t i o n  and a c c e s s i b i l i t y  o f  c a r e ,  p a r t i c u l a r l y  fox t h e  
i n d i g e n t .  

7. The e x t e n t  t o  which more immediate pay-off i n  terms of  a c c e s s i b i l i t y ,  
q u a l i t y ,  and c o s t  moderation, w i l l  be achieved by the  a c t i v i t i e s  
proposed - These f a c t o r s  w i l l  be in f luenced  by t h e  degree t o  
which t h e  a r e a  f a c i l i t i e s  can expand s e r v i c e s  and through t h e  
r e l a t e d  con t inu ing  educat ion program improve the  competence 
and e f f i c i e n c y  of  h e a l t h  p r o v i d e r s ,  

8. The degree t o  which they l i n k  and s t r e n p t h e n  t h e  a b i l i t y  
of m u l t i p l e  h e a l t h  i n s t i t u t i o n s  and/or  p r o f e s s i o n s  ( a s  opposed 
t o  s i n g l e  i n s t i t u t i o n s  o r  groups) t o  provide c a r e  .. The a r e a  
f a c i l i t y  concept h a s  genuine r e g i o n a l i z a t i o n  q u a l i t i e s  and i s  
designed t o  improve t h e  q u a l i t y  and p rov i s ion  of c a r e ,  i n  both 
t h e  major h o s p i t a l s  and s m a l l e r  h o s p i t a l s  
Th i s  w i l l  be accomplished by s t r e n g t h e n i n g  t h e  r e l a t i o n s h i p s  
between t h e  medical s choo l s  and the  l a r g e r  h o s p i t a l s ,  and t h e  
l a r g e r  h o s p i t a l s  and t h e  sma l l e r  ones. 

throughout t h e  s t a t e .  

9. =-::?tent t o  which they w i l l  t a p  l o c a l ,  s t a t e  and o t h e r  
f r r t i d .  sr, conver se ly ,  a r e  designed t o  be suppor t ive  o f  
o t 1 - 1 ~ ~ -  Federa l  e f f o r t s  - While a s u b s t a n t i a l  number o f  
Gemgta3-: programs i n c l u d e  non- Federal  s u p p o r t ,  they see 
a need f o r  ehe cont inuance of  Federal  suppor t ,  i n  t h e  a r e a  
€acil:.cy program, f o r  many y e a r s  t o  come. Unfortunately 
the  Georgia prozrarn f a i l s  t o  r e l a t e  w e l l  t o  o t h e r  Fede ra l  
e f f o r t s  e 
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(A P r i v i l e g e d  Communication) 
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Harkness P a v i l i o n  
1301 Punchbowl S t r e e t  
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PROGRAM COORDINATOR: Masato Hasegawa, M.D. 

Th i s  regiotl  i n  i t s  t h i r d  yea r  of o p e r a t i o n ,  i s  funded a t  a l e v e l  of 
$835,762 d i r e c t  cost. I n  a d d i t i o n ,  t h e  r eg ion  h a s  r ece ived  $101,523 of 
i n d i r e c t  costs which r e p r e s e n t s  a n  average  of 12.5 percent .  

I n  t h i s  ann ive r sa ry  a p p l i c a t i o n  t h e  r eg ion  h a s  reques ted  f o r  i t s  fou r th  
y e a r ' o f  o p e r a t i o n  $1,658,831 d.c. f o r  suppor t  o f  t h e  f o l l m i n g  act ivi t ies :  

I. The c o n t i n u a t i o n  of core and 5 ongoing p r o j e c t s  ($849,186) 

Funding f o r  a p rev ious ly  approved unfunded developmental  
c ompone n t ( $7 8,8 9 7) 

11. Funding f o r  n ine  new p r o j e c t s  ($730,748) 
111. 

(Attached on t h e  back of t h e  Summary is  a c h a r t  i d e n t i f y i n g  t h e  components 
involved wi th  t h e  above items p.20-22.) 

Fol lowing are t h e  key i s s u e s  i d e n t i f i e d  by s t a f f  i n  t h e i r  review of 
t h e  con t  i n u a t  i,on a p p l i c a t i o n .  

1. 
2. 

3. 

4 .  

5 .  

6. 

e 7. 

The need f o r  s p e c i f i c i t y  i n  t h e  region's o b j e c t i v e s  and p r i o r i t i e s  
The need for  t h e  RAG to  develop  i t s  By-Laws and assume t h e  
r e s p o n s i b i l i t y  f o r  d i r e c t i n g  t h e  p lanning  and o p e r a t i o n a l  a c t i v i t i e s  
of t h e  RMPH. 
The need f o r  a deputy  or associate d i r e c t o r  t o  h e l p  a d m i n i s t r a t e  
t h e  day t o  day o p e r a t i o n s  o f  t h e  RMPH. 
The RAG Technica l  Review Committee and C a t e g o r i c a l  Committees ' 
need to  be  given a n  oppor tun i ty  to  have i n p u t  i n  t h e  p lanning  and 
o p e r a t i o n a l  a c t i v i t i e s  of  t h e  RMPH. The o p e r a t i n g  procedures  and 
r e s p o n s i b i l i t i e s  of t h e s e  committees need t o  be c l e a r l y  def ined .  
The need to  re la te  e v a l u a t i o n  e f f o r t s  t o  s p e c i f i c a l l y  i d e n t i f i e d  
o b j e c t i v e s .  
Development of a f e a s i b l e  p l a n  of a c t i o n  €or t h e  P a c i f i c B a s l n  
The need f o r  a feasible r e g i o n a l  p l a n  of  o p e r a t i o n  t o  be 
developed. 
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GRANT YEAR 

Planning Stage 

01 
02 

Opera t iona l  S t a p e  

01 

01 

02 

0 2  

03 

03 

FUNDING HISTORY 
( D i r e c t  C o s t  Only) 

$ 

PERIOD 

7/1/66-6130167 
7/1/67-6130168 

9/1/68-8/31/69 Core 
P r o j e c t s  

T o t a l  

FUNDED 

$108,006 
122 , 297 

362,872 
475,031 
837 , 903 

5/1/69-8/31/69 P a c i f i c  Bas in  Planning 
30 , 000 

10/1/69-9/30/70 Core 336,101 
P r o j e c t s  471,503 

P a c i f i c  Bas in  17,082 
T o t a l  824 , 686 

6/1/70-9/30/70 P r o j e c t s  90,000 

10/1/70-9/30/71 Core 365,511 
P r o j e c t s  563,758 

P a c i f i c  Bas in  17,270 
T o t a l  946,539 

10/2/70-9/30/71 T o t a l  835,762 

0 

( A f t e r  RMPS4 12% a c r o s s  
t h e  board r educ t ion )  

-- _. 
Georgraphy and Demography: The Regional Medical Program of Hawaii (GPH) 

is r e s p o n s i b l e  not  only f o r  the Hawaiian 
I s l a n d s ,  but a l s o  € o r  t h e  P a c i f i c  Bas in- -Trus t  ' I ' e r r i t o r i e s  f M i c r o n i s i a )  , 
Guam, American Samoa. The S t a t e  of I-lawail i n c l u d e s  a long c h a i n  of 
i s l a n d s  almost e x a c t l y  i n  t h e  middle of the P a c i f i c .  I t  s t r e t c h e s  
rrom the  Tslnnd of Hawaii t o  t i n y  K u r e  Tsland,  approximately 1,500 mi l e s  
t o  t h e  northwegt. 
m a j o r  i s l a n d s :  Ilawaii, Mau:, Molokai, Lana i ,  Oahu, Kauaf, and Niihau. 
These seven major fs la i ids  are r e l a t l . v e l y  c l o s e  t o  each o t h e r .  H i l o ,  
llawaii , i s  about 200 miles from llonolulu. Both l tahului ,  Maui  and 
S ihue ,  Kauaj ax&' approximately 100 miles  from Honolulu a i r p o r t .  The 
t iolokai  A i r p o r t  i s  about 54 miles from Honolulu. Lanai and Molokai 
a r e  o n l y  e i g h t  mi l e s  a p a r t  a t  t h e i r  c l o s e s t  p o i n t .  
Ijonolulu, t h e  s t a t e  c a p i t o l  and l a r g e s t  c i t y  of Hawaii ,  i s  l o c a t e d  
on Oahu ,  3s i s  Waikik i ,  t h e  major t o u r i s t  d e s t i n a t i o n  a r e a .  

The populated p a r t  of the s t a t e  i n c l u d e s  t h e  seven 
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' 1 ' 1 1 ~  res ident  poprllatlon of Hawaii ,  accord ing  t o  1 he p re l imina ry  1970 
c-etisiis count , i s  748,182 pe r sons ,  l nc lud lng  41,362 m j l i t a r y  personnel .  
'rhc. poptlliition has i nc reased  18 pe rcen t  s i n c e  3960 and IR expected to 
~-e%:~rli more t h a n  one million by  1980. 
popfilntion, l l n w ~ l l  hn.s npproximately 1.4 m i l l  lun vif i lrors  each year. 
'I'ltis ntimhcxi- Is expected t o  doiible by 1975. 
v i s i t o r s  h n v e  a d l s t i n c ~  bea r ing  on medical p l a n n l n g  f o r  t h e  s t a t e .  
E t l l n i ca l ly ,  t h e  popula t ion  of t h e  I-lawa€.ian I s l a n d s  .is 67 pe rcen t  
o r i e n t a l  and f o r  Polynes ian ,  32 p e r c e n t  Caucasian and 5 percent  Negro. 
The median age is  24.3. 

The economy of Hawaii has expanded tremendously i n  t h e  p a s t  two decades 
and is based on fou r  major i n d u s t r i e s :  
expendi tures  a d  Lourism. . 

I n  a d d i t i o n  to  t h e  U n i v e r s i t y  of H a w a i i  which h a s  approximately 20,000 
s t u d e n t s  i n  undergraduate  and g radua te  programs, t h e r e  are f i v e  small 
P r i v a t e  colleges and f i v e  two-year p u b l i c  community colleges w i t h i n  the 
state .  

In a d d i t i o n  t o  the rc .r ident  

Medical neade of t h e s e  

sugar ,  p ineapple ,  m i l i t a r y  

- - I -_- - 

l'tiere a r e  t h i r t y - t h r e e  h o s p i t a l s  i n  t h e  S t a t e  of H a w a i i .  Nineteen of 
t h e s e  are a c c r e d i t e d  by t h e  American Hosp i t a l  Assoc ia t ion  and eight 
have approved t r a i n i n g  programs f o r  i n t e r n s  and r eo iden t s .  

The U n i v e r s i t y  of Hawaii 's  College of Heal th  Sc iences  i n c l u d e s  a two-year 
School  of Medicine,  a School  of Nursing,  School  of P u b l i c  Health, and 
School  of S o c i a l  Work. 
for l i c e n s e d  p r a c t i c a l  nu r ses  and o t h e r  a l l i e d  h e a l t h  workers. 

The community c o l l e g e  sys tem p rov ides  t ra ining 

The T r u s t  T e r r i t o r i e s  i n c l u d e  2,100 i s l a n d s  (700 squa re  miles of l and)  
sp read  ove r  3,000,000 squa re  m i l e s  of P a c i f i c  Ocean-an expanse greater 
t h a n  the t e r r i t o r y  o f  the c o n t i n e n t a l  United S t a t e s .  Guam is a s i n g l e  
i s l a n d  (209 squa re  m i l e s )  3,300 m i l e s  southwest  of Honolulu. American 
Samoa i n c l u d e s  seven  i s l a n d s  (76 squa re  miles), 2,300 miles south-south-  
west of Honolulu. There are 92,000 Micronesians i n  t h e  T r u s t  T e r r i t o r y ,  
76,500 mixed Chamorro i n  Guam and 26,000 Polynes ians  i n  American Samoa. 

History of Regional  Development: The Region submi t ted  its i n i t i a l  p l ann ing  
a p p l i c a t i o n  i n  September 1966 ( t h e  f i r s t  

a p p l i c a t € o n  r ece ived  from any reg ion)  for es t ab l i shmen t  of a RHP c o n s i s t i n g  
of H a w a i i ,  T r u s t  T e r r i t o r i e s ,  Guam, and American Samoa. 

I n  June 
l e v e l  of$90,0@5 d.c. 
t h e  Coordina tor ,  Dean C u t t i n g ,  h a s  been unable  t o  spend much time on RMP 
and t h e  Deputy Coordina tor ,  D r .  Graham, h a s  a p p a r e n t l y  not  stimulated 
e i t h e r  p lanning  e f f o r t s  or community involvement.  Only $20,000 of the 
$90,000 award was spent .  Concern was expressed  tha t  RIP was conceived 
mainly as a means of suppor t ing  t h e  new medical  school .  

2966, the Region rece ived  its 02 yea r  p lanning  award a t  a funding 
Very l i t t l e  p rogres s  was made i n  t h e  first year .  



H A W A I I  RMP - 4 -  RM 00001 8/71 

.I____...- 
I n  June 1967, Hawaii was awarded i t s  02 y e a r  p l ann ing  award a t  a l e v e l  
of $91,978 d.c. I n  J u l y  1967, a s t a f f  v i s i t  was made t o  Hawaii ( D r .  Sloan,  
D r .  O'Bryan, Mr. Anderson). S t a f f  was impressed w i t h  the e n t h u s i a s t i c  
and s t r o n g  l e a d e r s h i p  of t h e  RAG. The medical s choo l  d i d  n o t  appea r  t o  
dominate t h e  RMP; as a r e s u l t ,  t h e  phys ic i an  community appeared t o  be 
warming up t o  t h e  program. It was decided t h a t  t h e  RMP o f f i c e s  would b e  
moved o u t  of the Leah i  H o s p i t a l  (nex t  t o  t h e  Dean's o f f i c e )  and i n t o  a 
"neu t r a l "  b u i l d i n g  a t  t h e  Queens Medical Center.  It became clear  t h a t  
a new program c o o r d i n a t o r  would he chosen. 

J 

In A p r i l  1968, D r .  Masato Hasegawa was appointed Program Coordinator .  
D r .  Ilasegawa, a p e d i a t r i c i a n ,  was a prominent member of t h e  medical 
community, w i th  g r e a t  i n t e r e a t  i n  "community medicine." 

i n  October.1968, t h e  Grantee changed from t h e  U n i v e r s i t y  of Hawaii t o  
t h e  Research Corpora t ion  of t h e  U n i v e r s i t y  of Hawaii. 

The RMPtl submitted its f i r s t  o p e r a t i o n a l  a p p l i c a t i o n  c o n s i s t i n g  of 
c o n t i n u i n g  c o r e  suppor t  and 10 p r o j e c t  p roposa l s  i n  September 1, 1968. 
?'he major Lhrust of t h i s  a p p l l c a t i o n  was i n  c o n t i n u i n g  educa t ion  us ing  
I{t-gion Wide (Ilnwaiinn I s l a n d s  on ly )  r e sources ,  i n  t h e  absence of a 
Itilly-develolwd niedtcal school .  

- -. 

'i'l)e a p p l i c a t i o n  a l s o  s t a t e d  t h a t  KMPH g o a l s  included development of 
"advanced h e a l t h  systems" which would improve the d e l i v e r y  of h e a l t h  
care. 

A s i t e  v i s i t  was conducted t o  t h e  Region i n  September 1968 (Drs. M i l l i k a n  ' 
and S l a t e r ,  M r .  Lewis and Mr. Jones ) .  The s i t e  v i s i t o r s  were very impressed 
wfth t h e  l e a d e r s h i p  of Dr. Hasegawa. In t h e  few months h e  had been wi th  
R?%lPH, D r .  Hasegawa had c l e a r l y  begun t o  invo lve  d i v e r s e  e lements ,  over- 
come e a r l i e r  h o s t i l i t y ,  and develop a s e p a r a t e  i d e n t i t y  f o r  RMPH. A l so ,  
t h e  v i s i t o r s  were profoundly impressed wi th  M r .  Wilson Cannon, Chairman 
of  the RAG,  and w i t h  t h e  v i g o r  of t h e  RAG a s  a whole. The v i s i t o r s  b e l i e v e d  
t h a t  t h e  Core s t a f f  was d t k e l o p i n g  w e l l .  

* I  1 
- ,  

L -  

I n  A p r i l  1969, t h i s  RMP received a $70,000 award f o r  p l ann ing  a c t i v i t l e s  
i n  t h e  P a c i f i c  Basin-Trust T e r r i t o r i e s ,  Guam, Samoa. In  making t h i s  
award, C O U R C ~ ~  s h a r p l y  r e d w e d  t h e  S100,OOO reques t ed  o u t  of concern 
t h a t  RMPH might "spread i t s e l f  t o o  t h i n "  and riot c o n c e n t r a t e  it6 e f f o r t s  
s r ~ f f i c i c n t l y  on b u i l d i n g  lWPH i n  Hawaii. 

lhiring 1969, t he  Core s t a  T-E expanded beyond t h e  approved t o t a l  l e v e l ,  
and t h i s  posed a problem Cor t h e  Region  i n  Lerms of c o n t i n u i n g  support .  
'Tile f i s c a l  e lements  of the c o n t i n u a t i o n  a p p l i c a t i o n  were p a r t i c u l a r l y  
confus ing ,  d e s p i t e  1-epreated inqc i i r ies ,  t o  t he  Ref;ion. F i n a l l y ,  t he  
D i v i s i o n  asked t h e  R e g i m ' s  f i s c a l  o f f i c e r  t o  meet wi th  Div i s ion  s t a f f  
i l l  Betliesda, where t h e  d i f f i c u l t i e s  were i roned  ou t .  

f 1 1  January 1970, a s i t e  v i s i t  was conducted'  t o  t h e  Region (Dr. M i l l i k a n ,  
D r .  ye s son ,  D r .  Zippen, Dr. Komaroff, M r .  Morales).  
encouraged by t h c  i n c r e a s i n g  involvement of t h e  Medical S o c i e t y ,  h o s p i t a l s ,  

T h e  v i s i t o r s  were 
- 
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and paramedical  personnel ;  Core s t a f f  has  grown s t r o n g e r ;  t h e  RAG had 
become more broadly  r e p r e s e n t a t i v e ;  and p lanning  a c t i v i t i e s  i n  t h e  e 
P a c i f i c  Basin had been i n i t i a t e d .  
d imin i sh ing  involvement of t h e  prev ious ly  vigorous RAG chairman, M r .  Cannon. 
They a l s o  be l i eved  t h a t  t h e  RMPH had progressed t o  t h e  p o i n t  where D r .  Hasegawa 
r e q u i r e d  a d m i n i s t r a t i v e  w s i s t a n c e .  

The v i s i t o r s  were d i sappo in ted  a t  t h e  

1 S t a f f  reviewed on September 28, 1970, the RMFTI 03 year c o n t i n u a t i o n  
a p p l i c a t i o n  and b e l i e v e s  t h a t  t h i s  RMP h a s  made remarkable s t r i d e s  i n  
t h e  p a s t  year .  
hoc e v a l u a t i o n  committee and e s t a b l i s h e d  p o l i c i e s  and procedures  
provide  hope t h a t  t h e  RAG e f f e c t i v e n e s s  w i l l  be  improved. 
Committee of t h e  RAG i s  t h e  s t r o n g  f o r c e ;  t w o  of i t s  members a l s o  
s e r v e  on t h e  RAG. A l so  s t r o n g  f o r c e s  are t h e  c a t e g o r i c a l  committees,  
which appear  t o  have v e t o  powers t h a t  v i t i a t e  t h e  RAG's r o l e .  

The RAG's  r o l e  and s t r e n g t h  i s  s t i l l  no t  c lear ,  b u t  a n  ad 

The Execut ive  

I n  December 1970, a s i t e  v i s i t  was conducted t o  t h e  Region (Dr. Besson, 
M i s s  Conrath,  M r .  Ga rde l l ,  M r .  Morales,  M r ,  Spain and M r .  C u r r i e ) .  
The v i s i t o r s  were impressed wi th  t h e  cons ide rab le  p rogres s  made by t h e  
Hawaii RMP toward developing  t h e  gene ra l  p r i n c i p l e s  of r e g i o n a l i z a t i o n .  
The r eg ion  had developed a framework f o r  p lanning  t h e  achievements of 
goals and o b j e c t i v e s .  Methods f o r  e v a l u a t i o n  were be ing  developed,  
The v i s i to rs  d i d  not  review p r o j e c t s  bu t  r a t h e r  focused the  review on t h e  
e s t a b l i s h e d  o r g a n i z a t i o n a l  s t r u c t u r e  andan a d m i n i s t r a t i v e  p rocess  of t h e  
HRMP, i t s  i n t e r r e l a t i o n s h i p s  w i t h  t h e  h e a l t h  care system of  H a w a i i  and 
i t s  c a p a b i l i t i e s  t o  implement t h e  program i n  accordance wi th  s t a t e d  
g o a l s  and o b j e c t i v e s .  

I n  many r e s p e c t s  t h e  r eg ion  appeared t o  have made l i t t l e  p rogres s  s i n c e  t h e  
p rev ious  s i t e  v i s i t  i n  January 1970. 
i n  January  s t i l l  p e r s i s t e d  i n  t h e  December v i s i t  and are  similar t o  those  
i d e n t i f i e d  by s t a f f  i n  t h e i r  review of t h i s  a p p l i c a t i o n .  (Copy of  
s t a f f $  memo and t h e  December S i t e  V i s i t  Report  are  a t t a c h e d  p.23-38.) 

Organ iza t iona l  S t r u c t u r e  and Processes  

The Regional  Advisory Group of  t h e  RMPH i s  composed of 42 members, 
33 from H a w a i i ,  3 members each from Guam, American Samoa and t h e  
Trust T e r r i t o r y .  

Many of t h e  problems t h a t  e x i s t e d  

The members from Hawaii are appointed by a Nominations Committee for 
th ree-year  terms, 
T e r r i t o r y  a r e  des igna ted  by t h e i r  r e s p e c t i v e  c h i e f  execut ive .  
membership of theRAG inc ludes  phys ic i ans  (20), Regis te red  Nurses  (2), 
Hosp i t a l  Admin i s t r a to r  (l), S o c i a l  Behaviora l  S c i e n t i s t s ( Z ) ,  consumers 
(18) ,  l a b o r  o f f i c i a l  (1) and a h igh  c h i e f  from Samoa. The RAG ac t iv i t i e s  
h a v e  cen te red  around p r o j e c t  review and approval .  Other  major 
a c t i v i t i e s  of RAG dur ing  t h e  p a s t  yea r  inc luded  t h e  fol lawing:  

The members from Guam, American Samoa, and t h e  T r u s t  
The 

Es tab l i shment  of appointment procedures  and f u n c t i o n s  of  RMPH, 
RAG and o t h e r  Committees as appended. 

, 
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f o r  a change i n  g r a n t e e  i n s t i t u t i o n  t o  RMPS which 
The new g r a n t e e  i n s t i t u t i o n  i s  t h e  Research 
U n i v e r s i t y  of Hawaii. 

for t h e  use  of p r o j e c t  summaries t o  f a c i l i t a t e  t h e  I Recornendation 
review process .  

S e l e c t i o n  of t h e  ad hoc Evalua t ion  Conunittee of RAG of LIMP-tlnwsii. 

Discuss ion  about  r e g i o n a l  p r i o r i t i e s  and i n p u t  from s p e c i f i c  h e a l t h  
p ro fes s ions .  

An ad hoc Evalua t ion  Committee of RAG i s  p r e s e n t l y  doing  a s tudy  t o  
de te rmine  how the RAG c a n  f u n c t i o n  as a p o l i c y  and decision-making body. 

The core s t a f f  of t h e  RMPH h a s  n ine teen  employees, a l l  a t  1002, t i m e  o r  
e f f o r t .  The core s ta f f  o r g a n i z a t i o n  h a s  been r e v i s e d  t o  inc lude  a n  
Admin i s t r a t ive  Manager and a Consul tan t  i n  Medical Education, Exclus ive  
o f  t h e  secretar ies ,  t h e  core s t a f f  cons is tx  of e l e v e n  p r e s e n t l y  a c t i v e  
members p l u s  a n  Adminis t rave Manager and a Consul tan t  i n  Medical 
Education. 

Fol lowing i s  a l i s t  of the Core s ta f f  members. 

Name Job T i t l e  X Hours 
Time or E f f o r t  

_. . 
^ I  

. i  _- . : 
I- 

Program Coordina tor  100 
Consultant/Med. Educat ion 100 ,D.  

Masato Hasegawa., M.D. 
Alexander Anderson, M, 
Vacancy 
Vacancy 
S a t o r u  I z u t s u ,  Ph.D. 

O m a r  A. Tunks, MBA 
Rosie K. Chang R.N., M.S. 
Kanae Kaku, M.D. 
Norman Kuwahara, CPA 
Nancy Crocco, MA. 

Clyde Winters ,  MLS 
Martha Kaplan, BA 
Pa ii 1 Okumo t o 
E t h e l  Kawano 
E l i zabe th  Munoz 
El izabe th  Medei ros 
Verna May Okano 
Jeanne Tucker 
Thelma Fu jisawa 

Medical Economist 100 
Admin i s t r a t ive  Manager 100 
Chief of Planning and Operat ions 

P a c i f i c  Areas 100 
Chief of Operat ions 100 

'"Chief of A l l i e d  Heal th  S e r v i c e s  100 
- Biostat . /Epidemiology 100 

C omp t r o l  1 er  100 
Ass't. ChiefICoop. Comm. 
Heal th  S e r v i c e s  100 
Medical L i b r a r i a n  100 
Admin i s t r a t ive  A s s  t 100 
AV Technic ian  100 
Exec. Sec re t a ry  1 Or) 
S e c r e t a r y  100 
S e c r e t a r y  100 
S e c r e t a r y  100 
S e c r e t a r y  100 
Bookkeeper 100 

. ... 
- . . .  

I .  . .  . .  .. 
_ .  

'< --- . : . ,, ' ... , , .. . 
I 
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Fol lowing are t h e  names and func t ions  of t h e  Committees of RMPH: 

A l l i e d  Heal th  Committee - F a c i l i t a t e s  community l i a i s o n  wi th  a l l i e d  h e a l t h  
groups.  I d e n t i f i e s  needs,  proposes p r o j e c t s  t o  meet needs and e v a l u a t e s  
ongoing a l l i e d  h e a l t h  a c t i v i t i e s .  

Cancer Advisory Committee - Encourages p r o j e c t  development and community 
c o o r d i n a t i o n  i n  cancer  area, i s o l a t e s  needs,  de te rmines  p r i o r i t i e s  and 
recouxnends p r o j e c t s  t o  Technica l  Review Committee, Execut ive Committee, 
Long-Range Planning Committee, and R.A.G. 

Execut ive Committee - Reflects community's i n t e r e s t  i n  on-going programs 
and guides  c o r e  s t a f f  a c t i v i t i e s  i n  coord ina t ion  w i t h  new d i r e c t i o n s  
and new p r i o r i t i e s  as well a s  revfews p r o j e c t  p rog res s  monthly. 

Heart  Advisory Committee - Encourages p r o j e c t  development and community 
coord ina t ion  i n  h e a r t  area, i s o l a t e s  needs,  de te rmines  p r i o r i t i e s ,  
and recommends p r o j e c t s  t o  Technica l  Review Committee, Execut ive C o r n i t t e e ,  
Long-Range Planning Committee & R.A.G. 

Kauai County - F a c i l i t a t e s  r e g i o n a l i z a t i o n  of p r o j e c t s  throughout  the 
county ,  assesses county h e a l t h  needs and reviews and encourages proposa ls  
w i th  t h e s e  i n  mind. Works i n  close coope ra t ion  with t h e  county CHP adv i so ry  
committees; I n  some cases memberships are i d e n t i c a l ,  

H a w a i i  Cot'nty - F a c i l i t a t e s  r e g i o n a l i z a t i o n  f o  p r o j e c t s  throughout  t h e  
county ,  assesses county h e a l t h  needs and reviews and encourages wi th  t h e s e  
i n  mind. 
I n  some cases memberships are i d e n t i c a l .  

Cooperat ion Community Heal th  Programs - Did no t  e l i c i t  d e s i r e d  inpu t  from 
p rove r ty  a r e a  r e s i d e n t s ,  as i t  was t o o  s t r u c t u r e d ;  t h e r e f o r e  it h a s  been 
d i s s o l v e d  and o t h e r  mechanisms f o r  o b t a i n i n g  p rove r ty  co rnun i ty  involvement 
t h a t  are more informal  are s u c e s s f u l l y  be ing  used. 

Mau i  County - F a c i l i t a t e s  r e g i o n a l i z a t i o n  of p r o j e c t s  throughout t h e  
county,  assesses county h e a l t h  needs and reviews and encourages p roposa l s  
w i th  these  i n  mind. Works i n  close coope ra t ion  w i t h  t h e  county CHP 
adv i so ry  committees. 

Works i n  close coope ra t ion  w i t h  t h e  county CHP advisory  committees. 

I n  some cases memberships are i d e n t i c a l .  

Regional  Advisory GrouE - Provides  o v e r a l l  adv ice  and guidance t h e  t h e  
RMP-H through p o l i c y  s e t t i n g  and p r i o r i t y  e s t ab l i shmen t ;  f o s t e r s  coope ra t ive  
e f f o r s t  on p a r t  of community agencies  and grouns i n  improving h e a l t h  care 
e q u i t y  o f  access, maintenance o f  q u a l i t y  i n  h e a l t h  care and i n  t h e  c o n s t r a i n t s  of 
cost  i n  h e a l t h  care. It a l so  aims to  i n f l u e n c e  improvements by p rov ide r s  
towards t h e  economLca1 r e g i o n a l i z a t i o n  of h e a l t h  care. It reviews a l l  p r o j e c t  
p roposa l s  b e f o r e  submission t o  t h e  NAC of RMPS. 

RAG Eva lua t ion  Committee - Provides  independent assessment  of o v e r a l l  
program development. 
to g o a l s  and p r i o r i t i e s  and proposes  recommendations f o r  t h e  f u t u r e  of 
t h e  program. 

Informs R.A.G. haw a c t i v i t i e s  are f u n c t i o n s  relate 
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S t roke  Advisory Committee - Encourages p r o j e c t  development and community 
c o o r d i n a t i o n  i n  s t r o k e  area,  i s o l a t e s  needs, determines p r i o r i t i e s  and 
recommends p r o j e c t s  to  Technical  Review Committee, Executive Co :mi t t ee ,  
Long-Range Planning Committee & R.A.G. 

Finance Committee - R e v i e w s  expand i tu re s  and budgets ;  guides  and adv i ses  
Execut ive Committee and s t a f f  through f i s c a l  p o l i c i e s .  

Opera t iona l  Support  Team - Monitors ope ra t ing  p r o j e c t s  and through e v a l u a t i o n  
and feedback improves t h e  ongoing p r o j e c t s '  a b i l i t y  t o  a c h i e v e  t h e i r  
o b j e c t i v e s  more r e a l i s t i c a l l y ;  provides  comments, a s s i s t a n c e  and s p e c i a l i z e d  
c o n s u l t a t i o n  t o  Opera t ions  Branch. 

- Continuing Medical Educat ion Advisory Committee - Membership o v e r l a p  wi th  
Continuing Heal th  Education Council ,  Inc. ,  t h e r e f o r e ,  meets on ly  when RMP 
phys ic i an  educa t ion  p r o j e c t s  need community guidance. 

Long-Range Planning Commfttee - I d e n t i f i e s  ne.eds, assesses re sources  , s u g g e s t s  
improvements i n  o r g a n i z a t i o n  p a t t e r n s ,  e s t a b l i s h e s  p r i o r i t i e s ,  recommends 
e v a l u a t i o n  procedures.  

Techn ica l  Review Committee - 'Reviews a l l  p r o j e c t  p roposa l s ,  making s p e c i f i c  
recommendations f o r  changes and improvements i n  t h e  p roposa l s  w i t h  r e s p e c t  
t o  s u b s t a n t i v e  conen t ,  adequacy of suppor t ing  m a t e r i a l s ,  r e l e v a n c e  and 
accuracy o f  t e c h n i c a l  d a t a  and g e n e r a l  q u a l i t y  of t h e  document t e x t .  

S e l e c t i o n s  Committee - Nominates members and Chairmen of t h e  c a t e g o r i c a l  
d i s e a s e  committees for appointment by t h e  Execut ive Committee t o  ma in ta in  
t h e  h igh  c a l i b e r  and broad r e p r e s e n t a t i o n  of t h e  membership. 

P a c i f i c  Basin - Acts as l i a i s o n  between i t s  a s s e s s e d  h e a l t h  needs and 
p r o j e c t  p roposa l s  t o  make t h e  l a t t e r  e f f e c t  the former i n  Guam, American 
Samoa and the T r u s t  T e r r i t o r y .  

, ,' 
Personne l  Committee - Recommends employment of supplementary and replacement  
pe r sonne l  t o  augment c o r e  s t a f f  s t r e n g t h s  as new d i r e c t i o n s  emerge. 

Nominations Committee - Nominates members of Regional Advisory Group and 
Execu t ive  Committee t o  r e p l a c e  those  members whose terms e x p i r e  t o  keep 
membership b road ly  r e p r e s e n t a t i v e .  

P r o j e c t  Review Process:  
a s  a l e t t e r  of i n t e n t  submit ted t o  t h e  Director of RMPH. I d e a s  f o r  

Each p r o j e c t  p roposa l  begins  t h e  review p rocess  

p r o j e c t  p roposa l s  a r e  generated by i n d i v i d u a l s ,  agenc ie s  o r  o r g a n i z a t i o n s  
i n  khe h e a l t h  f i e l d .  The D i r e c t o r  and Core s t a f f  assess t h e  r eve lance  
o f  the i d e a ,  proposed i n  t h e  letter of i n t e n t ,  t o  t h e  o v e r a l l  p l an  of RMPH. 
I f  i t  seems re l evan t ,  t h e  D i r e c t o r  a s s i g n s  an a p p r o p r i a t e  s t a f f  member 
t o  ass i s t  i n  f u r t h e r  development of t h e  p r o j e c t  w i t h  t h e  a d v i c e  o f  t h e  
committee s e t  up f o r  t h i s .  
t a k e s  s e v e r a l  months. The Core s t a f f  works c l o s e l y  wi th  t h e  a p p l i c a n t  
o r g a n i z a t i o n  
Gu ide l ines .  

The development of t h e  p r o j e c t  o f t e n  

th roughou t , t o  c o n s t r u c t  a proposal  which fo l lows  RMP 
A f t e r  t h e  f i n a l  d r a f t  o f  a p roposa l  h a s  been completed,  i t  

. .  ,.' ... - .. - .  
I - -  . ., .- 
I . 
... . .. * , i 
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i s  channeled through t h e  a p p r o p r i a t e  Ca tegor i ca l  and 
Committees, t hen  through t h e  Execut ive Committee and 
Group. Upon final approval  of t h e  RAG, t h e  proposa l  
n a t i o n a l  review. 

. -- 
proposa ls  are reviewed i n  terms of :  

Relevance t o  t h e  overall  'p lan  of RMPH 
proposal  f u r t h e r s  r e g i o n a l i z a t i o n  and 
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Technica l  'Lleview 
t h e  Regional Advisory 
i s  s e n t  t o  RMPS for 

and t h e  deg ree  t o  which t h e  
coope ra t ive  arrangements ,  

to  improve ou r  p r e s e n t  h e a l t h  care s y s t e m  i n  Hawaii. 

I d e n t i f i c a t i o n  of needs and o p p o r t u n i t i e s  w i t h i n  t h e  region.  

D e f i n i t i o n  of o b j e c t i v e s  i n  clear, measurable terms. 

Assessment of r e sources ,  i n c l u d i n g  t h e  i d e n t i f i c a t i o n  and use  of  
e x i s t i n g  r e sources ,  avoidance of d u p l i c a t i o n ,  and t h e  i n i t i a t i o n  
o f  coope ra t ive  arrangements  and closer l i n k a g e s  between t h e  
a v a i l a b l e  resources .  

Involvement of i n d i v i d u a l s ,  o r g a n i z a t i o n s  and i n s t i t u t i o n s  w i t h i n  
t h e  reg ion .  

I n d i c a t i o n  of t h e  p r i o r i t y  l e v e l  of t h e  proposa l  i n  r e l a t i o n  t o  the 
o v e r a l l  g o a l s  and o b j e c t i v e s  of RMPH. 

Implementat ion,  i nc lud ing  s t r a t e g y ,  methodology and techniques  f o r  
accomplishing t h e  s t a t e d  o b j e c t i v e s .  

Evalua t ion  p r o t o c o l  developed to  measure achievement of t h e  o b j e c t i v e s  
and a s s e s s  t h e  o v e r a l l  e f f e c t  of t h e  proposal .  

Although t h e r e  is no formal  review r e l a t € o n s h i p  wi thCHP,  p r o j e c t s  are 
o f t e n  d i s c u s s e d  wi th  CHP personnel  d u r i n g  t h e  p re l imina ry  s t a g e s  of 
p r o j e c t  development. 

A problem encountered w i t h  t h e  p r e s e n t  review mechanisms is t h e  d i f f i c u l t y  
a t t e n d a n t  upon t h e  v e t o  pawer 'of  any one review committee. 
i s  requ i r ed  wi th  r e s p e c t  t o  t h e  e f f e c t  of one review commit tee 's  veto on 
t h e  cont inued  p rogres s  of a p roposa l  through t h e  local review mechanism. 

C l a r i f i c a t i o n  
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Annual Report  of t h e  Regional  Advisory Group 

The Regional Advisory Group of t h e  RMPH r e p o r t  t h e i r  s a t i s f a c t i o n  of 
progress  made by the- RMPH t o  meet g o a l s  and o b j e c t i v e s  set  f o r t h  f o r  
t h e  p a s t  year. The RAG i n d i c a t e s  its awareness of t h e  new d i r e c t i o n  
of RMPH and acceptance of t h e  p r e s e n t  n a t i o n a l  p r i o r i t i e s  on improving 
h e a l t h  care d e l i v e r y .  While s u p p o r t i n g  t h i s  i n n o v a t i v e  p o t e n t i a l  f o r  
changing t h e  h e a l t h  c a r e  system, t h e  committee c o n t i n u e s  t o  suppor t  
c o n t i n u i n g  educa t ion  f o r  p r o v i d e r s ,  g e n e r a l  p u b l i c  educa t ion  and 
p r o v i s i o n  of t e c h n i c a l  and p r o f e s s i o n a l  a s s i s t a n c e  i n  t h e  development 
and implementation of new concepts ,  s t a n d a r d s  and p r a c t i c e s  wi th  
p a r t i c u l a r  a t t e n t i o n  t o  t h e  e v o l u t i o n  of h e a l t h  care d e l i v e r y ,  reform 
and e v e n t u a l  c o n s t r a i n t s  i n  cost. The Regional Advisory Group proposes 
t h e  fo l lowing  f u t u r e  g o a l s  and o b j e c t i v e s :  

, 

1, Concur i n  s h i f t  i n  d i r e c t i o n  of  RMPH t o  improvement i n  h e a l t h  
c a r e  system, p a r t i c u l a r  a c c e s s i b i l i t y a n d  q u a l i t y  of care. 

2. A c t i v i t i e s  should re la te  t o  i d e n t i f i c a t i o n  of needs,  assessment  
of  r e s o u r c e s ,  improve o r g a n i z a t i o n  p a t t e r n s ,  develop c o o p e r a t i v e  
arrangements ,  e s t a b l i s h  p r i o r i t i e s ,  i n s t i t u t e  e v a l u a t i o n  
procedures  and improve communications. 

3. S p e c i f i c  p r o p o s a l s  to  reach o b j e c t i v e s  inc lude :  s t u d i e s  and 
r e s e a r c h ;  s tudy  groups and workshops; a c t i v a t i o n  of county 
advisory  committees;  o r g a n i z a t i o n  of Honolulu H o s p i t a l  Committee; 
funding of p a r t - t i m e  county and h o s p i t a l  M.D. c o o r d i n a t o r s ;  
work t o  c a t a l y z e  and e s t a b l i s h  c o o p e r a t i v e  arrangements among 
h e a l t h  i n t e r e s t ;  and development of new techniques  of c o n t i n u i n g  
educa t ion .  

The RAG s e s t h e  c o r e  s t a f f  members p l a y i n g  a more a c t i v e  and dominant 
role by a s s i s t i n g  i n  t h e  development 
improving the h e a l t h  care sytem r e l a t e d  t o  g r e a t e r  a c c e s s i b i l i t y ,  and 
q u a l i t y  of care. 

of new and i n n o v a t i v e  methods of 

The RAG r e p o r t s  t h a t  t h e  RMPH works c o o p e r a t i v e l y  w i t h  o t h e r  f e d e r a l l y  
sponsored programs such as Model C i t i e s  C i t i e s ,  Community Act ion  Programs, 

a n d  Comprehensive Heal th  Planning,  and o t h e r s .  I n  a d d i t i o n ,  t h e  RMPH 
h a s  good r e l a t i o n s h i p  w i t h  p r o f e s s i o n a l  a s s o c i a t i o n s ,  h e a l t h  a g e n c i e s ,  
e d u c a t i o n a l  i n s t i t u t i o n s  and groups i n t e r e s t e d  i n  c a t e g o r i c a l  d i s e a s e s .  

Fol lowing are a l i s t  of recommendations which t h e  RAG h a s  approved f o r  
implementat ion f o r  t h e  i s s u i n g  year :  

a) Each RAG member should b e  a s s i g n e d  t o  a Committee. 
b) There should be an  e d u c a t i o n a l  workshop a n n u a l l y  f o r  a l l  RAG members. 
c) There should be a manhal publ ished f o r  each RAG member s e t t i n g  f o r t h  

t h e  g o a l s  and o b j e c t i v e s  of RMPH w i t h  an  o u t l i n e  of t h e  d u t i e s  and 
r e s p o n s i b i l i t i e s  of each RAG member. 

d) The D i r e c t o r ,  Chairman of t h e  Execut ive  Committee, and Chairman of t h e  
RAG should meet p e r s o n a l l y  w i t h  each new RAG member a t  t i m e  of 
appointment.  
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The Di rec to r  and designated members of t he  core  s t a f f  should meet 
pe r iod ica l ly  with a l l  RAG members t o  review RMPH a c t i v i t i e s  from 
t i m e  t o  time. 
The RAG members should rece ive  a copy of t he  minutes of each Executive 
Committee meeting immediately following meetings of t he  Executive Committee. 
Communicate f requent ly ,  regarding RMPH program and ac t iv i t i e s ,  t o  RAG 
and committee members fo r  t h e i r  information. 
A RAG Evaluation Committee should be e s t ab l i shed  a s  a s tanding  committee 
t o  meet r egu la r ly  during the  year t o  evaluate RMPH programs and a c t i v i t i e s  
r a t h e r  than once a year on an ad hoc bas i s .  
Continue t o  s t rengthen  the  eva lua t ive  process  and procedures f o r  t h e  
q u a l i t a t i v e  a spec t s  of the  Regional Medical Program of H a w a i i  and the  
ind iv idua l  opera t iona l  p ro jec t s  and a c t i v i t i e s .  
d i r ec t ed  toward determinat ion of behavioral  changes i n  h e a l t h  p ro fes s iona l s  
as well as t h e  real inf luence  on morbidity and mor t a l i t y  r a t e s  of h e a l t h  
care .  Es tab l i sh  s p e c i f i c a l l y ,  eva lua t ion  t o o l s  and measurements f o r  
each p ro jec t  and s i g n i f i c a n t  core  s t a f f  a c t i v i t y .  
A r ep resen ta t ive  of the Hospi ta l  Assoc ia t ion  of H a w a i i  and the  Nurses 
Associat ion of Hawaii be appointed t o  membership on the  Executive 
Committee. This  Committee recommends t h a t  a c t i o n  be taken t o  
implement t h i s  Executive Committee membership as soon as poss ib l e  
but not l a te r  than J u n e  1, 1971. 
An Associate  o r  Deputy Coordinator be employed o r  des igna ted .  
RMPH cont inue a c t i v e  involvement with co re - s t a f f  a c t i v i t i e s  and 
demonstration p r o j e c t s  i n  t h e  P a c i f i c  Basin with t h e  maximum l i m i t s  
t h a t  the budget w i l l  allow. 

* 

At ten t ion  t o  be 

- 
m) A c l e a r l y  def ined process f o r  a l l  ideas  and proposals  f o r  RMPH p r o j e c t s  

and a c t i v i t i e s  should be es tab l i shed .  Th i s  should inc lude  the  
mechanism f o r  cont inuing feedback t o  ind iv idua l s  and agencies  proposing 
p r o j e c t s  i n  order  t h a t  they may know t h e  exac t  s t a t u s  of a p r o j e c t  
a t  any t i m e .  

n) Provide ex ten t ion  of t r a i n i n g  and educat ion t o  h e a l t h  personnel i n  
extended c a r e  f a c i l i t i e s ,  nursing homes, and c a r e  homes t o  s t rengthen  
programs r e l a t e d  t o  r e h a b i l i t a t i o n  and out -of -hospi ta l  s e rv i ces .  

be charged wi th  the  r e s p o n s i b i l i t y  t o  c a r r y  ou t  t he  foregoing 
recommendations as expedi t ious ly  as poss ib le .  

0) The RAG Evaluat ion Committee recommends t h a t  t he  Executive Committee 

Evaluation 

The RMPH has an E m h a d o n  Committee which provides  independent assessment 
of o v e r a l l  program development. 
how a c t i v i t i e s  and func t ions  r e l a t e  t o  goa ls  and p r i o r i t i e s  and proposes 
recommendations fo r  the  fu tu re  of t h e  program. The region i n d i c a t e s  t h a t  
the a c t i v i t i e s  and achievements i n  ope ra t ing  p r o j e c t s  and by core  s t a f f  
members a r e  measured and evaluated i n  terms of the  s t a t e d  RMPH goals  
and t h a t  final evalua t ion  of r e s u l t s  r e s t s  with the D i r e c t o r ,  Executive 
Committee and u l t i m a t e l y  the RAG. 

The Evaluat ion Committee informs RAG 

I . .  . .  . .  . .. . . 
I -. . 
, . .. ._ I’ 
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Developmental Component 

The Developmental Component of t h e  Regional Medical Program of Hawaii 
w i l l  fo l low t h e  p r e s e n t l y  working review c y c l e  and monitor ing.  

The Region states t h a t  t h e  Developmental Component provides  t h e  needed 
o p p o r t u n i t y  f o r  RMP-Hawaii t o  e s t a b l i s h  i n n o v a t i v e  a c t i v i t i e s  i n  
cont inuing  educa t ion  as p i l o t  s t u d i e s ;  t o  test t h e i r  f e a s i b i l i t y ,  
p a l a t a b i l i t y  and p r o d u c t i v i t y  on a l i m i t e d  exper imenta l  b a s i s  b e f o r e  
ex tending  t h e i r  scope and i n s u r i n g  t h e i r  l o n g e v i t y  through t h e  formal  
mechanism of p r o j e c t  p roposa ls .  These e d u c a t i o n a l  programs w i l l  inc lude :  

A .  Demonstration P r o j e c t s  of i n n o v a t i v e  p a t i e n t  care systems 
B. 
C. S t a f f  development t r a i n i n g  programs 

F e a s i b i l i t y  and u t i l i z a t i o n  s t u d y  p r o j e c t s  

The Region b e l i e v e s  t h a t  t h e  a v a i l a b i l i t y  of t h e  Developmental Component 
w i l l  p rovide  an immediate o p p o r t u n i t y  f o r  t h e  Regional Medical Program 
of  Hawaii t o  i n f l u e n c e  t h e  need f o r  o r g a n i z a t i o n a l  change of i n d i v i d u a l  
h o s p i t a l s  and i n  t h e  o v e r a l l  h o s p i t a l  system of Hawaii. 
b e l i e v e s  t h a t  i n s t i t u t i n g  o r g a n i z a t i o n  change i n  t h e  p r e s e n t  h o s p i t a l  
system is t h e  most economical and f e a s i b l e  way of i n s u t i n g  t h a t  compre- 
h e n s i v e  care is  a c c e s s i b l e  t o  every c i t i z e n  t h a t  i s  i n  need of medical  
care. A c t i v i t i e s  which are be ing  cons idered  f o r  improvement of t h e  
h o s p i t a l  system under t h e  Developmental Component inc lude :  

The Region 

S t u d i e s  of  h o s p i t a l  emergency care depar tments  
Shared s e r v i c e s  w i t h  h o s p i t a l s  j o i n i n g  t o g e t h e r  f o r  t h e  
o p e r a t i o n  of c e r t a i n  basic f a c i l i t a t i v e  and s u p p o r t i n g  
s e r v i c e s ,  c l i n i c a l  and n o n - c l i n i c a l  i n  n a t u r e  
Educat iona l  seminars f o r  board members, h o s p i t a l  a d m i n i s t r a t o r s  
and medical s t a f f  i n  unders tanding  t h e  r o l e  changes t h a t  are 
necessary  i n  t h e  o r g a n i z a t i o n a l  s t r u c t u r e  t o  provide  compre- 
h e n s i v e  medical care 
The o p e r a t i o n  o f  one o r  more s u b - u n i t s  of p a t i e n t  care by 
one c e n t r a l  p a r e n t  h o s p i t a l  c o r p o r a t i o n  
Study of t h e  f e a s i b i l i t y  of t r a i n i n g  d o c t o r ' s  a s s i s t a n t s  i n  
h o s p i t a l s  
Development of h e a l t h  manpower p o o l s  
I n v e s t i g a t i o n  of t h e  p o s s i b i l i t y  of e s t a b l i s h i n g  a n  a l l -  
i n c l u s i v e  h o s p i t a l  rate 
Promotion of  a n  i d e n t i f i c a t i o n  program r e l a t e d  t o  d e s i g n a t i n g  
r o u t e s  and q u b l i c i z i n g  a v a i l a b i l l t y  of  h o s p i t a l  and emergency 
c a r e  s e r v i c e s  t o  t h e  publ ic .  

The Region i s  r e q u e s t i n g  a funding l e v e l  of $78,897 f o r  t h e  developmental  
component which i s  a n  amount equal  t o  1077 of t h e  annual  d i r e c t  cost 
funding level ( n o t  i n c l u d i n g  car ryover )  of t h e  Region a t  t h e  p r e s e n t  
t i m e .  

Core C e n t r a l  Repional  S e r v i c e  A c t i v i t i e s  

Medical Library :  
medical  community i n  t h e  Region through t h i s  a c t i v i t y  have inc luded  

S e r v i c e s  which have been extended t o  members of t h e  
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l i t e r a t u r e  s e a r c h e s ,  t r a n s l a t i o n ,  book s e l e c t i o n ,  c o n s u l t a t i o n ,  and 
d a t a  c o l l e c t i o n .  

A u d i o v i s u a l  S e r v i c e s :  The core staff i n c l u d e s  an  a u d i o v i s u a l  s p e c i a l i s t  
who p r o v i d e s  community s e r v i c e  and c o n s u l t a t i o n  t o  h o s p i t a l s ,  p h y s i c i a n  
g roup ,  v o l u n t a r y  h e a l t h  agenc ie s ,gove rnmen t  a g e n c i e s  as well as RMP 
p r o j e c t s  . 

C o n s u l t a n t  S e r v i c e  i n  Medica l  E d u c a t i o n :  Core  s t a f f  members p r o v i d e  a 
v a r i e t y  of c o n s u l t a t i o n  s e r v i c e s  t o  h e a l t h - r e l a t e d  o r g a n i z a t i o n  i n  t h e  
community . 

. _  

H e a l t h  Main tenance  O r g a n i z a t i o n :  RMPH core s t a f f  are mee t ing  a c t i v e l y  
w i t h  i n t e r e s t e d  h o s p i t a l s ,  medical g r o u p s  and o t h e r  a g e n c i e s  who h a v e  
e x p r e s s e d  a n  i n t e r e s t  i n  t h e  development  and o r g a n i z a t i o n  o f  a n  HMO. 
F u t u r e  involvement  w i l l  i n c l u d e  a s s i s t a n c e  i n  t h e  f e a s i b i l i t y  d e c i s i o n ,  
r e s o u r c e  r ev iew,  s u b s c r i b e s  market, sys t ems  for  per formance  m o n i t o r i n g  
and e v a l u a t i o n  a l ignmen t  of r e s o u r c e s  t o  d e l i v e r  HMO s e r v i c e s ,  h e a l t h  
sys t ems  d e s i g n ,  r eco rd  k e e p i n g  sys t em,  medical and p a r a m e d i c a l  e d u c a t i o n ,  
development  of mon i to r ing  s y s t e m  f o r  i n t e r n a l  management and e x t e r n a l  
a u d i t .  
and involvement  i n  d i s c u s s i n g  t h e  deve lopment  a n  HMO. 

To d a t e  f o u r  s p e c i f i c  g roups  h a v e  r e q u e s t e d  RMPH a s s i s t a n c e  

C o o p e r a t i v e  Community Hea l th  S e r v i c e s :  The pu rpose  of t h i s  core service 
i s  t o  a c t  as a r e s o u r c e  and p r o v i d e  a s s i s t a n c e  t o  c i t i z e n  g roups  i n  
d i s a d v a n t a g e d  areas iil o r d e r  t o  improve t h e  h e a l t h  s t a t u s  of t h i s  
community. T a r g e t  groups  f o r  t h i s  s e r v i c e  a r e  p r i m a r i l y  t h e  two 
Model Neighborhood Areas  and Community A c t i o n  Program t a r g e t  areas. 
The n a t u r e  of t h e  a s s i s t a n c e  p r o v i d e d  by t h i s  RMPH s e r v i c e  i n c l u d e s :  
f a m i l i a r i z i n g  t h e  c o r n u n i t y  w i t h  t h e  h e a l t h  care s y s t e m  and i t s  
e f f e c t i v e  u t i l i z a t i o n ,  i d e n t i f y i n g  community r e s o u r c e s ,  i d e n t i f y i n g  
problem areas and needs ,  i n c r e a s i n g  t h e  a c c e s s i b i l i t y  o f  h e a l t h  
s e r v i c e s ,  a s s i s t i n g  i n  p l a n n i n g  programs t o  f i l l  the need and p rob lem 
areas,  p r o v i d i n g  back-up h e a l t h  s t a t i s t i c s  and r e s e a r c h  material, and 
f a c i l i t a t i n g  a s s i s t a n c e  from+ a p p r o p r i a t e  a g e n c i e s .  

P r o j e c t s  

The r e g i o n  i n d i c a t e s  t h a t  s p e c i f i c  core s t a f f  are  a s s i g n e d  t o  mon i to r  
and e v a l u a t e  p r o g r e s s  of  a l l  p r o j e c t s  t o  d e t e r m i n e  i f  t hey  are  mee t ing  
o b j e c t i v e s  on a q u a l i t i v e  and t i m e l y  b a s i s .  
r e q u l r e d  f o r  each  p r o j e c t  i n c l u d e s :  
month ly  p r o g r e s s  r e p o r t s ;  and p e r i o d i c  documentary of mainland t r a v e l ;  

employment  of c o n s u l t a n t s  and  u t i l i z a t i o n  of p r o j e c t  f a c u l t y  members. 
A l l  r e p o r t s  a r e  reviewed by t h e  core s t a f f ,  e x e c u t i v e  committee and t h e  
Director. Fo l lowing  a r e  t h e  p r o j e c t s  f o r  which t h e  r e g i o n  h a s  r e q u e s t e d  
s u p p o r t  . 

P e r i o d i c  r e p o r t s  which a r e  
monthly e x p e n d i t u r e  r e p o r t s ;  

C o n t i n u a t i o n  W i t h i n  Approved P e r i o d  of Suppor t  

P r o j e c t  #15 - Regiona l  C o o p e r a t i v e  Chemotherapy Program - T h i s  p r o j e c t  

04 y e a r  $110,000;  05 y e a r  $73,333. 
was i n i t i a t e d  June 1970 and  h a s  t h e  r e m a i n i n g  commitment: 
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The r e g i o n  h a s  reques ted  suppor t  t o  cont inue  o p e r a t i o n  of t h i s  p r o j e c t :  
04 year $110,000 and 05 Year $73.333. 

The o b j e c t i v e s  of t h i s  p r o j e c t  c o n t i n u e  t o  b e  t o  provide improved c a r e  
for  c a n c e r  p a t i e n t s ;  e v a l u a t i o n  and/or  t rea tment  of p a t i e n t s  i n  t h e  u n i t s ;  
improved d a t a  c o l l e c t i o n ,  s t o r a g e  and feedback t o  t h e  p h y s i c i a n s ;  improved 
e d u c a t i o n  f o r  p h y s i c i a n s  and d i s s e m i n a t i o n  of in format ion  i n  u s e  of  
chemotherapy. 

The program r e p o r t s  t h a t  i t  h a s  organized a r e g i o n a l  oncology therapy  
program ( 6  a c t i v e  chemotherapy u n i t s )  e s t a b l i s h e d  a n  e d u c a t i o n a l  
program o n  oncology and p r o g r e s s  h a s  been made i n  e s t a b l i s h i n g  a computer 
program and a Telephone Task Force  t o  a i d  i n  c o n s u l t a t i o n .  

P r o j e c t  #20 - Constant  Care U n i t  - Guam Memorial H o s p i t a l  - T h i s  p r o j e c t  
was i n i t i a t e d  i n  June 1970 and i t  h a s  t h e  remaining 

commitment: 
i n  t h i s  a p p l i c a t i c n  suppor t  t o  cont inue  o p e r a t i o n  of t h i s  p r o j e c t :  
04 year $39,909 and 05 year $23,314'. 

04 year $39,909, 05 y e a r  $23,314. The r e g i o n  h a s  reques ted  

The primary o b j e c t i v e s  of t h i s  p r o j e c t  cont inue  t o  be t o  improve t h e  
d e l i v e r y  of  i n t e n s i v e  and coronary care t o  71,696 Guamarians and 
r e f e r r a l s  from t h e  T r u s t  T e r r i t o r y .  

It i s  r e p o r t e d  t h a t  two p h y s i c i a n s ,  s i x  n u r s e s  and one e n g i n e e r  have 
been t r a i n e d  i n  Hawaii and t h e  mainland U.S. i n  t h e  c o o p e r a t i o n  of t h e  
c o n s t a n t  care u n i t ,  Guam Memorial Hospi ta l .  I n  a d d i t i o n ,  a n  e x i s t i n g  
ward was renovated and p u t  i n t o  o p e r a t i o n .  Equipment h a s  been ordered  
from t h e  mainland U.S. w i t h  i n s t a l l a t i o n  and maintenance s e r v i c e s  
f u r n i s h e d  by a n  a u t h o r i z e d  s u b s i d i a r y  of t h e  American manufacturers  l o c a t e d  
i n  Japan. 

C o n t i n u a t i o n  Beyond Approved Per iod  of Support  

P r o j e c t  #3 - Promotion and Extension of t h e  Home C a r e  Concept 

no remaining commitment. The r e g i o n  r e p o r t s  t h a t  through t h i s  $52,800 
project ,workshops and t r a i n i n g  of h e a l t h  personnel  i n  Home Care 
S e r v i c e s  and techniques  have involved 425 p h y s i c i a n s ,  nurses  and a l l i e d  
h e a l t h  members. The case load  of home care p a t i e n t s  was 330 i n  1970 and 275 
a y e a r  e a r l i e r  or a n  i n c r e a s e  of 20"/, i n  H a w a i i ,  
c o n s u l t a t i o n  v i s i t s  and several a u d i o v i s u a l  t r a i n i n g  f i l m s  have been 
developed t o  p u b l i c i z e  t h e  home care program and t r a i n  h e a l t h  personnel  
i n  home c a r e  s e r v i c e  procedures  and techniques .  

T h i r d  Year 
Requested T h i s  p r o j e c t  was i n i t i a t e d  i n  February 1969 and h a s  

There have been 11 s i t e  

The r e g i o n  h a s  reques ted  3 y e a r s  of a d d i t i o n a l  suppor t  t o  c o n t i n u e  
t h i s  p r o j e c t .  
t h e  home h e a l t h  s e r v i c e s  among p r o v i d e r s  and consumers through t r a i n e d  
s t a f f  and e d u c a t i o n a l  media and t o  g a t h e r  and p r e s e n t  ev idence  t h a t  
expenses  a r e  saved by i n s u r a n c e  companies which s u b s i d i z e  home care 
w i t h o u t  prev ious  h o s p i t a l i z a t i o n  and t h a t  home care s e r v i c e  i n  g e n e r a l  
reduces  a c u t e  and long t e r m  care f ac i l i t i e s  expendi tures .  

The primary o b j e c t i v e s  of t h e  p r o j e c t  are t o  p o p u l a r i z e  

F o u r t h  Year: $39,875 F i f t h  Year: $40,004 
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Pro jec t  i/ 

commi tmen 

7 - Cardiopulmonary Resusc i ta t ion  - This  p ro jec t  was 
i n i t i a t e d  i n  February 1969 and has  no remaining 

t. It i s  reported t h a t  t h i s  p ro jec t  has  met the  

Requested 
Third Year 

$35,000 
ob jec t ives  of:  1) r e t r a i n i n g  and s t a b i l i z a t i o n  corps of 300 
i n s t r u c t o r s ;  2) i n i t i a t i n g  In-service t r a i n i n g  programs i n  31 h o s p i t a l s ;  
3) g e t t i n g  e igh t  h o s p i t a l s  t o  r equ i r e  CPR c e r t i f i c a t i o n  t o  maintain 
s t a € f  p r i v i l e g e s ;  and 4) developed a s tandardized r epor t  form. The 
objec t ive  of t r a i n i n g  20,000 people was not obtained;  only 9,581 have 
been traine'd i n  CPR and 1,275 r e t r a ined .  

The region has requested two years of add i t iona l  support  f o r  t h i s  p r o j e c t  
which would provide about f i v e  years  of funding through RMP. It proposes 
t o  conduct 12 i n s t r u c t o r  workshops, t r a i n  12,000 h o s p i t a l ,  rescue , 
paramedical and high r i s k  indus t ry  people;  t o  provide consu l t an t s  f o r  
r e l a t ed  t r a i n i n g  programs; to achieve and improve f i r s t  con tac t  c a r e  and 
t ranspora t ive  care f o r  v i c t i m s  of r e s p i r a t o r y  and ca rd iac  a r r e s t .  

Fourth Year: $19,700 

Pro jec t  all - A Regional Approach t o  P e d i a t r i c  Pulmonary Care 
This  p r o j e c t  w a s  i n i t i a t e d  i n  Feburary 1969 and 

Requested 
Thi rd  Year 

has no remaining commitment. The region r e p o r t s  t h a t  since $94,853 
t h e  P e d i a t r i c  Pulmonary Center opened, 218 i n f a n t  p a t i e n t s  
have been t r e a t e d  a t  t he  center .  The education program i n  P e d i a t r i c  
Therapy and Care has involved 286 physicians and 554 nurses  and 
a l l i e d  h e a l t h  personnel i n  t r a i n i n g  sess ions  and organized h o s p i t a l  
in -serv ice  t r a i n i n g  programs. An educat ion program has  begun f o r  
family members t o  ca re  f o r  ch i ld ren  a t  home who labor  under 
r e sp i r a to ry  d i s t r e s s .  I n  add i t ion ,  an ambulance s e r v i c e  has  been 
developed and equipped t o  t r a n s f e r  s i c k  babies  between h o s p i t a l s  
and from neighbor i s l and  h o s p i t a l s  through the  Honolulu I n t e r n a t i o n a l  
Ai rpor t .  

The region has  requested i o r t h i s  a p p l i c a t i o n  an a d d i t i o n a l  t h r e e  years  
support  t o  cont inue t h i s  a c t i v i t y .  

The p ro jec t  proposes to;:l) t r a i n  36 nurses ,  18 phys ic ians ,  36 paramedicals 
and 18 admin i s t r a t ive  personnel;  2) t o  eva lua te  1 7  key areas i n  t he  s t a t e  
f o r  ches t  c l i n i c s ;  and 3) t o  develop a i r  evacuat ion- t ransfer  of c r i t i c a l l y  
ill pa t i en t s .  

Fourth Year: $82,285 

NElJ PROJECTS 

F i f t h  Year: $77,335 

P ro jec t  #28 - Medical Library Information Network - 
t o  improve and expand l i b r a r y  f a c i l i t i e s  of t he  33 
medical i n s t i t u t i o n s  i n  the  P a c i f i c  Basin through augmentation 
and cooperat ion,  inc luding  l i b r a r y  personnel t r a i n i n g  and medical 
forces  education. It provides  f o r  a network coord ina to r  who w i l l  

Reques ted 

$78,021 
The primary ob jec t ive  of t h i s  proposal i s  F i r s t  Year 
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be r e s p o n s i b l e  f o r  service development, d a t a  c o l l e c t i o n ,  u s e r  surveys ,  
r e s o u r c e  e v a l u a t i o n  s t u d i e s ,  and w i l l  e f f e c t  c o o p e r a t i v e  agreements 
among l i b a r i e s  f o r  t h e  most e f f i c i e n t  and economical means of 
s a t i s f y i n g  i d e n t i f i e d  needs. 

0 
- 

Second Year: $41,756 Third Year: $41,506 

P r o j e c t  #I29 - I n t e n s i v e  Care Nurs ing  - 
i n g  programs t o  become q u a l i f i e d  members of i n t e n s i v e  c a r e  $75,610 
u n i t s .  A c t i v i t i e s  planned d u r i n g  t h e  f i rs t  y e a r  w i l l  t r a i n  
two c l a s s e s  of 12 nurses  each i n  a six-week e d u c a t i o n a l  program based 
a t  t h e  U n i v e r s i t y  of  H a w a i i  w i t h  c l i n i c a l  p r a c t i c e s  a t  t h e  Queen 's  
Medical Center ,  St. F r a n c i s  H o s p i t a l  and Kuakini H o s p i t a l .  Two 
c o u r s e s  w i l l  be  t a u g h t  each year. Annually24 n u r s e s  w i l l  complete 
t h e  course.  

This  p r o j e c t  proposes  Requested 
t o  t r a i n  7 2  p r o f e s s i o n a l  nurses  i n  six-week t ra in-  F i r s t  Year 

Second Year: $67,718 T h i r d  Year: $67,718 

P r o j e c t  830 - Waianae Coast  Comprehensive Heal th  Center  Requested 
The Waianae Coast h a s  a m u l t i - e t h n i c  F i r s t  Year 

p e p u l a t i o n  of 25,000 and i s  c h a r a c t e r i z e d  by h i g h  $267,300 
unemployment, l a c k  of local employment o p p o r t u n i t i e s ,  
low income, low e d u c a t i o n a l  l e v e l s ,  l i m i t e d  t r a n s p o r t i o n ,  inadequate  
j o b  s k i l l s ,  inadequate  and subs tandard  housing and l i m i t e d  and 
uncoordinated h e a l t h  s e r v i c e s .  The area is  a t a r g e t  f o r  Model Ci t ies  
and Community Act ion  Program. 

There i s  an immediate need f o r  h e a l t h ,  medical and r e l a t e d  s o c i a l  
s e r v i c e s  i n  t h e  t a r g e t  area. S ince  1965 t h e  community h a s  been 
working toward improving h e a l t h  services. The Waianae Dis t r ic t  
Comprehensive H e a l t h  and H o s p i t a l  Board, Inc. ,has been working w i t h  
v a r i o u s  p u b l i c  and p r i v a t e  a g e n c i e s  t o  implement t h e i r  program concept  
f o r  comprehensive h e a l t h  s e r v i c e s  i n  t h e  area. 
t i v e  p lanning  have been RMPH, CHP, Governor 's  O f f i c e ,  Model Ci t ies ,  
Departments of  Heal th ,  S o c i a l  S e r v i c e s ,  and Accounting and General  
S e r v i c e s ,  Schools  of Medicine and P u b l i c  Heal th ,  H a w a i i  H o s p i t a l  
A s s o c i a t i o n ,  Denta l  S o c i e t y ,  Medical S o c i e t y ,  Heal th  and Community 
S e r v i c e s ,  OEO, Honolulu Home Care, and Human S e r v i c e s  Center .  

RMPS suppor t  i s  b e i n g  r e q u e s t e d  f o r  c o o r d i n a t i o n  and a d m i n i s t r a t i v e  
p e r s o n n e l ,  some d i a g n o s t i c  equipment f o r  s c r e e n i n g  and e a r l y  d e t e c t i o n ,  
computer and da&a process ing  costs f o r  t h e  Medical/Environmental  Data 
System, and c o n s u l t a n t  s e r v i c e s  f o r  e v a l u a t i o n .  

It i s  i n d i c a t e d  t h a t  program e v a l u a t i o n  w i l l  be conducted i n  
t h r e e  primary a r e a s  of concern,  a c c e s s i b i l i t y ,  q u a l i t y  of care, and cost. 
The Region b e l i e v e s  t h a t  t h i s  program h a s  g r e a t  p o t e n t i a l  f o r  convers ion  

e 

Included i n  t h e  coopera- 

to a Heal th  Maintenance Organizat ion.  

Second Year: $248,857 x h i r d  W $257,049 
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P r o j e c t  #31 - Upgrading of Bedside Nursing Care i n  Rura l  Community 

t h e  sponsor ing  agency f o r  t h i s  p r o j e c t ,  w i t h  D r .  J a c k  Humbert as 
p r o j e c t  d i r e c t o r .  The primary o b j e c t i v e  i s  t o  p r o v i d e  b e d s i d e  
i n s t r u c t i o n  t o  n u r s e s  on t h e  l a s t e s t  medical c o n c e p t s  i n  p r a c t i c a l  
a p p l i c a t i o n  of modern n u r s i n g  care i n  5 rural  h o s p i t a l s  on t h e  
i s l a n d  o f  Hawaii. 

suppor t  f o r  t h i s  ac t i v  i t  y 

Requested 
F i r s t  Year 

H o s p i t a l s  - The Hawaii Community C o l l e g e  w i l l  b e  $29,250 

T h i s  program w i l l  be  e v a l u a t e d  on a n  on-going b a s i s  I 
L f o r  both q u a n t i t y  and q u a l i t y .  The r e g i o n  h a s  r e q u e s t e d  o n l y  one y e a r  

Project #32 - Monitor ing of P h y s i o l o g i c  Data From Out ly ing  Community 

The Queen's Medical Cen te r  i s  t h e  a f f i l i a t e  i n s t i t u t i o n  f o r  F i r s t  Year 
t h i s  proposal .  A l f r e d  M o r r i s ,  M.D. and P h i l i p  F o t i ,  M.D. are $77,811 
c o - p r o j e c t  d i r e c t o r s .  P a r t i c i p a t i n g  h o s p i t a l s  i n  t h e  p r o j e c t  are 
Fiaui Memorial, Wilcox Memorial, Kauai Ve te rans ,  Hilo,  Kona, Wahiawa, 
C a s t l e ,  Kahuku, S t .  F r a n c i s ,  Kuakini and t h e  Queen's Medical Center .  

H o s p i t a l s a t  Medical C e n t e r s  i n  Honolulu. Requested 

The primary o b j e c t i v e  of  t h i s  p roposa l  i s  t o  connec t  e l e c t r o n i c a l l y  
8 coronary care u n i t s  f r o m l l c i g h b o r i n g  f s l a n d s  and remote r u r a l  areas 
t o  3 medical c e n t e r s  i n  Honolulu so t h a t  p h y s i o l o g i c a l  d a t a  can  be  
monitored and r a p i d  c o n s u l t a t i o n  e d u c a t i o n  t o  co rona ry  c a r e  p r o f e s s i o n a l  
and a l l i e d  h e a l t h  p e r s o n n e l  can  b e  provided.  

Implementation of  t h i s  program w i l l  be  accomplished in f o u r  d i s t i n c t  
phases:  1) i n s t a l l a t i o n  of a DATATEL moni to r ing  sys t em;  2) i n i t i a t i o n  
of inanediate c o n s u l t a t i o n  s e r v i c e s  t o  o u t l y i n g  i s l a n d s ;  3)  d i d a c t i c  
e l e c t r o c a r d i o g r a p h i c  monitor ing t r a i n i n g  c o u r s e s ;  4 )  weekly confe rences  
u t i l i z i n g  DATATEL hookup. E v a l u a t i o n  h a s  been b u i l t  i n t o  t h e  program. 

Second Year: $63,178 Th i rd  Year: $65,176 

P r o j e c t  #33  - Community Involvement f o r  t h e  P h y s i c a l l y  R e t r a i n e d  - 
i s  t h e  sponsor ing  agency f o r  t h i s  p r o p o s a l  and D r .  R.F. Shepard 
i s  t h e  P r o j e c t  D i r e c t o r .  The pr imary o b j e c t i v e  i s  t o  t e a c h  o r  
educa te  key peop le  of  20 community a g e n c i e s  t o  deve lop  rea l i s t ic  
approaches i n  t h e  u t i l i z a t i o n  of t h e  e n e r g i e s  of  500 r e t r a i n e d  handicapped 
and ass is t  them t o  deve lop  s k i l l s  and i n t e r e s t ,  f i n d  s o c i a l  c o n t a c t s  and 
t o  use t h e i r  time and r e s i d u a l  a b i l i t i e s  t o  g i v e  purpose t o  t h e i r  l i f e .  

Requested 

$79 , 109 
The P a c i f i c  I n s t i t u t e  of  R e h a b i l i t a t i o n  Medicine First  Year 

Second Year: $76,629 Th i rd  Year: $75,958 

P r o j e c t  #34 - C a r d i a c  Disease D e t e c t i o n  and R e h a b i l i t a t i o n  - 
h e a l t h  a g e n c i e s  w i l l  p a r t i c i p a t e  w i t h  t h e  Queen ' s  Medical 
Center  i n  t h i s  p roposa l .  Jack S c a f f ,  M.D. w i l l  b e  t h e  P r o j e c t  
D i r e c t o r .  The primary o b j e c t i v e  o€ t h i s  p r o p o s a l  is: 1) e a r l y  
d e t e c t i o n  of  600 p o t e n t i a l  h e a r t  d i s e a s e  p a t i e n t s ;  2 )  a d m i n i s t e r  
p reven t ion  care t o  300; 3) r e h a b i l i t a t i o n  o f  200 ' p a t i e n t s  w i t h  
c a r d i o v a s c u l a r  d i s e a s e  t o  p reven t  r e c u r r e n c e ;  and 4 )  t o  t r a i n  100 

Requested 

$61,221 
Nine h o s p i t a l s ,  C e n t r a l  YMCA, and v a r i o u s  F i r s t  Year 



IVlWAII RMP - 19 - RM 00001 8 /71  

h e a l t h  p r o f e s s i o n a l s ,  i n c l u d i n g  new types  of  a l l i e d  h e a l t h  and 
l a y  personnel .  

Second Year: $52,131 T h i r d  Year: $53,683 

P r o j e c t  #35 - R e s p i r a t o r y  Therapy T r a i n i n q  - The a f f i l i a t e  

Community Col lege  i n  Honolulu. This  i s  a three-year  p r o j e c t  $26,900 
t o  upgrade t h e  c a p a b i l i t i e s  and a c c e s s i b i l i t y  of  r e s p i r a t o r y  
c a r e  i n  Hawaii, Guam and American Samoa. The primary o b j e c t i v e  of 
the a c t i v i t y  i s  t o  t r a i n  60 s e l e c t e d  nurses  and a l l i e d  personnel  
each year  i n  2 f o u r w e e k  t r a i n i n g  programs and two phys ic ians  i n  
2 three-day p r e c e p t o r s h i p  t r a i n i n g  programs i n  t h e  s p e c i a l  t echniques  
of r e s p i r a t o r y  care. 

Requested 
i n s t i t u t i o n  f o r  t h i s  proposa l  i s  t h e  Kapio lan i  F i r s t  Year 

Second Year: $26,900 Thi rd  Year: $26,900 

P r o j e c t  #36 - Improving t h e  Access ib i l i t y  of Care t o  S t r o k e  P a t i e n t s  Requested 

are to  t r a i n  e i g h t  m u l t i d i s c i p l i n e  (RN, OT,I?T, SW, D i e t i t i a n ,  $35,526 
Speech T h e r a p i s t ) ,  s t r o k e  teams; f i v e  on Oahu, and one each of  t h e  
o u t e r  i s l a n d s :  Maui, Kauai and H a w a i i .  

i n  H a w a i i  - The primary o b j e c t i v e s  of t h i s  proposa l  F i r s t  Year 

Second Year: $43,428 e Third  Year: $39,088 

RMPS /GRB /6 / 17 A7 1 
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BREAKOUT OF REQUEST 04 PROGRAM PERIOD 

(Support Codes) ( 5 )  (2) 

IDENTIFICATION OF APPR. PERIOD APPR. PERIOD 
C O W .  WITHIN CONT. BEYOND 

COMPONZNT OF SUPPORT OF SUPPORT 

DO0 - Develonmentsl 

t1 - Core $51 6,624 
Reg, Coouerstive I 

#I 5 - Chemotheraay Prog. $1 10,000 

39,909 C20 - Constant Care Unit 

#3 - Home Care , 

#7 - CPR Training 

i l l  - Ped. Pulmonary Prog. 

#28 - Med. Library Info. 

629 - ICU Nurse Training 
Compreh. Health 

630 - Center (Waianae Coasl) 
Bedside Nurse Care 

8.31 - in R u r a l  Hospitals 

52,800 

35,000 

94, a53 

( 7 )  (1 1 
M P R .  MOT BEW, NOT 1 s t  YEAR 
PREV, PREV . DIRECT INDIRECT TOTAL 
FUNDED APPROVED COSTS COSTS 

$78, a97 $ 78,097 $ 78,897 

516,624 516,624 

1 I I 137,800 

39,909 --- 39,909 

52,800 20,048 72 , 848 

--- 

iio,ooo $ 27,800 

1 

35,000 --- 35,000 

94,853 26,369 121,222 

$ 78,021 78,021 --.. 78,021 

75,610 75,610 --- 75,610 

--- 267,300 

29,250 29,250 -*- 29,250 

267,300 267,300 

u 
H 

Physiological Data 

Corn, Involvement fo 

Cardiac Detection 6 I 

132 - Monitoring System 

#33 - the Phys. Retrained 

834  - Rehabi l i tat ion 

#35 - Resn. Thersny PrOj. 
Iwroving Access to 

436 - Care for Stroke Pat. 

I 

'd 

98,634 77,811 77,811 20,823 

101,101 79,109 79,109 21,992 

61,221 61,221 24,640 85,861 

26,900 26,900 7,478 34,378 

35.526 35,526 -.- 35,526 . 

i 

1 

h) 
0 

I 

TOTAL 

0 
0 
0 
0 
I 

I $699,277-: /$78,897 I $730,748~$1,658,831 I $149,150 ' $1*807,981 1 GRB 15 11 7 171 

$1 49,909 

OJ 
\ 
v 
c 

..-- 



(Suoport Coder) 

ISEKIIIFICATION OF 
CCBYPONENT 

DO0 - Develonme ntel  

#I - Core - 
t 2 0  

:ONTINUATION BEYOND 
VPROVED PERIOD OF 
iUPPORT 

$533: 457 

f 3  

APPROVED,NOT NEW, NOT 
PREVIOUSLY PREVIOUSLY 
FUNDED APPROVED 

$78,897 

#7 

#I 1 

$78,897 $67S, 31 7 

f 2 8  

$620,597 

#2 9 

f 3 0  

f 3 1  

132 

f 3 3  

f 3 4  

f35 

#36 

-- 

TOTAL 

REG ION H d  i~ 
BREAKOm OF REQUEST 05 PROGRAU PERIOD 

(5) 
COIRINUATION WITHfl 
&PROVED PERIOD OF 
SWPORT 

$73.333 

23,314 

$96,647 

39.875 

19,700 

82,285 

$ 41,756 

67,718 

248,857 

63,178 

76,629 

52,131 

26,900 

43.428 

2nd YEAR 
DIRECT 
COSTS 

$ 78,897 

533,457 

* 73,333 

23,314 

39,875 

19,700 

82.285 

41,756 

67,718 

248,857 

--- 
63,178 

76,629 

52,131 
~ ~- 

26.900 

43,428 

$1,471,458 
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BREAK3UT OF REQUEST 06 PROGRAM PERIOD 

. CQT'QIRUDION WITHIN CONTINUATION BEYOND APPROVED, NOT NEW, NOT 
IDENTIFICATION OF APPROVED PERIOD OF APPROVED PERIOD OF PREVIOUSLY PREVIOUSLY 
COKPONE&NT SDPPORT GUPPORT FUNDED APPROVED 

DO0 $78,897 

3rd YEAR TOTAL 
DIRECT ALLYEARS 
COSTS DIRECT C@TS , - 

$ 78,897 $ 236,691 

I 

?a 
N 

I 

* (Supoort Codes) (5 1 ( 2 )  (3) (1 ) 6 

Care $555,332 555,332 

--- #l5 

820 t --- 
5.3 40,004 40,004 

67 

61 1 77,335 77,335 

P28 $41,506 41, SO6 

829 67,718 67,718 

#30 257,049 257,049 

#31 

f32 65,176 65,176 

133 75,958 75,958 

53,683 f 3 4  53,683 

135 26,900 26,900 

I 1 

I 

I .. 

--- 

#36 39,088 39,088 

$78,897 $627,078 $1,378,646 TUTAL $672,671 

8' 

4 

1,605,413 

183,333 

63,223 

132,679 

54,700 ' 
r 

254,473 

161,283 

21 1,046 

773,206 1 
206,165 1 
231,696 i 

. 167,035 i 
80,700 

29,250 

+ 
- 

f 
t - .  

118,042 ' 
I 

I 

$4,508,935 
Y 
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Background: The previous s i t e  v i s i t  t o  the  Hawaii Regional Medical 
Program took place January 26-27, 1970, and i ts  primary - 

purpose w a s  t o  review program development. I n  general ,  i t  w a s  
the opinion of the  si te v i s i t o r s  t h a t ,  considering problems involved, 
reg iona l iza t ion  was moving forward. Problem areas a t  t h a t  t i m e  
revolved around the  following i ssues :  

I. M r .  O l l i e  Burkett ,  a member of the  RAG, and Executive 
Director  of the  H a w a i i  Hospi ta l  Association, did not  be l ieve  
t h a t  hosp i t a l s  were involved enough i n  the decieion-making 
process and planning phase of the  RMP. 

2. No representa t ion  f o r  the 22 osteopaths i n  Hawaii on the  
RAG o r  committees. 

3 .  Core s t a f f  lacked s t rong  top-level adminis t ra t ive  d i r ec t ion  
fo r  t h e i r  a c t i v i t i e s .  

4. The v i s i t o r s  believed D r .  Masato Haeegawa required the  
a s s i s t ance  of a ful l - t ime deputy o r  a s soc ia t e  d i r e c t o r  
t o  help him adminis t ra te  t he  day-to-day operat ions,  so 
t h a t  D r .  Hasegawa could be f r e e  t o  spend more t i m e  i n  
developing the  philosophy and d i r e c t i o n  of the  program. 

5. The v i s i t o r s  believed t h a t  t he  Region needed s t a f f  i n  
c e r t a i n  ca tegor ica l  areas; such as a S p e c i a l i s t  i n  continuing 
education. 

e 
$L 

6.  The RAG played a minor r o l e  i n  the  Regional Medical 
Program, compared t o  the  Executive Committee which appeared 
t o  be the  emerging powerful force  i n  d i r ec t ing  the  Regional 
Medical Program. 

7. T h e  v i s i t o r s  believed t h a t  t h e r e  was needed representat ion 
on the RAG from organized labor  and low-level consumers. 

8 .  It appeared t h a t  the  RMP core  s t a f f  w a s  only be la ted ly  
iden t i fy ing  the  problems of urban and r u r a l ,  disadvantaged 
communities i n  t h e i r  Region. 

9. The v i s i t o r s  found i t  very d i f f i c u l t  t o  consider the 
quest ion of H a w a i i  RMP's r o l e  i n  the  P a c i f i c  Basin. I t  
w a s  obviously a quest ion t h a t  has perplexed the  Region. 
The si te  v i s i t o r s  agreed with D r .  Satoru Izu tau  t h a t  
opera t iona l  p ro jec t s  would serve  as a t o o l  by which the  
W of H a w a i i  could he lp  introduce a b e t t e r  system of 
hea l th  care  i n  the Pac i f i c  Basin. 
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C:unccrnu of t h i e  S i t e  V i s i t :  To determine t h e  m a t u r i t y  of t h i s  
Region and i t s  r e a d i n e s s  for a developmental  component award 
by focus ing  on: 

--- - 

1. A review of program development t o  d a t e ,  w i t h  p a r t i c u l a r  
regard  t o  t h e  development of c o r e  s t a f f  a c t i v i t i e s ,  t h e  
Regional Advisory Group, c a t e g o r i c a l  d i s e a s e  commit tees ,  
and t h e  r e l a t i o n s h i p  among t h e  key i n s t i t u t i o n s  i n  the 
Region, i n c l u d i n g  t h e  medica l  s c h o o l ,  h o s p i t a l s ,  S t a t e  
Heal th  Department, and t h e  Medical S o c i e t y ;  

2. The r e l a t i o n s h i p  of t h e  development component r e q u e s t  w i t h  
t o t a l  program development. 

- General  Comments: D r .  Gerald E. Besson c l e a r l y  i n d i c a t e d  t o  D r .  
Masato M.  Hasegawa, HRMP Coordina tor ,  t h e  Regional  Advisory Group 
members p r e s e n t  and each group of  committee members as t h e y  p a r t i c i p a t e d ,  
t h e  purpose of t h e  s i t e  v i s i t  and i t s  r e l a t i v e  s i g n i f i c a n c e  to  
the t o t a l  review p r o c e s s ,  i n c l u d i n g  Committee and Counci l  review 
u f  t h e  a p p l i c a t i o n  under c o n s i d e r a t i o n .  

I t  was e v i d e n t  t o  t h e  s i t e  v i s i t o r s  t h a t  t h e r e  h a s  been c o n s i d e r a b l e  
p r o g r e s s  made by t h e  H a w a i i  RMP toward developing t h e  g e n e r a l  
p r i n c i p l e s  of r e g i o n a l i z a t i o n .  The Region h a s  developed a framework 
f o r  p lanning  t h e  achievement of g o a l s  and o b j e c t i v e s .  Methods 
f o r  e v a l u a t i o n  are b e i n g  developed. The v i s i t o r s  d i d  n o t  review _ -  

c ‘1 
/ .  .; 

,. e - -  .... . _ I  p r o j e c t s  bu t  r a t h e r  focused t h e  review on t h e  e s t a b l i s h e d  o r g a n i z a t i o n a l  
s t r u c t u r e  and a d m i n i s t r a t i v e  p r o c e s s  of t h e  HRMP, i ts  i n t e r r e l a t i o n s h i p s  .u- 
with t h e  h e a l t h  care system of H a w a i i  and i t s  c a p a b i l i t y  t o  
implement t h e  program i n  accordance w i t h  s t a t e d  g o a l s  and o b j e c t i v e s .  

Statement  of Accomplishments of R e g i o n a l i z a t i o n :  I t  is e a s y  t o  
recognize  t h a t  t h i s  Region has  s i g n i f i c a n t  problems c r e a t e d  
by t h e  mixture  of e t h n i c  groups,  t h e  d i s p e r s i o n  of t h e  c o u n t i e s  
( i s l a n d s )  of t h e  S t a t e  by d i s t a n c e s  as g r e a t  as 200 miles (with 
a l l  i n t e r - i s l a n d  t ravel  be ing  e s s e n t i a l l y  by a i r  >, t h e  absence  of 
a ful ly-developed four-year  medica l  s c h o o l ,  and t h e  l o y a l t i e s  
c r e a t e d  by a f f i l i a t i o n  w i t h  a s i n g l e  h o s p i t a l ,  which make i t  
d i f f i c u l t  f o r  people  t o  t h i n k  of t h e  community problems a t  l a r g e .  

‘The r e l a t i o n s h i p  of  t h e  H a w a i i  Medical A s s o c i a t i o n  t o  t h e  H a w a i i  
Kcgional Medical Program a s  d e s c r i b e d  by John Lowery, M . D .  appeared 
t o  be  s a t i s f a c t o r y .  H e  s t a t e d  t h a t  t h e  H a w a i i  Medical A s s o c i a t i o n  
wants t o  coopera te  wi th  t h e  Regional  Medical Program beaause  i t  
b e l i e v e s  t h a t  i t  can r e l a t e  b e t t e r  t o  t h e  Regional Medical Program 
than i t  can t o  t h e  Comprehensive Heal th  P lanning  o r  o t h e r  Federa l  
he3 I t h  programs. 

Dr. Neal C n u l t ,  Jr., Associate Dean, Univeru i ty  of Hawaii School 
o f  Medicine,  was p r e s e n t  and expla ined  t h a t  t h e  r e l a t i o n s l i i p  
and s p f r i t  of c o o p e r a t i o n  between t h e  U n i v e r s i t y  School  of Medicine 

L e /  and t h e  IiKbtP is good. The v i s i t o r s ,  however, b e l i e v e  t h a t  tfic ~ I - .> 
Nledfcnl ScliooL has  an  extremely l i m i t e d  c a p a c i t y  t o  p l a y  a s l g n i f i c a n t  . ”  

r o l e  i n  a t t e m p t i n g  t o  a c t u a l l y  g e t  a four-year  medical  s c h o o l  

. .  > 
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underway. D r .  Gault  expressed i n t e r e s t  i n  t h e  hospi ta l -or ien ted  
ac t iv i t ies  t o  which the  developmental component is  d i r ec t ed .  He 
would l i k e  t o  see these  funds u t i l i z e d  t o  i n t e g r a t e  h o s p i t a l  
s e rv i ce8  and be l i eves  the  Univers i ty  Medical School could be  
u t i l i z e d  as the coord ina t ing  po in t  f o r  i ts  implementation. 

Deputy Direc tor  of Health w a s  p resent  dur ing  the  s i t e  v i s i t  and 
tie ind ica t ed  t h a t  t he  r e l a t i o n s h i p  between the  S t a t e  Health Department 
and the  Regional Medical Program is  s a t i s f a c t o r y .  The RMP and 
the S t a t e  Health Department have exchanged planning d a t a ,  and 
p a r t i c i p a t e  on committees which have a common interest ,  and the  
Health Department is represented on the  Regional Advisory Committee. 

Mrs. Sylv ia  Levy ,  Director, Comprehensive Health Planninpl, explained 
t h a t  t h e  State of H a w a i i  has  a 314 (a) Agency opera t ing  out  of 
the  S t a t e  Health Department and r epor t ing  d i r e c t l y  t o  t h e  Governor 
of Hawaii. 
I t  appears t h a t  t h e  r e l a t i o n s h i p  between the  Regional Medical 
Program and Comprehensive Health Planning is of a p o s i t i v e  na tu re  
and t h a t  Mrs. Levy w i l l  be  asked t o  j o i n  t h e  Long Range Planning 
Committee of HRMP, The HRMP and the  CHP have been j o i n t l y  doing 
a s tudy on the  d i s t r i b u t i o n  of h e a l t h  manpower i n  H a w a i i :  Mrs. Levy 
be l ieves  t h a t  t he  CHP and RMP should merge i f  poss ib l e  t o  f a c i l i t a t e  
u t i l i z a t i o n  of manpower a v a i l a b l e  r a t h e r  than compete for it. 
The a c t i v i t i e s  of t he  CHP are r e s t r i c t e d  because i t  only has 
a s t a f f  of t h ree  p ro fes s iona l s .  The genera l  agreement seemed t o  
be t h a t  Regional Medical Programs could and should work more 
c l o s e l y  with CHP. 

There are no "b" Agencies i n  the  H a w a i i  Region. 

M r .  O l l i e  Burket t  of t h e  Hospi ta l  Associat ion w a s  not  present  
a t  t h e  meeting, which w a s  a disappointment t o  the  s i t e  v i s i t o r s :  
however, t he  spokesman for t h e  Hospi ta l  Associat ion ind ica t ed  
t h a t  t he  r e l a t i o n s h i p  between the  RMP and the  Hospi ta l  Associat ion 
has  been gradual ly  improving. 
M r ,  Burket t  has  had a g r e a t  i n f luence  on t h e  HRMP since becoming 
a member of t h e  RAG and the  Executive Committee of the  RAG. This 
is  c e r t a i n l y  r e f l e c t e d  i n  the  s t r a t e g y  ou t l ined  by the  reg ion  
which g ives  primary emphasis toward improving the  h e a l t h  of 
H a w a i i  through b e t t e r  and increased  u t i l i z a t i o n  of h o s p i t a l  f a c i l i t i e s .  

The School of Publ ic  Health a t  the  Universi ty  of H a w a i i  has been 
involved wi th  t h e  Regional Medical Program s i n c e  i ts  e a r l y  development, 
The primary con t r ibu t ion  t h a t  t he  school  has  made t o  the  Regional 
Medical Program, both ac tua l  and p o t e n t i a l ,  involves  i ts  r e l a t i o n s h i p  
with the P a c i f i c  l3asin and its epidemiology competence. The School 
of Publ ic  Health has  a l s o  been very active with OEO, Model Ci t ies ,  
and Comprehensive Health Planning wi th  whom i t  has a t r a i n i n g  
grant .  Dr. Edward O'Rourke, Dean, School of Publ ic  Health 
emphasized the  i n t e r e s t s  of t he  School of Publ ic  Health i n  making 
i t s  resources  a v a i l a b l e  t o  the  Regional Medical Program. He 
a n t i c i p a t e d  and encouraged a c l o s e  working r e l a t i o n s h i p  witti 
RMP i n  t he  fu tu re .  

The v i s i t o r s  b e l i e v e  t h a t  



. .  

Hawaii Regional Medical 
Program S i t e  V i s i t  

Dr. O'Rourke explained how 
seminar on National  Health 

- - -  - -  .. _ " _  

-38 - 
RM 00001 

as a r e s u l t  of a special s tuden t  
Insurance he ld  in Apr i l  1970, in Honolulu, 

a t echn ica l  proposal  was developed and submitted by t h e  School 
of Publ ic  Health t o  the  Nat ional  Center f o r  Health Serv ices  Research 
and Development. 
the  f e a s i b i l i t y  of developing a broadly r ep resen ta t ive  community 
organiza t ion  which w i l l  take r e s p o n s i b i l i t y  f o r  development 
and the  implementation of d e s i r a b l e  and acceptab le  modi f ica t ions  
i n  the  present  h e a l t h  se rv i ces  system i n  H a w a i i .  The overall 
goals  are s t a t e d  8 s  (1) improving the  q u a l i t y  of h e a l t h  care, 
(2)  moderating h e a l t h  care  c o s t s  and (3) i nc reas ing  a c c e s s i b i l i t y  
t o  se rv i ces  f o r  a l l  member8 of a community. Hawaii is t he  S e t t i n g  
f o r  t h i s  p r o j e c t  t o  develop a program which can be used as a 
model for u l t i m a t e  s ta tewide  h e a l t h  insurance on a n a t i o n a l  basis 
if t h e  model proves successfu l .  
appointed a seven-member board, a new admin i s t r a t ive  and o rgan iza t iona l  
u n i t  t o  set h e a l t h  pol icy .  
health i n s t i t u t i o n s  among which t h e  Kegional Medical Programs, t h e  
School of Publ ic  Heal th ,  t he  Hawaii Medical Associat ion and t h e  
S t a t e  Department of Health 

The purpose of t h i s  proposal  is to  explore  

The Governor of Hawaii has 

The Board r ep resen t s  s e v e r a l  major 

are members. 

A g r e a t  d e a l  of concern was expressed by t h e  cons t i t uen t  i n s t i t u t i o n s  
of RMPH t h a t  t h i s  Governors committee would dup l i ca t e  t h e  func t ions  
of RMPH as w e l l  as CHP. 
t h e  ves t ing  of a u t h o r i t y  f o r  s t a f f i n g  t h i s  Board under the  ausp ices  
of the School of Publ ic  Health might tend t o  undermine the  c r e d i b i l i t y  
of RMPH as t he  f o c a l  po in t  f o r  i n s t i t u t i o n a l  l inkages  of t h e  
hea l th  care  p rov ide r  and health r e l a t e d  consumer i n t e r e s t .  
has been one meeting of the Board a t  which RMPH w a s  p resent .  
great d e a l  of concern was expressed t h a t  t he  p o l i t i c a l  development 
a t  t he  Governor's l e v e l  might impose a p o l i t i c a l  p l an  for t he  
c r e a t i o n  of a new h e a l t h  ca re  s t r u c t u r e  without  d i r e c t  involvement 
and concurrence of t he  maj& h e a l t h  l n e t i t u t i o n s .  

Furthermore, t h e r e  was concern t h a t  

There 
A 

Ln a meeting wi th  Harlem Cleveland, Pres ident  of t h e  Univers i ty  
the  s i t e  team members discussed wi th  Pres ident  Cleveland t h e  
School of Publ ic  Health proposed p lan  f o r  a "Model Nat ional  Heal th  
Insurance Demonstration Program". Pres ident  Cleveland explained 
t h a t  the proposal  w a s  s t i l l  i n  t h e  primary s t a g e s  of  development. 
The v i s i t o r s  explained t h a t  t h e  proposal  w a s  s t i l l i n  t h e  primary 
s t a g e s  of development. 
Cleveland the  s i g n i f i c a n t  r o l e  t h e  H W  can assume as t h e  coord ina tor  
f o r  t he  development and implementation of the model program wi th  
the  providers  of Heal th  Serv ices .  Pres ident  Cleveland 8ppeared 
i n t e r e s t e d  and r ecep t ive  toward the  v i s i t o r s  commentaries. 

The v i s i t o r s  explained t o  P res iden t  

The visitors e lso  b r i e f l y  d iscussed  with Pres ident  Cleveland 
community involvement of the  Univers i ty  i n  the  h e a l t h  f i e l d  , 
p a r t i c u l a r l y  i n  cont inuing educat ion.  
t h a t  he foresee6 a g r e s t e r  involvement i n  the  f u t u r e  of the  Univers i ty  
with the  community i n  the  f i e l d  of hea l th .  

Pres ident  Cleveland ind ica t ed  

Following t h i s  ineeting the  s i te  ream members suggested t o  Dr. Hasegawo 
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f o r  his cons ide ra t ion  the  i d e a  of appoin t ing  a member of t h e  
Board of Regents of the  Univers i ty  t o  the  RAG of t h e  H W .  D r .  
Hasegawa appeared very r ecep t ive  t o  ais suggest ion.  

L 

Mrs. Kazue McLaren, member of t h e  Regional Advisory Group and 
A s s i s t a n t  Chief of Pub l i c  Health Nursing Branch i n d i c a t e d  t h a t  t h e  
nurs ing  p ro fes s ion  i s  now f a i r l y  w e l l  r epresented  on t h e  RMFH 
committees and t h a t  t h e  cooperat ion between the  nurses  and t h e  
Regional Medical Program has  improved much dur ing  t h e  p a s t  year .  

There are 2 2  os teopaths  i n  Hawaii, and these  i n d i v i d u a l s  are 
s t i l l  no t  represented  on t h e  Regional Advisory Group. D r .  Hasegawa 
s t a t e d  t h a t  t h e  os teopaths  have been contac ted  and w i l l  be  
drawn i n t o  some of the  FWPH a c t i v i t i e s .  

The a l l i e d  h e a l t h  personneld of the  Region have been a c t i v e l y  
jo ined  toge ther  by t h e  Regional Medical Program. 

Core S t a f f :  S imi l a r  t o  t h e  previous s i t e  v i s i t  team of January 1970, 
t h e  s i t e  v i s i t o r s  expressed concerns over t h e  e f f e c t i v e n e s s  of 
t h e  Coordinator  who is  s a l a r i e d  on a 50% t i m e  and e f f o r t .  The 
l i m i t e d  admin i s t r a t ive  c a p a b i l i t y  of t h e  p re sen t  par t - t ime Coordinator  
creates a s e r i o u s  impediment t o  t h e  r e a l i z a t i o n  of t h e  goa ls  
ou t l i ned  by t h e  RMPH. The v i s i t o r s  re-emphasized last  y e a r ' s  
recommendations t o  t h e  Coordinator t h a t  he  employ a fu l l - t ime 
deputy o r  a s s o c i a t e  d i r e c t o r  t o  he lp  him admin i s t r a t e  t h e  day-to-day 
ope ra t ions ,  s o  t h a t  he could be  f r e e  t o  spend more t i m e  i n  
developing the  philosophy and d i r e c t i o n  of t h e  program. 

The ques t ion  was discussed i n  d e t a i l  wi th  both t h e  Chairman of 
t h e  RAG, Chairman of t he  Executive Committee and wi th  the  Coordinator 
himself .  I t  w a s  i nd ica t ed  t o  t h e  v i s i t o r s  t h a t  s t e p s  are being 
taken t o  modify the  e x i s t i n g  s i t u a t i o n  by appointment of a deputy 
coord in to r  a t  t h i s  t i m e .  The Core s t a f f  has  been s t rengthened  
by the  a d d i t i o n  of D r .  Alexander Anderson, who has assumed t h e  
p o s i t i o n  of Chief of Continuing Medical Education. 

The s i t e  v i s i t o r s  be l ieved  t h e  the  core  s t a f f  i s  gene ra l ly  competent 
and seem t o  work very w e l l  t oge the r ,  however, they have lacked 
s t r o n g  top-level  admin i s t r a t ive  d i r e c t i o n  f o r  t h e i r  a c t i v i t i e s  
i n  the  p a s t .  
deputy coord ina tor  may remedy t h i s  s i t u a t i o n .  

Regional Advisory Group: M r .  Richard Davi, p re sen t  Chairman of 
t h e  Regional Advisory Group, w a s  no t  ava i l abae  a t  t h e  s i te  v i s i t  
meeting because he  w a s  on the mainland. It w a s  apparent  t o  t h e  
v i s i t o r s  t h a t  t h e  RAG w a s  no t  assuming t h e i r  r e s p o n s i b i l i t y  i n  
g iv ing  d i r e c t i o n  t o  the  RMPH. 
i n  s t i m u l t i n g  p r o j e c t  p roposa ls ,  and have no t  assumed r e s p o n s i b i l i t y  
i n  the  review of app l i ca t ions .  
member of t he  RAG about t he  Developmental Component i t  was 
highly  d isappoin t ing  t o  d iscover  t h a t  almost none of them was 
aware of what w a s  included i n  t h e  developmental component. They 

The v i s i t o r s  be l ieved  t h a t  t h e  a d d i t i o n  of a fu l l - t ime  

They have played a minor role 

When i n q u i r i n g  t o  each ind iv idua l  
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seemed a l s o  unaware of any long-range g o a l s  of t h e  RME’H. 
s p i t e  of t h e i r  u n f a m i l i a r a l i t y  w i t h  t h e  developmental  component 
they had g i v e n  i t  a stamp of approval .  Close s c r u t i n y  of t h i s  
approval  r e v e a l e d  a degree  of r e s e r v a t i o n  by RAG members, l e a d i n g  
t h e  v i s i t o r s  t o  b e l i e v e  t h a t  t h e  Region may n o t  b e  f u l l y  ready  
for a developmental  component award. 

In 

It is apparent  t h a t  one of the weaknesses of t h e  RMPH is  t h e  
poor communication w i t h  the RAG and non-involvement of t h e  RAG 
i n  t h e  decision-making p r o c e s s .  

c 

* 8  

DiHcusuions w i t h  Mr. Edward C. Bryan, t h e  Chairman of t h e  Execut ive 
I:omuiittee who is a consumer r e p r c s e n t n t f v e  and a very competent 
businessman and o t h e r  members L n d i c a t c  t h e  I!xecutlve Committee haa 
~ d e q u o t e  r c p r e s e n t a t i o n  of t h e  major p r o v i d e r  i n s t i t u t i o n s  and 
they have s l g n i f i c a n t  i n s i g h t  i n t o  t h e  h e a l t h  d i s t r i b u t i o n  problem 
and the problems of t h e  c o s t  of h e a l t h  care i n  H a w a i i .  
Amnittee is tuneti i n  wi th  t h e  general .  t h r u s t  as w e l l  as t h e  problems 
o f  the RMPtI .  R e a l i z i n g  t h e  manager ia l  d e f i c i e n c i e s  i n  t h e  RMPH, 
the ICxrcuLive Colnmittee has  c o n t r a c t e d  with t h e  H a w a i i  Educat ion 
Coiin(:11 Incorpora ted  t o  do a s t u d y  of RMI’II. 
will s t u d y  t h e  t o t a l  o p e r a t i o n  of t h e  RMPI-I and w i l l  make recommendations 
f o r  development of p o l i c i e s ,  performance and t h e  o r g a n i z a t i o n a l  
s t r u c t u r e  of t h e  RMPH t h a t  may increase i ts  a d m i n i s t r a t i v e  e f f i c i e n c y .  

I_ C a t e g o r i c a l  Committees: The communications between t h e  T e c h n i c a l  
Review Committee, C a t e g o r i c a l  Committees and Core s t a f f  have been 
very  poor.  The committees have n o t  been involved e i t h e r  i n  i d e n t i f y i n g  
t h e  h e a l t h  needs of t h e  Region n o r  i n  h a v i n g  a n  i n p u t  i n  program 
J i r e c t i o n  of  t h e  RMPH. The members of  t h e s e  committees have 
been nierely p a s s i n g  judgement on p r o j e c t s  which are p r e s e n t e d  t o  
them wi thout  knowing how t h e y  relate to  RMPH g o a l s  and p r i o r i t i e s .  
The v i s i t o r s  recommended that c o r e  s t a f f  i n p u t  b e  b u i l t  i n t o  t h e  
meet ings of t h e s e  committees t o  keep them a b r e a s t  of t o t a l  program 
a c t i v i t i e s  and t o  encourage committee i n p u t  i n t o  t h e  RMPH. They 
i l s o  recommended t h a t  g u i d e l i n e s  d e l i n e a t i n g  committee r e s p o n s i b i l i t i e s  
and ;unctions should  b e  made available and d i s c u s s e d  w i t h  a l l  
corim~.ttee members. Many committee members seemed s u r p r i s e d  and g lad  
t o  k i l o w  tliat they can have a n  i n p u t  i n t o  t h e  t o t a l  program o p e r a t i o n  
~f the Ichfl’lf. It w a s  obvious t o  t h e  s i t e  v i s i t  team when meet ing 
c i i L h  these committees t h a t  t h e r e  is a w e a l t h  of brainpower ready 
t o  b e  explored  on t h e s e  commit tees ,  and t h a t  i f  u t i l i z e d  p r o p e r l y  
by t h e  R I P H  i t s  program w i l l  b e  s t r e n g t h e n e d .  

This  

This  o r g a n i z a t i o n  

-- Pac i f i c  B a s i n :  D r .  S a t o r u  I z u t s u ,  Chief  of P lanning  and Opera t ions  
f o r  t h e  T r u s t  T e r r i t o r y  (Micrones ia ) ,  American Samoa and Guam, 
expla ined  Regional  Medical Programs i n  t h e  P a c i f i c  Basin.  The 
team was impressed w i t h  t h e  c a p a b i l i t y  of Dr. I z u t s u  i n  c r e a t i n g  
t h e  i n i t i a l  l i n k a g e s  and t h e  p r o g r e s s  made by t h e  RMPH i n  t h i s  
d i v e r s e l y  c u l t u r a l l y  i s o l a t e d  area. 
its e f f o r t s  w i t h  CHP i n  Micronevia  bccauue CHP h a s  been a c t l v c  
t o r  s e v e r a l  years i n  h e a l t h  p l a n n i n g  throughout  t h e  T r u s t  T c r r i t o r y  

The RMP h a s  heen c o o r d i n a t i n g  
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and has come up with a comprehensive h e a l t h  p lan  f o r  t he  area. 
They have a l s o  coordinated t h e i r  e f f o r t s  with t h e  H a w a i i  School 
of Publ ic  Health and t h e  EastWest Center. 

The RMP has a l s o  e s t ab l i shed  t i e s  with the  Department of I n t e r i o r ,  
t h e  Micronesian Businessman's Associat ion,  and o the r  l o c a l  
community a c t i o n  groups. Three r ep resen ta t ives  from each of t he  
areas (Trust  T e r r i t o r y ,  Guam, American Samoa) have been appointed 
t o  the  Hawaii Regional Advisory Group. I t  is apparent  t o  the  
v i s i t o r s  t h a t  the  RMPH needs t o  have v i s i b i l i t y  in t hese  areas, 
p r i o r  t o  e s t a b l i s h i n g  l inkages  with l o c a l  h e a l t h  i n s t i t u t i o n s .  
J u s t  as the  Cerv ica l  Cancer P ro jec t  served t o  c r e a t e v i s i b i l i t y  i n  
Guam dur ing  the  p a s t  yea r ,  t he  present  proposal  reques t ing  the  
development of an i n t e n s i v e  care  u n i t  t r a i n i n g  program a t  t h e  L .B . J .  
Tropica l  Hospi ta l  i n  American Samoa w i l l  g ive  v i s i b i l i t y  t o  RMPH 
with o the r  e x i s t i n g  i n s t i t u t i o n s  i n  Guam. 

The concern of D r .  I z u t s u  expressed i n  the p a s t  and aga in  t h i s  
t i m e  is t h a t  the  needs of people i n  the  P a c i f i c  Basin are s o  
overwhelming and t h e  funds f o r  RMPH s o  l imi t ed  t h a t  t h e r e  has  
been a re luc tance  t o  become extens ive ly  involved i n  program and 
p r o j e c t  development i n  t h e  P a c i f i c  Basin. 

The added t ravelexpenses  requi red  f o r  t r a v e l  of t he  n ine  RAG 
r ep resen ta t ives  of t he  Pacif ic  Basin wi th  t h e  l imi t ed  budget 
awarded($17,270) does not  a l low the  Coordinator any f l e x i b i l i t y .  
H e  would l i k e  t o  have the  f i s c a l  f l e x i b i l i t y  t o  t r a v e l  t o  the  
P a c i f i c  Basin when advantageous s i t u a t i o n s  occur and when the  
occasion presentg  i t s e l f  t o  support  t he  t r a v e l  of persohs from 
the  P a c i f i c  Basin who want t o  p a r t i c i p a t e  i n  a t r a i n i n g  program 
conducted i n  H a w a i i .  It w i l l  a l s o  al low him t o  u t i l i z e  t h e  s e r v i c e s  
of o the r  co re  s t a f f  members i n  the  P a c i f i c  Basin such as D r .  Alexander 
Anderson, Chief ,  Continuing Education and Mrs. Rosie Chang, Chief ,  
Al l ied  Health. The s i t e  team be l i eves  t h a t  funds awarded t o  t h e  
P a c i f i c  Basin should be earmarked so t h a t  i f  t h e  Coordinator of 
t h e  P a c i f i c  Basin wishes t o  rebudget funds from a c t i v i t i e s  supported 
i n  the area he w i l l  not  i n f r i n g e  on funds a l l o c a t e d  t o  H a w a i i  proper.  

- DEVELOPMENTAL COMPONENT: The primary area of concern f o r  t h e  s i t e  
v i s i t o r s  w a s  t he  Developmental Component and i t  w a s  obvious t o  
the v i s i t o r s  t h a t  a g r e a t  dea l  of thoughtby the  Region coord ina tor  
and h i s  s t a f f  went i n t o  t h i s  app l i ca t ion .  The long-range goa l  of 
the  developmental component involves  th ree  major i t e m s :  a) a focus 
on h o s p i t a l s  as a major mechanism f o r  t h e d e l i v e r y  of comprehensive 
h e a l t h  c a r e ;  b) t h e  use of cont inuing  educat ion programs; c)  and 
the  development of a d a t a  a c q u i s i t i o n  system t h a t  w i l l  h e l p  t o  
assess t h e  q u a l i t y  of h e a l t h  care i n  H a w a i i .  The t echn ica l  p r o j e c t s  
proposed f o r  implementation of long-range p lans  regard ing  the 
r e l a t i o n s h i p  between RMPH and the  h o s p i t a l s  i n  the  community appear 
t o  be w e l l  thought ou t  and implementation could do a g r e a t  d e a l  
towards r e a l i z a t i o n  of t h e  a r t i c u l a t e d  goals .  The review procedures 
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normally used f o r  p r o j e c t  review w i l l  a l s o  be  u t i l i z e d  f o r  review 
of appl icac lons  reques t lng  developmental component funds. The 
v is i tom,  however, expressed concern over t h e  lengthy procesu 
(4 t o  5 months) u t i l i z e d  f o r  t hese  reviews. 
that they in t end  t o  rnake changes i n  t h e i r  review process  t h a t  would 
reduce t h e  t i m e  span. 

The Region ind ica t ed  

In many r e s p e c t s ,  t h i s  Region appears  t o  have,made l i t t l e  
progress s i n c e  t h e  previous s i t e  v i s i t  i n  January 1970. 
of t he  problems o u t l i n e d  i n  the  background s e c t i o n  of t h i s  memorandum 
s t i l l  p e r s i s t  

Many 

m. inere seems t o  be  however an increased  s o p h i s t i c a t i o n  which al lows 
them t o  now look a t  program r a t h e r  than p r o j e c t  and t o  more r e a l i s t i c a l l y  
consider  program p r i o r i t i e s .  
has been i n  t h e  d i r e c t i o n  of a broadening and deepening involvement 
of RVIi w i th  t h e  provider  of h e a l t h  s e r v i c e s  and the  oommunity. It 
is on t he  basis of t h i s  ev ident  matura t ion  t h a t  t h e  s i t e  v i s i t  
teain was i n c l i n e d  t o  encourage t h e  process  by recommending approval  
of the developmental  component i n  s p i t e  of t h e  managerial  sho r t -  
comings previous ly  d iscussed .  
w i l l  become b e t t e r  prepared w i t h  t h e  developmental component t o  
assume a l eade r sh ip  r o l e  wi th  t h e  implementation of new major 
hea l th  programs i n  H a w a i i ,  such as the  model Nat ional  H e a l t h  Insurance  
Demonstration Program i n  Hawaii r e f e r r e d  t o  by D r .  O'Rourke. 
The ffiNPI-1 a s  t h e  r e p r e s e n t a t i v e  o rgan iza t ion  of the  h e a l t h  provider  
mast b e  involved wi th  t h e  development of such programs. I t  w i l l  
g i v e  f l e x i b i l i t y  t o  t h e  RMPH t o  implement w i t h  g r e a t e r  f a c i l i t y  
c m t i n u i n g  educat ion programs s t i m u l a t e d  i n  t h e  community by D r .  Alexander 
Anderson. D r .  Anderson has  i n  a s h o r t  t i m e  become g r e a t l y  involved 
i n  marly cont inuing  educa t ion  a c t i v i t i e s ,  as a consu l t an t .  The 
developmental component w i l l  a l s o  g ive  t h e  RMPH t h e  f l e x i b i l i t y  
i t  needs t o  implement i t s  p lan  f o r  coord ina t ing  and expanding 
the a v a i l a b i l i t y  of h o s p i t a l  s e r v i c e s  t o  the  people of Hawaii. The 
site v i s i t  team members are convinced t h a t  t h e  h o s p i t a l s  have 
been and w i l l  cont inue  t o  be  t h e  major providers  of h e a l t h  s e r v i c e s  
i n  Ilawaii. 

While progress  h a s  been slow i t  

The v i s i t o r s  b e l i e v e  t h a t  t h e  RMPH 

11; Sencral,  t h e  major concerns of the  v i s i t o r s  which t h e  RMPH must  
reso lve  are as fo l lows:  

a. 

b. 

C.  

d .  

Greater  involvement of t h e  RAG i n  t h e  planning,  ope ra t ion  
and decision-making process  of the  RMPH. 
I d e n t i f i c a t i o n  of r e s p o n s i b i l i t i e s ,  e s t a b l i s h  ope ra t ing  
g u i d e l i n e s  and involve a l l  committees of t h e  RMPH i n  planning 
and ope ra t ions  af t he  W H .  
Employment of an Assoc ia te  Coordinator  w i t h  management 
and a d m i n i s t r a t i v e  s k i l l s  t o  run t h e  day t o  day opera t ions  
of W H .  
B e t t e r  communication between the  Coordinator ,  Core S t a f f ,  R A G  
Executive Committee and o t h e r  committees of the RMPII. Conimunic,iclor 
between t h e  KMP and o t h e r  hca l th  organiza t ions  must a l s o  
be improved. 

1 .  \ .  _- 
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e. Clarification of the commitment of the RMPH to the Pac%fic 
Basin area consisting of American Samoa, Guam, and Micronesia. 
Consideration should be given toward earmarking funds awarded 
for this program. 

f .  The RMPH must assume a leadership role in the developmerit 
and implementation of the Model National Health Insurance 
Demonstration Program being negotiated for Hawaii by the 
School of Public Health, University of Hawaii with the 
National Center for Research and Development, HSMHA, USI'HS,HIIW. 

RECOMMENDATION: It is recommended that the developmental grant 

level o f  $92,314 and that Projects 824,#25,#26 and 127 be funded 
at the requested level in 01 year of $273,986, 02 year $285,182 
and 0 3  year $285,119. Project #23 is not recommended for funding 
with KMP funds because of Council's decision not to fund new mobile 
coronary care projects. The total funding level recommended for 
three years is as follows: 

be funded for one year to the W H  at the requested 

TOTAL ---- 03 04 05 
- I _ _  

KEGIONS OPEKA'rIONAL YEAR 

I Developmental Component $92,314 $92,1314 

$366,300 $285,182 $285,119 $936,601 
11 S i x  New Projects a 9 8 6  I_ $285,182 $285,119 -844,287 

GRR/KMPS 
12/ 28/70 



. ,  .,. L A . . . &  .....,..-. _. . . ~ , - ~  . .  .. , . - - .  . .  . .. ._....__.l_.......... .... .. . . . .  L 1 a * . :  ..\.*.- :-,I ............,. L. 
I 

- 34 - 
!. 

t ’ ’  DEPARTMENT OF WEAL.Tl-I, EDUCATION. A N D  WELFARE 
PUUI .IC t I t ~ A I - T I  1 6I:RVICE 

HEACTtI Sf:I<VIC.ES A N I )  MEN-TAL t4EAL’Tt-l ADMIN:S7’f:/iT’ION 

.!.)a.’c’: June 10, 1971 
’dy lo  
t f l l  oj: f l  

S t a f f  Review of T r l e n n i a l  Appl ica t ion  from the llnwalj. Rc!p,jonol 
Mcdjcal Program 5 GO3 RM 00001 uljcct:  

To: D i r e c t o r  
Regional Medical Programs Se rv ice  

.. 

~ i c  rc.?,ion l i a s  requested funtling i n  tliis t r j c n n i h ~  a p p l i c a t i o n  f o r  
tlic lo l lowing  a c t i v i t i e s :  (1)irec.t Cost  Only) _ _  - 

. - . .-. 
06 Year T o t a l  kk. ’ *04 Ycar 05 Year 

Core $ 516,624 $ 533,457 $ 555,332 $1,605,413 

Devclopiiiental Component 78,897 78,897 78,897 236,691 
(Previous ly  approvcd/Gnfunded) d’ , 

Con 1: i ncia t i on P ro j e c t s 332,562 238,507 111,339 6 88,4 08 
4/15, #20, #3, a 7 ,  ill1 

#37 ,#3? , / ; 3 3 , m  , # 3 4 , 8 3 6  ---.- 
Ne:? P r o j c c t s  #28, 1/23, 930 730,748 620,597 627,078 1 ,978 ,423  

- 
I’ot:11 $1,658,831 $J ,471  ,1158 $1 ,378,046 $!t,505,435 

In rcvicw of t h l s  a p p l j c a t i o n ,  s t a f f  concrrnctl 3tse’lf wj t h  o v e r a l l  program 
d (1 v c 1 o p ic  n t . 
On tlic bas i s  of Lhis review and because thc  r eg ion  h a s  f a i l e d  t o  follow 
t-ltroirgli on p a s t  recommendation from t he  RMPq s t a f f  sugges t  t o  Conrni t t c e  
and Coimcil  f o r  thckir cons ide ra t ion  thc ioYlow3ng rccornmcndation: - 

Approve one yea r  of funding fo r  c o r e  and opera t iona l  p r o j c c t s  and 
i q n n n r o v c  Dcvcil opmcnta l  Coinponc.nt support  o n t i l  tlic foll o,iing 
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e 1. l’he regioi! i d e n t i f y  spcci  f i c  ob jec t ivcs  arid p r i o r i t i e s  tha t  r c l a t p  

7 .  T h a t  a f c a s i b l e  regional p l a n  of o p e r a t  i o n  1)c d e v q l o p c d  tliaL wil  1 
meet the  h c a l t h  nceds of t h e  r eg ion ,  based on mcasurablc accomplisli- 
mcnts a t  s p e c i f j c  per iods of time of prograiii devc>l opincnt. 

It  i s  sirggcstccl thaL s t a f f  conduct a follow-up v i s i t  s i x  niontlis following 
n o t i  f i c n t i o n  t o  t he  region of thpse c o n d i t j  oris t o  determi n e  progress  
and provide a s s i s t a n c e  i t  necessary.  

G o a l s ,  O u - c x i v e s  and Priorit%% 

Program goals  a r c  desc r ibed ,  however s p c c i f i c  ob jec t ives  and p r i o r i t i e s  
a re  not  c l e a r l y  s t a t e d  i n  t e r m  of the h e a l t h  veeds of the  region.  
The ob jec t ives  a r c  clcscribed i n  tcrms of act iv - i t i es  and not i n  ternis 
of a n  1: j c i pa I ed acc onipl i shmen t s . 
Rcgioi~aJ Aclvj s o r y  Group (RAG) 

I n  a January 1970 s i t e  v f s i t ,  i t  appcnred t o  the  v i s i t o r s  t h a t  the  
Cool-diiintor was the s o l e  autho.ri t y  i n  the decision-making process .  Tlic 
RAG had not assumcd t h e i r  r e s p o n s i b i l i t y  i n  g iv ing  dirchctjon t o  t he  ‘d.I*IPlI. 
Tiicy hacl played a minor r o l e  in s t in iu la t ing  p ro jec t  p roposa ls ,  a n d  hacl 
n o t  assumed r e s p o n s j b i l i t y  i n  t he  review of a p p l i c a t i o n s .  It was 
apparent  t h a t  one of the  weaknesses of the IIMPlI was the  poor co:n:niinicatjon 
of Core w i t h  t he  RAG and t he  non-involvcment of tlic I?AG i n  t h e  dec i s ion -  
niakjn:: p rocess .  
encouI-a;;ed tlicni and [-heir Executive CoiiiniiI-tc>c t o  assiime thc  I eadc . r sh jp  
of til<’ I iEIr l I .  

1 1 1 ;  v i s i t o r s  discussed t h i s  111 uiJl<*m w i t h  t hc  IUC, and  
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1i; i f .  l x * c * i i  :;(JIM* i idicat~ion t i i a t  tlic. IuZC rnay Iinvc b w n  nlot ivatcd by the 
s i L c .  vjs j1oi -s  to  as;iiiiii~c grcnter rc1sporlr:ibi J i L y .  J t  i s ,  howcwar, 
a p ~ ~ : i i - c ~ i i l  t o  s t a f f  Lllnt a t  t l ~ e  prcsertt Llic RAG Iiax had l i t t l e ,  i f  any, 
input  i n t o  tlic! development of plans or i n  the opera t ions  of t he  
progmni.  For example, dur ing  the  December 1970 S i t e  V i s i t  t h e  v i s i to rs  
discovcrcd t h a t  t h e  JMG tint1 l i ~ t l c .  i f  a n y  i.nvolvement with t h e  planning 
of t h e  developmental component and f e w  membcrs had reviewed t h e  a p p l i c a t i o n .  

S t a f f  suggests t h a t  a message should be s e n t  from Council t o  the  Coordinator  
and I W  Chairman of t he  RMPH t h a t  f u t u r e  funding of t h i s  reg ion  may be  
inr luenced by t h e  degree  t o  which the  RAG assumes g r e a t e r  r e s p o n s i b i l i t y  
f o r  d i r e c t i o n  of t h i s  program. 

I 

T n  both tlie .Tantinrp and I)c~ccmbc~- 1970 x i t c :  vi.$: Ls the  v i s i t o r s  c:xprcr;sc:d 
C t ) i i t ' t ' I - i I S  o\'c'L' C I I C  ' ~ c l i i ~ j n i : ; ~  r - ; i L j v c  c f f t x L j v p i ) < ~ : : s  of  ~ l i r :  Corirdinaic)r wl c) 
<*:I:- s: i7 ;Tr i (>c l  011 ;I 50'7 t-iii,L> ,qnJ ( # [ r ( i r t  , 'I'hr- v7z.i I or'; oi' 1)nIli r~c~cn*: jons  
I - C Y  t ) i t ~ , ~ l ' - i i ~ 1 ~ 4  I o L ~ C ?  CoorJ j I I ; I  101- I 1i;i t ] I ( .  c.i iq,l  ojr ;I rl17 1 - L i i : , , .  dcpti I y o r  
n:;::(ic.icltc. djl-i.ctoi. 
so l h n l  tlic CoordinaVoi-  coiild bc frccs t o  spciid I I I ~ I - c '  finic i n  clc.vclopfn:: 
tltc. p h i  1 osophy aiitl clii-cction of tlic prof;raig. 
i n  c lc ta i l  w i t h  both t h e  Chairman of the  ICAG, Chairman of the Executive 
Cori:iaittcc and wi th  t h e  Coordi.nator himself .  Both t h c  Chairman of t h e  RAG 
and the Executive Committee explained t h a t  they  d id  not c a r e  t o  s e e  D r .  
Hnsc~gowa assume work on a 1OPk time and e f f o r t .  
thc Coordinator  remain on a part- t ime b a s i s  and t h a t  a deputy coord ina to r  
w S t h  a d m i n i s t r a t i v e  c a p a b i l i t i e s  be h i r e d  t o  c a r r y  cn the  clay-to-day 
opera t ions  of t h e  program. It i s ,  however, i nd ica t ed  i n  t h i s  a p p l i c a t i o n  
t h a t  t he  Coordinator  w i l l  be dorking  on 100% time and e f f o r t .  

S t a f f  has  been informed t h a t  D r ,  Hascgawa i s  consi.dcring g iv ing  up 
h i s  p r i v a t e  p r o c t i c e  and t h a t  t he  region intends t o  h i r e  an 
s p e c i a l i s t  r a t h e r  tt inii  h i r e  a deputy coordinator .  A pos i t i on  f o r  a 
dcputy Jircctor has  not  bccn inclrrtlcd i n  the r cxpes t  f o r  stlpport of 

I (J help hini ; i ~ l i i i j n j s [ ( ~ i -  ~ 1 1 r .  d:iy-~o-,d:iy o p c r n I  i ons ,  

T h i s  concern tias been d iscussed  

They p re fe r r ed  t h a t  

a d m i n i s t r a t i v e  

col-c s t ; m - .  
I 

M tw pos i t i O I I S  ;idd erl to c oi-c\  i nc 1 ttdc? , Mpd i ca 1 Ikononii li t , A d  i i ~ i  ni :: t r a t  f vc! 
lIai,ny,:. I - ,  1\ j 0:: I ;I 1- -j s t i  ci;i 11 /1;pi dciiii 01 0;: j s L' , nnd A d n i i  ni s t rn 1 I v C_ 12:; :, i :; tan t . 
P a s i  tioiis onii ( Lecl f i -cm Co1-c. arc I l t c .  A s s o c i n t c  Coordinators ,  C h i c l f  of 
Pl;!nning, Associa te  C l i i c ! F  oi: O p c r n t i o n s ,  Associal-c Chicf for  Planning 
ant1 Kcsearch, researchers and a s e c r e t a r y .  S t a f f  be l i eves  t h a t  the 
prcscnt  co re  pci-sonncl arc cor~ipctc:nt and S ~ C I J I  t o  work very well toget l icr  , 

h o..;c.vei-, bccnusc tltcy hnvc  lacked s t rong  top-level  ndrni n i s  t r n t i v c  
d i r c c l i o n  f o r  tlizir a c t i v i t i e s ,  each appc!ars t o  go h i s  own s e p a r a t e  
way i n  ca r ry ing  out RMPH a c t i v i  tics, 

ad 
I 



- 37 - 

v e r y  poor. The ~ol~l i l l j t t ecs  have not  
vc pot  had jnput i n  planning and 

Tnstecd  the conmi t t c c  rncrnbcrs h n v i ~  
ut of coiltext or c1.cnr u n t l c . r s t n i i d j i ~  

sed and g l a d  t o  know of tlie p o s s i b i l i t y  
t o t a l  program opera t ion  of the  KMPH. 

onunittees represented a t7ealth of untapped 
y by the  Rf.IPU, would s t rengthen  the  

the 1)c.cenihcr 1970 s l L c  v l s i t '  

oniruendations of s i  te v i 6 i . t  team t h a t  
ee t ings  of these  committees t o  keep 
t ies  and t o  encoilrage 

t h -  IW'H, Thcy a l s o  recornmcndecl t h a t  guiclclincs d e l i n e a t i n g  COT 
be mnclc: avai  l a b l c  and d i  scur:sed 

i L t c c  members. 

970 s i  r e  v i s i  1 t c  
tlie I:PI1'11 for n l k v e l  opmc 

cause of e a1 r e s t r a i n t s  addi t j .0  
he  region has request 
he developmental coniponen 

n should be au thor ized  
recorninended approval 

e x i s t i n g  managerial sho 
blenis would be resolved and 

oiient were i n  l i n e  
t a f f  t h a t  t he  manage 
s n o t  reached the  1 
anagement of developmental  f u n d s .  

rite rr c:la t i o n  sli .j p be tween pro  j cc t 
d i n t o  a program plan t h a t  would 

c a r e  needs of the  rcgjon. 

re wlin t i nvol vcment tlie R A G ,  
e with the p r o j c x t s ,  how these pro  
l int  i s  the  expccted impact of t h e s  

y s y s t e m  of the Region. 

lie new ac t iv i t i e s  proposed i n  
rd access  of c a r e  arid reach 
of t h e  region. 

-/ 

appljcation t o  c:vaIunt c p r o j c c t s  and t o t a  
io11g1i rsncorirny,cd hy ';ni vr#!::t i n  c v a l r i n t j ~ i ~ i  
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- -  / Tthe . reg ion  r e f l e c t s  a p rov idc r  a c t i o n  pI.c?n of h i $  p r i o r i t y  nc&s 
-tlbich appears  congruent  w i t h  the  o v e r a l l  mission and  obfec t ives  as  ' . 
described i n  D r .  l*!il.son's memo of ?fay 12, ' i 9 7 i .  (Referznce .made' 
t o  pzges 2-4  of t h e  a p p l l c a t i o n . )  

P a s t  pcrfornianc-e has  not  demonstfated .quccess,  hoxc?ver, t he  reg,ion 
has 'now b u i l t  t h i s  i n t o  i t s  planned c o t e  s t a f f  z i c t i v i t i e s  3 r d  
prop'osed p r o j e c t s .  
z p p l  ica t ion ,  ) 

* 

I 

(Reference i s  nade t o  pages 2-3  of. t h e  

same r e s p m s e  a s  i p  YO, 2.  . .. 

Lhc re .  Ts no a c t j o n  p l a n  f o r  ir.;ple:!natat5o;l. o i  such a c t t v i t 5 a s ,  h o ~ t v c r . ,  
t h e  ' & C i o n  fs consc ious  of thest-  z c t i v ?  t i e s  nnc! has submittg3ci p r o j e c t  
#32 which  involves scree'nr'ng. 

The proposed o p c r a t i o n a l  p r o j e c t s ,  t o  a l a r g e  d e g r e z  a r e  e x ~ c c t e d  
to demonstrate expanded.aixbul.atory Fare and o u t - p a t i e n t  d i a g n o s i s  
and t rea t m n  t;' 

b 

* .  
PI 

, 

s u c c e s s f u l  i n  accoxp l i sh ing  proposed a c t i v r t i c s  i n  t b i s  a r e a  
is  expecteh t h a t  a c i i . v i t i e s  i n  the d i r e c t i o n  of anhula tory  c a r e  

11 be expcznded by t h e  reg ion .  

S e v e r a l  of the r e g i o n s  proposed ac t i v i t i c s  could enhance grn,F,,ter 
cont ' inui ty  of c a r e .  The p o t e n t i a l  i s  t h e r e ,  

re is .no reg iona l  p l a n  t o  rne'asure thc  impact bf PJfP a c t l v i t e s  i n  
ess of care,  q u a l i t y  and c o s t  mod,eration for h e a l t h  c a r c .  I t  i s  

\.?ever, menticrnecl i n  P r o j e c t  1/30 t h a t  i t s  e v a l u a t i o n  will inc lude  
ec. primary a r e a s  of  concern,  a c c G s s i b i I i t y ,  q u a l i t y  of care and - - 

~ 7. ". 
. c o s t .  

- 
1 pioposed program goa l s  and o b j e c t i v e s  (Core and projects) need . 

Iiavc a t ' imir: s chedu le  f o r  accompl~shm-c 'n~ s o  tha t  a rr.ore inmediate  . @. -01: c+n be achfevecl.' # .  
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. ?e r f o m a  nc e' . t . .  - 
b 

* *. . .  
1, ' Goals a r e  d e s c r i b e d ,  however s p ' c i f i c  ob j z c i i v e s  2nd p r i o r i t i e s  

2. Eecause the  r c g i o n ' s  p roz ran  ob jec t iv ' r s  are  non-spec i f i c  . -/-----. 

/- 

2re no t  c l e a r l y  s t a t e d .  
b u t  n o t  s t a t e d  i n  terms of what i s  t o  be accomplishe'c!. 

k c t i v l t i e s  a r e  des ,cr ibed ' a s  obrjecf'i'ves ' 
L . 

i -, 
I 

p r d u i t i v i t y  i n  terms of program accomplishments cannot  be 
. miasdred. It  is ,however ,  posSib le  ;to measu;Te p r o d u c t i v i t y  

{ i i th in  t h e  1irni.ts of each p r o j e c t ,  4 a .  

, -  
. @  . .  

. 3, Very l i t t l e  ev idence  bf t h i s  i n  t h i s - r e g i o n ,  

- .  
.. 

C, Process . I  

. .  
1, 
-* 

A t  p r e s e n t ,  t h e  v S a b i l i t y  aiic! e f f e c t i v c n 2 s s  o i  thc  F2iP i s  less 
t l i a n  e f i e c t i v e .  
reports  d e ~ e c l  Jzriuriry 1970 2nd. D c c c . r % ~ r  1.970. 
r e c t i i y  the  s i t u a t i o n  h a s  been v e r y  3101.~; 

Act ive  p a f t i c i p a t i o n  e x i s t ,  b u t  t h e  l e v e l  of corrulitnierit i s  
ques t ionab le .  

R e f e r e n c c  i s  r.mdt t o  the  trio p r e v i o u s  s i t e  v i s i t  0 

ProGrcss t o  

2 ,  
KO r e a l  common o b j e c t i v e  or e f i o r t  t o  meet h e a l t h  

CIS of the r eg ion?  

s kind of p a r t i c i p a t i o n  by the EWPH v i t h  CHP i s  f u n c t i o n i n  
better i n  the F a c i f i c  Bas in  I s l a n d s  than i n t h e  Matiaiian I s l a n  s. 
(Reference i s  Eade t o  t h e  r eg ions  l a s t  c o n t i n u a t i o n  a p p l i c a t i o n . )  

x . 
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FOR COhSTDERATICS BY AUGUST 1971 ADVISORY COCL\C_, 

Xecornmendation: 

u n t i l  .the s t i p u l  

A d d i t i o n a l  Surds fGr one year  f o r  c o r e  and opd - - L o n & i  
p r o j e c t s  and a i s a p p r o v a i  of t h e  aevelopnenLa; ,c;l7oilent 

a t e d  c o n d i t i o n s  are  m e t .  

G4 
05 
06 

$1,658,851 
1,471,458 
1,378,646 

$: ,07 2,000 
-0- 
-9- 

T o t a l  $4,508,935 $i,072,000 

The r e g i o n ' s  c u r r e n t  f u n a i n g  l e v e l  i s  $835,762 d i r e c t  c o s t  and t h e  
/- r a t i o n a k  f o r  t h e  above recomxended fund ing  l e v e l  i s  as f o l l o w s :  

Core $400 000 
P r o j e c t s  ( c o n t i n u a t i o n  

r e n e w a l s ,  new) 672,000 
Developmental  Component - 0 -  

$1,G72,000 

?;I s p e c i f i c  o b j e c t i v e s  and p r i o r i t i e s  t n a t  r e l a t e  
a:; c;f the r e g i o n .  T h a t  t he  objec-cives  d e l i n e a t e  

ts i n  t e rms  o f  a r e a l i s t i c  t i n e  s c h e d u l e .  1 "  

3 .  T h a t  t h e  K4G Techt7icai :<.<view Caxmit:ee and C a t e g o r i c a l  Commi'itees 
be g i v e 3  ar, opportunity to Lave i n p t  L n  :he planning and o p e r a t i o n a l  
activities of ?he  S;PFLa C l e ~ r l y  defined o p e r a t i n g  p roceuures  
and r e s p o n s i ' b i l l t i e s  oT zncse  c o r i a l t z e e s  should be de i inca . i ed  a 
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Tf 
5. That  t h e  XMPH c l e a r l y  i d e n t i f y  i t s  c o r a i t a e n t  t o  =;?e P a c i f i c  Bas in  

and develop  a f e a s i b l e  p l a n  of a c t i o n  f o r  t h i s  a r e a  from which RMPS 
[e.,> can de termine  f u t u r e  funding needs. .n..-.’--s 
* 
-&%El,* 

6 .  That  a f e a s i b l e  r e g i o n a l  p l a n  of opera t ion  be developed t h a t  w i l l  
meet t h e  h e a l t h  needs of t h e  reg ion ,  based on measurable accomplish- 
ments a t  s p e c i f i c  p e r i o d s  of time of program development. 

Committee suggested t h a t  s t a f f  conduct a fol low up v i s i t  LIX months 
fo l lowing  n o t i f i c a t i o n  t o  t h e  region of t h e s e  c o n d i t i o n s  to determine  
p r o g r e s s  and provide assTs tance  i f  necessary.  I n  a d d i t i o n ,  r. s i t e  
v i s i t  i s  recommended t o  t h e  r e g i o n  when i t  submits i t s  a n n i v e r s a r y  
review a p p l i c a t i o n  i n  May 1972. 

C r i t i q u e :  The Committee reviewed t h i s  t r i e n n i a l  a p p l i c a t i o n  i n  r e l a t i o n  
t o  t h e  January and December 1970 s i t e  v i s i c s  t o  t h i s  reg ion .  

it i s  a p p a r e n t  t h a t  t h e  RMPH c o n t i n u e s  t o  have a gcod working r e l a t i o n s h i p  
w i t h  t h e  H z w a i i  Medical A s s o c i a t i o n ,  Univers i ty  of Eawaii ,  S t a t e  H e a l t h  
Department,  CHP, H o s p i t a l  A s s o c i a t i o n ,  etc.  
d i s c u s s e d  i n  a r e p o r t  o f  a s i t e  v i s i t  t o  t h i s  Region conducted on 
December 3 - 4 ,  1970. 

These r s l a t i o n s h i p s  were 

It was noted t h a t  c o r e  s t a f f  o f  t h e  program has  been s t rengthened  w i t h  
t h e  a d d i t i o n  of D r .  Alexander Anderson who has  assuned t h e  p o s i t i o n  
of c o n s u l t a n t  in Medical Education. The s t a f f  appears  to  b e  g e n e r a l l y  
competent and seems t o  work very  wel l  t o g e t h e r ,  but  ?,as n o t  rece ived  
s u f f i c i e n t  l e a d e r s h i p .  In p a s t  reviews of t h i s  regio;?, t h e  RMPS 
Counci l  h a s  recommended t h a t  t h e  coord ina tor  h i r e  a f u l l - t i m e  deputy 
t o  h e l p  him a d m i n i s t r a t e  t h e  day t o  day 
in response  to t h i s  recommendation t h e  c o o r d i n a t o r  is  p r e s e n t l y  
c o n s i d e r i n g  f u l l - t i m e  employment w i t h  t h e  &YPH and >as moved M r .  Oniar  
Tunks, C?iieZ of Opera t ion  i n t o  t h e  Adrii inistration %;lager p o s i t i o n .  
The Cozmitzee ;lopes t h a t  t h e s e  s t e p s  w i l l  h e l p  t h e  7rogram develop 
t h e  e f f e c t t v e  l e a d e r s h i p  i t  r e q u i r e s .  

The.iiAG s t i l l  con’clr,~?es t o  have a pass ive  i n f l u e n c e  i;l t h e  development 
of p k n s  and i r t  i3e o 7 e r a t i o n a l  a c t i v i t i e s  of t h e  program. The 
ExecutLve Coriimittze 2s .;?..a dccision-making body f o r  :he program 
b u t  f u n c t i o n s  indepe;zly G ^ C  ::-Le RAG r a t h e r  than as a:! e x t e n s i o n  
of FAG l e a d e r s h i p .  r,rher: ic=s: s i t e  v i s i c e d  i n  DeceK3ez i970  t h e  

t h e  problems of t n e  KYTY. 

The g o a l s ,  o b j e c t i v e s  and ‘;.T~G.Z~,:;ZS 05 ::-.e progran  Ere d e s c r l b e d ,  
however, t h e y  are not  c1ezrl.y s t a t e 6  Lr, re ia’ i ion t o  z:ie s p e c i f i c  
h e a l t h  ceeds of t h e  reg ion .  I n  a d d i t l c n i  t hey  are l e s c r i b e d  i n  
t e r n s  of a c t i v i e i e s  r a t h e r  tnsn i n  ter,-.s G? anLiciFated acconpl lshments .  

o p e r a t i o n s  of t h e  program. 

#’ 

. Execut ive  Coamltilee was ef-tuned ’io t h e  g e z e r a l  t h r u s t  a s  w e l l  as 

The corcmnica t ions  2a011g t h e  M G ,  T e c t n i c a i  Review C z m i t t e e  , C a t e g o r i c a l  
Coinnittees and Core s s a f f  have been very  px-. The: c x m i t t e e s  have n o t  
been involved i n  the planning  ana havc- r.02 had inp i :  i n  F l a m i n g  and 
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L operac iona l  ncLi  v i t i c s  of <he RMPH. 
have been p a s s i n g  judgement on p r o j e c t s  o u t  of  c o n t e x t  01- c i e a s  under- 
s t a n d i n g  of  RMPH g o a l s  and p r i o r i t i e s .  During, t h e  December 1970 
s i t e  v i s i t  rrany committee members seemed s u r p r i s e d  and g lad  t o  know of 
t h e  p o s s i b l i t y  t h a t  they could have i n p u t  i n t o  t h e  t o t a l  program 
o p e r a t i o n  of t h e  RMPH. The v i s i t o r s  f e l t  t h a t  t h e s e  committees 
represented  a weal th  of uncapped brainpower which i f  u t z l i z e d  p r o p e r l y  
by t h e  RMPH, would s t r e n g t h e n  t h e  program. 

I n s t e a d  the coinmirtee members 

Committee re-emphasizes t h e  prev ious  recommendations of s i t e  v i s i t  
team t h a t  c o r e  s t a f f  i n p u t  be b u i l t  i n t o  t h e  meetings of the%: 
committees t o  keep them a b r e a s t  of t o t a l  program a c t i v i t i e s  a m  t o  
encourage committee i n p u t  i n t o  t h e  FNPH. 
g u i d e l i n e s  d e l i n e a t i n g  committee r e s p o n s i b i l i t i e s  and €unct ions  should 
be made a v a i l a b l e  and d i s c b s s e d  w i t h  a l l  committee members. 

Garnittee had d f f f i c u l t y  i d e n t i f y i n g  t h e  i n t e r r e l a t i o n s h i p  between 
p r o j e c t s  and how each of t h e s e  a c t i v i t i e s  f i t t e d  i n t o  a program p l a n  
t h a t  would have an  i i l f luence  i n  meeting t h e  h e a l t h  c a r e  needs of 
t h e  reg ion .  

They a l s o  recommendeci t h a t  

i t t ee ' s  primary concerns a r e  what involvement t h e  RAG, committees,  
o r e  have w i t h  t h e  p r o j e c t s ,  how t h e s e  p r o j e c t s  r e l a t e  t o  a 
n a l  p l a n  and what i s  t h e  expected impact of t h e s e  a c t i v i t i e s  
e h e a l t h  care d e l i v e r y  system of t h e  Region, Committee was 

encouraged,however, i n  t h a t  some of t h e  new a c t i v i t i e s  proposed 
i n  t h i s  a p p l i c a t i o n  have an  emphasis toward access of c a r e  and 
r e a c h i n g  o u t  i n t o  t h e  r u r a l  low economic areas of t h e  reg ion .  

The reg ion  proposes i n  t h i s  a p p l i c a t i o n  t o  e v a l u a t e  p r o j e c t s  and 
t o t a l  program e f f e c t i v e n e s s .  Although encouraged by i n t e r e s t  i n  
e v a l u a t i o n  a c t i v i t i e s ,  Committee h a s  d i f f i c u l t y  i n  de te rmining  h o w  
t h e  reg ion  w i l l  implement e v a l u a t i o n  a c t i v i t i e s  wi thout  f i r s t  
i d e n t i f y i n g  a r e g i o n a l  p l a n  w i t h  s p e c i f i c  o b j e c t i v e s  t h a t  p r o j e c t  

-;lshments and are measurable i n  terms of e v a l u a t i o n .  

d v i c e  of t h e  December 1970 s i t e  v i s i t  team, t h e  February 
1971 Advisory Counc:l approved rhe RMPH f o r  a Developmental Component 
award but  because o f  e x i s t i n g  f i s c a l  r e s t r a i n t s  a d d i t i o n a l  funds f o r  
t h i s  purpose were  no^, relec,sed, The r e g i o n  h a s  reques ted  i n  t h i s  
a p p l i c a t i o n  fundrj f o r  suppor t  of t h e  developmental  component, however, 
Committee doesn'ir b e l i e v e  t h a t  t h e  r e g i o n  should be a u t h o r i z e d  a 
developmental  component a u a r d  T h e  committee took i n t o  c o n s i d e r a t i o n  
t h 2 t  prev ious  approval  of rhe 
Courrcii in  s p i t e  of e x i s t i n g  managerial  shortcomings bccause i t  
b e l i e v e d  t h a t  t h e s e  problems would be reso lved  and t h a t  t h e  long-  
range goals iil t h e  developmental  component were i n  l i n e  w i t h  r e g i o n a l  

developmental  componet was given by 

i s ,  however, e v i d e n t  c h a t  t h e  managerial  problems s t i l i  
t h a t  t h e  r e g i o n  h a s  n o t  reached t h e  l e v e l  of s o p h i s t i c a t i o n  

r e q u i r e d  f o r  proper  managenrent of developmental. f u i d s  
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I n  t h e  P a c i f i c  Basil; t h e  kYPH has been c o o r d i n a t i n g  i t s  e f f o r t s  
w i t h  CHP because  they have been ac t ive  f o r  s e v e r a l  years i n  h e a l t h  
p l ann ing  throughout  t h e  T r u s t  T e r r i t o r y  and has come up w i t h  a 
comprehensive h e a i t h  p l a n  f o r  t h e  area,  They have a l s o  c o o r d i n a t e d  
t h e i r  e f f o r t s  w i t h  t h e  Nawaii School of Pub l i c  Hea l th  and t h e  East-  
West C e n t e r .  It i s  apparel i t  t o  t h e  v i s i t o r s  t h a t  t he  BfPH needs t o  
have v i s i b i l i t y  i n  t h e s e  a r e a s ,  p r i o r  t o  e s t a b l i s h i n g  l i n k a g e s  w i t h  
l o c a l  h e a l t h  i n s t i t u t i o n s .  J u s t  as  t h e  C e r v i c a l  Cancer P r o j e c t  s e r v e d  
t o  create v i s i b i l i t y  i n  GUZE: d u r i n g  t h e  p a s t  year, t h e  p r e s e n t  proposal 
r e q u e s t i n g  the development of: a n  i n t e n s i v e  care unit: t r a i n i n g  ,nogram 
a t  t h e  L.B.J. T r o p i c a l  H o s p i t a l  i n  American Samoa w i l l  g i v e  v F s i b i l i t y  
t o  k V H  w i t h  other e x i s t i n g  i n s t i t u t i o n s  i n  Guam. 

It i s  recoriunended by Committee c h a t  t h e  hXPd deve lop  a. p l a n  f o r  t h e  
P a c i f i c  Bas in  
accozp l i shmen t s  and i i x i u d e s  g r o j e c t i o n  of funding needs. 
f a s h i o n  KvlPS can c o n s i d e r  t h e  needs of t h e  P a c i f i c  Basin and Hawaii 
i ndependen t ly  when reviewing i t s  r e q u e s t  f o r  s u p p o r t  of program 
a c t i v i t i e s .  

which i d e n t i f i e s  s p e c i f i c  o b j e c t i v e s  based on expected 
I n  t h i s  



REGIONAL MEDICAL PROGRAMS SERVICE 
SUMMARY OF AN MTVERSARY TRIEMI~IM G-UT APPLICATION 

(A Pr iv i leged  Comunic a t  i on) 

MAINE'S REGIONAL MEDICAL PROGRAM 
295 Water S t r e e t  
Augusta, Maine 04330 

RM 00054 8 / 7 1  
J u l y  1971 Review Committee 

Program Coordinator: Manu Chatterjee, M.D. 

This  Region w a s  awarded $842,636 f o r  i t s  t h i r d  ope ra t iona l  year  ending 
September 1971. The 03  year  award included i n d i r e c t  c o s t s  of $5,417 
which represents  an average i n d i r e c t  cos t  rate of  1 5 G .  Or ig ina l ly  t h e  
03 year  award,was f o r  $904,473 but  due t o  RMPS f i s c a l  r e s t r a i n t s  w a s  
reduced. The cu r ren t  app l i ca t ion  is  a Tr ienn ia l  one which reques ts  t h e  
following : 

I. Developmental funds which were approved by t h e  November Council 
but  not  y e t  funded. 

11. Core f o r  t h r e e  years  at an increased  l e v e l ;  one yea r  of commit- 
ment remains and two years  are requested beyond t h a t .  

111. Support f o r  t h ree  opera t iona l  ob jec t ives ,  based on p r o j e c t s  
prevfously approved and funded and now extended and p r o j e c t  
approved but  not  y e t  funded. 

A breakdown of t h e  funding reques ts  fol lows t h i s  page. 

This Region w a s  s i te  v i s i t e d  i n  October 1970 t o  assess i t s  readiness  
f o r  a developmentdl component. 
desc r ibes  t h e  team' s aesessment succ inc t ly .  

A n  excerp t  from t h e  s i te  v i s i t  r e p o r t  

"The s i te  v i s i t o r s  saw t h e  evolu t ion  of Maine's Regional 
Medical Program as being remarkably cons i s t en t  wi th  t h a t  
of t h e  program at t h e  Nat ional  l e v e l  - s t a r t i n g  wi th  t h e  
ca t egor i ca l  emphasis but  expanding t o  inc lude  a clear 
commitment t o  t h e  development of an i n t e g r a t e d  system of 
medical care which provides access t o  medically depressed 
populat ions as w e l l  as improvement of a v a i l a b i l i t y  of  
care t o  t h e  community a t  l a rge .  'I 

Because of the  October 1970 s i t e  vf.sit f ind ings  and Council 's  recommenda- 
t i o n  t h a t  Maine rece ive  a developmental component, another  s i te  v i s i t  
was not  scheduled to review i t s  t r i e n n i a l  app l i ca t ion .  S t a f f  has 
reviewed t h e  app l i ca t ion  i n  r e l a t i o n  t o  i t s  p a s t  and t h e i r  comments 
are r e f l e c t e d  i n  the  summary following. 
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CONT. WITHIN CONT. BEYO;D APPR.. 
XNTIFICATION OF @PR. PERIOD A P X .  PEXIOD P E V .  
3XPO5ENT OF SUPPORT OF SUPPORT FUNDED 

C O2E $567,786 1/ 

DO0 - Developmental $ 78,653 

%21 - Health Serv. Del. 1 105,192 2/ 205,631 

163,671 $22 - New Heal th  Manpowe 

New Methods f o r  I 

116,138 -21 
Pub l i c  & Profes-  . 

4 

HEW, NOT 1st.YEAR ,. 1 , i 
PREV. DIRECT INDIiiECT TOTAL 
APPROVED COSTS COSTS 

1 $ 567,786 

3/ 78,653 --- 78,653 

$ 6,521 I 317,344 310,823 

279,809 3,833 283,642 

1 
$567,786 --- 

! 

E G I O N  YAINE 
CYCLE RM 00054 8/71 

$23 - s i o n a l  Eea l th  Ed. 96,.377 21 

I ~ c r r ; A ~  $885,493 I 

BREAKOUT OF REQUEST 04 PROGRAM PERIOD 

170,424 266, 80c' 5.948 272.749 

I 
i 

$1 6,11)2 $1,520,174 $61 8.379 $1.503.872 

- 1/ 05 and 06 yea r  are Continuat ion Beyond Approved Period o f '  Support. 

- 2/ Maine has  a l l o c a t e d  funds previous ly  assigned t o  p r o j e c t s  i n t o  opera t iona l  o b j e c t i v e  budgets designated 
a s  121, #22, and 823. Several  former p r o j e c t s ,  such as  t he  Kennebec Valley Development, Continu-hg 
Education and Coronary Care Tra in ing  have one more year  of commitment. Two add i t iona l  years  of support  
are requested i n  t h i s  Triennium Applicat ion.  Other p r o j e c t s  were approved b u t  unfunded. 

- 31 Maine was approved €or 2 years  developmental funding i n  December 1970, and i s  reques t ing  a t h i r d  year  
of funding p e r  te lephone conversat ion by Mr. Spencer Colburn and t h e  Region 5/17/71. 
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REGION MAINE 
BREAKOUT OF REQUEST 05 PROGRAM PERIOD 

[DEW IP ICAT I ON OF D PERIOD OF 

I 
w 
I 

I I I $1,6461394 
TOTAL $974,043 $672,351 
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Grant Year 

01  
02 

Grant 
Year 

01 
02 

03 
04 
05 

- Period 

! 

-5- 

FUNDING HISTORY 

Planning Stage 

Period 

5/67 - 4/68 
5/68 - 4/69 

Operat ional  Program 

Funded 
(Direct Cost 8) 

7/68 - 6 / 6 9  $ 428,106 
7/69 - 9/70 (15 1,229,634 

mos. ) 
10170 - 9/71 842,636* 
10171 - 9/72 --- 
10172 - 9/73 --- 

RM 00054 8/71 

Funded (Direct  Costs) 

$193,909 
358,170 

Future Commitment 
(Direct  Costs)  

--- 
$637,642 

57,333 

*Reduced from o r i g i n a l  award of $904,473 due t o  RMPS f i s c a l  cons t r a in t s .  
Includes $50,693 i n  carryover  funds used f o r  planning Maine Medical 
School and t h r e e  f e a s i b i l i t y  s t u d i e s .  

GEOGRAPHY AND DEMOGRAPHY 

The Maine Regional Medical Program inc ludes  t h e  e n t i r e  State of Maine. 
The cha rac t e r  of t he  area is similar t o  nor thern  New Hampshire and Vermont, 
bu t  poor t r anspor t a t ion  connections among these  sec t ions  was one of t h e  
cons idera t ions  i n  the  o r i g i n a l  es tabl ishment  of MRMP boundaries t o  
inc lude  Maine only.  The RAG f e e l s  t h e  present  Region is  v a l i d  and a 
workable one, and no r e d e f i n i t i o n  of boundaries i s  contemplated a t  present .  

Maine i s  a r u r a l  and geographical ly  i s o l a t e d  state,  and i t s  populat ion 
of almost a m i l l i o n  i s  concentrated i n  t h e  southernpart  of t h e  state 
on t h e  A t l a n t i c  coas t l i ne .  The l a r g e s t  c i t y ,  Por t land ,  has 70,000 
r e s i d e n t s .  As w a s  mentioned before ,  i n t e r s t a t e  t r anspor t a t ion  services 
are l imi ted .  

I n  add i t ion  t o  the  Universi ty  of Maine which has  an enrollment of 
approximately 18,000, t h e r e  are s e v e r a l  small l i b e r a l  a r t s  co l l eges  
throughout t h e  s ta te .  
f o r  one as p a r t  of a "hea l th  science" educat ion cen te r .  
e f f o r t s  of t h e  Maine RMP are d i r e c t e d  toward t h e  success fu l  es taql ishment  
of amedical  school.  

The Maine Medical Center i s  t h e  Region's l a r g e s t  hea l th  f a c i l i i y  (573 beds) ,  
and t h e r e  are four  o t h e r  voluntary h o s p i t a l s  of over 200 beds.  

There is no medical school ,  bu t  t h e r e  are hopes 
Many of t he  

A t o t a l  
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of 4,266 beds ex i s t s  i n  t h e  61  voluntary acute  general  h o s p i t a l s ,  and 

s ta te .  
There are 3,856 a c t i v e  nurses .  

t h e r e  are n e a r l y  5,000 long-term and chronic  ca re  beds throughout t h e  c -  

The phys ic ian  populat ion of Maine is  1,078 MDs and 2 2 1  D O s .  

HISTORY OF REGIONAL DEVELOPMENT 

When e a r l y  i n t e r e s t  regard ing  Regional Medical Programs was genera ted ,  
t h e  p o s s i b i l i t y  of Maine's becoming p a r t  of a New England RMP was 
d iscussed .  Maine, however, chose autonomy and a sea rch  was begun f o r  
an appropr i a t e  gran tee  organiza t ion .  
considered were found t o  be  unacceptable t o  some segments of t he  medical 
community, s o  Medical Care Development, Inc . ,  was formed -- i t  had no 
pre-ex is t ing  h e a l t h  complex a f f i l i a t i o n  and was regarded as an accep tab le  
component of t h e  medical care system. The Bingham Associates  Fund and 
t h e  Maine Medical Center were p a r t i c u l a r l y  a c t i v e  i n  p r e - p l a n i n g  phases.  

Exis t ing  organiza t ions  which were 

In December 1966 t h e  f i r s t  planning request  was submit ted t o  t h e  
Divis ion of Regional Medical Programs. 
Development, Inc . ,  as t h e  app l i ca t ion  organiza t ion ;  Bingham Associates 
Fund as t h e  f i s c a l  agent ,  and t h e  F ie ld  Direc tor  of Bingham Associa tes  
(on loan  100% t o  Medical Care Development) a s  planning coordinator .  
The Committee and Council reviewers thought t h a t  t h e  p lan  w a s  unique 
i n  t h a t  a l though the re  was no medical school  i n  Maine, Tuf t s  Univers i ty  
i n  Boston w a s  a c t i v e l y  involved and a number of i t s  medical f a c u l t y  
were on t h e  MRMP s t a f f .  Although t h e  planning app l i ca t ion  proposed 
the appointment of h o s p i t a l  coord ina tors  t o  se rve  as l i a i s o n s  between 
the  community h o s p i t a l s  and t h e  RW, t h e r e  was no evidence of f avorab le  
community h o s p i t a l  recept ion  of t h i s  i dea .  
formation of a committee of p rac t i c ing  physicians t o  advise  t h e  MRMP 
s t a f f  i n  po l i cy  and program matters. 
reviewers about t h e  exac t  r e l a t i o n s h i p  between t h i s  group and t h e  
Regional Advisory Group. I n  genera l ,  the planning g ran t  a p p l i c a t i o n  
w a s  thought t o  be a good one, and an 01 year planning award was made 
i n  May 1967. 

It designated Medical Care 

1 .  

\- 

The plan a l s o  proposed t h e  

There w a s  some concern among t h e  

Under the  planning grant  t h e  program's p ro fes s iona l  s t a f f  w a s  assembled 
and D r .  Manu Chatterjee was appointed fu l l - t ime program coord ina tor .  
Pe r iod ic  meetings wi th  r eg iona l  h e a l t h  and education agencies  became 
e s t a b l i s h e d  p r a c t i c e ,  h o s p i t a l  coordinators  (or a c t i n g  coord ina tors )  
were appointed i n  56 h o s p i t a l s  and h e l d  
were i n i t i a t e d ,  t h e  RAG membership was compietely divorced from t h e  
grantee  o rgan iza t ion  t o  e l imina te  the  p o s s i b i l i t y  of l e g a l  problems 
and over lap  of membership, and an ope ra t iona l  proposal  w a s  developed. 

The f irst  ope ra t iona l  r eques t  was submitted i n  February 1968. 
May 1968 s i t e  v i s i t  team was s a t i s f i e d  as t o  t h e  Region's r ead iness  
f o r  an ope ra t iona l  award; many concerned ind iv idua l s  and groups i n  t h e  
Region f e l t  t h a t  MRMP could he lp  overcome t h e  problems and were w i l l i n g  

mee.tings, two f e a s i b i l i t y  s t u d i e s  

A 

L 
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t o  work toward the  Region's success .  I t  w a s  noted t h a t ,  i n i t i a l l y ,  
cmphnsls w a s  given t o  development of t h e  r eg iona l  medical. program 
rather than t o  estiib1Lehinent of  p r i o r i t i e s  among unmet needs.  The 
program lind developed around a c t i v i t i e s  which were already s t a r t e d  , 
and the RAG had not  y e t  been confronted with t h e  need t o  select among 
several act ivi t ies .  The s i te  team suggested t h a t  t h e  RAG develop a 
mechanism f o r  Regional p r i o r i t y  s e t t i n g .  The h o s p i t a l  coord ina tors  
were considered an e f f e c t i v e  group i n  expressing community h o s p i t a l  
needs. The s i t e  team recommended t h a t  MRMP i n v e s t i g a t e  t h e  poss ib i - l i t y  
of developing a d a t a  c o l l e c t i o n  program. 
received an ope ra t iona l  award f o r  support  of t h r e e  p r o j e c t s :  V i s i t i n g  
Guest Resident P r o j e c t ,  Kennebec Valley Regional Health Agency, and 
Smoking Control  P r o j e c t .  A fou r th  a c t i v i t y ,  Physician Seminar, w a s  
no t  considered an  appropr ia te  use of RMP funds. 
MRME' assumed f i s c a l  r e s p o n s i b i l i t y  f o r  i t s  own program and ope ra t iona l  
p ro jec t s .  
March 1969 f o r  support  of a Coronary Care Pro jec t  and t h e  Physicians 
Continuing Education Program 

0 

I n  J u l y  1968, t he  Region 

A t  t h i s  j unc tu re ,  

A supplemental award t o t h e  01 opera t ion  year  was made i n  

During t h e  02 year  t h e  Region continued t o  fund core and t h e  o r i g i n a l  
p r o j e c t s .  I n  add i t ion ,  t he  Region rebudgeted and u t i l i z e d  unexpended 
funds t o  i n i t i a t e  new p r o j e c t s  f o r  which supplemental funding 
ava i l ab le :  t h e  Di rec to r s  of Medical Education a c t i v i t y  and t h e  Regional 
Library  p ro jec t .  During t h i s  same period of t i m e ,  t h e  Region had 
submitted s e v e r a l  p ro j ec t  proposals  r e l a t i n g  t o  i t s  ob jec t ives  #5 and 6 ,  
which c a l l e d  f o r  a heavy investment i n  equipment, no t  having s p e c i f i c  
p r o j e c t  ob jec t ives  o r  design. 

During t h e  t h i r d  year ,  t h e  Department of Community Medicine proposal  
w a s  resubmitted and approved f o r  p a r t i a l  support  by t h e  Council. 
s t a f f  review f o r  t h e  t h i r d  ope ra t iona l  yea r ,  t h e  Region requested 
continued funding f o r  core  and six ongoing p r o j e c t s  and developmental 
funding. S t a f f  recommended approval  of funding a t  $934,473 ( d i r e c t  
c o s t s )  of which $42,693 w a s  carryover .  Since t h a t  t i m e ,  t h e  Region 
received an 03 award of $904,473, and subsequently a reduced award of 
$842,636. 

w a s  n o t  

These were re turned  f o r  r ev i s ion .  

During 

The Region is  p resen t ly  support ing the  fol lowing a c t i v i t i e s :  

Core 
Guest Resident Program 
Kennebec Valley Regional Health Agency 
Smoking Control Program 
Coronary Care Program 
Physicians '  Continuing Education 
Regional Library 

TOTAL COSTS 

$429,542 
20,551 

150,644 
36,138 

133,744 
50,128 
21,889 

$842,636 

The November 1970 Council approved developmental funding f o r  Maine. 
The May 1971 Council approved a program i n  Family Nurse Associate  
Tra in ing  which would have impact on a Model Ci t ies  areas of Por t land  
and Lewistown. 
N o  a d d i t i o n a l  funds have been provided t o  t h e  Region f o r  e i t h e r  of these  

This w a s  approved by Council a t  a l e v e l  of $27,896. 0 act ivi t ies .  
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S i n c e  1968 t h e  Maine RbP has  been def ined  by s i x  o p e r a t i o n a l  o b j e c t i v e s .  
When t h e  October 1970 S i t e  V i s i t  Team v i s i t e d  Maine, t h e  s i t e  v i s i t o r s  
d e s c r i b e d  t h e  s i x  program o b j e c t i v e s  a s  r e f l e c t i n g  a n  emphasis on t h e  
development of an  i n t e g r a t e d  system of medical  care, which provided 
access t o  medica l ly  depressed people ,  as w e l l  as improvement of t h e  
a v a i l a b i l i t y  of care t o  t h e  community a t  l a r g e .  The v i s i t o r s  f e l t  t h e  
o b j e c t i v e s  r e f l e c t e d  t h e  n a t i o n a l  p r i o r i t i e s  b u t  were e q u a l l y  geared  t o  t h e  
unique needs of Maine i t s e l f .  

i 

Since  t h e n  t h e  RAG has  decided t h a t  t h e  f i r s t  t h r e e  o p e r a t i o n a l  
o b j e c t i v e s  should  be given p r i o r i t y  as f a r  as t h e  Maine program i s  
concerned: (1) To conduct experiments  i n  new methods f o r  d e l i v e r i n g  
h e a l t h  care t o  disadvantaged areas and f o r  e v a l u a t i n g  t h e i r  p o t e n t i a l  
f o r  p o s i t i v e l y  i n f l u e n c i n g  p r e s e n t  arrangements f o r  t h e  p r a c t i c e  and 
f i n a n c i n g  of  s e r v i c e s ;  (2)  To develop new h e a l t h  manpower f o r  q u a l i t y  
d i s t r i b u t i o n  and o r g a n i z a t i o n  o f  t h e  f u l l  range of medical  s e r v i c e s  t o  
a l l  of t h e  people  of t h i s  r e g i o n ;  and ( 3 )  To improve and update  t h e  
l eve l  o f  medical  knowledge of t h e  h e a l t h  p r o f e s s i o n a l s  and t h e  p u b l i c  
a t  l a r g e  through cont inuing  educa t ion  progrznm . 
Former o b j e c t i v e  #4 " t o  develop a c a p a b i l i t y  i n  t h e  f i v e  subregions  
f o r  areawide h e a l t h  planning and t h e  d e l i v e r y  of  h e a l t h  services'' i s  
a c e n t r a l  s t r a t e g y  f o r  achievement f o r  a l l  o b j e c t i v e s .  

O b j e c t i v e  115 " t o  maximize t h e  c a p a b i l i t y  f o r  t h e  d e l i v e r y  and 
d i s t r i b u t i o n  of q u a l i t y  medical-care t o  t h e  community h o s p i t a l s "  and 
#6 "to maximize t h e  c a p a b i l i t y  f o r  provid ing  s p e c i a l i z e d  d i a g n o s i s ,  
t r e a t m e n t ,  and medical  e d u c a t i o n a l  l e a d e r s h i p  and t h e  r e f e r r a l  
h o s p i t a l s  i n  each of t h e  f i v e  subregions,"  t h e  RAG f e e l s  %t cannot now 
j u s t i f i a b l y  be s i n g l e d  out  f o r  p r i o r i t y  c o n s i d e r a t i o n  because of 
t h e  p r e s e n t  funding a v a i l a b l e  t o  t h e  Regional Medical Programs Service 
and t o  Maine. 

T h e r e f o r e ,  t h e  f i r s t  t h r e e  o b j e c t i v e s  are now t h e  program p r i o r i t i e s ;  
t h e  Chairman of  t h e  RAG appointed subcommittees t o  serve as t e c h n i c a l  
rev iew bodies  f o r  indepth  a n a l y s i s  of p r o j e c t  a c t iv i t i e s  2s they  re la te  
t o  t h e s e  o p e r a t i o n a l  o b j e c t i v e s .  
RAG t o  cont inue  t h e  development of t h e  program by o r g a n i z i n g  both 
ongoing p r o j e c t s  and those  approved b u t  no t  funded i n  r e l a t i o n  t o  t h e  
f i r s t  t h r e e  o p e r a t i a n s l  o b j e c t i v e s .  
t h a t  t h i s  change c l a r i f i e d  t h e  klaine program approach. 

It was a unanimous d e c i s i o n  of t h e  

I n  i t s  review, RMPS s t a f f  f e l t  

The c h a r t  on page 9 
t h r e e  program object ive 's .  

d e s c r i b e s  how each of t h e  p r o j e c t s  re la tes  t o  t h e  

REGIONAL ADVISORY GROUP 

The RAG bylaws ca l l s  f o r  33 members; 30 o t h e r  i n d i v i d u a l s  s e r v e  on 
t h e  Board of D i r e c t o r s .  There are s i x  new members on t h e  RAG. When 
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PERCENTAGE EFFORT OF APPROVED PROJECT COMPONENTS BY OPERATIONAL OBJECTIVES 
ti II 

OPERATIONAL OBJECTIVES 

APPROVED OPERATIONAL 
PROJECT COMPONENTS 
Kennebec Valley Regional 
Health Agency 
Physicians Continuing 
Education 
Coronary 
care 
Regional 
Library 
Regional Directors of 
Wdical Education 
DeDartment o f  Community 
Mekcine-Yaine Medical Center 
In t e rac t ive  Television- 
Bangor, Blue H i l l ,  Stoningtor: 
m s i n g  and All ied  Health 
Continuing Education 
Regional Cancer 
program 
Family Nurse Associate* 
(Modei. Ci t ies )  

TOTAL 

111 
PDATE LEVEL OF ME& 

PROFESSIONALS AND 

I1 
DEVELOP NEW 

I I CONWCT EXPERIMENTS ' 
I N  N E W  METHODS FOR 1 HEALTH MANPOWER ICAL KNOWLEDGE OF 

DELIVERING HEALTH 
SERVICES 11 

j 
310,823 279,809 11 ' 266,801 

APPROVED 
FUNDING 
LEVEL 

114,666 

54,728 

148.312 

42,828 

27,500 

50,000 

191,864 

124.217 

75,422 

- 27,896 

857,433 
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the s i t e  v i s i t o r s  studied t h e  RAG, they suggested t h a t  t h e  Region 
take s t e p s  t o :  (1) change t h e  charac te r  of consumer r e p r e s e n t a t i o n  
on the RAG, t o  include non-medically o r i en ted  consumers and those  
of modest means; (2) develop:-a subcommittee i n  t a sk  f o r c e  s t r u c t u r e  
fo r  t he  RAG; and (3 )  c l e a r l y  separate t h e  func t ions  of t h e  Board of  
Di rec tors  from those of t he  RAG. 
made i n  t h i s  d i r e c t i o n ,  although the re  appears t o  be only  one new 
member from t h e  low income consumer groups.  The Board of D i r e c t o r s  
is  completely separate from t h e  RAG and t h e i r  func t ions  are completely 
separa te .  

S ta f f  f e e l s  t h a t  s t e p s  have been 

Since October 1970 s i t e  v i s i t o r s ,  and subsequently Council ,  recommended 
t h a t  the Maine decision-making process  and t h e  func t ion  of t h e  RAG 
w a s  s u f f i c i e n t l y  mature t o  u t i l i z e  developmental funds,  t h e  RAG 
funct ioning does not  seem t o  be a major area of  cons ide ra t ion  now. 
A char t  on decision-making process  as i t  appears  i n  t h e  a p p l i c a t i o n  
appears on page 11 of t h i s  summary. 

Developmental Component - The Region has  ou t l ined  F i r s t  Year 

s t u d i e s  and a c t i v i t i e s  t h a t  they in tend  t o  undertake $78,653 
wi th  developmental funds. These a re  r e l a t e d  t o  t h e  t h r e e  
major ob jec t ives  of t h e  Region and are s p e l l e d  out  i n  cons iderable  
d e t a i l ,  inc luding  an estimate of t h e  s t a f f  t i m e  t h a t  i s  t o  be 
involved i n  t h e i r  development. 
fol lows : 

a number of s p e c i f i c  Request 

A l i s t i n g  of t h e  types of s t u d i e s  

Health Sys tem Organizat ion inc luding  d e f i n i t i o n  of Health Maintenance 
Organization - $15,000. 

Subregional iza t ion  - Health Manpower - experimental  a c t i v i t i e s  f o r  new 
types of management personnel  and development of eva lua t ion  procedures 
f o r  s tudying  t h e i r  irnpGct - $20,000. 

New Technologies i n  Communications and Transpor ta t ion  - $5,000 

Area Health Education Centers  - $30,000 

Community Organization f o r  those areas t h a t  have a shor tage  of h e a l t h  
manpower and must depend on c i t i z e n  o rgan iza t ion  - $25,000. 

Peer Review Mechanisms - p e e r  review on a subarea b a s i s  among a 
number of small community h o s p i t a l s  - $10,000. 

S p e c i a l i t y  Care P ro jec t s  - information and r e f e r r a l  i n  cancer  - $5,000. 

. .  . 
.. . 
! '. 
1. . . 
.:,- 

. .. 

Health System Components - small f e a s i b i l i t y  program i n  h e a l t h  service 
de l ive ry  s t a f f  educat ion and manpower u t i l i z a t i o n  f o r  small h o s p i t a l s ,  
nurs ing  homes and ambulatory cen te r s  - $20,000. 
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Subregional iza t ion  Related t o  t h e  314(b) Development - $15,000. 

Health Care Financing - $10,00Q. 

Problem-Oriented Medical Records - t o  he lp  expand the  demonstratdon 
p r o j e c t  a t  Augusta General Hosp i t a l ' -  $15,000. 

i 

Publ ic  Education i n  Smoking - $10,000 
r, 

I n t e r r e g i o n a l  Communications U t i l i z i n g  ETV and o t h e r  technologies  - $15,000 ' 

Rehab i l i t a t ion  Workshop - $5,000 

These developmental a c t l v i t i e s  have been chosen because they can be  
implemented, they con t r ibu te  toward t h e  achievement of t h e  ope ra t iona l  
ob jec t ives  and they have p o t e n t i a l  as expanded p r o j e c t s .  The review 
process  f o r  t h e  developmental funding and t h e  management procedure f o r  
a l l o c a t i o n  of funds i s  c a r e f u l l y  o u t l i n e d  i n  t h e  a p p l i c a t i o n .  

02 Year - $78,653 03 Year - $78,653 

Core S t a f f  - A t  p resent  t he re  are 14 ind iv idua l s  on t h e  F i r s t  Year 

equivalency of 9 .4 .  O f  the  ten  p r o f e s s i o n a l . p o s i t i o n s ,  $567,786 
fou r  are female. No minori ty  groups are represented  on t h e  
core s t a f f .  
$255,000. 
employees and an equivblen t  of two fu l l - t ime t r a i n e e  p o s i t i o n s  a t  
a t o t a l  c o s t  of $413,112. 

core s t a f f  r ep resen t ing  a fu l l - t ime Request 

Core personnel  are now budgeted a t  approximately 
The p ro jec t ed  personnel  budget c a l l s  f o r  23 fu l l - t ime  

S ta f f  had some ques t ions  about t h e  rate of i n c r e a s e  in salaries and 
the  r a t i o n a l e  f o r  t h e  pro jec ted  fu l l - t ime  support  of t h e  Associate  
Coordinator f o r  eva lua t ipn ,  i f  he cont inues t o  spend approximately 
half-t ime as Direc tor  of t h e  Health Council of  Maine. The ob jec t ives  
of the  two organlaa t ions  are c l o s e l y  in te r twined  however, and MRMP i s  
c red i t ed  by t h e  RAG as having been r e spons ib l e  f o r  t h e  r e v i t a l i z a t i o n  
of t he  hea l th  counci l  which has a primary r o l e  i n  h e a l t h  ca ree r  development. 

Cooperative arrangements a r e  descr ibed i n  the  a p p l i c a t i o n  with t h e  
Comprehensive Health Planning Agency, Department of Health and Welfare,  
the  Interagency Council on Smoking and Heal th ,  Health Council of Maine, 
t h e  Maine Medical Assoc ia t ion ,  t h e  Maine Osteopathic  Associat ion,  t h e  
Maine S t a t e  Nurses Assoc ia t ion ,  Model Ci t ies ,  OEO and the  Univers i ty  of 
Maine. 

Core supported f e a s i b i l i t y  s t u d i e s  are descr ibed:  a s tudent  program has 
completed surveys on p a t i e n t  f low and nurs ing  manpower and i n t h e  fu tu re  
w i l l  be working on HMO development and peer  review development. Another 
f e a s i b i l i t y  study desc r ibes  s tuden t  research  a c t i v i t i e s  conducted by t h e  
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Antioch s tuden t s  which has pravided d a t a  on emergency care and physician 
and h o s p i t a l  c o s t s .  
educat ion,  cancer c l i n i c s  i n  which about 1200 women received de tec t ion  
examinations a t  t he  h o s p i t a l s  and a physician manpower inventory.  

The one c e n t r a l  resource descr ibed i s  t h e  Planning Reference Library 
which provides materials t o  community hosp i t a l s .  Performance sites 
l i s t e d  f o r  t h e  ongoing act ivi t ies  i n  Maine show t h a t  p r o j e c t  and core  
act ivi t ies  now reach 34 d i f f e r e n t  h e a l t h  care i n s t i t u t i o n s  i n  t h e  
S t a t e  of Maine. 

Completed f e a s i b i l i t y  s t u d i e s  inc lude  personnel  

The October 1970 v i s i t o r s  were impressed with the s i n c e r i t y  and 
e f f ec t iveness  of t h e  coordinator  and h i s  core  s t a f f  and t h e  f a c t  t h a t  
t h e  MKMP hag developed product ive r e l a t i o n s h i p s  with many organiza t ions  
i n  the  S t a t e  and with t h e  surrounding Regions. S ta f f  i n  i t s  review 
f e l t  t h a t  t he  Maine core s t a f f  may have increased i t s  e f f ec t iveness  
i n  the  pas t  year.  

02 Year - $624,565 03 Year - $687,022 

P r o j e c t s  

Two p r o j e c t s  have been phased out  t h i s  year ;  t h e  Smoking and Health 
and t h e  Guest Resident Program. 
core  a c t i v i t y .  
l i m i t e d  scale by Tuf ts  with the  Maine RMP as t h e  coordinator .  One 
of t he  reasons f o r  phasing ou t  MRMP support  of t h i s  p r o j e c t  w a s  t h e  
f a i l u r e  t o  at tract  enough r e s iden t s .  Only 30 r e s i d e n t s  a year  were 
w i l l i n g  t o  come up and serve i n  the  h o s p i t a l s .  About 10 h o s p i t a l s  
were serv iced  i n  t h i s  fashion.  
ongoing p r o j e c t s  i n  Kennebec Valley,  Coronary Care, Physicians '  
Continuing Education and t h e  Regional Library,  but  t h e  t r i e n n i a l  program 
proposed i s  descr ibed i n  terms of t h e  ope ra t iona l  ob jec t ives ,  r a t h e r  
than i n  p ro jec t s .  

Smoking educat ion w i l l  become a 
The Guest Resident Program w i l l  be  continued on a 

Progress  r e p o r t s  are given on t h e  

1/21 - Object ive Number I - To conduct experiments i n  new methods f o r  
d e l i v e r i n g  h e a l t h  care. $310,823 

Eighty percent  of the r u r a l  poor are 20 miles from t h e  nea res t  
hosp i t a l .  The community's s t u d i e s  t o  d a t e  show major d i f f i c u l t i e s  
i n  see ing  a physician,  i n  t r anspor t a t ion  and i n  d is tance .  The pe r  
c a p i t a  income i n  Maine is  $2,477 - t h e  lowest i n  New England. The 
s tudy  t o  d a t e  i n d i c a t e s  t h a t  50% of the  low income women have never  
had a pap smear, 30% of low income fami l i e s  have never  had a ches t  

F i r s t  Yea1 

1d.c.)  

X-ray. Five 
over  have had 
is  less t h a t  
means f o r  t h e  
in t roduce  new 

times more family members whose income i s  $6,000 and 
p h y s i c i a l  examinations than those f a m i l i e s  whose income 
$3,000. Object ives  of t hese  a c t i v i t i e s  are: (1) t o  develop 
r u r a l  disadvantaged t o  e n t e r  t h e  medical care  system; (2) 
communication technology i n  th ree  areas; (3) t o  experiment 
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with new h e a l t h  system organiza t ion  format i n  f i v e  loca t ions ;  and 
(4) t o  expand t h e  h e a l t h  system component s t a f f  i n t e r r e l a t i o n s h i p s  
v i a  organiza t ion  and communication system usage. 

Details on t h e  l o c a t i o n s  of these  ac t iv i t ies  are no t  included. 

02 Year - $ 341,965 03 Year - $376,095 

822 - Operat ional  Object ive I1 - New Heal th  Manpower 
Program ob jec t ives  f o r  t h i s  a c t i v i t y  are: (1) t o  de f ine  and Reques t  
eva lua te  the  u s e  of phys ic ians '  a s s i s t a n t s  i n  seven va r i ed  $279,809 (d.c.)  
p r a c t i c e  s e t t i n g s ;  (2) t o  develop and expand home hea l th /  
ambulatory care teams i n  t h r e e  l o c a t i o n s ;  and (3) t o  cont inue 
the  development of nurs ing  and technic ian  c a p a b i l i t i e s  i n  t h e  
Region f o r  coronary, i n t e n s i v e ,  family and cancer care .  

1 

1 

F i r s t  Year 

Maine has  approximately 100 phys ic ians  f o r  100,000 c i v i l i a n  
population compared t o  t h e  160 i n  New England, 130 in:the United 
S ta t e s .  The d i s t r i b u t i o n  p a t t e r n  f o r  t h e  physicians varies from 
one t o  every 668 people i n  Cumberland County t o  1 t o  2,000 i n  
Washington County. 
population have d i f f i c u l t y  i n  see ing  a physician and add i t iona l  
25% feel  they cannot g e t  an appointment. 
t h a t  t h e  f e a s i b i l i t y  s t u d i e s  f o r  developing t h e  types of personnel 
pro jec ted  have a l ready  been c a r r i e d  out  by t h e  Maine RMP i n  conjunction 
with area h o s p i t a l s ,  community groups and t h e  Univers i ty  of Maine. 

S tudies  i n  r u r a l  Maine i n d i c a t e  30% of the  

The a p p l i c a t i o n  states 

- .. .: 
,' .. ,.. 
i : 
j.. .. . 
<, . . .  . .. .. 

Sta f f  noted t h a t  t h e  coronary care t r a i n i n g  which has  been supported 
f o r  t h ree  yea r s  should be phased out  according t o  Council po l icy .  
The Region does not  seem t o  be planning t h i s  phase-out. 

03 Year - $338,569 
./ 

02 Year - $307,790 

#23 - Object ive 111 - Publ ic  and P ro fes s iona l  Health 
Education. Program ob jec t ives  are: (1) t o  e s t a b l i s h  Request 
r eg iona l  d i r e c t o r s  of medical educat ion;  (2) to develop $266,801 (d.c.) 
p r a c t i c e  models i n  primary, family and community medicine; 
(3) to continue the  physicians '  cont inuing educat ion program 
and i n i t i a t e  f u l l  scale opera t ion  of t h e  nurs ing  and a l l i e d  
hea l th  educat ion program; and (4) t a r g e t  expanded pub l i c  h e a l t h  
educat ion t o  the  schools  and community h e a l t h  counci l s  throughout 
t h e  Region. 

F i r s t  Year 

02 Year - $295,481 03 Year - $322,830 

RMPS/GRB 
6/18/71 



(A Pr iv i l eged  Communication) 

SUMMARY OF REVIEW AND CONCLUSION OF 
JULY 1971 REVIEW COMMITTEE 

MAINE REGIONAL MEDICAL PROGRAM 
RM 00054 8 /71  

FOR CONSIDERATION BY AUGUST 1971 ADVISORY COUNCIL 

RECOMMENDATION: The Review Committee recommended t h a t  Mair 

years  and t h a t  developmental funding be approved. 
t r i e n n i a l  funding a t  a graduated l e v e l  f o r  tkl4ch th ree  

DIRECT COSTS ONLY 

YEAR REQUEST RECOMMENDED 

$1,503,872 $1,100,000 

5 1,646,394 1,200,000 

1,803,169 1,300,000 

TOTAL, $4,953,435 $3,600,000 

Since t h e  p r i n c i p a l  Committee reviewer had p a r t i c i p a t e d  i n  
t h e  October 1970 si te v i s i t  t o  s tudy t h e  Region's app l i ca t ion  

n t a l  component funding, she  w a s  a b l e  t o  relate tht! written 
l i c a t i o n  t o  f i r s thand , r ecen t  experience i n  Maine. 
i c a t i o n  r e in fo rced  t h e  s i te  visit team's appra i sa l  of the  

She f e l t  

Region with demonstrated a b i l i t y ,  a super ior  Coordinator 
Core s t a f f .  She f e l t  t h a t  t h e  RMP staff  were e f f e c t i v e l y  

a "brokerage" func t ion  i n  providing s t a f f  he lp  and small  
ey t o  o the r  agencies  and i n  f ind ing  non-RMP sources  of 
i t ies t h a t  are i n  l i n e  with Maine's program p r i o r i t i e s .  

as somewhat concerned about t he  l ack  of s p e c i f i c s  i n  
ear program proposal .  
oved and sometimes funded p r o j e c t s  i n t o  broad program 
the  Committee had d i f f i c u l t y  r e l a t i n g  t h i s  t o  previous 
Both t h e  p r i n c i p a l  and secondary reviewers, however, 

The Region has broken up i t s  

ange was  a forward s t e p  i n  program development, develope 
committee with s t a f f  a s s i s t a n c e  b u t  t h a t  c a r e f u l  
requi red  t o  appra i se  t h e  e f f e c t s .  
a t ed  t o  t h e  inc rease  i n  Core s t a f f ,  both i n  s i z e  
S t a f f  w a s  asked t o  determine the  r a t i o n a l e  f o r  

It was agreed t h a t  t h e  Maine RMP has  moved ahead wi th  
use of developmental funds i n  l i n e  with the  t h r e e  program 

Another concern 

vels. . 
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After  considerable  d iscuss ion ,  t h e  Committee f i n a l l y  a r r i v e d  a t  a 
recommendation t o  provide funding a t  a reduced graduated l e v e l  f o r  
each of t h e  three  yea r s ,  t o  inc lude  developmental funds.  S t a f f  was 
advised t o  keep c l o s e  s c r u t i n y  o f  t he  s a l a r y  l e v e l s ,  s p e c f f i c  
program a c t i v i t i e s  and accomplishments dur ing  t h e  t r i e n n i a l  per iod.  
The Region should be advised t h a t  c e r t a i n  of  t h e  former pr-- jzct  
a c t i v i t i e s ,  .par t icu lar ly  i n  t h e  coronary care t r a i n i n g  a r e a ,  could 
no t  be continued i n d e f i n i t e l y  because of Council po l icy .  

RMPS/GRB 
7/16/71 



REGIONAL MEDICAL PROGRAMS SERVICE 

EUMMARY OF AN ANNIVERSARY TRIENNIUM GRANT APPLICATION 
(A P r iv i l eged  Communication) 

Memphis Regional Medical Program 
1390 Medical Center  Towers 
969 Madison Avenue 
Memphis , Tennessee 38103 

RM 00051 8/71 
July 1971 Review Committee 

Program Coordinator: James W. Culbertson, M. D. 

The Region's cu r ren t  t h i r d  year  award f o r  core  and 1 3  p r o j e c t s  i s  $1,371,916 
($1,086,048 d i r e c t  c o s t s  and $285,868 i n d i r e c t  c o s t s ) .  
year  supplemental award f o r  16 months i n  t h e  amount of $701,344 (,q;655,172 
d i r e c t  c o s t s  and $46,172 i n d i r e c t  c o s t s )  included support  of 2 p r o j e c t s  
during t h e  t h i r d  year.  The est imated cu r ren t  l e v e l  o f  support  for direct  
Costs i s  $1,668,144. 
I n  a reduced amount i s  i n  process. The present  a p p l i c a t i o n  proposes: 

I n  add i t ion ,  a second 

I n  keeping with funding r e s t r a i n t s ,  an  amended award 

1) Author i ty  for a developmental component i n  t h e  event  new funds 
become a v a i l a b l e  f o r  t h i s  aspec t .  

Cont inuat ion 02 5 p ro jec t s  (14, 17, 18, 19 and 25) wi th in  t h e  
c u r r e n t l y  approved per iods,  2 f o r  two years  and 3 f o r  one year.  
Support i s  a l s o  requested f o r  one a d d i t i o n a l  year  beyond the  
cu r ren t  approved per iod f o r  p r o j e c t s  Nos, 19 and 25. 

Three years  a d d i t i o n a l  funding f o r  Core and 7 p r o j e c t s  ( 1, 2, 3, 

2)  
0 

3) 
5, 6, 7 and 8 ) .  

4) 

5 )  

Three-year funding f o r  12 new p r o j e c t s  (29-40). 

Termination support  of 3 p ro jec t8  (4, 10 and 24) .  

- _.. _--I , - -  
~ h e  Region, rewests 
$2,549,008 t h e  f i f t h  ,397,991 t h e  s i x t h  year.  A breakout c h a r t  

d i r e c t  .c?stS) f o r  i t s  fmrth ~ e a r ,  

i d e n t i f y i n g  t h e  components f o r  each of  t h e  t h r e e  years  and a l i s t  of core  
a c t i v i t i e s  follows: 



_ -  

I 

PJ 
I 

u- 0 



TOTAL 282,588 1,379,214 887,206 2,549,008 

1 
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RMPS staff reviewed this application, particularly the continuation 
portion and their comments in a memo to the Director are appended. 

0 
FUNDING HISTORY 

G r a n t  Awards Total 
Year 4 Date Period Amount - No. - - 
Planning 

01 ~302-01 4/10/67 4167- 3/68 $173,119 
02 5GO2-02A1 10/47/68 4168- 3/69 183,443 

03 5GO2-031 6/20/69 . 41 69 - 91 69 249,490 
3GO2-02S1 9/23/68 9168- 3/69 192,397 , 

Opera t ional 

01 1GO3-01A1 1O/7/68 7/68-6/69 $663,746 
7/69-8/70 755,859 

lO/69-8/70 599, 767 
02 7G03- 02 6/27/69 

03 5W3-03 11/2/70 91 70- 8/71 1,371;-916 

3GO3-0251 1/30/70 
* 3cO 3-0251 6/16/ 70 5/70-8/71 701,344 

*overlaps the 03 year 

Commitments (direct c o s t s )  

04 - 05 
$395,342 (projects 14, 17 and 18) $250,030 (projects 17 and 18) 

GEOGRAPHY AND DEMOGRAPHY 

This Cegion encompasses twenty-one counties centered around Memphis in 
southwest Tennessee overlapping 25 counties in norkhern Mississippi, 13 
counties in Arkansas, 5 Kentucky counties and 3 in Missouri. The total 
population of the area served is 2,393,000 (59% urban). There are only 
two metropolitan areas, Memphis, Tennessee (767,100) and Pine Bluff, 
Arkansas (83,400). The negro population is 1-9 in Tennessee and 37% in 
Missisoippi. 
Mlssissippi ($3680 - U.S. ). 

Average per capita Income: $2,810 - Tenneaeee and $2,192 
Mortality rates per 100,000 population:. 

U.S. Tennessee MissiGsippi 7 

Heart 
Malignant 
Vascular 
A l l  Causes 

336.0 311.8 
140.5 132.8 
128.8 126.8 
919.7 963.8 

364.5 
157.2 
102.2 
935.7 

Manpower training facilities include the University of Tennessee (College 
of Medicine, School of Dentistry, and School of Pharmacy). 
there were 764 students enrolled in the College 3f Medicine and 165 graduates. 
Other schools: 

In 1969/70 

5 professional nursing, 1 practical nurse, 1 cytotechnology, 
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4 medical technology, 4 radiology technology, 1 physical  therapy and 
1 medical record l i b r a r i a n .  

Medical manpwer includes 1518 physicians ( r a t i o  130/100,000 i n  t h e  
21  Tennessee coun t i e s ) ,  
t h e  Regional r a t i o  of physicians was 95/100,000 and 153/100,000 f o r  a c t i v e  
graduate  nurses.  
V. A .  (1,256 beds) .  

8 

According t o  t h e  i n i t i a l  planning a p p l i c a t i o n  

\ Hospi ta l s  i n  t h e  Region 87 (13,319 beds) inc luding  t h e  

REGIONAL DEVELOPMENT 

Planning f o r  a be t te r  hea l th  care  system i n  Memphis began i n  1946 when 
the  Commission Government of Memphis, i n  co l labora t ion  w i t h  t he  Un ive r s i ty  
and hosp i t a l s  of t h a t  Ci ty ,  employed a firrn t o  survey p a t t e r n s  of  r e f e r r a l s ,  
medical f a c i l i t i e s  and f u t u r e  needs of the  a rea .  Among t h e  recommendations 
c a r r i e d  out  was t h e  formation of t h e  Mid-South Medical Foundation t o  
func t ion  a s  t h e  planning agent  f o r  t he  Memphis Medical - Center.  -__- 
l a  a f i v e  block a rea  which includes two genera l  ( 2 , 4 3 8 , b e d q r  the VA hoepital 
R t ube rcu los i s  h o s p i t a l ,  a s ta te  psych ia t r i c  hosp i t a l ,  a ch i ld ren '  s 
hosp i t a l ,  a r e h a b i l i t a t i o n  cen te r ,  ch i ld ren ' s  hear t  ou t -pa t i en t  f a c i l i t y ,  
a speech and hear ing  cen te r ,  c h i l d  development center ,  Memphis and Shelby 
County Health Department, Univers i ty  Medical Units ,  cancer  ou t -pa t i en t  
c l i n i c  and t h e  Campbell C l i n i c ,  
County Medical Soc ie ty  e s t a b l i s h e d  t h e  Mid-South Medical Center  Counci l  
f o r  Comprehensive Heal th  Planning, Inc.  (MEICC). The first Board w a s  
appointed i n  1966 when t h e  s t a t e  c h a r t e r  was obtained. Since t h a t  time 
t h e  membership has been expanded t o  include r ep resen ta t ion  from t h e  Region 
ou t s ide  of Memphis and Shelby County. 

-.f The r .  Center  * ------- 

Beginning i n  1965, t h e  Memphis and Shelby 

By common consent and by r e s o l u t i o n  of t he  Memphis and Shelby County 
Medical Society,  t h e  Un ive r s i ty  of Tennessee College of  Medicine was 
designated and cont inues t o  be t h e  appl icant  organiza t ion  f o r  t h e  Memphis 
Rekional Medical'  Program. +,' 

The Mid-South Medical Center  Council f o r  CHP "B" a l s o  serves a s  t h e  MRMP 
Regional Advisory Group, 
and s i x  months, April 
merged with ope ra t iona l  a c t i v i t i e s  i n  t h e  second planning year.  
awards were received f o r  t h r e e  years  ending August 31, 1971. 

The Region was s i te  v i s i t e d  June 1968, A p r i l  1969, and J u l y  1969. 
t h e  l a s t  s i te  v i s i t  it was noted t h a t  program development during t h e  f irst  
ope ra t iona l  year  had been set back by a t  l eas t  nine months due t o  a series 
of  problems r e s u l t i n g  from t h e  s a n i t a t i o n  employees' s t r ike ,  t h e  a s s a s s i -  
na t ion  of  Mart in  Luther King and t h e  h o s p i t a l s '  personnel s t r i k e .  
v i s i t o r s  found t h e  g s a l s  and ob jec t ives  vague and broad. 
n 3  c l e a r  r e l a t i o n s h i p  between Regional goals  and p ro jec t  components. The  
v i s i t o r s  informed Regional r ep resen ta t ives  of BW's concern t h a t  a ma jo r i ty  
of ope ra t iona l  p r o j e c t s  appeared t o  be o r i en ted  t o  f u r t h e r  development of 
the  medical cen te r ,  r a t h e r  t han  t o  involve t h e  Center i n  outreach a c t i v i t i e s .  
An at tempt  was be ing  made t o  develop programs i n  t h e  per iphery  through l o c a l  
advisory  groups; f i f t e e n  had been e s t ab l i shed  a t  l o c a l  h o s p i t a l s ,  two i n  

The Region received planning awards f o r  two years  
1967 through September 30, 1969. Planning was 

Opera t iona l  

During 

The 
There was a l s o  
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Arkansas, f i v e  i n  Miss i ss ippi ,  three i n  Missouri  and f i v e  i n  Tennessee. 
Evidence of a t tempts  t o  develop r u r a l  a r ea  a c t i v i t i e s  was two p r o j e c t s  
i n  northern Miss i ss ippi ,  #18 Mobile Mult iphasic  Screening and #19 Cardio- 
vascular  C l in i c s .  
community inc luding  t h e  h e a l t h  department were good. Some problems i n  
a l t e r a t i o n s  and renovat ions wi th in  opera t ing  p r o j e c t s  i n  t h e  C i t y  of Memphis 
Hospi ta l s  had been solved. A new h o s p i t a l  au tho r i ty ,  a fifteen-member b o a r d '  
was being e s t ab l i shed  f o r  adminis t ra t ion  of c i t y  and county hosp i t a l s .  
v i s i t o r s  gave considerable  a t t e n t i o n  t o  c l a r i f y i n g  t h e  MMCC & MHMP r e l a t i o n -  
ships. The 100-member Board of  MMCC heads CHI? "B" and served as t h e  MRMP 
FUG. Although t h e  arrangement might be expected t o  provide good i n t e r -  
f ac ing  r e l a t ionsh ips ,  some cornplicationa had a r i s e n ,  The r o l e ,  func t ions  
and I n t e r r e l a t i o n s h i p s  of t h e  two s t a f f s  had not  been c l a r i f i e d .  It also 
appeared t h a t  I W  s ta f f  was not  working d i r e c t l y  with t h e  RAG. 
ca t ions  with t h e  RAG, including proposals ,  had t o  be processed through t h e  
MMCC s t a f f  which caused some hangup. The MMCC board was heavi ly  weighted 
with Shelby County r ep resen ta t ives ,  and t h e  v i s i t o r s  d id  not be l i eve  t h i s  I 

was t h e  des i r ed  e q u i t a b l e  membership f o r  a RAG. There a l so  seemed t o  be 
a power  s t rugg le  between the  Medical School and MMCC. The v i s i t o r s  expressed 
some concern about core  s t a f f i n g  pa t t e rns .  Some s t a f f  had been employedrfor 
ope ra t iona l  p r o j e c t s  proposed, which were not approved. Also, t h e r e  were a 
s i g n i f i c a n t  number of  part t i m e  personnel.  The v i s i t o r s  be l ieved  t h a t  MRMP 
might develop fas ter  u t i l i z i n g  f u l l - t i m e  personnel  t o  concentrate  e f f o r t s  on 
genera t ing  outreach programs and superv is ing  p ro jec t  developnent. Too many 
p r o j e c t s  were improperly designed and lacked Regional impl ica t ions .  

On review of the  t h i r d  year  cont inua t ion  a p p l i c a t i o n  during August 1970, 
W S  s t a f f  noted program development was s t i l l  slow. The MMCC Board had 
expanded t o  134 members, 
were s t i l l  not c l e a r l y  def ined.  The organiza t ion  s t r u c t u r e  appeared d i f f u s e  
and t h e  problems i n  t h e  CHP-RMP r e l a t i o n s h i p s  enumerated by t h e  s i te  v i s i t o r s  
were s t i l l  apparent .  Although progress  i n  t h e  pe r iphe ra l  areas had improved, 
t h e  main t h r u s t  continued t o  be medical-center focused. A move i n  t h e  r i g h t  
d i r e c t i o n ,  t h e  Region planned t o  r e l o c a t e  i t s  qua r t e r s  o f f  campus. An 
innovat ion i n  organiza t ion  w a ~  t h e  development of a n  RMP Review and N l i c y  
Committee, a group through which it was thought RMP could better communicate 
t o  t h e  MMCC ( a l s o  t h e  RAG). 
Region was t o  assemble a c e n t r a l  core  s t a f f  with appropr ia te  expe r t i s e .  
Progress was poorly presented. 
advised that it should begin planning f o r  phasing out  support  of p r o j e c t s  
a f t e r  t h e  dura t ion  o f  cu r ren t  funding. 

According t o  testimony, RMP r e l a t i o n s h i p s  wi th  t h e  medical 

* The 

MRMP communi- 

e 
The o v e r a l l  goa ls ,  ob jec t ives  and p r i o r i t i e s  

It was recognized t h a t  a major e f f o r t  of t h e  

It was a l s o  recommended t h a t  t h e ' R e g b n  be 

ORGANIZATION STRUCTURF: 

The a p p l i c a t i o n  inc ludes  a l i s t  of  156 members o f  t h e  RAG and S tee r ing  o r  
Executive Committee. The l e g a l  vo t ing  body of  t h e  RAG i s  44 persons, t h e  

mlkdations t o  t h e  RAG. An MMCC-MRMP Evaluat ion Committee of  nine members 
develops annual r e p o r t s  of t h e  RAG. A Planning Board (Program Committee) 
of  f i f t e e n  advises  coord ina tor  on pol icy ,  adminis t ra t ion  and a p p l i c a b i l i t y  
of  p ro jec t  proposals ,  and meets j o i n t l y  with t h e  Po l i cy  and Review Com- 
mittee. There a r e  a l s o  twenty-one o t h e r  Committees including d i sease  cate- 
gor ies .  

+m-C Board. The MRIJP Pol i cy  and Review Committee, 37 members, makes recom- 

The t o t a l  membership of t h e  Board and a l l  Committees i s  338 (may be  
0 
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some ove r l ap  of members), An organiza t iona l  c h a r t  i s  appended. 

I n i t i a l l y  p r o j e c t s  were submitted d i r e c t l y  t o  t h e  Cent ra l  Committee a t  
which po in t  t hey  were r e fe r r ed  t o  t echn ica l  re ference  committees i f  neces- 
sary.  
turned them-for r ev i s ion  o r  approved them. 
t i o n s  were submitted t o  RAG. 
Committee, f i n a l  a c t i o n  was taken by the  RAG. 

The cu r ren t  review s t r u c t u r e  ( cha r t  a t tached)  now includes a s s i s t a n c e  i n  
t h e  development of proposals by a s t a f f  team. 
t o  a Consulting Panel, then t o  t h e  Planning Board and t h e  Po l i cy  and Rediew 
Committee f o r  review and r a t i n g  before f i n a l  a c t i o n  by t h e  RAG. 
does not  determine p r i o r i t y  r a t i n g s  of components u n t i l  a f t e r  t h e  Nat iona l  
Advisory Council  ac t ion .  

The Cen t ra l  Committee - - _ _  e i t h e r  held proposals  f o r  f u r t h e r  study, re- 
Approved and r a t e d  appl ica-  

After review and comment by t h e  Health Serv ices  

F i n a l  p r o p s a l s  are submitted 

The RAG 

A j o i n t  CHP-RMP t a s k  fo rce  has  been formed t o  develop an Experimental Health 
Management System f o r  coordinat ion of t h e  d e l i v e r y  of h e a l t h  serv ices .  A 
con t rac t  has been proposed t o  HSMHA. 
f u t u r e  r o l e  of MRMP as aiding ope ra t iona l  planning and eva lua t ion  research  
of t h e  new experimental  hea l th  se rv i ces  planning and d e l i v e r y  system. The 
MMCC CHP "B" Agency i s  responsible  f o r  @icy  planning f o r  h e a l t h  services, 
f a c i l i t i e s ,  manpower, and hea l th  needs research.  The ope ra t iona l  a c t i v i t y  
cf t h e  system w i l l  be t h e  r e s p o n s i b i l i t y  of  a new corpora t ion  of  MMCC t o  b e  
formed and named Health Systems Management, Inc .  I t s  func t ion ,  under t h e  
d i r e c t i o n  of a Management Board,will be t o  nego t i a t e  l i nkages  of a con- 
t r a c t u r a l  nakure between segments of t he  d e l i v e r y  system, develop and coo+- 
d i n a t e  g r a n t s  f o r  hea l th  serv ices ,  promote new developments, and manage 
eva lua t ion  da ta  a c q u i s i t i o n  process.  

New d i r e c t i o n s  desc r ibe  the  immediate 

GOALS, OBJECTIVES, PRIORITIES AND STRATEGY 

These  are f u l l y  descr ibed i n  Volume I of t h e  a p p l i c a t i o n  pages 115-119. 

The MRMP goa l  i s  improving t h e  level of hea l th  care;  . ~ inc luding  -.- prevention, 
d iagnos is ,  t reatment  and r e h a b i l i t a t i o n  f o r  < t h e  ,. . Regions' pa@bt' ion.  

Object ives:  

2' 

1. 

2 .  

3. 

4. 

To s t imu la t e  t h e  provis ion of  optimum hea l th  ca re  t o  t h e  e n t i r e  popu- 
l a t i o n  of  t h e  Region, with p r i o r i t y  t o  t h e  economically poor, the  near  
poor and t h e  medical ly  indigent .  

To promDte con t inu i ty  of ca re  f o r  a l l  p a t i e n t s ,  p a r t i c u l a r l y  those  
with s t roke ,  h e a r t  disease,  cancer and kidney d isease .  

T o  emphasize r e h a b i l i t a t i o n  a s  a necessary comp!Tl.eiiL of t h e  spectrum 
of comprehensive hea l th  se rv i ces  t o  r e t u r n  individual:; -to maximal 
func t ioning .  

To prom3te cont inuing education f o r  physicians,  d e n t i s t s ,  nurses ,  and 
a l l i e d  h e a l t h  profess iona ls  i n  order  t o  a s su re  t h e  consumer of  t h e  
b e n e f i t s  o f  t h e  l a t e s t  knowledge and s k i l l s .  
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5 .  To promote hea l th  educat ion f o r  t h e  publ ic  with t h e  aim of  enabl ing 
a l l  ind iv idua ls  t o  p a r t i c i p a t e  i n  and make e f f e c t i v e  use of  t h e  hea l th  
care  system. 

6. To s t imula te  t h e  expansion of t h e  hea l th  manpower pool and t o  make more 
e f f e c t i v e  use of a l l  levels of  hea l th  manpower. 

7. To increase  and improm l o c a l  involvement i n  both t h e  problems of h e a l t h  
ca re  and the i r  so lu t ions ,  by a s s i s t i n g  providers .  

8.  

9. 

To a s s i s t  sub-regional areas i n  def in ing  t h e i r  h e a l t h  needs. 

To develop c l o s e r  working r e l a t i o n s  wi th  DHEW Region I V  O f f i c i a l s ,  S t a t e  
and areawide CHI? agencies ,  and o t h e r  e x i s t i n g  Federal ,  S t a t e  and l o c a l  
hea i th  and hea l th - r e l a t ed  organiza t ions .  

10. To perform cont inuing eva lua t ion  on t h e  var ious  components of t h e  MRMP 
i n  an e f f o r t  t o  assure  maxim program e f fec t iveness .wi th in  a framework 
of l i m i t e d  resources .  

_ .  - -.. 
Spec ia l  p r i o r i t y  w i l l  be  placed on ac t iv i t i e s  -which m i h e s i z e :  

1. Effec t iveness  and q u a l i t y  of s e rv i ce  (prevent ive,  d iagnos t ic ,  t he rapeu t i c ,  
and r e h a b i l i t a t i v e ) .  

Health educat ion f o r  consumers, a s  w e l l  as f o r  providers  of a l l  pro,- 
' festi i o m i  tj-pei . 
Active l o c a l  involvement of  both consumer and provider  groups i n  t h e  
planning process. 

E f f i c i e n t  use of  t o t a l  comuni ty  hea l th  ca re  resources .  

2. 

3. 

4. 

5. 

6 .  

Placement of p a t i e n t s  a t  appropr ia te  l e v e l s  of care .  

Development of mechanisms f o r  s t a b l e  f inancing.  

7. New kinds,  or improved d i s t r i b u t i o n ,  of  manpower. 

8. Program components, p r o j e c t s ,  and a c t i v i t i e s  which can be shown t o  have 
a high benef i t - to -cos t  r a t i o .  

9. An improved system of primary ca re  w i t h  appropr ia te  access ,  outreach,  
and r e f e r r a l  t o  o the r  levels and s i tes  of' hea l th  ca re  and t o  support ing 
se rv ices  (such a s  n u t r i t i o n ,  education, welfare ,  and family planning),  
as w e l l  as appropr ia te  follow-up procedures. 
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LO, Development of  an  improved func t iona l  da t a  p r o f i l e  of t h e  hea l th  ca re  
needs of t h e  r eg ion ' s  population; t h e  s o c i a l ,  a t t i t u d i n a l ,  p o l i t i c a l  
and f i n a n c i a l  cons t r a in t s ;  and t h e  e f f i c i e n c y  and capac i ty  of  t h e  

I 

de l ive ry  systems throughout t h e  region. \ 

PROFILE OF ONGOING ACTIVITIES 

A T-(IYIPG-MIS computer p r in tou t  December 31, 1970, r evea l s  the  fo l lov ing  f u n d  inq 
p,il;terii c l~a rc i c t e r i s t s  of 15 operotiorinl  p r o j e c t s  nupportecl I);/ Lhe Idemp?i  is 
l i ( h r i l  m inJ .  Medicril Trogram contraated w t t h  1;hc n ~ g r e f p l x :  of 579 t rc t ivi t lc , .a  f o r  
OLL 54 region::. 

Sponsoring Agency 

Medical School 
bled. Sch. Univ. Hosp. 
Univ. A f f i l i a t e d  Hosp. 
Univ. Health School 
Publ ic  Health Ag. 
V o l .  Health Ag. 
Gther Hospi ta l  
Health Prof.  Soc ie ty  
Combination 
Other 

Physicians 
Training Health Prof .  

RNIS 
Al l i ed  Health Pers .  
Technicians/Aides 
Combined Phy. & RN's 
Othe r  Combinatioria 
Other 
Not Applicable 

Disease Category 

Heart 
Cancer 
Stroke 
Kidney 
Other 
Mu 1 t i - c a t  ego r i ca 1 

- Target  Populat ion 

A, Minor i . ty  

n1n c I< 
M inor1 t y  
O t h e r  f'oor. 
Not Applicable 

IJercen t of Dol la rs  
MRMP A l l  Regions 

3 
0 
37 
0 
2 
0 

0 
22 
2 

34 

13 
4 
22 
0 
9 
22 
0 

30 

41 
2 
3 
;4 
5 
7 
16 

2 
7 
5 

26 
5 
12 
0 
6 
52 

15 

85 
8 

26 
12 
13 
3 
8 

39 

' I  
8 
85 

. .  . .  . :- . 
\ . .  
\ : . 
I.. . . ...-. 
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I3. Age 

C hi i Id re n 
29- 39 
40-65 
ever 65 
Zen Pop. 
Othe r  
Not Applicable 

Health Care 

Prevent ion & Screening 
Diagnqsis & Treatment 
Rehab i l i t a t ion  
Comprehensive 
Combinations 
Not R e  l evant  

Primary Purpose 

(-'ontinued-Fd. 
Tra in  Exis t ing  Health Pers .  
Tra in  New Health Pers.  
P a t i e n t  Services  
Half Training & Half P t .  Serv ice  
CDord. Health Services  
Research & Develop. 
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G e  Qgra ph y 

Reg i orial 
Subregional 
Rural 
Inner  C i t y  
I n t e r r e g i o n a l  
Not Applicable 

Percent  of  Do l l a r s  
MRMP A l l  Regions 

0 
0 
16 
0 
84 
0 
0 

47 
34 

19 

0 
1 

0 

0 
1 3  
0 
61 
1 
3 
22 

40 
9 
29 
0 
0 
22 

5 
0 
6 
1 
71 
1 
16 

11 
34 
6 
26 
16 
7 

21 
22 
2 
24 
14 
8 
8 

55  
27 
6 
8 
3 
1 

PRESENT APPLICATION - 
The app l i ca t ion  iiicludes a RAG r epor t  i n  t h r e e  p a r t s ,  from t h e  po in t s  gf  
view o f  t h e  Chairman, t h e  Po l i cy  and Review Committee and E v a l u a t i m  Committee. 

Eqiinl oppor tuni ty  da ta :  of 22 1/2 Core f u l l - t i m e  p ro fes s iona l s ,  11 3/5 a r e  
frmale,  1 1 0  minor i ty  s t a f f ;  of 13  core support-personnel,  a l l  a r e  female and 
5 represcant minor i t i e s ;  o r  41 3/4 p ro jec t  p ro fes s iona l s ,  10 3/4 a r e  female 
a i ~ i  7 o r e  mirtor-ity members; 
and 68 a r e  minor i ty  members. 

of 386 RAG and Committee members, 48 are female e 



A ininority r epor t  by Dr. C .  0. h u g h e r t y ,  p r i v a t e  p r a c t i c i n g  physician 
and a member of RAG i s  included i n  Volume I1 p. 114. The r epor t  dea l s  
with l a c k  of eva lua t ion  da ta  by M R M P .  

- Continuation of Core 

The amount requested f o r  core  r e f l e c t s  an inc rease  
o f  45%. 
and 5 support  pos i t ions  a t  $23,304). 

Fourth Year 
Request 

$799,548 
Vacant pos i t i ons  account f o r  $127,504 ( 6  pro fes s iona l  a t  $104,2C)O 

Twenty-five ( 2 5 )  f e a s i b i l i t y  and planning s t u d i e s  and c e n t r a l  s e rv i ce  
t i c t i v i t i e s  a r e  l i s t e d  on page lC a of  t h i s  summary. These a r e  
descr ibed i n  Volume I p g e s  92-104. 

Accomplishments : 

1. 

2. 

3.  

4. 

rL . 

M3bil izat ion and organiza t ion  of ind iv idua l s  and groups concerned with 
nursing, a l l i e d  h e a l t h  professions,  and r e h a b i l i t a t i o n ;  reg iona l iza-  
t i o n  of  a program o f  conferences and workshops on r e h a b i l i t a t i o n  i n  
cornuni ty  hospi ta l s ;  development of two p ro jec t  proposals  f o r  
increas ing  numbers and e f f e c t i v e  use of non-physician members of 
t h e  hea l th  team. 

Development of new concept and format of cont inuing educat ion f o r  
physicians i n  t h e i r  own community h o s p i t a l s  through t h e  organizing, 
scheduling, and conducting of  Advanced C l i n i c a l  Conferences, using 
t h e i r  own p a t i e n t s  f o r  d i scuss ion  of  problems and t o p i c s  of t h e i r  
own choice by v i s i t i n g  s p e c i a l i s t s  from t h e  p r i v a t e  p r a c t i c e  sec to r .  

I r  augurat ion 3f a c e n t r a l  r eg iona l  l i b r a r y  and medical information 
s e m i c e  f o r  a l l  physicians and o t h e r  hea l th  profess iona ls  i n  t h e  
region; development of a model l ea rn ing  c e n t e r  p ro jec t  proposal 
frm a l a r g e  community h o s p i t a l  se rv ing  a 13-county subregional  
r e f e r r a l  a rea ,  t o  se rve  as a prototype f o r  a r eg iona l  network of 
f i f t e e n  a rea  l ea rn ing  and r e f e r r a l  cen ters .  

Development of an audiovisua l  s tud io  w i t h  bas i c  cinephotographic 
and o t h e r  equipment providing c a p a b i l i t y  f o r  production of teaching 
ma te r i a l  e spec ia l ly  pe r t inen t  t o  our  pecu l i a r  r eg iona l  needs, designed 
t o  a s s i s t  a l l  p rofess iona l  s t a f f  members and p r o j e c t  d i r e c t o r s  i n  
t h e i r  work. 

Completion of surveys and pub l i ca t ion  of d i r e c t o r i c s  ?>f hea l th ,  
edacat ion,  ar,d welfare  se rv i ces  i n  southeas te rn  Mis:;oari and i n  
ens te rn  Arkansqs (second and t h i r d  volumes i n  a ser ies) ;  study of  
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6 .  

7 

8. 

9. 

subregional i  za t ion  p a t t e r n s  i n  southwestern Kentucky, western 
Tetiiiessec., :ind northern M i s s i s s i p p i ;  extension of  l i a i s o n  con tac t s  
w i  t,h n wide v a r i e t y  of community agencies  and organiza t ions ,  b t h  
rnetrip, , lI tnn and r u r a l  - with s p e c i a l  e f f o r t s  i n  t h e  f i e l d s  of  
f h i 1 . y  planning, n u t r i t i o n ,  and pgvertjr. 

CcJnduct of t h e  Memphis Household Health Survey (1100 met ropol i tan  
houceholds) t o  s tudy  a c c e s s i b i l i t y  and u t i l i z a t i o n  o f  h e a l t h  s e r v i c e s  
and t o  de f ine  socioeconomic and a t t i t u d i n a l  c h a r a c t e r i s t i c s  of  
respondents;  a compaiiion s tudy of  a c c e s s i b i l i t y  of h e a l t h  ca re  i n  a 
r u r a l  populat ion (Lafaye t te  County, Miss i ss ippi  - co l l abora t ion  wi th  
Mississippi Regional Medical Program); a s tudy of b i r t h  c a n t r o l  
a t t i t u d e s  and  p r a c t i c e s  among 500 Memphis mothers i n  co l l abora t ion  
w i t h  t h e  Memphis Planned Parenthood Associat ion;  t abu la t ion ,  ana lys i s ,  
and e d i t i n g  of Memphis Regional Hosp i t a l  Inventory,  i n  co l l abora t ion  
with our areawide comprehensive h e a l t h  planning agenky (Mid-South 
Medical Center  Conci l ) ;  a n a l y s i s  of  900 physicians ' responses t o  pre- 
f e r e n t i a l  ques t iona i r e  regarding cont inuing educa t iona l  content  and 
metktodology; a ztudy o f  motivat ion f o r  en te r ing  fin a l l i e d  hea l th  p m -  
Pc~::,;iori (rlrtntnl h.ygienc2); und D. cont inuing program of long range 
cr)lLrnc 1; i o r )  o f  hc:alth da ta  t o  demonntrnte changer; from ba:;eline char-  
act,c.rl:;t IC:;. 

I r i i t j  A t icJri ~ f '  s t u d i e s  by  8 cjo i n t  t a s k  force w i t h  areawide comprehensive 
hea l th  planning agency (MMCC) which l e d  t o  t h e  development of  pre- 
a p p l i c a t i m  t r J  t h e  Nat iona l  Center f o r  Health Serv ices  Research and 
Development f o r  a g ran t  t o  e s t a b l i s h  a Heal th  Serv ices  Management Corp- 
o r a t i o n  f o r  t r i - coun ty  met ropol i tan  Memphis and a f t e r  a s l te  v i s i t ,  
t h e  f u r t h e r  development of' a proposal for con t rac t  t o  e s t a b l i s h  t h e  
corpora t ion  a s  an ope ra t iona l  agency development of a c t i v e  l i a i s o n  
with a l l  agencies  i n  met ropol i tan  Memphis dea l ing  wi th  problems o r  
i n t e r e s t s  of disadvantaged c i t i z e n s ;  l i a i s o n  w i t h  personnel  of t h e  
neighborhood c l i n i c s  operated by t h e  Memphis and Shelby County Health 
Department, a s  w e l l  a s  t h e  vo luntary  (Wesley House) c l i n i c  f o r  primary 
hea l th  ca re  operated by t h e  North Memphis Community Health Organization; 
arranging f o r  meetings with r ep resen ta t ives  of t h e  Welfare Rights Qrgani-  
za t ion  and o t h e r  groups i n  a vigorous e f f o r t  t q  i d e n t i f y  and becrJme vel1 
acquainted with t h e  indigenous l eade r s  amoriFr, low incgme gr3ups i n  metra- 
po l i t an  Memphir: and elsewhere i n  the regirin. 

Establishment c > f  a 3ec t ion  of 1l:valuatiCm s t a f f e d  by R nystem ana1y:;t 
and a demographer, w i t h  an epidemiolo[r,ist (M.D., M.P.H. ) a s  a con- 
s u l t a n t ,  t o  develop a complete and d e h i l e d  program of  eva lua t ion  of 
both c e n t r a l  s taff '  efforts and p ro jec t  accomplishments - with  appro- 
p r i a t e  consu l t a t ion  s e r v i c e  t o  pro jec t  proponents during t h e  evolu t ion  
of  t h e  i n i t i a l  p r o j e c t  app l i ca t ion .  

Considerable expansion of t h e  Information Se rv ices '  program, wi th  acqui- 
s i t i o n  of t h e  fu l l - t ime  se rv ices  of an Ass i s t an t  Information Off icer ,  
who has v e r s a t i l e  s k i l l s  as an  a r t i s t - i l l u s t r a t o r ;  publ ica t ion  o f  t h r e e  
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issues of  t h e  Memphis RMF newsle t te r  CURRENT i n  an a t t r a c t i v e  new format; 
publ ica t ion  of proceedings of  a h e a l t h  ca re  symposium a t  t h e  1970 Annual 
Meeting of t h e  Regional Advisory Group; design and p r in t ing  of t he  program 
f x  ( a )  t h e  1971 Annual Meeting and S c i e n t i f i c  Session of t h e  Tennessee 
Heart Associat ion,  (b )  sympsium on t h e  counseling r o l e  of t h e  t h e r a p i s t ,  and 
( c )  a symposium on malnut r i t ion ;  p r i n t i n g  of  a new desc r ip t ive  booklet  on 
The Univers i ty  of Tennessee Medical Uni t s  and t h e  Memphis Medical Center;  

r ad io  and t h r e e  t e l e v i s i o n  in te rv iew programs,preparation of two exh ib i t s ,  
mul t ip le  new l a t e r n  s l i d e s ,  and var ious o the r  educa t iona l  and informational  
graphics.  

f i v e  p re s s  r e l eases ,  t h i r t y  news stories,  and e i g h t  f e a t u r e  s t o r i e s ,  two 0 

Formaticln of  a committee on community medicine comprising publ ic  hea l th  
o f f i c e r s  and p rac t i c ing  physicians t o  s tudy  means o f  s t renghtening out-of- 
hdsp i t a l  s e rv i ces  o f f e red  by hea l th  agencies  i n  the  region; development of 
a p ro jec t  propDsal t o  augment t h e  primary ca re  se rv i ces  now provided i n  
conximi t y  c l i n i c s  operated by t h e  Memphis and Shelby County Health Department 
s t a f f e d  by nursc p r a c t i t i o n e r s ,  t o  provide more a c t i v e  physician supervisory 
and consu l t a t ive  p a r t i c i p a t i o n ,  i n  o rde r  t o  broaden the  h e a l t h  serv ices  of fe red ;  
discussions with h e a l t h  o f f i c e r s  i n  r u r a l  count ies  lo3king toward development 
of a regionwide network of' such f a c i l i t i e s ,  based on the  Memphis prototype 
model. 

Explorat ion by t h e  Communications Of f i ce r  and t h e  Automation Committee of 
s e rv i ces  - bDth admin i s t r a t ive  and c l i n i c a l  - which can be of fe red  by t h e  
s t a f f  of The Univers i ty  of Tennessee (Memphis) Computer Center  t o  community 
h o s p i t a l s  i n  the  r eg ion  and t o  emerging comprehensive primary hea l th  care  
organizat ions;  s tudy of p o s s i b i l i t i e s  f o r  pooled c l i n i c a l  da t a  from C i t y  of 
Iternphis Hospi ta ls ,  Shelby County Hospi ta ls ,  Memphis and Shelby County Health 
Department, and p r i v a t e  community h o s p i t a l s  i n  t h e  Memphis medical cen ter .  

Active co l l abora t ion  wi th  t h e  Tennessee S t a t e  Off ice  of Comprehensive Health 
Planning and l o c a l  areawide :314(b) agency (MMCC) i n  organizing new 3 4 ( b )  
c ~ m i t t e e s  i n  sguthwest Tenl--ssee ( D i s t r i c t  8) and northwest Tenmszee 
(Dis t r ic t '7 ) ;  explora tory  meetcngs a t  t h e  M i s s i s s i p p i  S t a t e  Off ice  CJI" Coa- 
prehensive Health Planning looking toward organizing a 314(b) agency f o r  
nnrtheast  Miss i ss ippi ,  inc luding  l o c a l  meetings with two i n t e r e s t e d  l o c a l  
~rc>ups; t ransmission of our survey da ta  on comrnuriity resources  i n  southeas t  
Xissnuri  t o  t h e  chairman of t h e  314(b) committee there,wh%ch had been 
orcanized under the  auspices  of t h e  Mizsouri S t a t e  Off ice  f o r  Comprehensive 
Health Planning, and cont inuing l i a i s o n  w i t h  t h a t  committee; l i a i s o n  with 
e x i s t i n g  314(b) committees i n  e a s t e r n  Arkansas; o f f e r  ~f r,l;af'f s e r v i c e s .  t o  
a i 3  i n  organizing t h e  e i g h t  coun t i e s  of southwest Kentucky (the "Jackson 
i ' u c h a s e  Are") f o r  areawide comprehensive hea l th  planni rig. 

Pi*>;ects next year inc lude  cont inua t ion  of t h e  ari J C  w i t h  expansions based 
311 a v a i l a b i l i t y  of RMPS funds. A p r o p s e d  new dir:c.ri.:i?n i s  pro:ect eva lua t ion  
0% a l luded  t o  i n  Volume I page 49. 

TI s app l i ca t ion  inc ludes  s ta tements  on core  cooperat ive arrangements t7itJh 
:n_ :'e t han  1 5  organiza t ions  (Volume I pages 60-85). 
c:!wunity r e l a t i o n s  and l i a i s o n  a c t i v i t i e s  are  descr ibed i n  Volume I riages 
cs-91. 

Core consul takion,  

S ix th  Y e a 3  $799,54% 
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Fourth Year - 0 - 
Decnuse ,)f t,he MFNP's understanding t h a t  no new funds a r e  ava i l ab le  t o  
::i~pl~)rt, 1 , ~ i f ~ s f ~  n c t i v i t i e s ,  no fund; a r e  requested.  However, a u t h o r i t y  t o  
i i r d r : r t n k r .  I , l i e ~ ; ~ :  type!; of a c t  iv j  1; Li.,:; in reque::t,ed i.n t h e  event a d d i t i o n a l  

: i l i z r l t i o n  t,:f nsscist,ing in the establ lshment  of' CHP "B" agencies throughout 
the Region; 
Learning centers ;  3) cooperat ive publ ic  education programs; 4) a s s i s t a n c e  
i n  Health Maintenance Organizations.  

+ JmC avtii lati le.  Areas t o  bc :; tqh ted in on Include: 1) subregion- 

2 )  es tabl ishment  of a network of  s a t e l l i t e  information and 

Continuation of P r o j e c t s  Within Curren t ly  Approved Periods 

#14 Coronary Care Unit  - S t .  Bernard's Hospi ta l  Fourth Year $20,343 

This  p ro jec t  now i n  i t s  second year  was approved f o r  t h r e e  years and was 
funded fqr $54,380 the  f i r s t  year ,  $26,884 t h e  second year and $20,342 was 
committed for t h e  t h i r d  year  (4 th  MRMP opera t iona l  year ) .  
provided equipment f o r  a four-bed Coronary Care u n i t  a t  a h o s p i t a l  i n  
Jonesboro, Arkansas. The cons t ruc t ion  of t h e  u n i t  was provided by o t h e r  
sources.  The u n i t  i s  u t i l i z e d  t o  t r a i n  r e g i s t e r e d  nurses  i n  coronary ca re  
techniques with t h e  understanding t h a t  t hese  t r a i n e e s  pyramid t h e i r  learning 
t o  o the r  h o s p i t a l  personnel.  

The a c t i v i t y  

I n  add i t ion  t o  p a t i e n t s  now being cared f o r  i n  the  u n i t ,  129 have been t r e a t e d .  
The p ro jec t  r epor t s  adequate recept ion  by p ro fes s iona l  s t a f f  and an  increase  
i n  t r a i n e d  personnel.  No s i g n i f i c a n t  change, however, has been noted i n  
corona r y  mort a lit y . 
F i f t h  Year - 0 -  Six th  Year - 0 - 
#I7 Prevent ion Serv ices  Heart ,  Cancer, S t roke  

- and Related Diseases Fourth Year $19 3,500 

This pro jec t  i s  now i n  i t s  f i r s t  year  with au thor ized  funds of $269,470 
(16 months). Commitments: 2nd year ,  $180,000 and 3rd year,  $120,000. 

The p ro jec t  i s  an adjunct  t o  t h e  previously e x i s t i n g  ChrQnic D' sease Screeriir&g 
program, a cooperat ive e f f o r t  o f  t h e  Univers i ty  of Tennessee Medical Sck:cml, 
t h e  C i t y  of Memphis Hospi ta l s  and t h e  Mempbis and ahelby County Health 
Department. In add i t ion  t o  screening for glaucoma;-diabetes s y p h i l i s ,  cancer  
9f t h e  ce rv ix  and tuberculosis; a d d i t i v e  procedures were t o  inc lude  b b o d  pr@ssu 
s p i r m e t r y ,  EKG, hemoglobin, u r i n a l y s i s  and occu l t  blood. The p ro jec t  a n t i c i -  
pated screening 20,000 p a t i e n t s  annual ly  d r a w n  upon t h e  C i t y  of  Memphis Hospi ta l  
Out-pat ient  C l i n i c  and r e c i p i e n t s  of t he  Tennessee Welfare Department. 

The J u l y  1969 s i t e  v i s i t o r s  were impressed by t h i s  p ro jec t  and t h e  competence 
of t he  Director .  However, t h e r e  was some concern t h a t  t h e  a n t i c i p a t e d  case 
load might be u n r e a l i s t i c .  
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Ileiays were encountered i n  t oo l ing  up (recruitment,  d e v e l o p e n t  of f a c i l i t i e s ,  
1,iJrC:hase of equipment etc. ). 
p r s m s  were screened. 

During nine months, J u l y  1970-March 1971, 7,200 

F i f t h  Year $129,000 Sixth Year - 0 -  

lilt3 Mobile Multiphasic Health . Fourth Year $181,507 b 

Tlii:; pr*o,jcct wns approved frJr th roe  years  and $312,633 was authorized fr/r 
it:- f'ir&;t year. Commitments: 2nd year,  $195,000 and 3rd year ,  $l3O,OOO. 
Zpo:ieJrtd by two nor thern  Miss i ss ippi  Hospi ta ls ,  a mobile t r a i l e r  screening 
x u i t  se rves  the  f ive-county t r a d e  a rea  of these  two hosp i t a l s .  Annual case 
l o a d  pred ic ted  was 20,000. Procedures include a sho r t  h i s to ry ,  measurements 
.)f' blood pressure,  he igh t  and weight; chest X-ray; EKG; spirometry; c e r v i c a l  
cymlogy; u r ina lys i s ;  blood chemistry; tonmetry ;  and self breast-examination. 

The J u l y  1969 s i te  v i s i t o r s  recognized t h a t  t h i s  was a community-generated 
a c t i v i t y  from a part of r u r a l  Miss i ss ippi  where t h e r e  i s  g rea t  need f o r  
i:r.proved hea l th  care .  1) an t i c ipa t ed  
m s e  load  over ly  ambitious;  
r e s c l t i n g  pathology; and 
or ien ted  a rea .  

Some problems foreseen by the  team: 
2) a b i l i t y  of the  two hosp i t a l s  t o  d e a l  with 

3) r e f e r r a l  pa t t e rns  i n  a genera l  p r a c t i c i m e r -  

3 i l l  s c a l e  screening d id  not begin u n t i l  Apr i l  of t h i s  year due tr, delay i n  
developjng t h e  t r a i l r r  un i t .  Meanwhile mmc screening was done t y  using B 

Xicr , iss ippi  S t a t e  Boord of' Health h o b i l e  Medical C l i n i c .  
:;eT'teml~cr-r)ecerritJ~r 1gr/O, 2792 chi ldren  were :;crccncd wj t,h a y i c  Ld of 1355 
~ i l ~ t v ~ m i ~ l  i'indirqw. Dur ing  the three-month period Januury-March 1971, 182 
nciul ts  w e ~ e  screened leading  t o  the detecti!)n 01' 1386 abnormali t ies .  
Liiird of the abnormal f ind ings  warranted r e f e r r a l  t o  t h e i r  family physicians.  

Diiririg f Q u r  month:;, 

One 

- F ~ I W  Year $121,000 Sixth  Year - 0 - 
el9 Cardiovascular C l i n i c s  i n  Northern Miss i ss ippi  Fourth Year $38,046 

T r i s  p r o j e c t ,  approved f o r  th ree  years,  was begun i n  t h e  second ope ra t iona l  
;.-ear and received $25,752 f o r  seven months from carryover  funds. 
$lj,OOO f o r  a second year  i n  the 'Region ' s  t h i r d  ope ra t iona l  year with no 
xmnitment f o r  i t s  cont inuat ion.  Support i s  requested f o r  an a d d i t i m a l  
\-c.r:r and s i x  months t o  complete t h e  t h r e e  year p ro jec t  per iod.  

It received 

.'p >tisored by the Miss i ss ippi  S t a t e  Board Qf Health, t h i s  project, p m p z e z  
I-.xj)Ciiiditit: 8 network of d iagnos t ic  nrid consul ta t ive  he0r-t c l i n i c s  which ha3 
i l ~ : c 1 1  c:;tubli:;lied i n  f o r t y - s i x  locution:;. The reEirLar1.y scheduled c l i r i i cc  a r e  
i::iniied b y  physicians i'rom the  Mj :s:;i::ippi S tn t e  i: ~ * i r ~ ?  of Jlealth, t h e  Univtr-  
- i  1,iC.s oi' Tentiecsee i3nd Miss iss ippi ,  and the privu',c . i c h r .  The p ro jec t  
-x 1 1 1  ~::ed broaden5 ng t h e  c l i r i i c  Gerviccs by increas ing  t r i c .  frequency o r  c l i n i c s  
i ' rou j  twice each month t o  weekly. Post  graduation educati  4 jiLL< L programs were 
n ~ o  t o  Gc conducted f o r  physicians,  nurses,  and o t h e r  hea l th  personnel. 

?fie J u l y  1969 si te  v i s i t o r s  bel ieved t h i s  t o  be a worthy p ro jec t .  They were 
s a t i s f i e d  with adequacy of follow-up and of Univers i ty  consu l t a t ive  a s s i s t ance .  - . 

'\ 
I 
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During t h e  pas t  t e n  months, 42 c l i n i c s  were held i n  12  loca t ions .  
p a t i e n t s  worked up, 198 were diagnosed a s  having some form of h e a r t  d i sease ,  
One hundred and f i f t y  p a t i e n t s  seen i n  t h e  c l i n i c s  were r e f e r r e d  by p r i v a t e  
physicians.  

O f  466 

F i f t h  Year. $16,468 Six th  Year - 0 - 

j$25 Home Care i n  a Hospi ta l  %sed Agency Fourth Year $27,657 

'i3iis proJect  was approved f o r  t h r e e  years ,  01 - $20,600, 02 - $23,972, 
03 - $27,657. 

I &ginning i i t  t he  Regions second ope ra t iona l  year,  ZWS authorized $10,443 
(6 mmths)  t o  begin t h i s  p ro jec t .  The Region's t h i r d  year  award included 
$12,630 to cont inue t h e  p r o j e c t  f o r  a second per iod with no cmmitment f o r  
f u t u r e  S U x J p O r t .  The Region i s  reques-iing funds f o r  one year  and s ix  months 
t o  complete t h e  p r o j e c t  period. 

This  i s  a home ca re  p r o j e c t  based i n  an  Arkansas h o s p i t a l  t o  se rve  as a 
demonstration t o  o the r  h o s p i t a l s  i n  the  area where t h i s  s e rv i ce  i s  not 
ava i l ab le ;  
t o  economic usefulness .  The a c t i v i t y  i s  respons ib le  f o r  nursing care ,  
p h y s i c i a l  thereapy, dietetics, as w e l l  a s  a s  coordinat ion of o the r  
a v a i l a b l e  serv ices .  It was a n t i c i p a t e d  t h a t  1200 home v i s i t s  would be 
made t h e  f i r s t  year.  

The p r o j e c t  aims t o  shor ten  h o s p i t a l  ca re  and r e t u r n  p a t i e n t s  

During t h e  first seven months of operat ion,  552 v i s i t s  were made (23Q 
pro fes s iona l  nurse v i s i t s  and 322 by t r a i n e d  nurse a i d e s ) .  
readmission has not been necessary i n  a s i g n i f i c a n t  percent  C j f  t h e  p a t i e n t s  
Serv ed because of success fu l  horae ca re  programs. 

Hospi ta l  

ffl Ctroke Center Fourth Year $84,200 

T h i s  i s  a request  f o r  support  f o r  an  a d d i t i o n a l  t h r e e  years .  Previous 
funding: 

Spec i f i c  ob jec t ives  cont inue t o  be: 
for s t m k e  management inc luding  in t ens ive  care;  2 )  development of  a 
t r a i n i n g  program t o  provide t h e  necessary medical s k i l l s ;  3)  disseminat ion 
of information by a mul t i -d i sc ip l ina ry  s t roke  team: 4)  expansion of 
medical cen te r  t r a i n i n g  f a c i l i t i e s  f o r  phys ica l  t h e r a p i s t s ;  5 )  developmer,t, 
of f a c i l i t i e s  f o r  psychometric eva lua t ion  of  s t roke  pa t i en t s ;  and 6) improve- 
ment  o f  r e h a b i l i t a t i o n  techniques and f a c i l i t i e s .  

01 - $81,606, 02 - $148,522 and 03 - $68,546. 

1) establ ishment  of a model c e n t e r  

Construct ion of the n e w  six-bed s t roke  in t ens ive  ca re  u n i t  a t  John Gs:;tori 
lIc.>npital i s  a l m x t  complete. Meanwhile R temporary u n i t  i s  operated a t  t h e  
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Ci ty  gf Memphis Hospi ta l s ,  
nu r ses  i n  t h e  u n i t  and has precluded o f fe r ing  shor t  term courses  f o r  physi- 
c ians  and nurses.  "he s t roke  team i s  described a s  moderately.successfu1 i n  
continuing education. 
k r e t rospec t ive  s tudy i s  being done t o  a i d  i n  eva lua t ion  of s t roke  in t ens ive  
care.  0 

A major problem has been t h e  unders ta f f ing  of 

A profess iona l  education f i l m  i s  being developed. 

F i f t h  Year $102,350 S ix th  Year $118,720 

//2 - G o s t r o i n t e s t i n a l  Mucosal Suct ion Laboratory Fourth Year $41,595 

Support i s  requested for an add i t iona l  t h r e e  year:;. Previou:: funding: 
01 - $18,000, 02 - .$23,325 and 03 - $24,821. 

The pro jec t  was developed i n  t h e  Memphis area t o  serve t h e  e n t i r e  Region 
charging p r iva t e  p a t i e n t s  who a r e  ab le  t o  pay and processing b iops ies  
i'rom indigent  p a t i e n t s  without charge. I n  a d d i t i o n  t o  i t s  func t iona l  
service,  t h e  l abora to ry  a l s o  serves a s  a teaching  f a c i l i t y  f o r  
~ e c h n i c i a n s ,  medical s tudents ,  i n t e r n s ,  and r e s iden t s .  

3Lrir.g t h e  pas t  year ,  158 b iops i e s  of 141 p a t i e n t s  were processed. 
X r i n g  t h e  same period, f i v e  second-year r e s iden t s  of t h e  Universi ty  
,;f Tennessee, Department of Medicine and f i v e  t echn ic i ans  received 
t r a i n i n g  i n  t h e  labora tory .  
t echnologis t s  and s tudents  a t  Memphis S t a t e  Univers i ty  and one 
n3spf ta l .  Physicians from ou t s ide  of Memphis have not u t i l i z e d  the  
labora tory  t o  t h e  ex ten t  an t i c ipa t ed .  

The p ro jec t  His to technic ian  l e c t u r e d  

F i f t h  Year $51,824 S ix th  Year $53,746 

- Prevent ion and Ear ly  Treatment of Skin Cancer _I Fourth Year $29,340 

7 i k L i :  i s  a request  for support  o$ t h i s  p ro j ec t  f o r  an a d d i t i o n a l  three 
jeers .  Previous funding: 01 - $29,590, 02 - $34,998 and 03 - $25,435. 

0i~;ect ives  a r e  t o  demonstrate methods of de t ec t ing  and providing e a r l y  
niaiiegement of sk in  cancer i n  r u r a l  populat ions of the  Region; and tc) 
eci',cate hea l th  profess iona ls  and l a y  yubl ic .  Nurses t r a i n e d  i n  c l i n i r a l  
cietection 01' skin cancer  and a c t i n i c  Keratosis ,  gtither da ta  by hrirne 

orviews and examinations i n  a r u r a l  Tennessee County. Ilur-cti5nnaire: 
+ a - ~  3 1 s ~  Seen sen t  t o  appropr ia te  physician s p e c i a l i s t s .  ir! t m p e r s t i r , n  
?;i th a pharmaceutical firm, f i e l d  t r i a l s  nave a l s o  been conducted i n  
11 - 1116 5 13uorouracil" i n  Lreatiny, zkin l e s i o n s .  The p ro jec t  r e p o r t s  
i t s  s t u d y  has revealed a s i g n i f i c a n t  number of  unkreated s k i n  cancer 
ant i  s u b s t a n t i a l  s o l a r  Keratosis .  The f ind ings  have Lead pro jec t  s t a f f  
L ) prgpocing an educa t iona l  campign  t o  educate physici:lrir. and o t h e r s  
! i i  'ihe use of "5 F luorourac i l "  f u r  con t ro l  of s o l a r  Ker*atj$ i:;, 

. I t  

S ix th  Year $33,431 

c 
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0 i f ') - Intcnsi ve Cnrdio-pulrrionary Care Tra in ing  Unit Fourth Year .$67,6'jO 

; ; I ~ I ) / )  ) r . t  f'or three: udtii t,ioriul year:: i n  requezted. previcJIIf3 furiding: 
01 - :~l30,000, 02 - $106,2Ctj and 03 - $100,000. 

A s  r e s u l t  of' t h e  pro jec t ,  a twelve-bed in t ens ive  cardiopulmonary ca re  
u n i t  i s  i n  opera t ion  a t  t h e  Menphis Medical Center.  Training has 
lncluded the  Univers i ty  of  Tennessee College of Medicine house o f f i c e r s  
and f i f t h - y e a r  medical s tuden t s ,  Fo r ty  nurses  received s ix  weeks of  
t r a i n i n g .  The c i r c u l a t o r y  ca re  c l i n i c  se rves  a s  t h e  t reatment  u n i t  
f w  the  C i t y  of Memphis Hospi ta l s  and has admitted 327 pa t i en t s  s ince  
opening February 1970. The P r o j e c t  Di rec tor  se rves  a s  coordinator  for t h e  
Northeast  Miss i s s ipp i  Cardiac C l i n i c s  a i c h  serve  northern Miss i s s ipp i  
hea l th  departments. 
The g r e a t e s t  problem has been t h e  shortage of  nurses  a t  t h e  C i t y  o f  Memphis 
Hospi ta l s ,  

4 

V i s i t i n g  physician teams consul ted on 729 pa t i en t s .  

Sixth Year $74 , 60 5 

Fourth Year $115,694 

This  i s  a reques t  f o r  support  for an  a d d i t i o n a l  t h r e e  years .  Previous support  
( d i r e c t  cos t s ) :  01 - $59,928, 02 - $69,144, 03 - $35,605 

The goals  of t h e  p r o j e c t  have been t o  se t -up  a ches t  c l i n i c  w i th in  the  
Univers i ty  Medical Center t o  provide consu l t a t ive  se rv ices  and ongoing ca re  
for p a t i e n t s  wi th  chronic  pulmonary disease;  as w e l l  a s  t o  provide a post-  
graduate  and graduate  teaching  f a c i l i t y .  
been t h a t  t h i s  a c t i v i t y  i s  Univers i ty  o r i en ted  with almost no outreach, and 
t h e  need Tor a t  l e a s t  50% t i m e  by a p r o j e c t  d i r e c t o r .  A c l i n i c  f o r  d iagnos is  
and t reatment  o f  p a t i e n t s  with chronic  obs t ruc t ive  lung d i sease  has been 
e s t ab l i shed .  A v i r a l  and mycoplasma l a b o r a t o r y  has been implemented t o  carry 
out  s p e c i a l  research  s t u d i e s  t o  improve c l i n i c a l  management of p a t i e n t s .  
About 35 p a t i e n t s  have been en ro l l ed  i n  t h e  s tud ie s .  Educat ional  a c t i v i t i e s  
have included t h e  t r a i n i n g  of  medical r e s i d e n t s ,  physical  therapy  ntudents 
and sen io r  medical technology s tudentc .  

@ 
Previous concerns -of RMPS have 

Under a ncw p ro jec t  d i r e c t o r ,  t h e  program ariticipaters. expansion of the  c l i n i c  
t o  a r eg iona l  d i agnos t i c  f a c i l i t y .  P ro jec t ions  include t r a i n i n g  more a l l i e d  
hea l th  personnel.  Addi t iona l  f ac i l i t i e s  and s t a f f  a r e  a l s o  planned, 

F i f t h  Year $130,210 Six th  Year $141,940 

#7 - Strep tococca l  Disease Center Fourth Year $123,230 

Support i s  requested f o r  a n  a d d i t i o n a l  t h r e e  years  t o  include a new component 
(7A - Memphis Shelby County Health Department). 
01 - $103,252, 02 - 101,310 and 03 - $110,648. 

Previous funding: 

e 
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Tlie goa l  of t h i s  proJect  has been t o  e s t a b l i s h  a s t r ep tococca l  d i s e a s e  
con t ro l  cen te r  a t  t h e  Memphls City Hospi ta l s  t o  provide: 1) a s e r v i c e  
labora tory ;  2 )  c l i n i c a l  se rv ices ;  3) a r e g i s t r y  f o r  follow-up arLd epidmi-  
ology; and 4) continuing profess iona l  and publ ic  education. 

Reported accomplishments: 
house s t a f f  of two l a r g e  Memphis hosp i t a l s ,  Arkansas physicians,  medical tech-  
no log i s t s ,  and medical s tudents ;  2) bibl iography and l i b r a r y  serv ice ;  3) publ ic  
educat ion and information; 4) in -serv ice  t r a i n i n g  f o r  nurses  of county hea l th  
departments; and 5) research and development s tud ie s .  
p a t i e n t s  under su rve i l l ance  or treatment.  

1) continuing education f o r  nurses ,  nursirlg s txdents ,  

The p ro jec t  has  4.50 

The proposal includes a new component ( 7 A )  t o  fund two a d d i t i o n a l  nurses  f o r  
t h e  hea l th  department program and t o  f u r n i s h  prophylac t ic  medication. 
app l i ca t ion  ind ica ted  t h a t  research and se rv ice  a spec t s  of  t h i s  p r o j e c t  a r e  
almost a l l  funded from o the r  sources. 

The 

F i f t h  Year $133,201 S ix th  Year $143,035 

$ - Regional E l e c t r x a r d i o g r a p h i c  Diagnostic 
Center 

Fourth Year $62,575 

T h i s  i s  a request for support  f o r  an a d d i t i o n a l  t h r e e  years .  IJrevious 
fatiding: 01 - $108,687, 02 - $87,158, 2 03 - $72,985. 

The gDal of  t h i s  p ro jec t  has  been t o  provide cen t r a l i zed  University-based 
e i ec t roca rd iog&phi , -  recording and i n t e r p r e t a t i o n  s e r v i c e s .  
re-i ised t o  include f o r  t h e  eventual  incorpora t ion  of computer a ided diagnosis .  

i n t e r p r e t a t i o n s  would be improved. 

Wi th  t h e  exception of some telephone t ransmission w i t h  some h o s p i t a l s ,  t h e  
cen t r a l i zed  EKG system, including t h e  computer i s  ope ra t iona l ,  Because of 
c o n f l i c t  w i t h  p r i v a t e  medicine (competi t ive a spec t s )  t h e  approach i s  now 
l i m i t e d  mainly t o  t k e  s e rv i c ing  of emergency electrocardiogZ&hic 
of coronary care  u n i t s  i n  the  Region. 
two hosp i t a l s ,  one i n  Tennessee out  of  Memphis and another  i n  Miss i ss ippi .  
Educational A c t i v i t i e s  c o n s i s t  of an annual  course f o r  physicians.  

Plans were 

Thrbughcontinuing edilcation programs, it was hoped t h a t  t h e  q u a l i t y  o f  EKG 

s i t u a t i o n s  
Transmit t ing u n i t s  have been place i n  

TI. LO 1 i c t h  Year $59,796 S ix th  Year $63,002 

- 3ev P r o j e c t s  

- 
(descr ibed i n  t h e  app l i ca t ion ,  Voliime 11, ~ ) i l ~ e s  154-1_77) 

,$"29 Productioii and Z i s t r i b u t i o n  of RadLopharrnaceuti (::i ; : I  

'fiiis is  A proposal t o  improve t h e  f a c - i l i t i e s  f o r  producl ;  )I. of shor t - l i ved ,  
~*nd i~p l - i a r~ r~aceu t i ca l s  i n  t h e  Universi ty  of  Tennessee l a b o r a t o r i e s ,  and t o  

Fourth Year .w7,6l5 
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develop means f o r  t h e i r  d i s t r i b u t i o n  t o  t h e  Regir)n's hgspi-tals within 
r-m:;~ ~imk)Lr? t i m c :  and at, low c o s t s .  This l ab , ) ra tory  premri t ly  produces these 
~adit)pharrnace~rt, l ca lv  for uze by t h e  C i t y  of Memphls H j cp i t a l s ,  but  not i n  
!;iifi'itient, quan t i ty  t o  supply o the r  hosp i t a l s .  

-- F i f t h  Year- $54,830 S ix th  Year $30,192 

,f30 - Comprehensive Kidney Di  sease  Program Fourth Year $81,9g-- - 

A two-phase program, t h e  f i r s t  year  w i l l  be spent  i n  surveying Regional 
renal needs t o  serve as a b a s i s  f o r  program p r i o r i t i e s  f o r  t h e  remainder of 
t h e  p ro jec t  period. Needs w i l l  be approached hy: 1) cont inuing education 
seminars a t  l o c a l  h o s p i t a l s  and shor t  term courses  f o r  physicians and a l l i e d  
hea l th  personnel a t  t h e  Memphis Medical Center; 2 )  home d i a l y s i s  t r a i n i n g  
pragrazns f o r  physicians,  nurses  and paramedical personnel;  3) establishment 
of r eg iona l  s a t e l l i t e  hemodialysis u n i t s  f o r  home d i a l y s i s  pa t i en t s ;  4)improved 
r e n a l  t r a n s p l a n t a t i o n  f a c i l i t i e s  and establ ishment  of a coordinated system of 
harves t ing  and preserving organs,  t i s s u e  typ ing  and consu l t a t ive  f a c i l i t i e s  
and 6)  e s t a b l i s h  screening programs f o r  e a r l y  de t ec t ion  of Kidney disease.  

F i f t h  Year $60,242 S ix th  Year $63,608 

#31 Pe r iphe ra l  Vascular C l i n i c  Fourth Year $10,711 

This  i s  an apparent recast: of disapproved p r o j e c t s  4 and 27. 
awarded t o  #4 f o r  f u r t h e r  planning. 
provide t h e  genera l  publ ic  with an  understanding of t h e  d i sease  processes  
and t h e  resources  a v a i l a b l e  f o r  medical and r e h a b i l i t a t i v e  se rv ices  and t o  
disseminate  cu r ren t  information i n  an  up-to-date fash ion  t o  physicians,  
nurses,  and r e h a b i l i t a t i o n  personnel  by c l i n i c  v i s i t s  and educa t iona l  work- 
shops presented a t  t h e  ou t ly ing  hosp i t a l s .  

Funds were 
The ob jec t ives  of t h i s  proposal  a r e  t o  

Throughthe Pe r iphe ra l  Vascular C l i n i c  f a c i l t t i e s ,  t h i s  p ro j ec t  w i l l  a t tempt  
t o  educate t h e  publ ic  and medical profess iona ls  on the  diagnosis ,  prevent ion 
and c o n t r o l  of pe r iphe ra l  a r t e r i a l  d i sease .  
through pamphlets expla in ing  t h e  causes,  warning s igns  and poss ib le  compli- 
ca t ions  of vascular  d i seases .  
b u t e d  t o  such a reas  as h o s p i t a l  lobbies ,  county hea l th  departments and mqbile 
x-ray u n i t s .  P ro fes s iona l s  w i l l  be presented w i t h  t h e  l a t e s t  information 
through l e c t u r e s  and conferences,  with nurses  and a l l i e d  hea l th  personnel 
p a r t i c i p a t i n g . i n  in - se rv ice  t r a i n i n g  programs. 

The publ ic  i s  t o  be reached 

Approximaterly 10,000 pamphlets w i l l  be d i s t r i -  

F o u r t h  Year $11,697 Six th  Year $11,882 

$32 Model Hospi ta l  Learning Center  Fourth Year $37,922 

This  p ro jec t ,  based i n  t h e  Jackson-Madison County General Hospi ta l ,  i s  
expected t i s  demonstrate t h e  d e s i r a b i l i t y  and need f o r  improved and a v a i l a b l e  
medical l i b r a r y  services t o  physicians and o t h e r  hea l th  profess iona ls  wi th in  
a 1 3  - county a rea  of West Tennessee. It i s  a n t i c i p a t e d  t h a t  t h i s  f a c i l i t y  
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w i l l  se rve  a s  t he  f irst  of approximately f i v e  s i m i l a r  f a c i l i t i e s  t o  be 
developed l a t e r ,  e s t a b l i s h i n g  t h e  b a s i s  for an information/comunicat ions 
network i n  t h i s  region. 

F i f t i i  Year $27,999 Six th  Year $29,555 

Fourth Year $47,211 

Thc f-tb,ject;ives of t h i s  propma1 are t o  develop and determine post-mortem 
t e s t s  uhich if a v a i l a b l e  t o  physicians w i l l  improve t h e i r  accuracy of death 
c e r t i f i c a t i o n ,  t o  develop those  techniques which can be used i n  l i e u  of  an 
a ~ t 2 p s y  and a t  less cos t  than performing t h e  autopsy, - and - -  t o  disseminate t o  . ~ --- 
8r.d - - -  encourage - _ _ _ _ _  t h e  - . u t i l i z a t i o n  - - of - t hese  techniques by a l l  p h y s i c i a n s i n  t h e  
region. 

1 ~ ; ~ s  projec t  i s  expected t o  provide f o r  a maximum degree of  accuracy i n  
death c e r t i f i c a t e s  w i t h  a minimum expendi ture  of p ro fees iona l  time, t o  
prsvi.de a f a r  more accu ra t e  base  l i n e  t o  measure t h e  b e n e f i t s  of a l l  
-prDgrams within t h e  MRMP, t o . i n s t i t u t e  a g r e a t e r  awareness on t h e  p a r t  
3 f . t h e  physician of  t h e  t r u e  va lue  of m o r t a l i t y  da ta  and thus  lead  t o  
g r e a t e r  caut ion on t h e i r  p a r t  i n c o m p l e t i n g  death 
develop a model protocol.  and p l an  which could,  w i t h  r e l a t i v e  ease  and l i t t l e  
~ G s t ,  be i n s t i t u t e d  i n  o the r  'regions. 

r ' i f th  Year $52,211 S ix th  Year $7,000 

i - 1 :  

c e r t i f i c a t e s ,  and t o  

--I_ 

$34 Leadership i n  In-Service Education I_ Fourth Year $42,756 

I n  response t o  need indica ted  i n  a 1969 r eg iona l  survey, t h e  p ro jec t  
-,.:iil assist  ind iv idua l  i n s t i t u t i o n s  and agencies  t o  upgrade ca re  and 
serv ices  ava i l ab le  through t h e  f u r t h e r  development of present  in -serv ice  
nersonnel. 
'ze developed f o r  the region. 

I n  add i t ion ,  a p o o r  of f u t u r e  in - se rv ice  educa tors  w i l l  

.Six subregions having p o t e n t i a l  a s  teaching  cen te r s  have been i d e n t i f i e d  
as  w i l l i n g  t o  work 'co l labora t ive ly  w i t h  t h e  p r o j e c t  d i r e c t o r .  It i s  
a:iticipated t h a t  much of t h e  f irst  year  of t h e  proposed p ro jec t  w i l l  be 
::erded t o  e s t a b l i s h  a common b a s e l i n e  for i n - se rv ice  - educat ion 1 -  per smne l .  
Par-cicipantz w i l l  be a s s i s t e d  i n  i d e n t i f y i n g  t h e  -&hcation and t r a i n i n g  
~cwfis of  h e n l t h  workers i n  t h e i r  i n s t i t u t i o n  o r  agency. 
t,c-~sions w i l l  then  be designed t o  equip in - se rv ice  personnel  w i t h  t o o l s  
i,') meet tlie s e l f - i d e n t i f i e d  needs. 

The ellsuing 

3 i i ' t h  Year $36,550 

p:, Laborat3ry Evaluat ion of C l i n i c a l  Tests i n  Pa t i en t ;  -I--- wi<, I Fc7urth Year 
$58,030 Endocrine and Met a b o l i  c ---I_ D i  s t urbance s 

TliE. ob jec t ives  of t h i s  p ro j ec t  a r e  t o  educate  and acquaint  physicians T c- - 
a l l i e d  hea l th  personnel  of t h i s  region with t h e  recent  advances 

. .  . .  . .  . .  . .  ' 
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i n  t h e  area of c l i n i c a l  endocrinology and the  recent  advances i n  the  
performance of c l i n i c a l  t e s t i n g  i n  patients with endocrinologic and 
metabolic disorders ;  and t o  apply a s e r i e s  of more re levant  and prec ise  
techniques i n  the  f i e l d  of endocrinology and metabolism f o r  t h e  diagnosis  
of endocrinologic d isorders ,  

T h i s  proposal c a l l s  f o r  a p i l o t  study i n  t h e  region t h a t  would u t i l i z e  
t e s t s  t o  determine regional  diagnost ic  pa t te rns .  
Ghese new techniques will be made ava i l ab le  t o  medical personnel i n  t h e  
region. 
promoted by the  use of the  Veterans Administration Hospi ta l  l abo ra to r i e s  
8s teaching f a c i l i t i e s .  

The r e s u l t s  of applying 

The dissemination of recent ly  gained knowledge w i l l  a l s o  be 

I n  order t o  achieve t h e  above object ives ,  the  following methodology i a  
yro-pr;sed f o r  t h i s  project :  

1. 

2. 

3. 

IC 

Lectures and demonstrations w i l l  be given t o  physicians and a l l i e d  
heal th  personnel and hosp i t a l s  with lOO+ beds i n  t h i s  region. 
is  an t ic ipa ted  t h a t  a t  l e a s t  one h o s p i t a l  w i l l  be v i s i t e d  each month. 

It 

A shor t  seminar course and workshop of one week's dura t ion  i n  t he  
VA labora tory  w i l l  be offered t o  se lec ted  and in t e re s t ed  ind iv idua ls  
who a r e  i n  charge of hosp i t a l  c l i n i c a l  l abo ra to r i e s  o r  physicians whose 
p r a c t i c e j u s t i f i e s  such an educat ional  exposure. It i s  an t ic ipa ted  t h a t  
e ight  t o  t e n  a l l i e d  hea l th  personnel and th ree  o@'four physicians w i l l  
a t t end  such workshops per year. 

- _ _  - -.,- -..- - 

i 

Relevant tests f o r  l a r g e  numbers of  t h e  p9pulation w i l l  be used t o  
evaluate  t h e  normal pa t t e rn  i n  t h e  Memphis Regional Medical Program 
region. 

An educat ional  pam'phlet w i l l  be published f o r  8 r e a d i l y  ava i l ab le  
source of reference fo r  all t he  hospi ta la  i n  t h e  region. 

Plf 'th Year $51,702 Six th  Year $54,026 

if36 Eqans ion  of Servlces i n  ExisJing Neighborhood Health Centers Year 
i n  Memphis -&373-- 

This  pro jec t  proposes t o  expand t h e  role of reg is te red  nurses by 
developing a t r a i n i n g  curriculum w i t h  t h e  Universi ty  of Tennessee 
College of Nursing and College of Medicine t o  upgrade nurses from 
g e n e r a l i s t s  t o  nurse s p e c i a l i s t s  within cer ta in  f i e l d s ,  and t o  expand 
preventive serv ices  offered i n  four  ex i s t ing  Tdcnighis hea l th  department 
f a c i l i t i e s  by implementing primary care. 

The  pro jec t  proposal encompasses a c t i v i t i e s  beyond t h e  confined scope 
of present Regional Medical Programs Service l e g i s l a t l o n  therefore ,  
MINI? proposes t o  a c t  a s  a "broker" f o r  se rv ices  not appl icable  under 



Memphis RMP - 24 - ~~00051 8/71 

Regional Medical Program l e g i s l a t i o n  - (e.g., den ta l  s e rv i ces  a r e  an 
i n t e g r a l  p a r t  o f  t h e  t o t a l  p r o p s a l ) , .  Funds requested exclude d e n t a l  
s e rv i ce  monies. I n  i t s  p m i t i o n  as broker Memphis Regional Medical 
Program w i l l  seek funds from o t h e r  f e d e r a l  agencies  f o r  p a r t i a l  support  
f o r  t h e  pro jec t .  

' 

E 

The  primary o b j e c t i v e  of t h e  p r o j e c t  i s  t o  improve the  genera l  hea l th  
Df t h e  comuni ty  by providing cont inuing medical care ,  comprehensive 
i n  nature,  of good q u a l i t y  and economical, by bui ld ing  upon e x i s t i n g  
publ ic  hea l th  services of fou r  decent ra l ized  hea l th  cen te r s  i n  Memphis, 
Subsidiary 9 b j e c t i v e s  include t h e  provis ion 3f decent ra l ized  hea l th  and 
rr,edical care  f o r  ambulatory p a t i e n t s ,  t h e  expansion of  t h e  present  c l i n i c a l  
ntirsing Zrogram t3 inc lude  ambulatory p a t i e n t s  w i t h  chronic  pulmonary 
d isease ,  c e r t a i n  s u r g i c a l  condi t ions,  p sych ia t r i c  and chronic  c e r e b r a l  
dysrhythmias end t h e  c rea t ign  o f  mwe d i r e c t  l i n e s  o f  p a t i e n t  r e f e r r a l .  
O t h e r  ob jec t ives  inc lude  t h e  e f f e c t i v e  u t i l i z a t i o n  3f nurses  and o t h e r  
s l l i e d  hea l th  personnel  i n  t h e  p r m ~ i o i o n  g f  t h i s  care;  a l l e v i a t i o n  o f  
3vercr3wding 3f medical  cen te r  d iagnos t ic  c m s u l t a t i v e  f a c i l i t i e s  by p a t i e n t s  
receiving maintenance care;  t h e  conservat ion g f  physician time f o r  e c t z v i t i e s  
requi r ing  h i s  degree of s k i l l  and expertise; t h e  c m r d i n a t i o n  of medical 
se rv ices  w i t h  o t h e r  c m m n i t y  hea l th  r e s m r c e s :  the  p m v i s i 9 n  of d e n t a l  
cerv ices  t3  an extended segment of t h e  pDpulati9n, and p r w i s i m  g f  ongroing 
s r i e n t a t i o n  
Ideaphis medical area. 

and in-service t r a i n i n g  programs f o r  nurse c l i n i c i a n s  f o r  t h e  

._ - - -  - 

Adult hea l th  services offered w i l l  include t h e  c l i n i c a l  nursing Program, 
home care activities, ant i -par tem and pos t  partem ac t iv i t i e s  , medical @idanee 
alld and t h e  development of primary care  services. Prevent ive ~ e d i -  
a t r i c  senices inc lude  a h i s to ry ,  a Screening Physical ,  and p r w r Y  pdi- 
5tr i .c  care f o r  t rea tment  of specific condi t ions  c_- such 8s ga6t rOin tes t i - l  Up- 
sets, up-pr r e s p i r a t o r y  in fec t ions ,  and minor m i ~ T j x c t  <..- -r..*..-*--+ d i so rde r s*  

- 
-.?..€%!I Year $430,295 

$37 Strerigthen and Improve U t i l i z a t i o n  
gf Exis t ing  P Nursing Manpower 

- Six th  Year $563,358 

Fgurth Year .$48,378 

Addrexing  t h e  nurse  manpower shortage,  t h e  p r 3 j e c t ' s  ob jec t ives  w i l l  be 
ayprmched from two angleo. 
",m nursing $&cial is ts  - .one  i n  chronic d i sease  and t h e  otl- 
. :cdical-surgical area, 
+c~-Jc<pltals i n  t h e  region i n  t h e  a r e a s  of consuLtation and education. 
chronic diseaee nurse w i l l  assist  hea l th  workers i n  t h e  management and re,H 
h a b f l i t a t i o n  of chronic  d i sease  pa t i en t s ,  w i t h  e!; e m h a s i s  on t h e  improve- 
nent  of con t inu i ty  of care .  Her pos i t i on  w i l l  g i \ e  --er t h e  oppor tuni ty  t o  
Lssess the  cu r ren t  s i t u a t i o n  concerning con t inu i ty  oi' 
c ~ d  t o  work t o  overcome e x i s t i n g  d e f i c i t s .  
s F c i a l i s t  will be p r imar i ly  concerned w i t h  e s t a b l i s h i n g  c r i w r i a  f o r  q u a l i t y  
=f' ca re  End e-xamfning cu r ren t  nursing u t i l i z a t i o n  p a t t e r n s  a r d  roles, e s p e c i a l l y  
i r  regard t o  t h e  roles t hey  are expected t o  perform i n  emerging ca re  d e l i v e r y  
s:istens. 

The fimt approach e n t a i l s  t h e  u t i l i z a t i o n  of' 

Both w i l l  work with t h e  var ious hee l th  agencies  and 
The 

i n  t h e  reg ion  
The r n e d i c a l - . ~ , i ~ ~ , ~ i - c a l  nursing 
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The  second approach introduces a nursing a u d i t  - a method of nursing ca re  
eva lua t ion  by nurses  - by which nurses can eva lua te  t h e  q u a l i t y  of  nursing 
ca re  being given. The two approaches a r e  expected t o  r e s u l t  i n  t h e  de l in -  
e a t i o n  of  d e f i c i e n c i e s  i n  cu r ren t  p a t t e r n s  of nursing u t i l i z a t i o n ,  t h e  i m -  
provement of  nursing se rv ice  through t h e  expansion of  s k i l l s  (through con- 
ferences and workshops and consu l t a t ion ) ,  t h e  development  of educat ion and 
t r a i n i n g  programs t h a t  are  more r e l evan t  t o  newly def ined nursing r o l e s ,  and 
a better o v e r a l l  view by nurses  of  t h e i r  expanded func t ions .  
ore t o  r ece ive  continuous feedback from p a t i e n t ,  medical and admin i s t r a t ive  
m r c e s  i n  regard t o  t h e i r  e f f ec t iveness  and be f u r t h e r  evaluated by t h e  
measurement of improvements ii t h e  ca re  of  t h e  c h r m i c a l l y  ill. 

F i f t h  Year $50,372 Six th  Year $52,960 

#38 A Combined Program fm- Postgraduate Training F m r t h  Year $30,592 

i 

The programs 

of Phvsicians.  Nurses and A l l i e d  Iiealth 
Persgnnel i n  In t ens ive  and Coronary Care 

T h r j u g h  t h e  cooperat ive arrangements of three hosp i t a l s  i n  d i f f e r e n t  com- 
munit ies ,  two i n  Arkansas and one i n  Missouri, s epa ra t e  courses  i n  card ia?  

ca re  w i l l  be 3ffered r e g i s t e r e d  and l i censed  p r a c t i c a l  nurses ,  and cgmblned 
fcdlow-up courses  In i n t e n s i v e  care .  
be o f fe red  a t  one hosp i t a l .  

A conjunct program for phyeiclans w i l l  

This  p ro jec t  w i l l  be a n  at tempt  t o  achieve  q u a l i t y  educa t iona l  programs i n  
ca rd iac  and i n t e n s i v e  ca re  a t  t h e  subregional  l e v e l .  
endeavors w i l l  be toward the  appropr i a t e  hea l th  p ro fes s iona l s  i n  e i g h t  
count ies .  The r a t i o n a l e  f o r  t h e  approach i s  t h a t  it i s  f e l t  t h a t  opt imal  
p a r t i c i p a t i o n  can be  achieved by o f f e r i n g  t h e s e  cont inuing educat ion programs 
i n  t h e  c l o s e  proximity t o  t h e  work and home s e t t i n g  of t h e  p a r t i c i p a n t s .  

The outreach of  t hese  

Fif'th Year $28,032 S i x t h  Year $29,669 

#39 Continuing Education f o r  Tennessee Physicians Fourth Year $48,320 

The cont inuing educat ion programs i n  t h e  s ta te  of Tennessee are adminis tered 
by var ious agencies--medical schools,  Regional Medical Programs, medical 
s o c i e t i e s  and others--and no one peraon o r  organiza t ion  is  responeible  f o r  
coordinat ing these, 
actual  needs and f e w  inc lude  procedures t o  eva lua te  t h e 3 r  e f fec t iveness .  
Eg l s t ing  programs are c a r r i e d  out  i n  t h e  t r a d i t i o n a l  manner, and fregmentation 
makes t h e  in t roduct ion  o f  innovat ive educat ion programs impossible.  I n  
add i t ion ,  no c e n t r a l  record o f f i c e  exists t o  a i d  physicians i n  g e t t i n g  c e r t f -  
f i c a t i o n  on t h e  b a s i s  o f  t h e i r  postgraduate  s t u d i e s .  

Many programs are i n a t i l x t e d  without regard t o  physicians '  

T h i s  proposal  ca l l s  f o r  t h e  coordinat ion by 8 ctuLLralized o f f i c e  of  a l l  con- 
t i nu ing  medical educat ion i n  t h e  s t a t e .  Although this organiza t ion  would 
not  be d i r e c t l y  involved i n  t h e  conduct of  educat ion,  it w i l l  serve as  a 
c a t a l y s t ,  i den t i fy ing  needs i n  cont inuing educat ion arid teaching  resources ,  

The p ro jec t  i s  t o  assess t h e  needs and d e s i r e s  o f  physicians i n  t h e  are 
determine how present  programs meet these. 
inventory a v a i l a b l e  cont inuing educat ion resources .  Physicians will be 
encouraged t o  u t i l i z e  self-asaessment methods t o  determine areas requ i r ing  

r-- ---+- 
The p r o j e c t  will a l s o  e n t a i l  0 
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strengthening.  
bu t ion  of t h e  programs and a l s o  e s t a b l i s h  some type  of  state c e r t i f i c a t i o n  
t o  provide r ecogn i t ion  t o  those  p a r t i c i p a t i n g  i n  postgraduate programs. 
An i n v e s t i g a t i o n  o f  innovat ive educa t iona l  programs w i l l  be undertaken. 

The p r o j e c t  will analyze t h e  cur ren t  geographical  d i s t r i -  

F i f t h  Year $44,804 Six th  Year $47,120 

BO Hypertension Cont ro l  Demonstration ' Fourth Year $37,177 

T h i s  p r o j e c t  proposes t o  screen  persons i n  t h r e e  north Miss i ss ippi  count ies  
for hypertension. 
w i l l  be provided by Miss i s s ipp i  Department of Heal th  nurses  with t h e  assist-  
ance of  medical personnel  from The Univers i ty  of  Tennessee Medical Units.  A 
consumer educat ion program will be developed. 

Ob j ea t ives :  1) develop a model demonstration hypertension c o n t r o l  program 
f o r  s e l e c t e d  county hea l th  departments i n  north Kississippi; 2) demonstrate 
t h e  a b i l i t y  o f  pub l i c  hea l th  nurses  and a l l i e d  hea l th  personnel  t o  conduct 
ti hypertension screening  and c o n t r o l  program wi th  a minimum of  physician 
support; 3) inc rease  t h e  awareness o f  t h e  genera l  publ ic  t o  hypertension and 
i t s  complications t o  a p i n t  where t h e y  w i l l  seek care;  4) make t reatment  
resources  a v a i l a b l e  a t  t h e  l o c a l  level f o r  t h e  major i ty  o f  medical ly  ind igent  
hypertensives;  and 5)  a s s u r e  t h e  c o n t i n u i t y  of care  f o r  t h e  hypertensive 
p a t i e n t s  . 

Diagnosis, t reatment ,  and follow-up o f  t h e s e  p a t i e n t s  

F i f t h  Year $38,472 S i x t h  Year $44,194 

Previously Funded P r o j e c t s  f o r  which Continuing RIG' Support i s  not Requested 

# Per iphe ra l  Vascular Disease 

IGfien t h i s  p r o j e c t  was o r i g i n a l l y  reviewed.by RMPS, it was bel ieved t h a t  t h e  
proposal was over-budgeted and.'underplanned. It was not  approved bu t  funds 
were awarded f o r  f u r t h e r  planning (01 - $23,936, 02 - $18,454). 

A rev ised  proposa l  (#7) was submitted and disapproved by Council. 
of  two community c l i n i c s  was questioned. The reg iona l ized  p ro fes s iona l  and 
publ ic  educat ion a s p e c t s  and t h e  pe r iphe ra l  c l i n i c s  were not  w e l l  developed. 
The value o f  t h e  referral cen te r  was recognized, b.& Council  questioned t h e  
appropriateness  of RMI? funds f o r  i t s  support .  

The value 

#lo Combined At tack  on C e r t a i n  Forms of k a r t  Diseese, Cancer and Stroke 

T h i s  p ro j ec t  h a s  rece ived  funding f o r  three years ,  31  - $20,000, 
(23 - $24,465. 

02 - $23,332, 

Wxis p ro iec t  fo'r t h e  Kenneth (Missouri)  Pargould (Arkansas) Area i s  now i n  
i t s  t h i r d  year.  A s  a r e s u l t  o f  t h e  a c t i v i t y  t h r e e  operatio:, ,?oposals were 
r;itL:rlftted t o  MRKP during t h e  l a s t  two years ,  1) HoEe H e a l t h  Care(#25 f inded) ,  
2 >  Regional Cancer Center,  and 3) Combined Program l o r  Care of Cardiac and 
Stroke P a t i e n t s  Through I n t e n s i v e  Care. 

The cont inuing educat ion pnase o f  t h e  p ro jec t  i s  repor ted  t o  be successful .  
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Postgraduate  educat ion programs a t  two h o s p i t a l s  have been in t eg ra t ed  and 
expanded, 
Regis tered nurse course c o n s i s t s  of 96 hours of  d i d a c t i c  and p r a c t i c a l  t ra in-  
ing. 

Training has been f o r  r e g i s t e r e d  nurses and para medical personnel.  

A series o f  t r a i n i n g  i s  planned f o r  physicians.  

f i4 F e a s f b i l i t y  Study of  HQspital I n f e c t i o n  Control  

A s  recommended by t h e  J u l y  1969 si te  v i s i t  team and Review Committee, Council  
approved t h i s  two-year p r o j e c t  without a d d i t i o n a l  funds. 
t h a t  t h e  s tudy  was poor ly  designed. The progect was funded ($5,092) for  four 
months i n  t h e  Region6 second ope ra t iona l  year  from carryover  funds. 
ceived $10,181 f o r  cont inua t ion  i g  t h e  cu r ren t  t h i r d  year.  

It was be l ieved  

It re- 

Accomplishments include: 

A r e g i s t e r e d  nurse has been t r a i n e d  and has had s i x  months experience i n  
su rve i l l ance  of h o s p i t a l  acquired in fec t ions .  Three s e l e c t e d  wards i n  t h e  
C i t y  of  Memphis Hosp i t a l  have been s tud ied  over s ix  months, October-March. 
Overall rates of h o s p i t a l  a s soc ia t ed  i n f e c t i o n s  were 3.1% and 5.5% f o r  two 
medical wards and 9.5% for a s u r g i c a l  ward. 

A computerized b a c t e r i a l  r e p o r t  re t r ieval  system was developed wi th in  t h e  
C i t y  of  Memphis Hospi ta l s  as a model of  what could be done i n  any community 
hosp i t a l .  A computer program was w r i t t e n  and developed t o  produce a series 
of  reports designed t o  answer p e r t i n e n t  ques t ions  of  g r e a t  value t o  t h e  
p r a c t i c i n g  physicians and t o  t h e  c o n t r o l  of h o s p i t a l  a s soc ia t ed  in fec t ions .  

P ro jec t  members cooperated i n  a c a t h e t e r i z a t i o n  s tudy  done by Dr, Al lan  Bisno 
and h i s  s taff  of t h e  Sec t ion  of  In fec t ious  Diseases of t h e  Department of 
Medicine. 
g r e a t l y  overused consider ing accepted ind ica t ions  for t h i s  procedure and 
b )  showed t h a t  compared t o  scalp ve in  needles, i n t r a - c a t h e t e r s  were t h r e e  
times more prone t o  be contaminated with p o t e n t i a l  pathogenic b a c t e r i a ,  

This s tudy  a)  confirmed t h e  fact  t h a t  intravenous c a t h e t e r s  are _- -. 

Both t h e  p r i n c i p a l  i n v e s t i g a t o r  and nurse employed on t h i s  s tudy  have made 
s p e c i a l  e f f o r t s  t o  become more expert i n  t h e  f i e l d  and hospi ta l -assoc ia ted  
in rec t ions .  
of t h e  problem and are f r equen t ly  consul ted i n  matters pe r t a in ing  t o  h o s p i t a l  
i n f e c t i o n  cont ro l .  

Both have a t tended  s p e c i a l  conferences devoted t o  various a s p e c t s  

A re ference  l i b r a r y  o f  l i t e r a tu re  dea l ing  with hosp i t a l - a s soc ia t ed  i n f e c t i o n s  
has been developed and i s  growing. 

Through t h i s  p r o j e c t ,  t h e r e  has  been e s t ab l i shed  a t  The Univers i ty  of 
Tennessee College o f  Medicine a nucleus of people i n t e r e s t e d  and experienced 
i n  t h e  problem of  hospi ta l -assoc ia ted  

#g Obion County General Hospi ta l  

T h i s  p ro j ec t  was fhnded f o r  two years  
Operat ional  year,  01 - $20,000 and 02 

in fec t ions .  

beginning i n  t h e  Region's second 
- $23,332. The purpose o f  t h e  p r o j e c t  
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was t o  apgrade some of i t s  f a c i l i t i e s  t o  develop i t s  capab i l i t y  i n  hear t ,  
cancer, and s t roke ,  
apparent ly  expired because of i t s  i n a b i l i t y  t o  r e c r u i t  appropriate  personnel, 

No funds were expended i n  02 year when t h e  pro jec t  

Previously Disapproved Pro jec ts  

$4 Peripheral  Vascular,  Disease (Funds were approved f o r  Further planning) 

#ll Regional Medical Technology School 

Radiological Diagnostic Equipment a t  Crit tenden 

#13 Demonstration i n  Preventat ive Services 

#l5 Regional Program f o r  Education i n  Medical Technology 

xi6 Improved QuFjlity and Services of  Medical Laboratories 

#20 Kidney Fa i lu re  Training Center 

#21 Care of High Risk Infan-ks 

#$22 Buclear Medicine Research and Training Center 

Regional Blood Banking and Transfusion 

{E6 Biomedical Information Network 

#27 Per iphera l  Vascular Cl in ic  

#28 Regional Blood Banking and Transfusion 

GFB 6/8/71 
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(A P r i v i l e g e d  Communication) 

e SUMMARY OF REVIEW AND CONCLUSION OF 
JULY 1971 REVIEW COMMITTEE 

MEMPHIS REGIONAL MED ICAL PROGRAM 
RM 00051 8 / 7 1  

FOR CONSIDERATION BY AUGUST 1971 ADVISORY COUNCIT, 

Recommendation: A d d i t i o n a l  funds  be p rov ided  f o r  core and p r o j e c t s  
and  d i s a p p r o v a l  of deve lopmen ta l  componet r e q u e s t .  

$2 ,754 ,233  $1 ,627 ,000 
2 , 549,008 1 ,627 ,000  
2,397 I 991 1 ,627 ,000  

T o t a l  $7,701,232 $4,950,000 

C u r r e n t  f u n d i n g  l e v e l  o f  t h e  Memphis RMP i s  $1 ,512 ,795 d i r e c t  c o s t  
and f o l l o w i n g  is  the r a t i o n a l e f o r  t h e  recommended f u n d i n g  l e v e l .  

Core $ 600,000 
P r o j e c t s  ( c o n t i n u a t i o n  1 ,027 ,000  

r enewa l  , new) 
Dev e lopmen t a 1 Component -0 - 
T o t a l  $1 ,627 ,000  

t h e  s i t e  v i s i t  team's recommended $2,000,000 
t r e q u e s t e d  and d u r i n g  i t s  d e l i b e r a t i o n s  

e g i o n  a t  t h e  above  recommended l e v e l  f o r  
er ,  of t h e  p o t e n t i a l  of t h e  Memphis RMP , 
d m i s s i o n  i t  was d e c i d e d  t o  recommend 

I n  a d d i t i o n ,  committee c o n c u r r e d  w i t h  
J u n e  1971 s i t e  v i s i t  team t h a t  t h e  MRMP 

r P r o j e c t  #39 - C o n t i n u i n g  Educa t ion  f o r  
The s u p p o r t  o f  g e n e r a l  C.E. a c t i v i t i e s  

see Medica l  A s s o c i a t i o n  was n o t  c o n s i d e r e d  

q u i r e d  by  i n c r e a s i n g  t h e  d u e s  o 
s a l s o  recommended t h a t  t h e  r e g i o n  n o t  

of RMP funds .  It  was s u g g e s t e d  

0 f o r  P r o j e c t  #36 - ExDansion of Neighborhood 

n t h e  a c t i v i t y .  Rega rd ing  t h e  seven  ongoing  
r t  is  r e q u e s t e d  f o r  a n  a d d i t i o n a l  t h r e e  y e a r s  

j ec t s ,  i t  s h o u l d  n o t  b e  f o r  more t h a n  one  a d d i t i o n a l  y e a r .  

nce t h e  N a t i o n a l  C e n t e r  o f  Resea rch  and Development 

a t  i f  t h e  MKMP chooses  t o  c o n t i n u e  i t s  s u p p o r t  
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I n  a d d i t i o n ,  Committee b e l i e v e s  t h a t  RMP funds  shou ld  n o t  be 
u t i l i z e d  f o r  P r o j e c t  120 - Comprehensive Kidney D i s e a s e ,  because  
i t  was found t o  be u n a c c e p t a b l e  on a t e c h n i c a l  b a s i s  by  t h e  Ad Hoc 
P a n e l  on Renal  Disease. It  seems t h a t  t h i s  p r o j e c t  was deve loped  -, 

w i t h  l i t t l e  o r  no c o n s i d e r a t i o n s  of e x i s t i n g  f a c i l i t i e s  i n  
s u r r o u n d i n g  a r e a s .  

C r i t i q u e :  The Committee c o n s i d e r e d  t h i s  t r i e n n i a l  a p p l i c a t i o n  i n  .* 

1 
r 4  

3 
r e l a t i o n  t o  t h e  June  1971 program s i t e  v i s i t .  S i n c e  a 

Review Committee member d i d  n o t  p a r t i c i p a t e  i n  t h e  s i t e  v i s i t ,  t h e  r e p o r t  It 

t o  t h e  Committee was g i v e n  by a c o n s u l t a n t  who p a r t i c i p a t e d  i n  t h e  
s i te  v i s i t  and i t  was r e p o r t e d  t h a t  t h e  Memphis RMP was a t  a c r i t i c a l  
p o i n t  i n  i t s  development .  The r e g i o n  h a s  responded t o  some of RMPS 
p a s t  c o n c e r n s  by  moving awary from a m e d i c a l  c e n t e r  o r i e n t e d  core s t a f f  
and  e s t a b l i s h i n g  a b e t t e r  working  r e l a t i o n s h i p  w i t h  t h e  Mid-South M e d i c a l  
C e n t e r  C o u n c i l  (MMCC). 
r e l a t i o n s h i p  w i t h  t h e  Medica l  S o c i e t y ,  U n i v e r s i t y ?  H e a l t h  Depar tmen t ,  
CHP H o s p i t a l  A s s o c i a t i o n ,  etc.  

The r e g i o n  a l s o  c o n t i n u e s  t o  h a v e  a good work ing  

The c o m p l e x i t y  o f  t h e  o r g a n i z a t i o n a l  s t r u c t u r e  i n  which t h e  MRMP i s  
s i t u a t e d ,  h a s  n o t  been c l e a r l y  unders tood  i n  p a s t  y e a r s  and h a s  been  
a concern of RMPS. 

h d g h t e n e d  by a r e c e n t  c o n t r a c t  awarded t o  t h e  MMCC f o r  a n  Exper imenbal  
H e a l t h  P l a n n i n g  and D e l i v e r y  System. Now,  however, t h e r e  is  a 
b e t t e r  u n d e r s t a n d i n g  of t h e  Organ iza t ion  by RMPS. (See  O r g a n i z a t i o n a l  c h a r t )  

While  t h e  p o t e n t i a l  e x i s t s  through t h i s  o r g a n i z a t i o n a l  approach  f o r  
meld ing  RMP and CHP a c t i v i t i e s ,  t h e  June 1971 s i t e  v i s i t  team q u e s t i o n e d  
t h e  l e g a l i t y  of t h e  MMCC Board o f  Directors s e r v i n g  f o r  t h e  MMCC as 
t h e  RAG. 
o f  D i r e c t o r s  membership i s  r e p r e s e n t a t i v e  o n l y  o f  t h e  14 c o u n t i e s  
€ o r  which t h e  CHP "b" agency i s  r e s p o n s i b l e  and n o t  t h e  75 c o u n t i e s  
of t h e  MRMP. The Committee w a s  informed t h a t  i n  t h e  n e a r  f u t u r e  
RMPS w i l l  b e  s t u d y i n g  t h e ' d e c i s i o n - s a k i n g  p r o c e s s e s  of a number o f  
RMPs, i n c l u d i n g  t h e  Memphis RMP, and t h a t  i t  w i l l  n o t  be n e c e s s a r y  
t o  s e e k  a d v i c e  f rom t h e  A t l a n t a  REI; Reg iona l  O f f i c e  G e n e r a l  C o u n c i l ,  
as recommended by t h e  s i t e  v i s i t o r s .  

The complex i ty  of  t h i s  o r g a n i z a t i o n  h a s  been  

The l e g a l i t y  q u e s t i o n  arises p r i m a r i l y  b e c a u s e  t h e  Board 

Committee d i s c u s s e d  t h e  P o l i c y  and Review Committee which h a s  been  
i n  e x i s t e n c e  f o r  on ly  s i x  months i s  a p p o i n t e d  by t h e  c o o r d i n a t o r  and 
h a s  m e t  o n l y  twice. T h i s  conuni t tee  was e s t a b l i s h e d  t o  s e r v e  a s  a n  
i n f o r m a l  KAG b e c a u s e  t h e  MitYF needed a p o l i c y  and dec i s ion -mak ing  
body t h a t  would be  r e p r e s e n t a t i v e  of t h e  r e g i o n .  I t  i s  o b v i o u s ,  
however ,  t h a t  u n t i l  t h i s  g roup  g a i n s  e x p e r i e n c e  and m a t u r i t y  t h e  
P l a n n i n g  Board of t h e  MRMP w i l l  c o n t i n u e  t o  be  t h e  dec i s ion -mak ing  
f o r c e  of t h e  MRMP. The P l a n n i n g  Board i s  a l s o  a p p o i n t e d  by t h e  
C o o r d i n a t o r  and was e s t a b l i s h e d  t o  a d v i s e  t h e  c o o r d i n a t o r  i n  p l a n n i n g  
and  o p e r a t i o n a l  a c t i v i t i e s  of t h e  program. Committee b e l i e v e s  t h a t  
i f  t h e  P o l i c y  and Review Committee assums i ts  i n t e n d e d  r e s p o n s i b i l i t y  
t h e  MRMP o r g a n i z a t i o n a l  p r o c e s s  could  b e  g r e a t l y  s t r e n g t h e n e d . a n d  s u g g e s t  
t h a t  RMPS s h o u l d  m a i n t a i n  close o b s e r v a t i o n  of t h i s  deve lopment .  
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Other  MRMP committees appeared t o  have l i m i t e d  i n p u t  i n t o  t h e  
planning and o p e r a t i o n a l  a c t i v i t i e s  of t h e  program and many are  
Ron-funct ional .  Committee b e l i e v e s  t h a t  t h e  MRMP can be s t r eng thened  
by deve lop ing  a r e source  of knowledge through t h e  committee s t r u c t u r e  
and e s t a b l i s h i n g  a process  t h a t  w i l l  ensu re  a c t i v e  p a r t i c i p a t i o n  of 
hese  committees i n  program a c t i v i t i e s .  R e p r e s e n t a t i o n  on t h e s e  
o m i t t e e s  should i n c l u d e  p h y s i c i a n s ,  n u r s e s ,  a l l i e d  h e a l t h  p e r s o n n e l ,  

and consumers ( i n d u s t r y ,  m i n o r i t i e s ) .  

The c o r e  s t a f f  of t h e  Memphis RMP seems t o  spend a vas t  amount of 
time and e f f o r t  i n  h e l p i n g  o t h e r  h e a l t h  o r g a n i z a t i o n s  l o c a t e  r e s o u r c e s  
f o r  funding a c t i v i t i e s  g e n e r a l l y  r e l a t e d  t o  t h e  umbrel la  - l i k e  g o a l s  

f t h e  MRMP and t h e  MMCC. I n  a d d i t i o n ,  c o r e  h a s  been involved w i t h  
mber of  p l ann ing  s t u d i e s ,  some t h a t  have been p r o d u c t i v e  

t h a t  do  not  appear  t o  be c o n s i s t a n t  w i t h  t h e  RMP's g o a l s  
t ies.  Committee b e l i e v e s  t h a t  t h e s e  c o r e  a c t i v i t i e s  have 

r e s u l t e d  i n  winning good w i l l  and g i v i n g  v i s i b i l i t y  t o  t h e  MRMP, however, 
t h e i r  focus  a p p e a r s  very d i f f u s e .  For  b e t t e r  c o o r d i n a t o r  of a c t i v i t i e s  
and t o  a s s u r e  t h a t  c o r e  f e a s i b i l i t y  and p l ann ing  a c t i v i t i e s  a r e  i n  

ogram g o a l s  and o b j e c t i v e s ,  Committee suggested t h a t  
es be  reviewed and a c t e d  upon by t h e  P lann ing  Board and 

Review C o m m i t t e e .  

a p p e a r s  t h a t  t h e  v a r i o u s  s e c t i o n s  of  c o r e  were pur su ing  independent  
jectives and n o t  c o o r d i n a t i n g  t h e i r  e f f o r t s  toward a common goal: 
i s  fragmented approach could b e  t h e  resu l t  of  D r .  C u l b e r t s o n ,  t h e  

ng t h e  on ly  p h y s i c i a n  on c o r e  s t a f f  o t h e r  t h a n  
on ly  20% of h i s  time t o  t h e  MRMP. Committee 
mmendation of t h e  s i t e  v i s i t  team t h a t  t h e  

e a f u l l - t i m e  deputy w i t h  a d m i n i s t r a t i v e  e x p e r i e n c e  
on t h e  day t o  day o p e r a t i o n s  of  t h e  program. 

h needs of  t h e  r eg ion  invo lve  t h e  Black p o p u l a t i o n  
t o  a lmos t  no B lack  p r o f e s s i o n a l  employees on 
committee s t r u c t u r e .  Although t h e  MRMP r e p o r t e d  

m t h a t  t h e r e  have been c o n c e n t r a t e d  e f f o r t s  
oyees f o r  p r o f e s s i o n a l  p o s i t i o n s ,  committee 
eased  e f f o r t  i s  war ran ted .  

ec t ives  and p r i o r i t i e s  of  t h e  MRMP a r e  d e s c r i b e d ,  
not: c l e a r l y  s t a t e d  i n  r e l a t i o n  t o  t h e  s p e c i f i c  

he  r e g i o n  nor  i n  terms of  a n t i c i p a t e d  accomplishments. 
e M R N P  should be more s p e c i f i c  i n  t h e i r  s t a t e -  
i v e s  and p r i o r i t i e s .  

p re s sed  d i f f i c u l t y  i n  i d e n t i f y i n g  t h e  i n  r r e l a t i o n s h i p s  
ts and how each of t h e s e  a c t i v i t i e s  f i t t e d  i n t o  a program 

ave a n  i n f l u e n c e  i n  meet ing t h e  e a l t h  c a r e  needs of  
rs t h a t  p a s t  emphasis i n  t h e  program h a s  been 
o u s l y  appea r ing  p r o j e c t s  t h a t  would improve 
r a t h e r  t h a n  s t i m u l a t i n g  t h e  opment of 
ased on i d e n t i f i e d  needs.  
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Committee'sprimary concerns are  t h e  involvement of t h e  RAG, committees,  

t o  a r e g i o n a l  p l an  and what i s  t h e  expected impact of  t h e s e  a c t i v i t i e s  
on t h e  h e a l t h  c a r e  d e l i v e r y  system of t h e  Region. Committee d i d  
e x p r e s s  encouragement t h a t  a few o f  t h e  new a c t i v i t i e s  proposed i n  
t h e  a p p l i c a t i o n  have an emphasis toward a c c e s s  of  c a r e  and r each ing  
o u t  i n t o  t h e  r u r a l  low economic areas of  t h e  r e g i o n .  

.. a. 
~ _ -  and c o r e  w i t h  t h e  development of p r o j e c t s ,  how t h e s e  p r o j e c t s  r e l a t e  :- 

Conunittee a l s o  expressed concerns over  t h e  r e g i o n ' s  i n a b i l i t y  t o  
adequa te ly  phase o u t  i t s  s u p p o r t  of p r o j e c t s  a f t e r  t h r e e - y e a r s  of 
support .  There i s  a tendency on t h e  p a r t  of  t h e  MRMP t o  p a s s  t h e  
r e s p o n s i b i l i t y  f o r  s a y i n g  no t o  Regional Medical  Programs S e r v i c e .  
O f  t h e  amount r eques t ed  i n  t h e  p r e s e n t  a p p l i c a t i o n  f o r  p r o j e c t s  
26.8% i s  f o r  t h e  c o n t i n u a t i o n  of  7 p r o j e c t s  f o r  a n  a d d i t i o n a l  
3 y e a r s  p a s t  t h e  o r i g i n a l  pe r iod  of approva l .  Committee recommends 
t h a t  t he  region phase o u t  RMPS suppor t  f o r  t h e s e  7 p r o j e c t s  by t h e  
end of t h e i r  f o u r t h  year .  Cont inuing Educat ion h a s  encompassed a 
major p o r t i o n  of t h i s  r e g i o n ' s  a c t i v i t i e s ,  however, t hey  have not  
been r each ing  t h e  Black phys ic i an .  The r eason  g iven  t o  t h e  s i t e  
v i s i t  team w a s  t h a t  because Black p h y s i c i a n s  have inadequa te  e d u c a t i o n a l  
q u a l i f i c a t i o n s ,  t hey  do  not  have h o s p i t a l  a f f i l i a t i o n s  where t h e  
t r a i n i n g  i s  rendered.  
aware of t h i s  problem and hopes t o  d o  something abou t  i t .  

_. The v i s i t o r s  were informed t h a t  t h e  MRMP i s  

The r eg ion  proposes  i n  t h i s  a p p l i c a t i o n  t o  deve lop  a mechanism f o r  
e v a l u a t i n g  p r o j e c t s  and t o t a l  program e f f e c t i v e n e s s .  Although 
encourage by i n t e r e s t  i n  e v a l u a t i o n  a c t i v i t i e s  committee h a s  
d i f f i c u l t y  i n  de t e rmin ing  how t h e  r e g i o n  w i l l  implement e v a l u a t i o n  
a c t i v i t i e s  w i t h o u t  f i r s t  i d e n t i f y i n g  a program p l a n  w i t h  s p e c i f i c  
o b j e c t i v e s  t h a t  p r o j e c t  expected accomplishments and are measurable 
i n  terms of e v a l u a t i o n .  

The MRMP h a s  r z q u e s t e d  i n  t h i s  a p p l i c a t i o n  developmental  component 
a u t h o r i t y  wi thour  additid ' ; lal  funds.  
of  t h i s  r e q u e s t  u i i t i l  t h e  r e g i o n  h a s  r e s o l v e d  i t s  e x i s i t n g  
o r g a n i z a t i o n a l  and a d m i n i s t r a t i v e  problems. 

Committee recommends d i s a p p r o v a l  

RMPS (GRB /7  / 161 7 1 

. 
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Quick Report  on t h e  Memphis Regional Medical Program 
June 16-17, 1 9 7 1  
D i r e c t o r ,  F J P S  
Through: Act ing Deputy D i r e c t o r  

Regional Medical Programs S e r v i c e  

I. S i t e  Vis i t :  Team 

P a u l  Dygert ,  M.D. (Chairman) 
P r i v a t e  P r a c t i t i o n e r  
21 02 E 
Vancouver , k?a shi iigt o n 9 85 6 1 

McLougIilin B lvd  . 

Mrs. Florence  ‘Jyckoff (Council  

Watsonvi 11  e ,  C a l i f o r n j  a 95076 
43  C o r r a l i  t o s  Foad 

P&ltlPS S t a f f  

Isrnael E .  Morales 
P u b l i c  E e a l t h  Advisor 
Grants  Review Branch 

-- 

Bruce  W. Everj s t , M. D . (Council  

Chie€ o f  Pcrlriatrics 

Ruston, LouisLma 71270 

Robert Z Z .  Carpenter, M.D. 

Regional Medical Program 

I )  Menib e r )  

Grc!cil C l  i11i c 

Memb cr ) 

D i r e c t o r ,  Western Pennsylvania  

3530 Forbes Avenue 
P i t t s b u r g h ,  Pennsylvania  15213 

Richard R u s s e l l  
P u b l i c  Heal th  Advisor ‘ 
Grants  Revlcw Branch 

Eugene NeLson T .  W .  G r i f i f i t h  
Program Analyst  . Regional Off ice  R e p r e s e n t a t i v e  
Planning and Evalua t ion  RTanch DIIIZW Region I V  

50 -_ 7 t h  S t r e e t ,  N . E .  
Frarik Mash A t l a n t a ,  Georgia 30323 
Opera t ions  O f f i c e r  
Regional Development Branch 

II. 
T r i e n n i a l  A p p l i c a t i o n  which inc luded  a developmental-type requcst . 
T h e  team w a s  extremely p l e a s e d  with,  the s t r u c t u r e  and’ conduct o f  the 
v i s i t .  
i n t e r e s t s  involved  i n  t h e  Program p a r t i c i p a t e d .  

This  two-day meeting was h e l d  in Memphis t o  review the Program’s 

Appropr ia te  r e p r e s e n t a t i v e s  of a l a r g e  m a j o r i t y  of t h e  v a r i o u s  

III, Summary of Finclings 

The team was ab1 e t o  e l i c i t  s p e c i f i c  i n f o i m a t i o n  which h e l p c d  
cl.ari f y  t h e  en igmat ic  orgailizcitioilal. s t r u c t u r e  wh’ch has  h i s t o r i c a l  1.y 
c h a r a c t e r i z e d  t h e  Memghis PJiP I 



.. 

* 
i )  

,  age - L - u i r e c r o r ,  mi'b 

The o r g a n i z a t i o n a l  r e l a t i o n s h i p  between t h e  Mid-South Medical Center 
Counci l  and t h e  Memphis PdG' are recognized 'by  h o t h  groups t o  be curnber- 
some and complicated.  The compI.exity has been heightened by t h e  r e c e n t  

c o n t r a c t  awarded t o  t h e  NMCC f o r  an  Experimental  Heal th  P lanning  and 
D e l i v e r y  System i n  t h e  Memphis a r e a .  In s p i k e  of thi .s  complex s i t u a -  
t i o n ,  i t  appears  t h a t  t h e s e  o r g a n i z a t i o n a l  r e l a t i o n s h i p s  p r e s e n t  an 
e x c e l l e n t  o p p o r t u n i t y  f o r  t h e  groups t o  take f u l l  advantage of t h e  . 
i n t e r f a c e  between &PIP and CHI?. 
i z a t i o n a l  r e l a t i o n s h i p s .  

The a t t a c h e d  c h a r t  shows t h e  b a s i c  organ- 

While t h e r e  is  a p o t e n t i a l  f o r  s u c c e s s f u l % y  melding t h e  ac t iv i t i e s  
o f / & ?  and CHP, t h e  q u e s t i o n  a r o s e  a s  t o  whether t h e  c u r r e n t  d e c i s i o n -  
making p r o c e s s  f o r  t h e  RT4P meets l e g a l  requi-rements r e g a r d i n g  t h e  
a u t h o r i t y  o f  t h e  Regional  Advisory Group. 
serves as t h e  MPMP RAG, i s  n o t  t h e  f i l i a l  a u t h o r i t y  f o r  t h e  o r g a n i z a t i o n  
i t  s e r v e s .  The power of f i n a l  a u t h o r i t y  i s  vested i n  t h e  I jMCC's  45-  
member Board of D i r e c t o r s .  Although mail b a l l o t s  are s o l i c i t e d  from 
the  ~ ~ ~ - T T I ~ D ~ ~ X I S  of t h e  CounciI on 3iIPJIP app1.i c a t i  oils ,  the u t i l i z a t - i  011 
and t h e  i n f l u e n c e  of t h e s e  b a l l o t s  by t h e  Board o f  D i r e c t o r s  v7as n o t  
c l e a r l y  d i s c e r n a b l e ,  A l s o ,  t h e r e  vas no i n d i c a t i o n  t h a t  a s p e c i f i e d  
number of b a l l o t s  were r e q u i r e d  b e f o r e  ac ' i ion could be taken on an RVP 
applri c a t i o n .  
issue f ram General  Counci l  i n  t h e  Atlan t a  Regional. Off ice .  I f  
General  Counci l  f i n d s  t h e  c u r r e n t  procedures  l e g a l ,  t h e  team members 
would n o t  recommend any changes. I€, however, t h e  General  Counci l  
responds n e g a t i v e l y ,  a r e s t r u c t u r i n g  of t h e  MPNP would be mandatory 

The 156-member MMCC, which 

The L e a n  recomincnded tlia t the ?lI%IP gck a r u l i n g  on this 

* 

e RMP is  t o  cont inue .  

It w a s  obvious t h a t  s i n c e  t h e  l a s t  s i t e  v i s i t  i n  J u l y  1969 ,  t h e  working 
r e l a t i o n s h i p s  between t h e  ME4CC and MRMP have g r e a t l y  improved. 
a p p l i e s  t o  b o t h  t h e  s t a f f s  of t h e  two groups and t h e i r  pr imary committees.  
The development of t h e  Experimental  Heal th  Planning and Del ivery  System 
c o n t r o l  was a j o i n t  CHP-WfP e f f o r t .  

This  

Also i n  response t o  t h e  p r e v i o u s  s i t e  v i s i t  team's recommendations, 
t h e  I W  h a s  made a d e f i n i t e  move away from a medical  center o r i e n t e d  
core s t a f f .  

The g e n e r a l  impress ion  t h e  v i s i t o r s  had o f  t h e  MRYP were: 

1. As with  most Regional Medical Programs, t h e  MRtW's  g o a l s ,  
o b j e c t i v e s  and p r i o r i t i e s  are g l o b a l  and so broadly  s t a t e d  t h a t  t h e y  
are r e l a t i v e l y  meaningless  

2. The o r g a n i z a t i o n a l  concept i s  probably e x c e l l e n t ,  bu t  t h e  
manner i n  wliich i t  f u n c t i o n s  i s  open t o  q u e s t i o n .  
R e v i e w  Committee of t h e  Pap appears  t o  be a r a t h e r  l i g h t  stamp of  t h e  
P lanning  Coirmittee, r h i c h  i s  t h e  m j o r  v o l u n t e c r  seginent i n  d e c i s i o n -  
making power. 
Coordinator .  
t o  t h a t  r e t a i n e d  by c o r e  s t a f f .  
t o  o p e r a t e  independent ly  of t h e  P lanning  Conuni t t e e ,  
that v a r i o x s  s e c t i o n s  w i t h j n  core s t a f f  a l s o  o p e r a t e  on  an i n d i v i d u a l  

The P o l i c y  and 

The Planning Coimit tee  w a s  es  tabl-ishecl t o  a d v i s e  the 
The  decision-makjng power of t h i s  group seeiiis t o  b e  equal 

I n  some areas thc c o r e  s t a f f  seemed 
F u r t h e r ,  i t  appeared 

m 
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basis. 
a s s e s s i n g  t h e  v a l u e  and d e c u s s a t i o n  of the Memphis WI?. 
Directors' e f f e c t i v e n e s s  i n  p o l i c y  d e t e n n i n a t i o n  i s  q u e s t i o n a b l e .  The 
M%X o r  RAG appears  t o  be a p u b l i c  r e l a t i o n  'facade, and i f  n o t  i l l e g a l ,  
c e r t a i n l y  i n e f f e c t i v e  i n  t h e  review p r o c e s s .  

The Board of D i r e c t o r s  of thr: P I C C  i s  probably cffectivc i n  
The Board of 

3 .  Involvement of r e g i o n a l  r e s o u r c e s  seemed complete,  p robably  
due t o  t h e  s t r a n g e  o r g a n i z a t i o n a l  arrangement wi th  t h e  MMCC. 
ment i s  grea tes t :  w i t h  CHP and t h e  U n i v e r s i t y  of Tennessee,  and less 
i n  depth  w i t h  o t h e r  r e s o u r c e s .  
ness w i t h  and among o t h e r  Regional Medical Programs i n  t h e  area. 

Involve-  

There seem t o  b e  amazing coopera t ive-  

4 .  Assessment of  needs,  problems and r e s o u r c e s  h a s  been 
adequate ly  determined by RMP and C€IP workiiig c o o p e r a t i v e l y  w i t h  t h e  
MSMCC. The assessment ,  however, has n o t  i iecessar i l -y  led.  t g  s o l u t i o n s  
t o  rhe f i n d i n g s  of need. This  i s  probably i n e v i t a b l e  w i t h  t h e  p a s t  
emphasis on accep i5.g spontaneously appeal-ink; p i * O j ( ? C t s  t o  improve 
regional cooperai ion. T h i s  apparci i t ly  i s  h e g i m j a g  t o  change as 
s ta f f  is  reaching o u t  t o  s t i m u l a t e  t h e  k.inds of p r o j e c t s  t h a t  are 
need cd. 

5 .  Program ir~!plemeiztation and accompl i shac t i t s  have a q o t t y  h i s t o r y .  
The Jackson H o s p i t a l ' s  Learning Center would seem t o  be a c a s e  i n  po i i l t  
f o r  e x c e l l e n c e ;  and y e t ,  i n  o t h e r  areas, such a s  t h e  s t u d i e s  on fami ly  
p l a n n i n g  and t h e  e f f e c t i v e n e s s  of h e a l t h  care i n  Oxford, M i s s i s s i p p i ,  
appear  t o  be an unnec9ssary expeztditure of funds.  The MRNP a l s o  seems 

ve succumbed t o  the exci tement  ar!d s a t i s f a c t i o n  of d e l i v e r i n g  ser- 
i n  a t  l e a s t  two a r e a s .  P lans  f o r  phasing o u t  p r o j e c t s  are less 

T h e i r  c o n t i n u i n g  educa t ion  program does n o t  seem t b  b e  
e e t i n g  t h e  needs  of  t h e  most incompetent p h y s i c i a n s  in t h e  a r e a .  

than  opt imal .  

6. Evalua t ion  i s  i n  i t s  infancy .  
be v e r y  e f f e c t i v e  and, i f  implemented i n  t h e  early planning  phases  o f  
p r o j e c t s ,  shou ld  b e  one of t h e  b e s t .  
o u t  p r o j e c t s  appears  u n s a t i s f a c t o r y  f o r  program assessment .  

IV. Recommendat-: 

The MPP's p r o j e c t e d  p l a n  should 

Eval-uation o f  ongoing and phased- 

Requested 

$2 , 754  , 2 3 3  
2,549 0 08 
2 , 357,9 91. 

Recomriien ded - 
$2,000,000 

2,000 , 000 
2,aoo,ooo 

$G , 00 0,000 

---- 

(Current  level  of d i r e c t  c o s t  support  $1,512,795) 

There was some conEusion o v e r  whether o r  no t  a Developmental Component 
was a c t u a l l y  r e q u t s t e d .  
t i o n a l  core s t a f f  Lunds were made avai 1 ab le ,  a developmental. award would 
n o t  be necessary .  
recormend approvc?l_ of a Developmrn t a l  Award Fur Lher , t h e  Learn rccoill- 

T h e  MPJP c o o r d i n a t o r  incl icatcd t h a t  i f  addi -  

The team bcl.ievcc1 i t  ~ h o n l i l  r e p o r t  t h a t  i t  c.ould n o t  
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1. 

2. 

3 .  

4 .  

5 ,  

6 ,  

- I l i r e c t o r ,  PdPS 

E f f o r t s  t o  r e c r u i t  H l d c  employees f o r  p ~ - o i c s s i o n a l  posi t - ions 
on c o r e  s t a f f  be i n c r m s e d .  

Core s t a f f  a c ~ i v i t i e s  be cooz-dii?atcld t o  j u s t i i y  t h e  time and 
p e r s o n n e l  involved  and t o  a s s u r e  t h a t  t h e  a c t i v i t i e s  are 
worthy and c o n s i s t a n t  v i t h  t h e  1WP's g o a l s  and p r i o r i t i e s  

The Planning Coinniittee be more involvecl i n  dec-icling which 
core s t a f f  a c t i v i t i e s  should be p)~rsueci.  

The Reference Comniittees have more i n p u t  i n t o  the t o t a l  
prograni p lanning  and o p e r a t i o n a l  process  as w e l l  as p r o j e c t  
e v a l u a t i o n .  

I n  a r r i v i n g  a t  t h e  ecioclnt of f u n d s  recoimeiidi~d, t he  t e ~ i ~ i  r c l i  c d  112, 
on tl'ic Program's p o t e n t i a l .  
e f for i :  s incc  i t s  j-nceptio'i, and with i t s  11c:'i.i dircicl?.on aitd sense o E  
rnission sliould be encouraged. 

Thc! i%??P has s1ic)'I.m s-igns o i  l i f c  aizd 

P u b l i c  EIcalth Lidvisor ' 
Cran ts Review llranch 
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i s  t h a t  the MEW o p e r a t e s  i n  an / o p p o r t u n i s t i c  manner r a t h e r  t h a n  i n  an 
organ ized  well-planned approach bascd  on expected accomplishments . 
2 ,  
except t o  t h o s e  who are most i n  peed.  
t o  access of h e a l t h  care basc"d on i d e n t i f i e t i  needs .  , 

3 .  
i n c r e a s e d  u t i l i z a t i o n  and e f f e c t i v e n e s q  of  community h e a l t h  f a c i l i t i e s  
and manpower. 
t h e  p r e s e n t  m a l d i s t r i b u t i o n  o f  hea l th ,  S e r v i c e s  can be expec ted  t o  be 

. 1  . 

i 
The MEli.IP a p p e a r s  t o  bP d i s p e r s i n g  i m p r o w d  t echn iques  and kEOw1edge, 

The emphasis"is n o t  d i r e c t e d  

It a p p e a r s  t h a t  sone  of t h e  FIRPIP a c t i v i t i e s  w i l l  lead t o  some 

The e x t e n t  t o  which the, /program a c t i v i t i e s  w i l l  a l lev ia te  

e 
minimal.  I4 

4 .  Hea l th  maintenance,  d i s e a s e  p r o v e n t i o n ,  and e a r l y  d e t e c t i o n  ac t iv i t ies  
are  an i n t e g r a l  p a r t  of t h e  ~133~'s proposed prograin,' as  r e f l e c t e d  i n  
s i x  p r o j e c t s ,  
e s t a b l i s h i n g  a I k a l t h  Systcms Mannp~entent program which i s  t o  i n v o l v e  
t h e  IfPXP, 

5 .  
The exte:it t o  r ih ich  t h e s e  a c t i v i t i  E'S t r i l l  have an impact i n  t h e  heal-th 
c a r e  d e l i v e r y  sysi:en i s  qucs t - ionab le .  

6 .  
s h i p  between p'r.il;.i.,ary and secondary c a r e ,  
t h e s e  a c t i v i t i e s  will improve c o n t i n u i t y  and a c c e s s i b i l i t y  of c a r e  will 
be r d . i i i m a l .  

In a d d i t i o n ,  t h e  Nid-South Medi-cal. C e n t e r  Council. i s  

I 

The MRMP p roposes  t h r w  d c t i v i t i e s  whic1) wi'L1. expand ambulatory c a r e ,  

To s o m  degreg the a c t - i v i t i e s  of t h e  PlJ'JV could improve the  r e l a t i o n -  
IIowevci-, t h e  deg ree  t o  w l i j  ch 

7 .  The MP,"/IF a c t iv i t i e s  w i l l  have l i m i t e d  impact o f  immediate pay-off 
in  terms of a c c e s s i b i l i t y ,  q u a l i t y ,  and c o s t  moderat ion.  

8. There are some, b u t  v e r y  few, j o i n t  e f f o r t s  s t i m u l a t e d  by MPdP 
a c t i v i t i e s  t h a t  f a c i l i t a t e  t h e  p r o v i s i o n  o f  h e a l t h  care. 

9 .  The MMP w i l l  t a p  l o c a l ,  s t a t e ,  and  o t h e r  funds when p o s s i b l e  and 
is s u p p o r t a t i v e  of o t h e r  F2de ra l  .cf forts i n  t h e  U n i v e r s i t y .  There 
has been,  however, ve ry  l i t k 1 e  s u c c e s s  by t h e  FIILhP i n  l o c a t i n g  o t h e r  
s o u r c e s  o f  fund ing  t o  p i c k  up a c t i v i t i e s  F o r  which MIXPIP suppor t  has  
t enn-ina t ed  . 
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It was eiicoursging t o  t h e  v i s i t o r s  t h a t  s i n c e  t h e  l a s t  s i t e  v i s i t  i n  

J u l y  1969,  the M M P  has  responded t o  some of F@PS p ~ s t  conce rns .  The 

working r a l a  tionship:; between t h e  s t a f f s  and CommitLczcs of t h e  ?lid-South 

Hedical C e n t e r  Council  and t h e  TW3? have g r e a t l y  improved, m d  t h e  MRIYIP 

has  made a d c f i c i t e  m v e  zway from a rr:ccli.cal c e n t e r  o r i en ted  c o r e  s t a f f .  

The Regton zfco  cont? nues fio h ~ ~ e  a goad aorlcing relLtionship ~ i t h  t h e  

Medical S o c i e t y ,  U n i v e r s i t y ,  Heal t h  I?epartTl>cii!t, CIIP, H o s p i t a l  A s s o c i a t i o n ,  

e tc .  

Althougfi the- program s t i l l  coi-itains ma joi- \ ~ C ! ~ ! < I I C S S ~ S  which  need t o  

be c o r r e c t e d ,  the  s i t e  vis i tor : ;  were encourzget l  T h e  Mei'1ph-iI; R>W h a c  

the p o t e n t i a l  of becoming one  O L  tlic betrev ZPs,  i n  terms of atidre: : i n g  e t h e  broad issues of  the p r o v i s i o n  of h e a l  t h  ca r? .  F u i - t h e r ,  strcng:thmFxg 

o f  t h e  l4PJtP o r g a n i z a t i o n a l  and a d n ~ i n i s t r a t i v e  proccss slrould pc i -n i t  i t  t o  

take  P u l l  advantage o f  the u n i q u e  o p p o r t u n i t y  of  work ing  c l o s e l y  w i t h  Cii? 

and t h e  r e c e n t l y  approved Experimental  Heal t h  P lann ing  and D e l i v e r y  Sys tern 

program i n  Memphis. 
, 

I n  recomnending $2 ,000 ,000 f o r  each of t h c  programs next 3 y e a r s ,  t h e  t e m  

r e l i e d  h e a v i l y  on t h e  program's p o t e n t i a l ,  The  PfRIIP w i t h  i t s  new d i r e c t i o n  

and s e n s e  of  mFssi.on should be encouraged t o  develop a program which, can 

b r i n g  t o g e t h e r  t h e  h e a l t h  r e s o u r c e s . t o  meet heal. th needs of t h e  Region. 

A .  Goals, O b j e c t i v e s  and Pr!orit ies 

A s  i s  t h e  c a s e  w i t h  many Regional 1.fedical Programs, t h e  Memphis RIG' has 

e s t a b l i s h e d  goa l s ,  o b j e c t i v e s  and p r i o r i t i e s  which a r e  r a t h e r  mean ing le s s .  e T h e  Program's aims arc broadly s t a t e d  iii terms of a c t i v i t i e s  r a t h e r  than 
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a n t i c i p a t e d  accomylishments w i t h i n  a s p e c i f i e d  p e r i o d  o f  t i m c .  A s  a resu l t  

t h e  I4R4P has  no d i f f j c u l t y  r e l a t i n g  8 1 1  of  I t s  p r o j e c t  e c t i v i t i e s  t o  i t s  

p r i o r i t i e s .  T h e  o n l y  p r i o s i t y  f o r  which t h e s e  i s  no r e l a c e d  p r o j e c t  i s  t h e  
1 

development of mechanisms f o r  s t a b l e  f t n a n c i n g .  I 
I 

The o r g a n i z a t i o n z l  concept  under wtrich t h e  NJW' operates  i s  p robab ly  e x c e l l e n t  

The manner i n  rz.hich the PRMP f u n c t i o n s ,  ho-wcvcr, i s  open t o  i imerous  q u e s t i o n s .  

A s  indi.cated by t h e  a t t a c h e d  c h a r t ,  the o r g a n i z e  t:l.onal r e l a t i o n s h i p  between 

t h e  p.-----IIIcI---I- Mid-South K e d i c a l  Cen te r  Counci l  and ti,e lilX\iP arc r ecogn ized  by bo th  

groups t o  be cuicbersome and complica:cd. 

by the r e c e n t  c o n t r a c t  awarded to  t h e  W4CC f o r  an Experirhental  H e a l t h  P lann ing  

The complex i ty  h a s  been h igh tened  

and D e l i v e r y  System i n  t h e  Memphis ares ,  I n  spite of t h i s  o r g a n i z a t i o n a l  

l a b y r i n t h ,  there  appea r s  t o  be  an e x c e l l e n t  opportunity for t h e  groups t o  

take f u l l  advantage of t h e  i n t e r f a c e  between 1IkE' a1-d CBP. 

Mliiie t h e  p o t e n t i a l  ex is t s  f o r  t h e  melding o f  R W  and CHP a c t i v i t i e s ,  t h e  

s i t e  v i s i t o r s  q u e s t i o n e d  t h e  l e g a l i t y  of t h e  MWP's decis ion-making p r o c e s s  

i n  terms of t h e  Regional Advisory G r o u b  a u t h o r i t y .  The 156-member M C C ,  

which meets o n l y  once a y e a r ,  i s  o f f i c i a l l y  d e s i g n a t e d  as the RAG f o r  t h e  

Memphis RMP. The M W C ,  however, i s  n o t  t h e  f i n a l  a u t h o r i t y  f o r  i t s  own 

o r g a n i z a t i o n .  The power of f i n a l  a u t h o r i t y  i s  v e s t e d  i n  the- E\f.ICC's 45-member 

Board o f  D i r e c t o E ,  which meets 10 t imes a y e a r .  I t  i s  t h e  Board of 

D i r e c t o r s  who ac ts  on RMP matters. Although m a i l  b a l l o t s  are s o l i c i t e d  from 

t h e  156 members of t h e  Counc i l  on MRMP a p p l i c a t i o n s ,  t h e  utilization and 

i n f l p e n c e  of  t h e s e  b a l l o t s  was no t  c l e a r l y  d i s c e r n i b l e .  F u r t h e r ,  t h e r e  was 

no i n d j c a t i o n  o f  a s s u r a n c e  t h a t  a s p e c i f i c d  number o f  b a l l o t s  were r e q u i r e d  
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t o  i n s u r e  a m a j o r i t y  v o t e  by Counci l  nlembers. The priinary i s s u e  i s  t h a t  t h e  

Board of n i r e c t o r s  membership i c  r e p r e s e n t a t i v e  o n l y  of- the 14 c o u n t i e s  

f o r  which t h e  CHP "b" a g e ~ i c y  i s  r e s p o n s i b l e  a id  n o t  t h e  7 5  c o u n t i e s  of  t h e  

F4IUvfP. It appea r s  t h a t  t h e  RAG i s  a p u b l i c  r e l a t i o n s  f acade ,  i n e f f e c t i v e  

i n  t h e  ?TiIP review p r o c e s s ,  and pe rhaps  F i l e g a l .  The v i s i t o r s '  concern 

o f  t h e  1-ega1i.t.y of  the RAG ~ 7 a s  shared by tlic Excu t . i ve  I l i r c c t o r  of t h e  PDfCC. 

The team advised t h e  MRKP t h a t  i t  s h o u l d  g e t  a r u l i n g  on t h e  l e g a l i t y  of F t s  

RAG froin General  Counci l  i n  t h e  At lan ta  EEIJ 13e~:ional O f f i c e .  I f  Genera l  

Corincil f i n d s  t h e  c u r r e n t  p roccdurcs  1 e g a l ,  tlte team rc70uld be s a t i s f i e d  

I f  however, General Counc i l  responds r iegnt i \ f r ly ,  a res t r u c t u r i n g  o f  t h e  

EGNF would be mandatory if t h e  R x P  i s  t o  conti-nue. 

The PfL?MP P o l i c y  ----- and Review Coixmit_LGg, whicli has been i n  cx is teme Sor  o n l y  

s i x  months i s  appo in ted  by the Coord ina to r  and 113s met o n l y  twice. T h i s  

Coxranittee was e s t a b l i s h e d  t o  s e r v e  as an in fo rma l  P I G  bccause t h e  MWAP 

needed a p o l i c y  and decis ion-making body t h a t  hrould be r e p r e s e n t a t i v e  o f  

t h e  Keglon and dea l  p r i m a r i l y  w i t h  lLWP b u s i n e s s .  T h i s  Corcmittee r e p o r t s  

d i r e c t l y  t o  t h e  i44CC r e g a r d i n g  DIP m a t t e r s .  

t h e  P o l i c y  and Review Committee h a s  t h e  w i d e s t  ] . a t t i t u d e  w i t h  no r e s t r a i n t s  

i n  d e a l i n g  w i t h  p o l i c i e s  and t e c h n i c a l  advice conce rn ing  p r o j e c t  review,  

i t  p r e s e n t l y  appea r s  t o  be r a t h e r  l i g h t  stamp o f  the P lann ing  Board. 

Although it was r e p o r t e d  t h a t  

The P l a n n i n g  Board, which a l s o  appo in ted  by t h e  Coordi i ia tor  was e s t a b l i s h e d  

t o  advise t h e  Coord ina to r ,  and i s  t h e  major segment i n  t h e  MNQ's dec-ision- 

making power. The P lann ing  Board . n o t  o n l y  scyeens  p o t e n t i a l  p r o j e c t  

p r o p o s a l s  f o r  a p p l i c a b i l i t y ,  b u t  a d v i s e s  t h e  Coord ina to r  as  t o  which 

a p p l i c a n t s  s l iould o r  should not  be g i v e n  Core s t o f f  asslst-ame %n deve lop ing  

a proposa l .  The P laun lng  Board meets j o l n t l y  w i t h  the P o l i c y  and Review 
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C o m i t t e e  on a monthly b a s i s .  There i s  limited r e p r e s e n t a t i o n  on t h e  

Planning Board from the f.fE.IP's 13 Reierence Committees. 

The  I R e € e r e n c ~ ~ ~ ~ ~ t ~ ~ y  some o f  17hicli a re  c a t e g o r i c a l ,  appear  t o  have 

l i m i t e d  i n p u t  i n t o  t h e  t o t a l  p r o p a n  p l m n i  n:;? opera t iona l  and p r o j e c t  

e v a l u a t i o n  p r o c e s s e s .  Based on the f r equency  w i t h  xP7hicfi these C o m i i t t e e s  

meet, i t  appears t h a t  many of t h e n  have be Inactive.  It was r e p o r t e d  t h a t  

t h e  l i m i t e d  funding s i t u a r i o n  had dampened t h c  en thus i a sm o f  many o f  t h e  

key C o r m i t t e e  rficmbers . 

The Core s t a f f  seem t o  have r e t a i n e d ,  i n  s m e  areas ,  decis lon-making power 

e q u a l  t o  t h a t  o f  t h e  P l ann ing  Board. T h i s  is r e f l e c t e d  primarily by the 

number and t y p e s  o f  a c t i v i t i e s  which a r e  s t i m u l a t e d ,  i n i t i n t e d ,  and conducted 

by s t a f f  members. It a p p e a r s  t h a t  t h e  v a r i o s s  s e c t i o n s  of t h e  c o r e  o r g a n i z a t i o n  e 
are p u r s i n g  lndepcndent  and u n r e l a t e d  ob jec t lves  and s imply r epor t ing  t o  

the C o o r d i n a t o r ,  The Coord ina to r  i s  over c x t c n d i n g  himself i n  an a t t e m p t  

t o  fill  two p o s i t i o n s :  h i s  own and t h a t  o f  a r:uch needed a d m i n i s t r a t o r .  The re  

h a s  been a c o n c e n t r a t e d  e f f o r t  t o  f i l l  t h e  a d n i n i s t r a t : i v e  vo id  by r e c r u i t i n g  

a s p e c i f i c  c a n d i d a t e  as  A s s i s t a n t  D i r e c t o r  o,F Program Management, however, 

because o f  t h e  c a n d i d a t e ' s  e x p e r i e n c e  he i s  be ing  c o n s i d e r e d  f o r  Ira p o s i t i o n  

i n  Program Development..'' There i s  some q u e s t i o n  as t o  when t h e  c o r e  

a d m i n i s t r a t i o n  might be s t r e n g t h e n e d .  

It seems t h a t  t h e  Core s t a f f  i s  o v e r l y  anxious t o  p l e a s e  too  many groups 

and i n t e r e s t s ,  a l l  a t  t h e  same t i m c .  There is a r e l u c t a n c y  t o  say  "no," 

as evidenced by t h e  HbXP's tendency n o t  t o  phase o u t  i t s  s u p p o r t  of projects 
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Core s t a f f  sceras t o  devotc  a v a s t  ai:?ount o f  t i i i i e  and e f f o r t  t o  ass i s t  o t h e r  

h e a l t h  o r g z n i z a t i o n s  a p p l y  f o r  f u n d s  f o r  many and v a r i e d  s e r v i c e s  and 

programs generally r e l a t ed  t o  t h e  broad  g o a l s  of  MiMp and NCC. 

t h i s  develops good w i l l  2nd bu i l t i s  a ~ 7 i d e r  ur iders tanding o f  t h e  K.ii"JZ, t h e  

focus  of  the approach i s  e x t r e r e l y  d i f f u s e .  Khc the r  o r  n o t  t h e  c o s t s ,  

i n c l u d i n g  the time a i d  e f f o r t  o f  pcrsoiLricI. involved, a r e  j u s t i f i e d  is 

While 

qucs  t ior table ,  J n  ternw of t h e  KW's goa ls  mid p r i o r i t i e s .  

Many of  t h e  h e a l t h  needs o f  t h e  Region i n v o l v e  t h e  Black p o p u l a t i o n .  

Yef:  there  appears t o  be almost  no Ulsck p r o f e s s i o n a l  c iy loyees  on 

the NPW? Core and Cormi t t ee  s t r u c t u r e ,  A l t h o u g h  the F1rofP r e p o r t e d  

t o  t h e  s i t e  v i s i t  team t h a t  t h e r e  have been c o n c e n t r a t e d  e f f o r t s  t o  

r e c r u i t  B1 ock employees f o r  professlnnal pos i  t i u n s ,  Corrini t t e e  b e l i e v e s  t h a t  

an increased e f f o r t  i s  ~ ~ a r r a n t e d .  

Involveinent of  r e s o u r c e s  seemed coxplete, p r i m a r i l y  due t o  t h e  o r g a n i z a t i o n a l  

arrangement  w i t h  t h e  HHCC. Involvement i s  g r e a t e s t  w i t h  CIIP and t h e  

U n i v e r s i t y  of  Tennessee and l e s s  i n  dep th  w i t h  o t h e r  r e s o u r c e s .  There 

seems t o  be  amazing c o o p e r a t i o n  w i t h  and among t h e  a d j o i n i n g  Regional  Medical 

Programs. 

RIP and CHP r e l a t i o n s h i p s  seem t o  be p a r t  of t h e  d i f f i c u l t y  i n  c l a r i f y i n g  

the  MMGC and MMP admf-nis t ra t ive.  p r o c e s s e s .  There are 5 s t a t e  "A" agencies 

and s e v e r a l  a g e n c i e s  which must be c o n s u l t a d  and/or invo lved  i n  v a r y i n g  

d e g r e e s .  

"Ei" 

The PP%P appears t o  have been q u i t e  a c t i v e  i n  deve lop ing  a d a t a  

base, and a l s o  devotes c o n s i d e r z b l e  c f f o r t  ir, t h e  b a s i c  orgmizational 

development of  the "Btl a g e n c i e s  i n  the Region. HE?HP Core s t a f f  i s  c u r r e n t l y  

h e l p h z  t o  p l a n  a model h e a l t h  system i n  Northern M i s s i s s i p p i  which i s  
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p a r t  of a IO-county hcm.iIig and u r b a n  devel.cjpment program 

through a gran t  froin t h e  DepartrneLit of Housing and Urban 

MIUQ Core s t a € f  i s  invo lved  w i t h  o r  m a i n t a i n s  l i a i s o n s  w i t h  approx ima te ly  

40 c i v i c  and s e r v i c e  cjrganFzations.  T h e r e  i s ,  ho.r,.ever, a l a c k  of conmitment 

from many of these groups which might bc attrib11Led t o  t h e  independent  

p u r s u i t s  o f  c o r e  s t a f f  rncrnbe3-E; arid the tendency  of  t h e  1212PfP t o  o p e r a t e  i n  

an o p p o r t u n i s t i c  mar!ner r a t h e r  t h s n  i n  at: organ ized  w e l l - p l  anried approach 

based on expected acconp l i sh r i en t s  as a result  o f  i t s  involvement w i t h  t h e s e  

o t h e r  r e s o u r c e s .  

D. Assessment o f  ?<c@s, Problcms ~ ~ ) _ - - P ~ s o t l ~ c e s  

The assessment  of needs ,  problems and resources  has been a d e q u a t e l y  determined 

by the l\PM and CHP working c o o p e r a t i v e l y  LTith ti,c ItMCCC. 

however, has  n o t  n e c e s s a r i l y  l e d  t o  s o l u t i o n s  based on needs.  T h i s  gap i n  

T h e  assessment ,  

p r o g r a m i n g  i s  probably i n e v i t a b l e  s i n c e  p a s t  emphasis has  been on a c c e p t i n g  

spontaniousl-y appea r ing  p r o j e c t s  t o  improve r e g i o n a l  c o o p e r a t i o n .  T h i s  

s i t u a t i o n  i s  a p p a r e n t l y  beg inn ing  t o  change a s  core s t a f f  i s  a t t e m p t i n g  t o  

s t ikulate  t h e  type of p r o j e c t s  t h a t  a r e  needed. 

There i s  a need f o r  t h e  F!iRl”lp t o  s t r e n g t h e n  i t s  u s e  o f  a l l i e d  h e a l t h  r e s o u r c e s  

throughout F t s  program and t o  p l a c e  some emphasis on s t i r n u l a t i n s  a c t i v i t i e s  f o r  

a l l i e d  h e a l t h  p e r s o n n e l .  
, .  

E.  Program Implementation 

Accomplishments i n  t h i s  area have been s p o t t y .  The Jackson H o s p i t a l ’ s  
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coawunity h o s p i t a l s .  S p e c i a l i s t s  f ron  t h e  p r i v a t e  p r a c t i c e  s e c t o r ,  are 

i n v i t e d  by o t h e r  p h y s i c i a n s  t o  p a r t i c i 2 a t e  i n  Advanced C l in l ca l  Conferences 

i n  whicti p a t i e n t s  of t h e  I n v l c i n g  physici .ans arc thc  s u b j e c t  of d i s c u s s i o n .  

Although t h i s  i s  a wel l  des igned  c o n t i u u i n g  e d u c a t i o n  p r o v a m  f o r  p r a c t i c t n g  

s r c c i n l i s t s  aiid g e n e r a l  pr??.ctj.tioricr:, which serve a ne twork  of sinall and 

mcdtitni s i z e d  h o s p i t a l s ,  it does n o t  reach any Black  p h y s i c i a n s .  

g.i ven i s  t h a t  s i  rice Black p h y s i c i a n s  have inadcquatc cducac iona l  q u a l i f i c a t i o n s  

P 
The reason 

t h e y  do n o t  have h o s p i t a l  a f f i l i a t i o n .  It i s  hoiavcr ,  obvious that: t o  

improve e d u c a t i o n a l  q u a l i t i e s  t h e s e  p h y s i c i a n s  m i s t  have a c c e s s  t o  t h e s e  

c o n t i n u i n g  e d u c a t i o n  a c t i v i t i e s  which happen t o  bc c e n t e r e d  i n  a h o s p i t a l  

s e t t i n g .  I n  o t h e r  prograin areas,  however, t h e r e  appears t o  have teen a n  

unnecessa ry  e x p e n d i t u r e  of f u n d s .  

a t t l e u d e s  and p r a c t i c e s  ainong Elefiphis motherr:, and t h c  e f f e c t i v e n e s s  of  t h e  

h e a l t h  d e l i v e r y  system of ( k f o r d - L z i a y e t t e  Coanty,  M i s s i s s i p p i .  The MR7M.P 

a l s o  seems t o  hsve succunbed t o  t h e  czcitement and s a t i s f a c t i o n  of  

d e l i v e r i n g  p a t i e n t  services f o r  example, t h e  Mobile P1ultiphasi.c H e a l t h  

S c r e e n i n g  P r o j e c t  i n  N o r t h e a s t  l i l i s s i s s i p p i .  The team was concerns t h a t  t h e  

M W  nay not: be g i v i n g  adequate a t t e n t i o n  toward phas ing  o u t  i t s  s u p p o r t  o€ 

t h e s e  t y p e s  of  a c t i v i t i e s ,  as w e l l  as o t h e r  p r o j e c t s .  

Cases i n  p o i n t  a r e  a s t u d y  of b i r t h  con t ro l  

The M I W  plai is  f o r  phas ing  o u t  i t s  s u p p o r t  of p r o j e c t s  are less  t h a n  op t ima l ;  

as evidenced by t h e  c u r r e n t  a p p l i c a t i o n .  

p r o j e c t s ,  26.8% I s  f o r  t h e  c o n t i n u a t i o n  of  7 p r o j e c t s ,  f o r  an a d d i t i o n a l  

3 years, p a s t  the o r i g i n a l  p e r i o d  of a p p r o v a l ,  Tlic d e c i s i o n  by t h e  MKMP 

t o  c o n t i n u e  t h e  p ro jec t s  i s  done so w i t h o u t  adequa te  e v a l u a t i o n  of e f f e c t i v e n e s s  

o f  t h c  a c t i v i t i e s  t o  d a t e .  A s  no ted  e a r l i e r ,  t he re  i s  tendency on p a r t  o f  

t h e  MRHP t o  pass t h e  r e s p o n s i b i l i t y  Cor saying no t o  Rcgional  Medical Programs 

S e r v i c e s  revietr  p r o c e s s .  

Of t h e  t o t a l  amount r e q u e s t e d  f o r  

T h i s  tendency h a s  been no ted  i n  t h e  review of  
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p r e v i o u s  a p p l i c a t i o n s .  0 
,. 

I n  t h e  p a s t ,  tlicre has cot been an e f f e c t i v e  c v a l u a t i o n  p r o c e s s  f o r  c o r e  

s t a f f  and p r o j e c t  a c t i v i t i e s  i n  the HK3-P. The Xcgion, however, proposes  

i n  th i s  app3 i c a t i o n  t o  deve lop  a nlcchanism f o r  $?va lua t ing  p r o j e c t s  and 

t o t a l  prograni e f f e c t i v e n e s s .  Although enccura:;e by i n t c i r e s t  i n  e v a l u a t i o n  

a c t i v i t i e s  t h e  tern h;d d i f f i c u l t y  i n  de t e rmin ing  i.im t h e  Region will 

iwplerrrent e v a l u a t i o n  a c t i v i t i e s  wit l iout  f i r s t  i d e n t i f y i n g  a program p l a n  

w i t h  s p e c i f i c  o b j e c t i v e s  t h a t  p r o j e c t  expcc:ed accomplishmtnts  and are 

measurable  i n  t e r m  of  e v a l u a t i o n .  

It  i s  a n t i c i p a t e d  t h a t  the c o r e  s t a f f  e v a l u n t i c n  s e c t i o n  wi.11 be  deeply 

invo lved  i n  t h e  E.b:CC's Hea l th  Systein M2naze-ent. A.ithough p i a n s  a r e  n o t  

c l e a r l y  d e f i n e d ,  t h e  FUXl? i s  t o  he r e s p o n s i b l e  f o r  the s u r v e i l l a n c e  o f  
e 

HSM a c t i v i t i e s  and the evaluat i .on of  t h e  q r i a l i t y  o f  care HSM provides. 

The c o n t r a c t  between I E C C  and NCIISIID i n  i t s  cope of work c a l l s  f o r  MRItfP i n -  

vo  lvenen  t . 

Health Sys terns I."lar,agemcnt C o n t r a c t  

T h i s  c o n t r a c t  has j u s t  r e c e n t l y  been s igned  and i s  f o r  $728,000 as f o l l o w s :  

$358,000 P lann ing  EWPDS 
120,000 Development of  P e d i a t r i c  Nurse Program 

-.--...-2- 250 000 E v a l u a t i o n  

$728,000 T o t a l  

- R a t i o n a l e  f o r  Funding  Recommendations -- 
A s  no ted  e a r l i e r ,  t h e  amounts recommended are based p r i m a r i l y  on t h e  
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Tenn e s see Ked i c a1 I: s s oc i a  t i o n  was MI t cons i d e J- e d app 1” op I i a t e u t i  I. i z a t  i on 

o f  lU4P funds.  It was suggested tha t  s u p p o r t  o f  tbese a c t i v i t i e s  be 

a c q u i r e d  by i l lcreasing t h e  dues of mc:s?bcrs of the a s soc la t ion .  

It i s  a l s o  recormended tha t  the Region no t  i n v e s t  mor? t h a n  $ 318,710 f o r  

Regarding t h e  seven ongoing p r o  ject-s for  ivb ich  s u p p o r t  i f ;  r e q u e s t e d  f o r  at1 

continue i t s  su?port of t h e s e  7 projects, i t  shou ld  n o t  be f o r  more thnn one 

a d d i t i o n a l  year .  

The  MIiElP has r e q u e s t e d  i n  t h i s  app! i c a t i o n  devrlopnientnl component 

a u t h o r i  t‘y w i t h o u t  a d d i t i o n a l  funds 

r e q u e s t  unt i l .  the Region has resolved i t s  e x i s t i n g  o r g a n l z a t i o n a l  and 

Conimi t -  tec: recorilmcnd s disapproval  of t h i s  

admi n i s t r a t  i ve p 1-0 b 1. e m s  . 

(Note: On June 24, t h e  PJ4PS lid Hoc Panel  on Renal Disease reviewed the 

MRYP P r o j e c t  #20 Conprehensive Kfdney Disecsc P r o s A q ,  and found i t  

unaccep tab le  i n  8 technical  b a s i s .  

and seemed t o  be developed w i t l i  l i t t l e  o r  no consideratf-on of e x i s t i n g  

The p roposa l  w;1s iouncf t o  be ambiguous 

f a c i l i t i e s  i n  t he  su r round ing  a reas . )  
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D R A F T  

1 T h e  F1lU-Q'. has e s t a h l i s i ~ e d  i t s  own g G a l s ,  oh j e c t i v e s  and p r i o r i  t i e s .  
Tiley are, Imwver, g e n e r z l l y  stat:cd and ' i n  terins o f  ac : t : i v i t i e s  r a t h e r  
than a n t i c i p a t e d  aceom71 is lnxents  w i t h i n  ,a s p e c i f i e d  per i .od of  time. 

2. 
t h e y  meet t h e  a n t i c i p s  tecl objectives of i n d i v i d u a l  a c t i . v i t i e s .  
2s very l i t t l e  i n d i c a t i o n ,  hox.evcr, that these a c t i v i t j . c s  have been 
p rodue t i -ve  in meet ing  tlie health needs  of t h c  T.lEfP and f a c i l i t a t i n g  
thc accessiLi.li ty of h e a l t h  c a r e .  

Act iv i t ies  previous1.y undertaken have bep.11 product-j.ve t o  t h e  e x t e n t  . 
Thcre 

3 .  A c t i v i t i e s  s t j n u l z t c d  and i n i t i a l l y  su;mortcd by  the> MXIIP have 
n o t  adequate1 y been abso rbed  wit.hLn t f ic  regu1,ir h e a l  t t i  c a m  f i n a n c i n g  
system. 
beyorid the approved p e r i o d  of support:. 

An i n d i c a t i o n  ~f t h i s  i s  the WPII' request  t o  c o n t i n u e  7 p r o j e c t s  

Pxoc!: s s : 

I .  N?~ilc t h e  c u r r e n t  s t a t e  of t h e  M1W i s  vi.ablcJ and e f f e c t i v e ,  t h e  
manner i n  whicli i t  f u n c t i o n s  i s  questic\i;abl.c. 

~ _ _  

2 .  
i n s t i t u t i o n s  m d  p r o f e s s i o n s .  'ihcrc3 i s  c? need,  IICT,-;?VCL, t o  i n c r e a s e  
the clcgree 
i n  t h e  Progr27n. 

The l f P ? + ~ ~  has good r e l a t i o n s h i p s  w i t l i  o t h e r  h e a l t h  i-c?lated i n t e r c s L s ,  

oL coIrmiin:cnt and a c t j v e  p a r t i c i ; j s t i o n  of these groups 

3. 
i n  t h e  deve lopnen t  of C I P  "E" Agencies  i n  t h e  Region. 

T h e  1."s,P i s  c u r r e n t l y  d i r e c t i n g  nuch 0.f i t s  e f f o r t  i n  a s s i s t i i t g  

4 .  The a s s e s s r z n t  of needs ,  p roblems and resources has bccn a d e q u a t e l y  
de t e rmined  by the  F W P  and Cl3 '  worlcing c o o p e r a t i v e l y  i i i t h  t h e  Mid-South 
Med ica l  C e n t e r  Counci l .  T h i s  a s ses smen t ,  h o : , r w C r ,  has n o t  w c e s s a r i  ly 
l e d  t o  s o l u t i o n s  as determined by n e e d s .  T h i s  i s  p r o b a b l y  i n e v i t a b l e ,  
s i n c e  i n  t h e  p a s t  enphasi s h a s  been p l a c e d  on a c c e p t i n g  s p c n t a n e o u s l y  
a p p e a r j n g  p r o j e c t s  to improve c o o p e r a t i o n .  Tliis i s .?pparentI\r  bcf7inning 
t o  change as c o r e  s t a f f  i s  a t t e i x p t i n g  t o  s t i m u l a t e  t he  t ype  o f  p r o j e c t s  
t h a t  are needed.  

5. The p r o j e c t e d  
p l an  shou ld  b e  v e r y  e i f e c t i v e ,  i f  iniplerncnted i n  t he  e a r l y  p l a n n i n g  
phases o t  p r o j e c t s .  
would seem t o  be u n s a t i s f a c t o r y  f o r  program asscs smcn t .  

PROGRA.3: 

The >G?P's e v a l u a t i o n  program i s  5 ~ .  i t s  i n f a n c y .  

The  e v a l u a t i o n  of  ongoing dnd phased-out p r o j e c t s  

. 



i s  t h a t  the XRIP o p e r a t e s  i n  an o p p o r t u n i s t i c  nanner r a t h e r  t h a n  i n  an 
organ i z e  d ti.e!.I--p 1.anne d app ro  2 ch bas  e d o : ~  e>?e c I: d a c c o i q ~ l i  s h m n  t s , 

2 .  T h e  Xl~?W a p p 2 a r s  t o  be  d i s p e r s i n g  i.n?r-oved t e c h n i q u e s  and knowledge, 

t h e s e  a c t i v i t i e s  x i l l  improve contLnrii t:: and a c c c s s i b i l i t - y  of care w i  11 
be i i i n i m n l .  

7 .  The EiT<,Ll3 e c t i v i t i e s  w i l l  .have I.imi..ted i.::.;?cct of irnmcdiate pay-off 
i n  ternis of a c c e s s i b i l i t y ,  quality, and c o s t  i:iodc:ratiol-i. 

8. The re  are  scze, b u t  very  fex, j o i n t  e r ' f c r t s  s t l i .mnla ted  by MFWP 
a c t i v i t i e s  t k t  f a c i l i t a t e  t h e  provision o i  ii2altil c a r e .  

9 .  The M?XP w i l l  t a p  l o c a l ,  s t a t e ,  w.6 o t j i e r  funds  t.4icn p o s s i b l e  and 
i s  s u p p o r t a t i v e  of o t h e r  F e d e r a l  e f f o r t s  $11 t h e  Universi ty. There  
has been, ho.:;ever, very l i t t l e  s u c c e s s  37 t 3 E i  >RE'  i n  l o c a t i n g  o t h e r  
s o u r c e s  of fund ing  t o  p i c k  up a c t i v i t i c s  f o r  ~.:hich 12QlP s u p p o r t  has  
t e r m i n a t e d .  



DaGANIZATIONAL RELATIONSHIPS EEMW MID-SOUTH MXDICAL CPNTER, E K P H I S  RMP, C H P ,  AND NCHSRD 
AS PERCEIVED BY S I T E  V I S I T  TEAX ON JUNE 16-17, 1971 

- 45 Members (18 providers  - 27 oonsumers) - Meets 10 times a yeer  
I 

i t tee  of HMICC 

I 

W P H I S  RM? - S t a f f  Proposed: 
21 in Tennessee 34 Frofessional 
27 i n  M i s s i s s i p p f  18 C l e r i c a l  
16  i n  Arksnsas Current: 

- 75 Counties 'iota1 

5 i n  Kentucky 3 8  p r o f e s s i o n a l  
6 in Missouri 11 c l e r i c a l  

! .  ' -  

s (2  proGiders - 8 con- 
sumers).  - Act on 

CHP matters .  - Chairman s i ts  on 

5 c l e r i c a l  

I 

- Appointed by HMCC Board of 

- 19-35 Members(l/3-ertt~~~ minori t  

- 9 Members 

- Funded a s  EHPDS by h'CH8RD a t :  
$478,000 f o r  Planning 

$728,000 Total  

6/23/71:RlG'S"XB 



REGIONAL MEDICAL PROGRAMS SERVICE 
A SUMifARY OF k SUPPLEMENTAJ, AF'FLIChTICIN 

(A P r i v i l e g e d  Cormnuni. c a t i o n )  
P 

Metropol i tan  Washington, D. C. RM 00031 8/71 
Regional  Medical Programs J u l y  1971 Review Committee 
2007 Eye S t r e e t ,  NTJ 
Washington, D .  C .  

Program Coordina tor :  Ar thur  Wentz , M.D. 

0 

The Region i s  c u r r e n t l y  i n  i t s  f o u r t h  y e a r  of o p e r a t i o n  and i s  funded 
a t  $887,681 d i r e c t  c o s t s ,  and $328,998 i n d i r e c t  c o s t s  which- repre-  
s e n t s  37% of  direct-  c o s t s .  

The Region is  r e q w s t i n g  t h i s  supplemental  a p p l i c a t i o n ,  $2,047,869 
f o r  t h r e e  y e a r s  s u p p o r t  o f  P r o j e c t  # 4 9  - A Comprehensive Kidney 
Disease C o n t r o l P r o g r a m  f o r  Metropol i tan  F!ashington. T h i s  p r o j e c t  
is  t h e  outgmwt'h of t h r e e  kidney p r o j e c t s  which 'Liere co'nsi dered a s  
p a r t  of t h e  Region 's  Triennium A p p l i c a t i o n  i n  the February 1 9 7 1  
review c y c l e  b u t  which were denied s u p p o r t  because they r e p r e s e n t e d  
a "shotgun approach", l acked  p lanning  and a common t h r e a d  drawing 
them t o g e t h e r  i n t o  a t o t a l  program. 

P r o j e c t  #49 - A Comprehensive Kidney Disease ~ 

# 

Requested . 

F i r s t  P r o j e c t  Year Cont ro l  Program f o r  Metropol i tan  --- 
Washington - Medical S o c i e t y  of  $749,167 
t h e  D i s t r i c t  of Columbia 

The o v e r a l l  g o a l  of  t h e  proposa l  i s  t o  improve t h e  s u r v i v a l  and 
q u a l i t y  o f  l i f e  o f  kidney d i s e a s e  p a t i e n t s  i n  t h e  Washington, D. C. 
Met ropol i tan  area. 

The g o a l  w i l l  be m e t  by pursu ing  t h e  f o l l o w i n g  o b j e c t i v e s :  

4. E s t a b l i s h  a community-oriented coopera t ive  c e n t r a l i z e d  
organ re t r ieval  and t i s s u e  typ lng  c e n t e r  t o  e f f e c t i v e l y  
o r g a n i z e ,  expand, and u t i l i z e  t h e  e x i s t i n g  t r a n s p l - a n t a t i o n  
c a p a b i l i t i e s .  

2. Coordinate ,  expand and improve d i a l y s i s  c a p a b i l i t y  t o  
meet community needs:  

a .  E s t a b l i s h  out-of-center  home d i a l y s i s  t r a i n i n g  programs. 
b. E s t a l J l i s h  a community home d i a l y s i s  t r a i n i n g  c e n t e r  a t  

D. .C, General H o s p i t a l ,  which services an i n d i g e n t  
p o p u l a t i o n .  

c. E s t a b l i s h  low-cost neighborhood dJ a l y s i s  c e n t e r s  t o  
provide  an a l t e r n a t i v e  t o  homh'dialpsis € o r  p a t i e n t s  
w j  t h  poor  home envimnments  . 

3. Improve d i a l y s i s  c a p a b i l i t y  t o  prcjvidz s u p p ~ r t  f o r  
t r a n s p l m t a t i o n s .  
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4 .  Educate medica l  and paramedical  personnel  i n  t h e  n e c e s s a r y  
procedures  a s s o c i a t e d  w i t h  t r a n s p l a n t a t i o n  and d i a l y s i s  and 
educa te  t h e  p u b l i c  i n  t h e  importance of organ c b n t r i b u t i o n .  

Reduce the i n c i d e n c e  of renal d i s e a s e  through e a r l y  d e t e c t i o n  
and t r e a t m e n t  of b a c t e r i u r i a  and hyper tens ion .  

5 .  

6. E s t a b l i s h  a r e p r e s e n t a t i v e  o r g a n i z a t i o n a l  s t r u c t u r e  t h a t  w i l l  
a s s u r e  c o o r d i n a t i o n  of community r e s o u r c e s ,  thereby  avoiding 

. d u p l i c a t i o n  of  e f f o r t s .  

7. Provide  f o r  t h i r d - p a r y  i n s u r a n c e  carrier c o s t  retr:eval, 
t h e r e b y  e s t a b l i s h i n g  a s e l f - s u p p o r t i n g  program. .. 

Second Year - $672 ,344  T h i r d  Year - $626 ,358  

GR13-6 / 1 7  / 7 1 



(A Privileged Communication) 

SUMMARY AND CONCLUSION OF 
JULY 1971 REVIEW COMMITTEE 

METROPOLITAN WASHINGTON D.C. REGIONAL MEDICAL PROGRAM 
RM 00031 8 / 7 1  

FOR CONSIDERATION BY THE AUGUST 1971 ADVISORY COUNCIL 

Request Recommendation 
Year (Direct Cost) (Direct Cost) 
1st $749,167 - 0- 
2nd $672,344 -0- 

$626,358 - 0- 
$2,047,869. -0- 

The Committee concurred with the  observations and recommendations 
of t h e  Ad Hoc Panel on Renal Disease. The proposal should 

not be supported. Further,  i f  requested by the  RMP, a s t a f f  v i s i t  
hould be made t o  discuss  and explore how t o  expand t ransplan ta t ion  

ng the  care which the  Washington pa t i en t s  need. 
re t h a t  the  problems of meeting r e n a l  d i sease  
ere very l i k e l y  not  unique t o  kidney 
o l e  problem of coordination i n  the  MWRMP be 

s s ions  are invi ted .  It i s  useless  a t  t h i s  t i m e  
s ion  of d i a l y s i s ,  which is already being conducted 

asis, without r e so lu t ion  of an e f f e c t i v e  way t o  develop 
i e n t  t ransplan ta t ion  site. 

s ide ra t ion  of t h i s  proposal is the  pointed need f o r  

g f o r  such capabi l i ty .  The presumption set 
on t h a t  provis ion of a t i s s u e  typing l a b o r a t o b  

organ procurement would s t imula te  i n t e r e s t  i n  t ransplan ta t ion  i s  
l e  (over 70 i n  non-Federal Hospi ta ls)  pa t i en t  

i l i t y  and t h e  Region's omission of in-depth 

ists i n  the  Region, The Panel noted four t i s s u e  
es already i n  the  area and the  f a c t  t h a t  Federal  
ange t h e  organ donor population which has here tofore  

f only 1.25 organs pe r  t ransplan t ing  medical 
f r o n t s  a d i a l y s i s  bot t leneck because there  

e f f e c t i v e  t ransplan ta t ion  capabi l i ty .  In the  
l a n t a t i o n  capabi l i ty ,  i t  seems f u t i l e  t o  consider 
osals .  
considered the  apparent lack of patient-support  

MWW but  questioned the  t r u e  magnitude of t h i s  

The appl ica t ion  does not def ine  the s p e c i f i c  
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.problem i n  view of the  l a r g e  e x i s t i n g  d i a l y s i s  population. 
' l a r g e  proport ion of ind igent  p a t i e n t s  w a s  seen as a s t rong  b a s i s  
, f o r  moving quickly i n t o  t r ansp lan ta t ion ,  espec ia l ly  i f  organs could 
be made a v a i l a b l e  t o  keep t h e  wai t ing period t o  4 months, o r  less, 
and thus preclude the  expense of car ry ing  out home training. 

The 

The r e a l i t y  of a l ack  of t r ansp lan ta t ion  i n t e r e s t  was underscored 
by reviewers both as a key t o  understanding why full-blown 
t r ansp lan ta t ion  i s  not  a l r eady  underway, and why there  is no 
observable nerve cen te r  on which t o  e x e r t  in f luence  t o  s t i m u l a t e  
progress.  
t r ansp lan ta t ion  w a s  the l i m i t i n g  f a c t o r  i n  the Region, with an appropr ia te  
t r ansp lan ta t ion  prograq, i n i t i a t i o n  of any one of the  four  d i a l y s i s  
proposals  would b e  acceptable .  
more than one t r a n s p l a n t a t i o n  a c t i v i t y ,  one such a c t i v i t y  must be  
e s t ab l i shed  be fo re  the re  can be  more. 

I f  t h e r e  were clear recogni t ion i n  t h e  proposal  t h a t  

While the re  might be  i n t e r e s t  i n  
e 

The proposed b a c t e r i u r i a  screening p ro jec t  seemed t o  have l i t t l e  
m e r i t  i n  view of i t s  research na ture  and the magnitude of t h e  Region's 
end-stage problems. 

The Reviewers expressed a d e s i r e  t h a t  the  Region have a t r ansp lan ta t ion  
capab i l i t y .  
o r  i n s t i t u t i o n  a t  which a f r u i t f u l  approach could be made. 
w a s  hoped t h a t  consu l t a t ive  conversations on t h i s  po in t  with key 
Washington a u t h o r i t i e s  might be organized by t h e  M W R M P .  
persons i n  the  xeviewers 'estimation would inc lude  t h e  Chief of Medicine, 
Chief Surgeon, and Chief Nephrologist of each of the  appl icant  i n s t i t u t i o n s .  

But i t  could not  i d e n t i f y  the  appropr ia te  po in t  
It 

. .  Key 

GRB/RKPS 
7/14/71 



REGIONAL MEDICAL PROGRAMS SERVICE 
SUMMARY OF ANNIVERSARY REVIEW AND AWARD GRANT APPLICATION 

(A P r iv i l eged  Communication) 

Michigan Associat ion f o r  RM 00053-04 8/71 
1 Regional Medical Programs Ju ly  1971 Review Committee 

S u i t e  200, 1111 Michigan Avenue 
East Lansing, Michigan 48823 

t' 

Program Coordinator:  Alber t  E.  Heust is ,  M.D., M.P.H. 

(Note: D r .  H e u s t i s  had resigned e f f e c t i v e  May 1, 1971. However, he has  
agreed t o  serve  a s  Program Coordinator a t  least  through t h e  per iod of  t h e  
June 9 and 10, 1971  s i t e  visit ;)  

The Region is  c u r r e n t l y  funded a t  $1,898,936 (Direct  Costs)  f o r  i t s  t h i r d  
ope ra t iona l  year  which ends 8/31/71. 
d i r e c t  c o s t s  of $393,094 which i s  20.7% of t he  Direc t  Cost award. To ta l  
RMP funding i n  Michigan i s  equiva len t  t o  approximately Ite c e n t s  p e r  r e s iden t .  

The Region has submitted a t r i e n n i a l  app l i ca t ion  t h a t  proposes: 

The Region c u r r e n t l y  rece ives  in-  

2 4  

I A three-year developmental component. 

I1 The cont inua t ion  of s i x  ongoing ac t iv i t ies .  Five of 
t hese  p r o j e c t s  reques t  a 6 t h  year  of  support  which is 
one year  beyond t h e  Council-approved support  per iod .  

I11 The renewal of Cent ra l  Core and 3 subregional  planning 
u n i t s  f o r  t h r e e  yea r s  p lus  renewal f o r  varying per iods  
of t i m e  f o r  f i v e  ongoing a c t i v i t i e s .  

I V  Support f o r  four  prev ious ly  approved but unfunded p r o j e c t s  
f o r  t h r e e  years .  

V Three year  support  f o r  two new proposals .  

An overview of t h e  Michigan Regional Medical Program 

The Michigan Associat ion f o r  Regional Medical Programs (MARMP) i s  about t o  
complete i t s  t h i r d  f u l l  yea r  o f  opera t ion .  The most s i g n i f i c a n t  accomplish- 
ment during the  p a s t  year  was the  adoption of "Program P r i o r i t i e s . "  These 
were designed t o  respond t o  the  most press ing  needs of Michigan, as  a whole, 
as w e l l  a s  t o  t h e  understanding of t h e  major n a t i o n a l  hea l th  concerns. To 
add t o  the Guidel ines  for Stroke,  Cancer, and Educational P ro jec t s  developed 
ear l ie r ,  the  l a s t  year  s a w  t h e  completion and approval of  "Heart Program 
Guidel ines ,"  and "Criteria f o r  Cooperative E f f o r t s .  'I 
w a s  a cooperat ive agreement with S t a t e  and Areawide Comprehensive Health 
Planning Agencies. 

Approved i n  p r i n c i p l e  

Fur ther ,  a pol icy  f o r  t he  handling of s m a l l  p i l o t ,  
f e a s i b i l i t y ,  o r  demonstration s t u d i e s  w a s  adopted. e 
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In addi t ion ,  t h e  Michigan Diabetes Association, the  Michigan Tuberculosis 
and Respiratory Disease Association, t h e  Comprehensive State Health Planning 
Commission and t h e  Wolverine Medical Society were each i n v i t e d  t o  be repre- 
sen ted  on t h e  Corporation. This  increased t h e  membership of t he  Corporation 
and provides a d d i t i o n a l  advice from indiv idua ls  represent ing  a wide range 
of p ro fes s iona l  h e a l t h  oyganizations,  voluntary heaJth agencies ,  s t a t e  
government, u n i v e r s i t i e s ,  geographic areas, and the  public-at-large.  

Involved a l s o  have been hea l th  profess iona ls  and o t h e r  volunteers  who 
advised the  Corporation through a Task Force on Continuing Education and 
Profess iona l  Advisory Councils i n  the  f i e l d s  of Cancer, Heart Disease, 
Stroke,  and Chronic Respiratory Diseases, Ambulatory Care and Kidney Diseases.  

4 

EXISTING CORE AND PLANNING PROGRAM COMPONENTS 

The Michigan Region 
s t a f f  f o r  program promotion, planning, f a c i l i t a t i n g ,  and/or coordinat ing 
ac t iv i t ies  of  concern t o  the Regional Medical Program (RMl?). 
t he se  are Michigan S t a t e  University,  Universi ty  of  Michigan, Wayne State 
Universi ty ,  and Zieger/Botsford Hospi ta ls .  

supports  agencies i n  add i t ion  t o  the  Cent ra l  (Corporation) 

Current ly  

Michigan S t a t e  Univers i ty  

The p r i n c i p a l  areas of concern are coordinat ing in t r a -un ive r s i ty  RMP a c t i v i -  
ties; developing an extra-mural program t o  f a c i l i t a t e  cooperative programs 

, 

ou t s ide  of  t he  academic community; 
t o  test new ideas .  

Univers i ty  of Michigan 

The S e c r e t a r i a t  was es t ab l i shed  t o  
i n  g ran t  adminis t ra t ion ,  planning, 

and conducting l imi t ed  f e a s i b i l i t y  s t u d i e s  - 

ass is  t the Univers i ty  ' s pro j ec t d i r e c t o r s  
and evaluat ion.  It a l s o  encourages and 

assists the  f a c u l t y  i n  developing f e a s i b i l i t y  and demonstration s t u d i e s .  

Wayne S t a t e  Univers i ty  
a c c e s s i b i l i t y  of  medical care t o  the  De t ro i t  Model Neighborhood; the  evalua- 
t i o n  of t h e  educa t iona l  needs of h e a l t h  profess iona ls  and a u x i l i a r y  workers; 
and t h e  depr iva t ion  i n  hea l th  services u t i l i z a t i o n .  

ZiegerlBotsford Hospi ta ls  were se l ec t ed  by the  Michigan Association of 
Osteopathic Physicians and Surgeons and the  Michigan Osteopathic Hospi ta l  
Association as t h e  primary group t o  work with MARMP t o  plan p r i n c i p a l l y  
but  no t  exc lus ive ly  f o r  the  os teopath ic  profess ion .  
included con t r ac t ing  wi th  the  Professional  Examination Service of the  American 
Publ ic  Health Association t o  develop and conduct examinations f o r  pbysicians ; 
the development of a teaching program based on i d e n t i f i e d  needs; t he  evalua- 
t i o n  of behavioral  changes r e s u l t i n g  from the educa t iona l  programs; and 
the  provis ion  of a s s i s t ance  i n  the development of  a neighborhood hea l th  
cen te r  i n  Pont iac .  

i s  concerned with inc reas ing  the  a v a i l a b i l i t y  and 

A c t i v i t i e s  to  date have 
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C e n t r a l  (Corporat ion)  S t a f f  is  t h e  arm of t h e  Board of D i r e c t o r s  and Regional  
Group i n  c a r r y i n g  o u t  e s t a b l i s h e d  p o l i c y  and implementing Corpora t ion  p r i -  
o r i t i e s  and g o a l s .  It a s s i s t e d  w i t h  t h e  development of t h e  c a t e g o r i c a l  
and e d u c a t i o n a l  program g u i d e l i n e s ,  t h e  "Program Plan" and "Program 
P r i o r i t i e s . "  It a l s o  provides  a s s i s t a n c e  on r e q u e s t  t o  b o t h  u n i v e r s i t y  
and  non-univers i ty  personnel  i n  t h e  development o f  new program components. 
I t  i s  r e s p o n s i b l e  for  t h e  implementation of t h e  RAG program component review 
system, f o r  t h e  o v e r a l l  management of  t h e  g r a n t ,  and f o r  promoting coopera- 
t i v e  e f f o r t s  among h e a l t h  p r o v i d e r s .  A d d i t i o n a l l y ,  i t  serves as l i a i s o n  
between t h e  Corporat ion and Federa l  Regional Medical Programs S e r v i c e  and 
between t h e  Corpora t ion  and S t a t e  and Areawide Comprehensive Heal th  P lanning  
Agencies. 

The Region r e q u e s t s  $3,815,394 T o t a l  Cos ts  f o r  i t s  f o u r t h  o p e r a t i o n a l  
y e a r ;  $3,322,516 Direct Cos ts  f o r  its f i f t h  and $3,328,220 DYrect Cos ts  
f o r  i t s  s i x t h  o p e r a t i o n a l  year .  A c h a r t  i d e n t i f y i n g  t h e  components f o r  
e a c h  of t h e  t h r e e  y e a r s  fo l lows  on pages 4 ,  5 and 6 .  The Region i s  t o  be 
s i t e  v i s i t e d  on June 9 and 10, 1971. 

FUNDING HISTORY 
PLANNING 

Grant Year P e r i o d  Funded (D. C .  ) e 01 6/67 - 7/68 $1,040,6 39 

OPERATIONAL PROGRAM 
Council  Funded 

Grant Year P e r i o d  Approved (D.C.) 

0 1  

02 

03 * 

7 11/68-61 3016 9 1,495,330 721,763 Core ** 
7 / 1/6 9-8/ 31 / 7 0 2,054,020 849,814 Core ** 
9 / 1 1  70-8/31/ 7 1  2,031,533 683,293 Core ** 

773,567 P r o j e c t s  

1 ,134,863 P r o j e c t s  

1,215,643 P r o j e c t s  

* R e f l e c t s  12% r e d u c t i o n  imposed on a l l  RMPS programs. 

** I n c l u d e s  c e n t r a l  core  and s u b r e g i o n a l  p lanning  agencies .  

GEOGRAPHY, DEMOCRAPHY AND HEALTH STATISTICS 

Geography -The boundaries  of t h e  Michigan Regional Medical Program a r e  
the same a s  t h e  s t a t e  borders .  P h y s i c a l l y  t h e  Region i s  composed o f  two 
p e n i n s u l a s  - an upper peninsula  which i s  s e p a r a t e d  from t h e  more dense ly  
populated lower p e n i n s u l a  by t h e  S t r a i t s  of  Mackinac. The t o t a l  land 
area is 57,019 s q u a r e  m i l e s .  



I 133.148 I 36.030 I 163,1,78 1 
I \ 26,865 I ~ 5,000 ! 31,865 ' i 

I I 133.148 

1 I 116,17& I 24.225 I 140.39? . 
1 26,865* 

=,?; 6 R-Jurve i 11 ance of 
S l e c t r i c  Equipment 

::l;-Stroke Base Center 
z - l c -3e t r c i t  General S t roke  116,174* 

:-;C-Coxzre. S t roke  jz , j ( i& I 1 0 , 3 i O  82,93L 
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:::z-csnt. ECI. for  Inner- 1 

I I 99,990 I 117,568 
I I -  17,558 

.:Z--Stroke Deno. Unit 99,990k ! 
I I I I 

t 1 I ,5-?rro-d xcspital 72,564* I 6G.655 , 

06.720 ! 
I 16,530 I 4,794 21,324 _. 

10.670 

171595 108,932 
532,155. . Ci iy  3 o s p i t a l ~  I 97,337* I 505,269 I 505,269 76.885 

-2~-x : . : i .~a re  -Ur:>an POOX 1 I I. 
=23-Care or' Stzcke .in 1 

I 
i I 120.530 131,818 

259,225 Geieral Hospital 

Eezlth Services  Coord. 207,353 

- Deliverv Svs t en  
+33-Stroke Day Care 

c-32-Eealt'n Se rv ices  j 
Center I 

I 
T E A L  471,880 

*06 year  beyond Bpproved pe r iod  'of support. . ,-: . * 1 - *,, I 
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The vas t  l and  area coupled wi th  cen te r s  cf medical exce l lence  and decent ra l ized  
h e a l t h  resources ,  i t s  r e l a t i v e l y  s e l f - s u f f i c i e n t  pa t t e rn  of ob ta in ing  care, 
and i t s  a r r a y  of  h e a l t h  manpower argue w e l l  f o r  t h e  one s t a t e  - one region 
concept i n  Michigan. 

A .  Demography and Health S t a t i s t i c s  

1. Population (1970 Census) - 8,875,100 
Density of populat ion -- 156 p e r  sq. m i l e  
Metropol i tan areas, populat ion i n  thousands: 

Ann Arbor 230.1 Jackson 142.4 
Bay C i t y  116.6 Kalamazoo 199.3 
D e t r o i t  4,163.5 Lansing 373.5 
F l i n t  493.4 Sa gin a w  217.8 
Grand Rapids 535.7 

9 SMSA'S -- total populat ion of  6,472,300 

% Urban - 74 % Negro 11 
% Other n o n w h i t e  1 

2. Income -- average personal  income (per  i nd iv idua l )  1969 

Michigan 
E. No. Cent ra l  

$3,944 U.S. 
3,937 

B. F a c i l i t i e s  and Resources 

1. Medical Schools 

Univ. Of Michigan, Med.Schoo1, Ann Arbor 
Wayne State Univ. School o f  Med., De t ro i t  
Michigan S t a t e  Univ. College of  

Human Med. (2 yr.) E. Lansing 

Osteopathy - Michigan College of 
Osteopathic  Medicine, Pont iac  

Profess iona l  Nursing Schools - 39 
22 are co l l ege  o r  univers i ty-based 

$3,680 

1969/70 
En r o l l  men t Graduates 

8 12 189 
537 132 -- 85 

-- -- 
(1967) 

5,666 1,463 
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2. Accredited A l l i e d  Health Schools 

Cy t o t echno i o  gy 
Inha la t ion  Therapy 
Medical Record L ib ra r i an  
Medical Technology * 
Physical  Therapy 
Radiologic Technology 

t 

3 
2 
1 

37 
2 

40 

- 

RM 00053-04 8/71 

* Includes 1 school  a t  V.A. Hospi ta l ,  Al len  Park 

Student Capacity 

14 
60 (commun. col leges  
38 a f f i l .  w i t h  hosp) 

32 (univ. based) 
365 

752 

,. Federal Health Programs 

CHP "A" Agency - Lansing 

CHP "B"' Agencies : 
Battle Creek 
D e t r o i t  
Grand Rapids 
Lansing 
Marque t t e  

Funds 

$520,000 

110,000 
500,000 
125,000 
165,000 
60,000 

$960,000 

Prof .  
S t a f f  

5 

4 
10  

4 
5 

' 2  

25 

OEO Neighborhood Health Centers  
#' 

Baldwin 
D e t r o i t  

Model Cities 

1st Round Planning Grants 
De t ro i t  
F l i n t  (Genesee County) 
Hghland  Park 
Saginaw 

2nd Round Planning Grants 
Ann Arbor 
Benton Harbor 
Grand Rapids 
Lansing 
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D. Manpower 

P h y s i c i a n s  (non f e d e r a l )  

p a t i e n t  c a r e )  
*Active (provid ing  

I n a c t i v e  
Osteopaths  

T o t a l  active MD's & DO'S 

P r o f e s s i o n a l  Nurses (1966/67) 

Employed i n  n u r s i n g  
Not a c t i v e l y  empl. i n  n u r s i n g  

*Phys ic ians  by s p e c i a l t y  

-9- 

T o t a l  i n  g e n e r a l  p r a c t i c e  
T o t a l  i n  medical s p e c i a l t i e s  
T o t a l  i n  s u r g i c a l  s p e c i a l t i e s  

Others  

RM 00053-04 8/71 

# Rat io  p e r  
(1967) 100,000 pop. 

95 90 -- 

11,522 134 

23,441 - 277 
13,212 -- 

% o f .  
Number T o t a l  

2600 27 
22 75 24 
3310 35 

14 05 1 4  

Regional  Development 

During November 1965 t h e  Governor 's  Council  on Heart 
S t roke  m e t  a t  t h e  Wayne Couqty Medical S o c i e t y  Headquarters  i n  D e t r o i t  
t o  d i s c u s s  P.L. 89-239 and i t s  i m p l i c a t i o n  f o r  Michigan. D r .  A l b e r t  
H e u s t i s  served as chairman of  t h e  group. Following t h i s ,  d u r i n g  December 
1965, D r .  Marston from N . I . H .  m e t  w i t h  members o f  t h e  s t a f f  o f  t h e  
Department of P u b l i c  Heal th ,  members of  v a r i o u s  l o c a l  medical  s o c i e t i e s  
p l u s  r e p r e s e n t a t i v e s  of  t h e  State  Medical S o c i e t y  and v a r i o u s  a g e n c i e s  t o  
f u r t h e r  d i s c u s s  anR.M.P. i n  Michigan. 

Disease, Cancer and 

During June 1966 t h e  Michigan A s s o c i a t i o n  f o r  Regional Medical Program, 
Inc.  w a s  incorpora ted .  Following t h i s ,  d u r i n g  December 1966, t h e  o r i g i n a l  
p lanning  a p p l i c a t i o n  t o  suppor t  a central  p l a n n i n g  s t a f f  of  MARMP was 
submit ted.  T h i s  w a s  immediately fol lowed,  January  1967, by a supplementary 
r e q u e s t  t o  support  Core p lanning  ac t iv i t i e s  a t  t h e  Department of P u b l i c  
Heal th ,  Michigan State and Wayne S t a t e  U n i v e r s i t i e s .  During t h e  January- 
February 1967 review c y c l e  t h e  p lanning  a p p l i c a t i o n  and supplemental  re- 
q u e s t  were recommended f o r  approval  w i t h  t h e  comment "In its e n t i r e t y  
t h e  a p p l i c a t i o n s  r e f l e c t  a comprehension o f  what a Regional Medical Program 
should  b e  and makes clear t h e  needs  and o b j e c t i v e s  of t h e  Region." 



Michigan RMP -1 0- RM 00053-04 8/71 

The Region's first planning award o f  $1,040,639 (D.C.) was i s sued  during 
June 1967. 
September 1967. 
during February 1968. 

D r .  Heus t i s  was appointe? ful l - t ime Coordinator during 
The Region's f i r s t  opera t iona l  proposal was submit ted 

Following a p o s i t i v e  June 1968 preopera t iona l  s i t e  v i s i t ,  t h e  Region 
became ope ra t iona l  J u l y  1, 1968. 
$721,763 supported a Core /cent ra l  o f f i c e  and 4 subregional  o f f i c e s  p l u s  
10 ope ra t iona l  p r o j e c t s .  
i t  submitted two sepa ra t e  ope ra t iona l  supplementary requests .  The sup- 
plements requested support  f o r  n i n e  new a c t i v i t i e s  p l u s  a renewal reques t  
f o r  P ro jec t  ill5 (Survey of Physician Continuing Education - Zieger/Bots€ord 
Hospi ta l s ) ,  The Region's app l i ca t ion  f o r  i t s  second year  ope ra t iona l  
funding requested $1,676,824 (D.C.) as compa.red t o  a second year  100% 
commitment of  $1,626,398 p l u s  a request  t o  use $127,782 of a pro jec ted  
$470,344 balance from f i r s t  yea r  funds ($69,118 o f  t h e  t o t a l  o f  $127,782 
requested car ryover  was approved). S t a f f ' s  review o f  t he  progress  repor ted  
on the  f i r s t  year  of ope ra t ions  and the plans descr ibed f o r  t h e  second 
ope ra t iona l  year  l e d  t o  a conclusion t h a t  t h e  Region (with some minor prob- 
lems) had exh ib i t ed  growth and matur i ty  under exce l l en t  leadersh ip  and 
t h a t  t he  RAG w a s  on t o p  of t h i n g s  wi th  a review system, both a t  t h e  tech- 
n i c a l  level and RAG level  which appeared superb. 
e f f e c t i v e  7/1/69, a 14-month award (which real igned t h e  ending o f  i t s  
budget per iod from Ju ly  1 t o  September 1) was issued f o r  $1,862,244 (D.C.).  
On August 17, 1970, staff  considered the  Region's app l i ca t ion  f o r  i t s  
t h i r d  ope ra t iona l  yea r  (no carryover  funds were requested) .  Br i e f ly ,  
as  i n  t h e  02 year  a p p l i c a t i o n ,  s t a f f  continued t o  be l i eve  t h a t  t h e  Region 
was on t a r g e t .  
$4,504 less than the $1,560,170 previous ly  committed f o r  t h e  t h i r d  year. 
Also, i n  t h i s  a p p l i c a t i o n  t h e  Region reported an est imated !8.9% expendi- 
t u r e  rate of its second year  funds. 
Acting Direc tor  RMPS signed an award t o t a l i n g  $1,601,367 (D.C.) i n  
add i t ion  t o  funds prev ious ly  awarded on a 16-month b a s i s  and s t i l l  
a v a i l a b l e  f o r  expendi ture .  The a c t u a l  d i r e c t  cos t  funds a v a i l a b l e  f o r  
the  per iod 9/1/70-8/31/71 t o t a l e d  $2,091,100 (D.C.). This amount was 
l a t e r  ad jus ted  i n  l i n e  wi th  t h e  HSMHA d i r e c t o r ' s  le t ter  of A p r i l  7 ,  1971 
which reduced t h e  c u r r e n t  level t o  $1,898,936. 

The fol lowing c h a r t  shows t he  Region's funding a t  t he  time t h i s  appl i -  
ca t ion  was developed, t h e  l e v e l s  of funding f o r  t he  cont inuing l i f e  of 
ongoing p r o j e c t s  and s p e c i f i c  new and previously approved a c t i v i t i e s .  

Of a t o t a l  of $1,495,330 awarded, 

During the  Region's f i r s t  opera t iona l  year  

Based on t h i s  Review, 

The t h i r d  y e a r  request  was  f o r  $1,555,666 which was .  

Based on s t a f f  recommendation, t he  
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Core 

Cent ra l  Off i c e  

Subregional Planning Of f i ces  
Michigan S t a t e  
Wayne .State 
Univers i ty  of Michigan 
Ziegerl  Botsford Hospi ta l s  

Core and Subregional 
Planning Subto ta l  

Developmental Component 

Core and 
P r o j e c t s  f o r  Triennium 

(Direct  Costs ) 
Present  
Funding 1st 2nd 3rd 

Year - Year (Direct  Costs)  - Year - 
$ 283,706 279,234 294,200 320,400 

163,107 172,798 170,000 170,000 
148,160 221,387 2 76,800 299,500 
23,480 -- -- -- 
64,840 116,500 123 , 072 129,629 

683,293 789,919 864,072 919,529 
0 180,000 180,000 180,000 

P r o j e c t s  

Ongoing P r o j e c t s ,  Cont inuat ion $1,215,643 1,052,490 972,892 841,091 
and/or  Renewals e 

Approved P r o j e c t s  

New P r o j e c t s  
Not I n i t i a t e d  1,053,872 1,001,552 1,075,423 

262,350 304,000 312,177 

T o t a l s  $1,898,936 3,338,631 3,322,516 3,328,220 

Organiza t iona l  S t ruc tu re  and Processes  

Board of  D i rec to r s  

The Michigan Associat ion f o r  Regional Medical Program is  an incorpora ted  
not - for -prof i t  corpora t ion .  
board of d i r e c t o r s  (a l l  board members are a l s o  members of t h e  Regional 
Advisory Group) under s p e c i f i c  r u l e s  as ou t l ined  i n  t h e  corpora t ion  
by-laws. The Board meets monthly. 

The corpora t ion  i s  managed by a seven-member 

Regional Advisory Group 

T h e  Region c u r r e n t l y  has a 35-member Regional Advisory Group (membership 
on RAG i s  synonymous t o  membership i n  t h e  a s s o c i a t i o n  -- members o f  RAG 
are au tomat ica l ly  members of t h e  Associat ion and v i c e  ve r sa ) ; the  RAG 
meets q u a r t e r l y  wi th  an average 75% at tendance.  (The by-laws al low f o r  
proxy p a r t i c i p a t i o n  and vote) The group p resen t ly  has  r ep resen ta t ives  
from some 22 o rgan iza t ions  o r  i n s t i t u t i o n s  p lus  s i x  r ep resen ta t ives  from 
the  Publ ic-at- large and one r e p r e s e n t a t i v e  from each o f  six d i s t r i c t s  
recognized by the  corpora t ion .  There are t h r e e  b lack  members. New 
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members t o  t h e  group are nominated and e l e c t e d  by cu r ren t  members. 

In addi t ion  t o  t h e  Board of Di rec tors  mentioned above whose func t ion  
is t o  be i n  charge of t h e  corporat ion proper ty ,  manage and c o n t r o l  
t h e  corpora t ion  a f f a i r s  and funds,  appoint t he  Coordinator ,  e s t a b l i s h  
r egu la t ions  f o r  corpora t ion  conduct, accept a l l  g ran t  app l i ca t ions ,  
recommend t o  t h e  RAG a c t i o n  on a l l  r e p o r t s  and r eques t s  and approve 
a l l  s t u d i e s  under $8,000, 
of s tanding  p ro fes s iona l  Advisory Councils. These are i n  t h e  f i e l d s  
o f :  cancer ,  s t r o k e  , h e a r t  d i sease ,  chronic  r e s p i r a t o r y  d i s e a s e ,  kid- 
ney, ambulatory care, cont inuing education p l u s  an ad hoc p r o j e c t  
review committee. 
l a s t  year (Board of  Di rec tors )  t o  a minimum of 1 meeting each f o r  t he  
s t r o k e  and h e a r t  d i sease .  

i <, 

the  Region has  a r a t h e r  comprehensive cas t ing  

These groups have met  from a high of 11 meetings 

P ro fes s iona l  Advisory Councils 

A l l  P ro fes s iona l  Advisory Councils are advisory t o  t h e  RAG i n  t h a t  they:  

1) Develop w r i t t e n  guide l ines  r e l a t i v e  t o  RMP e f f o r t  in a s p e c i f i c  
area - t h e  fol lowing programmatic guide l ines  and r e p o r t s  have been o r  
are be ing  developed: 

2) Assess 

A Regional Cooperative Cancer Management Program 

Report on t h e  Diagnosis and Management of Four Neoplasms 

Regional Cooperative Stroke Education Program 

Heart Disease Program Guidelines 

Guidelines .for t h e  Prepara t ion  and Review of Proposals  
f o r  Educational Programs 

Proposed Chronic Respiratory Disease Program Plan 

Charge t o  the  Profess iona l  Advisory Council  on Ambulatory 
Care (Ambulatory he re  r e f e r s  t o  Health Serv ices  rendered 
t o  a l l  those who are no t  in -pa t ien ts )  

progress  being made by such e f f o r t s  

.'I 

3) Serve as a d d i t i o n a l  Review Committee t o  t h a t  of a formal 
P ro jec t  Review Committee 

4 )  Recommend s p e c i f i c  implementation of app l i cab le  MARMP P r i o r i t , i e s  
t h a t  w i l l  accomplish t h e  most with l i m i t e d  funds 



Ranking 

1st Highest 

Review Procedure 

A prospec t ive  app l i can t  has  many avenues of proposal  development a s s i s t ance  
i n  t h i s  Region. These w i l l  inc lude  MARMP s t a f f  and may inc lude  t h e  four  
u n i v e r s i t i e s  having fu l l - t ime planning c a p a b i l i t i e s ,  p ro fes s iona l  advisory 
counci l s ,  voluntary h e a l t h  organiza t ions ,  h o s p i t a l s  and o t h e r  h e a l t h  and 
educa t iona l  i n s t i t u t i o n s .  

The Ad hoc P r o j e c t  R e v i e w  Committee has  a p o t e n t i a l  of 64 members, m e t  
8 t i m e s  dur ing  t h e  p a s t  year  and has  t h e  func t ion  of recommending approval/  
disapproval  t o  t h e  RAG of a l l  reques ts  over $8,000. An Ad hoc P ro jec t  
Review Committee i s  appointed t o  review each completed proposal  and make 
i t s  repor t  and recommendations t o  t h e  RAG. While i t  is  known from previous 
experience wi th  t h i s  Region t h a t  t h e  Local Review Process  i s  thorough and 
comprehensive, t he  upcoming s i t e  v i s i t o r s  w i l l  have an oppor tuni ty  t o  
i n q u i r e  i n t o  t h e  s p e c i f i c  processes  of t h e  system. Inherent  i n  t h e  review 
process  i s  the  r i g h t  of  appeal .  Members of t h e  RAG have e s t a b l i s h e d  an 
ind iv idua l  r a t i n g  system which a l i g n s  each proposal  with a p r i o r i t y  l i s t i n g  
numerical  p l ace  and relates i t  t o  a program p r i o r i t y .  

Program P r i o r i t i e s  

on March 13 ,  1970 the  Reg,fonal Advisory Group approved and ~ ~ n k e d  new Program 
p r i o r i t i e s  f o r  MARMP b r i e f l y , t h e s e  are: 

- - - -- -__ 

Obj ec t i v e  

Immediate h e a l t h  service needs of  t h e  
poor (both b lack  and white)  i n  the  
major metropol i tan c e n t e r s  and i n  
designated a r e a s  inhabi ted  by r u r a l  
poor 

2nd Highest 

3rd Highest 

Next t o  Lowest 

To inc rease  the  de l ive ry  o f  h e a l t h  
s e r v i c e s  

To prevent  d i sease  and i t s  complicat ions 

General p ro fes s iona l  Continuing 
Education t o  improve t h e  q u a l i t y  of  
t rea tment  s e r v i c e s  

Lowest A l l  o the r  th ings  compatible wi th  
Publ ic  Law 91-912 
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The t o t a l  Regional program f o r  t he  f i r s t  year o f  t h e  t r iennium and r e l a t e d  
t o  these  p r i o r i t i e s  is shown on the  char t , (pg . l5) . Inc luded  in t h e  RAG 
r epor t  po r t ion  of t h e  appl ica t ion ,  t h e  RAG o u t l i n e s  some Regional strat- 
eg ies .  
d i f f i c u l t y  i n  e s t a b l i s h i n g  a rea l i s t ic  t i m e  frame i n  which t h e  Region 
planned t o  implement i t s  p r i o r i t i e s .  
no t  appear t o  r e f l e c t  any new approach but  simply a cont inua t ion  of t he  
"same o ld  thing."  S t a f f  a l s o  r e a l i z e d  t h a t  as t h i s  app l i ca t ion  was being 
prepared, new na t iona l  hea l th  p r i o r i t i e s  were being e s t ab l i shed  and these  
would r equ i r e  a f a i r  " turn around" period. 

However, s t a f f  i n  its review of the  t o t a l  app l i ca t ion  had some 

Some of t h e  proposed program did 

PRESENT APPLICATION 
THE DEVELOPMENTAL COMPONENT 

The Region reques ts  developmental funds of  $180,000 f o r  each of t h r e e  
years .  
approved program s t r a t e g i e s  and thus i t s  p r i o r i t i e s  through t h e  use of 
developmental funds. Specif3c ideas  are included f o r  t h e  use of  t hese  
funds t o  implement a c t i o n s  suggested by the  Region's s e v e r a l  P ro fes s iona l  
Advisory Councils as most. important i n  improving t h e  a v a i l a b i l i t y ,  acces- 
s i b i l i t y ,  and a c c e p t a b i l i t y  of q u a l i t y  hea l th  care services. Then too ,  
t h e  special funds could be  used t o  quickly respond t o  new reques t s  w i th in  
t h e  Region's top  th ree  program p r i o r i t i e s ,  
Michigan Region has  developed an exce l l en t  record f o r  using smal l  amounts 
of funds i n  problem so lv ing  and i n  ga ther ing  necessary information t o  add 
s t r e n g t h  and promote growth of i ts  program. 

The Region c i t e s  examples of how i t  p lans  t o  implement the  newly 

Down through t h e  years t h e  . 

The RAG has developed (and approved) a method of procedure f o r  adminis- 
t e r i n g  these  funds. 
meeting s i x  o t h e r  s t a t e d  cr i ter ia  may be handled by the  Board of Di rec tors .  
Other r eques t s  w i l l  be considered i n  t h e  Region's u sua l  peer  review system. 
A s p e c i f i c  con t r ac t  w i l l  be,.negotiated with each organiza t ion  funded. 
Al loca t ion  of funds are t o  be on a reimbursement b a s i s  r equ i r ing  monthly 
f i s c a l  and pe r iod ic  program repor t s .  

Br ie f ly ,  any component cos t ing  $8,000 o r  less and 

Go re - Requested (D.C. ) 
Fourth Year 

$279,234 
( F i r s t  year  of  Triennium) 

Cent ra l  core  a c t i v i t y  is cu r ren t ly  supported i n  the Region's t h i r d  
ope ra t iona l  year  f o r  a t o t a l  of $283,706 ( D . C . )  
a s t a f f  of n ine  ful l - t ime personnel p lus  t h e  necessary and usua l  expenses. 

This amount suppor ts  

This  app l i ca t ion  r eques t s  two new f i e l d  r ep resen ta t ive  p o s i t i o n s  i n  the  
f i r s t  year  of  t he  tr iennium. 
of personnel  from t h e  present  two t o  a t o t a l  of f o u r  f i e l d  r ep resen ta t ives .  

I f  funded, t h i s  would inc rease  t h i s  type 

I 



HlCHICAN RECIOSAL XEDICAL P REQUEST AS OF MAY 1, 1971 
CJJIECfiRIZED BY PROGPAY Pil FOR 04 YEAR - 

Core Ird HighesL 
'revent disease 
nd i t s  complice- 
ions 

Continuations 
beyond approved 
period of  support 
(Renewal) 

Next t o  Lowest 
Cenral professiona A l l  o ther  things 
continuing educa- compatible v i t h  
t ion to  improve P.L. 91-912 
the qua l i ty  of 
treatment se rv ices  

1 :or Rated 

proposals I 133-Strohe Day 
a r e  Center- 
.tartin Place D/O 
3ospltals 

S102,350 

Developmental 
Componeu 

7-77! 
I 

TOTALS $279,23 $614,694 $478,030 

___- -_ 

ghest Pr iof i tv  Illghcst 
mediate health Increase the 
rvice needs of U 
or (both black L health services  
lite) i n  t k m a j o r  i 
t ropol i tan centem 
d i n  designated 

del ivery of 

ed ica l  Education 
rogram-Blodget t 
s p i t a l ,  Grand 

I 

3 e v r I o p ~ s t s l  1ao.ooo 
compsnen t 

$150, w3 

S35.?,V% $3.338.631 

-__  i 

rmit  Memrial 

$120.530 

21-Comprehensive 
e a l t h  care  f o r  
rban poor-Wayne 
ounty General 
osp i ta l  
31-cornunity 
e a l t h  serv ices  
aordinators-USU 

$112,622 
32 -Lake si de 
mprehrns ive  
sa l th  care  f o r  
le poor-Zieger/ 
J tsford OsteoprtH: 
> s p i t a l  

$160.000 

$I ,096.OO9 $519,866 

-_ 

Prepared by GRB DIRECT COSTS ONLY 
I I I 

#I8 - Comprehensi 
t t ack  on problems 
f stroke-W.S.U. 
(21 - st roke 
2ucat ion Program- 
ichigan m a r t  Ass 

$115,124 : e 

.&&an S t a t e  
Il5-Subregional P3-Data Collection 
planning-Zieger/ Dept .of Pqb .Bealth 
Bocsford Bospitalr 84-Model CCU-Mich. 

$116.500 Heart Assn.. 
116R-Surveillance 
of e lec t ronic  
equipment-Michigan 
Heart Assn. 

s 4 7 a . o ~ )  . 

#30-Southeas c 
Sichipan Regional 
Cancer Program- 
V.S.U. 

$220,720 

133-Strohe Day 
a r e  Center- 
.tartin Place D/O 
3ospltals 

S102,350 

,1251 71 

Total  
request 

,310,529 . 

,053,812 

262,350 



The app l i ca t ion  descr ibes  a small but  ene rge t i c  and product ive core  s t a f f  
ope ra t ion  which moves i n  the  areas of planning,  support  i n  i d e n t i f y i n g  
needs,  a s s i s t a n c e  wi th  pro jec t  development and i n  eva lua t ion  of  opera- 
t i o n a l  e f f ec t iveness .  
f o r  e i t h e r  continued o r  new support  f o r  several core-supported f e a s i b i l i t y  
o r  planning s tud ie s .  Example: nurs ing  survey,  D e t r o i t  General Hospi ta l .  
The core  budget escalates i n  t h e  5 t h  and 6 t h  year  due t o  the  new s t a f f  
add i t ions  and normal s a l a r y  inc reases .  
f o r  c e n t r a l  core .  

Also the  f o u r t h  year reques t  o u t l i n e s  support  

No i n d i r e c t  c o s t s  are requested 
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Request 
F i f t h  Year 
$294,200 

Request 
S ix th  Year 
$320,400 

Also, t h e  Region cu r ren t ly  provides support  f o r  fou r  Subregional Planning 
Agencies (on c o n t r a c t )  which are loca ted  i n  3 medical schools  and a n  
os t eopa th ic  h o s p i t a l  (s). 

These are: 
Pe rsonne 1 

I n s t i t u t i o n  Current  , Full-t ime 
Support (D.C.) Equivalents  

Michigan S t a t e  Univers i ty  ' $163,107 7 
Univers i ty  of Michigan 23,480 3 
Wayne S t a t e  Univers i ty  148,160 5 
2 i e  g e r  / Bots f o r d  110 s p  i t a l  s . 64,840 2 

Fmds  t o  these  fou r  agenqies are provided f o r  t h e  planning,  promoting, 
f a c i l i t a t i n g  and/or t h e  coordinat ing of a c t i v i t i e s  of concern t o  t h e  
Regional Medical Program. 
d iscussed  below. 

P ro jec t  #5 - Subregional Planning Of f i ces  Requested (D.C.) 

Tf!ese subregional  planning o f f i c e s  are 

Michigan State Universi ty  Fourth yea r  
$172,798 

.. . .. -.- .. . . . .  . .... '. 
; . -i.- --_ .:... ;. 
- .., , , . \. ..- ' '.... . . .  

This  p r o j e c t  is  c u r r e n t l y  supported f o r  $163,107 (D.C.) .  Continued 
support  i s  requested t o  assist l o c a l  hea l th  providers  t o  expand and i m -  
prove h e a l t h  s e r v i c e s  t o  medically and economically disadvantaged r u r a l  
poor i n  Central and Southwestern Michigan. The progress  r epor t  b r i e f l y  
descr ibes  seven small p i l o t  scale programs which have been i n i t i a t e d .  
For example, a community Health Aide Program w a s  i n s t i t u t e d  i n  conjunction 
wi th  the  Cansing Housing Commission. Since October 1970, 58 p a t i e n t s  
have been r e f e r r e d  t o  the p r o j e c t  nurse.(?)Plans f o r  t h e  fu tu re  are geared 
more toward t h e  Region's p r i o r i t i e s  r a t h e r  than on ca t egor i ca l  emphasis. 
Also,  MSU-RMP fe working w i t h  t h e  C.H.P. 3 1 4 4  Agency i n  an experimental 
Health Services  Planning and Del lvery System g ran t .  

The MSU-RMP has  been supported by MAW s i n c e  1967. 
r eques t s  t h ree  a d d i t i o n a l  years  of support .  
es t imated  approximately $67,000 t o t a l  unexpended funds f o r  t h e  cu r ren t  

T h i s  a p p l i c a t i o n  
The app l i can t  o r i g i n a l l y  
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year. T h i s  amount may change due t o  the. r e c e n t  budget compressions. 

In  i t s  review of t h e  r e q u e s t  f o r  cont inued s u p p o r t ,  t h e  l o c a l  P r o j e c t  
Review Committee b e l i e v e d  t h a t  t h e  MSU h a s  a g r e a t e r  p o t e n t i a l  f o r  con- 
t r i b u t i n g  t o  t h e  KMP e f f o r t  t h a n  w a s  r e f l e c t e d  i n  t h i s  a p p l i c a t i o n .  
Therefore ,  t h e  Review Committee recommended t o  t h e  RAG t h a t  t h e  U n i v e r s i t y  
completely r e s t r u c t u r e  i ts  r e q u e s t  and i d e n t i f y  a s p e c i f i c  area upon which 
i t  could c o n c e n t r a t e  i t s  e f f o r t s .  The RAG concurred.  If t h i s  r e q u e s t  
i s  
a b l e  program plan .  

funded, t h e  funds w i l l  b e  h e l d  by t h e  c o r p o r a t i o n  pending an approv- 

R e  ques t e  d 
F i f t h  Year (D.C. )  
$170,000 

P r o j e c t  514 - Wayne State U n i v e r s i t y  

Requested 
S i x t h  Year (D.C.) 
Sl70,OOO 

Requested (D.C.) 
Fourth Year 
$221,387 

T h i s  program is c u r r e n t l y  suppor ted  a t  t h e  $148,160 l e v e l .  Three y e a r s  
o f  cont inued suppor t  are r e q u e s t e d  t o  enable  WSU-RMP t o  i n c r e a s e  t h e  
c a p a c i t y  of t h e  Heal th  Care Systems t o  provide  expanded and more rele- 
v a n t  care d i r e c t e d  e s p e c i a l l y  toward primary p a t i e n t  c a r e .  The primary 
t h r u s t  of t h e  U n i v e r s i t y  program i s  d i r e c t e d  toward t h e  Metropol i tan  
D e t r o i t . a r e a .  The WSU-RMP h a s  p a r t i c i p a t e d  w i t h  OEO, CHP and HUD i n  
t h e  d e s i g n  and implementation o f  a comprehensive h e a l t h  care (HMO) 
d e l i v e r y  model f o r  Model C i t y  r e s i d e n t s  where fami ly  o r i e n t e d  care is  
b e i n g  provided t o  an e n r o l l e d ,  
and c h i l d r e n  on a c a p i t a t i o n  b a s i s .  
e f f o r t  be expanded t o  i n c l u d e  o t h e r  d e f i n e d  p o p u l a t i o n  groups. Also, 
WSU-RMP have developed several o t h e r  major p r o j e c t s  which have been approved 
and are  c u r r e n t l y  be ing  funded. I n  f a c t ,  several o f  t h e  p r o f e s s i o n a l  
s t a f f ,  which are suppor ted  under  t h e  WSU-RMP planning  o f f i c e ,  are a l s o  
l i s t e d  (without compensation) as i n d i v i d u a l  p r o j e c t  d i r e c t o r s .  These 
WSU p r o j e c t s  w i l l  be  d i s c u s s e d  i n d i v i d u a l l y  l a t e r  i n  t h i s  summary. 
Wayne S t a t e  U n i v e r s i t y  Subregional  Planning O f f i c e  was ranked number two 
p r i o r i t y  i n  t h i s  a p p l i c a t i o n .  

prepa id  p o p u l a t i o n  of  10,000 men, women 
The a p p l i c a t i o n  proposed t h a t  t h i s  

The 

Reque s te d 
F i f t h  Year 
$2 76,800 

P r o j e c t  115 - Zieger /Bots ford  H o s p i t a l s  Requested (D.C.) 
Fourth Year 
$116 , 500 

T h i s  program is  c u r r e n t l y  suppor ted  dur ing  i t s  t h i r d  y e a r  a t  t h e  $64,840 
( D . C . )  level. Continued three-year  suppor t  is  reques ted .  Geographica l ly  

e 
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t h i s  i s  a two-pronged program aimed a t  the  os teopath ic  physician (1900 
D.O.'s i n  Michigan) i n  the  Greater De t ro i t ,  Lansing-East Lansing area. 

The ob jec t ives  are: 

1) To i d e n t i f y  items of c l i n i c a l  behavior f o r  s p e c i f i c  d i seases  
t o  be recorded and serve as an index of care. 
2 )  To program t h e  above f o r  computer ana lys i s .  
3)  Application i n  e i g h t  o s t eopa th ic  and three  medical h o s p i t a l s  
t o  obta in  base l i n e  d a t a  and comparative da ta  on t reatment  received 
by t h e  "poor" and "near poor". 
4) To improve care through ind ica t ed  in t e rven t  ion.  
5 )  To eva lua te  progress  through measurement of a l t e r e d  c l i n i c a l  
behavior. 

A self-adminis tered eurvey-examination t o  determine physician knowledge 
involving some of the os teopath ic  physicians i n  Michigan was conducted 
under p ro jec t  support .  
Physician knowledggaps were i d e n t i f i e d  and remedial educa t iona l  pro- 
grams based on these  gaps have been o r  are being i n s t i t u t e d  and evaluated. 
The Subregional Planning Off ice  i s  working c l o s e l y ' w i t h  the  Michigan 
S ta t e  Universi ty  RMP Office t o  involve t h e  un ive r s i ty  medical h o s p i t a l s  
i n  these a c t i v i t i e s .  The budget reques t  escalates almost 100% four th  year 
compared t o  the  t h i r d  year  funding. 
profess iona l  pos i t i on  (Evaluator-Statistician) and would allow f o r  normal 
s a l a r y  increases  and provide $30,000 subcontract  funds t o  be en te red  
i n t o  with t h e  Commission on Profess iona l  and Hospi ta l  Act ivi t ies .  
program w a s  awarded a number t h r e e  p r i o r i t y  i n  the t o t a l  app l i ca t ion .  

(1700 examinations d i s t r i b u t e d  - 31% completed). 

The current request  would add a new 

This 

F i f t h  Year (D.C.) 
Request 
$123,072 

S taf f  i n  i ts  review of 
concerns regarding the  

S ix th  Year (D.C.) 
Request 
$12 9,629 

t h e  t r i e n n i a l  app l i ca t ion  had t h e  following 
Subregional Planning Off ices:  

1) 
and independent u n i t s ?  , 
2 )  
to t h e  c e n t r a l  core  s t a f f ?  
3)  
c l a r i f y  the  r e l a t i o n s h i p s  t o  RMP and t o  each o t h e r  of t h e  planning 
o f f i c e s .  Staff  f u r t h e r  no ted  t h a t  t h e  Univers i ty  of Michigan sub- 
reg iona l  planning o f f i c e  is n o t  reques t ing  support  i n  t h i s  upcoming 
triennium. 
app l i ca t ion  was too meager to  enable  t h e  P ro jec t  Review Committee 
t o  make any determination. 
t h e  Univers i ty  may wish t o  r e s t r u c t u r e  i t s  request  which could 

A r e  these i n  r e a l i t y  subregional  planning o f f i c e s  or sepa ra t e  

What are the  r e l a t i o n s h i p s  of  the  subregional  planning o f f i c e s  

S ta f f  be l ieves  t h a t  some statement i s  ind ica t ed  which w i l l  c l e a r l y  

It has been l ea rned  t h a t  t he  Univers i ty  of Michigan 

The RAG concurred and suggested t h a t  

I 
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t h e n  b e  cons iderea  on i t s  m e r i t .  A l so ,  t h e  RAG recommended t h a t  
an amount of  funds be r e t a i n e d  i n  t h e  c o r p o r a t i o n  budget which could 
be a v a i l a b l e  f o r  any such program r e c e i v i n g  RAG approval .  

Requests f o r  Cont inua t ion  of P r o j e c t s  Within Approved 
P e r i o d s  of Support  

P r o j e c t  /117 - Stroke  Base Center  - Wayne State 

T h i s  p r o j e c t  i s  c u r r e n t l y  supported a t  t h e  $16,000 ( D . O . )  l e v e l .  As 
n o t e d  on t h e  enc losed  f i s c a l  break-out s h e e t ,  funds f o r  t h e  Region's 
s i x t h  y e a r  are requestpd which is beyond t h e  approved per iod  of suppor t  
f o r  t h i s  p a r t i c u l a r  p r o j e c t .  Continued suppor t  is reques ted  t o  provide  
profess iona l .  c o n s u l t a t i o n  t o  t h e  coopera t ing  s t r o k e  c e n t e r s  and s t r o k e  
informat ion  proeran.  assist i n  t h e  des ign  of  p r o f e s s i o n a l  e d u c a t i o n a l  
o p p o r t u n i t i e s  t o  meet t h e i r  needs,  and b e  r e s p o n s i b l e  f o r  t h e  o v e r a l l  
e v a l u a t i o n  of  t h e  Region 's  s t r o k e  program. 

The Program w a s  approved d u r i n g  June 1969 and funded dur ing  June 1970. 
A p a r t  of t h i s  w a s  due t o  t h e  r e l o c a t i o n  o f  t h e  o r i g i n a l  P r o j e c t  D i r e c t o r  
( D r .  John Meyer). The p r o g r e s s  r e p o r t e d  t h u s  f a r  i s  i n  f u t u r i s t i c  terms. 
An e v a l u a t i o n  p r o t o c o l  has  been developed which exc ludes  s u r g i c a l  pro-  
cedures  and measures of p a t i e n t  s t a t u s .  The e v a l u a t i o n  t o o l  i s  t o  b e  
t e s t e d  a t  t h e  Lapeer County General Hospi ta l  by a r e c e n t l v  employed 
Record Analyst .  In  approving t h e  p r o j e c t ,  t h e  RAG condi t ioned  t h e  ap- 
p r o v a l  on t h e  p r o j e c t  i n c l u d i n g  informat ion  on s u r g i c a l  procedures  and 
measures of  p a t i e n t  s t a t u s .  T h i s  p r o j e c t  was awarded a p r i o r i t y  ranking 
of s i x t h  i n  t h e  t o t a l  a p p l i c a t i o n .  It  i s  r e l a t e d  t o  program p r i o r i t y  
Category I1 - Prevent ion  o f  Disease and i t s  Complications.  

- Requested (D.C.) 
F i f t h  Year 
$33 980 

Requested (D.C.) 
S i x t h  Year 
$38,293 

P r o j e c t  # l8  - Comprehensive A t t a c k  on t h e  
Problems of Stroke - Wayne S ta te  Univ. Requested (D.C.) 

4 t h  Year 
I $116,174 

T h i s  p r o j e c t  is  c u r r e n t l y  suppor ted  a t  t h e  $80,000 (D.C.) l e v e l .  
no ted  on t h e  enc losed  f i s c a l  breakout  sheet, funds f o r  t h e  Region's 
s i x t h  y e a r  are reques ted  which i s  beyond t h e  approved p e r i o d  of support  
f o r  t h i s  p r o j e c t .  
7/11/70, under a new P r o j e c t  D i r e c t o r  (Dr. John G i l r o y  r a t h e r  t h a n  D r .  
Meyer). 
opening o f  a 6-bed demonstrat ion u n i t  w a s  delayed u n t i l  12/70. 
is  r e p o r t e d  i n  terms of  a m u l t i - d i s c i p l i n a r y  conference which i s  be ing  
hcId w e e k l y  f o r  those  involved i n  t h e  care of p a t i e n t s  from t h e  departments  

A s  

The p r o j e c t  w a s  approved on 6/21/69 and funded on 

Due t o  renovat ion  and r e o r g a n i z a t i o n  a t  D e t r o i t  General H o s p i t a l ,  
P r o g r e s s  
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of Neurology and Phys ica l  Medicine. 
t i o n  purposes t o  P ro jec t  817 - Stroke Base Center - Wayne State, .  The 
ob jec t ives  of t h e  program are t o  enable  p r a c t i c i p g  phystcians,  R.N. ' s  
L.P.N.'e, P,T,'s and Socia l  Workers t o  ga in  t h e  pecessary knowledge, 
s k i l l s  and a t t i t u d e s  t o  func t ion  opt imal ly  i n  t h e  prevent ion and m a n -  
agement of s t roke  pa t i en t s . ,  
involve these  p ro fes s iona l s  from seven inner -c i ty  hosp i t a l s .  

i 1 

This  p r o j e c t  i s  r e l a t e d  f o r  evalua- 

, ~ . ,  

In  the  f u t u r e  yea r s ,  t h e  p r o j e c t  hopes t o  

Personnel accounts  f o r  $112,224 of t h e  t o t a l  4 t h  year  r eaues t  of $116,174. 
A s  o f  February 1971 recrui tment  e f f o r t s  were cont inuing for a nurse 
superv isor  O.T., s o c i a l  worker and a pharmacy consul tan t .  
RAG i n  i t s  review of the  p r o j e c t ,  conditioned i t s  approval on t h e  sub- 
mission of an approvable t r a i n i n g  program (course o u t l i n e ,  c l a s s  s i z e ,  
bibl iographv,  etc.) 

b 

Also, t h e  

This  p r o j e c t  was awarded a p r i o r i t v  ranking of  f i f t e e n t h  i n  t h e  t o t a l  
app l i ca t ion .  It i s  r e l a t e d  t o  Program P r i o r i t v  I11 - Prevent Disease 
and i t s  Complications. 

Requested 
S ix th  Year 
$138 , 95 0 

P r o j e c t  #19 - Stroke  Demonstration 
U n i t  - Det ro i t  Osteopathic Hospi ta l  Requested (D.C. ) - 

Fourth' Year 
$99,990 

\ 

This  p r o j e c t  is c u r r e n t l y  supported a t  tqe $84,775 (D.C.) l e v e l .  
are requested f o r  t h e  Region's s i x t h  year  which is beyond t h e  approved 
per iod  of support  f o r  t h i s & p r o j e c t .  
June 1969 and funded during June 1970. 
u n i t  became ope ra t iona l  on 9/15/70. 
prepared, 55 p a t i e n t s  had been admitted to  the  u n i t  - 48 with acute  s t r o k e  
and 7 with  T.I.A. i nves t iga t ion .  

Funds 

The p r o j e c t  was approved during 
A 16-Bed s t roke  demonstration 

A t  t h e  time t h i s  app l i ca t ion  was 

Continued support  i s  requested " to  improve the q u a l i t y  and develop more 
uniform s tandards  of care provided p a t i e n t s  wi th  s t r o k e  in Michigan by 
u t i l i z i 'ng  t h e  c e n t e r  t o  t r a in  physicians and a l l i e d  h e a l t h  p ro fes s iona l s  
from p a r t i c i p a t i n g  hospitals!' The p r o j e c t  is  receiving good cooperat ion 
from o t h e r  Michigan os t eopa th ic  hosp i t a l s .  
funded s t roke  cooperat ing centers i n  t h e  Region. 
D e t r o i t  General and Sparrow Hospi ta ls) .  
the P ro jec t  R e v i e w  Committee noted t h e  appa ren t -g rea t e r  progress  i n  t h i s  
program as compared with t h e  o t h e r  two cooperat ing cen te r s .  
tional phase of  the p ro jec t  is  expected t o  be f u l l y  ope ra t iona l  by March 1, 
1971. 
of s tudents ,  etc. 

This  i s  one of t h e  th ree  
(Det ro i t  Osteopathic ,  

During its review of  t h i s  reques t  

The educa- 

For t h i s  reason,  no informatinn is  a v a i l a b l e  as t o  number and types 
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The Project Review Committee recommended aDproval subject t o  the programs 
submitting by May 1, 1971 to the W P  Board of  Dirpctors, a formal course 
outline including educational goals f o r  each o f  the disciplines involved. 
Detroit Osteonathic Hospital expects to maintain the unit and all project 
personnel as a regular cost of  qperation upon termination of RMP funding. 
Requests for personnel is $83,360 in the first year $99,990 request. 

T h i s  project was voted a priority ranking of eleven out o f  the total 
application. 
of Health Services. 

It is related to Program Priority I1 - Increase the Delivery 

Requested (D 
Fifth Year 
$107,870 

Project #20 - 

Requested (D.C.) 
Sixth Year 
$107,870 

Central Michigan Comprehensive Requested (D. C. ) 
Stroke Program 4th Year 

$7 2,564 

The project is currently supported at $88,655 (D.C.) level. Funds f o r  the 
Region's sixth year of support are requested which is beyond the approved 
period of support for this project. 
and funded dur8pgJJune 1970. 
established adjoining the rehabilitation unit of the Sparrow Hospital. 
the period 1/20/71 to 3/24/71, 18 patients were admitted to the unit. 
were 4 deaths. 
patient progress reports are sent regularly to attending physicians for 
modification of care or  for additional diagnostic studies. A Stroke Committee 
has developed routine diagnostic, laboratory and nursing procedures and 
developed charts for graphic reporting of patient progress. Evaluation is 
being coordinated by the Wayne State University Stroke Base Center. 

The project was approved during June 1969 

During 
A 4-bed Stroke Demonstration Unit has been 

There 
A weekly multidisciplinary conference is held and written 

Continued support is requested for this activity with the hope that by 
demonstrating gobd patient care learning will follow by osmosis. T h i s  project 
was awarded a priority rating of eighteenth in the total application. 
is related to Program Priority I1 - increase the delivery of health services It 

Requested (D.C.) 
Fifth Year 

Requested (D.C.) 
Sixth Year 

$78,451 $78,451 
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Pro jec t  #21 - Stroke Education Program - Michigan 
Heart As so c i a  t ion Requested ('D.C.) 

Fourth Year 
$58,950 

This p r o j e c t  was i n i t i a t e d  during September 1970 and i s  cu r ren t ly  sup-  
ported a t  the  $57,216 (D.C.) l e v e l .  Two years  of  continued support  is 
requested t o  provide a pub l i c  educat ion program regarding s t roke  risk 
f a c t o r s .  
s e v e r i t y  of prematiire s t roke .  

The o b j e c t i v e  of  t h e  p ro jec t  i s  t o  reduce t h e  incidence an.l/or 

Radio and T.V. spo t  announcement s c r i p t s  have been developed and w i l l  
be produced dririnq A p r j l  1971. 
p r i n t e d  material f o r  p u b l i c  d i s t r i b u t i o n ,  speaker o u t l i n e s  and p r in t ed  
media material are being developed. 
materials are aimed a t  providing p u b l i c  information regarding: 

The a i r  t a r g e t  da t e  i s  June 1971. A l s o ,  

Both the  mass medi& and ind iv idua l  

1) Predisposing s t r o k e  f a c t o r s  and t h e i r  avoidpnce 
2) Symptoms of i n c i p i e n t  s t r o k e  so t h a t  medical advice i s  sought 
e a r l y  enough t o  e i t h e r  avoid,  postpone o r  modify an impending s t roke .  
The concept w a s  o r i g i n a l l y  submitted as p a r t  of t he  Wayne S t a t e  
Univers i ty  s t r o k e  p ro jec t .  

Evaluat ian w i l l  c o n s i s t  of random sample in te rv iews  wi th  the  pub l i c  and 
wi th  s e l e c t e d  groups of  physicians.  
w i l l  be used. 
i n  the  development of  t h e  eva lua t ion  instrument .  
f i n a n c i a l  take-over o f  t h e  a c t i v i t y  

The P r o j e c t  R e v i e w  Committee r a i s e d  a ques t ion  regarding the $36,000 
out  of a t o t a l  reques t  of $59,001) which is requested f o r  sub-contracts 
i n  view of t h e i r  non s p e c i f i c i t y .  If t h i s  p r o j e c t  is funded t h i s  con- 
cern w i l l  be s a t i s f i e d .  

The p r o j e c t  was voted a p r i o r i t y  l i s t i n g  of seventeenth out of t h e  
t o t a l  app l i ca t ion .  
Disease and i ts  Complications. 

An out-of-s ta te  con t ro l  community 
The  Univers i ty  of  Michigan Research Center is  cooperat ing 

are n o t  firm. 
Phase out p l ans  and 

.f 

It is r e l a t e d  to P r i o r i t y  Category #I11 - Prevent 

Requested (D.C.) 
F i f t h  Y e a r  
S60,550 
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P r o j e c t  #26 - Continuing Education Program 
f o r  Inner-ci ty  Hospi ta l s  - 
Wayne S t a t e  Univers i ty  
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Reques t e 2  CD. C. .I 
Fourth Y e a r  
$97,337 

This  p r o j e c t  is  c u r r e n t l y  funded a t  the  $80,219 (D.C.) l e v e l .  The 
i n i t i a l  funding began on J u l y  1, 1970. Funds f o r  t h e  Region's s i x t h  
year of support  are requested which i s  beyond the  approved per iod of 
support  f o r  t h i s  p ro jec t .  Continued support  i s  requested t o  achieve 
t h e  p r o j e c t ' s  ob jec t ive  which is  t o  improve care provided t o  p a t i e n t s  
wi th  heart d i s e a s e ,  cancer, s t r o k e  and r e l a t e d  d i seases  i n  De t ro i t  
Inner -c i ty  Hospi ta l .  F u l l  s t a f f i n g  has  almost been accomplished with 
the  except ion of a medical school  physician coordinator .  
was i d e n t i f i e d  as the  f i r s t  p a t i e n t  care problem. All h o s p i t a l  medical 
s t a f f s  (De t ro i t ,  Boulevard, Kirwood and Lakeside General Hospi ta l s )  
have approved c r i t e r i o n  p r a c t i c e  f o r  hypertension;  a c t u a l  p r a c t i c e  d a t a  
has  been c o l l e c t e d ,  reviewed and eva lua ted ;  i n i t i a l  i n t e rven t ion  has  
been designed and implemehted and pos t - in te rvent ion  monitoring i s  i n  
process .  It i s  expected t h a t  two a d d i t i o n a l  p a t i e n t  ca re  problems w i l l  
be def ined  and s tandards  of ca re  agreed on during the  cu r ren t  year .  
Plans f o r  t he  t r i e n n i a l  per iod inc lude  the  establ ishment  of 12-15 p a t i e n t  
care problem areas. Also, a d d i t i o n a l  inner -c i ty  h o s p i t a l s  are t o  be 
brought i n t o  t h e  p r o j e c t .  

. 

Hypertension 

Personnel reques t  f o r  71-72 i s  $88,000 of  t h e  t o t a l  d i r e c t  c o s t  budget 
of $97,000. 

A p a r t  of t h e  eva lua t ion  methods are t o  analyze p re  and pos t - in te rvent ion  
da ta .  

P lans  f o r  cont inuing the  program fol lowing withdrawal of RMP funds are 
not  spec i f i ed .  

Requested (D.C.) 
F i f t h  Year 
$97,337 

Requested 
S ix th  Year 
$97,337 
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P r o j e c t  Cont inuat ions Beyond Approved Period 
of Support (Renewals) 

P ro jec t  13  - Health S e h i c e s  i n  Six Michigan C o s t i e s  - 
Data Collection- (formerly ca l l ed  E. C. H.O. ) 
Michigan Department of Publ ic  Heal th  

Requested 
Fourth Year 
$197,982 

This  p r o j e c t  is cu r ren t ly  supported a t  t h e  $227,490 (D.C.) l e v e l .  It 
was i n i t i a l l y  funded as a p a r t  of the  Region's planning grant  and has 
been supported f o r  t h ree  yea r s  under the  Region's opera t iona l  phase. 
In  t h e  Region's ope ra t iona l  phase, funding has  come from var ious  sources ,  
but t he  i n i t i a t i n g  and primary source has been MARMP. 
1970 MARMP has provided over  60% of the funds ($518,886). 
continued support  is  requested "to produce and s t imu la t e  the  use  of t imely  
information on populat ion,  environment, h e a l t h  needs and services and t o  
measure changeover t i m e  t o  develop the  use o f t h e  extended v i t a l  s t a t i s t i c s  
system. 'I 

Through June 30, 
Two year  RMP 

Progress  is repor ted  i n  terms of v i t a l  s ta t is t ics  extension and h e a l t h  
survey demonstration. 
methodology has  been developed, continued RMP support  is  requested (50% 
first year - 25% second year  - t h i r d  year ,  none) f o r  2 years  of  a 3-year 

According t o  the  app l i ca t ion ,  now t h a t  a bas i c  

. - :  program to demonstrate the  u t i l i z a t i o n  of t h e  da t a  generated i n  six 
def ined  l o c a l i t i e s  (Adrian, Det ro i t ,  Flint-Genesee County, Grand Rapids, ._, 

* .  _ -  
Lansing and Muskeegan). 
nine-concern refinement of s t , ? t i s t i ca l  proceduye, r e l a t i n g  mor t a l i t y  and 
environmental d a t a  t o  geographic l o c a l  
of  non-professional community hea l th  a n a l y s t s  and a l t e r n a t i v e  ways on 
how to  f inance t h e  survey process.  
r e l a t e d  to  MARMP, 

The 1970-71 request  had 11 ob jec t ives .  The f i r s t  

disseminat ion of  da t a ,  t h e  use 

The r e m i n i n g  two ob jec t ives  are 

1) To produce information on hear t  d i sease ,  cancer,  s t roke  and 
r e l a t e d  d i seases  as cont r ibu tory  causes of dea th  i n  r e l a t i o n s h i p  t o  
t o t a l  causes of death.  

21 To provide technical s t a t i s t i ca l  consu l t a t ion  t o  MAW and MARMP 
Pro jec t s .  

The p r o j e c t  is  related t o  several f e d e r a l  programs: 
Mgdel cities, NCHSFtD and OEO. 
i t s  approval u p m  assurance Qf a v a i l a b i l i t y  o f  both local ($225,000) 
and s t a t e  ($14-3,000) funds. 

Tke pr.s;ect vas voted a p r i o r i t y  of  twenty-one i n  the t o t a l  app l i ca t ion .  
It -,.-as cocsidered t o  be r e l a t e d  t o  Program P r i o r i t y  I11 - Prevent Disease 
and i t s  C m p l i c a t i m s .  

C.H.P. ( A )  (B) (D), 
I n  approving t h e  request t h e  RAG conditioned 

Requested (D.C. ) 
F i f t h  Year - 
$100,000 

S i x t h  Year 

None 
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RMP S t a f f  i n  i ts  review of t h e  Tr i enn ia l  app l i ca t ion ,  had g rea t  
d i f f i c u l t y  i n  t r y i n g  t o  relate p ro jec t  #3 t o  t h e  Region's p r i o r i t i e s .  

Project #4 - Model CCU - Michigan Heart Associat ion Requested (D . C. ) 
Fourth Year 

$146,900 

The p ro jec t  i s  cu r ren t ly  supported a t  t h e  $103,000 level.  
w a s  i n i t i a l l y  funded during September 1968. 
is  requested to :  
acu te  coronary d isease ;  (2) o f f e r  nurses  t r a i n i n g  i n  p a t i e n t  management 
i n  coronary care un i t s .  Since September 1968 and through January 1971, 
t h i s  p ro jec t  conducted 12 community centered courses  a t tended by 632 
physicians from 149 h o s p i t a l s  and 34 community centered courses  a t tended 
by 742 nurses  from 135 h o s p i t a l s ,  73% of which had C C U ' s .  
a programmed i n s t r u c t i o n  system f o r  use by i n s t i t u t i o n s  wishing t o  t r a i n  
CCU nurses .  A l l  courses have been held i n  accordance w i t h - t h e  proposed 
schedule.  The physicians '  courses  we're taught  by 75% l o c a l  f a c u l t y  and 
t h e  nursing, courses  by 100% l o c a l  f a c u l t y .  

The program 
Three-year continued support  

(1) o f f e r  physicians t r a i n i n g  i n  the  management of 

It has developed 

The reques t  f o r  continued support  i s  a RAG d i r ec t ed  combination of the  
Universi ty  of MLchigan School of Nursing and the  Michigan Heart 
Associat ion e f f o r t  t o  draw omla s i n g l e  program component based on t h e  e improvement of p a t i e n t  care. 

Council po l icy  as i t  relates t o  CCU's  which was adopted at its  November 9-10? 
1970 meeting, is  quoted: 

"Coronary ca re  units : Council aff i rmed t h a t  although coronary care 
u n i t s  are now es t ab l i shed  community resources ,  Regional Medical Program 
funding u n i t s  may be d e s i r a b l e  when such u n i t s  make important con t r ibu t ions  
to reg iona l ized  improvement i n  medical care, including o v e r a l l  e f f i c i ency  
and cos t  and when p r o j e c t s  are planned t o  disengage from Regional Medical 
Program support  promptly. To q u a l i f y  f o r  Regional Medical Program assis- 
tance, coronary care u n i t  p r o j e c t s  must a l s o  meet the  following condi t ions:  
(a )  An organiza t iona l  s t r u c t u r e  and s t a f f  capable of implementing a high 
q u a l i t y  system must be present ;  (b) t h e  mechanisms f o r  e n t r y  i n t o  t h e  system 
r e q u i r e  development; and (c)  RMP funding does no t  f inance e s t ab l i shed  
technology, equipment, o r  p a t i e n t  service operat ions.  

Training f o r  coronary care u n i t s :  Council requested RMPS t o  
i n s t r u c t  a l l  Regional Medical Programs having coronary care u n i t  t r a i n i n g  
p r o j e c t s  t o  disengage Regional Medical Program funding a t  t h e  end of t h e i r  
cur ren t  p ro jec t  per iods o r  w i th in  a reasonable  per iod t h e r e a f t e r  as noted 
above. " 

The program w a s  voted a p r i o r i t y  ranking of 20 i n  the  t o t a l  appl ica t ion .  
It w a s  considered t o  be r e l a t e d  t o  Program P r i o r i t y  I V  - General Profess iona l  - 
Continuing E$ucation t o  improve the  q u a l i t y  of t reatment  s e rv i ces .  

Requested (D.C.) F i f t h  Year Requested (D.C.) S ix th  Year 
$142,006 $150,042 
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Pro jec t  #16R - Survei l lance of Elec t ronic  Equipment Requested (D.C.) 
Michigan Heart Association Fourth Year 

$133,148 I 

This pro jec t  is cur ren t ly  supported a t  the  $53,044 (d.c.) l eve l .  The 
pro jec t  w a s  i n i t i a l l y  funded f o r  one year  on May 1, 1969, through the 
Wayne S t a t e  University. 
one addi t iona l  year.  During the operation of the  pro jec t ,  i t  became 
c l e a r  t o  the  Region tha t  a key element i n  the  MARMP goal of promoting 
replacement financing of pro jec ts  would and could be served by co l l ec t ing  
serv ice  fees  from hospi ta l s .  
University policy.  Therefore, and by mutual consent, the  p ro jec t  has now 
been t r ans fe r r ed  to  the  Michigan Heart Association. 
the  t r a n s f e r  was based primarily on making the  p ro jec t  self-supporting. 

The Ju ly  1970 Council iecommended approval f o r  

This procedure conf l ic ted  with Wayne State 

RAG approval of 

Three years continued support i s  requested i n  t h i s  appl icat ion.  The 
primary objec t ive  is t o  e s t ab l i sh  e f f ec t ive  preventat ive maintenance 
p rac t i ces  and programs f o r  e l ec t ron ic  equipment i n  c r i t i c a l  care  areas .  
Since May 1969, and u n t i l  the  time t h i s  appl icat ion was prepared, a 
t o t a l  of 13 i n i t i a l  hosp i t a l  surveys and two re-surveys have been 
completed. The progress report  i nd ica t e s  t h i s  is  f a r  below the  o r ig ina l  
estimate because of technical  d i f f i c u l t i e s  and t h e  f i s c a l  problem out- 
l ined-above. 
na t iona l  pub l i c i ty ,  i.e. na t iona l  and regional meetings, seminars and 
publ icat ions.  

The r e s u l t s  of the  program evidenta l ly  are receiving 

Pro jec t  personnel are continuing t o  work through t h e  In t e r soc ie ty  
Commission f o r  Heart Disease Resources t o  develop guidel ines  f o r  optimum 
use and maintenance f o r  e l ec t ron ic  equipment throughout t h e  nat ion.  
Evaluation i s  proposed i n  terms of questionnaires being sen t  t o  partici- 
pat ing hosp i t a l s  to  determine ac t ion  on the  recommendations of the  team. 
The l o c a l  reviewers obviously had d i f f i c u l t y  i n  a r r iv ing  a t  a recomenda- 
t ion .  For example, t h e  Project  Review Committee members were unanimous 
i n  acknowledging the  value of the program but be l ieve  t h a t  such a c t i v i t i e s  
might be more e f f e c t i v e  and appropriate  f o r  an agency capable of enforce- 
ment and long-term service.  
t he  three  yea r  t r i e n n i a l  request of $133,148 i s  f o r  personnel. 
t h i s  would add a second full-t ime engineer plus  a % - t i m e  secre ta ry .  
p ro jec t  w a s  voted a p r i o r i t y  l i s t i n g  of 22 out  of t he  t o t a l  appl icat ion.  
It is r e l a t e d  t o  P r i o r i t y  Category I V  - General Professional  Continuing 
Education t o  Improve the  Quality of Treatment Services.  

An amount of $100,374 of the  f i r s t  year of 
I f  funded, 

This 

Requested (D.C.) F i f t h  Year Requested (D.C.) Sixth Year 
$133,148 $133,148 



e Michigan RMP -27- RM 00053-04 8/71 

P ro jec t  11122 - Cardiovascular Center - Mercy Hospi ta l  Requested (D.C.) 
Benton Harbor Fourth Year 

$16,530 

This  p r o j e c t  i s  c u r r e n t l y  supported a t  t h e  $28,920 (D.C.) level. The 
program w a s  i n i t i a l l y  funded dur ing  October 1969. One te rmina l  year  
support  i s  requested.  The p r o j e c t  involves  e i g h t  area h o s p i t a l s .  A 
moclerqcardiac c a t h e t e r i z a t i o n  and angiography l abora to ry  has  been 
e s t ab l i shed  i n  t h e  base h o s p i t a l ;  a r e f e r r a l  c l i n i c  has  been e s t ab l i shed ;  
a teaching program at tended by 30 nurses  has  been com p le t ed  with 
a d d i t i o n a l  courses  planned; CCU u n i t s  ( t o t a l  20 beds) have been e s t a b l i s h e d  
i n  seven of  t h e  e i g h t  p a r t i c i p a t i n g  h o s p i t a l s ;  a seminar was he ld  on 
"acute  emergencies and t h e i r  management" (a t tended by SO M.D.s  and 25 
nur ses ) ;  and i n  a three-month per iod ,  e leven persons were r e s u s c i t a t e d  
by people t r a ined  i n  t h i s  program. Plans f o r  t h e  f u t u r e  are t o  expand 
and make more e f f e c t i v e  t h e  work t h a t  has  been developed. The p r o j e c t  
w a s  voted a p r i o r i t y  l i s t i n g  of seven out  of t h i s  t o t a l  app l i ca t ion .  
It  is r e l a t e d  t o  P r i o r i t y  Category I1 - Increase  t h e  Del ivery of Heal th  
Serv ices .  

N o  support  requested f o r  t h e  f i f t h  and s i x t h  years  of opera t ion .  

Project %25 - Western Michigan Medical Education Requested (D.C.) 
Program - Blodgett  Memorial Hospi ta l ,  Fourth Year 
Grand Rapids $86,050 

This  p r o j e c t  is  c u r r e n t l y  supported a t  t h e  $73,429 (D.C.) level. 
i n i t i a l l y  funded (from carryover  funds) during March 1970. 

Three-years cont inuing support  is requested.  
program is t o  extend t o  physicians i n  smaller h o s p i t a l s  expe r t  knowledge 
t o  improve t h e  d iagnos is  and t reatment  of t h e  ca rd iac  p a t i e n t .  
medical s t a f f  se l f - s tudy  methods, cardiology consu l t an t s  from th ree  
medical schools  have v i s i t e d  t e n  community h o s p i t a l s  ( t o t a l  125 v i s i t s ) .  
The Kellogg Foundation is  a s s i s t i n g  t h r e e  of t h e  smaller h o s p i t a l s  i n  
e s t a b l i s h i n g  CCUs.  
has  made a measurable impact on t h e  beginning of  r eg iona l i za t ion .  
p lans  are f o r  expanded outreach a c t i v i t i e s  t o  inc lude  f i v e  a d d i t i o n a l  
h o s p i t a l s  and adding new a c t i v i t i e s .  
Deta i led  s u b j e c t i v e  and ob jec t ive  eva lua t ion  methods are u t i l i z e d .  

It w a s  

The ob jec t ive  of  the 

Using 

The p r o j e c t  has  provided r e c i p r o c a l  b e n e f i t s  and 
Future 

( A r t e r i o s c l e r o t i c  Heart Disease) 

The 71-72 reques t  of $86,050 inc ludes  $61,000 f o r  personnel  and $14,400 
f o r  consul tan ts .  

The p r o j e c t  was voted a p r i o r i t y  l i s t i n g  of n i n t h  ou t  of  t he  t o t a l  appl i -  
ca t ion .  It i s  r e l a t e d  t o  P r i o r i t y  Category I1 - Increase  t h e  Del ivery 
of Health Serv ices .  

Requested (D.C.) F i f t h  Year Requested (D . C . ) Sixth  Year 
$91,550 $97,000 
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APPROVED PROJECTS NOT PREVIOUSLY F'UNDED 

Project  1/27 - Comprehensive Health C a r e  f o r  
t h e  Urban Poor - Wayne County 
General Hospital  (1 s t  Year Triennium) 

Requested (D.C.) 
Fourth Year 

$505,269 

This pro jec t  grew out of a planning study which w a s  supported by 
MAW from Jusle 1967 through August 1970 f o r  $61,000. 
allowed the  Region time t o  recast the  o r i g i n a l  request following t h e  
recommendations of a technical  site v i s i t  team. The revised pro jec t  
w a s  approved during the  Ju ly  1970 National Advisory Council. 

In  the  period s ince  t h i s  appl ica t ion  was submitted, t he  Region has 
rebudgeted $69,941 (D.C.) t o  p a r t i a l l y  support  t h e  program through 
8/31/71. The pro jec t  was voted number one p r i o r i t y  out  of t h e  t o t a l  
appl icat ion.  
immediate hea l th  service needs of the  poor i n  the  major metropolitan 
centers.  

This period 

It is  re l a t ed  t o  t h e  Region's highest  p r i o r i t y  - 

The program is  being conducted i n  cooperation with O.E.O., t h e  University 
of Michigan School of Public Health ( fo r  eva lua t ion) ,  t h e  S t a t e  Health 
Department and f i v e  voluntary hea l th  assoc ia t ions .  

The object ives  are to: (1) Demonstrate increased e f f ec t iveness  of 
comprehensive hea l th  care compared with ep isodic  care;  (2) Improve 
pa t i en t  care with ava i lab le  hea l th  profess iona ls  and t o  decrease 
cos ts  by t r a in ing  sub-professional hea l th  workers. 

Requested (D.C.) F i f t h  Year Requested (D.C.) S ix th  Year 
$454,574 $477,459 

4- 

Projec t  #29 - Cooperating Stroke Center Requested (D.C. 

(1s t  Year T r i e n n i s )  
Det ro i t  Memorial Hospital  Fourth Year 

$120,530 

This pro jec t  was approved by t he  November 1970 National Advisory Council. 
During the  in t e r im  s ince  t h i s  appl ica t ion  was submitted, the  Region has 
rebudgeted $39,811 (D.C.) t o  i n i t i a t e  and car ry  the  program through 
8/31/71. 
appl ica t ion  and is re l a t ed  t o  the  Region's second highest  p r i o r i t y  - 
increase the  de l ivery  of hea l th  serv ices .  

The program adds a four th  major h o s p i t a l  t o  t h e  Region's cooperative 
s t roke  program. It i s  t o  operate  under t h e  cooperative guidance of the  
Wayne S t a t e  Stroke Base Center. I n  addi t ion  t o  providing continuing 
education f o r  M.D.'s and paramedical personnel a t  Det ro i t  Memorial, i t  
w i l l  provide the same service i n  f i v e  other  community hosp i t a l s .  I t  

It was voted a p r i o r i t y  r a t i n g  of s i x t h  out of t h e  t o t a l  
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i s  t o  involve a s p e c i a l t y  team, c l i n i c  f a c i l i t i e s  and a 25-bed s t r o k e  
u n i t  a t  De t ro i t  Memorial. Teaching se s s ions  are t o  be conducted at 
the  p a r t i c i p a t i n g  h o s p i t a l s .  
of d i agnos t i c  procedures and eva lua t ion  cri teria;  w i l l  e s t a b l i s h  
screening c l i n i c s  and will s t r i v e  f o r  e a r l y  p a t i e n t  t r a n s f e r  t o  rehabi- 
l i t a t i o n  care f a c i l i t i e s  o r  t o  home. 

The p r o j e c t  w i l l  involve t h e  establ ishment  

Requested (D.C.) F i f t h  Y e a r  Requested (D. C. ) Sixth  Year 
$120,880 $149,690 

P ro jec t  #30 - Southeastern Michigan Regional Requested (D,C .I- 
Cancer Prpgram - Wayne S t a t e  Fourth Year 
Universi ty  (1st Year of Triennium) 

$220,720 

This  p r o j e c t  w a s  o r i g i n a l l y  submitted t o  RMPS i n  January 1970. 
re turned  f o r  some rev i s ion .  The rev ised  app l i ca t ion  w a s  approved, a t  
a reduced l e v e l ,  by the  Nat ional  Advisory Council during i t s -Februa ry  
1971 meeting. 
w a s  voted a p r i o r i t y  r a t i n g  of fou r th  i n  t h e  t o t a l  app l i ca t ion .  
r e l a t e d  t o  t h e  Region's second h ighes t  p r i o r i t y  - i nc rease  t h e  de l ivery  

It w a s  

Curren t ly  i t  i s  not  rece iv ing  any RMP funds. The p r o j e c t  
It is 

I 

of hea l th  services. 

This i s  the  Region's f i r s t  cancer program. Its o b j e c t i v e s , i n  cooperation 
with a model neighborhood program, are t o :  

(1) 
(2) Demonstrate f e a s i b i l i t y  of f i v e  small inner-ci ty  h o s p i t a l s  

Improve cancer p a t i e n t  care and h o s p i t a l  f a c i l i t i e s .  

u t i l i z i n g  one medical s o c i a l  worker. 

To accomplish these  ob jec t ives  t h e  program i s  planned to :  

(1) 

(2) 
(3) Tra in  in-service nurse educators .  
( 4 )  

Provide in se rv ice  t r a i n i n g  t o  physicians whom o the r  physicians 
look t o  f o r  advice.  
Increase  e x i s t i n g  r a d i a t i o n  therapy capab i l i t y .  

Evaluate t h e  three-year impact of t hese  a c t i v i t i e s .  

Requested (D.C.) F i f t h  Year 
$229,433 

Requesljed (D.($.) Sixth  Year 
$251,609 

P r o j e c t  t 3 1  - Model Neighborhood Comprehensive Requested (D.C.) 
Program Inc.  - Community Health Fourth Year 
Service Coordinators (Developed (1s t  Year Triennium) 
by Wayne S t a t e  Universi ty  S t a f f )  $207,353 

This  p ro jec t  w a s  approved by t h e  Nat ional  Advisory Council during i t s  
February 1971 meeting. During t h e  in t e r im ,  s i n c e  t h e  t i m e  t h i s  app l i ca t ion  
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was submitted, the  Region has rebudgeted $16,000 (as s t ipend support)  
t o  support two t r a inees  i n t o  the  program. 
p r i o r i t y  r a t ing  of e ighth  i n  the  t o t a l  appl icat ion.  
r e l a t ed  t o  the Region's highest  p r i o r i t y  - 
of the  poor i n  the major metropolitan centers .  
of the  project  i s  t o  demonstrate, test and evaluate  the  use of new 
personnel (Community Health Service Coordinators) who a re  t o  assist In  
providing comprehensive heal th  care services  t o  a defined, prepaid 
population. An amount of $161,172 i s  requested f o r  personnel out  of 
a f i r s t  year request of $207,353 (D.C.). I f  funded, t h i s  pro jec t  would 
interdigi ta te  with P ro jec t  127 - Comprehensive Health Care f o r  the  Urban 
POOL 
a cooperative e f f o r t  between an RMP and a %del C i t i e s  Agency. 
f o r  gradual local bakeover are described. 

The project  was voted a 
The pro jec t  is  

immediate hea l th  serv ice  
The primary objec t ive  

Also, the  p ro jec t  appears t o  represent an excel lent  example of 
Plans 

Requested (D.C.) F i f t h  Year 
$196,665 

Requested (D.C.) Sixth Year 
$196,665 

NEW PROJECTS 

Project  #32 - Lakeside Comprehensive Health Care Requested (D. C . ) 
Fourth Year 

(1st Year Triennium) 
fo r  t h e  Urban Poor - Michigan College 
of Osteopathic Medicine - Zieger/ 
Botsford Hospitals $160,000 

This proposal. reques ts  three-year support t o  assist i n  the  development 
of a comprehensive hea l th  care  de l ivery  system f o r  a low income area. 
Its geographic scope w i l l  be the  low income area of the  c i t y  of Pontiac. 
The program is  a p a r t  of a cooperative e f f o r t  between t h e  M A R M P ,  O.E.0, 
CHP(b) and Vocational Rehabi l i ta t ion.  
operat ion,  on a l i m i t e d  bas i s ,  and is funded through the  Michigan S ta t e  
University Department of Cdhun i ty  Medicine, Pontiac Housing Commission 
and the  O.E.O. (Headstart) program. 
$646,700. 
share. 
object ives  of the  program are to :  

The program i s  present ly  i n  

The t o t a l  first year budget i s  
An amount of $200,000 to t a l  cos ts  i s  requested as MARMP's 

The remainder is t o  be provided from other  sources. The primary 

(1) 
(2) 

(3) 
(4) 

Provide an ent ry  poin t  i n t o  the  hea l th  del ivery system. 
Demonstrate the value of a three-level preventive and ambulatory 

Provide for cont inui ty  of care through two family p rac t i ce  teams. 
Develop an adequate pre-payment mechanism over t h e  three-year 
period. 

Frogram. 

Personnel requests  include a gamut of 24 ful l - t ime,  th ree  part-time 
personnel (physicians to  typ is  t / recept ion%sts)  

T h i s  proposal w a s  voted a p r i o r i t y  l i s t i n g  of t en th  i n  t h i s  appl ica t ion .  
It is re l a t ed  t o  the  Region's highest p r i o r i t y  - immediate hea l th  service 
needs of t he  poor i n  t h e  major metropolitan centers .  

Requested (D.C.) F i f t h  Y e a r  Requested (D.C.) Sixth Year 
$200,000 $200,000 
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Pro jec t  133 - Comprehensive Stroke Day Care Center Requested (D . C. ) 
Fourth Year 

(1st  Year Tr iennia l )  
Martin Place Hospital  - E a s t  

$102,356 

Three-year support  i s  requested f o r  t h i s  new proposal which is  t o  become 
the f i f t h  component of t h e  MARMP s t roke  program. 
State,  Det ro i t  General, Det ro i t  Osteopathic, Det ro i t  Memorial (not 
funded) and Sparrow Hospital  i n  Lansing.) 

(Base cen te r  - Wayne 

Martin Place Hospital-East (269 beds) and Martin Place Hospital-West 
(154 beds) i n  Det ro i t  have a common adminis t ra t ion and each hosp i t a l  has 
a four-bed acute  s t roke  un i t .  
os teopathic  physicians which includes s p e c i a l i s t s  i n  neurology, 
psychyiatry,  neurosurgery, vascular  and cardiosurgery and internal 
medicine. 

They have a s ing le  medical s t a f f  of 219 

The primary objec t ive  of t he  proposal i s  t o  reduce hea l th  care  c o s t s  
and a i d  i n  the r e tu rn  of the  s t roke  pa t i en t .  The proposed method t o  
accomplish the  objec t ives  are t o  e s t a b l i s h  a day care  center a t  Martin 
Place Hospital-East. 

The program i s  s p e c i f i c a l l y  designed t o  reduce the  heal th  care  c o s t s  of 
s t roke  pa t i en t s  and t o  more quickly re- integrate  them i n  normal l i f e .  
The center ,  when appropriate ,  w i l l  s t r i v e  f o r  a "day i n  the  hosp i t a l ,  
n ight  a t  home" program. 

A spec ia l  modified bus, supported and s t a f f e d  by t h e  center ,  w i l l  be 
used t o  t ranspor t  pa t i en t s .  
complex of medical and a l l i e d  services which w i l l  be ind iv idua l ly  planned 
based upon the  number of pa t i en t  v i s i t s  t o  t he  center .  

Services t o  be provided will cons i s t  of a 

The program i s  expected t o  become self-supporting through third-par ty  
payment 8 .  

The proposal w a s  voted p r i o r i t y  l i s t i n g  of f i f t h  i n  t h i s  appl ica t ion .  
It i s  r e l a t ed  t o  a program P r i o r i t y  Category 111 - prevention of d i sease  
and i ts  complications. 

Requested (D.C.) F i f t h  Year r- 

$104,000 
Requested (D.C.) Sixth Year 

$112,177 

RMJ?S/GRB 
5/27/71 
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(A Privileged Communication) 

SIJWIARY OF REVIEW AND CONCLUSION OF .. 
JULY 1971 REVIEW COPNITSEE 

MICHIGAN KEGIONAd MEDICAL PROGRAH 
RM 00053 8/71 

ONSIDERATIOS BY AUGUST 1971 ADVISORY COUNCIL 

NDATION: The Review Committee recommended that the Region be 
awarded $2,100,000 for each of three years including . 
onent .funds 

DIRECT COSTS ONLY 
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oncern was t h a t  while the  Region's p r i o r i t i e s  a r e  very  well 
t ed ,  and cons i s t en t  with t h e  mission and ob jec t ives  of IMPS, t h e i r  
1s and ob jec t ives  need t~ be e x p u c i t l y  s t a t e d ,  i p  terms of being 

nd r e l a t e d  to  a t i m e  frame f o r  eva lua t ion  of proire 'ss  
ievement. The reviewers learned t h a t  a 3-day r e t r e a t  is planned 

t o  accomplish t h i s ,  The reviewers  noted t h a t  four  of 
v i t i e s  proposed f o r  the  f i r s t  year of the  
der  i t s  number one priority--"Immediate Health 
or (both black and white)  i n  the  major metropol i tan 
ed a reas  inhabi ted  by rural poorol '  

reed t h a t  t he  Michigan program has demonstrated 
.maturity t o  rece ive  approval of a developmental 

l a n  or s tudy  new and innovat ive ideas .  
e t o  u t i l i z e  developmental. funds t o  continue 

a s  a long h i s t o r y  of prudent use of small  amounts 
During 

n t o  program p r i o r i t i e s .  

d i d  the  s i t e  visitors, beilieved t h a t  the Region 
d t o  cont inue i t s  e f f a r t s  r e l a t e d  t o  the  amalgamation 
e s u b r e g i o n a l  planning officesv 

wledged t h a t  the  Region's review process meets the 
c e n t r a l i z a t i o n ,  
a t i o n s  2nd suggcstio.ns a s  ou t l ined  i n  the s i t e , v i s i t  

The Reviewers agreed with the  s i t e  

I 

doc.  funds per year. 

l a m i n g  o f f i c e s  a r e  t o  be considered and 
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t h e  $2,100,000 t o  ensure o rde r ly  terminat ion of WP support ,  

have a l ready  been funded f o r  t h r e e - y p r  per iods - Pro jec t  #3 - -.- Data 
Ca l l ec t ion  - Department of Publ ic  Heal th  and P ro jec t*#4  - Coron3r.y 

of E lec t ron ic  Equipment, Michigan Heart  Associat ion (which has a l ready  
been renewed once); and w i l l  r equ i r e  terminat ion of RIG' support  f o r  
four s t roke  p r o j e c t s  and P ro jec t  E26 - Continuing Education Program f o r  
Inner-City Hospi ta l s ,  Wayne S t a t e  Univers i ty ,  upon completion of the  
two remaining years  of Council-approved support  r a t h e r  than th ree  more 
years of support  as  requested,  

Included i n  the  recommended $2,100,000 l e v e l  are funds  t o . i n i t i a t e  
p r o j e c t  #27 - Comprehensive Health Care f o r  the  Urban Poor .. who r e s i d e  
i n  t he  imiiediate a rea  of Wayne County G E K E K Z ~  Hospital, 
voted t h i s  p r o j e c t  as the  number one p r i o r i t y  a c t i v i t y  i n  the t o t a l  

This 
a c t i o n  w i l l  r e q c i r e  disengagement of PX@ sa-- r r o r t  f o r  two p r o j e c t s  t h a t  - 

- --. 
. ' I  

e 
Michigan Heart  Associat ion;  and f o r  P ro jec t  ?/16 - Surve i l l ance  

The MARMP/PAG 

appl ica t ion .  

Dr, Hess was not  present .dur ing  the  d iscuss ion  of this qppl ica t ion .  e 
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June 23, 

DEPARTMENT OF HEALTH, EDUCATION, AND WELFARE 
PUBLIC HEALTH SERVICE 

HEALTH SERVICES A N D  MENTAL HEALTH ADMlNISTRATlON 

1971 

Quick Report on Michigan Regional Medical 
Program S i t e  V i s i t  - June 9-10, 1971 

J6 
Direc tor ,  RMPS 
THROUGH: Acting Deputy Direc tor  .J/,,;y 
degional  Medical Programs Serv ice  

Site V i s i t  Team 

Alexander M. McPhedran, M.D., Chaiman 
Emory Univers i ty  C l i n i c  Coordinator 
At lan ta ,  Georgia 

Jack, H. Hal l ,  M.D., P r a c t i c i n g  Cs rd io log i s t  
D i rec to r  of Medical Education 
Methodist Hosyi ta l  
Ind ianapol i s ,  Indiana 

8 

Robert W. Brrown, M.D. 

Kansas Regional Medical Program 
Kans3s S i t y ,  Kansas 

RMPS S t a f f  

Jeanne L. Parks  
Grants Review Branch 

George Hink le  Eugene P i a t e k  
s Manageinent Branch Office of Program Planning 

and Evaluat ion 

Maurice Ryan 
Regional Representat ive n Education and Training Branch 

i s i t o r s  i d e n t i f i e d  s e v e r a l  a r e a s  of concern, bu t  were i n  agreement 
RW i s  a n  ene rge t i c ,  e f f e c t i v e  Region with a well d i r e c t e d  

group of  people who have developed ma tu r i ty  i n  t h e  decision-making process  
i n  developing a program t o  so lve  hea l th  ca re  problems. The v i s i t o r s  
p a r t i c u l a r l y  impressed with t h e  s t r eng th  and competence demonstrated 

by t h e  small ,  bu t  cohesive c e n t r a l  core  s t a f f  and i t s  c a p a b i l i t y  i n  
ing  e x c e l l e n t  l eade r sh ip  and d i r e c t i o n  t o  t h e  program. 

g iona l  Advisory Group vhich represents  many of t h e  hea l th  i n t e r e s t s  
s ta te  and a wide geograThic a rea  i s  q u i t e  e f f e c t i v e l y  car ry ing  
s r e s p o n s i b i l i t i e s ;  it c l e a r l y  demonstrated t o  t h e  v i s i t o r s  t h a t  

it is  a s t rong  arm of the  MAW; and it i s  i n  c o n t r o l  over  t h e  review 
and planning process  of t h e  Region. 
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Through t h e  a c t i v i t i e s  of t h e  Regional Advisory Group and i t s  t e c h n i c a l  
review cominittees, t h e  Region apparent ly  has engaged t h e  i n t e r e s t  of 
many physicians and osteopaths  i n  t h e  S t a t e  and has involved t h e  
a c t i v i t i e s  of  t h e  t h r e e  medical schools and an emerging School of 
Osteopathy. 
t h e  community and county h o s p i t a l s .  However, t h e r e  was l i t t l e  evidence 

It has a l s o  gained cooperat ive arrangements wi th  some of 

ive r o l e s  o r  involvexent of  t h e  nursing or o t h e r  h e a l t h  profess ions .  

The Region has a l s o  made p s i t i v e  e f f o r t s  toward s h i f t i n g  program planning 
and development from t h e  e a r l i e r  focus on t h e  c a t e g o r i c a l  d i seases  t o  
a t t a c k i n g  problems of t h e  hea l th  ca re  de l ive ry  system, as  evidenced by 
t h e  reques t  f o r  funds t o  support  p ro j ec t  #27 - Comprehensive Health Care 
f o r  t h e  Urban Poor, Wayne County Hospi ta l ,  which i s  r e l a t e d  t o  t h e  Region's 
h ighes t  p r i o r i t y  - immediate hea l th  se rv i ce  needs of t h e  pooy i n  t he  major -.  

o l i t a n  centers .  

g ion ' s  p r i o r i t i e s  a r e  very  w e l l  s t a t e d  and a r e  cons i s t en t ,  i f  not  
congruent, w i t h  t h e  mission and ob jec t ives  of RMP. The v i s i t o r s  expressed 
concern, however, t h a t  t h e  Region had not given s u f f i c i e n t  a t t e n t i o n  t o  
e x p l i c i t l y  s t a t i n g  program goals  and ob jec t ives  t h a t  might be q u a n t i f i a b l e  
and related t o  a time frame f o r  eva lua t ion  of progress  and achi.evement. 
The v i s i t o r s  be l ieved  t h a t  t h e  Region tras well aware of  t h e  need f o r  
s p e c i f i c i t y  i n  program goals  and ob jec t ives  and were advised t h a t  t h i s  

r ece ive  major a t t e n t i o n  during a 3-day r e t r e a t  t o  be he ld  i n  t h e  
uture .  The need f o r  an i d e n t i f i a b l e  process in t h e  a rea  o f  

eva lua t ion  vas another  concern of t h e  s i t e  v i s i t  team and was discussed 
a t  g r e a t  l eng th  with r ep resen ta t ives  of t h e  Region, 
be a somewhat s e n s i t i v e  matter, bu t  t h e  v i s i t o r s  go t  t h e  impression 
t h a t  t h e  Region i s  searching f o r  ways to c a r r y  out  i t s  eva lua t ion  process ,  

T h i s  appeared t o  

a j o r  concern was t h e  impending r e s igna t ion  of t h e  present  program 
rd ina to r ,  and what e f f e c t  t h i s  would have on t h e  present  program. 

The team r e a l i z e d  t h a t  funding l e v e l s  t o  be recommended f o r  t h e  next 
3-year per iod would be adminis tered under new l eade r sh ip ,  
v i s i t o r s  m e t  wi th  t h e  search committee and were advised t h a t  c u r r e n t l y  
fou r  q u a l i f i e d  a p p l i c a t i o n s  are being considered. 
advised t h a t ,  members of  t h e  committee be l ieved  t h a t  a t  t h i s  po in t  
i n  t i m e ,  t h e  MARY€' i s  mature enough and so  s t ruc tu red  as t o  enable 
a new coord ina tor  t o  assume and c a r r y  out  t h e  mission of  t h e  program 
without  i n t e r rup t ion .  

The Region i s  c u r r e n t l y  funded f o r  i t s  t h i r d  ope ra t iona l  year ,  through 

The s i t e  

The team ins a l s o  

. 

, f o r  $1,898,936 (d.c . ) .  

i on  has r e i u e s t e d  $3,338,631 d i r e c t  cos t  f o r  i t s  4 th  year; 
$3,322,516 f o r  i t s  5th year;  and $3,328,229 f o r  i t s  6 th  year.  The 
s i t e  v i s i t o r s  recommend approval  of t h e  t r i e n n i a l  a p p l i c a t i o n  a t  a 

\ / 
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l eve l  of $2,100,000 f o r  each o f  t h e  t h r e e  years .  
be l i eve  t h a t  t h i s  l e v e l  w i l l  enable t h e  Region t o :  

The s i t e  v i s i t o r s  

Support a developmental component. 

Continue core a c t i v i t i e s  a t  t h e i r  cu r ren t  l e v e l .  All 
subregional  planning o f f i c e s  a r e  t o  be considered and 
supported a s  a p a r t  of c3re  a c t i v i t y .  

Provide s u f f i c i e n t  funding t o  support  a l l  p r o j e c t s  which 
have been r a t e d  a s  t h e  Region's t o p  t e n  p r i o r i t y  a c t i v i t i e s .  

Provide funding t o  renew p r o j e c t  #25 - Cdntinuing Medical 
Education . # 

I 

The s i t e  v i s i t o r s  do n2t recommend renewal funding f o r  t h e  o the r  p r o j e c t s  
beyond t h e  approved support  per iod.  
allowed t o  a l l o c a t e  one year  funding from x i t h i n  t h e  $2,100,000 t o  ensure 
o rde r ly  terrninetion of R!l€' support .  
of  €@P suppgri; €or t i 7 3  p r o j e c t s  t h a t  have a l r eady  been funded f o r  t h rze -  

and P r o j e c t  #4 - -- Coronary Care - Michigan Heart Associat ion;  and for 
P r o j e c t  #16 - Surve i l lance  of E lec t r an ic  --- Equipment, Michigan Heart 
Assoc ia t ion  (which has al-ready been renewed 's; and w i l l  r equ i r e  
te rmina t ion  of E@ supFort for four  s t roke  
Continuing Education Pmgram f o r  Inner-City H o s p i a ,  Wayne S t a t e  
Universi ty ,  upon completion of  t h e  t v o  remaining years  of Council  T 

However, t h e  Region should be 

This  a c t i  on vil-1 r zqu i r e  idisengegenEnt 

e r iods  - P r o j e c t  #3 - Dsta Co l l ec t ion  - Department of Publ ic  Health 

p r o j e c t s  and P r o j e c t  #26 - 

approved support  i n  l i e u  of t h r e e  more years  support  a s  requested.  
,' /--"-I 

Jeanne i / : Publ ic  
Grants  

Health Advisor 
Review Branch 

\ 
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The f i r s t  day of  t h e  meeting w a s  h e l d  a t  t h e  
H o s p i t a l i t y  House, E a s t  I ,r?nsinz.  The, second 
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INTRODUCT LON 11- -__I-- e The s i t e  v i s i t  was conducted i o l l o v i n g  suliid.ssion of t h e  Michigan PWP's 
a p p l i c a t i o n  f o r  t h r e e  y e a r s  of cont inued fund ing .  On August 31, 1 9 7 1  the 
Region w i l l  have completed i t s  i n i L i a l  3-year  ope ra t  ioAal p r x i o d .  

Under t h e  new a n n i v e r s a r y  and award systretli, t h e  purposes o f  t h e  s i t e  
v i s i t  were t o :  1 )  review t h e  Reg ion ' s  o v c r a l i  p r o g r c s s ;  2) t o  exainine 
i n  d e p t h  t h e  e x p e r i e n c e  and acliievements o i  t h e  ongoing program; 
3) how t h i s  e x p e r i e n c e  has  (or  w i l l )  uiodi f y  prograili goa l s ,  o b j e c t i v e s  
and p r i . o r i t i e s ;  it.) t o  c o n s i d e r  t h e  Rcg icn ' s  p rospec ts  foi- t h e  nex t  t h r e e  
y e a r s  and 5 )  t hen  t o  a r r i v e  a t  it fund ing  rcconrr:,cridal.ion based GTJ t h e  
i n t r i n s i c  q u a l i t i e s  of  t h e  program. The Lealri met the  even in:; b e f o r e  t h e  
meeting began and, based on tlte w r i t t c n  in fo rma t ion  p rcv idcd ,  agreed t h a t  
t h e  f4fchl gan Regional Medical Program appGrei1tl.y hnd a l ready  reached a 
p o i n t  of  s e l f - d e t e r m i n a t i o n  and deci!:kon-rcalting c a p d b i l i  1 i c s  t h a t  shou ld  
pe rmi t  them t o  have an e s t a b l i s h e d  amount o f  money and t o  deve lop  p r i o r i t i e s  
i n  t h e  spending of  t h e s e  funds acco rd ing  i o  t h e  l o c a l  needs .  

111. 

The s i t e  v i s i t o r s  were i n  unanimous agreement t h a t  %he PIARMP i s  a v i a b l e  
r e g i o n ,  and t h a t  i t  i s  do ing  a n  extremely e f f e c t f v e  j o b  w i t h  a s o p h i s t i c a t e d  
awareness o f  t h e  aims o f  t h e  Regional Eledical Prog,rmi and have f o s t e r e d  
exemplary c o o p e r a t i v e  arrangerncnt s i n  v i r t u a l l y  c v c r y  c o n c e i v a b l e  way a s  
o p p o r t u n i t y  has allowed t o  d i s c h a r g c  i t s  r e s ~ i o n s l b i l i t i c s  . I n  a d d i t i o n ,  
t h e  team was s a t i s f i e d  t h a t  t h e r e  i s  adequa te  evi  dcncc of  r c g i o n n l i z a t i o n ,  
w i t h  ex t e n s  ive co opcr  a t  i o n  w i t h  o ther  c orimun i t y  p r o  f't. s s i o n a l  and cons mer 
groups;  and t h a t  t h e  MAKXf' ha s  a h i g h  l e v e l  of competency and d e d i c a t i o n  
i n  i t s  o p e r a t i o n .  The team b e l i e v e d  t h a t  t h c  ful.CF1lment of t h e  N a t i o n a l  
aims o f  tlie Reginnal  Medical Programs i s  being developed t o  a h i g h  d e g r e e  
of e x c e l l e n c e  i n  Hichigan.  

CONCLUSIOKS AND CEhT€XL ---.---------- IMPRESSIOK3 - 

Based on t h e  v a r i o u s  c o m e n t s  made by t h e  broad v a r i e t y  of p e o p l e  who 
r e p r e s e n t e d  t h e  Region, i t  was t h e  o p i n i o n  o f  members o f  t,he s i t e  v i s i t  
team t h a t  t h i s  Regional  Medical Program i s  a l r e a d y  hav ing  a major impact 
i n  t h e  improvement of t h e  e n t i r e  h e a l t h  c a r e  system i n  t h e  S t a t e  o f  Michigan. 
The team w a s  impressed w i t h  t h e  Region 's  s i n g u l a r  d e t e r m i n a t i o n  t o  improve 
t h e  h e a l t h  care of  t h e  peop le  i n  Michigan and b e l i e v e d  t h a t  
as t h e  v e h i c l e  t o  do s o .  

i s  evo lv ing  

The v i s i t o r s  were p a r t i c u l a r l y  impressed w i t h  t h e  s t r e n g t h  and competence 
demonstrated by t h e  s m a l l ,  b u t  c o h e s i v e  c e n t r a l  c o r e  s t a f f  and i t s  c a p a b i l i t y  
i n  p r o v i d i n g  e x c e l l e n t  l e a d e r s h i p  and d i r e c t i o n  t o  t h e  program. 

The Regional Advisory Group,which r e p r e s e n t s  many of the  h e a l t h  in te res t s  
i n  t h e  S t a t e  and a wide geograph ic  a r e a , i s  q u i t e  e f f e c t i v e l y  c a r r y i n g  out 
i t s  r e s p o n s i b i l i t i e s ;  i t  c l e a r l y  demonstrated t o  t h c  v i s i t o r s  Chat i t  i s  a 
s t r o n g  arm of t h e  MAIIMP; and i t  i s  i n  . c o n t r o l  ove r  t h e  review and p l ann ing  
p r o c e s s  of t h e  Region. e 
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Through t h e  a c t i v i t i r s  of t h c  Regional Advisory Group and i t s  t.cchnical 
r ev iew cormtit t e e s ,  tlie Region has a t  tric t c d  the in1 pres t and encouraged 
t h e  a c t i v c  p a r r i c i p a t i o n  of both the  a i l o p a t h i c  and os tcopat l l ic  p h y s i c i a n s  
i n  t h e  S t a t e .  It lias a1 so i nvo lved  t h e  n c t i v i t i e s  o €  ttic t h r e e  m d i c a l  
schools and an e:ncri;jng School of Osteopathy.  It has  a l s o  gained 
c o o p e r a t i v e  arraizgernmts w i t h  many o f  the comnuni ty  and county h o s p i t a l s .  
While t h e r e  was l i t t l e  ev idence  of activL. r o l e s  i)r irivolveirrent of t h e  
n u r s i n z  o r  o t h e r  h e a l t h  p r o f e s s i o n s  ,the rt?i>lon r e c e n t l y  
employed a f u l l - t i m e  n u r s e  c o n s u l t a n t  r.~lzo i s  t o  be based a t  Eerris 
S t a t e  C o l l e g e ,  Big Rcrpids, Michigan. The Region has a l s o  made p o s t i v e  
e f f o r t s  toward s h i f t i n g  program p lann ing  and development front 1-he earl  i e r  
focus on t h e  c a t e s o r i c a l  d i s e a s e s  t o  a t tack ing  problcnrs of  t h e  h e a l t h  
care d e l i v e r y  system, as evideilced by t h e  r e q u e s t  f o r  funds t o  s u p p o r t  
p r o j e c t  #27 - ~: ;~x>J !~Rs  i v e  I ~ ~ ~ - ~ h - ~ ~ ~ ~ ~ ~ - ~ ~ ~ - . ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ Q ~ ,  
County I l o s p i t a l ,  which i s  r e l a t e d  t o  tlie i e g i o n ' s  1i;i;liest p r i o r i  t y  - 
i m c d i a t e  h e a l t h  s e r v i c e  needs of t h e  poor  i n  t h e  major m e t r o p o l i t a n  
c e n t e r s .  

' 

Nayiic 

T h e  Region 's  p r i o r i t i e s  a r e  very  well s t a t e d  and are  c o n s i s t e n t ,  i f  n o t  
congruen t  I w i t h  t h e  mis s ion  and o b j e c t i v e s  o f  FJWS. The v i s i t o r s  expres sed  
conce rn ,  however, t i t a t  t h e  Regi on had not given s u f f i c i e n t  a t t e n t i o n  t o  
e x p l i c i t l y  s t a t i n g  program g o a l s  and o b j e c t i v e s  t h a t  might be q u a n t i f i a b l e  
and r e l a t e d  t o  a time frarile f o r  e v a l u a t i o n  of p r o g r e s s  and achievemcnt.  
The v i s i t o r s  b e l i e v e d  t h a t  t h e  Region 1 . 7 ~ ~  well aware o f  t h e  need f o r  
s p e c i f i c i t y  i n  program g o a l s  and object ixrcs  and were advised t h a t  t h i s  
was t h e  major  t o p i c  t o  be d i s c u s s e d  dusi t rZ a p l a n n e d ,  3-dey r e t r e a t  t o  
bc h e l d  d u r i n g  August 1971.  The need f o r  an i d c n t i f i a b l e  p r o c e s s  i n  tlie 
area o f  e v a l u a t i o n  w a s  a n o t h e r  concern o f  the s i t e  v i s i t  team and 
d i s c u s s e d  a t  g r e a t  l e n g t h  w i t h  r e p r e s e n t a t i v e s  of t h e  Region. T h i s  
appeared t o  be a somewhat s e n s i t i v e  mat ter ,  bu t  t h e  v i s i t o r s  g o t  t h e  
impress ion  t h a t  t h e  Region i s  s e a r c h i n g  f o r  ways t o  c a r r y  o u t  i t s  e v a l u a t i o n  
p r o c e s s .  

A major  conce rn  was t h e  impending r e s i g n a t i o n  o f  t h e  p r e s e n t  program 
c o o r d i n a t o r ,  and what e f f e c t  t h i s  would have on t h e  p r e s e n t  program. 
The team r e a l i z e d  t h a t  funding levels t o  be  recoinmended f o r  t h e  n e x t  
3 -yea r  p e r i o d  would be a d m i n i s t e r e d  under 'new l e a d e r s h i p .  
m e t  w i t h  t h e  s e a r c h  cor 'mittee and were advised t h a t  c u r r e n t l y ,  f o u r  
q u a l i f i e d  a p p l i c a n t s  are bei-iig c o n s i d e r e d .  
t h a t ,  members o f  t h e  c o r m i t t e e  b e l i e v e d  t h a t  a t  t h i s  p o i n t  i n  t ime, -t& 
KAIWP i s  mature enough and so s t r u c t u r e d  q - G L e n a b l e  a new coo?--dinator 
t o  a s s i i ~ ~ e  and c a r r y  o u t  t h e  m i s s i o n  of  tlie p r o G m k i t l i o u t  i . e r r n p t i o n .  

The s i t e  v i s i t o r s  

The team w a s  a l so  adv i sed  
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IV. REVfP\;I DCTATT,S -____- 

A. Goal s O?ijec Lives a d  P r  i o r3  t i c s  -- _------ ..- - 
e -- 

The Regional  kdvicoi-y Group adopted t h e  p r e s e n t  pr.og3-a~~ p r i o r i t i e s  d u r i n g  
March 1970. Five major hea lch  p r i o r i t i e s  were adopted  which appca r  t o  be 
s u l i s t a n t i v c l y  cocnd a i d  addre:;.; the  Reg l o l l ' s  iilnjor hou l th  needs.  
example, t he  f i r s t  h i g h e s t  p r i o r i t y  aiid i t s  r c l a t e d  objfActivc is " t o  
improvc t h e  imwi l i a t e  h e a l t h  s e r v i c e  nceds of t h e  poor (both b l a c k  and 
w h i t e )  i n  t h e  major metropolit-an ce:iters 2 n d  ii: desigi ioted a r e a s  i n h a b i t e d  
by r u r a l  poor." IIovcver, L h c :  Kegion's o b j w L i v c s  a ~ i d  g o a l  arc n o t  
s p e c i f i c  i n  t e r m  of beiiig yuant i f iablch ~1or  i n  3.cfcrcnce t o  a t ime frame 
f o r  e v a l u a t i o n  of  progress and achievement. The s i t e  v i s i t - o r s  \(acre 
adv i sed  t h a t  t h e  Region  was a l r eLdy  airare of the necd Lo strengthen i t s  
goals  and ob j e c  tivtxs and have, i n  f a c t ,  sclieduLet1 a th rce -day  r e t r ea t  
wliic'n w i l l  be d i r e c t e d  pr lc iar i  ly t o  i d w t - i f y  s p ' c c i f i c  ~ O G ~ S  and  o l i j e c t i v e s  
r e l a t e d  t o  t h e  p r i o r i t i e s  and w i t h  a propG:,ed t h e  frame. The s i t e  
v i s i t o r s  r e a l i z e d  t h a t  when t h i s  a p p l i c g t i o n  was i n  p r e p a r a t i o n ,  t h e  
n a t i o n a l  h e a l t h  goals  and p r i o r i t i e s  had y e t  t o  be aimouriced . 

For 

Mcrnbers o f  t h e  s i t e  v i s i t  team cormended the Region on i t s  € o r e s i g h t e d n e s s  
and w r e  impressed tha t  t h e  ReZion recognized the  n e c e s s i t y  fo r  e s t a b l i s h i n g  
r e a son ab  1 e t ime - ptia s cd go a1 s I o  r the i rilp 1 fiiiicii t a t i o  ti o f t h e  e s t ai:, 1 i sh ed 
p r i o r i t i e s  and f o r  the e s t a b l i s t m e n t  f o r  s y e c i f i c  c r i t e r i a  by w h i c h  t h e  
p r o c e s s  and t h e  ac.complishment will be inzasurcd. 

R e p r e s e n t a t i v e s  o f  t h e  Region c i t e d  cxariyl e s  of how it plans  t o  implement 
t h e  newly approved prozram s t r a t e g i c s  and i t s  p r i o r i  t i es  through the use 
o f  developmental  f u n d s .  S p e c i f i c  i d e a s  wcrc c i t e d  t o  implement a c t i o n s  
sugges t ed  by the P r o f e s s i o n a l  Advisory Courzcils as most impor t an t  i n  
improving t h e  a v a i l a b i l i t y  of  q u a l i t y  h e z l t h  c a r e  s e r v i c e .  F o r  example, 
t h e  s e c u r i n g  of improvement o€ t h e  care of p a t - i c n t s  w i t h  t h e  f o u r  s e l e c t e d  
ma l ignanc ie s  (hodglcins d i s e a s e ,  carcinoma of t h e  c c r v i x ,  carcinoma of t h e  
u t e r u s  and carcinoma of  t h e  b r e a s t )  s e l e c t e d  by  the Cancer P r o f e s s i o n a l  
Advisory Counci l  as being t h o s c  i n  which t h e  h e a l t h  o f  t h e  peop le  o f  t h e  
S t a t e  would have t h e  g r e a t e s t  chance of improvement through t h e  a p p l i c a t i o n  
o f  e x i s t i n g  knowledge. I n  a d d i t i o n ,  t h e  developmental  funds ,  cou ld  be 
used t o  q u i c k l y  respond t o  new r e q u e s t  w i t h i n  t h e  Region's t op  t h r e e  
"program p r i o r i t i e s " ;  i n  s eek ing  ways t o  ex tend  t h e  p r o c e s s  o f  r e g i o n a l i z a t i o n  
t o  t h e  n o r t h e r n  p z r t  of Mich igan ' s  lower pcninsu1.a and t o  Mich igan ' s  
n o r t h e r n  p e n i n s u l a ;  i n  supplementing U n i v e r s i t y  e f f o r t s  by promoting t he  
l i n k i n g  o f  l a r g e r  cormunity h o s p i t a l s  arid t h e i r  s t n € f s  t o  s a t e l l i t e  
i n s t i t u t i o n s ;  i n  f a c i l i t a t i n g  t h e  c a l l a b o r a t i v e  workjng t o g e t h e r  of t h e  
f o u r  u n i v e r s i t y  med ica l  s c h o o l s  i n  improving t h e  a c c e s s i b i l i t y  and 
a v a i l a b i l i t y  of h e a l t h  s e r v i c e s .  i n  accordance w i t h  I4ARHP p r i o r i t i e s ;  and 
i n  working with t hose  who are  i n t e r e s t e d  and a b l e  t o  improve t h e  e f f e c t i v e n e s s  
of e x i s t t n g  h e a l t h  p r o f e s s i o n a l s  and h e a l t h - c a r e  s e r v i c e s .  

B. O r g a n i z a t i o n a l  E f f e c t i v e n e s s  

I t  w a s  obvious t ha t  t h e  EIARMP i s  made up  o f  a w c ~ l  1 - d i r e c t e d  groiip of e peop le  who have developed m a t u r i t y  i n  the decis ion-making p r o c c s s  and 
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i n  deve lop ing  a program t o  s o l v e  hea,l_th care problems. 
the MG alonz wFt l i  t h e  e n t i r e  Board of D i . r w t o r s  were qu i t e  cand id  i n  
a c c r e d i  t i n g  t h e  siiccc!ss of implenerit lnS t h e  l k g i o n ' s  program t o  t h e  f i r m  
and a d r o i t  l e a d e r s h i p  of t h e  P rograx  C o o r d i n n f o r  who h a s  been s u c c e s s f u l  
i n  l e a d i n g  t h e  Region "out of  t h e  w i l d e r n e s s " .  R e  i s  suppor t ed  by an . 
ex t r eme ly  small c e n t r a l  c o r e  s t a f f  r.hFch i s  composed of  5 p r o f e s s i o n a l s ,  
h i g h l y  c a p a b l e  and w e l l - q u a l i f i e d  i n d i v i d u a l s  e 

i n  June 1967 I t h e .  Region hcts provided. s u p p o r t  t o  f o u r  s u b r e g i o n a l  
p l a n n i n g  o f f i c e s  locatecl i n  t h e  t h r e e  medical  s c h o o l s  and s e l e c t e d  
os t e o p a t h i c  h o s p i t a l s .  
suppor t ed  as s e p a r a t e  o p e r a t i o n a ~  p r o j e c . t s ,  mel!;ixrs o f  RNP s t a f f  o f  t h e  
v a r i o u s  i n s  t i t u t i o n s  17ere q u i c k  t o  a d d t  t h a t  t hey  v e r e  i n  r e a l i t y ,  
performing ftlnctioris as  e x t e n s i o n s  of  c o r e  i n  t h e i r  vsr ior is  i n s t i t u t i o n s .  
Accept ing t h i s ,  t h e  s i t e  visitors b e l f c v e d  t h a t  t h e  Core s t a f f  of t h e  
PLegLon i s  a c t u a l l y  composed o f  a brond raiige of b o t h  p r o f e s s i o n a l  and 
d.iscip1.ine competence. The group o f  peop le  who are working i n  t h e  
med ica l  s c h o o l s  and t h e i r  a f f i l . i a t e d  reaching h o s p i t a l s  p r o v i d e  t h e  
n e c e s s a r y  c r e d e n t i a l s  and are n e c e s s a r y  and  c r i t i c a l  (consider in .g  t h a t  
the Program Coord ina to r  h a s  a P u b l i c  Kcalth background) t o  c a p t u r e  t h e  
i n t e r e s t  and s u p p o r t  of academicians invo lved  i n  t h e  Region 's  program 
a c t i v i t i e s .  I n  o r d e r  t o  p r o v i d e  t h e  R E ~ ~ O J I  w i t h  nore f l . e x i b i l i t y  i n  i t s  
c o r e  component, the s i t e  visFto1rs recc:lmeilded t h a t  a n  agreement be 
e s t a b l i s h e d  whereby s p e c i f i c  "co re  f ~ n c t f o n s "  which a r e  t o  be c a r r i e d  
o u t  i n  t h e  s u b r e g i o n a l  p l ann ing  o f f i c e s  are i d e n t i f i e d  m d e r  t h e  c o r e  
budget a l l o c a t i o n  r s t h e r  t han  as separa te  oper:!.tionai p r o j e c t s  which 
is t h e i r  c u r r e n t  method o f  l is t i r ig  thei l t  i.n the app1.icati.nn. I t  was t h e  
opi.nion of the  s i t e  v i s i t o r s  t h a t  t h i s  recon::s?endation vi1.1 serve t o  
separate c o r e  a c t i v i t i e s  from o p e r a t i o n a l  a c t i v i t i e s  while a t  t h e  same 
time allowi.ng a d d i t i o n a l  f i n a n c i a l  f l e x i b i l i t y  i n  t h e  core component. 

The chairrran og 

S i n c e  it!$ i n c e p t i o n  

:Jhi le  t h e  subregLona1 pl-mning o f f i c e s  have been 

The  s i t e  v i s i t o r s  b e l i e v e d  t h a t  t h e  a d m i n i s t r a t i v e  f u n c t i o n s  and s e r v i c e s  
p rov ided  by t h e  g r a n t e e  o r g a n i z a t i o n  i-n t h i s  Region i s  commendable and 
pe rhaps  c o u l d  be used as a model fo r  o t h e r  reg iona l  medical  programs. 
The g r a n t e e  agency i s  a n o t - f o r - p r o f i t  independent  c o r p o r a t i o n  which 
r e q u e s t s  no d i r e c t  cos t s .  

The' l o c a l  r ev iew process  i n  t h e  Michigan Region was c o n s i d e r e d  t o  be o f  
e x c e l l e n t  q u a l i t y .  S i n c e  t h e  Region iias e s t a b l l s h e d ,  t h e y  have had one 
a p p l i c a t i o n  which was riot approved a t  t h e  f e d e r a l  l e v e l ,  n 'uclear Medicine 
v Teclin-ician Trainir*p, P r o s = .  
p repa red ,  Counc i l  e s t a b l i s h e d  i t s  p o l i c y  w i t h  r e f e r e n c e  t o  s u p p o r t  f o r  
t h i s  t y p e  of t r a i n i n g .  

During t h e  time t h a t  a p p l i c a t i o n  was b e i n g  

Also, down t h rough  t h e  y e a r s ,  app rox ima te ly  one h a l f  of p r o j e c t  p r o p o s a l s  
which have been p r e s e n t e d  t o  t h e  l o c a l  r ev iew groups have r e c e i v e d  n e g a t i v e  
a c t i o n s .  The "not recoomendcd" a r e  n o t  conf incd  t o  any one d i s e a s e  o r  
area of h e a l t h  care b u t  r a t h e r  cove r  a broad spectrum of bo th  c a t e g o r i c a l  
and o the r  t y p e s  of p r o p o s a l s .  

The MARMP/RAG c u r r e n t l y  i s  a 35-member body. OE t h i s  t o t a l ,  5 are female,  
3 arc b l a c k .  It. was i n t e r e c t i n g  t o  t h e  L c m  tli:it 17 members a t t e n d e d  Ehe 
s i t e  v i s i t  meet ing.  AI S G ,  t h e  corporation by-latis  r e s t r i c t  consumer 
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r e p r e s e n t a t i v e s  t o  s i x .  I Jh i le  t h e s e  p o s i t i o n s  a r c  a l l  c u r r e n t l y  f i l l e d ,  
t h e  Region out1 iried i t s  p a s t ,  alniost f u t i l e  e f f o r t s  t o  l o c a t e  consumers 
(with a small  "c") who could o r  ~ r o u l d  malic a c o n t r i b u t i o n  t o  t h e  I?egFon's 
program. 

e 
The s i t e  v i s i t o r s  spent  q u i t e  a b i t  o f  time i n  t r y i n g  t o  de te rmine  t h e  
involvement of t h e  CTIP agencies  and tlw Rli4P. The "A" ogcncy i s  p r e s e n t l y  
l o c a t e d  i n  the Goveri2or ( E  o f f i c e  where It i s  a l l o c a t r d  a very low p r i o r i t y .  
The team was advised  t h a t  any p r o g r e s s  which had been achievcd w i t h  t h e  
f i v e  funded ''fir' ageKJcies i n  t h e  s t a t e  has becn made on a d i r e c r  r e l a t i o n -  
s h i p  b a s i s  and has  been made i n  s p i t e  o f  t h e  ''A1' agency arid n o t  because 
of  i t .  The CIZP i n  t h e  D e t r o i t  a r e a  where, oric--half o f  t h e  Region 's  
po'pulation reside i n  a three-coiint~7 area was d e s c r i b e d  as a "mess ! I '  

While t h e  Region c u r r e n t l y  has f i v e  funded CilP "E" Agencies,  w l t h  minor 
e x c e p t i o n ,  t h e  NP i s ,  i n  f a c t ,  carry-Lng 0u.r z ' i  l e a s t  t h e  CZIP "A" agency 
miss ion  throilghout t h e  S t a t e ,  p a r t i a l l y  by d e f a u l t .  It i s  FMRMP's inrent 
t o  suppor t  t h e  ult imcite development o f  a s t r c r ig  Michigan C H P  "A" agency 
a t  which time t h e y  w i l l  assume a Tilore a p p r o p r i a t e  r o l e  f o r  an He. 
Repeat ing f o r  emphasis,  i t  w a s  obvious from the v a r i e t y  of t a l e n t  p r e s e n t  
d u r i n g  t h e  meet ing t h a t  t h e  Region has involved t h e  a c t i v i t i e s  o f  tile 
t h e e  major schools  of medicine and an ewrgin:,  s c h o o l  of  os teopathy .  
It has  ga incd  c o o p e r a t i v e  a r r a n g e m ~ n ~ s  between tlicsc s c h o o l s ;  between t h e  
os teopat l i i c  n i d i  ca l  p r o i e s s i o r i  and t h e  a l l o p a t h i c  medical p r o f e s s i o n ;  
i s  working w i t h  both comaunity hospi ta l  s and county h o s p i t a l s ;  and 
v o l u n t a r y  a g e n c i e s ,  consrimer and c o ~ ~ i ~ i t ~ l l l t y  g r o u p s ,  The Rc&i.on i n d i c a t e d  
t h a t  i t  had l o s t  some of i t s  e a r l y  ca tegor ica l -  s u p p o r t e r s  i n  i t s  i n -  
s i s t e n c e  on program a c t i v i t i e s  which d i d  i n v o l v e  r e g i o n a l  r e s o u r c e s  
r a t h e r  t h a n  s i n g l e  i n v e s t i g a t o r  i n s t i t u t i o n - t y p e  a c t i v i t i e s .  

The Region i s  c u r r e n t l y  a c t i v e l y  involved i n  c o o r d i n a t i v e  and col- labora-  
t i v e  e f f o r t s  i n  t h e  D e t r o i t  a r e a  ( f o r  example, a s s i s t i n g  i n  an  emerging 
Model C i t i e s  H.M.  O . ) ,  w i t h  t h e  Saginaw H o s p i t a l  o r g a n i z a t i o n  ( a  c o r p o r a t i o n ) ,  
and w i t h  r e l a t e d  h e a l t h  and p lanning  programs i n  Grand Rapids,  Fl..int, 
Lansing and P o n t i a c .  

The team noted  t h a t  w i t h  t h e  p o s s i b l e  except-ion of t h e  c u r r e n t l y  funded 
coronary  care program, t h e  Region d i d  n o t  appear  t o  be p l a c i n g  any g r e a t  
emphasis on i n v o l v i n g  t h e  n u r s i n g  and a l l i e d  h e a l t h  p r o f e s s i o n s .  
However, i n d i c a t i o n s  are t h a t  n u r s i n g  has played an a c t i v e  r o l e  i n  t h e  
development and conduct of t h e  M4TNP program. A l l i e d  h e a l t h  i s  a major 
c o n s i d e r a t i o n  i n  t h e  development of  programs tro meet Michigan health 
needs.  Conversely,  t h e  a b i l i t y  o f  t h e  o s t e o p a t h i c  p h y s i c i a n  (2,000 i n  
Michigan) t o  work w i t h  t h e  medical d o c t o r  i n  s o l v i n g  h e a l t h  problems 
throughout  t h e  s t a t e  was amply demonstrated.  I n  f a c t ,  and p a r t i a l l y  a s  
a r e s u l t  o f  RMI' involvement,  h o s p i t a l  p r i v i l e g e s  a r e  being exchanged. 
The team b e l i e v e d  t h a t  a lmost  anyone who i s  anything i n  t h e  p r o v i s i o n  of 
o r  t h e  p lanning  f o r  h e a l t h  s e r v i c e s  i n  lower Mlchigan has  had some exposure 
t o  t h e  Regional Medical Program, t h e  Region i s  prc:scntly making a c o n c e r t e d  
e f f o r t  t o  extend the a v a i l a b i l i t y  and t h e  types  of s p e c i a l t y  h e a l t h  c a r e  
needed i n  t h e  upper p o r t i o n s  of  t h e  lower pennlnsula ,  T r a v e r s e  C i t y ,  
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Grayl ing  and p o i n t s  i tor th .  I n c i d e n t a l l y ,  t h i s  a r e a  c o n t a i n s  a iiumber e of remote I n d i m  popula t - ion  a r e a s  

However, t h e s e  a r c  d i  s c r e t c  f-rom rescrvaLio;i--hype I n d i a n  sc_ttlemci~ts a 

P r e v i o u s l y ,  because of l i m i t a t i o n s  w i t h i n  el:e V, A. h o s p i t a l  system, 
t h e r e  has  beer! l i t t l  c iorrnal r e l a t i o n s h i p  bctween thc V. A .  h o s p i t - o l s  
and W42flP. I:oit.ever, wi.th r e c e n t  r e v i s e d  a1 lowances wicliin t h e  V .  h.  
medical  s y s t e m ,  th is  i s  now being looked a t  €or f u t u r e  i n c o r p o r a l i o n  
as a r e s o u r c e  toward responding t o  l o c a l  hea l th  nceds  i n  s e l e c t e d  
n e d i c a l  s c a r c i t y  areas .  

Also, t h e  v i s i t o r s  l e a n e d  of  t h e  Regions beginning e f f o r t s  t o  provide 
improvement i n  r u r a l  h e a l t h  care i n  scwe of tile R e ~ i o n s  6 3  c o u n t i e s ,  t h r e e  
f o u r t h s  of which are cons idered  r u r a l .  The Flichlk;an S e z t e  U n i v e r s i t y  
Subregional Planning O f f i c e  i s  c u r r e n t l y  working i n  Casu County and 
t h e  two c o u n t i e s  surrounding i t  ( t o t a l  pop:ilati.on - 250,000) t o  w t a b l i s h  
an  II.1iI.O. w i t h o u t  prepayment type a c t i v i t y .  The progrcmi i s  funded 
c o n j o i n t l y  w i t h  $125,000 of  migranl  h e a l t h  funds, $93,000 o f  C R P  314 e 
funds p l u s  a p u b l i c  hea l th  s e r v i c e  donated building. The u n i v e r s i t y  i s  
t o  be r e s p o n s i b l e  f o r  t h e  e v a l u a t i o n  and a p p r a i s a l  o f  t h e  t o t a l  progrsm. 

D. Assessment of  Necd,~ P r o b l e m  and R ~ s ? i ~ r $ ~  
---I___- 

The S t a t e  of  M i c h i l a  i s  be l ieved  t o  have one o f  t h e  b e s t  and most  
complete  d a t a  c o l l e c t i o n s  c y s t e n s .  A l t h o u g h  f u c d s  l ime cone irom a 
v a r i e t y  of s o u r c e s ,  t-he i n i t i a t i n g  and prircary source  of funding h a s  
been the  p.z4PXP. 

The d a t a  c o l l e c t i o n  e f f o r t s  a r e  now c o n c e n t r a t i n g  on demonst ra t ing  the  
u t i l F z a t i o n  of d a t a  t h a t  has  been genera ted  i n  s i x  d e f i n e d  l o c a l i t i e s  - 
D e t r o i t ,  Adrian,  F l in t -Genesee  County, Grand Rapids I Lansing and Muskeegan. 

Members of t h e  site v i s i t  team were inFormcd t h a t  t h e  d a t a  g e n e r a t e d  i s  
being u t i l i z e d  t o  a l a r g e  e x t e n t  by the  Region through i t s  v a r i o u s  s t u d y  
groups , t h e  P r o f e s s i o n a l  Advisory Counci l s ,  Pro  j cc t  Kevi ew Committees , 
t h e  Regional Advisory Group and a number of o ther  agencics  i n  t h e  s t a t e ,  
i n  e s t a b l i s h i n g  and changing t h e  g o a l s ,  o b j e c t i v e s  arid p r i o r i t i e s  a s  t h e y  
re la te  t o  t h e  h e a l t h  c a r e  needs of t h e  Region. 

The v i s i t o r s  heard  r e p o r t s  from r e p r e s e n t a t i v e s  o f  t h e  Region on t h e  
t y p e s  of  d a t a  which has  c o l l e c t e d  and how t h i s  i n f o r m a t i o n  i s  being 
u t i l i z e d  by t h e  v a r i o u s  groups i n  t h e  Region. The d a t a  which has  been 
c o l l e c t e d  provides  i n i o r m a t i o n  on h e a l t h  c a r e  and h e a l t h  needs t h e  
a v a i l a b i l i t y  of h e a l t h  manpower and d a t a  on the e x t e n t  and manner of 
how v a r i o u s  k i n d s  of h e a l t h  s e r v i c e s  are be ing  m e t  i n  t h e  S t a t e .  

R e p r e s e n t a t i v e s  of  t h e  Region i n d i c a t e d  t h a t  
c o l l e c t e d  t o  d a t e  w a s  t h e  d a t a  on D e t r o i t  which provided a c u r r e n t  
p i c t u r e  of t h e  d e t e r i o r a t i o n  going on i n  t h e ' a r e a ,  p o p u l a t i o n  s h f f t s ,  
s h i f t s  i n  social  and medical  needs e t c .  It was p o i n t e d  o u t  t h a t  w h i l e  
t h i s  kind o f  d a t a  i s  nor  p a r t i c u l a r l y  a t t r n c t i v c !  t o  thc p o l i t i c i a n s  i t  e serves t o  answer c r r i t i c a l  q u e s t i o n s  regardf ng the program r e q u i r e d  t o  

t h e  most s i g n i f i c a n t  d a t a  
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e answer t h e  h e a l t h  and social nccds of  a corrinirliity. I n  addition, it 
h a s  p l ayed  a major r o l e  i n  obtainir , i ;  funds from t h e  Department of 
IIousing and Urban Development f o r  t-lie developnen t of  a >:ode1 Citj-es 
Neighborhood Heal th Center i n  D e t r o i t  

Although t h e  s i t e  v i s i t o r s  b e l i e v e d  t h a t  ttic d a t a  c o l l e c t i o n  systc.,n i s  
n e c e s s a r y  and i s  p r o v i d i n g  u s e f u l  ii1formztio;l t h e y  a lso b e l i e v e d  t h a t  
t h o s e  i n d i v i d u a l s  o r  a g e n c i e s  r e q E e s t i n g  i n f o r m a t i o n  p rov ided  by the 
h e a l t h  d2tn system, shou ld  be r e s p o n s i b l e  for s u p p o r t i n 2  i t .  T h e  
r e p r e s e n t a t i v e s  of t h e  ProTessional  Advisory Cormc i Is which a r e  a d v i s o r y  
t u  t h e  RAG and a l s o  serve as review bod ies  l ime been ex t r eme ly  e f f e c t i v e  
i n  a s s e s s i n g  the needs and problems of t.I:e KcZion r e l a t i v e  t o  t h e i r  
p a r t i c u l a r  s p e c i a l t y  area. They have been x t i v e l y  e s t a b l i s h i n g  goa l s  
and o b j e c t i v e s  bascd on what i s  needed to upgrade  t h e  q u a l i t y  of care 
being provided i n  t h e i r  r e s p e c t i v e  arcas.  In a d d i t i o n ,  i t  w a s  r e p o r t e d  
t h a t  a n  "ar t iculated set" o f  w r i t t e n  g u i d ~ l i n e  and r e p o r t s  are i n  f h n a l  
stages of development r e l a t ive  t o  PWP effor t : ;  i n  s p e c i f i c  areas. For 
example, a g u i d e l i n e  e s t a b l i s h i n g  rniniinura c r i t e r i a  f o r  the e a r l y  
d e t e c t i o n ,  t r e a t m e n t  a i d  d i a g n o s i s  of cancer-, is E c i ~ i g  developed;  
a Regional Coopera t ive  S t r o k e  Educat jon P r o g r s a ;  H e a ~ t  Dl sease Program 
G u i d e l i n e ;  G u i d e l i n e  f o r  t h e  P r e p a r a t i o n  and E;cvieir o f  P r o p o s a l s  Cor 
Ed uc a t i  on a 1 p r og ZT am: ; 1% op os  ed C l i r  on i c Rc s p ir ;1 t o r y  I) 1. s e a s  c Pr ogr am P 1 a n  ; 
and Charge t o  t h e  P r o f e s s i o n a l  Advi sory Coiincfl  on Ambulatory Care. 

E. Program T,mpxln-en,tation and Acccnpl ir,Firnents_ 

A s  p r e v i o u s l y  s t a t e d  i n  t h i s  report, the s i t e  v i s i t o r s  believed t h e  Core 
s t a f f  t o  be r a t h e r  Sifiall i n  s i z e  b u t  appears  t o  be composed of h i g h l y  
c a p a b l e  and well - q u a l i f i e d  i n d i v i d u a l s .  It was agreed t h a t ,  f o r  t h e  
most p a r t ,  the TMP assigned core t y p e  p e r s o n n e l  i n  t h e  Piedical s c h o o l s  
and Z i e g e r l B o t s f o r d  E o s p i t a l s  have,  o r  w i l l  i n  the  near f u t u r e ,  " t u r n  t h e  
c o r n e r "  and become more i n t i r n a t e l y  invo lved  i n  working t o v a r d  MkP3fP 
p r i o r i t i e s ,  g o a l s  and o b j e c t i v e s .  A case i n  p o i n t  i s  Michigan S t a t e  
U n i v e r s i t y .  Due t o  a number o f  i n t e r n a l  o r g a n i z a t i o n a l  t y p e  problems I. e . ,  
placement of lW a c t i v i t i e s  in t h e  s c h o o l ,  faclc of new i n n o v a t i v e  approach,  
and' t h e  normal growing p a i n s  of a new c o n s o l i d a t e d  t o t a l  I I ea l th  S c i e n c e  
s c h o o l ,  t h e  ff&1'3?P/PdG d i sapproved  t h e  i n s t i t u t i o n ' s  r e q u e s t  f o r  c o n t i n u e d  
fund ing .  I4.S .U. h a s  been suppor t ed  s i n c e  t h e  Region was e s t a b l i s h e d .  
I n  t u r n i n g  down t h e  PfSU Subreg iona l  O f f i c e  c o n t i n u a t i o n  a p p l i c a t i o n ,  i t  
w a s  t h e  FAG'S i n t e n t  t o  r e o r i e n t  t h e  MSU e f f o r t  toward the problems of 
r u r a l  h e a l t h  care and through u s i n g  PISU's e x i s t i n g  s t r e n g t h s  as a l a n d  
g r a n t  s c h o o l ,  w i t h  an e x t e n s i o n  s e r v i c e ,  t o  beg in  t o  answer some o f  those 
very p r e s s i n g  problems of r u r a l  Michigan. 

The area d i s c u s s e d  by t h e  RAG i n  which i t  was b e l i e v e d  t h a t  PISU cou ld  
b e s t  u s e  i t s  vast  and unique r e s o u c e s  i n  making a real  and needed con- 
t r i b u t i o n  t o  improved h e a l t h  care of Michigan was "Iiow can h i g h  q u a l i t y  
care be d e l i v e r e d  t o  t h e  s u r a l  poor?" (This  was n o t  s e e n  as p r e c l u d i n g  
t h e  U n i v e r s i t y ' s  responding t o  fo r  i rzs tance,  a s p e c i f i c  request f o r  
h e l p  from ttrz w d c l  c i t i c s  are23 w i t h i r i  thclr geographic area o f  i n t c r e s t . )  e With in  t h i s  broad theme i t  was b e l i e v e d  t h a t  E.ISU cou ld  p r o v i d e  real  
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l e a d e r s h i p  i n  looking  a t  t h e  p r o c e s s  o f  s c c w i n g  coimiiunity invo1.vcment 
and p a r t i c J p a t i o n  w i t h i n  s p e c i f i c  a r e a s ,  i n  lookin,"; a t  ilecds and T C S O U T C ~ S ,  

atrd i n  a s s i s t i n g  w i t h  t h e  establisl ir i lent of  a sys tern o f  "Comprehensive 
H e a l t h  Care which wm1.d be accep t  ab le  t o  b o t h  p r o v i d e r s  and coixsumers. 
It  w a s  e n v i s i o n e d  t h a t  t h e  College of  IItmmi l icd ic ine  and o t h e r  U n i v e r s i t y  
r e s o u r c e s  might t h e n  deve lop  prograins t o  s u p p o r t  t h i s  r a t h e r  t han  the 
"vice-versa emphasis" s e e n  i n  t b c  p a s t  a c t i v i t i e s .  

~ 

A good p o r t i o n  o f  t h e  c i t e  v i s i t o r s  t ime was used I n  hea:-'iug t e s t i n o n y  
of how t h e  c o l l e c t i v e  c o r e  s t a f f s  had t r i e d ,  scmetirric s u c c e s s f u l l y ,  t o  
c o o r d i n a t e  xi.th CHP a z e n c i e s  througLout t h c  s t a t e s .  The v i s i t o r s  a l s o  
l e a r n e d  t h e  Kegion 1 7 ~ s  i nvo lved  in e s t a b l i s h i n g  and i r n p l  e a e n t i n g  programs 
wFth s e v e r a l  o t h e r  e g e n c i e s  such PS housing Lcmiljssioris, 0 . E . O .  Hodel 
Ci t ies ,  S t a t e  O f f i c i a l  and v o l u n t z r y  heal t i l  a g e n c i e s .  3'wo examples o f  
t h e s e  k i n d s  o f  program a c t i v i t i e s  are t h e  Wayne County C e n t r a l  I I o s p i t a l  - 
Coqxchens i  E ."- Care  f o r  .I_y.-- the I---d-- Urbm 1 ' 0 0 ~  P r o j e c t  ( r e l a t e d  t o  0. E. 0. ) 
which i s  c u r r e n t l y  ~1,proved - unIu~i,ded aiid .sz_alic'..S;;cleCf!!il_r,rPhenr;~vc Heal t h  
-. Care f o r  t he  --- Poor which i s  a new p r o p o s a l ,  i i i  a housiii;; p r o j e c t  i n  
P o n t j n c ,  Michigan. The l a t t e r  program, i f  approved, i s  t o  be a con- 
j o i n t  a c t i v i t y  which i s  r e l a t e d  t o  O . E . O . ,  CffP (b)  and SRS (Voc<?t ional  
Rchabi 1 i t  a t i on )  . 
The s i t e  v i s i t o r s  no ted  t h a t  t h e  Eegion i s  c u r r e n t l y  r e q u e s t i n g  continlied 
renewal  o r  new s u p p o r t  o f  16 p u r e  ope ra t ioxa l  prograifis arid a developiner~tal  
component. Four of 1 6  p r o j e c t s  arc- e s s e n t i a l l y  Tor s t r o k e  p a t i e r i t  - 
s e r v i c e  type  prograius. It was noted t h a t  the 4 stroke p r o j e c t s  had 
two remaining y e a r s  of c o u n c i l  a p p r o v a l ,  Tile a p p l  i ca f io i z  c o n t a i n e d  
a r e q u e s t  f o r  one addit3.anal y e a r  of s u p p o r t  beyond Counci l  app rova l .  
The team recomicnds t ha t  t h e s e  4 prograins be c o n t i n u e d  f o r  t h e  two-year 
approved p e r i o d  b u t  that  t h e  r e q u e s t  f o r  1 y e a r  renewal- be  d e n i e d .  

F. E v a l u a t i o n  

The s u g g e s t i o n  o f  the- s i t e  v i s i t  team, d u r i n g  t h e  feedback s e s s i o n ,  t h a t  
t h e  Region add an e v a l u a t o r  t o  t h e  coi-e staff, proved t o  be a s e n s i t i v e  

. p o i n t  w i t h  t h e  Region. It w a s  p o i n t e d  o u t  by t h e  Coord ina to r  t h a t  
D r .  Larocque, t h e  f u l l - t i m e  A s s o c i a t e  C o o r d i n a t o r ,  h a s  both t h e  
academic background and the  e x p e r i e n c e  c r e d e n t i a l s  n e c e s s a r y  t o  p r o v i d e  
l e a d e r s h i p  i n  t h i s  area and i t  i s  t h e  I icgion 's  b e l i e f  t h a t  i n d i v i d u a l s  
must be employed and t h e n  g i v e n  as much in-service e d u c a t i o n  as p o s s i b l e  
t o  s t r e n g t h e n  t h e i r  s k i l l s .  The Region a l s o  p o i n t e d  o u t  t o  t h e  v i s i t o r s  
t h a t  t hey  have a c l o s e  a s s o c i a t i o n  with D r .  George E l i l l e r r s  e v a l u a t i o n  
workshops, The Region has a l s o  encouraged t h e  use  o f  e v a l u a t i v e  e x p e r t i s e ,  
and s t r e n g t h  which are a v a i l a b l e  from t h e  u n i v e r s i t i e s ,  such as, 
D r .  J a s o n  H i l l i a r d ,  Dr. Katz,  and others. However, i t  was r e p o r t e d  t h a t  

t h e  tremendous demands on these  i n d i v i d u a l s  t i m e .  The Region a l s o  r e i n -  
f o r c e d  t h e  f a c t  t h a t  t h e r e  i s  a nat ion-wide s h o r t a g e  of  pe r sons  q u a l i f i e d  
t o  do e v a l u a t i o n .  I n  a d d i t i o n ,  t h e  c o s t  of conduc t ing  i d e a l  e v a l u a t i o n  

* t h e r e  were d i f f i c u l t i e s  i n  u t i l i z i n g  t h e  s e r v i c e s  a v a i l a b l e  because o f  

- 

w a s ' d i s c u s s e d  and whether an N4P c o u l d  a f f o r d  such c o s t s .  
gave an exaiiip3.e o f  a p r o j e c t  w i t h  a t o t a l  m s t  of $C7,CCO b$hich wzs 

D r .  Larocque 
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submi t t ed  t o  one  of t h e  u n i v e r s i t i e s  f o r  an est i .mate  o f  t h e  cost  of  
e v a l u a t i n g  t h e  a c t i v i t y .  The pr i -ce  quoted was $iOO,OOO. 

It was obvious t o  t h e  menhers of t hc  Learn t h a t  t he  mon i to r ing  and 
s u r s w i l l i a n c e  of a l l  a c t i v i t i e s  i s  good. Th i s  o p i n i o n  r e s u l t s  f rom t h e  
performance u f  t h e  Core s t a f f ,  t h e  many P r o f e s s i o n a l  Advisory C o u n c i l s ,  
t h e  s t u d y  g roups ,  and e s p e c i a l l y  t h e  Regional Adlvisory Croup. 
p r e s e n t  e v a l u a t i o n  s t r a t e g y  b e g i n s  t7Fth t h e  c o n c e p t i o n  o f  an i d e a  wliicli 
w h i l e  i t  may be cons ide red  adequa te ,  i s  n o t  i d c % a l .  For example, 
s u f f i c i e n t  "evaluat ion handles"  a r c  i n c o r p o r a t e d  i n t o  cacti p r o p o s a l  t o  
a l l o w  t h e  Region a t  any  g i v e n  t i m e  t o  extrapolale what i s  needed, what 
w i l l  be  done, Ly whzn and p o s s i b l y  by who:n. ' i i ic i  s i t e  v i s i t o r s  recomiciided 
t h a t  w i t h  ehe i n c r e & s e d  ak t t en t ion  now being g i w ~  t o  e v a l u a t i v e  e r fo r t s  
a t  t h e  DXIEN & ?L14UA levels t1xa.t a more syste:natLc e v a l u a t i o n  system would 
be in order. The need was seen t o  sl r e z g t h 2 . n  the e v a l u a t i o n  c a p a b i l i t i e s  
~4 t h e  Region which may fake t h e  f o r m  of add i t i i onz l  s t a f f  a s s i s t a n c e .  
ThLs would serve t o  p r o v i d e  and g i v e  p o t e n t i a l  and p r o s p e c t i v e  p a r t i c i -  
p a n t s  i n  t h e  W X t P  a i d  i n  t h e  development o f  more s p e c i f i c  program ob- 
j e c t i v e s  and more s p e c i f i c  e v a l u a t i o n  c r i t e r i a  c?nd methods. It was 
l a t e r  l e a r n e d  t h a t  t h i s  recoomendation i s  i n  line w i t h  the  t r i e n n i a l  
p l ans  f o r  t h e  Region. ?he r e c e n t  a d d i t i o n  of  Theodore Lopuskinsky, P1i.D. , 
who i s  a full-time Core s t a f f  member, oray l e a d  t o  more e f f c c . t i v e  planning 
and e v a l u a t i o n  i n  t h e  f u t u r e .  

T h e  Region's 
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d i s c u s s i o n s  and tlic r c spouscs  t o  qtlcstloiis posed t o  r c p r e s c n t a t i v e s  
o f  t h e  FIFcliigan Rc(:ional Nediczl  Prograni, the  s i t e  v i s i t o r s  judged 
tliis Region t o  have achievcd a very h i g h  level of o r g a n i z a t i o n a l .  and 
program s t r e n g t h  rind m a t u r i t y .  
e x p e r i e n c e s  (combined w i t t i  i t s  fu t r i r c  pizns)  i n  the p ruden t  use of  
small  amounts of f u n d s  fo r  t h e  plannjng, promotLon arid "sect1 Ing" of 
new ideas  and concc?pts, the team bel ieves t h a t  a devclopinciital component 
shou ld  be approved f o r  t h i s  I).eglon. 

E-scd on the Region's s u c c e s s f u l  p a s t  

The Region i s  c u r r e n t 1  y funded f o r  i t s  t h i r d  ope ra t lona l  y e a r ,  through 
8 / 3 1 / 7 1  f o r  $1,898,936 ( d . c . ) .  

The  Region has  requestied $3,338,631 dijqcct c o s t  €or i t s  4 t h  year; 
$3,322,516 f o r  i t s  5 t h  y e a r ;  and $3,328,220 f o r  L t s  6 t h  y e a r .  

The s i t e  v i s i t o r s  reconmend approva l  o f  t h e  t r i e n n i a l  a p p l i c a t i o n  a t  a 
level. of $2,100,090 f o r  each of t h e  th ree  y e a r s .  
b e l i e v e  t h a t  t h i s  l e v e l  w i l l  e n a b l e  the Region t o :  

The s i t e  v i s i t o r s  

a) Support  a developmental  component 

b) Cont inue  c o r e  a c t i v i t i e s  a t  the3-r c u r r e n t  le~rel  A l l  
subregFonal p l ann ing  o f f i c e s  a r e  t o  be c o n s i d e r e d  and 
suppor t ed  as a p a r t  of  c o r e  a c t i v i t y .  0 

c )  Provi.de s u f f i c i e n t  fund ing  t o  s u p p o r t  a l l  p r o j e c t s  which 
have been r a c e d  as t h e  Reg ion ' s  t o p  t e n  p r i o r i t y  a c t i v i t i e s .  

d )  P rov ide  funding t o  renew p r o j e c t  1/25 - Continu5ng Medical 
Educa t ion .  ..- 

The s i t e  v i s i t o r s  do n o t  recorninend renewal fund ing  f o r  The o t h e r  p r o j e c t s  
beyond t h e  approved s u p p o r t  p e r i o d .  I lomiver ,  the Kcgion shou ld  be 
al lowed t o  a l l o c a t e  one y e a r  fund ing  from wit-hin t h e  $2,100,000 t o  e n s u r e  
o r d e r l y  t e r m i n a t i o n  of  W s u p p o r t -  T h i s  a c t i o n  w i l l  r e q u i r e  disengagetnent 
of WiP s u p p o r t  f o r  two p r o j e c t s  t h a t  have a l r e a d y  been funded f o r  t h r e e -  
y e a r  p e r i o d s  - P r o j e c t  #3 - Data C o l l e c t i o n  - Department of  P u b l i c  Hea l th  
and P r o j e c t  1'4 - =?nary Car% - Michigzn Heart A s s o c i a t i o n ;  and f o r  
P r o j e c t  #16 - ~ x i l . 1 a n c e  of  Elec;ron_J_-~~~guLpment,  'I\Iichigan Heart 
A s s o c i a t i o n  (which h a s  a l r e a d y  been renewed once) ; and w i l l  r e q u i r e  
t e r m i n a t i o n  of  F&P s u p p o r t  f o r  f o u r  stroke p r o j e c t s  and P r o j e c t  #26 - 
-1 Cont inu ing  Educat ion 1'rogra.m For Inne r -c i - ty  l :ospi ta ls ,  Wayne S t a t e  
U n i v e r s i t y ,  upon complet ion of  the two remaining years of Counci l  - 
approved s u p p o r t  i n  l i e u  of t h r e e  more year's of s u p p o r t  as r e q u e s t e d .  

Inc luded  in t h e  recommended $2,100,000 l c v c l  are funds t o  i n i t i a t e  p r o j e c t  
827  - m r e h e n L i - x e  Jlcalth Care ----..̂ll-l-l_l f o r  thc Urban --.-.----- Pooi- - who reside i n  t h e  
immediate area of T'ayne Count-y C c i i r ~ r a l  J J o s p i  1-9 I , 7'11e ?!APW/RAG vol-ed 
t h i s  p r o j e c t  as the number one p r i o r i t y  a c t i v i t y  i n  the t o t a l  a p p l i c a t i o n .  0 
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I t  i s  c u r r e n t l y  i n  t h e  approved/uniunded s t a t u s .  T h i s  p ro j ec t :  was 
i n i t i a l l y  su.hmitt6d as  a m u l t i p h a s i c  sc.reeiil.nz pirograiri and WAS 

reccmmended fo r  d e f e r r a l  t o  i ~ i c l u d e  ;-i t e c h n i c a l  s i t e  v i s i t ,  by t h e  
May 1'369 Counc i l .  
t h e  J u l y  1970 Counci l  expanded the scope of t h e  p r o j e c t  t o  the  e x t e n t .  
t h a t  t h e  n u l t i p l i a s i c  screening a s p e c t s  have been dcempliasJ.zed. S t a f f  
and t h e  s i t e  vFsif:oi-s r c i r i c w  a n d  d i scuss ions  w i t h  r e p r e s e n t a t i v e s  o f  
the Region h a v e  es t : ab l i shcd  tha t  t h i s  p r o j e c t  no l o n g e r  meets t h e  
criteria f o r  c lass i f  icatJl.on as a. "mu% t i p h a s i c  s c r e e n i n g  p r o j e c t "  as 
d e f i n e d  by t h e  i$ay 1 9 7 1  ZI'AC. E r F e f l y ,  the o v ? r a l l  o b j e c t i v e s  of  the 
'program are : 

. 

The r e v i s e d  a p p l l . c a t i o n  ~.rhicti  vas  approved by 
, .  - 

t o  demonstrate the increased e rFrc t  iveness of t h e  Cocprehensive 
H e a l t h  S e r v i c e  as  compared t o  tlre trndit!o;ral e p i s o d i c  care  

t o  t e s t  t h e  e f f i c i e n c y  of t h e  two h e a l t h  systems with r e s p e c t  
t o  c o s t s ,  p h y s i c i a n s  time, spec-il ic socio-economic and 
envirormr-ntal  f a c t o r s  c o n t r i b u t i n g  t o  f h e  Izcalth needs of a 
medica l ly  i n d i g e n t  p o p u l a t i o n ,  e t c .  

t o  t e s t  the f e a s i b i l i  t y  of  covqjensat: in~ fo r  t h e  s h o r t a g e  of 
p h y s i c i a n s  and n u r s e s  by t r a L n i n g  a new c a t e g o r y  of h e a l t h  
workers  t o  perform r o u t i n i z e d  types o f  p rocedures .  
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Sub-re&nal P l a r ~ g g -  Of f i ces  

The team recommends : 1) t h a t  a c o n c r e t e  method be establ i .khed whereby 
MAPJ*fP s t a f f  suppor t ed  i n  t h e s e  offr'Fces will be % d c n t i f i e d  w i t h  the 
E.tfilU4P and, more inportrant ,  t~i.11. be i d e n t i f i e d  w i t h  -progratns and n c t i v i t i e s  
which a r e  d. i rect1.y i n  1.ine W i t h  and /o r  complcnient t h e  g o a l s  objec. t ivcs  
and p r i o r i t i e s  as estab1.i shed by the ~ e g i o n a l  Advisory  C;roup; 2) t h a t  
t h e  bu.dgcttirtg o f  Core pe r sonne l  and f u n c t i o l i s  which zi-e c a r r i e d  o u t  i n  
t h e s e  o f f i c e s  be coinplctely sepzra te  from o p c r a t i o c a i  pi:o~rnms r ~ h i c t i  
may be c a r r i e d  on s i m u l t a n e o u s l y  i-n t h e  i n s t i t u t i o n  o r  i t s  affi1int:es 
and 3) t h a t  t h e  I 'iegioi?. '~ o r g a n i z a t i o n a l  c h a r t  be mod i f i ed  so as t o  show 
a l i n e  o f -  a u t h o r i t y  1xtween. t h e  n p p r o i > r i a t e  individua.1 3.n t b e  c e n t r a l  
o f f i c e  and approprkave HAPW? suppor t ed  s t a f f  i n  each s u b - r e g i o n a l  o f f i c e .  

. 

pro g r  am V i  s abi l L z /  P u b 1 i c  R e  1 i! tiA.nL 

T h e  team b e l i e v e d  t h a t  t h e  Region shou ld  g i v e  c a r e f u l  c o n s i d e r a t i o n  as 
t o  how Lt ir,ight inprove i t s  Lrnsge and v i s a h i l i t p  both t o  i t s  p r o f e s s i o n a l  
and l a y  c o n s t i t u e n c y .  

C omp r e hens ivcxe?&th P 1 ann i n &  

The team s t r o n g l y  s u g g e s t s  t h a t  the FfAL"I€'/K!!G t a k e  t h e  l e a d  ill a n  
a t t empt  t o  c l a r i E y  t h e  r e s p c i c t i w  missj.ons of t h e s e  t-wo a g c n c i e s  through- 
o u t  Michigall. The p i c t u r e  w a s  u n c l e a r  as t o  t h e  v a l u e  of  C . H . P  t o  R.M.P. 

Goals and Obl ix t lves  --...--u 

The team recorimends t h a t  t h e  Region a d d r e s s  i t s e l f  t o  r e d e f i n i n g  i t s  
long  and s h o r t  term goals  and o b j e c t i v e s  i n  t h e  sense o f  being q u a n t i -  
f i a b l e  and r e l a t e d  t o  a t i m e  frame f o r  e v a l u a t i o n  oE p r o g r e s s  and 
achievement i n  intplementing I t s  p r i o r i t i e s .  

Eva 1- u a t i o n  

The team recommends t h a t  t h e  YdRHP s t r e n g t h e n  i t s  e f f o r t s  i n  t h e  a r e a  o f  
e v a l u a t i o n .  I t  was sugges t ed  t h a t  t h i s  might  h e  accomplished by t h e  
a d d i t i o n  of qrral l f icd c o r e  s ta f f  t o  ass isc  the i n d i v i d u a l  who p r e s e n t l y  
conduc t s  t h e  e v a l u a t i o n  f u n c t i o n s  of t h e  program. 

Grant Adrn i n  i s t r a t i  o n 

Because of i t s  h i s t o r y  of having r e l a t i v e l y  l a r g e  unexpended ba lances  
' i n  t h e  f a c e  o f  unmet needs,  the  t e a m  recommends t h a t  t h e  Region c o n t i n u e  

t o  establish and r e f i n e  i t s  mechanism t o  e n s u r e  t h e  a c t u a l  use of  d o l l a r s  
a l l o c a t e d  t o  MAN@ p a r t i c i p a t i n g  i n s t i t u t i o n s .  

Datti C o l l e c t i o n  -- 

i J h i l e  t h e  team u!rderstood t he  v a l u e  t o  IXP (arid o t h e r s )  f o r  t h e  con t inued  
c o l l e c t i o n  o f  h a r d  d a t a ,  i t  was sugges t ed  t h a t  a grea te r  emphasis might 

e 
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he i n c l u d e d  3s to i.,hat happen:; to t h e  ac tua l  o r  potci i t - ia l  p a ~ i e n t .  The 
am recownends t h a t  the I”Y?JC(lP . r r i thdrnw ‘ , s  t h e  p r i m a r y  f i s c a l  s i ~ p p o r t  

or tlic: c o l l e c t i o n  of d a t a  aiid t h a t  support jor thic; a r t - i v i t y  be s p r e a d  
among t h e  variouz, a g e n c i ~ ~ ~ l i n s t i t u t i o n s  which utilize t he  results.  

Core S t a f f  

.- 
-I_ 

1. T h c  Region h a s  e s t a b l i s h e d  excel I e n t  p r i o r j  t i e s  wlrLch ~ , r e  very well 
s t a t e d  and ~7hich appear t o  be s u b s t a n t l v c l g  SC)L~IIC~ armcl a d d r e s s  t h e  Region‘s 
major h e a l t h  necds .  Long and s l io r t  term g o a l s  hzvc 11ot been c l e a r l y  s t a t e d .  
The s i t e  v i s i t  tcec;! reco tended t h a t  the Region a d d r e s s  i rsclf  t o  redefining 
i t s  g o a l s  and oh jec t ivcs  i n  terms of be ing  quantifiable and r e l a t e d  t o  a 
time frame f o r  ttie i i f p l e m n t a t i o n  of i t s  p r i o r i t i c s .  See t - 1 ~  s c c t i o n  on 
Goals ,  o b j e c t i v e s  and p r i o r j  t i c s  I page 7 .  

2, The Region’s p rev ious  a c t i v i t i e s  hnve been s u c c e s s f u l  $ 1 1  teriiis of 
s p e c i f i c  ends s o u g h t .  These s p e c i f i c  ends 1 1 3 ~ ~ ~  b ~ e n  l a r g e l y  iu a c t i v i t i e s  

t r e r e  c a t e g o r i c a l  i n  n a t u r e .  T h e  l ~ e g i o ~ i  i s  ~ G W  i s ak ing  p o s i t i v e  e f f o r t s  
toward s h i f t i n g  i t s  program p l  annirig and development t o  a t t a c k i n g  problems of 
t h e  heal  t l i  c a r e  d e l i v e r y  system. See page 6 .  

3 .  The a c t i v i t i e s  s t i m u l a t e d  and i n i t i a l l y  s u p p o r t e d  by FZAF@fP are € o r  t h e  
most p a r t  s t i l l  being suppor t ed  by PlAHI.SP r s t h c r  t han  be ing  ahsorbed w i t h i n  
t h e  r e g u l a r  h e a l t h  care f i n a n c i n g  system. Although the  success of some of 
t h e s e  a c t i v i t i e s  i n  promoting c o o p e r a t i v e  arrang;cnientc has been n o t a b l e ,  t h e  
s i t e  v i s i t o r s  b e l i e v e d  i t  might he  t o o  e a r l y  t o  expec t  t h a t  t l iey shou ld  have 
been d i s c o n t i n u e d .  See page 14 - R a t i o n a l e  --- For Furd ing  Recommendation. 

Pr oc e s s C r i t e r i a  

1. With r e g a r d  t o  o r g a n i z a t i o n a l  e f f e c t i v e n e s s  the MAICIQ i s  a s t r o n g  and 
v i a b l e  o r g a n i z a t i o n  made up o f  a w e l l - d i r e c t e d  group of peop le  who have been 
s u c c e s s f u l  in t h e  p l ann ing  development and implementat ion of a progran which 
a d d r e s s e s  i t s e l f  t o  s o l v i n g  h e a l t h  care problems. Refer  t o  s e c t i o n  on 
O r g a n i z a t i o n a l  E f f e c t i v e n e s s  page 7 through 9. , 

2 .  With r e g a r d  t o  t h e  involvement of t h e  h e a l t h - r e l a t e d  i n t e r e s t s ,  t h e  
Region has a ve ry  s t r o n g  i n c l u s i o n  of the a l l o p a t h i c  and o s t e o p a t h i c  
p h y s i c i a n s ,  through their involvement w i t h  t h e  three medical school s and an 
emerging schoo l  of o s t e o p a t h y .  There i s  l i t t l e  ev idence  of an a c t i v e  r o l e  o r  
nvolveimnt of the n u r s i n g  arid othcr h e a l t h  p r o f e s s i o n s  e k k ~ ~ ~ v e r ,  t h e  I<c:;ion’s 

i e n n i a l  p l a n s  i n c l u d e  t h e  invol  vemcnt of  other  heal t h  p r o f e s s i o n a l s .  A 
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f u l l - t l x i e  n u r s e  c o n s u l t a n t  h a s  been employed and w i l l  bc based a t  
F e r r i s  S t a t e  C o l l e g e ,  Big Rapids,  Michigan. See s e c t i o n  011 Involvcriient 
of Regional  Resogrccs ,  page 9 t:hroug;h 10 .  

3 .  The Region has  f i v e  funded CIiP "E'' ngcnc le s .  The "A" agency, 
1.0cated in t h e  Governor 's  o f f i c e  i s  a v e r y  w e a k  and i n e f f e c t i v e  program. 
The E@@ is c u r r e n t l y  c a r r y i n g  o u t  t h e  CIiP "ba" &elicy a t  which t h e  t h e y  
w i l l  assume a more a p p r o p r i a t e  r o l e  f o r  an NIP. Scc s e c t i o n  on lnvolvement 
o f  Regional Kesource,page 9 through 10 .  

4 .  The MA1W.P h a s  one o f  t h e  b e s t  and most complete  data c o l l e c t i o n  
s y s t e m s ,  and i s  c u r r e n t l y  being u t i l i z e d  t o  a. l a r g e  ex ten t  by t h e  Region i n  
e s t a b l i s h i n g  and chznging t h e  g o a l s  I o b j e c t i v e s  and p r i o r i t i e s  as t h e y  
r e l a t e  t o  t h e  h e a l t h  c a r e  needs of  t h e  Regjon- Refer t o  t h e  secti .oii  on 
assessment  o f  Needs, Problems and Resources ,  pages 10  through 11. 

5. The Reg ion ' s  e v a l u a t i o n  process  needs  s t r e n g t h e n i n g .  The s i t e  
v i s i t  team stJggested t h a t  t h e  Region might accoi i~yl ish this  by the  a d d i t i o n  
o f  a q u a l i f i e d  c o r e  s t a f f  ineniher t o  a s s i s t  the i n d i v i d u a l  who p r e s e n t l y  
conduc t s  t h e  e v a l u a t i o n  f u n c t i o n s  of t h e  program. See s e c t i o n  on E v a l u a t i o n ,  
pages 1 2  through 13. 

C .  Program Cr i t e r i a  

1. The Region i s  r a p i d l y  changing i t s  program emphasis from a p u r e l y  
c a t e g o r i c a l  yrogrzin t o  one which will r e f l e c t  a p r o v i d e r  a c t i u n - p l a n  o f  
h i g h  p r i o r i t y  needs arid which are congruen t  w i t h  t h e  o v e r a l l  mi s s ion  and 
o b j e c t i v e s  o f  R.M.P. For exang le ,  t h e  Region 's  t o p  f o u r  p r i o r i t y  a c t i v i t i e s  
are t o  i n c r e a s e  t h e  a v a i l a b i l i t y  o f  CBSC,  enhancing i t s  q u a l i t y  and making 
t h e  o r g a n i z a t i o u  o f  s e r v i c e s  and d e l i v e r y  of care more e f f i c i e n t .  I n  
a d d i t i o n ,  t h e  seven a c t i v i t i e s  l i s t e d  under  t h e  Reg ion ' s  second h i g h e s t  
p r i o r i t y  ( i n c r e a s e  the  d e l i v e r y  o f  h e a l t h  s e r v i c e s )  are  e x a c t l y  i n  l i n e  
w i t h  t h e  PXP m i s s i o n .  

2.  With r e g a r d  t o  i n c r e a s e d  u t i l i z a t i o n  and e f f e c t i v e n e s s  o f  comiuni ty  
h e a l t h  f a c i l i t i e s  and manpower, t h e  Region i s  making e x t e n s i v e  i n r o a d s  i n  
t h e  Model C i t i e s  Neighborhoods and i n  t h e  f u t u r e  p l a n s  t o  i n s t i t u t e  b o t h  
urban and r u r a l  h e a l t h  c a r e  d e l i v e r y  system, designed t o  u s e  new and 
e x i s t i n g  k i n d s  of h e a l t h  p r o f e s s i o n a l s .  

4 .  The Wayne County Genera l  H o s p i t a l  p r o j e c t ,  which i s  c u r r e n t l y  
approved, unfunded, i s  a n  e x c e l l e n t  example of  t h e  Region 's  a t t e m p t  t o  
comple t e ly  revamp t h e  h e a l t h  care system t o  a l a r g e  m e d i c a l l y  i r idigent  
p o p u l a t i o n .  The p l a n  c a l l s  f o r  h e a l t h  maintenance,  d i s e a s e  p r e v e n t i o n  
and e a r l y  d e t e c t i o n  a c t i v i t i e s  as a p a r t  of a c t i o n  p l a n .  

5-8 One of t h e  Region 's  new a c t i v i t i e s ,  %Toke Day Care Cente r ,  w h i l e  
c a t e g o r i c a l  i n  n a t u r e ,  i n c l u d e s  a p l a n  t o  p r o v i d e  ambulatory c a r e ,  o u t -  
p a t i e n t  c a r e ,  d i a g n o s i s  t r e a t m e n t ,  and r e h a b i l i t a t i v e  s e r v i c e s  on a c o s t  
e f i e c t i v e  b a s i s .  The Region 's  "push" i n  t h e  areas of  Keighhorhood Heal th  
C e n t e r  and Eiodel C k t i e s  e f f o r t s  are based on pr imary care as opposed to  e i n p a t i e n t  care-  



Michigan S i t e  V i s i t  -19- RH 00053 

The Region i s  direct i .ng i t s  e f f o r t s  toward  provid ing  bot.11 primary and. 
secondary care for t h e  urban  poor I n  Pont.iac n i~d  Detro i t .  These t w o  
p r o p o s a l s  alone shou1.d have i.m! 
q u a l i t y  arid c o s t  moderation. 'The LzkcsFde Comprehensive Heal. t h  Care 
p ro jec t ,  a n.el.7 p r o p o s a l ,  will b r i n g  t o g e t h e r  t h e  14icl-ii.gan C o l l e g e  o f  
Os teop a ti-, ic Medic i ne 
Housing Co;nmission and the O . E . D .  Headstar t  program i n  a con jo in t  funding 
and provis ' ioq of servl .ce  e f f o r t .  

d k a t e  payof f  i n  terms of accessibility, 

?.'is U Dep $1 L' tnien t o f C cn~nr! ni t y bled i c i n  e , Pon t i a.c 

9. The  t4AF:P i s  h i g h l y  s u p p o r t i v e  of oLl~c!i- Fcdcral  e f f o r t s ,  as mentjoried 
above, of Ciicir S U j l 1 , O l ' t  oF CIIP, OK0 znd 1Iodcl C i  t i c s  Plnrmil iy ,  a c t i v i t i e s .  
The RAG be! i eves the ?<AP.i$P program pr ior i l s ies  i n  o b r a i l i i u g  requests which  
t o t a l  i n  d o l l a r  valuc t o  approiriniztely t:wo tines t h e  amount: of Funds which 
are c u r r e n t l y  ava i lab le  to t h e  Kegion. 



REGIONAL ME!)ICAL PROGRAMS SERVICE 
SUMMARY OF ANNIVERSARY XEVIEd  AND ,AWARD GRANT APPLICATION 

(A P r i v i l e g e d  Communication) 

N EW MEX I C 0  REC IONAL MEDICAL PROGRAM ' RM 00034 8 / 7 1  

A 1  buquerque, N e w  Mexico 87106 
c The U n i v e r s i t y  of N e w  Mexico J u l y  1971 R e v i e w  Committee 

PROGRAM COORDINATOR: Reginald I { .  F f t z ,  M.D. 

0 ~ 7 6 c  
l h e  r e g i o n  i s  c u r r e n t l y  funded a t  $f&43+74-(03 y e a r )  which i n c l u d e s  
$133,452 of c a r r y o v e r  funds.  
f u t u r e  years. The t r i e n n i u m  a p p l i c a t i o n  c o n t a i n s  t h e  follawirlg:  

The r e g i o n  h a s  no committed funds f o r  

I. Developmental Component 
11. Renewal  of  Core a c t i v i t i e s  
111. Renewal of 9 ongoing p r o j e c t s ;  3 c o n t i n u i n g  ! 

a c t i v i t i e s ;  1 r e v i s e d  (new); and 1 approved l  
unfunded p r o j e c t  (04 y e a r )  

IV.  Terminat ion of 2 p r o j e c t s  (05 y e a r )  
V. Te rmina t ion  of 3 p r o j e c t s  (06 y e a r )  

_L_ - ___- ___--I__-.- - I- - - -__I_- _.-- I -- 
A s i t e  v i s i t  i s  scheduled f o r  June 8-9,  1971. RMPS staff's p r e l i m i n a r y  
review of t h e  a p p l i c a t i o n  h a s  i d e n t i f i e d  i s s u e s  and conce rns  f o r  t h e  
team's c o n s i d e r a t i o n  and e x p l o r a t i o n  w i t h  r e g i o n a l  r e p r e s e n t a t i v e s ,  
The r e v i e w  i s  a p a r t  of t h i s  summary. 0 

Gran t  Year 

01 

02 

01 

02 

03 

FUNDING HISTORY 
( D i r e c t  C o s t s  Only) 

P lann ing  S t a g e  

Pe r iod  

10/1/66 - 9/30/67 
( g r a n t  extended from 
10 /1 /67  - 11/30/67)  

12/1/67 - 6/30/68 
( 7  months) 

Funded 

$384,317 

$252,379 

O p e r a t i o n a l  Program 

7 / 1 / 6 8  - 6130169 $ 965,305 

7/1/69 - 8/31/70 (14 mos.) 1,252,911 

9/1/70 - 8 /31 /71  1,170,171 
5 



IDENTIFICATION OF 
COMpOliENT 

*DO0 - Developmental 

81 - Core 

# l A  - Regi s t ry  

82 - Cardiac Care U n i t  

X 

n 
0 

r( 
5 

U 
CONT. WITHIN CONT. BEYOND APPR. BOT NEW, NOT 1st 
APPR. PERIOD APPR. PERIOD PREV. PREV. DIRECT INDIRECT TOTAL 
OF SUPPORT OF SUPPORT FUNDED APPROVED COSTS COSTS 'il 

91,200 91,200 91,200 

252,533 252,533 83,247 335 ,7'80 

1 22,720 94,037 .94,037 28,683 

36,282 36,282 8,108 44,390 
Coronary Care 

Unified Laboratory 

S t roke  and 
lt5 - R e h a b i l i t a t i o n  

83 - Kuiurse Tra in ing  

p4 - Sciences  Tra€n€ng 

39,927 39,927 9,514 . 49,441 

49.950 49.950 1-7 66.837 

103,531 103,531 35,504 , 139,035 

$6 - Emergency Med. Serv ide  

#7 - Continuing Education 

Information Center 
#8 - Heal th  Sciences 

+9 - Center __ 
Ped i a t r i c  Pulmonary 

Cerdiopulmonery 
#lo 'Evaluation Center 8.500 

67,700 67,700 21,181 ' 88 I 881 

24,983 24,983 4, r ia  29,101 

17.395 17.395 6,631 24,026 

70.150 70.150 25.561 95.711 

8.500 2.146 10.646 
1 

814 - Remote Coronary C a r l  67,463 

24.950 
St rep tococca l  Throa :  

815 - Cul tu re  

816 - Soend & Mar. Sreenq. 
v o r r e r l y  G13) 

817 - Leukemia-Lycphoma 

. (Formerly g12)Hoart 

- 

100,913 TOTAL 

+Request amended to 3 yea r s  per. telephone 

67.463 4,090 71 3 5 3  

24.950 3,783 28.733 

23,302 6,717 30.019 

31.600 31.600 12,033 43.633 

23,302 

- 

756,488 23,302 122.800 1,003,503 268.203 _c__ 1, 271.706 

7 

I GRB-5/6/71 conver sa t ion  by J. Salpzar and the  Region 5/4/71 - 



REGION New Mexico RM00034 
BREAKOVT OF REQUeST "5  PROCRAH PERIOD 

CONTINUATION WITHIN CONTINUATION BEYOND 
IDEFJ!IFICATION OF XYPROVED PERIOD OF APPROVED PERIOD OF 
COHPONEKT SWPORT SUPPORT 

DO& D e v e l o p m e n t a l  

#I - C o r e  265,319 

f 1 A  94,037 

82 - - 
13 - 41.387 

- 

APPROVED,NOT NEW, NOT 2nd YEAR 
PREVIOUSLY PREVIOUSLY DIRECT 
FUNDED APPROVED COSTS 

91,200 92,200 

265,319 

94,037 
~ 

41,387 

I 

54 - 52.540 

#5 - 108,663 
1 

i w  
I 

52,540 

108,663 

(5) (Support Codes) 

86 - 
87 - 
f8 - 
f9 - 
110 - 
#14 - 68,485 

#15 - 25,498 

816 - 
f17 - 

TOTAL, . 93,983 

(2 1 * (3) (1) 

I 70.880 70,880 

25,573 25.573 

21,955 21,955 

62,450 62.450 

68,485 

25,498 

24,274 24,274 

33,342 33,342 

985.603 742,804 24,274 124,542 



z 
X 

124,248 i 

326,297 f 1 

212,831 1, ' I 

157,776 i 
. ' .  

P 

76,754 1, 
62,538 i 

I 188,464 , 

8,500 * : 

c 

9 135,948 
0 

5' w 
P 

50,448 ' 0 

47,576 

100.130 
ca 
\ 
-I 
r 

(Supoort Codes) 

. I D E ~ I I P I C A T I O N  OF 
' CoNPOEiE~T 

DOO-Developkntal 

81 - Core 

( 5 )  ( 2 )  
COXPINUATION WITHIN CONTINUATION BEYONI 
APPROVED PERIOD OF 
SUPPORT SUPPORT 

APPROVED PERIOD OF 

8 

278,873 

89,886 

------- 

3rd YEAR 
PREVIOUSLY 

APPROVED 

91,200 91.200 

278,873 

89,886 8lA v 

82 - 
~ . '* 

'42,934 

55,286 

114,103 

74 , 251 
26,198 

d3 - 
84 - I 55,286 

85 - 114,103 

26,198 

# b  - 
87 - 

~ 

23,188 #8 - 
P9 - 
$10 - 
814 * 

23 , 188 
55,864 

- 

55.864 **i 81s - 
816 - 
$17 - 35, 188 3S, 188 

I I ' 760,583 1 126,388 I ' 886,971 kf76,07j_-] 1 TOTAL 

.- t. 
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GEOGRAPHY AND DEMOGRAPHY 

The r e g i o n  i s  coterminous w i t h  t h e  s t a t e ,  w i t h  some e s t a b l i s h e d  p a t i e n t  
flow p a t t e r n s  i n t o  Colorado and Texas. The p o p u l a t i o n  numbers a l i t t l -e  
o v e r  one m i l l i o n  one thousand, w i th  66% urban based.  The median age  i s  
22.8; 90% w h i t e ,  2% Negro and 6% Spanish American and Ind ian .  

The re  i s  one School of Medicine l o c a t e d  a t  t h e  U n i v e r s i t y  of New Mexico 
i n  Albuquerque, and t h r e e  Schools  of Nursing,  a l l  of  which are  based 
a t  t h e  U n i v e r s i t y  of New Mexico. The re  are 44 h o s p i t a l s ,  most ly  
sho r t - t e rm,  n o n - f e d e r a l  w i t h  approximately 4,262 beds.  A s  of 1967 
there were 970 ac t ive  M.D.s and D.0 .s  and 2,511 a c t i v e l y  employed 
g r a d u a t e  n u r s e s ,  w i t h  1,095 i n a c t i v e .  The re  are  a l s o  712 employed 
l i c e n s e d  p r a c t i c a l  nu r ses .  

HISTORY OF REGIONAL DEVELOPMENT 

The U n i v e r s i t y  of N e w  Mexico School of Medicine was d e s i g n a t e d  by t h e  
Governor t o  p l an  and o p e r a t e  a Regional  Medical Program, and a p l ann ing  
g r a n t  a p p l i c a t i o n  was submi t t ed  t o  DRMP on J u l y  1, 1966. P l ann ing  
was t o  be c a r r i e d  o u t  by d i s e a s e - o r i e n t e d  commit tees ,  s e t  up by t h e  
Regional  Advisory Group. The same approach was envisaged f o r  t h e  
E v a l u a t i o n  and Con t inu ing  Educa t ion  Committees. The Dean of t h e  School  
of Medicine was appo in ted  RMP Director, as well as  Chairman of  t h e  
Execu t ive  Committee of t h e  RAG. 

The i n i t i a l  p l a n n i n g  g r a n t  i n  t h e  amount of $449,736 was awarded f o r  
t h e  p e r i o d  of October  1, 1966 t o  November 30, 1967. Seven-month 
p l a n n i n g  funds i n  t h e  amount of $108,048 were made f o r  t h e  second-year  
p l a n n i n g  c o n t i n u a t i o n  (December 1, 1967 t o  June  30, 1968).  T h i s  
p h a s i n g  was due t o  t h e  Region 's  submission of i t s  f i r s t  o p e r a t i o n a l  
r e q u e s t ,  which w a s  d i sapproved  by t h e  N a t i o n a l  Advisory Counci l  i n  
May 1967. 

The P r o g r e s s  Report  submi t t ed  w i t h  t h e  02 c o n t i n u a t i o n  a p p l i c a t i o n  
i n d i c a t e d  ve ry  slow p r o g r e s s  i n  p l a n n i n g ,  and a l s o  t h a t  c o n s i d e r a b l e  
confus ion  e x i s t e d  among NM/RMP pe r sonne l  conce rn ing  g o a l s  and methods 
f o r  meeting t h e  needs of  t h e  s ta te  i n  t h e  c a t e g o r i c a l  d i s e a s e s .  
D r .  F i t z  con t inued  t o  a c t  a s  Dean  of  t h e  Medical  School ,  Coord ina to r  
of t h e  RMP and Chairman of t h e  Executive Committee of RAG. 

An A s s o c i a t e  D i r e c t o r  was appo in ted  on June 1, 1967 and DRMP s t a f f  
became aware of  some i n c r e a s e  i n  NM/RMP a c t i v i t y .  The RAG m e t  on ly  
twice d u r i n g  t h e  f i r s t  y e a r ,  and d e s c r i p t i o n s  of p l ann ing  a c t i v i t i e s  
f o r  t h e  02 y e a r  were vague and seemed t o  b e  o p e r a t i o n a l  i n  n a t u r e .  
No j u s t i f i c a t i o n  fo r  e x p e n d i t u r e s  of 01 year funds was inc luded .  

S t a f f  review of  t h e  c o n t i n u a t i o n  p l a n n i n g  a p p l i c a t i o n  was uniformly 
c r i t i c a l  and a d e c i s i o n  w a s  reached t o  extend t h e  01  g r a n t  f o r  60 d a y s ,  
d u r i n g  which t i m e  t h e  g r a n t e e  was asked t o  j u s t i f y  expended g r a n t  funds ,  
and comple t e ly  r e v i s e  i t s  proposed budget (66% above t h e  01  year l e v e l ) .  
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A major c r i t i c i s m  of t h e  a p p l i c a t i o n  was t h e  over-commitment of D r .  F i t z ,  
t h e  Coord ina to r .  I n  October 1967 t h e  D i r e c t o r  and A s s o c i a t e  D i r e c t o r  
for O p e r a t i o n s ,  DRMP, d i s c u s s e d  t h e  a d m i n i s t r a t i v e  problems w i t h  t h e  
C o o r d i n a t o r  and t h e  c o n t i n u a t i o n  a p p l i c a t i o n  was subsequen t ly  approved 
i n  November 1967. 

A f o u r - p a r t  o p e r a t i o n a l  a p p l i c a t i o n  was submit ted i n  A p r i l  1967, and 
r eques t ed  s u p p o r t  f o r  (1) a Medical  In fo rma t ion  Network f o r  Albuquerque 
h o s p i t a l s ;  ( 2 )  I t i n e r a n t  C a r d i a c  C l i n i c s ;  ( 3 )  CCU T r a i n i n g  Program and 
( 4 )  Rheumatic F e v e r  R e g i s t r y .  Disapproval  of t h e  r e q u e s t  was vo ted  by 
C o u n c i l ,  based upon poor ly  planned p r o j e c t s  which seemed u n r e l a t e d  t o  the 
o r i g i n a l  p l a n n i n g  g r a n t ,  i nadequa te  c o n c e p t u a l i z a t i o n  of  a n  RMP, weak 
e v a l u a t i o n  p rocedures ,  and l a c k  of  involvement of  o r g a n i z a t i o n s  and . 
a g e n c i e s  o u t s i d e  t h e  Medical School.  
a new a p p l i c a t i o n .  

The r e g i o n  was urged t o  submit 

An improved a p p l i c a t i o n  was submi t t ed  i n  December 1967, d e s c t i b e d  as  
"Phase I" program w i t h  f i v e  o p e r a t i o n a l  p r o j e c t s ,  a l t hough  d e s c r i p t i o n s  
o f  f u t u r e  phases  were no t  i nc luded .  

The Review Committee ( Janua ry  11-12, 1968) i d e n t i f i e d  weaknesses 
s i m i l a r  t o  t h o s e  observed i n  t h e  o r i g i n a l  o p e r a t i o n a l  a p p l i c a t i o n  and 
recommended d e f e r r a l  and a s i t e  v i s i t  f o r  t h e  purpose of e x p l o r i n g ,  
w i t h  NM/RMP p e r s o n n e l ,  ways and means o f  de t e rmin ing  t h e  r e a l  needs of 
t h e  r e g i o n  w i t h  a p p r o p r i a t e  t r a n s l a t i o n  i n t o  a u n i f i e d ,  comprehensive 
p r o p o s a l  with a t r u l y  r e g i o n a l  o r i e n t a t i o n .  

' 

The r e v i e w e r s  b e l i e v e d  that  the a p p l i c a t i o n  would have been more compre- 
h e n s i v e  as Phase I, i f  Phase I1 had accompanied it .  
weaknesses r e a d i l y  a p p a r e n t  which had been i d e n t i f i e d  i n  t h e  p rev ious  
p roposa l .  

There were many 

P r i o r  t o  t h e  S i t e  v i s i t  of April.  8 and 9 ,  1968, t h e  NM/RMP submi t t ed  
a "phase I Supplement", which included a number of changes i n  t h e  
p roposa l .  

The ' s i te  team exp lo red  wi th  t h e  r e g i o n  t h e  ways and means of moving 
from p lann ing  i n t o  a n  o p e r a t i o n a l  phase.  The team a l s o  a t t empted  
t o  r e a c h  a b e t t e r  unde r s t and ing  of r e g i o n a l  needs and r e s o u r c e s .  
Seven p r o j e c t s  were reviewed w i t h  t h e  program pe r sonne l  who were 
a r t i c u l a t e  and - r e spons ive  t o  q u e s t i o n s  and d i s c u s s i o n s  conce rn ing  
t h e i r  implementat ion.  

.r 

Also, t h e  team, because of t h e  changes i n  t h e  a d m i n i s t r a t i v e  s t r u c t u r e  
of t h e  Medical School  and t h e  NM/RMP, d i s c u s s e d  w i t h  t h e  Core s t a f f ,  
a s  w e l l  as t h e  Chairman of  t h e  RAG, t h e  conce rns  and o r g a n i z a t i o n a l  
and a d m i n i s t r a t i v e  c o m p l e x i t i e s .  The team was impressed with t h e  
competency of t h i s  i n d i v i d u a l ,  b u t  t h e  d i s c u s s j o n  w i t h  t h e  Coord ina to r  
d i d  not  c l a r i f y  where t h e  program "con t ro l "  was. 
seem t o  focus on major problem a r e a s  and f a i l e d  t o  p rov ide  f o r  c o n t i n u i t y  
i n  p l ann ing ,  e v a l u a t i o n  and a n a t u r a l  t r a n s i t i o n  i n t o  o p e r a t i o n a l  p r o j e c t s .  

The program d i d  not 
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The s i t e  team had d i f f i c u l t y  i r l  s e p a r a t i n g  t h e  Reg iona l  Med ica l  Program 
as  a n  e n t i t y  f rom a c t i v i t i e s  of t h e  med ica l  s c h o o l .  0 
The seven  p r o j e c t d r e v i e w e d  were: 

111 - Model Coronary  Care U n i t  
112 - T r a i n i n g  Course  i n  Coronary Care Nurs ing  
# 3  - L a b o r a t o r y  S c i e n c e s  i n  A l l i e d  H e a l t h  P r o f e s s i o n s  
84 - NMRMP S t r o k e  Program 
f 5  - Emergency H e a l t h  S e r v i c e s  ( R e l a t e d  d i s e a s e s )  
f 6  - E d u c a t i o n a l  Programs 
f 7  - H e a l t h  I n f o r m a t i o n  & Communication 

The N a t i o n a l  Adv i so ry  C o u n c i l  of  May 27-29, 1968,  recommended a p p r o v a l  
i n  a reduced  amount ,  and a g r a n t  was made, e f f e c t i v e  J u l y  1, 1968,  i n  
t h e  amount o f  $965,305 ( D . C . ) ,  f o r  Core a c t i v i t i e s  and seven  p r o j e c t s ,  
one  of  which was f rom earmarked funds  f o r  a P e d i a t r i c  Pulmonary C e n t e r ,  
i n  Love lace  C l i n i c  ( P r o j e c t  # 8 ) .  

Dur ing  t h e  f i r s t  o p e r a t i o n a l  y e a r  t h e  r e g i o n  s u b m i t t e d  two s u p p l e m e n t a l  
p r o j e c t s ,  $/lo - Cardiopulmonary  L a b o r a t o r y  a t  S t .  V i n c e n t ' s  H o s p i t a l  
i n  S a n t a  F e  and a l l  - Rural-Urban L inkage  f o r  Improved H e a l t h  S e r v i c e s  
( E s t a n c i a ) .  Both were viewed f a v o r a b l y  by Committee and C o u n c i l ,  
a l t h o u g h  t h e  E s t a n c i a  program was funded by NCHSR&D. P r o j e c t  # l o  
was funded from unexpended 01 monies, i n  t h e  amount of $14,963.  

Tile P r o g r e s s  R e p o r t  f o r  t h e  f i r s t  y e a r  i n d i c a t e d  some o r g a n i z a t i o n a l  
improvements ,  w i t h  a n o t a b l e  s h i f t  away from t h e  med ica l  s c h o o l  
o r i e n t a t i o n .  
and was g r a n t e d  $1 ,252 ,911  (D.C.) f o r  a f o u r t e e n  month p e r i o d .  T h i s  
amount r e p r e s e n t e d  9077 of  t h e  p r e v i o u s l y  approved  l e v e l  f o r  p r o j e c t s ,  
and Core a t  loo"/,. A u t h o r i z a t i o n  was a l s o  g r a n t e d  t o  c o n t i n u e  t h e  
two p r o j e c t s  t h a t  were funded from c a r r y o v e r  i n  t h e  01 y e a r .  

The Region i d e n t i f i e d  $355,612 i n  u n s p e n t  b a l a n c e s ,  

P r o j e c t  #12 - Heart Sound &Murmur S c r e e n i n g  f o r  N.M. Schoo l  C h i l d r e n  
was rev iewed a t  t h e  FebruaryIMarch  1970 c y c l e  and was r e t u r n e d  f o r  
r e v i s i o n .  Submi t t ed  f o r  t h e  Ju ly /Augus t  1970 cyc le  was a t h r e e - p a r t  
supplement  f o r  t h r e e  new programs:  1/13 - Leukemia - Lymphoma Program; 
W14 - M o n i t o r i n g  of D e c e n t r a l i z e d  Coronary  Care  U n i t ;  and #15 - 
S t r e p t o c o c c a l  T h r o a t  Program. P r o j e c t  #14 was p r e s e n t e d  t o  s t a f f  i n  
March 1970 a s  a r e q u e s t  f o r  r e b u d g e t i n g  o f  funds  t o  s u p p o r t  n p i l o t  
phase .  Because  t h e  p r o p o s a l  i n v o l v e d  many t e c h n i c a l  and c l i n i c a l  
c o m p l e x i t i e s ,  and indeed  p r e s e n t e d  a new d imens ion  t o  t h e  N.M. program, 
i t  was a g r e e d  by s t a f f  t h a t  a p p r o v a l  of r e b u d g e t i n g  t o  implement  t h i s  
s t u d y  b e f o r e  submiss ion  t o  t h e  Review Committee and N a t i o n a l  Adv i so ry  
Counci l  w a s  i n a p p r o p r i a t e .  

Reviewers  o f  t h e  Leukemia - Lymphoma ( f13)  program r e t u r n e d  i t  f o r  
c l a r i f i c a t i o n  of t h e  p e r s o n n e l  b u d g e t ,  i t s  r e l a t i o n s h i p  t o  t h e  o v e r a l l  
r e g i o n a l  c a n c e r  program and a s t a t e m e n t  c o n c e r n i n g  t h e  t h e r a p e u t i c  
and c l i n i c a l  backup. 

. 

*With s u b s e q u e n t  a p p l i c a t i o n s ,  a l l  p r o j e c t s  have  been  renumbered. 
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The cont inua t ion  a .ppl icat ion f o r  the  03 year requested: 

Core and 9 p r o j e c t s  
Carryover balances 

$1,053,537 
174,902 

$1,228,439 

The car ryover  reques t  was t o  fund f o r  one year p ro jec t s  12, 13, 14, 
15,  a l l  of which were pending Council recounnended r ev i s ions  and t o  
permit t h e  reg ion  t o  p lace  $44,000 i n  escrow f o r  th ree  p i l o t  s t u d i e s  
i n  kidney d i s e a s e  planning, expansion of p r o j e c t  1/5 and mul t iphas ic  
sc reening  f o r  Indians  and Spanish Americans. 

S t a f f  d i scussed  a t  length  the  a d v i s a b i l i t y  of allowing D r .  F i t z  t Q  
u t i l i z e  unspent balances f o r  cont inuing p i l o t  a c t i v i t i e s  which would 
e x p i r e  (and whose s t a f f  had threa tened  t o  res ign  without a y e a r ' s  
s a l a r y  commitment). 
from car ryover  ba lances  t o  cont inue,  s a l a r i e s  of physicians who 
inaugurated t h e  p i l o t  s t u d i e s  would circumvent Committee/Council 
a u t h o r i t y  s i n c e  Council had re turned  them f o r  rev is ion .  
had submitted new pro tocols  f o r  #I2 and 1/13 w i t f i  the  con t inua t ion  
request. 
RMPS of t h e  fol lowing:  

S t a f f  thought t h a t  commitment of one y e a r ' s  funds 

The reg ion  

There was agreement by s t a f f  and approval by t h e  D i r e c t o r ,  

--Approval f o r  one year only (with l a s t  6 months r e s t r i c t e d )  
pending a r e v i s i o n  t o  be reviewed a t  January/Feburary cyc le  
as components of t he  Anniversary 

1/12 - Heart Sound and Murmur 
#13 - Leukemia-Lymphoma 

Review app l i ca t ion  fo r :  

$16 , 000 
24,675 

$40,675 

updated p r o j e c t s  t o  be --Approval for  one y e a r  only,  wi th  
submitted a s  components of A/R request :  

$114 - Monitoring oZf,CCUs $68 , 127 

$90 , 227 
1/15 - S t r e p  Throat Cul ture  22 , 100 

--D i s a  pprov a 1 of "esc row" carry ov e r ($44 , 000) 

T o t a l  Direct Cost amount of carryover  - $130,902 

S t a f f  agreed t h a t  t he  region needed a s s i s t a n c e  and encouragement t o  
s p e l l  out  d e t a i l s  of a "regional  design" i n  t h e  forthcoming Anniversary 
Review package. 
was u rgen t ly  needed. 

There was f u r t h e r  agreement t h a t  a program s i t e  v i s i t  

S t a f f  was unable  t o  g e t  a real  f e e l i n g  about progress  i n  t h e  reg ion ,  
an almost complete turnover  of Core s t a f f  was noted, a s  wel l  a s  
D r .  F i t z ' exp res sed  i n t e n t i o n  t o  leave  from t i m e  t o  time. 
d iscussed  was t h e  reg ion ' s  i n a b i l i t y  t o  budget i t s  funds w e l l  wi th  

A l s o  
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a r e c u r r i n g  b a l a n c e  a t  t h e  end  of e a c h  y e a r .  
n o t  conce rn  i t s e l f  w i t h  t h e  r e g i o n ' s  a d m i n i s t r a t i v e  a f f a i r s .  The ' 

r e g i o n  i n c l u d e d  r e v i s e d  B y - l a w s ,  b u t  s t a f f  no ted  t h e  RAG c o n t i n u e s  
w i t h  l i m i t e d  r e p r e s e n t a t i o n ,  i. -e. one Spanish American. 

The RAG seeming ly  doe$ 0 
The c o n t i n u a t i o n  award f o r  t h e  t h i r d  o p e r a t i o n a l  y e a r  was macle, 
e f f e c t i v e  September  1, 1970 f o r  twe lve  months w i t h  d i r e c t  cost  
amount of  $1,170,171.  T h i s  award c a r r i e d  t h e  r e s t r i c t i o n s  fo r  
p r o j e c t s  r e f e r r e d  to  above.  

The r e g i o n  s u b m i t t e d  a r e v i s i o n  o f  t h e  Heart Sound and Murmur 
S c r e e n i n g  Program, now re-numbered as #14. The reviewers were impressed  
w i t h  t h e  r e v i s e d  program, which appea red  t o  have  improved w i t h  a d d i t i o n a l  
p l a n n i n g .  The involvement  o f  t h e  Heart A s s o c i a t i o n  was commended, as 
w e l l  as t h e  i n t e r e s t  o f  t h e  Depar tment  of P u b l i c  H e a l t h  which w i l l  
t a k e  o v e r  t h e  program e v e n t u a l l y .  

THE NM/RMP ORGANIZATION 

The R e g i o n a l  Adv i so ry  C'roup i s  compr ised  of  4 1  members, w i t h  a n  e i g h t -  
member E x e c u t i v e  Commit tee ,  a l l  b u t  one  of whom, a r e  p h y s i c i a n s .  The 
E x e c u t i v e  Committee s e r v e s  as t h e  nomina t ing  committee f o r  t h e  e l e c t i o n  
o f  o f f i c e r s  and new members of  RAG. I t  rev iews  a l l  a p p l i c a t i o n s  
f o r  t e c h n i c a l  and f i s c a l  soundness  and recommends i n  w r i t i n g  a l l  
a p p l i c a t i o n s  p r e s e n t e d  t o  t h e  f u l l  body of RAG f o r  a p p r o v a l .  It 
f r e q u e n t l y  meets on a weekly  basis .  

T h e r e  are  a l s o  c a t e g o r i c a l  commit tees  o f  RAG--Cancer, Heart, S t r o k e ,  
C o n t i n u i n g  Educa t ion ,  Kidney Disease and Card iopulmonary ,  a l l  r e l a t i n g  0 
t o  p r o j e c t s .  

The f u l l  RAG meets q u a r t e r l y ,  a p p r o x i m a t e l y  t h r e e  weeks p r i o r  t o  t h e  
RMPS d e a d l i n e  f o r  a p p l i c a t i o n  submiss ion .  Review p r o c e d u r e s  were 
mod i f i ed  i n  Oc tobe r  1970 t o  i n c l u d e  rev iew by S t a t e  and Areawide  
Comprehensive H e a l t h  P l a n n i n g  a g e n c i e s .  The rev iew p r o c e d u r e s  w i l l  
b e  r e v i s e d  and upda ted  p r i o r  t o  September  1, 1971,  and w i l l  a p p a r e n t l y  
be c o r r e l a t e d  w i t h  p r i o r i t i e s  and c r i t e r i a  f o r  fund ing .  

REGIONAL GOALS 

The b a s i c  s t r a t e g y  for  t h e  accompl ishment  of NM/RMP g o a l s  l i e s  i n  t h e  
c o o p e r a t i v e  r e l a t i o n s h i p s  t h a t  have  evo lved  between t h e  Reg iona l  
Med ica l  Program, Comprehensive H e a l t h  P l a n n i n g  A g e n c i e s ,  t h e  med ica l  
p r o f e s s i o n ,  commu?ity h o s p i t a l s  , and t h e  U n i v e r s i t y  of New Mexico 
Schoo l  of Med ic ine  and o t h e r  i n s t i t u t i o n s  of h i g h e r  e d u c a t i o n  i n  t h e  
s t a t e .  

The r e g i o n  sees t h e  r e l a t i o n s h i p s  r e f e r r e d  t o  above  as p e r m i t t i n g  
a f l e x i b i l i t y  and c a p a b i l i t y  f o r  program development  r e l a t i n g  t o  
manpower t r a i n i n g ,  t h e  l o g i s t i c s  o f  h e a l t h  care d e l i v e r y ,  
q u a l i t a t i v e  aspects o f  m e d i c a l  care,  and t h e  p o o l i n g  o f  h e a l t h  
s e r v i c e  i n f o r m a t i o n  a p p r o p r i a t e  f o r  h e a l t h  p l a n n i n g  i n  t h e  a g e n c i e s  

0 
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and o r g a n i z a t i o n s  w i t h  h e a l t h  planning r e s p o n s i b i l i t i e s .  The n e x t  
Triennium w i l l  u t i l i z e  t h e  r e g i o n ' s  c a t e g o r i c a l  p r o j e c t s  and sup- 
p o r t i v e  r e s o u r c e s  a t  t h e  Core s t a f f  and p r o j e c t  l e v e l s  t o  c o o r d i n a t e  
and complement t h e  b a s i s  on which t o  move toward t h e  achievement of  i t s  
g o a l s .  

DEVELOPMENTAL COMPONENT 

F i r s t  Year $91,200 Second Year $91,200 T h i r d  Year $91,200 
b 

The NM/RMP RAG h a s  approved f o u r  a c t i v i t i e s  t o  be implemented under 
such a component: 

1. 

2. 

3. 

4 .  

Management of r e n a l  d i s e a s e  i n  New Mexico. A 3-year  developmental  
and demons t r a t ion  w i l l  r e q u e s t  approximately .'j150,000, 
NM/RMP Renal  Disease Planning Committee was formed i n  J u l y  1970. 
Es t ab l i shmen t  of  s a t e l l i t e  d i a l y s i s  c e n t e r s  and home d i a l y s i s  
t r a i n i n g  programs are t h e  p r e f e r r e d  a c t i v i t y  areas. 

An 

I n - s e r v i c e  Educa t iona l  Program: Local Community H o s p i t a l  Invo lve -  
ment. Expansion of t h e  Presbyterian H o s p i t a l  C e n t e r  i n  Albuquerque 
so  t h a t  i t  may serve such a f u n c t i o n  f o r  smaller h o s p i t a l s  i n  
o t h e r  areas. 

NM/RMP and Model Cities Involvement. The San ta  F e  Model Ci t ies  
Program, i n  c o n j u n c t i o n  w i t h  t h e  North C e n t r a l  New Mexico 
Comprehensive Hea l th  P l a n n i n g  Counci l ,  h a s  developed a 
p r e l i m i n a r y  p roposa l  t o  p rov ide  l o c a l l y  s i t u a t e d  h e a l t h  
maintenance s e r v i c e s  t o  r e s i d e n t s  of  t h e  San ta  Fe Model 
Neighborhood Area. 

T r a i n i n g  new Types of A l l i e d  Hea l th  Manpower. NM/RMP h a s  
been a sked  t o  assume t h e  c a t a l y t i c  r o l e  i n  e s t a b l i s h i n g  
t r a i n i n g  programs f o r  "physician a s s i s t a n t "  e q u i v a l e n t s .  
The U n i v e r s i t y  of N.ew Mexico School of Nursing i s  examining 
p o t e n t i a l  resource;  which could be  l i n k e d  t o  e s t a b l i s h  a 
c u r r i c u l u m  and o t h e r  q u i d e l i n e s  f o r  a "nurse p r a c t i o n e r "  
program. Such t r a i n i n g ,  on a p i l o t  b a s i s ,  i s  c u r r e n t l y  b e i n g  
conducted by t h e  Department of Epidemiology and Community 
Medicine ( E s t a n c i a  P r o j e c t ) .  A l so ,  t h e  Bataan Memorial 
H o s p i t a l  i n  Albuquerque and t h e  P r e s b y t e r i a n  Medical S e r v i c e s  
of t h e  Southwest ,  I n c . ,  i n  San ta  F e y  have a l s o  expres sed  
i nterest  i n  deve lop ing  a c o o p e r a t i v e  arrangement  t o  e s t a b l i s h  
t h i s  t y p e  o f  t r a i n i n g  program. 

The r e g i o n  a n t i c i p a t e s  t h a t  i t  w i l l  e v e n t u a l l y  submit a l l  of  t h e  
f o u r  p r o p o s a l s  o u t l i n e d  above as o p e r a t i o n a l  p r o j e c t s .  
a d d i t i o n ,  e a r l y  p l ann ing  i s  expected t o  g e t  underway i n  t h e  area 
of  h y p e r t e n s i v e  disease. 

I n  

The review p r o c e s s  f o r  developmental  component p r o p o s a l s  w i l l  h e  t h e  
same as  fo r  o t h e r  o p e r a t i o n a l  p r o j e c t  a p p l i c a t i o n s .  A p r e l i m i n a r y  

< 
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proposal w l l l  I)c reviewed by t h e  D i r e c t o r  and Core s t a f f  t o  de t e rmlne  
the  p,r:nernI F e n s t h i l i t y  and m e r i t  of t h e  p roposa l .  T f  t he  p roposa l  
r e c e i v e s  approva l  i n  a p r e l i m i n a r y  review by the  Execu t ive  Committee, 
the p roposa l  o r i g i n a t o r s  and Core s t a f f  w i l l  deve lop  a course o f  
a c t i o n  t o  p r e p a r e  a formal p r o j e c t  a p p l i c a t i o n .  An ad hoc a d v i s o r y  
committee may ass is t  i n  t h i s  t a s k ,  i f  necessary.  

When the a p p l i c a t i o n  i s  completed,  i t  w i l l  b e  forwarded t o  t h e  a p p r o p r i a t e  
P r o f e s s i o n a l  Advisory Committee (e.g.  Cancer) f o r  t e c h n i c a l  review. 
The Execu t ive  Committee w i l l  t hen  c o n s i d e r  a l l  recommendations and 
make i t s  own c r i t i q u e  and r e t u r n  i t  t o  o r i g n i a t o r s  f o r  t h e  f i n a l  
v e r s i o n .  The D i r e c t o r  w i l l  t hen  submit t h e  completed a p p l i c a t i o n ,  
t o g e t h e r  w i t h  documentat ion t h a t  t h e  review p rocess  h a s  been fol low&d, 
t o  t h e  RAG f o r  approva l .  
and /o r  s t a t e  Comprehensive Hea l th  P lann ing  a u t h o r i t y  w i l l  b e  o b t a i n e d .  
The a p p l i c a t i o n  p r o c e s s  may be i n t e c r u p t e d  f o r  r e v i s i o n s  a t  any s t e p  
a l o n g  t h e  way. I f  a d e c i s i o n  is made a t  any l e v e l  t h a t  t h e  p r o p o s a l  
i s  not  f e a s i b l e  o r  a c c e p t a b l e ,  t h e  i n i t i a t o r  may r e q u e s t ,  a s p e c i a l  
r e v i e w  by t h e  RMP Execu t ive  Committee. 

A d m i n i s t r a t i v e  procedures  f o r  t h e  a l l o c a t i o n  of such funds w i l l  b e  
i n  a c c o r d  w i t h  e x i s t i n g  f i s c a l  management procedures  employed by 
t h e  U n i v e r s i t y  o f  New Mexico, t h e  g r a n t e e .  

0 

Before  t h i s  l a s t  s t e p ,  a p p r o p r i a t e  areawide 

PRESENT APPLICATION Four th  Year 
Request - Core $94,037 

The most impor t an t  area of Core a c t i v i t y  f o r  t h e  next  Triennium w i l l  e 
b e  t o  1) upgrade t h e  S t a t e ‘ s  h e a l t h  c a r e  d e l i v e r y  s y s t e m  by employing 
RMP r e s o u r c e s  t o  supplement v a r i o u s  e x i s t i n g  c a p a b i l i t i e s  w i t h i n  smaller 
community h o s p i t a l s ;  2) p rov ide  b a s i c  and upgrading t r a i n i n g  c a p a b i l i t i e s  
t o  meet N e w  Mexico’s a n c i l l a r y  h e a l t h  manpower needs ;  3) c o o r d i n a t e  
NM/RMP a c t i v i t i e s  w i th  S t a t e  and a reawide  Comprehensive Hea l th  P lann ing  
a g e n c i e s  and w i t h  Model C i t i e s  programs i n  SanCa Fe and Albuquerque 
t o  deve lop  a h e a l t h  in fo rma t ion  system capab le  of c l e a r l y  d e f i n i n g  
N e w  Mexico’s h e a l t h  needs;  4 )  lend s u p p o r t  t o  t h e  p o s s i b l e  development 
of a n  expe r imen ta l  h e a l t h  services p lann ing  and d e l i v e r y  system 
p r o j e c t  in t h e  Albuquerque area;  and 5) c o o p e r a t e  i n  e x p l o r i n g  t h e  
p o t e n t i a l  f o r  h e a l t h  maintenance o r g a n i z a t i o n s  and area h e a l t h  
educat ion c e n t e r s  i n  New Mexico. 

‘Ihe New Mexico S t a t e  P lann ing  O f f i c e ,  Comprehensive Hea l th  P lann ing ,  
i n  c o l l a b o r a t i o n  w i t h  NM/RMP, developed t h e  mult i -agency development 
of a S t a t e  Hea l th  In fo rma t ion  System €or  New Mexico. 7he  s y s t e m  
h a s  not matured beyond a r e l a t i v e l y  in fo rma l  s t r u c t u r e  due t o  
r e s t r i c t e d  funds.  

T h e  r eg ion  i s  s u p p o r t i n g  t h e  s a l a ry  o f  one Hea l th  P l a n n e r  working 
w i t h  t h e  S t a t e  ClW Agency. T h i s  s a l a r y  w i l l  b e  assumed by t h e  
S t a t e  P lann ing  O f f i c e  beg inn ing  J u l y  1, 1971.  
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The Mid-Rio Grande Heal th  Planning Counc i l , Inc . ,  was a member o f  
t h e  i n i t i a l  i n t e r - agency  group, t o g e t h e r  w i t h  NM/RMIJ and o t h e r  
agenci .eu,  t l i a t  a t tempted t o  deve lop  a S t a t e  Hea l th  In fo rma t ion  System 
for New Mexico. 
bod ie s  and t h e  Mid-Kio Grande HPC and NMEWP s h a r e  h e a l t h  d a t a  
r e s o u r c e s  (pe r sonne l  and p r o c e s s i n g  c a p a b i l i t i e s )  i n  c u r r e n t  e f f o r t s  
to  u t i l i z e  t h e  Hea l th  Planning Counc i l ' s  P a t i e n t  O r i g i n  Study and 
t o  r e f i n e  i n p u t s  t o  t h e  c o r n u n i t y  h e a l t h  p r o f i l e s .  

Cooperat ive a r r a n g e m e n t s s t i l l  e x i s t  among t h e s e  

The D i r e c t o r  and Core s t a f f  undertook a pr imary r o l e  i n  t h e  development 
of a n  o r g a n i z a t i o n a l  s t r u c t u r e  e n t i t l e d  "The Albuquerque Area Hea l th  
C o a l i t i o n "  which was developed i n  o r d e r  t o  become t h e  a p p l i c a n t  
o r g a n i z a t i o n  f o r  an 
D e l i v e r y  Systems Program. This o r g a n i z a t i o n ,  f u n c t i o n i n g  w i t h i n  
t h e  Middle Rio Grande Health Planning Counci l  umbre l l a ,  and w i t h  
t h e  a s s i s t a n c e  of RMP and HPC s t a f f s ,  developed t h e  p r o p o s a l  submi t t ed  
to  t h e  N a t i o n a l  Cen te r  f o r  H e a l t h  S e r v i c e s  Research and Development. 
The r e g i o n  p rov ided  s t a f f  f o r  t h e  development of t he  Nor the rn  New 
Mexico Comprehensive Heal th  P lann ing  Agency "NORCHAP" t o  f a c i l i t a t e  
i t s  t r a n s i t i o n  from o r g a n i z a t i o n a l  t o  p l a n n i n g  s t a t u s .  

Experimental  Heal th  S e r v i c e s  P lann ing  and 

The r e g i o n  w i l l  ass is t  d u r i n g  t h e  coming Triennium i n  d e v e l o p i n g  
CHP a g e n c i e s  i n  t h e  f o u r  b l a m i n g  d i s t r i c t s  of the s t a t e  where such 
o r g a n i z a t i o n s  have not y e t  developed.  

F i f t h  year  - $265,319 S i x t h  year - $278,873 

P r o j e c t  1 - A  NMRMP R e p i s t r y  Program - Four th  Year 

Funds are r e q u e s t e d  f o r  t h r e e  a d d i t i o n a l  years t o  p r o v i d e  
(1 )  d a t a  h a n d l i n g  c a p a b i l i t y ;  ( 2 )  follow-up of medical 

c a r e  f o r  more than  5,000 r e g i s t e r e d  cance r  p a t i e n t s ;  ( 3 )  tumor r e g i s t r y  
s e r v i c e s  f o r  45-50 h o s p i t a l s ;  ( 4 )  d a t a  on c a n c e r  i n c i d e n c e ,  m o r b i d i t y ,  
m o r t a l i t y ,  s tage of d i s e a s q  a t  d i a g n o s i s ,  treatment, s u r v i v i a l ,  e t c . ;  
a n d  ( 5 )  r e g u l a r  r e p o r t s  td 'more than 1,000 p h y s i c i a n s .  

Request 
$94,037 

About e i g h t  more h o s p i t a l s  w i l l  be added f o r  a complete  s t a t e w i d e  
network. I n t e r e s t e d  h o s ? i t a l s  w i l l  deve lop  a p p r o p r i a t e  c l i n i c a l  

a c t i v i t i e s  t o  meet requirements  of  American C o l l e g e  o f  Surgeons. 
I t  i s  hoped t h a t  t h e  r e g i s t r y  s e r v i c e s  w i l l  b e  suppor t ed  e n t i r e l y  by 
l o c a l  h o s p i t a l s  o r  o t h e r  sotrrces by J u l y  1974, w i th  NM/RMP c o n t i n u i n g  
t o  fund o t h e r  p a r t s  of t h e  d a t a  handl ing.  

F i f t h  year - S94,037 S i x t h  y e a r  - $89,886 

P r o j e c t  1 - B  - Hea l th  In fo rma t ion  Mini System 

T h i s  p r o j e c , t  i s  t e r m i n a t i n g  on August 31, 197.1. 
i n s t r u m e n t a l  i n  examining i n t e r n a l  hea l  t h  in fo rma t ion  c a p a b i l i t i e s  
a n d  needs o f  t h e  NM/RNP. I t  focused on t h e  development of h e a l t h  
i n f o r m a t i o n  from census d a t a ,  t h e  promotion of a p p r o p r i a t e  u s e  of  

The s y s t e m  was 
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such i n f o r m a t i o n ,  and t h e  cont i .nuat ion of e f f o r t s  t o  deve lop  a p l a n  
and necessa ry  in t e r - agency  c o o p e r a t i o n  t o  implement t h e  developmental  
phases  o f  a S t a t e  Hea l th  In fo rma t ion  System. 

Fourth Year 
Request 
$36,282 

P r o j e c t  2 - Model Card iac  Care U n i t  

T h i s  program i s  r e q u e s t i r g  renewal-for one 
a d d i t i o n a l  y e a r ,  w i th  the B e r n a l i l l o  County Medical Center ansuming 
t h e  major f i n a n c i a l  r e s p o n s i b i l i t y  by August 3 1 ,  1972. ‘[he CCU 
i s  a home b a s e  f o r  many a c t i v i t i e s  of  t h e  CCU Nurses  ‘ [ r a i n i n g  P r o j e c t  
(#3) and serves as  a c e n t r a l  mon i to r ing  and t e a c h i n g  u n i t  fo r  the 
Remote Monitor ing P r o j e c t  (#14).  NM/RMP s u p p o r t  of the  p r o j e c t  
f o r  t h e  r eques t ed  f o u r t h  year i s  l i m i t e d  t o  p r o f e s s i o n a l  salaries, 
which a s s u r e s  t e a c h i n g  r e s o u r c e s  and f a c i l i t i e s  f o r  b o t h  p r o j e c t s  
# 3  and 1/14. 

P r o j e c t  3 - Coqonary Care Nurses  T r a i n i n g  P r o j e c t  Request 

The p r o j e c t  emphasizes t h e  r e l a t i o n s h i p  between t r a i n i n g  
of  pe r sonne l  i n  c a r d i o v a s c u l a r  care and t h e i r  f u n c t i o n s  i n  t h e  
C e n t r a l  Moni to r ing  U n i t s  and remote s t a t i o n s .  It w i l l  c o n t i n u e  
t h e  four-week c o u r s e  and accelerate t h e  t e a c h i n g  o f  pe r sonne l  who 
w i l l  b e  working i n  t h e  Remote S t a t i o n s  (one-week c o u r s e s ) .  

Four th  Year 

$39,927 

The Remote Monitor ing P r o j e c t  w i l l  e s t a b l i s h  e i g h t  C e n t r a l  U n i t s  
and 23 remote u n i t s  t o  p r o v i d e  q u a l i t y  care i n  l o c a l  f a c i l i t i e s .  
T h e  plan encompasses approximately one-ha1 of t h e  sma l l  h o s p i t a l s  
i n  N e w  Mexico. 1’0 t h i s  end,  t h i s  p r o j e c t  w i l l  t r a in  2 1  r e g i s t e r e d  . 

n u r s e s  f o r  t h e  c e n t r a l  mon i to r ing  u n i t s  and 7 3  n u r s e s  t o  work i n  
the remote u n i t s .  Also,  il six-week c o u r s e  t o  t r a i n  mon i to r ing  
t e c h n i c i a n s  i s  planned,  and w i l l  c o r r e l a t e  a c t i v i t i e s  of t h e  CCU 
P r o j e c t  and t h e  CMJ Remote P r o j e c t .  

0 

F i f t h  y e a r  - $41,387 S i x t h  year - $42,934 

P r o i e c t  4 - IJnif ied Labora to ry  Sc iences  T r a i n i n g  Program Request 

Three a d d i t i o n a l  years are r eques t ed  f o r  t h i s  p r o j e c t ,  which 
a d d r e s s e s  t h e  l a c k  of  t r a i n i n g  f a c i l i t i e s ,  s u p p o r t i n g  pe r sonne l  and 
g r e a t  d i s t a n c e s  t o  p rov ide  c o n t i n u i n g  e d u c a t i o n  f o r  l a b o r a t o r y  
pe r sonne l  i n  a n  e s s e n t i a l l y  r u r a l  popu la t ion .  I n  a d d i t i o n  t o  p r e s e n t  
s t a f f ,  a medical  technology e d u c a t o r  w i l l  be r e c r u i t e d  and i t  i s  
planned t o  d i r e c t  some a t t e n t i o n  toward s p e c i a l i z e d  l a b o r a t o r y  
o r i e n t a t i o n  or  t r a i n i n g  f o r  o t h e r  c a t e g o r i e s  of pe r sonne l  such as 
c a n c e r  r e c o g n i t i o n  and management, h e a r t  d i s e a s e  management, 
kidney d i s e a s e s ,  d i s o r d e r s  of blood.-forming t issues ,  e t c .  

Fourth Year 

$49,950 

F i f t h  Year - $108,663 S i x t h  Year - $55,286 
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P r o j e c t  5 - S t r o k e  and R e h a b i l i t a t i o n  P r o j e c t  Four th  Year 
Reques t  

$103,531 The goa l  o f  t h i s  p r o j e c t  aims a t  s e t t i n g  up a 
d e f i n i t e  s t r u c t u r e  of pe r sonne l  w i t h  s u i t a b l e  
r e h a b i l i t a t i o n  s k i l l s  i n  v a r i o u s  r e g i o n a l  community h o s p i t a l s  and 
smaller s a t e l l i t e  c e n t e r s  around t h e  s ta te .  It i s  hoped t o  b r i n g  
e x p e r t  s t r o k e  and r e h a b i l i t a t i o n  c o n s u l t a t i o n  t o  medical and a l l i e d  
h e a l t h  personnel  i n  s e l e c t e d  urban and r u r a l  communities. 

Nnjor urban c e n t e r s  w i th  s a t e l l i t e  r u r a l  commrinities w i t h i n  New Mexico 
hnve been s e l e c t e d  a s  t a r g e t  areas for  t h i s  p r o j e c t  . ' J 'his w i l l  
p t-ovide t-be s e t t i n g  f o r  formal e d u c a t i o n a l  programs p reeen ted  i n  
t h e  urban c e n t e r ,  w i t h  a home b a s e  i n  Albuquerque. 

The t r a i n i n g  of s u b s t i t u t e  s p e c i a l i s t s  i n  r e h a b i l i t a t i o n  w i l l  b e  an 
important  n e w  component of t h i s  p r o j e c t  and w i l l  f o s t e r  s u b r e g f o n a l i z a t i o n .  
These s p e c i a l i s t s  w i l l  b r i n g  new r e h a b i l i t a t i o n  s e r v i c e s  t o  rural  and 
urban communities, w i t h  RNs and LPNS t r a i n e d  i n  b a s i c  r e h a b i l i t a t i o n  
nu r s ing  t echn iques  and some i n  o c c u p a t i o n a l  and p h y s i c a l  t he rapy .  

A s  p h y s i c i a n s ,  urban community h e a l t h  l e a d e r s  and s u b s t i t u t e  s p e c i a l i s t s  
ga in  e x p e r t i s e  and c a p a b i l i t y  i n  p l ann ing  f o r  p a t i e n t s ,  a r e d u c t i o n  
i n  p r o j e c t  a c t i v i t y  w i l l  begin.  
of t h e  sub reg ions  w i l l  b e  s e l f - s u f f i c i e n t  by t h e  end of the t r i enn ium.  

. -  

It i s  a n t i c i p a t e d  t h a t  a t  l ea s t  f i v e  

F i f t h  Year - $108,663 S i x t h  Year - $114,103 

P r o i e c t  6 - Emergency Medical S e r v i c e s  P r o j e c t  Four th  Year 

Ad a d d i t i o n a l  t h r e e  years s u p p o r t  is r eques t ed  t o  $67,700 
con t inue  e d u c a t i o n a l  programs des igned  to  improve t h e  
knowledge and d e l i v e r y  of s k i l l s  of p h y s i c i a n s ,  a l l i e d  h e a l t h  
p r o f e s s i o n a l s  and r e l a t e d  occupa t ions .  

The c u r r i c u l a  of  e d u c a t i d a l  programs have been developed and t e s t e d  
ove r  t he  p a s t  two y e a r s .  
f o r  Rio A r r i b a  County based a t  t h e  Espanola  H o s p i t a l  w i t h  mobile  
components a t  Chama and Tierra Amarilla. 
arrangements have been e s t a b l i s h e d  with t h e  h o s p i t a l ,  t h e  S t a t e  
Highway T r a f f i c  S a f e t y  Commission, t h e  Medical A s s o c i a t i o n ,  and t h e  
Rio A r r i b a  County Commissioners t o  implement t h e  program. 

Request 

A l so ,  a p i l o t  p r o j e c t  w i l l  b e  developed 

Coopera t ive  working 

A school  f o r  Emergency Medical Techn ic i ans  developed from t h e  N4P 
Tra in ing  program fo r  ambulance pe r sonne l .  

months and c u r r i c u l u m  was p repa red  by Dunlap A s s o c i a t e s .  
T r a i n i n g  r e q u i r e s  t h r e e  

F i f t h  Year - $70,880 S i x t h  Year: $74,251 

. .. . . .... . . 

A -  n . - 
I 

t 

Other a s p e c t s  of  t h e  program i n c l u d e  r a d i o  communications, c a t e g o r i z a t i o n  
of h o s p i t a l  emergency depa r tmen t s ,  expansion of f i r s t - a i d  t r a i n i n g  
nnd e v a l u a t i o n  of e d u c a t i o n a l  p rograms- -p re - t e s t ,  p o s t - t e s t ,  demonstra-  
t i o n  of l e a r n e d  s k i l l s ,  a t t i t u d e s ,  c o s t  t r a i n e e  r a t i o ,  r e c i p r o c a t i n g  

b e n e f i t ,  a t t e n d a n c e ,  s t u d e n t  e v a l u a t i o n ,  e t c .  
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Pro i e e t  #7 - Continuing Education Program Four th  Year 

Three a d d i t i o n a l  y e a r s  are reques ted  t o  provide $24,983 
suppor t  f o r  o p p o r t u n i t i e s  f o r  h e a l t h  p r o f e s s i o n a l s ,  

Requ e s t  0 
working i n  i n s t i t u t i o n a l  s e t t i n g s  and p r i v a t e  p r a c t i c e ,  t o  update  
s k i l l s  and knowledge. 

C i r c u i t  programs have f o s t e r e d  t h e  development o f  workshops and o t h e r  
types  of programs f o r  a l l i ed  h e a l t h  personnel  i n  o u t l y i n g  areas. For  
i n s t a n c e ,  t h e  S t r o k e  R e h a b i l i t a t i o n  Team h a s  been involved as wel l  
a s  t h e  Coronary Care Nurses T r a i n i n g  and P e d i a t r i c  Pulmonary Center  
programs. 

The program i s  viewed as a c o n t i n u i n g  a c t i v i t y ,  p a r t i c u l a r l y  t h e  
c i r c u i t  r i d i n g  program, which provides  p r e s e n t a t i o n s  t h a t  are t i m e l y  
and convenient  t o  remote p r a c t i t i o n e r s .  One important  sp in-of f  e f f e c t  
i s  t h e  o r g a n i z a t i o n  of workshops by  l o c a l  people ,  u t i l i z i n g  l o c a l  
r e s o u r c e s  and f a c i l i t i e s .  

Another p r i n c i p a l  t h r u s t  of t h e  p r o j e c t  w i l l  b e  t h e  p r e s e n t a t i o n  of  
symposia and ~ ,-- seminars  --- . . i n  Albuquerque. The s t a f f  w i t h  c o o p e r a t i o n  of 
Core, m&$l guide  a n d  coordinate-ot€Ger~pWgYamT 
f o r  close i n t e r a c t i o n  w i t h  program goals .  

- ’  

F i f t h  year: $25,573 S i x t h  Year: $26,198 

P r o j e c t  8 - Heal th  Sc iences  Informat ion  C e n t e r  Four th  Year 
Request 

T h i s  r e q u e s t  i s  f o r  t h r e e  a d d i t i o n a l  years, and t h e  $17,395 
r e g i o n  s ta tes  t h a t  i t  does n o t  expec t  i t  t o  t e r m i n a t e  a s  long  as 
RMP e x i s t s .  
impact w i l l  b e  phased o u t  d u r i n g  1972 and 1973. 

By means of a VATS t e lephone  s e r v i c e ,  l i t e r a t u r e  and b i b l i o g r a p h i c  
s e a r c h e s  are reques ted .  The p r o j e c t  assists smaller community 
h o s p i t a l s  i n  upgrading h e a l t h  and medical informat  ion for  l o c a l  

aries. 
e w  Mexico provides  r e f e r e n c e  s e r v i c e s  and h a s  absorbed some 

However, a s p e c t s  of t h e  p r o j e c t  t h a t  are n o t  demonst ra t ing  

The L i b r a r y  of t h e  Medical Sc iences  of t h e  U n i v e r s i t y  

o f  t h e  overload from t h e  p r o j e c t .  The Dial Access audio- tapes  
w i l l  
s e r v i c e  w i l l  become a f u n c t i o n  of RMP Core s t a f f ,  a l though t h e  
p r o j e c t  and L i b r a r y  s t a f f  w i l l  c o n t i n u e  t o  house t h e  equipment 
and provide  an  answering s e r v i c e .  

n o t  b e  emphasized d u r i n g  t h e  coming y e a r  and t h e  VATS t e lephone  

F i f t h  Year $21,955 S i x t h  Year - $23,188 -- 
P r o i e c t  9 - P e d i a t r i c  Pulmonary Center  Four th  Year 

The request w i l l  fund a n  a d d i t i o n a l ,  t h r e e  year 
suppor t  bu t  on a d i m i n i s h i n g  scale. 
a comprehensive h e a l t h  c e n t e r  f o r  a l l  c h i l d r e n  wi th  c h r o n i c  
pulmonary d i s e a s e .  

Request 
$70,150 

The funds provide  



The Pulmonary C e n t e r  i s  housed i n  t h e  Bataan R e h a b i l i t a t i o n  Cen te r  
w i th  a s s o c i a t e  l a b o r a t o r y  f a c i l i t i e s  i n  t h e  Lovelace Foundation and 
teachin:. f a c i l i t i e s  i n  t h e  Bataan Hospi ta l -Lovelace Foundation Medical 
Center .  The s t a f f  w i l l  be dec reased  from 15 t o  13 f o r  t h e  n e x t  t h r e e -  
y e a r  pe r iod .  
t h e  p r e s e n t  y e a r  and f u r t h e r  dec reased  t o  7296 and 66% d u r i n g  t h e  fol lowinP 
two y e a r s .  
C y s t i c  F i b r o s i s  Research Foundation and f e l low-sh ips  a r e  b e i n g  r eques t ed .  
Traininp, and e d u c a t i o n a l  programs w i l l  con t inue  a s  p r e s e n t l y  set  f o r  e x t e r n s ,  
r e s i d e n t s ,  f e l l o w s  and s t u d e n t  nu r ses .  I n  a d d i t i o n ,  community v i s i t a t i o n  
t r a i n i n R  programs are planned t o  con t inue  w i t h  v i s i t a t i o n s  t o  4 major and 
2 s m a l l e r  communities. 

The budnet r e q u e s t e d  f o r  t h e  f i f t h  y e a r  w i l l  be 80% of 

Other  s o u r c e s  o f  fundin? have been l o c a t e d  through t h e  Na t iona l  

F i f t h  Year - $62,450 S i x t h  Year -$55,864 

P r o j e c t  #lA - Cardiopulmonary Eva lua t ion  Cen te r  

For  t h e  f i n a l  y e a r  of RMP s u p p o r t ,  t h e  program w i l l  
expand its a c t i v i t i e s  i n t o  exercise t e s t i n g  and w i l l  
con t inue  s p o n s o r i n g  l e c t u r e s  and o t h e r  e d u c a t i o n a l  a c t iv i t i e s  for p h y s i c i a n s  
and n u r s e s  i n  n o r t h e r n  New Mexico. The New Mexico D i v i s i o n  o f  Vocat ional  
R e h a b i l i t a t i o n  w i l t  buy some n e c e s s a r y  equipment t o  a s s i s t  i n  expansion o f  
l a b o r a t o r y  c a p a b i l i t i e s .  The primary a c t i v i t y  w i l l  con t inue  to  be  t h e  pro- 
v i s i o n  o f  cardiopulmonary e v a l u a t i o n  services, and r e s p o n s i b i l i t y  f o r  con- 
t i n u i n g  t h e  C e n t e r  w i l l  be f u l l y  assumed by S t .  Vincent H o s p i t a l  a f t e r  
August 31, 1972. 

Four th  Year 
Request 
$8,500 

P r o j e c t  #16 - H e a r t  Sound and Murmur Sc reen ing  Program Four th  Year 
Request 

This p r o j e c t  ( fo rmer ly  8 1 2 )  was i n i t i a t e d  o r i g i n a l l y  w i t h  $23,302 
funds from 02 y e a r  b a l a n c e s  as  a p i l o t  program f o r  s i x  
months only.  Committee/Council reviewed a r e v i s e d  p r o t o c o l  i n  
J snua ry /Februa ry  1971, and approved w i t h o u t  funds f o r  t h r e e  y e a r s .  The 
r e g i o n  now r e q u e s t s  funds a t  a reduced level t o  c o n t i n u e  t h i s  a c t i v i t y  f o r  
t w o  more y e a r s ,  w i t h  emphasis s h i f t i n R  from k i n d e r g a r t e n  groups t o  t h i r d  
g rade  c h i l d r e n  i n  T i t l e  I i c h o o l s  and f o u r t h  and t e n t h  nrades i n  ru ra l  and 
pueb lo  or r e s e r v a t i o n  s e t t i nas .  P l a n s  a r e  underway t o  r e a c h  c h i l d r e n  i n  
t h e  Navjo r e s e r v a t i o n  a r e a  t h i s  yea r .  An a d d i t i o n a l  computer is r eques t ed  
which’ w i l l  d v e  them t h r e e  PhonoCardioScan computers.  P r o j e c t  a c t i v i t i e s  
w i l l  be c o o r d i n a t e d  wi th  t h o s e  o f  t h e  S t r e p t o c o c c a l  Throat  C u l t u r e  ProRram 
(#l5) and w i l l  c o n t i n u e  t o  work c l o s e l y  w i t h  t h e  NM/RMP R e g i s t r y  Program to  
r e f i n e  r e g i s t r y  p rocedures  t o  t r a c k  New Mexico c h i l d r e n  w i t h  o r g a n i c  h e a r t  
d i s e a s e .  

F i f t h  Year - $24,274 S i x t h  Year - r) - 
P r o j e c t  817  - Leukemia-Lymphoma Propram Fourth Year - Request 

$31,600 T h i s  proErem ( fo rmer ly  & l 3 )  w i l l  mob i l i ze  and c o o r d i n a t e  
p h y s i c i a n s  and f a c i l i t i e s  throughout  t h e  s t a t e  t o  p rov ide  
t h e  most c u r r e n t  e f f e c t i v e  i n v e s t i g a t i v e  and t h e r a p e u t i c  t o o l s  i n  a more 
uniform manner. During t h e  p i l o t  phase ( f i r s t  y e a r )  2 1  p h y s i c i a n s ,  most ly  
p r i v a t e  p r a c t i t i o n e r s ,  committed t h e i r  s u p p o r t  to  t h i s  program. Groups 
have been e s t a b l i s h e d  i n  chemotherapy, r a d i o t h e r a p y ,  i n f e c t i o u s  d i s e a s e  
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and blood services. P r o t o c o l 8  developed by e x p e r t  chemothe rap i s t s  were 
e s t a b l i s h e d  to  p rov ide  a more u n i f o r m  approach t o  therapy.  

The blood s e r v i c e s  proup w i l l  deve lop  more e f f e c t i v e  means of p r o v i d i n g  
t h e  i n t e n s i v e  p l a t e l e t  t r a n s f u s i o n  s u p p o r t ,  and an oncolopy p a t i e n t  review 
confe rence  w i l l  be  e s t a b l i s h e d .  This w i l l  c o o r d i n a t e  a c t i v i t i e s  between 
t h e s e  v a r i o u s  groups and u t i l i z e  t h e  e x p e r t i s e  of p h y s i c i a n s  w i t h  major 
i n t e r e s t s  i n  c a n c e r ,  i n c l u d i n g  t h e  su rgeon ,  t h e  p a t h o l o g l e t ,  t h e  oncoloa,y 
n u r s e  and t h e  s o c i a l  worker. T r a i n i n g  f o r  oncology nu r se8  will be undertaken 
and t e a c h i n g  programs w i l l  be developed f o r  major h o s p l t a l a .  A c e n t r a l  
i n f o r m a t i o n  bank w i l l  be a c t i v e l y  followed. 

During t h e  l a s t  t w o  y e a r s  of t h i s  Triennium, t h e  p r o j e c t  w i l l  s e e k  s u p p o r t  
from t h e  Cancer Memorial Research Fund, t h e  New Mexico Leukemia Lymphoma 
S o c i e t y ,  I n c . ,  and t h e  N a t i o n a l  Cancer I n s t i t u t e .  One NCI Rrant ha8 a l r e a d y  
been approved 

F i f t h  Year: $33,342 S i x t h  Year: $35,188 

P r o j e c t  #I4 - Remote Coronary Care P r o j e c t  Fourth Year 
R e  q ue s t 
$57,463 This p r o j e c t  was approved by Counci l  i n  J u l y  t 9 7 0  f o r  

t h r e e  y e a r s  w i t h o u t  a d d i t i o n a l  funds.  It was implemented 
from 02 b a l a n c e s  f o r  one y e a r  on ly .  The p r e s e n t  a p p l i c a t i o n  r e q u e s t s  two 
y e a r s  funding. A t  p r e s e n t  t h e  U n i v e r s i t y  Heights  H o s p i t a l ,  Albuquerque, 
and t h e  C iho la  General  H o s p i t a l  i n  Gran t s  (70  miles away) are t i e d  i n t o  
t h e  B e r n a l i l l o  County Medical Cen te r  by remote moni to r ina .  
Los A l m o s  H o s p i t a l  is  monitored by Bataan Memorial H o s p i t a l  i n  Albuquerque, 
and t h e  l a t t e r  h o s p i t a l  w i l l  now become a cen t r a l  mon i to r ing  point for 
h o s p i t a l s  i n  S a n t a  Rosa (120 miles)and Tucumcari (160 miles). During t h e  
f i r s t  y e a r  it is a n t i c i p a t e d  t h a t  e i g h t  small community h o s p i t a l s  w i l l  be  
i n c o r p o r a t e d  i n t o  3 networks f o r  remote monitor ing.  A t r a i n i n g  program 
f o r  mon i to r ing  t e c h n i c i a n s  is ongoing i n  c o o r d i n a t i o n  w i t h  o t h e r  h e a r t  
d i s e a s e  p r o j e c t s .  

The second and t h i r d  y e a r s  of t h e  program w i l l  e s t a b l i s h  u n i t s  in Las C r u c e s ,  
San ta  Fe,  Clovis, Farmington and Raton. When t h i s  is accomplished,  n e a r l y  
one-half  o f  t h e  52 sma l l  h o e p i t a r s  i n  t h e  s t a t e  (90% of t h e  s t a t e ' s  g e n e r a l  
h o s p i t a l  system) w i l l  be ab le  t o  p r o v i d e  q u a l i t y  c a r e  f o r  a c u t e  h e a r t  
p a t i e n t s .  The c e n t r a l  mon i to r ing  and i t s  remote s t a t i o n s  w i l l  be u s e d  as 
a n u c l e u s  f o r  c o n t i n u i n g  e d u c a t i o n a l  programs f o r  p h y s i c i a n s  and n u r s e s ,  a s  
w e l l  a s  a r e g i o n a l  i n f o r m a t i o n  c e n t e r ,  d a t a  co l l ec t ing  u n i t ,  e tc .  

S ince  A p r i l  2971, 

F i f t h  Year: $68,385 S i x t h  Year: - 0 - 
P r o j e c t  #I5 - Streptococcal Throa t  C u l t u r e  Program F o u r t h  Year 

Request 
A s  a companion t o  p r o j e c t  #I4 above, t h i s  promam $24,950 
was s i m i l a r l y  i n a u w r a t e d ,  and r e q u e s t s  two y e a r s  
s u p p o r t .  The proqram will be ex tended  t o  s o u t h e r n  New Mexico by mid-june 1971 
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and the physicians' otfice program will move into northern New Mexico 
by earty-August 1971. Physicians receive reports at two month,intervals 
and further refinement of the reporting procedure is expected. The \ 

New Mexico Heart Association i a  co-sponsor of this propram. 

Fif th  Year -. $25,498 Sixth Year Z-0 - 

RMPS/GRB 6 / 4 / / L  
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- C h i e f ,  G r a n t s  Review Branch,  

C h i e f ,  G r a n t s  Management Branch i. I 

* I .  

A c t i n g  C h i e f ,  Regional  Development 

. 
S t a f f  i n  a t t e h d a n c e :  Jessie F. S a l a z a r ,  G r a n t s  Review Branch 

Rodney Mercker,  Grants Management Branch 
Cecilia C.  Conra th ,  Continui.ng Educat ion and 

Joan Ensor ,  Program P lann ing  and E v a l u a t l o n  
Michael  P o s t a ,  Regional  Development Branch 
Joseph  O t t ,  O f f i c e  of  Systems Management 

T r a i n i n g  Eranch 

S t a f f  review d e a l t  w i t h  o v e r a l l  program i s s u e s ,  and was based upon 
a n  awareness  t h a t  a s i t e  v i s i t  ( t h e  f i r s t  i n  t h r e e  y e a r s )  i s  scheduled 
f o r  June  8-9,  1971, From the g e n e r a l  d i s c u s s i o n ,  a l i s t  of  impress ions  
and c a n c e r n s  emergedo It i s  hoped t h a t  c l a r i f i c a t i o n  and a b e t t e r  
u n d e r s t a n d i n g  of  t h e  NM/RMP c a n  b e  gained by t h e  c i t e  v i s i t  team, Miss 
Conrath, who w i l l  p a r t i c i p a t e , w a s  a member of  a v i s i  t i n e  team organ ized  
by t h e  Experimental  Hea l th  S y s t e m s  on A p r i l  1. 
p a r t i c i p a n t  i n  t h e  RMPS Management Asse-ssment v i s i t  on May 5-7, 1971,  

It was g e n e r a l l y  ag reed  t h a t  t h e  NM/RMP i s  a "one man program." 
The re  a p p e a r s  t o  be  a l a c k  of communication n o t  only among s t a f f ,  
b u t  p a r t i c u l a r l y  from Core s t a f f  t o  p r o j e c t  s t a f f  and t o  community 
h o s p i t a l s .  

The Nurse C o o r d i n a t o r  i s  b e l i e v e d  t o  b e  i m a g i n a t i v e  and competent ,  b u t  
is  a p p a r e n t l y  s tymied i n  implementat ion of a l l i e d  h e a l t h  t r a i n i n g  
programs due  t o  t h e  C o o r d i n a t o r ' s  r e l u c t a n c e  t o  d e l  e p t e  a n y  
r c s p o n s j b i l i t y  i n  these a r e a s o  

Dr, Oseasohn, who was r e s p o n s i b l e  f o r  much c r e a t i v e  plannl.ng i n  the 
e a r l y  days  .of t h e  program, h a s  l e f t  t h e  RMP t o  head u p  t h e  Medical School 

M r .  Mercker was a 
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Depnrtincnt of Cormininity Medicine.  
R gap i n  the p l a n n i n g  a s p e c t s  of t h e  NM/RXI! as well a s  c o n t i n u i n g  
program e v a l u a t i o n .  
or p o r t i o n s  of p r o j e c t s  b e i n g  e v a l u a t e d , . b u t  no real d a t a  on program 
evaluat ion.  

D r .  Oseasohn's  d e p a r t u r e  has l e f t  

There i s  some evidence of i n d i v i d u a l  a c t i v i t i e s ,  

1 The o p e r a t i o n a l  p r o j e c t s  a l l  a p p e a r  to  be  p r o v i d e r - o r i e n t e d ,  w i t h  

aware of e x i s t i n g  m i n o r i t y  problems, y e t  t h e  a p p l i c a t i o n  d o e s  n o t  
i n d i c a t e  that  the NM/BlP (as a program o b j e c t i v e )  i s  g i v i n g  any 
a t t e n t i o n  t o  such problems. 

A v e r y  h i g h  p e r c e n t a g e  (over 5074 of t h e  p o p u l a t i o n  pays f o r  i t s  own 
h e a l t h  s e r v i c e s .  N e w  Mexico 3.s probably t h e  o n l y  s t a t e  i n  t h e  union 
t h a t  does not c o v e r  a t  least  one -ha l f  of i t s  p o p u l a t i o n  through 
g roup  h e a l t h  i n s u r a n c e .  

There is  some e v i d e n c e  of a r e l u c t a n c e  on the part:  of t h e  NM/RMP t o  
t u r n  away from t h e  c a t e g o r i c a l  ( h e a r t ,  c a n c e r ,  s t r o k e )  approach.  
The C o o r e i n a t o r  d i f f e r e n t i a t e s  Core s t a f f  as " c a t e g o r i c a l "  and 
"admin i s t  r a t  i v e .  ' I  .I 

v e r y  l i t t l e ,  i f  any ,  consumer r e p r e s e n t a t i o n .  C.ore s t a f f  i s  q u i t e  $ i  I 

D 

S t a f f  b e l i e v e s  t h a t  Cornprehensive Hea l th  P l a n n i n g  invdlvement  by t h e  
NM/RMP is  a p l u s .  An IWP H e a l t h  P lanne r  i s  s t a t i o n e d  i n  t h e  S a n t a  
Fe CHP O f f i c e ,  and h i s  s a l a r y  w i l l  be  picked up by CHP beg inn ing  
J u l y  1. 
c o u n c i l s "  i n  f o u r  d i s t r i c t s  throughout  t h e  s ta te .  There i s  a n  
Area H e a l t h  C o a l i t i o n  i n  Albuquerque, which i s  t h e  a p p l i c a n t  
o r g a n i z a t i o n  f o r  t h e  Exper imen ta l  Hea l th  S e r v i c e s  and D e l i v e r y  Systems. 

H e  h a s  been a s s i s t i n g  i n  t h e  development of " i n t e r i m  

The New Mexico Comprehensive Hea l th  P lann ing  Counc i l  (NORCHAP) was 
. a s s i s t e d  i n  i t s  fo rma t ion  as a 314 (b) agency by t h e  C o o r d i n a t o r  of  
h?f/RMP, D r .  F i t z .  Mr. Thomas I. Harn i sh ,  t h e  Execu t ive  Director, 

i s  t h e  sponsor  of  NORCHAP', i s  a member of t h e  RAG. 
t h a t  even  though t h e r e  i s  a l o t  of p l ann ing  t a l e n t  i n  t h e  Albuquerque 
area, no r e a l  l e a d e r  i n  t h e  e x i s t i n g  agencj.es h a s  emerged. There is 
a tendency t o  o r g a n i z e  a new agency about: e v e r y  s i x  months, o r  
whenever a new program a p p e a r s  on t h e  ho r i zon .  
f e e l i n g ,  ei ther i n  t h e  a p p l i c a t i o n ,  o r  i n  s t a f f  awareness ,  as  t o  
the involvement  of t h e  S t a t e  Department of H e a l t h  i n  h e a l t h  p l ann ing ,  

, of t h e  P r e s b y t e r i a n  Eledical S e r v i c e s  of t h e  Southwest ,  Inc. ,  which 
I t  was noted 

There was n o  r e a l  
* 

The RAG h a s  been broadened t o  i n c l u d e  some m i n o r i t i e s  and l a y  
people ,  a l t h o u g h  t h e  E x e c u t i v e  Cornmitree (mainly p h y s i c i a n s )  i s  b e l i e v e d  
t o  b e  t h e  power group (and decis ion-making)  of t h i s  body. Program. 
a c t i v i t i e s  a re  l a r g e l y  medical  s choo l  c e n t e r e d  and p r o v i d e r  o r i e n t e d  
r a t h e r  t han  p a t i e n t  (people)  o r i e n t e d .  S t a f f  i s  of t h e  o p i n i o n  th , a t  

N e w  Plexico c l i n g s  t o  the "co lon ia l i sm"  of the p a s t ,  w i t h  no a p p a r e n t  
a t t e n t i o n  g i v e n  t o  a n c i e n t  communication problems between i t s  "Anglo" 
p o p u l a t i o n  and t h e  Span i sh  American and I n d i a n  c i t i z e n s .  
member RAG., 37 are  males. 
a t t e m p t  a t  s u b - r e g i o n a l i z a t i o n .  

O f  t h e  41 
The r eg ion  d o e s  not seem t o  b e  making any 

I '. .' . .... . , ..- . . . I . . /  .. I 
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was no~.ed that. thc:rc h a v e  L c c n  rto stiJtc$wide confcrcmco:; in pi-nmoting 

ssistlints. si;ifE f e l t  t h i s  i>i sigri i  r j c ; i n t  for a11 arrha 
u C e  rii;iripc)wcAi- prul>leiiis. Also,  tI i(.t-c w:is  no jnt l icnt ion 

or  involveincnt b y  thc  Ilurcau of Inclinn AKfairs jii J<MP h e a l t h  planning. 

a l i l l o  County Hosp i t a l  i s  the  only h o s p i t a l  i n  Albuquerque providing 
p a t i e n t  s e r v i c e s ,  o r  s e r v i c e s  f o r  i nd igen t  p a t i e n t s .  T h i s .  i s  the  
h ing  h o s p i t a l  f o r  t h e  Medical School. This  pointed t o  t h e  

obse rva t ion  t h a t  there is a g r e a t  d e a l  of  emphasis on t h e  P resby te r i an  
i t a 1  Se rv ices  and it was noted t h a t  a number of RAG members are 
e s e n t a t i v e s  of  t h a t  i n s t i t u t i o n .  

e s t a f f  d i d  not  d e a l  i n  depth wi th  t h e  reques t  f o r  Developmental 

.._ . .  

Eunds, ques t ions  were r a i s e d  a s  t o  how th-e var ious  components f i t  
i n t o  a t o t a l  package. 
f o r  approving Developmental funds, and t h e  reasons  f o r  such broad areas 
they propose. 

The s i te  team should explore  t h e  r e g i o n ' s  p lan  

orm 16  f o r  p r o j e c t s  3 ,  4 and 9 request s t i pends  which a r e  be l ieved  
i n  c o n f l i c t  w i th  Council  po l icy .  

idney Disease KMPS s t a f f  have visited t h e  NM/IIMP with a view 
t o  a t t a i n i n g  some knowledge of l o c a l  management resources f o r  r e n a l  

asc .  It has been repor ted  t h a t  t h e  D r .  Condon (a lady phys ic ian)  
t hc  Veterans IJospi ta l  who was named by Dr, F i t z  a s  t h c  person 

r e spons ib l e  f o r  planning a kidney program i n  N e w  Mexico, has l e f t  
t h e  VA Hosp i t a l  and moved t o  Iowa. 
new kidney plans.  

P seems t o  have "dropped t h e  b a l l "  r e l a t i v e  t o  the  Es t anc ia  
t ,  which rece ived  much n a t i o n a l  acclaim, planned under RMP 
es and funded by NCHSR&D. 
r o j e c t  as a p i l o t  for  r e p l i c a t i o n  i n  o t h e r  par ts  of t h e  s ta te .  

as some opin ion  t h a t  t h e  reg ion  may he  tending  t o  "drop t h e  

The v i s i t i n g  team needs to  exp lo re  

The o r i g i n a l  p lan  proposed t o  u s e  

b a l l "  i n  t h e  planning f o r  Heal th  Se rv ices  Planning and Del ivery 
Systems as w e l l .  Dr. F i t z  appears  t o  view t h e  IIMP as a broker ,  
u t i l i z i n g  IWl' funds t o  gene ra t e  t h e  i n t e r e s t ,  then once t h e  program i s  
underway, moves on t o  g reene r  pas tu re s .  
completely nega t ive ,  b u t  s t a f f  t h i n k s  t h a t  t h e  program s u f i e r s  from a l ack  of  

e e l i n g  of c o n t i n u i t y  o r  cohesiveness  i n  planning. 

?h i s  i s  not  be l i eved  t o  be 

Previous f i s c a l  and budget ing problems appear  t o  have been cor rec ted .  
reg ion  has  a h i s t o r y  of large car ry-over  ba lances .  The Grants  

agement Branch r e p o r t s  t h a t  t h i s  should not be a problem t h i s  year  ' 

i n  t h e  fu tu re .  

I 

T h e  r e g i o n - h a s  submit ted a budget r eques t  based on 
D r .  Vernon Wilson le t ter  of A p r i l  7 ,  1971 which l i m i t e d  the  

suppor t  f o r  t h i s  reg ion  a t  $912,313 based on it p resen t  funding 
level ,  w i l l  b e  needed f o r  t h e  Triennium. 
and GMD with D r .  F i t z ,  who w i l l  submi t  a n  a l t e r n a t i v e  p l an ,  f o r  an 
expanded request. 

This  was d i scussed  by GRB 

The p resen t  budget request i s  u n r e a l i s t i c ,  should 
i t i o n a l  funds become a v a i l a b l e .  
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Equipment a i d  computer c o s t s  reques ts  need explora t ion  by the  s i t e  team. 
There are sone e x i s t i n g  i e d e r a l  sources  t h a t  may be ab le  t o  provide 
these  more economically. 

I n  summary, t h e  RMPS s t a f f  found the app l i ca t ion  we l l  w r i t t e n  and 
adequate  i n  i t s  p resen ta t ion .  It r a i s e s  many ques t ions ,  however, 
(not a l l e v i a t e d  by the  new format) and concerns out l ined  i n  t he  
foregoing  which need t o  be explored i n  g r e a t e r  depth by the  
s i t e  v i s i t  team. 

Publ ic  Health Advisor 
Grants Rev iew Branch 

0 .  

r .  
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Core s t a f f  i s  s t i l l  organized around t h e  c a t e g o r i c a l  d i s e a s e s ,  w i t h  
A s s i s t a n t  Coord ina to r s  r e s p o n s i b l e  f o r  a group of p r o j e c t s  i n  t h e s e  
a r e a s .  
pursue i t s  primary g o a l s ,  i t s  o b j e c t i v e s  of s u b - r e g i o n a l i z a t i o n ,  and 
t o  l i n k  t o g e t h e r  a l l  of t h e  planning and p r o j e c t s  i n t o  an i n t e g r a t e d  
program. The Coordinator  r e f e r r e d  t o  t h i s  as a " v e s t i g i a l  c a t e g o r i c a l  
s t r u c t u r e . "  Core s t a f f  h a s  been a c t i v e l y  involved w i t h  o t h e r  f e d e r a l  
a g e n c i e s ,  e s p e c i a l l y  Comprehensive Heal th  Planning.  I t  i s  a l so  
involved i n  deve lop ing  community o r g a n i z a t i o n  and p l ann ing  i n  t h e  Four  
Corne r s  area. S t a f f  would l i k e  t o  ass is t  i n  deve lop ing  Area Hea l th  
Educat ion C e n t e r s ,  b u t  t h e r e  does not  appear  t o  be t h i s  e x p e r t i s e  on 
Core s t a f f  a t  p r e s e n t .  I t  was r e p o r t e d  t h a t  p l ann ing  f o r  such c e n t e r s  
i s  be ing  exp lo red  by t h e  Dean's o f f i c e  and n o t  by NM/RMP s t a f f .  

T h i s  emphasis appea r s  t o  i n h i b i t  t h e  r e g i o n ' s  a t t e m p t s  t o  

The r eg ion  h a s  a p p a r e n t l y  not cons ide red  how t h e  Emergency Hea l th  
Personnel  Act might be implemented i n  N e w  Mexico, a l though  t h e r e  was 
a n  i n d i c a t i o n  t h a t  t h i s  could become a f u t u r e  f u n c t i o n  of NM/RMP. 
T h i s  might be t h e  sou rce  of phys i c i ans  f o r  t h e  Model C i t i e s  a c t i v i t i e s  
i n  Albuquerque, San ta  Fe and Rio A r r i b a  County. 

The reviewers r ece ived  t h e  impression t h a t  t h e  NM/RMP sees i t s e l f  
i n  t h e  r o l e  of  "broker" of RMP funds. However, once t h e  RMP funds 
are  a l l o c a t e d  f o r  t h e  v a r i o u s  a c t i v i t i e s  such as Model C i t i e s ,  t h e r e  
does no t  a p p e a r  t o  be much c o o r d i n a t i o n  of e f f o r t  o r  follow-up on 
t h e  p a r t  o f  Core s t a f f .  

While t h e  NM/RMP h a s  enjoyed c l o s e  c o o p e r a t i o n  wi th  both A and B a g e n c i e s  
of CHP, and Model Ci t ies ,  t h e r e  i s  an absence of a f i r m  program of  a c t i o n .  
These a g e n c i e s  are e a g e r  t o  p a r t i c i p a t e  i n  RMP a f f a i r s  and would l i k e  
t o  o r g a n i z e  a Neighborhood Hea l th  Cen te r .  There was u n c e r t a i n t y ,  however, 
abou t  t h e  s o u r c e  o f  necessary funds.  

The Committee was impressed t o  l e a r n  t h a t  t h e  NM/RMP h a s  e x c e l l e n t  
r e l a t i o n s h i p s  w i t h  o t h e r  h e a l t h  a g e n c i e s  i n  t h e  s t a t e . .  There are  
some town/gown proj lems wj th  t h e  S t a t e  Medical S o c i e t y ,  b u t  t h e  RAG,  
through i t s  Execut ive Committee, appea r s  t o  have c r e d i b i l i t y ,  a t  
l eas t  i n  t h e  Albuquerque and San ta  Fe areas. Although d e c e n t r a l - i z a t i o n ,  
r e g i o n a l i z a t i o n  and p e r i p h e r a l  d i s s e m i n a t i o n  a r e  s t a t e d  major o b j e c t i v e s  
(by t h e  RAG) f o r  t h e  f u t u r e ,  t h e  r e p r e s e n t a t i o n  from p e r i p h e r a l  areas 
is  minimal. The RAG does r e p r e s e n t  well t h e  areas where c a r e  i s  a v a i l a b l e ,  
as  i t  a l s o  r e p r e s e n t s  some areas of need. I t  would a p p e a r ,  however, t h a t  
more RAG i n p u t  as t o  o t h e r  :oca1 needs would seem d e s i r a b l e ,  and p o s s i b l e ,  
i f  a c t i v e  r e p r e s e n t a t i o n  can  be found f o r  o t h e r  h igh  need a r e a s .  The 
RAG a p p e a r s  t o  f u n c t i o n  more as a "board of  approval"  r a t h e r  t han  an 
ac t ive  policy-making body. 

There i s  l i t t l e  evidence of c a p a b i l i t y  on t h e  p a r t  of Core s t a f f  i n  
e v a l u a t i o n  p rocedures ,  and t h i s  segment of  t h e  NM/RMP needs a t t e n t i o n  
and s t r e n g t h e n i n g .  
p l ann ing  i n  t h i s  d i r e c t i o n ,  no formal p l a n  o r  s t r a t e g y  was p r e s e n t e d .  

Although t h e r e  i s  adequa te  s t a f f  t o  beg in  some 

The Review Committee r e c a l l e d  t h a t  i n  i n i t i a l  s t a g e s  t h e r e  was 
a n  excess  dependency on t h e  r e s o u r c e s  of W/RMP on t h e  p a r t  of t h e  
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1. T h e r e  now a p p e a r s  t o  be  a c lear  s e p a r a t i o n  
i s t r a t i v e  r e s p o n s i b i l i t i e s .  

t i o n a l  a c t i v i t i e s  seem t o  be  p r o c e e d i n g  

titularly a p p r o p r i a t e  t o  N e  Mexico. Based 
u a t e  r e s o u r c e s ,  i n t e r e s t  a 

s u b r e g i o n a l  c e n t e r ,  whrlch coul 
of t h e  s ta te .  

r v i c e s  P r o j e c t  ( # 6 )  e n j o y s  i m p r e s s i v e  l e a d e r -  

e c t  ( # l A \  h a s  been  s u c c e s s f u l  i n  a b s t r a c t i n g  
e p r e s e n t i n g  90% o f  t h e  r e g i o n ' s  b 
f the leukemia-lymphoma program ( 

m, o r  t o  l i n k  i t  w i t h  t h e  co 

Mini-System ( # l B )  was d i s a p p o i n t i n g  t o  t h e  
as n o t  led d i r e c t l y  t o  o p e r a t i o  
fo r  a c t i o n  seem t o  have  been  by-passed .  

o p e r a t i o n a l  a c t i v i t i e s  i n  g e n e r  
t h r e e  y e a r s  ago are r e q u e s t i n g  a d  

t p l a n  f o r  p h a s i n g  o u t  s 

p r o g n o s i s  f o r  t h e  NM/RMP 
ood climate a t  t h e  p r e s e n t  t i m e  
new and s t r o n g e r  l e a d e r s h i p .  Vhi  

een  t h e  r e g i o n ' s  goals a n  
t h e  tu rn -a round  p r o c e s s  i n  a s t  
b e  slower. The Review Committe 

h e x p r e s s i o n s  of good w i l l  on t h e  
e v i s i t  which t o o k  p l a c e  

eed t h a t  i t  is  i m p o r t a n t  
cation and s t r e n g t h e n i n g  

p.  Also,  t h e  appo in tmen t  of t h e  new C o o r d i n a t o r ,  
o l l o w i n g  t h e  s i t e  v i s i t  as t h e  r e s u l  o f  t h e  immediat  
Committee by t h e  E x e c u t i v e  Committee 

ers. The former  C o o r d i n a t o r ,  D r .  
t a n t  to t h e  NM/RMP on a n  i n t e r i m  
t h e  r e g i o n  ' s l e a d e r s h i p .  

f t h e  p o s s i b l e  jeopardy  i n  which 
€ t h e  NM/RMP s h o u l d  wi thdraw i t s  i n v e s t m e n t .  
o r t  i s  e s s e n t i a l ,  t h e r e f o r e ,  f o r  a n  e f f e c t i v e  

t i o n  of t h e  RMP. C o m m i t t e e  n o t e d  t h a t  
t e n t i o n  t o  t h e  s i t e  team t o  phase  o u t  

o p p o r t u n i t i e s ,  as w e l l  a s  problems e x i s t ,  
9'' and "have n o t s , "  About 25% of t h e  
n ,  I n d i a n  o r  Mexican-American, 

g i v e n  specif ic  a t t e n t i o n  t o  t h e  h e a l  

s i b l e  t h e  Med ica l  Schoo l  dependency.  The re  was 

e 



New Mexico RMP - 4 -  RM 00034 8 / 7 1  

I n  c o n s i d e r i n g  t h e  reques t  f o r  a Developmental Component, t h e  
reviewers agreed t h a t  t h e  reg ion  has  not  demonstrated t h e  
necessary  m a t u r i t y  o r  o r g a n i z a t i o n a l  development t o  a d m i n i s t e r  
such funds.  A l s o ,  t h e  t r iennium a p p l i c a t i o n  under r e v i e w  was 
b e l i e v e d  t o  be about  one year premature. Committee expressed t h e  
hope t h a t  r e p o r t s  i s s u i n g  from t h e  p r e s e n t  review need t o  b e  
s t r e n g t h e n i n g , a n d i d  and suppor t ive .  
and unanimously approved t h e  conclusions and recommendations of 
t h e  s i t e  v i s i t  team. 

The Review Committee endorsed 

RMPS I G R B  17 / 1 4 / 7  1 
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DEPARTMENT OF HEALTH. EDUCATION, AND WELFARE 
PUBLtC HEALTH SEg;lCE 

HEALTH SERVICES A N D  MENTAL HEAiTt4 ADMINISTRATION 

; June  25, 1971 

Mini S i t e  V i s i t  Report  of t h e  N e w  Mexico Regional  Medical  
Su4ec1: Program, June  8-9 ,  1 9 7 1  

To: D i r e c t o r  
Regional  Medical Programs S e r v i c e  

ugh: A c t i n g  Deputy D i r e c t o r  
Reg iona l  Medical. Programs S e r v i c e  

of P a r t i c i p a n t s  : S i s t e r  Ann Joseph ine ,  Chairman ' 
hlr. A r t h u r  21. Rogers 
John Gramlicli, M,D, 
Morton C. C r e d i t o r ,  M O D ,  
Anthony Lo Komaroff, M O D ,  
George E. S c h r e i n c r ,  M O D ,  
Mr, Clevelaricl Ciiafizbliss 
Mrs. Jessie  I?, S a l a z a r  

I: met w i t h  S i s t e r  Ann Joseph ine  i n  Albuquerque a t  11 a D m D  on June  7 ,  
a t  h e r  r e q u e s t  i n  o r d e r  t o  b r i e f  h e r  on t h e  program, and p a r t i c u l a r l y  
w i t h  r e f e r e n c e  t o  t h e  i s s u e s  and concerns we had p r e v i o u s l y  i d e n t i f i e d ,  
and w i t h  which you a re  f a m i l i a r ,  A c t u a l l y ,  some of t h e  i s s u e s  t u r n e d  
out t o  be more s e n s i t i . v e  than  we had a n t i c i p a t e d ,  A t  t h e  o u t s e t ,  I 
would l i k e  t o  r eco rd  t h a t  much of t h e  s e n s i t i v e  areas of t h e  s i t e  
v i s i t  were s k i l l f u l l y  guided and channe l l ed  i n t o  what w i l l ,  hope- 
f u l l y ,  r e s u l t  i n  a " p o s i t i v e  and c o n s t r u c t i v e  message'' (Dean S t o n e t s  
d e s c r i p t i o n ) .  
l e a d e r s h i p  as well as a sympathet ic  unde r s t and ing  and awareness of 

S i s t e r  brought  t o  t h e  Chairmanship of t h e  team a supe rb  

s t r e n g t h s  and weaknesses of t h e  New Mexico Regional  Medical Program. 

F i t z  i s  l e a v i n g  t h e  prograni i n  September t o  j o i n  t h e  Commonwealth 

The s i t e  v i s i t  team found t h e  MNRPIP g o a l s  t o  be  r e a s o n a b l e  and 
r e l e v a n t ,  c o n s i d e r i n g  t h e  g e n e r a l  assessmznt of N e w  Mexico as  a 
"have not 'z  r e g i o n ,  
o b j e c t i v e s  are t h e  resu l t  of a s p e c i f i c  assessment  of needs,  problems 
and r e s o u r c e s ,  C e r t a i n l y  they  are  congruent  w i t h  n a t i o n a l  p r i o r i t i e s ,  
b u t  are be ing  ioipleniented less s u c c e s s f u l ~ l y .  

It was u n c l e a r  however as t o  whether  g o a l s  o r  

Core s t a f f  i s  s t i l l  o rgan ized  around t h e  c a t e g o r i c a l  d i s e a s e s ,  w i t h  
A s s i s t a n t  Coord ina to r s  r e s p o n s i b l e  f o r  a group of p r o j e c t s  i n  
c a t e g o r i c a l  d i s e a s e  areas,  
ernphasi s i - n h i b t t s  t h e  r e g i o n ' s  d t tempts  t o  pursue i t s  pr imary 

The s i t e  v i s i t o r . s  b e l i e v e d  t h a t  t h i s  
. 

_e 
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n o n - c a t e g o r i c a l  g o a l s ,  i t s  o b j e c t i v e  of s u b r e g i o n a l i z a t i o n ,  and t o  
l i n k  t o g e t h e r  a l l  of t h e  p l ann ing  and p r o j e c t s  i n t o  a n  i n t e g r a t e d  program. 
The r e g i o n a l  r e p r e s e n t a t i v e s  r e f e r r e d  t o  t h i s  as a " v e s t i g i a l  c a t e g o r i c a l  
s t r u c t u r e , "  y e t  Erppears not  t o  have at tempted t o  d i v e s t  i t s e l f  of t h i s  

The Core s t a f f  ( p a r t i c u l a r l y  t h e  D i r e c t o r )  h a s  been involved w i t h  o t h e r  
F e d e r a l  Hea l th  Agencies ,  e s p e c i a l l y  CIIP, s i n c e  the beg inn ing  of t h e  
NM/EMP, NM/RMP h a s  p a i d  t h e  salar ies  of one community p l a n n e r  t o  
work w i t h  t h e  A agency, and t o  h e l p  p l an  f o r  t h e  e s t a b l i s h m e n t  of 
B agenc ie s .  Another RMP s t a f f  man i s  d e l e g a t e d  f u l l - t i m e  t o  work 
w i t h  t h e  B agency i n  S a n t a  Fe (NORCHAP) and wi th  t h e  San ta  F e  Model 
C i t i e s ,  S i n c e  t h e  A agency s t a f f  c o n s i s t s  o f  f o u r  people  and t h e  
B agency s t a f f  o f  t h r e e ,  t h e  EZMP c o n t r i b u t i o n  i s  s u b s t a n t i a l .  RMP 
i s  invo lved  w i t h  deve lop ing  community o r g a n i z a t i o n  and p l ann ing  i n  

t o f  t h e  c o r e  s t a f f  a c t i v i t y  i n  pi-ogram ji?ipl-rmentati.on i s  
r n e r s "  area o f  t h e  s t a t e .  The s i t e  team f e l t  k h a t  t h i s  

The r e g i o n  would l i k e  t o  a s s i s t  i n  developin: Area Hea l th  Education 
C e n t e r s ,  b u t  the teain could i d e n t i f y  no one on t h e  c o r e  s t a f f  
conqe ten t  t o  prirsue t h i s  t a s k .  The only p o s s i b i l i t y  t h u s  f a r  i s  
a t  t h e  N e w  PIexico S t a t e  U n i v e r s i t y  i n  Las Cruces,  T h i s  p o s s i b i l i t y  
as been exp lo red  by t h e  Dean's o f f i c e ,  bu t  no t  by RMP s t a f f .  

h e r e  was no evidence t h a t  t h e  r e g i o n  has  cons ide red  how the'Eniergency 
Hea l th  Pe r sonne l  A c t  might b e  implemented i n  New Mexico, a l though  
there was an i n d i c a t i o n  t h a t  t h i s  could become a f u n c t i o n  of DIP. 
Apparen t ly  no though thas  been g iven  t o  t h e  p o s s i b i l i t y  t h a t  t h e  
Emergency Hea l th  Pe r sonne l  Ac t  niigh t h e l p  supply p h y s i c i a n s  f o r  t h e  
Model C i t i e s  a c t i v i t i e s  i n  Albuquerque, San ta  Fe and R io .  A r r i b a  County. 

The s i t e  v i s i t o r s  had v e r y  l i t t l e  t ime t o  e v a l u a t e  i n d i v i d u a l  p r o j e c t  
a c t iv i t i e s .  
System h a s  n o t  d i r e c t l y  l e d  t o  o p e r a t i o n a l  a c t i v i t i e s .  R a t h e r ,  
o p p o r t u n i t i e s  f o r  a c t i o n  seem t o  have been by-passed. Another  concern 
was t h a t  most of p r o j e c t s  begun t h r e e  y e a r s  ago a r e  r e q u e s t i n g  
a d d i t i o n a l  t h r e e - y e a r s  funding. Th i s  seems t o  n o t  be i n  keep ing  
w i t h  t h e  p o l i c y  o f  phas ing  o u t  s u p p o r t  Fn o r d e r  t o  c r e a t e  t u r n  
around money. 
is a r e g i o n  of l i m i t e d  r e s o u r c e s  w i t h  fewer p o s s i b i l i t i e s  f o r  
f i n a n c i a l  s u p p o r t  from o t h e r  sou rces .  The i n d i v i d u a l  p r o j e c t  
a c t i v i t i e s  a re  a p p a r e n t l y  uncoordinated.  R a t h e r ,  they seem t o  be  

, t h e  c a n c e r  r e g i s t r y  which h a s  been s u c c e s s f u l  i n  a b s t r a c t i n g  r e c o r d s  
from h o s p i t a l s  w i t h  90% of t h e  r e g i o n ' s  beds ,  i s  n o t  b e i n g  used as 
p a r t  of t h e  Leuk'emia-Lymphoma program t o  71 313 an o v e r a l l  c a n c e r  
program o r ,  t o  l i n k  i t  w i t h  t h e  c o n t i n u i n g  e d u c a t i o n  program i n  c a n c e r ,  

The Emergency l i e d i e a l  S e r v i c e s  P r o j e c t ,  under t h e  v igo rous  l e a d e r s h i p  
of Dr. Hendryson i s  impress ive .  

We were d i s a p p o i n t e d  t h a t  t h e  Hea l th  In fo rma t ion  Mini 

On t h e  o t h e r  hand, t h e  team r e a l i z e d  t h a t  N e w  Mexico 

' a group of "good deeds" r a t h e r  t han  a cohes ive  program. For  i n s t a n c e ,  

T h i s  progrartl seems p a r t i c u l a r l y  

_- 
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a p p r o p r i a t e  i n  v i e w  of t h e / m o r t a l i t y  from a c c i d e n t s  i s  g r e a t e r  t han  
m o r t a l i t y  from any of  t h e  ca t egor i ca l .  d i s e a s e s  i n  N e w  Mexico. T h i s  
Espanola-based program e x h i b i t s  t h e  a p p r o p r i a t e  r e s o u r c e s  and 
environment f o r  t h e  development of a s u b r e g i o n a l  concept .  It seems 
l i k e l y  t h a t  Espanola  w i l l  be  a b l e  t o  s e r v e  a s  a r e g i o n a l  c e n t e r  f o r .  
a large geographic  area i n  t h e  n o r t h e r n  a r e a  of  t h e  s t a t e ,  

The N e w  Mexico Regional Advisory Group a p p e a r s  t o  r e p r e s e n t  wel l  
t h e  areas where c a r e  i s  a v a i l a b l e .  I t  r e p r e s e n t s  some areas of 
nekd,  b u t  more WIG i n p u t  as t o  o t h e r  l o c a l  needs would seem d e s i r a b l e  
and p o s s i b l e  i f  a c t i v e  representation could b e  found f o r  t h e  o t h e r  
h igh  need a r e a s .  
1970, twe lve  from Albuquerque, f o u r  from San ta  Fe  and one each from 
Espanola ,  Las Vegas and Carlsbad.  It appea r s  t h a t  t h i s  ch,ange was 
in t ended  t o  i n c r e a s e  t h e  number r a t h e r  than ex tend ing  r e p r e s e n t a t i o n .  
Throughout t h e  sTLe v i s i t  p r e s e n t a t i o n  i t  was c l e a r  t h a t  p o l i c y  i s  
mad6 and c o n t r o l l e d  i n  t h e  Core s t a f f  and ISxecutive Committee of t h e  

f a c t  t h a t  

N ine teen  members were added t o  t h e  RAG i n  December 

. The team b e l i e v e s  t h a t  t h e  PtG i s  i n  f a c t  a "board of approval"  
h e r  t han  a body o rgan ized  fo r  a c t i v e  p a r t i c i p a t i o n  i n  p o l i c y  nialting. 

TZw program has g c i d  c r e d i b i l i t y  and a n  unde r s t and ing  re1at ionshi .p  
w i t h  t h e  Medical S o c i e t y .  

The re  was l i t t l e  ev idence  of c a p a b i l j  t y  i n  e v a l u a t i o n  and t h i s  segment 
of  t h e  program c e r t a i n l y  needs a t t e n t i o n  and s t r e n g t h e n i n g ,  . There i s  
no formal e v a l u a t i o n  p l a n  o r  s t r a t e g y ,  a l though  t h e r e  i s  adequa te  s t a f f  
t o  beg in  t o  p l a n  i n  t h i s  d i r e c t t o i l .  

Although t h e r e  appea r s  t o  be a clear s e p a r a t i o n  of  t h e  g r a n t e e  and 
a d m i n i s t r a t i v e  r e s p o n s i b i l i t i e s  t h e  s i t e  teain was  aware t h a t  i n  
t h e  i n i t i a l  s t a g e s  of  t h e  program a n  excess  dependency of t h e  
e d i c a l  School on t h e  r e s o u r c e s  of  NM/RMP e x i s t e d ,  Dean Stone 

acknowledges t h i s  and s t a t e d  h i s  intention t o  phase o u t  t h i s  depen- 
dency as q u i c k l y  as p o s s i b l e .  

Conclusions and Recommendations of t h e  s i t s  visit- team: 

1. The r e g i o n  should b e  complimented o n  the good r e l a t i o n s h i p s  
t h a t  exis t  between t h e  NFI/PaP and o t h e r  p r o f e s s i o n a l  g roups ,  and 
the  Dean f o r  t h e  Medical School s u p p o r t  of t h e  NN/RMP. The team 
was cogn izan t  of t h e  p o s s i b l e  jeopa.1-cly t o  t h e  Medical School by  
a severe cu t -back  t o  t h e  program. 

2,  It was agreed t h a t  a n o t h e r  y e a r  w i l l  be  r e q u i r e d  t o  p r e p a r e  
a n  a p p r o p r i a t e  t r i enn ium document which would be capab le  of 
approva l  and implementation. The l?Pf/RMP h a s  n o t  demonstrated t h e  

ram m a t u r i t y  for  a Developmental Component.. 

Core s t a f f  i s  i n  g r e a t  need of s t r e n g t h e n i n g .  

unding kn t h e  amount of $850,000 f o r  one y e a r  on ly  i s  recommended 
i n  o r d e r  t o  a l low t h e  r e g i o n  t o  e s t a b l i s h  a p l a n  of a c t i o n  which 
will emp1iat;ize a more posi t i .ve  approach t o  a v i a b l e  RMP. 
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Search Cornnittee should be  appo in ted  as soon as p o s s i b l e  
t o  f i n d  a new Program Coord ina to r .  

6. The membership of t h e  Execut ive Cormnittee of RAG needs b e t t e r  
r e p r e s e n t a t i o n  and o r i e n t a t i o n  f o r  i t s  r o l e  i n  p o l i c y  guidance of  

hrough i n d i r e c t  means ( through CHI? and Model C i t i e s  
e HM/RMP appea r s  t o  n o t  have addressed t h e  s p e c i f i c  h e a l  

needs of m i n o r i t i e s .  

h e  " c o n s t r u c t i v e ,  p o s i t i v e  message" which was t h e  pie? from 
Stone t o  t he  s i t e  v i s i t o r s  and h i s  t o - t h e - p o i n t  c r i t i c i s m s  of 

t h e  program i n  g e n e r a l  r e q u i r e  c a r c f u l  and s e r i o u s  c o n s j d e r a t i o n  

]&J& OL4f /---- 

g s s i e  F, Salazar  
P u b l i c  Hea l th  Advksor 
Gran t s  Review Branch 

1 

t h  
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S i t e s  v i s i t e d  were: 
Albuquerque and San ta  F e  

I. S i t e  V i s i t  P a r t i c i p a n t s :  

S i s t e r  Ann J o s e p h i n e ,  Chairman; Member of Review Committee; A d m i n i s t r a t o r  
Holy Cross H o s p i t a l ,  S a l t  Lake C i t y ,  Utah 

George E. S c h r e i n e r ,  M.D., Member of  N a t i o n a l  Advisory Counc i l ;  C h i e f ,  
Nephrology S e c t i o n ,  Georgetown U n i v e r s i t y  H o s p i t a l ,  Washington D.C. 

Anthony 

Morton C.  C r e d i t o r ,  M.D., C o o r d i n a t o r ,  I l l i n o i s  RMP, Chicago, I l l i n o i s  

L. Komaroff , M.D. , Beth I s rae l  H o s p i t a l ,  Boston,  Massachuse t t s  

A r t h u r  M. Rogers,  Chairman of RAG o f  Connec t i cu t  RMP, S c o v i l l  Manufactur ing 
Company, Waterbury, Connec t i cu t  

John Gramlich, M . D . ,  (Mountain S t a t e s  - WICHE), P r a c t i c i n g  P h y s i c i a n ,  
Cheyenne, Wyoming 

RMPS S t a f f :  

Jessie F. S a l a z a r ,  P u b l i c  Hea l th  Adv i so r ,  Gran t s  R e v i e w  Branch 

C leve land  R. Chambliss,, O f f i c e  of  O r g a n i z a t i o n a l  L i a i s o n  

N e w  Mexico Pap S t a f f :  \ 

Regina ld  H. F i t z ,  I I . D . ,  Program Coord ina to r  
W i l l i a m  Weeks, A s s i s t a n t  t o  t h e  D i r e c t o r  f o r  A d m i n i s t r a t i o n  
Loya l  L. Conrath,  M.D., A s s i s t a n t  t o  t h e  D i r e c t o r  f o r  H e a r t  
A.G. Greenhouse, N.D. ,  A s s i s t a n t  t o  t h e  J l i r e c t o r  f o r  S t r o k e  
C h a r l e s  K. Key, M.D., A s s i s t a n t  t o  t h e  D i r e c t o r  f o r  Cancer  
I . E .  Hendryson, N . D . ,  A s s i s t a n t  t o  t h e  D i r e c t o r  f o r  R e l a t e d  Disease 
Dudley G r i f f i t h ,  A s s i s t a n t  t o  the D i r e c c o r  f o r  P l ann ing  and E v a l u a t i o n  
N a r y  P o z o r s k i ,  Nursing Educa t ion  S p e c i a l i s t  
E l i z a b e t h  B a r n e t t ,  Paramedical  Educat ion S p e c i a l i s t  
Anthony Mares, Ph.D., H e a l t h  P l a n n e r  
Helen P o t t e r ,  Hea l th  In fo rma t ion  Coord ina to r  
Gar E l i s o n ,  In fo rma t ion  S e r v i c e s  O f f i c e r  

Regional  Advisory Group: 

Hugh B. Woodward;M.D., Chairman, Execu t ive  Committee; Medical D i r e c t o r ,  

Rober t  S.  S t o n e ,  X . D , ,  Execu t ive  Committee; Dean, U n i v e r s i t y  of New Mexico 
I4ountain B e l l  Telephone Company 

School of l l e d i c i n e  . 
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Regiona l  Advisory Group ( con t . )  e 
Vaun T.  Floyd,M.D., Execu t ive  Committee; P r e s i d e n t  Elect-New Mexico 

Mr. Richard H e i m ,  Execu t ive  D i r e c t o r ,  N e w  Mexico H e a l t h  and S o c i a l  

Alonzo C. A t e n c i o ,  Ph..D., A s s i s t a n t  Dean/Student A f f a i r s  and A s s i s t a n t  

M r .  Sidney Hertzmark, Hertzmark-Parnegg R e a l t o r s ,  Albuquerque, New Mexico 
M r .  George Olson,  D i r e c t o r ,  S t a t e  Comprehensive Hea l th  P lann ing  Counci l  

Bruce  D ,  S t o r r s ,  M.D., Execu t ive  Committee; D i r e c t o r ,  H e a l t h  and S o c i a l  

J u l i u s  L. Wilson, M.D., P r i v a t e  P r a c t i c e ,  S a n t a  F e ,  N e w  Mexico 

Medical S o c i e t y ,  N.M. Cancer S o c i e t y  and X.M. Heart A s s o c i a t i o n  

S e r v i c e s  Department,  S a n t a  Fe ,  New Mexico 

Professor/Biochemis t r y ,  U n i v e r s i t y  of  New Nexico 

2 .  

S a n t a  F e ,  N e w  Mexico 

S e r v i c e s  Dept.  .(Medical S e r v i c e s  D i v i s i o n )  S a n t a  F e ,  New Mexico 

, Others 

P f r .  George Olson, D i r e c t o r ,  S t a t e  P lann ing  O f f i c e ,  CHI? D i v i s i o n  
M r .  John Glass, D i r e c t o r ,  NorCHaP 
M r .  Thomas I. H a r n i s h ,  Execu t ive  D i r e c t o r ,  P r e s b y t e r i a n  Medical  

S e r v i c e s  of t h e  Southwest ,  Inc.  
- _ _ .  M r .  Roger Brumley, San ta  Fe  Model C i t i e s  S t a f f  L i a i s o n  f o r  NorCHaP - -  - 

Mr. Rudolf P e n d a l l ,  Execu t ive  D i r e c t o r ,  Mid-Rio Grande Health P lann ing  

Eva Wallen,  M.D. , D i r e c t o r ,  Hea l th  U n i t ,  B e r n a l i l l o  County, Albuquerque 
Mr. J e f f  Meyer, Hea l th  P lanne r  , Albuquerque Piodel C i t i e s  Program 

Counc i l  

r 

11. , BACKGROUND INFOPNATION 

T h i s  was t h e  f i r s t  program s i t e  v i s i t  t o  N e w  Nexico Regional  Medical 
Program s i n c e  A p r i l  829, 1968, when a s i t e  team exp lo red  w i t h  t h e  
r e g i o n  ways and means of moving from a p l ann ing  i n t o  o p e r a t i o n a l  
s t a t u s .  

The c u r r e n t  v i s i t i n g  team was charged w i t h - a n  e v a l u a t i o n  of  the 
program g e n e r a l l y ,  and e s p e c i a l l y :  

.. .. .. .. .. 

.. .. .. .. .. 

t h e  r e g i o n ' s  r e a d i n e s s  f o r  a developmental  c-omponent; 
the e x p e r i e n c e  and achievements  of ongoing programs; 
regional.  g o a l s ,  o b j e c t i v e s  and p r i o r i t i e s  
involvement of h e a l t h  i n t e r e s t s  t h roughou t  t h e  r e g i o n ;  
t h e  r o l e s  o f  Coord ina to r ,  Core s t a f f  and t h e  RAG and 
i t s  committees;  

o r g a n i z a t i o n  and p r o c e s s  o f  t h e  t e c h n i c a l  review of programs; 
the r e g i o n ' s  e v a l u a t i o n  p r o c e s s e s ;  
t h e  decis ion-making methodology; 
an examinat ion o f  t h e  r e g i o n ' s  i n t e r r e l a t i o n s h i p s  with o t h e r  
h e a l t h  p l a n n i n g  a g e n c i e s .  

s t a t u s  of t h e  r e g i o n a l i z a t i o n  concep t ;  . .  
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The team met on t h e  evening of  June 7 ,  1971, t o  d i s c u s s  t h e  
a p p l i c a t i o n  i n  g e n e r a l ,  and t h e  conce rns  and i s s u e s  p r e v i o u s l y  
i d e n t i f i e d  by s t a f f  and members of t h e  team. It  was r ecogn ized  t h a t  
t h e r e  was a g r e a t  d e a l  t o  be covered i n  t h e  two days  a l l o t t e d  f o r  t h e  . 
v i s i t ,  and t h a t  some of  t h e  a r e a s  might prove t o  be q u i - e  s e n s i t i v e .  'r 
REVIEW DETAILS 

I 
Goal s ,  O b j e c t i v e s  and P r i o r i t i e s  I 

I The r e c o g n i t i o n  t h a t  N e w  Mexico i s  a "have-not" Region, w i t h  
d e f i c i e n c i e s  i n  b o t h  the a b s o l u t e  numbers and d i s t r i b u t i o n  of  
h e a l t h  pe r sonne l  and f a c i l i t i e s ,  h a s  c o n d i t i o n e d  t h e  Region 's  g o a l s  
from t h e  o u t s e t .  The g o a l s  remain p r e t t y  much unchanged: Emphasis i s  
on t h e  improvement of  a c c e s s  t o  and q u a l i t y  of  h e a l t h  services ,  d i s e a s e  
p r e v e n t i o n ,  c o r r e c t i n g  t h e  manpower s h o r t a g e ,  and l a s t l y  t h e  c a t e g o r i c a l  
d i sease . .  

Restatement  of t h e s e  g o a l s  i s  found i n  a l e t t e r  from t h e  RAG t o  
t h e  D i r e c t o r ,  RMPS. None of t h e  g o a l s  i s  accompanied by s p e c i f i c  
o b j e c t i v e s  o r  p r i o r i t i e s ,  no r  are  t h e  proposed o p e r a t i o n a l  a c t i v i t i e s  
i d e n t i f i e d  as t o  che g o a l s  t hey  are implementing. I n  a n o t h e r  p a r t  of 
t h e  RAG l e t t e r ,  a ser ies  of  new o b j e c t i v e s  are  l i s t e d ,  which w i l l  b e  
d i s c u s s e d  subsequen t ly .  

The s i t e  v i s i t  team f e l t  t h a t  t h e  g o a l s  were r e a s o n a b l e  and r e l e v a n t ,  
c o n s i d e r i n g  t h e  g e n e r a l  assessment  o f  N e w  Mexico a s  a "have-not" Region. 
It was less c l e a r  whether  any g o a l s  o r  o b j e c t i v e s  had been bo rn  o u t  of 
a more s p e c i f i c  assessment  of  t h e  needs ,  problems, and r e s o u r c e s  of 
t h e  Region. 

The team f e l t  t h a t  the g o a l s  and o b j e c t i v e s  were congruent  w i t h  n a t i o n a l  
p r i o r i t i e s  as s t a t e d ,  b u t  were b e i n g  implemented less  s u c c e s s f u l l y .  

Spokesmen'for t h e  medical s c h o o l ,  medical s o c i e t y ,  s t a t e  department  of 
h e a l t h ,  and o t h e r  f e d e r a l  a g e n c i e s  a l l  acknowledged t h e i r  agreement wi th  
t h e  g e n e r a l  g o a l s  of t h e  program. Implementat ion of  s p e c i f i c  o b j e c t i v e s  
t o  carry o u t  t h e s e  g o a l s  had proceeded s lowly enough t o , r a i s e  t h e  
q u e s t i o n  whether  t h e  e s t a b l i s h e d  h e a l t h  f o r c e s  i n  t h e  Region r e a l l y  
suppor t ed  t h e s e  g o a l s ;  t h e r e  was no h a r d  ev idence  t o  j u s t i f y  t h i s  
s k e p t i c i s m ,  however. 

The Region appeared t o r n  between i t s  r h e t o r i c a l  emphasis on b road ,  
n o n - c a t e g o r i c a l  a c t i v i t i e s ,  and what appeared t o  be  i t s  ac tua l  c o n t i n u i n g  
s t r o n g  emphasis on t h e  c a t e g o r i c a l  d i s e a s e s .  The Core s t a f f  i s  s t i l l  
s t r u c t u r e d  around t h e  c a t e g o r i - c a l  d i s e a s e s ,  w i t h  a s s i s t an t  c o o r d i n a t o r s  
f o r  each d i s e a s e  area. Each a s s i s t a n t  c o o r d i n a t o r  has r e s p o n s i b i l i t y  
f o r  a group of p r o j e c t s  i n  h i s  c a t e g o r i c a l  d i s e a s e  area. The s i t e  
v i s i t o r s  f e l t  t h a t  t h i s  emphasis on t h e  c a t e g o r i c a l  d i s e a s e s  i n h i b i t e d  
t h e  Region 's  a t t e m p t s  t o  p u r s u e i t s  primary n o n - c a t e g o r i c a l  g o a l s ,  t o  
p u i s u e  i t s  o b j e c t i v e  of s u b r e g i o n a l i z a t i o n ,  and t o  l i n k  t o g e t h e r  a l l  
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o f  t h e  p l ann ing  and p r o j e c t s  i n t o  a n  i n t e g r a t e d  program'. Futhermore,, e t h e  Region seemed . t o  r e a l i z e  t h i s  dilemma: It d e s c r i b e d  as " v e s t i g i a l "  
i t s  p e r s i s t i n g  s t r u c t u r e  o r i e n t e d  toward t h e  c a t e g o r i c a l  diseases. Yet 
t h e  Region had no t  chosen t o  d i v e s t  i t s e l f  of t h i s  " v e s t i g i a l "  s t r u c t u r e .  
Pe rhaps  t h i s  was because many on t h e  Core s t a f f  had been chosen f o r  . 
t h e i r  competance i n  t h e  c a t e g o r i c a l  d i s e a s e s ,  and h e l d  medical  s c h o o l  
appo in tmen t s ,  and thus' cou ld  n e i t h e r  be e a s i l y  r e p l a c e d  nor  asked t o  
a c c e p t  n o n - c a t e g o r i c a l  p l ann ing  and o r g a n i z a t i o n a l  r e s p o n s i b i l i t i e s .  

, .  

Some of t h e s e  r e s p o n s i b i l i t i e s  were among t h e  new o b j e c t i v e s  o u t l i n e d  
i n  t h e  c u r r e n t  a p p l i c a t i o n .  The o b j e c t i v e s  were a l l  f u l l y  congruent  
w i t h  c u r r e n t  F e d e r a l  p r i o r i t i e s .  They i n c l u d e :  1) The development 
o f  new t y p e s  o f  a l l i e d  h e a l t h  manpower; 2) The development of  area 
h e a l t h  e d u c a t i o n  c e n t e r s  as proposed by t h e  Carneg ie  Commission 
r e p o r t ;  3) Implementat ion of t h e  Emergency H e a l t h  Pe r sonne l  A c t ;  

. and  4 )  The deve lopaen t  of  Hea l th  Maintenance O r g a n i z a t i o n s .  The 
s i t e  team f e l t  t h a t  t h e s e  o b j e c t i v e s  had been chosen more because 
o f  s i g n a l s  from Yashington than  from a spontaneous i n t e r e s t  a r i s i n g  
i n  t h e  Region. A s  will be  d i s c u s s e d  l a t e r  i n  t h e  s i t e  v i s i t  r e p o r t ,  
l i t t l e  thoughthad a p p a r e n t l y  been g iven  as  t o  how t h e s e  o b j e c t i v e s  
would b e  pursued and implemented. 

3. O r g a n i z a t i o n a l  E f f e c t i v e n e s s  

1. Coord ina to r  e *  
A major d e f e c t  of  t h e  program i s  t h e  f a i l u r e  on t h e  p a r t  of  t h e  Coord ina to r  
t o  e x e r c i s e  a l e a d e r s h i p  r o l e .  
of t h e  o p e r a t i o n a l  framework w i t h i n  which t h e  program g o a l s  and o b j e c t i v e s  
were t o  b e  accomplished. H e  cannot  be i d e n t i f i e d  w i t h  a p a r t i c u l a r  s t r a t e g y  
which g i v e s  " c h a r a c t e r "  t o  NMRPlP. It i s  t h e  f e e l i n g  of t h e  s i t e  v i s i t  
team t h a t  h e  h a s  s i m i l a r l y  f a i l e d  t o  c h a r a c t e r i z e  hWRMP t o  h i s  c o n s t i t u e n c y -  

H e  f a i l e d  t o  p r o v i d e  c l e a r  u n d e r s t a n d i n g  

On the o t h e r  hand, D r .  F i t z  a p p e a r s  t o  h a v e  developed e x c e l l e n t  p e r s o n a l  
r e l a t i o n s h i p s  w i t h  CHP a g e n c i e s  and medical  s o c i e t y ,  b u t  t h i s  may 
well b e  r e l a t e d  t o  l a c k  of t h e  u s u a l  p re s s t i r e  e x e r t e d  by a g r e s s i v e  
RMP l e a d e r s h i p .  

D r .  Robe r t  S t o n e ,  Dean of  t h e  U n i v e r s i t y  of New Nexico School o f  
Medicine,  t h e  g r a n t e e  agency,  i n f e r r e d  some l a c k  of conf idence  i n  t h e  
l e a d e r s h i p  a b i l i t y  of t h e  Coord ina to r .  

* 
2. Core S t a f f  

The c o r e  s t a f f  i s  
i n  t h e  absence of 
words,  i n d i v i d u a l  
t h e  f u n c t i o n s  are  

The competency of  e and competency of 

small and th'eir e f f e c t i v e n e s s  i s  d i f f i c u l t  t o  assess 
a n  unde r s t andab le  p r o g r a m a t i c  framework. I n  o t h e r  
f u n c t i o n a l  e f f e c t i v e n e s s  c a n ' t  be e v a l u a t e d  i f  
no t  wel.1 d e f i n e d  and o rgan ized .  

c o r e  s t a f f  was d i f f i c u l t  t o  judge.  The background 
a few were we l l  demonstrated i n  terms of s p e c i f i c  
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t a r g e t e d  r e s p o n s i b i l i t y  (e.g.  f o r  tumor r e g i s t r y ,  h e a l t h  i n f o r m a t i o n  
s y s t e m  and c a t e g o r i c a l  a c t i v i t y )  b u t  one sensed a l a c k  .of cohes iveness  
a s s o c i a t e d  w i t h  good management. , ,  

The f a c t  t h a t  t h e  management assessment  team c r i t i c i z e d  c e r t a i n  
a u d i t i n g  l a p s e s  on t h e  p a r t  of t h e  g r a n t e e ,  l a p s e s  which i n  f a c t  
do not e x i s t ,  s u g g e s t s  a wide h i a t u s  i n  terms o f  g r a n t e e - s t a f f  
a d m i n i s t r a t i v e  r e l a t i o n s h i p s .  

T h e r e  i s  l i t t l e  ev idence  o f  c a p a b i l i t y  i n  e v a l u a t i o n  o r  a t  l ea s t  
u s e  of  t h e  c a p a b i l i t y  i f  such exis ts .  

The c a t e g o r i z a t i o n  of  c o r e  s t a f f  i s  h i g h l y  a r t i f i c i a l  and based on 
a d m i t t e d l y  " v e s t i g i a l "  c a t e g o r i c a l  ( h e a r t ,  c a n c e r ,  s t r o k e )  c o n s i d e r a t i o n s ,  

One member o f  c o r e  s t a f f  who i s  obv ious ly  a p l u s  is  D r .  I. E.  Hendryson. 
H e  i s  c r e a t i v e ,  unde r s t and ing  . -  and we l l -o rgan ized .  

C. Assessment of Needs, Problems and Resources . -  

Although t h e r e  i s  a s t a t e d  commitment t o  s u b r e g i o n a l i z a t i o n  and change 
i n  program d i r e c t i o n ,  t h e r e  i s  l i t t l e  ev idence  of i n t e n t  t o  modi-fy 
s t a f f  composi t ion and r e s p o n s i b i l i t y  rin acknowledgement of new program 
d i r e c t i o n s .  

The c o r e  s t a f f ,  p a r t i c u l a r l y  t h e  D i r e c t o r ,  have been admirably involved 
w i t h  o t h e r  f e d e r a l  h e a l t h  a g e n c i e s - " e s p e c i a l l y  CHP--since t h e  beg inn ing  
of  t h e  NM/RMP. 
planner")  t o  work w i t h  t h e  A agency 2nd to h e l p  p l a n  €or  t h e  
e s t a b l i s h m e n t  of B agenc ie s .  Another RMP s t a f f  member i s  d e s i g n a t e d  
f u l l - t i m e  t o  work wi th  the B agency i n  S a n t a  Fe (NORCEIAP) and w i t h  
t h e  S a n t a  Fe Model C i t i e s  Program. S i n c e  t h e  A agency s t a f f  c o n s i s t s  
o f  f o u r  peop le ,  and t h e  B agency s t a f f  of t h r e e ,  t h e  RIP c o n t r i b u t i o n  
i s  s u b s t a n t i a l .  The DIP r e p r e s e n t a t i v e  i s  involved a l s o  w i t h  deve lop ing  
community o r g a n i z a t i o n  and p l ann ing  i n  t h e  Four Corners  area of  t h e  
S t a t e  ( d e s c r i b e d  elsewhere i n  t h i s  r e p o r t ) .  The s i t e  team commended t h e  
NM/RMP on t h i s  a s p e c t  of  Core s t a f f  a c t i v i t i e s  i n  program implementat ion.  

S e v e r a l  q u e s t i o n s  clouded t h e  e v a l u a t i o n  of  program implementat ion.  
It a p p e a r s  t h a t  t h e  hX/RXP h a s  n o t  dec ided  whether  i t  shou ld  serve 
as a "doer",  d i r e c t l y  i n s t i g a t i n g  a c t i v i t i e s ,  o r ,  as. a "broker"  t o  
encourage o t h e r s  t o  do so.  
t h e  "broker" r o l e .  T h i s  r a i s e d  two q u e s t i o n s :  (1) I s  the RMP a n  
a c t i v e  b r o k e r ,  p e r c e i v i n g  o p p o r t u n i t i e s  t o  b r i n g  d i s p a r a t e  groups 
t o g e t h e r ,  ol; i s  i t  a p a s s i v e  b r o k e r ,  a v a i l a b l e  only i f  o t h e r  h e a l t h  
g roups ,  on t h e i r  own i n i t i a t i v e ,  sought  REP a s s i s t a n c e ?  It appeared. 
t o  t h e  s i t e  team t h a t  NN/RMP h a s  been t o o  p a s s i v e  i n  t h e  b r o k e r  r o l e .  . 
( 2 )  Is t h e  NM/RMP seen  as a n  independent  o r g a n i z a t i o n  whose s t a f f  
h a s  s p e c i a l  p l a n n i n g  and implementing r e s o u r c e s ,  o r  i s  it  s e e n  merely 
as a n o t h e r  s o u r c e  of  d o l l a r s  which o t h e r  h e a l t h  a g e n c i e s  could t a p ?  
It appeared t o  t h e  v i s i t o r s  t h a t  t h e  NIP h a s  been viewed by t h e  
Medical Schoo l ,  Medical S o c i e t y ,  S t a t e  Department of  H e a l t h ,  e tc . ,  as 
a s o u r c e  of funds.  The team recognized t h e  p r o b l e m  of c r e a t i n g  a 
s o p h i s t i c a t e d  and independent  o r g a n i z a t i o n  i n  a "have-not" r e g i o n ,  b u t  
f e l t  t h a t  t h e  B I P  l e a d e r y h i p  h a s  n o t  done enough t o  deve lop  such a n  

RMP h a s  p a i d  t h e  sa la r ies  of one s t a f f  man ("community 

It  seems t h a t  t h e  NM/RNP i s  p l a y i n g  mainly 

' o r g a n i z a t i o n .  
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The v i s i t i n g  team was concerned by a d i s p a r i t y  between t h e  r e g i o n ' s  
s t a t e d  new o h j e c t i v e s  and i t s  r e a d i n e s s  t o  pu r sue  t h o s e  o b j e c t i v e s .  
F o r  i n s t a n c e ,  i t  was s t a t e d  t h a t  t h e  c o n t i n u i n g  educat ion f u n c t i o n  
would be enhanced by r e c e n t  l e g i s l a t i o n  making N e w  Mexico t h e  
second s t a t e  t o  r e q u i r e  c o n t i n u i n g  e d u c a t i o n  f o r  p h y s i c i a n  r e l i F e n s u r e .  
Yet, t h e r e  was no i n d i c a t i o n  as t o  t h e  r o l e  NM/RMP might p l a y  i n  
a s s i s t i n g  t h e  S t a t e  Med ica l 'Soc ie ty  t o  deve lop  t h e s e  mandated c o n t i n u i n g  
e d u c a t i o n  a c t i v i t i e s .  

The Region i n d i c a t e d  a s t r o n g  i n t e r e s t  i n  t h e  developmedt of new t y p e s  
of  a l l i e d  h e a l t h  pe r sonne l .  Indeed,  t h e  NM/RMP d i r e c t l y  suppor t ed  t h e .  
i n i t i a l  development of a n u r s e - p r a c t i t i o n e r  program i n  E s t a n c i a .  Th i s  
program was subsequen t ly  funded by t h e  N a t i o n a l  Cen te r  f o r  Hea l th  
S e r v i c e s  R6.D. There was no evidence t h a t  s t a f f  of  t h e  NM/RMP i s  
current l -y  involved i n  seek ing  o t h e r  o p p o r t u n i t i e s  t o  expand t h e  use  
of t h i s  model f o r  h e a l t h  c a r e  d e l i v e r y .  NM/RMP s u p p o r t s  50% of a 
s e c r e t a r y ' s  salary t o  ass i s t  t h e  H o s p i t a l  A s s o c i a t i o n  i n  i t s  p h y s i c i a n  
a s s i s t a n t  (MEDHIC) program. However, o v e r a l l ,  €GYP'S e f f o r t s  i n  e x p e r i -  
menting w i t h  t h e  development o f  new t y p e s  of  h e a l t h  pe r sonne l  are  on ly  
token a t  t h i s  p o i n t .  

The Region expres sed  a n  i n t e n t i o n  t o  a s s i s t  w i t h  t h e  development of Hea l th  
Maintenance O r g a n i z a t i o n s .  The s i t e  v i s i to r s  could not  i d e n t i f y  anyone 
on Core s t a f f  w i t h  t h e  k ind  of e x p e r t i s e  and a v a i l a b l e  t ime necessa ry  
t o  s t i m u l a t e  i n t e r e s t  i n ,  and p l a n  f o r  FMOs. The Dean s p e c i f i c i a l l y  
doubted t h e  c a p a c i t y  of RMP t o  h e l p  deve lop  HMOs. I n  f a c t ,  t h e  only 
HMO i n  New Mexico which h a s  been s e r i o u s l y  cons ide red  t h u s  f a r  i s  
t h e  j o i n t  v e n t u r e  of t h e  Lovelace C l i n i c  and P r e s b y t e r i a n  Pledical 
S.ervices;  hW/RMP has  no t  been involved i n  t h e  p l ann ing .  

The Region s t a t e d  t h a t  they would l i k e  t o  h e l p  deve lop  Area Hea l th  
Educat ion C e n t e r s ,  ' a s  recommended by t h e  Carneg ie  Commission. Again,  
t h e  s i t e  v i s i t o r s  could i d e n t i f y  no one on t h e  Core s t a f f  who could 
pu r sue  t h i s  t a s k .  The only p o s s i b i l i t y  t hus  f a r  i s  t h e  Las Cruces 
(New Mexico S t a t e  U n i v e r s i t y )  area,  and t h i s  p o s s i b i l i t y  h a s  been 
e x p l o r e d  by t h e  Dean's o f f i c e ,  and n o t  by RMP s t a f f .  

The s i t e  team found no ev idence  t h a t  t he .Reg ion  had c o n s i d e r e d  how 
t h e  Emergency Hea l th  Pe r sonne l  Act might b e  implemented 'in N e w  Mexico, 

' d e s p i t e  t h e i r  i n d i c a t i o n  t h a t  t h i s  could become a f u n c t i o n  of  RMP. I n  
t h e  proposed Model Ci t - ies  a c t i v i t i e s  i n  Albuquerque and San ta  Fe ,  and 
i n  t h e  Emergency Hea l th  Care p roposa l  f o r  Rio A r r i b a  County, a p p a r e n t l y  
no thoughthas  been g iven  t o  t h e  p o s s i b i l i t y  t h a t  t h e  Emergency Hea l th  
Pe r sonne l  Act might h e l p  supply p h y s i c i a n s .  .. 

The v i s i t o r s  were concerned about  t h e  approach t h a t  New Eiexico F@fP 
h a s  t a k e n  i n  s t i m u l a t i n g  an a p p l i c a t i o n  f o r  a n  Experimental  H e a l t h  
'Systems g r a n t  from t h e  N a t i o n a l  Cen te r  f o r  HSR&D. 
r e j e c t e d  d i r e c t  RMP l e a d e r s h i p  of t h i s  e f f o r t ,  and chose t o  form a new 
p l a n n i n g  body--the Albuquerque Area Hea l th  C o a l i t i o n .  
RMP had p a r t i c i p a t e d  i n  t h e  development of an Experimental  Hea l th  
Systems p roposa l  ( c o n s i s t e n t  w i th  i t s  r e c e n t l y  developed o b j e c t i v e s )  
i t  d i d  so i n  a n  i n d L r e c t  and p o s s i b l y  i n e f f e c t u a l  manner. 

' 

The RAG s p e c i f i c a l l y  

Thus,  a l though  
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Although t h e  Region claimed t o  p l a c e  a h i g h  p r i o r i t y  on t h e  
development o f  a program i n  kidney d i s e a s e s ,  t h e  on ly  p r o g r e s s  i n  t h i s  
d i r e c t i o n  was t o  form a committee twelve months ago which h a s  "not 
developed any p l a n s  t o  t h e  p o i n t  of ma tu ra t ion . "  I n  f a c t ,  no p l a n s  
o f  any s o r t  were d e s c r i b e d  
none of t h e  f o u r  n e p h r o l o g i s t s  i n  t h e  Region h a s  been s e r i o u s l y  
invo lved .  The s i t e  team b e l i e v e d  t h a t  o p p o r t u n i t i e s  do  ex i s t  
f o r  p r e l i m i n a r y  p l ann ing  f o r  a r e n a l  program, and n o t e d i t h e  
e s p e c i a l l y  c r i t i c a l  needs i n  t h e  Four  Corners  area as one p l a c e  t o  

t o  t h e  s i t e  v i s i t o r s ,  and iti appeared t h a t  

beg in .  1 

1, Gran tee  O r g a n i z a t i o n  

The g r a n t e e  o r g a n i z a t i o n  p r o v i d e s  adequa te  s u p p o r t ,  i n  f a c t  some 
unrecognized as noted above. Although t h e r e  appea r s  t o  be  a c l e a r  
s e p a r a t i o n  of g r a n t e e  and a d m i n i s t r a t i v e  r e s p o n s i b i l i t y ,  t h e r e  was 
developed a t  t h e  beg inn ing  a n  excess  dependency of t h e  medical  s choo l  
upon t h e  r e s o u r c e s  of  NM/RMP. T h i s  i s  acknowledged by t h e  Dean who 
promises  t o  phase o u t  t h i s  dependency as q u i c k l y  as p o s s i b l e  ( b u t  
n o t  a b r u p t l y )  and who acknowledges t h a t  t h e  schoo l  h a s  g r e a t e r  
o b l i g a t i o n  t o  RMP i n  r e t u r n  f o r  t h e  investment .  

Ea r ly -on  t h e  N e w  Mexico U n i v e r s i t y  School of Medicine took  v igo rous  
n o t e  of  t h e  need t o  s e p a r a t e  i t s  p o l i c i e s  and p h i l o s o p h i e s  from t h e  
NM/RMP, i n  s p i t e  o f  t h e  heavy dependence of t h e  NM/KMP on t h e  Medical  
School  f o r  p r o f e s s i o n a l  r e s o u r c e  people .  I n  f a c t ,  t h e  l a c k  of s t r o n g  
l e a d e r s h i p  by t h e  RAG Execu t ive  Committee i s  l i k e l y  t h e  r e s u l t  of  a 
c o n s c i e n t i o u s  a t t e m p t  t o  avo id  a n  appearance of  co -op t ing  t h e  hM/RMP 
by a s i n g l e  major i n t e r e s t .  I n  1968, Dean S tone  c r i t i c i z e d  " too much 
Medical  School involvement . ' I  

e 
It is  t h e  f e e l i n g  of t h e  p r e s e n t  s i t e  v i s i t  team t h a t  re involvement  
i n  t h e  RAG by key Medical School peop le  would s t r e n g t h e n  RAG lead.er-  
s h i p .  
Medical School should b e  c l o s e l y  invo lved .  

2, Regional  Advisory Group 

C e r t a i n l y  i n  t h e  s e l e c t i o n  of a new Coord ina to r  f o r  NM/RMP t h e  

. I  

The N e w  Mexico Regional  Advisory Group c u r r e n t l y  c o n s i s t s  of 41 members. 
24 are l o c a t e d  a t  Albuquerque, 7 i n  S a n t a  F e y  and one each from t e n  o t h e r  
l o c a t i o n s .  The group w e l l  r e p r e s e n t s  t h e  a r e a s  where care i s  a v a i l a b l e  
and r e p r e s e n t s  some areas o f  need, b u t  more Regional  Advisory Group i n p u t  
as t o  o t h e r  l o c a l  needs would seem d e s i r a b l e  and p o s s i b l e  i f  a c t i v e ,  
r e p r e s e n t a t i o n  cou ld  b e  found f o r  t h e  o t h e r  h i g h  need areas. 
Appointment i s  i n i t i a t e d  as a r e s u l t  of i n d i v i d u a l  e x p r e s s i o n  of 
i n t e r e s t  and t h e r e  h a s  been l i t t l e  a p p a r e n t  a t t e m p t  t o  s e e k  o u t  members 
i n  a n  e f f o r t  t o  create a p p r o p r i a t e  ba l ance .  

. - -  . 
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Nine teen  members were added t o  t h e  Regional  Advisory Group i n  December 
1970. 
Las Vegas, and C a r l s b a d ,  so i t  would appear  t h a t  t h i s  change i n  t h e  
membership was in t ended  t o  increase i t s  s i z e  r a t h e r  t han  f o r  t h e  prime 
purpose of ex tend ing  r e p r e s e n t a t i o n .  

1 2  r e s i d e  i n  Albuquerque, 4 i n  San ta  F e ,  and one each i n  EspgEola,  

The Execu t ive  Committee, which i s  obv ious ly  t h e  key p o l i c y  making 
g roup  wh.ich w i e l d s  t h e  power, i s  i n a p p r o p r i a t e l y  c o n s t i t u t e d  i n  t h a t  
a l l  o f  t h e  members b u t  one are  p h y s i c i a n s .  I n  t h e  RAG i t s e l f  t h e r e  
i s  l i t t l e  r e p r e s e n t a t i o n  from t h e  a l l i e d  h e a l t h  p r o f e s s i o n s  o t h e r  
t han  p h y s i c i a n s  and nu r ses .  P a r t i c i p a t i o n  by i n s t i t u t i o n s  o f  h i g h e r  
e d u c a t i o n  i s  l i m i t e d  t o  t h e  U n i v e r s i t y  of New Mexico, t h e r e  b e i n g  
no o t h e r  c o l l e g e s  o r  j u n i o r  c o l l e g e s  p a r t i c i p a t i n g .  

The p r e s e n t  Chairman h a s  se rved  i n  t h i s  c a p a c i t y  s i n c e  t h e  beg inn ing  
of  t h e  program. 
p r o v i d e  f o r  r o t a t i n g  Chairmanship w i t h  a n  e l e c t i o n  each y e a r ,  t h e r e  
a p p e a r s  t o  be a r e l u c t a n c e  on t h e  p a r t  of  t h e  membership t o  e l e c t  a new 
chairman . 
Throughout t h e  site v i s i t  p r e s e n t a t i o n  i t  seemed c l e a r  t h a t  p o l i c y  
was made and c o n t r o l l e d  i n  t h e  s t a f f  and Execu t ive  Committee. There 
was l i t t l e  r e f e r e n c e  t o  t h e  Advisory Group i n  any of  t h e  p r e s e n t a t i o n s  
o r  d i s c u s s i o n s .  One would conclude t h a t  t h e  Regional  Advisory Group 
i s  i n  f a c t  a board f o r  approva l  r a t l i e r  t han  one f o r  a c t i v e  p a r t i c i p a t i o n  
i n  p o l i c y  making. 

The s i t e  v i s i t o r s  noted t h a t  a l t h o u g h  t h e  By-Laws 

A s  t h e  N e w  Mexico KMP goes forward t o  programming, i t  would seem 
necessa ry  f o r  t h e  Regional Advisory Group t o  t a k e  a s t r o n g e r  r o l e  
i n  t h e  p o l i c y  d i s c u s s i o n s  o f ' t h e  program. 
c o n t r i b u t i o n  expected of each member of t h e  Regional  Advisory Group 
could l e a d  t o  moving t h e  group i n  t h i s  d i r e c t i o n  and i f  n e c e s s a r y ,  
t o  some change i n  t h e  makeup of  t h e  group. 

An e v a l u a t i o n  of  t h e  

Wide use  of i n t e r l o c k i n g  board memberships a p p e a r s  ' t o  have e s t a b l i s h e d  
good working r e l a t i o n s h i p s  w i t h  o t h e r  r e l a t e d  h e a l t h  p l ann ing  a g e n c i e s  
and should con t inue .  Rec ip roca l  lnvolvement on t h e  NM/RMP RAG i s  not  
s o  a p p a r e n t .  There i s  no OEO r e p r e s e n t a t i v e ;  t h e r e  i s  one Community 
A c t i o n  Program member on t h e  p r e s e n t  RAG. 
t i v e  of  t h e  Bureau of I n d i a n  A f f a i r s  i s  s t r i k i n g .  I n  t h e  s e l e c t i o n  
o f  a new Coord ina to r ,  h i s  a b i l i t y  t o  a c h i e v e  b roade r  d e l e g a t i o n  of  
r e s p o n s i b i l i t i e s  and t o  a c t i v a t e  r e p r e s e n t a t i o n  of  p r e s e n t l y  uninvolved 
h e a l t h  a g e n c i e s  and e t h n i c  groups should be cons ide red .  

The absence of a r e p r e s e n t a -  

The RAG, through i t s  Execu t ive  Committee, appea r s  t o  have p o l i c y  c o n t r o l  
over  t h e  program and seems t o  have c r e d i b i l i t y ,  a t  l e a s t  i n  t h e  
Alburquerque and San ta  Fe areas. The team had v e r y  l i t t l e  o p p o r t u n i t y  
t o  assess t h e  p e r c e p t i o n s  of o t h e r  a r e a s  o f  t h e  s t a t e .  
t h a t  a l though  d e c e n t r a l i z a t i o n ,  r e g i o n a l i z a t i o n  and p e r i p h e r a l  
d i s s e m i n a t i o n  i s  s t a t e d  as  a major o b j e c t i v e  o f . t h e  f u t u r e ,  t h e  
r e p r e s e n t a t i o n  from t h e  p e r i p h e r a l  areas i s  minimal. A l s o ,  t h e r e  i s  a 

I t  was noted 

. .  
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t e c h n i c a l  review s t r u c t u r e  and p rocess  o u t l i n e d  i n  t h e  a p p l i c a t i o n .  
However, i t  appeared t o  t h e  team t h a t  ve ry  l i t t l e  o b j e c t i v i t y  i s  used 
i n  such review s i n c e  t h e  approva l  of  a c t i v i t i e s  does no t  seem t o  be 
c o n s i s t e n t  w i t h  t h e  p r i o r i t i e s  as s t a t e d  by t h e  RAG i t s e l f .  

Involvement of Regional Resources 

The IQl/R.IP seems t o  be q u i t e  e f f e c t i v e  i n  i t s  s u p p o r t  of o t h e r  h e a l t h -  
r e l a t e d  i n t e r e s t s ,  i n s t i t u t i o n s  and p r o f e s s i o n s  i n  N e w  Mexico. It h a s  
been p a r t i c u l a r l y  a c t i v e  a t  t h e  planning l e v e l  and i t  i s  a n t i c i p a t e d  
t h a t  t h i s  a c t i v i t y  will c o n t r i b u t e  t o  a c h i e v i n g  r e g i o n a l  g o a l s .  
Presumably e f f e c t u a t i o n  of ongoing p r o j e c t s  of s i g n i f i c a n c e  should be  
for thcoming . e 

Comfortable  r e l a t i o n s h i p s  have been e s t a b l i s h e d  w i t h  p r a c t i c i n g  
p h y s i c i a n s ,  and o rgan ized  medicine i n  New ?lexica seems t o  look 

- 

f a v o r a b l y  on N?I/E?.?lP a s  a whole. . _ _  

Community h o s p i t a l s  a r e  w e l l - r e p r e s e n t e d ,  b u t  because of t h e  p o p u l a t i o n  
" d i s t r i b u t i o n ,  they -are predominant ly  from G c r n a l i l l o  County (Albuquerque).  

Alvleson beam f a c i l i t y  i s  b e i n g  b u i l t  a t  Los Alamos. I t  i s  a n t i c i p a t e d  
t h a t  t h e  f a c i l i t y  w i l l  be f i n i s h e d  by 1973.  The p o s s i h l c  a p p l i c a t i o n  
of a Meson beam f o r  d e l i v e r i n g  r a d i o t h e r a p y  a t  s p e c i f i e d  d e p t h s  h a s  
t h e r a p e u t i c  i m p l i c a t i o n s  which are  b e i n g  pursued by t h e  N14/RMP Cancer 
C o o r d i n a t o r .  
The re  seems t o  be  amicable  a s s o c i a t i o n  w j  t h  o t h e r  h e a l t h  a g e n c i e s  , 
e s p e c i a l l y  a t  t h e  p l ann ing  l e v e l .  However, l i t t l e  d i r e c t i o n  h a s  been 
a c h i e v d  toward i n t e r e s t i n g  o t h e r  a g e n c i e s  i n  t a k i n g  over  p r o j e c t s  as 
p a r t  o f  a planned phase-out .  
w i t h  o t h e r  p l ann ing  groups-- i .e .  ass ignment  of a Core s t a f f  employee 
t o  CHP i n  S a n t a  Fe seems t o  be u s e f u l  a t  t h e  p l ann ing  l e v e l .  Consumer 
and community groups have n o t  y e t  been e x t e n s i v e l y  involved i n  t h e  RMP. 
The Espaxola p r o j e c t  may prove t o  be  an o u t s t a n d i n g  excep t ion .  

- .  

. .. - 

NM/RMP h a s  developed good c o o p e r a t i o n  

Some suppor t  of  N e w  Mexico po l i . t i ca1  power s t r u c t u r e  seems t o  have 
been r ece ived  through t h e  S t a t e  Hea l th  Department. However, t h e r e  was 
no ev idence  of  c l o s e  working r e l a t i o n s h i p s  a t  t h e  -program l eve l .  

I n  terms of s u b r e g i o n a l i z a t i o n ,  much was s a i d  abou t  f u t u r e  i n t e n t i o n s ,  
a l though  up u n t i l  now, RPIP p r o g r m  a c t i v i t y  h a s  been v i r t u a l l y  l i m i t e d  
t o  Albuquerque and S a n t a  Fe.  There a p p e a r s  t o  be some d i sag reemen t  
between t h e  Coord ina to r  and theDean conce rn ing  t h e  most l o g i c a l  
t a r g e t s  of i n i t i a l  s u b r e g i o n a l i z a t i o n  a t t e m p t s .  There i s  no  ev idence  
as y e t  of  p a r t i c i p a t i o n  by people  i n t h e p r o p o s e d  subreg ions  i n  t h e  a 

p l a n n i n g  f o r  such r e g i o n a l i z a c i o n ,  excep t  i n  S a n t a  Fe. 

P a r t  of t h e  s i t e  team v i s i t e d  t h e  Espazola  H o s p i t a l ,  which i s  abou t  
23 miles no r thwes t  of S a n t a  F e y  t o  look  a t  t h e  Emergency Medical 
S e r v i c e s  program, under t h e  d i r e c t i o n  of D r .  Hendryson. It  appea r s  
t h a t  t h e  r e s o u r c e s  are  a p p r o p r i a t e  and t h e  i n d i v i d u a l s  involved 
i n  t h i s  i n s t i t u t i o n  a r e  ready and anx ious  t o  c o o p e r a t e  i n  t h e  e 
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development of  a s u b r e g i o n a l  concept .  
team t h a t  Espanola w i l l  b e  a b l e  t o  serve a s  t h e  r e g i o n a l  c e n t e r  f o r  . 
a l a r g e  geograh ic  a r e a  i n  t h e  n o r t h e r n  r e g i o n  of t h e  S t a t e .  
t h e r e  seemed t o  be  a genuine unde r s t and ing  on t h e  p a r t  of  t h o s e  w i t h  
whom t h i s  was d i s c u s s e d ,  of t h e  o r g a n i z a t i o n a l  needs and requirements .  

It  appeared t o ' t h e  v i s i t i n g  

F u r t h e r ,  

Program Imp 1 erne n t a t i on and A c c omp 1 i s h  me t i t  s 

1 .  Core A c t i v i t i e s  have been covered under O r g a n i z a t i o n a l  E f f e c t i v e n e s s ,  
page 4 .  

\ 

2, P r o j e c t  A c t i v i t i e s  and E v a l u a t i o n  

The s i t e  v i s i t o r s  had v e r y  l i t t l e  t ime t o  e v a l u a t e  t h e  i n d i v i d u a l  
p r o j e c t  a c t i v i t i e s ,  and our  comments h e r e  w i l l  b e  n e c e s s a r i l y  b r i e f .  

T h e  s i t e  v i s i t o r s  f e l t  t h a t  t h e  p l a n n i n g  e f f o r t  ( t h e  Hea l th  In fo rma t ion  
Mini-System) had no t  d i r e c t l y  l e d  t o  o p e r a t i o n a l  a c t i v i t i e s ,  R a t h e r ,  
o p p o r t u n i t i e s  f o r  a c t i o n  t h a t  f i t  t h e  g e n e r a l  g o a l s  and o b j e c t i v e s  of 
t h e  program had been "grabbed up" -- t h e r e  was no ev idence  t h a t  t h e  
Region had used i t s  p l a n n i n g  d a t a  t o  s p e c i f y  areas of  g r e a t e s t  need, 
and t h e n  i n s t i t u t e d  o p e r a t i o n a l  a c t i v i t i e s  t o  meet t h e s e  needs.  The ' 
s i t e  team r e a l i z e d  t h a t  t h i s  t ype  of  approach had c h a r a c t e r i z e d  many 
RMPs, and were h e s i t a n t  t o  be t o o  c r i t i c a l  on this p o i n t .  

Most of  t h e  p r o j e c t  a c t i v i t i e s  seemed a p p r o p r i a t e  t o  t h e  Region 's  
a p p a r e n t  and s t a t e d  g o a l s  and o b j e c t i v ' e s  -- d e a l i n g  wi th  improved 
access t o  h e a l t h  c a r e ,  d i s e a s e  p r e v e n t i o n ,  and p a r t i c u l a r l y  t h e  manpower 
s h o r t a g e .  

Most of t h e  p r o j e c t s  appeared t o  s t r e n g t h e n  l i n k a g e s  among t h e  Region 's  
h e a l t h  i n s t i t u t i o n s .  

Tliere i s  l i t t l e  ev idence  o f  c a p a b i l i t y  on t h e  p a r t  of  Core s t a f f  i n  
e v a l u a t i o n  p rocedures ,  and t h e  team noted t h a t  t h i s  segment o f  t h e  
New Mexico program needs a t t e n t i o n  and s t r e n g t h e n i n g .  Although 

. t h e r e  i s  adequa te  s t a f f  t o  beg in  some p lann ing  i n  t h i s s d i r e c t i o n ,  
no formal p l a n  o r  s t r a t e g y  was p r e s e n t e d .  

The s i t e  team was bo the red  by t h e  f a c t  t h a t  a lmost  a l l  o f  t h e  p r o j e c t s  
which had begun t h r e e  years ago were r e q u e s t i n g  a n  a d d i t i o n a l  t h r e e  
years funding.  Th i s  seemed no t  i n  keep ing  w i t h  t h e  p o l i c y  of  phas ing  
o u t  suppor t  f o r  given a c t i v i t i e s  a s  soon as p o s s i b l e ,  i n  o r d e r  t o , c r e a t e  
" turn-around money." On t h e  o t h e r  hand, t h e  team r e a l i z e d  t h a t  New 
Mexico was a r e g i o n  of l i m i t e d  r e s o u r c e s  where t h e  h e a l t h  s e c t o r  was 
less  l i a b l e  t o  b e  a b l e  t o  p i c k  up and f i n a n c i a l l y  s u p p o r t  RMP-ini t ia ted 
a c t i v i t i e s .  N e v e r t h e l e s s ,  i t  was f e l t  t h a t  more s u p p o r t  from non-RMP 
r e s o u r c e s  cou ld  be found f o r  t hose  p r o j e c t s  which c l e a r l y  provided 
services t o  comnunity h e a l t h  f a c i l i t i e s ,  such a s  t h e  S t r o k e  and 
R e h a b i l i t a t i o n  P r o j e c t  ~ and t h e  U n i f i e d  Labora to ry  Sc ience  T r a i n i n g  
Program. 
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The s i t e  v i s i t o r s  . f e l t  t h a t  t h e  i n d i v i d u a l  p r o j e c t  a c t i v i t i e s  were no t  
a s  wel l  i n t e g r a t e d  a s  they might have been. They appeared t o  b e  
"a group o f  good deeds" r a t h e r  t han  t h e  implementing arms of a cohes ive  
program. F o r  i n s t a n c e ,  t h e  cance r  r e g i s t r y  has been s u c c e s s f u l  i n  
a b s t r a c t i n g  r e c o r d s  from h o s p i t a l s  w i t h  3o"L of the  Reg ion ' s  beds,  a n d '  
y e t  t h e  r e g i s t r y  d a t a  were a p p a r e n t l y  no t  b e i n g  used as  p a r t  of  t h e  
Leukemia-Lymphoma program, t o  p l a n  a n  o v e r a l l  c a n c e r  program, o r  t o  t i e  
i n t o  a c o n t i n u i n g  e d u c a t i o n  program i n  cance r .  A s  a n o t h e r  example, 
t h e  three co rona ry  c a r e  p r o j e c t s  were d e s c r i b e d  i n  t h e  a p p l i c a t i o n  as 
s e p a r a t e  a c t i v i t i e s ;  despite a s s u r a n c e s  o f  thei-r  i n t e g r a t i o n  by t h e  
h e a r t  d i s e a s e  c o o r d i n a t o r ,  ev idence  i n  s u p p o r t  of t h a t  a s s u r a n c e  was 
l a c k i n g .  It was f e l t  t h a t  t h e  t h r e e  p r o j e c t s  should be combined, 
w i t h  probable  s a v l n g s  i r i  both q u a l i t y  and c o s t ,  
meaningful  i n t e g r a t i o n ,  t he  s i t e  team was p l e a s e d  t o  note t h e  
i n t e n t i o n  t o  c o o r d i n a t e  t h e  s t r e p t o c o c c a l  t h r o a t  s c r e e n i n g  and 

'phonocardiogram s c r e e n i n g  programs. 

One p r o j e c t  which s i t e  v i s i t o r s  found v e r y  i m p r e s s i v e  
was t h e  Emergency I4edical S e r v i c e s  p r o j e c t .  Under t h e  v igo rous  
l e a d e r s h i p  of D r .  Hendryson, t h i s  p r o j e c t  has comple t e ly  surveyed 
emergency medical  s e r v i c e s  i n  t h e  Region, h a s  l e d  t o  t h e  e s t a b l i s h -  
ment o f a  Governor 's  Advisory Commission on Emergency Medical Care, 
and has  t r a i n e d  400 ambulance a t t e n d a n t s  and e s s e n t i a l l y  a l l  o f  t h e  
s t a t e  highway patrolm2n i n  b a s i c  emergencv medical  c a r e  p rocedures .  
T h i s  p r o j e c t  seemed p a r t i c u l a r l y  a p p r o p r i a t e  i n .  view of  t h e  f a c t  
t h a t  m o r t a l i t y  Krom a c c i d e n t s  i s  g r e a t e r  thzr! n o r t a l i t y  from any o f  
t h e  c a t e g o r i c a l  d i s e a s e s  i n  N e w  Plexico, and emergency c a r e  i s  g r e a t l y  
complicated by wide ly  d i s p e r s e d  h e a l t h  pe r sonne l  and f a c i l i t i e s .  

A s  one example of  

e 
It i s  d i f f i c u l t  t o  s e e  t h e  Plew Mexico RJIP a s  a u n i t .  It e x i s t s  as 
a number o f  s e p a r a t e  p r o j e c t s  no t  y e t  t i e d  i n t o  a composi te  whole. 
A s s e s s m e n t  o f  t h e  o v e r a l l  program and e v a l u a t i o n  o f  p r o j e c t s  m u s t  
w a i t  on t h e  e s t a b l i s h m e n t  of  a s y s t e m  of p rogran  and d e t a i l  e v a l u a t i o n .  

The re  was no ev idence  of any feedback mechGnism r e l a t i n g  t o  program 
and p r o j e c t  e v a l u a t i o n  o f  t h e  Regional  Advisory Group. 

TV. Conclusions and Recommendations of  t h e  S i t e  i ' i s i t  Team 

1. 
e x i s t  between t h e  hP.I/RI$P and o t h e r  p r o f e s s i o n a l  g roups ,  and t h e  
Dean f o r  t h e  Medical School s u p p o r t  of t h e  XX/XP. The team was 
cogn izan t  o f  t h e  p o s s i b l e  jeopardy t o  t h e  H e d i c z l  School by a 
severe cut-back t o  t h e  program. 

The r e g i o n  should b e  complimented on t h e  g o a f r e l a t i o n s h i p s  t h a t  

Although t h e r e  a p p e a r s  t o  b e  a c l e a r  s e p a r a t i o n  of  t h e  g r a n t d e  and 
a d m i n i s t r a t i v e  r e s p o n s i b i l i t i e s ,  t h e  s i t e  team vas aware t h a t  i n  t h e  
i n i t i a l  s t a g e s  of  t h e  program an e x c e s s  dependency of t h e  Medical 
School  on t h e  r e s o u r c e s  of hYl/RMP e x i s t e d .  Dean S tone  acknowledges 
t h i s  and s t a t e d  h i s  i n t e n t i o n  t o  phase o u t  t h i s  dependency as q u i c k l y  
as p o s s i b l e .  e 
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2 .  It was agreed t h a t  a n o t h e r  year w i l l  b e  r e q u i r e d  t o  p r e p a r e  an 
a p p r o p r i a t e  t r i e n n i u m  document which 1iou1.d be  capab le  of  approva l  
and implementat ion.  The hqf/RMP h a s  no t  demonstrated t h e  program 
m a t u r i t y  of a Developmental Component. 

3.  Core s t a f f  i s  i n  g r e a t  need of s t r e n g t h e n i n g .  i 
i 

4 .  
i n  o r d e r  t o  a l low t h e  r e g i o n  t o  e s t a b l i s h  a p l a n  of  a c t i o n  which w i l l  
emphasize a more p o s i t i v e  approach t o  a v i a b l e  DIP. 

5. A Search Committee should b e  appo in ted  as  soon as p o s s i b l e  t o  
f i n d  a new Program C o o r d i n a t o r ,  

Funding i n  t h e  amount of $850,000 f o r  one y e a r  on ly  ! is  recommended 

I 

I 

6. The-membership of  t h e  Execu t ive  Committee of  RAG needs b e t t e r  
r e p r e s e n t a t i o n  and o r i e n t a t i o n  f o r  i t s  r o l e  i n  p o l i c y  guidance of  
t h e  program. C o n s i d e r a t i o n  should be  given t o  some m o d i f i c a t i o n  
i n  i t s  l e a d e r s h i p  ar:d d i r e c t i o n  i n  o r d e r  t h a t  t h i s  body can more 
a d e q u a t e l y  r e p r e s e n t a n d  s teer  t h e  l a r g e r  body. 

7. Except through i n d i r e c t  ineans ( th rough  CI-IP and Model C i t i e s  
o u t r e a c h )  t h e  N M / R I P  a p p e a r s  t o  n o t  have addres sed  t h e  spec i . f i c  h e a l t h  
needs of m i n o r i t i e s .  

. e  

8, F i n a l l y ,  t h e  team was d i s a p p o i n t e d  a t  t h e  l a c k  of  p r o g r e s s  i n  t h e  e k idney  d i s e a s e  a r e a .  It  i s  b e l i e v e d  t h a t  o p p o r t u n i t i e s  do  e x i s t  f o r  
p r e l i m i n a r y  p l ann ing  f o r  a r e n a l  program, and t h e  c o n s u l t a n t s  noted 
t h e  e s p e c i a l l y  c r i t j c a l  needs i n  t h e  Four Corners  a r e a  as one p l a c e  
t o  beg in .  The team's recommendation f o r  t h i s  component of t h e  
program i s  t h a t  a n  amount of  $30,000 be s p e c i f i c a l l y  earmarked f o r  t h i s  
hea3,th problem. 

RMPS I7 I? 7 I 7 1  
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"9 10 I'  App I $ca t i o n  
( S p e c i a l  Ac t ion )  

NATIOWAL K I D N E Y  FOirNDI?TTON 
3L5 Park  Avenue, Sou th  
Nev York, New York 10010 

P r o j e c t  D i r e c t o r :  Edward 3. M i t c h e l l  

Direct C o r t s  $3G'7,0lO $350,17G $341,870 S i ,  05?,05 I! 

I n d i r e c t  C o s t s  - 0- - 0- - 0- - 0- 

TO%'A L $367,010 ' $350,170 $341 e 7 G  $: * 35 9 G5C 
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"he p r o j e c t  i s  d iv ided  i n t o  two a r e a s  of c o n c e n t r a t i o n :  t h e  f i r s t  i s  
a n a t i o n a l  p r o j e c t  r~ihich i s  an expansion and development of  t h e  e x i s t i n g  . 
p u b l i c  and  p r o f e s s i o n a l  program of the  Wational Ridn'ey Foundat ion;  t h e  
s&ond i s  a l o c a l  p i l o t  . p ro j ec t  i n  a s t a t e  o r  major m e t r o p o l i t a n  a r e a  
and i s  designed f o r  a more c o n t r o l l e d  and i n t e n s i v e  e f f o r t  t han  i s  
proposed on t h e  n a t i o n a l  l e v e l .  

Of t h e  $367,010 r e q u e s t e d  from RMPS f o r  t h e  f i r s t  yea r  28.6% i s  f o r  
pe r sonne l ;  7.4% f o r  c o n s u l t a n t  s e r v i c e s ;  2.5% f o r  equipment;  2 .6% f o r  
s u p p l i e s ;  3.2% f o r  t r s v e l ;  55.5% f o r  "other ."  The major "otIicr" c o s t s  
a r e  Pos t age  arid Shipping,  E u i l d i n g  Occupancy, and P r i n t e d  and Audio- 
v i s u a l  i I a t e r i a 1  s .  

-4 

T;-,e P z n e l  found t h i s  p r o ~ r o s e l  t o  be s.:ittiout i n n o w t i o n  and be l ieved  i t  
reyresr i , tcc '  e s s e n t i a 1 l . y  t h e  cont i r ,u ,? t ion  of  e s  t zb l  i shed  Xst.ior:aI K i d n e y  
Pounc!atFon a c t i v i t y .  Tlie proc?durcs  ; r e  no r  c l c a + J  y tlci'incd no+ i s  
the process f o r  e v s l u a t i o n ,  such -1s ?;'e- ari(I  p b s t -  p u b l j c i t y  a c t i o n ,  
spelled o u t .  Thc p:oposal misses an  i r+oi- tnr , i  p o i n t  i n  riot  be ing  i lerected 
a t  tiic i ? e n t i f i c a t i c F L  of the  po;,l2-~ti0:1 vhu s h o u l d  Lc ~~oor!*ccl r : i th  i 2  
s p e c i f i c  a r e a s  t o  p:-ocure orgz!is .i:!.icy, cor 1- ~vi!Xllc7bIt. TIie P a n e l  b e l i e v e d  
';hat such of t h i s  work is b e i n g  p e r i o r n c d  on t h e  :",e:ional l e v e l ,  a n d  t h a t  
the Foundation rq:ould Ez r ie l1  a d v i s e d  t o  c o o r d i n a t e  o r  c o o p c r z t e  w i t h -  
Regional  a c t i v i t i e s .  
might perform zri i n t e r m e d i a r y  r o l e  .c.:here ap?I  i c a t i o n r :  a r e  knorrn t o  be 
under d c v e l o p m n t .  It s e e m  t h a t  the Foundatjcin could e f € e c t i v e l y  
accomplish munch of i t s  t a s k ,  w i t h o u t  Fedel-a1 f u n d s ,  by c o o r d i n a t i n g  i t s  
fund ing  r i i t h  i t s  a f  f i ? l a t e d  c h a p t e r s .  

1t was recognized  t h a t  t he  F c i i n d a t i c n  aEd i t s  a f f i l i a t e s  
1 -  

-- Rccornnrendatj.or1: The Pgnel  recooxended t h a t  t h e  "KLdncy Donor Program" 
n o t  be suppor t ed .  



Subject: 

TO: 

DEPARTMENT OF HEALTH. EDUCATION, AND WELFARE 
PUBLIC HEALTH SERVICE 

HEALTH SERVICES AND MENTAL HEALTH ADMINISTRATION 

June 17, 1971 

Pre -Tr i enn ia l  Assessment 

The Reviewers of t h e  Northern N e w  England RMp 

The l lor thern Nev England €&lP is en te r ing  i t s  t h i r d  ope ra t iona l  year  
during which it ; r i l l  be preparing i t s  t r i e n n i a l  app l i ca t ion .  This  
Region has pursued a *da ta  c o l l e c t i o n  and anal-yeis approach t o  program 
developrr,ent unique among most R@s. 
has been an  unusual ly  small  number of  ope ra t iona l  p r o j e c t s .  

+ h a s  not  submitted any p r o j e c t s  s ince  i t s  i n i t i a l  operational.  
a p p l i c a t i o n  (vhich contained four}  was r ev ie l ed  two years  ago. 
were t h e  supplemental proposal  (p ro jec t  #6) included i n  t h i s  app l i ca i lon  
t o  be approved and funded, t h e  Region m u l d  s t i l l  have only  t h r e e  ongoing 
ope ra t iona l  proJec ts .  
P r o j e c t  i n  Continuing Education, w i l l  be in their .  l a s t  year .  Applicat ions 
from t h i s  Eegion have experienced conti;iiting d i f f i c u l t y  i n  review a t  t h e  
n a t i o n a l  l e v e l  s ince  t h e  Program's p1am;ng days. 
explained i t s  systems approach well, nor J u s t i f i e d  i t s  reques ts  for 
funds a s  completely as  it should have. 

Concomitant with t h i s  approach 
The Region 

Even 

P r o j e c t s  #2, Progressive Coronary Care, and #+, 

It has not always 

I n  s t a f f ' s  review o f  t h e  appl- icat ion i n  L:ay lc)7J, they  were s i m i l a r l y  
unable t o  ge t  a g ra sp  of vna t  t h e  Region hzd zccomplished and what i t s  
f u t u r e  plans might be. Reg ima l  goa ls ,  ob jec t ives  and s i r a t e g y  seemed 
t o  be absent  from t h e  RAG report. 'While the a p p l i c a t i o n  forms did not 
a sk  for an  Explanation of  t h e  da ta  base,  staff L ~ Y S  d jsappginted t h a t  
t h e  Region d id  not tzke  t h e  o p p o r t u n i t y t o  descr ibe  i t s  program or t o  
d i scuss  poss ib le  implementation of  t h e  technic81  s i t e  v i s i t  recomnien- 
da t ions  i n  December 1970. 

For t h e s e  reasons,  winen s t a f f  reviewed the a p p l i c a t i o n  they  recomnended 
' t o  t h e  Direc tor ,  WJPS, t h a t  Committee and Council  be requested t o  a s s e s s  
f t s  program approach be€ore t h e  Region began prepara t ion  of i t s  t h r e e  
year  Look. Addi t iona l  information was requested from t h e  Region. The 
memo conta in ing  s t a f f ' k  review and recoirmeniia-tions can be found a t  t h e  
end of t h e  suirmary. 

I n  conclusion, s t a f f  would Like sone guidance on how t o  work w i t h  t h i s  
Region while  it i s  preparing i t s  t r i e n n i a l  a-pplication. 

. .  

Dona E. 1Iouseal 
Pub l i c  Health Advisor 
Grants Review Branch 



REGIONAL MEDICAL PROGRAMS SERVICE 

(A Erivi leged Comunfcation) 
SUMMARY OF AN ANNIVERSARY GRANT APPLICATION 

- 

Northern New England RMP 
Universi ty  of Vermont 
College of Medicine 
25 Colchester Avenue 
Buslington, Vermont 05401 

e 
RM 00003 8 /71  
July 1971 Revfew Committee 

c 

1’r~)grarn Comdiriator: ,John E. Werinberq, M. D. 

‘I’his Region I s  curren t ly  funded a t  
opera t iona l  year wkiich ends August 31, 1971. 
request of  $971,708 f o r  continuation of core and two p ro jec t s  ( s t a f f  ac t ion  
Jriiy) and a new pro jec t  deal ing with kidney disease (Committee and Council 
ac t ign  required) .  

599/9G 
( d l r e c t  cos t s )  f o r  i t s  second 

The appl ica t ion  includes a 

A breakout char t  ident i fy ing  t h e  compments follows, 

FUNDING HISTORY 
Planning 

Grant Year Period - Funded (d .c .9 . )  

O L  $208,807 
577,775 
459, 581 

Operational Program 

Grant Year Period Funded (d.c.0.)  

01 
02 
03 

s/1/69-8/31/70 
9/1/70- 8/ 31/71 
Future Commitment 

$915,703 
670, 677 
590,196 L/’ 

This  amount i s  reduced from t h e  b m i t r e d l e v e l  of $670,677 as a r e s u l t  
of RMPS funding cuts .  

GEOGRAPHY AND DEMOGRAPHY 

Although t h e  Northern New England RMP was o r i g i n a l l y  envisioned t o  include 
New Hampshire, Maine and Vermont, t h i s  Region now encompsses only t h e  State 
of Vermont and t h r e e  northeastern New York Counties. The population of t h i s  
t o t a l  area i s  595,700. 
Universi ty  of Vermont College of Medicine a t  Burlington. There a r e  also 
f i v e  profess iona l  nursing schoo18, t h ree  p r a c t i c a l  nurse t r a i n i n g  and fou r  
B Llied heal th  schools. 

The S t a t e  of Vermont has one medical school - t h e  

Vennorit i s  served by 621 a c t i v e  physicians,  31 of whom a r e  osteopaths.  
a r e  t836 a c t i v e  and 955 i nac t ive  nurses. 
p resent ly  a c t i v e l y  employed. 
20 hosp i t a l s  w i t h  a to ta l l ,961-bed  capacity.  

There 
956 l icensed  p r a c t i c a l  nurses a r e  

I n  addi t ion  t o  a V. A. Hospital ,  t he re  a r e  e 
ORGANIZATIONAL STRUCTURE AND PROCESSES 
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Comprehensive Health 'Planning have been merged i n t o  a 32-member group dhring 
t h e  past year. 
i n  a subsequent sec t ion .  

The new re l a t ionsh ip  between these  organizat ions is  described 

The Regional Advisory Board component of t h e  Jo in t  h a r d  has 25 voting members, 
including seven consumers. The purposes of t h e  RAB are t o  advise  and guide 
t h e  RMP i n  i t s  planning and opera t iona l  programs; t o  be a c t i v e l y  involved 
i n  developing reg iona l  object ives;  and t o  be cont inual ly  concerned wi th  t h e  
relevance and ef fec t fveness  o f  t h e  RMP's programs t o  i t s  o tJec t ives .  

d 

1 

A Stiir1.y Corrmij 1,tcc: or' t l i c  lv\B :serves a:; an Execu t ive  C.wnaj t t e e  to t f ie 1lAl.l. 
14,z x-J':n rrmribf:r:; revicw end make rec~orr~~neridations o n  proposed progr'ain,:; to 
',:.e PAE, monitor f'unded programs, r a t i f y  candidates for. disease iriariaheineiIi, 
cvmic tees  and funct ion a s  the  Regional Health Management Committee of the  
Z ta t e  Health Planning Council of C H P .  

This Region has organized d isease  management committees t o  bDth manage c l i n i c a l  
a c t i v i t i e s  and recommend investment of  resources f o r  a del ineated n h b e r  of 
s p e c i f i c  h e a l t h  ca re  problems, usua l ly  i n  a p a r t i c u l a r  ca tegor ica l  d i sease  
a rea .  Membership of t he  committees includes physicians, nurses, h o s p i t a l  
admin i s t r a t io r s  and representa t ives  of o the r  hea l th  i n t e r e s t s .  More speci-  
f i c a l l y ,  such groups are charged by t h e  Advisory Board with: 

1. Accountabi l i ty  f o r  t h e  establishment of t h e  standards and 
guide l ines  f o r  t h e  c l i n i c a l  management of preventive,  ea r ly  
de t ec t ion  and therapeut ic  and r e h a b i l i t a t i v e  serv ices  v i t h i n  
t h e  region. 

2.  Recyonsibi l i ty  for rrmking opera t iona l  decis ions on the  a l l o c a t l o n  
of health rlystems resources under t h e i r  cont ro l  and inf luencing 
deci:;ionc on resources t h a t  a r e  not d i r e c t l y  under t h e i r  cont ro l .  

3. Respons ib i l i ty  foq. e s t ab l i sh ing  a q u a l i t y  con t ro l  inforfiation 
system and exercis ing a u d i t  funct ions f o r  t h e  ,disease area under 
t h e i r  pllrview. 

An opera t i sna l  d i sease  management program f o r  coronary a r t e r y  disease 
caficer cu r ren t ly  e x i s t .  
r e s p i r a t s r y  d isease ,  s t roke,  and kidney disease,  a s  w e l l  a s  maternal and 
chilrl problems, trauma serv ices  and infec t ious  disease.  S ix  In t e r soc ie ty  
Task Groups i n  Heart Disease have a l s o  been formed to  read and review 
I n t e r s o c i e t y  Reports on Heart Disease, review data from Vermont and  make 
recommendations f v r  programs t o  t h e  Coronary Care Management Committees. 

and 
There a r e  plans t o  develop s imi l a r  programs i n  

CORE 

Core s t a f f ' s  prim8r.y sphere of a c t i v i t y  appears t o  be the  data system. Its 

- 
'</' 
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accomplishment:; during t h e  pafit year included working with t h e  disease 
management repor t s ,  completing da ta  base developnent, e s t ab l i sh ing  o u t l e t s  
f o r  data ,  and completing a s tudy of primary care  i n  Cavendish, Vermont. 
Other e f f o r t s  included work t o  achieve t h e  merger of  t he  CHP and RMJ? 
Advisory Boards and providing organiza t iona l  support t o  disease management 
groups and CH?"b"agencies. 

I t s  plans f o r  next year a r e  l i s t e d  as follows: 
data t o  develop t h e  S t a t e  Health Plan, 2) provide organizat ional  support t o  
develop disease management committees i n  r e sp i r a to ry  disease and kidney 
disease; 3) provide organiza t iona l  and t echn ica l  support t o  developing 
C H P  "bff agencies; 4) develop new Phase I1 reports on major hea l th  problems; 
and 5) continue t o  update t h e  data  base. 

rLhe s t a f f  includes 17 members h t h  expe r t i s e  i n  adminis t ra t ion,  medical 
coding, systems ana lys i s ,  survey research, urban planning;, education, l i b r a r y  
work, mathematics, s o c i a l  work, engineering and medicine. A l l  but  two a r e  
f u l l  time. 

1) provide bas ic  planning 

Core s t a f f  has completed repor t s  on cancer, r e sp i r a to ry  disease,  end-stage 
kidney disease,  s t roke,  prepared p h n s  of medical care ,  and primary care  
management i n  r u r a l  p rac t ice .  

Core staff will be funded a t  approximately a $389,157 l e v e l  during t h e  03 year. 

THE DATA SYSTEN 

The NNE RMP has a comprehensive, population-based information system con- 
ta in ing:  1) hospi ta l ,  nursing home and home hea l th  agency a b s t r a c t s  f o r  a l l  
i n s t i t u t i o n s  within Vermont and neighboring port ions of New York and New 
Hampshire; 2) hea l th  manpower and f a c i l i t y  inventor ies  f o r  a similar area; 
3) corresponding demographic data; and 4) survey research capabi l i ty .  
ing  t o  the  RMP, t h i s  da ta  base permits t h e  establishment of population based 
u t i l i z a t i o n ,  disease,  admission, procedure and mor t a l i t y  r a t e s  on a small 
geographic base. Differences between indiv idua l  i n s t i t u t i o n s  can the re fo re  
be observed. It also pernits cross  tabula t ions  w i t h  physician c h a r a c t e r i s t i c s ,  
es t imat ions of per  cap i t a  resource investments including personnel, d o l l a r s  and 
f a c i l i t i e s .  

Accord- 

I n  addi t ion  t o  t h e  s p e c i a l  r epor t s  i n  p a r t i c u l a r  ca t egor i ca l  a reas ,  t he  Region 
i s  providing data  t o  CHP f o r  i t s  planning uses and t o  t h e  S t a t e  Medical Soc ie ty  
for i t s  Peer Review organization. Other users  include the  Connecticut Valley 
Compact, t h e  Northern Counties Comprehensive Health Planning Council, PLanned 
Parenthood of Vermont, t h e  Vermont Hospi ta l  Association and two  HMO a c t i v i t i e s  
( f n  Abnaki and Black River). 

RMP-CKP RELATIONSHIPS 

During t h e  past  year t h e  FNP Regional Advisory Group e f f ec t ed  a merger w i t h  
Vermont's S t a t e  Health Planning Advisory Council ( C H P  A Council) t o  form a 
new S t a t e  H e a l t h  Planning AdvSsory Council (SHPAC). On Cecember 9, 1970, 
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t h e  organizaing meeting o f  t h e  combined RMP-CHP Boards was held.  
board has r e t a ined  wi th in  it t h e  Regional Advisory Board (RAB) membership 
and it:; a b i l i t y  t o  func t ion  as a separate board when necessary. 
o t h e r  hand, come F3P b a r d  members are not f u l l  vot ing CHI? Board members. 
Members from t h e  RAB serve  on a l l  s i x  o f  t h e  Counci l ' s  s tanding  committees. 
I n  addi t ion ,  i n  o rde r  t o  r e t a i n  con t inu i ty  i n  dec is ion  making, t h e  Study 
Cmmit tee  of t h e  F3P has been r e t a ined  i n t a c t  a s  the  Committee on Regional 

The meeged 

On t h e  

H e a l t h  MaEaagement f o r  t h e  S t a t e  Health Planning Advisory Council. I 

Y i t h  regard t o  RMP-CHP staff cooperation, t h e  two s t a f f s  are c o l l a b o r a t i n g  
3n d e v e h p e n t  and implementation of t h e  data  base. One i n t e r e s t i n c  note  i s  
t h e  f a c t  t h a t  M r .  David Miller, t h e  CHP A Agency Direc tor ,  i s  o rgan iza t iona l ly  
above milp by v i r t u e  of h i s  pos i t i on  of  a s s i s t a n t  dean a t  t h e  Medical School. 

A r ecen t  NNE RMP newsle t te r  d i scusses  t h e  d i f f e rences  between RMI? and CHF' i n  
t h e  following way: 

The purpose of  t h e  Regional Medical Program i s  t o  develop 
r eg iona l  d i sease  management programs. The purpose o f  t h e  
Comprehensive Health Planning Program i s  t o  c r e a t e  planning 
counci l s  t o  analyze problems, set p r i o r i t i e s ,  and e s t a b l i s h  - 
plans  concerning t h e  most comprehensive a s p e c t s  of  hea l th .  
Without t h e  Regional Medical Program, Comprehensive Health 
Planning l a c k s  s u f f i c i e n t  s p e c i f i c  resources  f o r  t e c h n i c a l  
s k i l l s  i n  problem d e f i n i t i o n ,  program design, and program 
evaluat ion.  The Regional Medical Program, with i t s  Univer- 
s i t y  base, provides a t e c h n i c a l  s k i l l s  resource which can 
respond r a p i d l y  and e f f i c i e n t l y  t o  t h e  needs of  Comprehen- 
s i v e  Health Planning f o r  t e c h n i c a l  a s s i s t ance .  
done e i the r  with t h e  Regional Medical Program resources  o r  
by us ing  t h e  Program as a t e c h n i c a l  advisor  i n  eva lua t ing  
o t h e r  t e c h n i c a l  resources.  

This  can be 

Without Comprehensive Health Planning, t h e  Regional Medical 
Program lacks context.  Comprehensive Health Plahning pro- 
vides local and S t a t e  l e v e l  planning organizat ions.  Through 
these  organiza t ions ,  it expects  t o  achieve a planning process  
which w i l l  determine t h e  problems, t h e  p r i o r i t i e s ,  and t h e  
a c t i o n s  necessary t o  achieve comprehensive heal th .  
Regional Medical Program's information and t e c h n i c a l  s k i l l s  
can be  used m x t  cons t ruc t ive ly  i n  support  o f  t h i s  planning 
process.  kmprehensive Health planning, t he re fo re ,  provides 
t h e  mechanism for deciding whether o r  not t h e  Regional Medical 
Program's p r o p s e d  a l t e r n a t i v e s  are f e a s i b l e  so lu t ions  e i t h e r  
ir, terms o f  publ ic  acceptance o r  interagency cooperation. 

The 
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REGXONAL DEVELOPMENT 
PLAI?NING PRoGBAM -- 

Plaririing f o r  regiDnal medical programs i n  Vermont began i n  June 1965 wi.th 
t h e  appin tment  by t h e  Governor of an Advisory Board f o r  IleaLth Programs. 
Early planning eff9rts appeared t o  center  i n  the  Universi ty  and were 
d i rec ted  by D r .  R D b e r t  S l a t e r ,  then Dean o f  t h e  Medical School. 

Early i n  t h e  planning process, a systems approach t o  d e f i n i t i o n  and analyses  
of needs vas outl ined.  
t o  develop, i n  co l labera t ion  wi th  t h e  profess iona l  hea l th  personnel of t h e  
Universi ty  Medical Center, a l t e r n a t i v e  organiza t iona l  pa t t e rns  within which 
t h e  most e f f e c t i v e  use of professional t a l e n t  could be made. 
a t t e n t i o n  was paid t o  deve lopen t  of bas i c  models of  pa t i en t  care.  
na t iona l  reviewers had quest ions about t h e  p r a c t i c a l i t y  of such an approach 
t o  t h e  complex problems i n  medical programs, a na t iona l  ad hoc committee of 
systems ana lys t s  was convened and developed guidel ines  f o r  Regions who 
wished t o  take  the  systems approach. Funds f o r  t h e  TRW cont rac t  were omitted 
i n  t h e  i n i t i a l  planning award. Progress w8s slow because of change i n  d i rec-  
t i o n  ( D r .  Robert Coon replaced Dr. S l a t e r )  and the  lack of Core staff. 
the change i n  Coordinator, t h e  Region d id  not veer from i t s  o r i g i n a l  emphasis 

The engineering a s s i s t ance  of TFW was contracted 

P a r t i c u l a r  
Since 

With 

on systems analyses.  Although some of  t h e  systems ana lys i s  proposals were e 
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deleted frm t h e  q r i g i n a l  a p p l i c a t i m ,  an attempt was made t,.> include 
s i m i l e r  se rv ices  by making u s e  of University resources.  
:;5ipc were t levelqxd w i t h  t h e  C.,lley,e of Engineering, bioen@ rweri t 1 f :  

p e r s Q n r d  and management erlgi rieering f:rmps, 
$62,000 t:, s u p p r t  a survey of' hear t  disease i n  Chittend9t1 C:?unt,y was ::1111- 
rnitted during t h e  f irst  planning year. 
f i r s t ,  at tempt t o  r e l a t e  basel ine data t o  treatment,  approval was recommended 
and the  study funded a t  a reduced amount. 

Planning during t h e  02 year continued t o  emphasize t h e  systems ana lys i s  
fraEewgrk: a supplement was submitted requesting add i t iona l  Core staff 
pos i t ions ,  a subcontract f o r  systems engineering consul ta t ion  (TRW) , se rv ice  
charges for a Professional  Ac t iv i ty  Study (PAS) and add i t iona l  personnel 
t i m e  from t h e  College of Technology. 
was t o  develop a Model of Pa t ien t  Care by a Committee which would def ine  
objec t ives ,  i d e n t i f y  evaluat ion c r i t e r i a ,  review progress and make recommen- 
da t ions  t o  t h e  RMP Core group. 
Disease Management Groups described below . Because of  t h e  need for more 
information about such a n  approach, a s i te  v i s i t  was held in J u l y  1967 t o  
r3view t h e  merits of t h e  appl ica t ion  and t o  assess t h e  systerns c a p b i l i t y .  
The  visitors found t h e  systems capab i l i t y  modest b u t  with t h e  involvement of 
tke University resources i n  technoloky, e tc . ,  they thought t ha t  it would 
expirid. 
t h e  exception of' t h e  systems subcontract w i t h  TRW and some of t h e  bioengi- 
merirtg poci t ions,  should be supported. 

D r .  J&a Yennberg, a young physician with expe r t i s e  i n  preventive medicine 
and publ ic  hea l th ,  succeeded Dr. Coon as  Coordinator i n  May 1967. With 
Dr. Vennberg's appointment came somewhat of a change from t h e  long-range 
planning described above t o  short-term pro jec t  development. The Region 
exbarked on c e r t a i n  planning a c t i v i t i e s ,  some of which l a t e r  evolved i n t o  
opera t iona l  proposals. These s tudies  included t h e  hea r t  inventory, t h e  
PAS study and t h e  systems contract  w i t h  TRW (mentioned e a r l i e r ) ,  a s  w e l l  a s  
coronary care ,  emergency care ,  and health professions education s tudies ,  a 
reg iona l  cancer pro jec t  and a hospital-shared data processing system. The  
RMPparticipated i n  the  developnent of t h e  Connecticut Valley Health Compact, 
whose overall goal was t o  examine the  p o s s i b i l i t i e s  f o r  t he  provis ion of 
t D t 8 1  health care  S n  t h e  subregion. Many of  these studies, however, showed 
the continuinf: importance of t h e  systems approach t o  problem solving and 
planning i n  the liegj 'xi's conceptual s t ra tegy.  During Tts t h i r d  planninlr, 
year, the Rc:c:j or1 reyue:;t;ed arid vas qranted approval t o  rebudget iLlndc fl>r a 
da ta  j rif'ormtion oti:dy Lo be yerfonned under cont rac t  w i t h  I'M. T h c  s t r i d y  
pLanried to develop %he t a z i c  plenu and opernting methods f o r  a ::liared daLa 
proceseing system which cou ld  be accepted by a l l  hosp i t a l s  i n  the Regioi i .  

Closer  reLa1,i on -  

A supplernental requcr; 1. ('or 

Since the  proposal represe t~ ted  a 

The o v e r e l l  plan behind t h i s  request  

This Committee was a forerunner of t h e  

Eevicwere agreed w i t h  t h e  v i s i t o r s  t h a t  t h e  planning request,  with 

OPERATIONAL PROGRAM 

The iiegion's operat5oiial appl icat ion,  including renewal of  core and fou r  
y r o l e c t s  ms submit!-,ed i n  liiid-l$&8. The project:: included: 

@ Prcgressive Coronary Care 
#3 hergericy Health Care 
$t 
#5 

Continuing Education f o r  t h e  Health Professions 
Evaluation Protocol  f o r  Emergency Health Services  
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A pre-opera t iona l  s i t e  v i s i t  was held i n  October 1968. 
the  Region's slow r a t e  o t  m a t u r i t y  and the  l ack  of RAG involvement i n  t he  
decision-making process.  They were a l s o  concerned by the  lack  of medical 
s o c i e t y  involvement i n  genera t ing  program ideas ,  the  absence of a c l e a r l y  
def ined  conceptual s t r a t e g y ,  and apparent  i r r e l evance  of  t h e  ope ra t iona l  
p r o j e c t s  t o  t h e  immediate c a t e g o r i c a l  h e a l t h  needs of Vermont. On t h i s  
b a s i s ,  Council defer red  the  a p p l i c a t i o n  f o r  a d d i t i o n a l  information and c l a r i -  
f i c a t i o n .  The rev ised  submission was reviewed again i n  e a r l y  1969 and 
approved. Core was approved a t  a reduced l e v e l  wi th  reserva t ions .  Reviewers 
noted the  cont inuing emphasis on systems engineer ing and ana lys i s .  They 
questioned the  d e s i r a b i l i t y  of  such inf luence  i n  the  ope ra t iona l  p r o j e c t  
managers, who seemed t o  s tand  o u t s i d e  of t he  medical a c t i v i t i e s  proposed, 
and they s t a t e d  t h a t  t h e r e  should be no f u r t h e r  s i g n i f i c a n t  i nc rease  i n  
Core s t a f f  support  u n t i l  t he  Region had demonstrated t h e  e f f ec t iveness  of  
the s t a f f  c u r r e n t l y  employed and the  ex i s t ence  o f  a plan p e r t i n e n t  t o  
Regional Medical Programs. P ro jec t  113 was not  supported because of Council 
cons idera t ion  i n  mobile coronary ca re  u n i t s  and p a r t  of t he  program of  
pzroject #5 was consol ida ted  i n t o  Core; Unt i l  t h i s  cyc le  (July-August 1971) 
t h e  Region has submitted no f u r t h e r  p r o j e c t  a p p l i c a t i o n s ,  a l though s t a f f  
learned t h a t  over 40 proposals  have been i n  t h e  l o c a l  review process.  In  
May 1970 when the  Region submitted its cont inua t ion  reques t  for  02 year  
suppor t ,  s t a t t  found the  progress  r e p o r t i n g  so sketchy,  the  t u t u r e  plans so 
nebulous and the  f i n a n c i a l r e p o r t i n g  so u n j u s t l t i e d ,  t h a t  t he  app l i ca t ion  was 
deemed unreviewable. There was a l s o  cons iderable  d i scuss ion  about t h e  
Region's f i r s t  year  of ope ra t iona l  experience resembling i t a  planning ex- 
per ience ,  i . e . ,  concent ra t ing  on problem i d e n t i f i c a t i o n ,  epidemiologic 
s t u d i e s ,  da t a  a n a l y s i s ,  etc. There appeared t o  be no c l ea r - cu t  ope ra t iona l  
plan of  ac t ion .  The Region submitted a rev ised  a p p l i c a t i o n ,  which was 
approved wi th  t h e  s t a t t  recommendation of a s i t e  v i s i t .  Such a v i s i t  would 
inves t iga t e :  1 )  whether the Region a c t u a l l y  has systems..analysis c a p a b i l i t i e s ,  
2) whether t h e  Region's s t r a t e g y  and i t s  incorpora t ion  i n t o  t h e  CHP planning 
s t r u c t u r e  was c o n s i s t e n t  wi th  RMP goals  and a l s o  evolving a Regional Medical 
Program, and 3) whether t h e r e  has  been any major r e a l l o c a t i o n  of iregional 
resources .  

The v i s i t o r s  noted 

A staff  consu l t a t ive  s i t e  v i s i t  was made i n  e a r l y  December 1970. The recom- 
mendations are t o o  numerous t o  repeat here,  but  t h e  genera l  advice seemed t o  
be tha t  a l though t h e  major emphasis on da ta  a c q u i s i t i o n  and a n a l y s i s  stra- 
t e g i e s  was reasonable,  perhaps some of t h e  Region's resources  should be 
a l l o c a t e d  t o  RMF' a c t i v i t i e s  which would g ive  t h e  RMP some v i s i b i l i t y  i n  t he  
Region. 
b u t  some g lans  f o r  u t i l i z a t i o n ,  inc luding  a s y s t e m a t i c  data  u t i l i z a t i o n  
s t r a t e g y ,  should now be developed. 
problems encountered i n  prepar ing  or  "marketing" t h e  data f o r  s p e c i f i c  organi-  
za t ions .  
o f  t h e  data  system among reg iona l  groups and perhaps add someone not  i n -  
t e g r a l l y  involved w i t h  t h e  program and with e x p e r t i s e  i n  prevent ive medicine 
and publ ic  hea l th  t o  t h e  Study Committee of t h e  RAG. Although i n  t h e  e a r l y  
planning days, there was evidence of support  from t h e  Medical School and t h e  
S t a t e  Health Department, t h e  Denember 1970 staff v i s i t o r s  reported problems 
i n  cmmunications w i t h  members of these i n s t i t u t i o n s .  The r e l a t i o n s h i p  with 
t h e  p r a c t i c i n g  community was a l s o  a quest ion.  

The cont inua t ion  a p p l i c a t i o n  f o r  t h e  03 year  submitted i n  May 1970 d id  not 
speak t o  many o f  t h e s e  poin ts .  S t a f f ,  t he re fo re ,  thought t h a t  i n  l i g h t  of 

The da t a  techniques had been used e f f e c t i v e l y  i n  some ins tances ,  

P a r t i c u l a r  a t t e n t i o n  should be paid t o  

I n  add i t ion ,  t h e  Region should broaden t h e  base of understanding 
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!,r& r:mcerns of  e a r l i e r  reviewers and t h e  c r i t i c i s m s  of the  s i te  v i s i t o r s ,  
i t ,  vwI .r l  IJe prudent t o  b r ing  the  program before Committee and Council f o r  
o n  a:;cessmc;nt of' Lhe;.r approach before t h e  Region began t o  prepsre  their 
trierrri ial  appl icat ion.  

P ro jec t  #6 1Iorthern New England RMP 
Kidne-r PrG m s a l  

Requested First Year 
$126,740 

This proposal would e s t ab l i sh  a program t o  con t ro l  chronic r e n a l  disease 
i n  t h e  pa t ien t  se rv ice  a reas  of t h e  major teaching hosp i t a l s  serving 
Vermont and port ions of New Hampshire and upper New York S t a t e .  A t  t h e  
present t i m e ,  t he re  a r e  no centers  providing chronic d i a l y s i s  o r  kidney 
t ransplan ta t ion  i n  Vermont o r  New Hmpshire. 
pa t i en t s  from these two s t a t e s  i n  outs ide programs i s  becoming c r i t i c a l .  
A chronic r ena l  home d i a l y s i s  and t ransplan ta t ion  program is  t o  be 
establ ished a t  t he  Medical Center of Vermont i n  Burlington. Coordinated 
development p h i i s  have been es tab l i shed  with t h e  Dartmouth Medical School 
i n  Hanover, New Hampshire. A home d i a l y s i s  t r a i n i n g  program (24 pa t i en t s  
a year)  and a kidney t r ansp lan t  program (10-24 p a t i e n t s  a year)  would be 
i n s t i t u t ed .  The t ransplan t  capab i l i t y  would be coordinated with t h e  T r i -  
S t a t e  RMP p r o p s e d  New England Kidney Program and t h e  I n t e r h o s p i t a l  Organ 
Bank. 
cost .  

Decreasing a b i l i t y  t o  place 

Evaluation w i l l  include assessment of access,  q u a l i t y  of care  and 

Other sources of f ind ing  have been iden t i f i ed ,  and funds have been received 

monies vere  obtained a f t e r  passage of spec i f i c  l e g i s l a t i o n  Wr ta in ing  t o  
the  treatment of end-stage renal disease.  

,' ' _  

from the Vocational Rehabi l i ta t ion  Agency and t h e  S t a t e  of Vermont. S t a t e  
_ J  

A Kidney Disease Management Committee has been es tab l i shed  t o  analyze t h e  
s t a t u s  of the  heal th  system, and t o  def ine p r i o r i t y  problems and an 
operat ional  program by the appl ica t ion  of health systems performance 
c r i t e r i a .  
(RAG) f o r  solving p r i o r i t y  problems, e s t ab l i sh ing  standards and guidel ines  
f o r  t he  performance of the  program and monitoring resources.  
a l s o  serve as a focus f o r  determination bf f u r t h e r  resource investment 
options.  

The Kidney Comi t i ee  w i l l  be r e s p n s i b l e  t o  the  Advisory Board 

They w i l l  

Second Year 
$117,404 

Third  Year 
-3mB- 
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DEPAKTMENT OF HTALTH. EDUCATION. AND WELFARE 
PUDLIC t-ICXLTt{ SERVICC 

HEALTH SERVICES AND MENTAL H C A L T H  hLlMINISTRATION 
e 

llalr: ~ u n e  5 ,  1971 
Ikbb f6  
Attn 4: 

Sut!tcl: 
S t a f f  Review of t h e  Anniversary Applicat ion from the 
Northern Ncw England R I P ,  RM 00003-03, May 12, 1971 

TO: Harold Margulies,  M.D. 
Direc tor ,  RfIPS 

P 
I 

Throuzh: Act ing  Deputy 

Chief, G r c n t s  

Chief ,  Grants  

Act ing Chic€, Regiona 1 Devclopnicn t 

S t a f f  met t o  r'evicw the  Northern New England RMP's AK app l i ca t ion ,  which 
included a r eques t  for  con t inua t ion  of core and tv~o p ro jec t s .  A 
supplemental  p ro jec t  i n  kidney d i sease  i s  expected a ' f ter  June 1. 
progress  appears  adequate ,  s t a f f  recommends approval  of the  $830,046 
( to ta l  c o s t s )  con t inuz t ion  r e q u e s t .  

The Northern %ev England Region i s  unique among RMP's and f o r  s eve ra l  
reasons,  One i s  its r e l a t i c n s h i p  .t.lith Comprehensive I k a l t h  Planning. 
A second is i t s  almost exc lus ive  investtricnt i n  thc  da ta  planning and 
ana1ysi.s approach t o  program. 
f e a t u r e  which sets this p;-ogram a p a r t  from rr:ni1y o the r s  i s  the  s m a l l  
i:m!)~r of p r o j c c t s - - t h i s  "ncgion has  n o t  had an a p p l i c a t i o n  bclore  
Corumittee nnd Council  s i n c e  i t s  i n i t i a l  O ~ C I - ~ ~ ~ O T I  reviev. Each of 
these poLnts v a s  consic~m'cd dur ing  s t a f f  rcvicw of the  nppIi.cn t i n n .  

Since 

A s  a r e s u l t  of t h i s  cornmitincnt, a t h i r d  
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or s t r a t e g y  f o r  a d d r c s s i n g  t h e s e ,  a1 though one ,pa rag raph  i n  tlie Core 
s cc t i c . -~  (form #8) d e s c r i b e s  what could be cons;dcred a s  t b e  Reg ion ' s  
o p e r a t i o n a l  o b j e c t i v e s  f o r  t h e  coming yea r .  These i n c l u d e  p r o v i d i n g  
b a s i c  p l a n n i n g  d a t o  t o  devc lop  t h e  S t a t e  H e a l t h  P l a n ,  p r o v i d i n g  o r g a n i z a -  
t i o n a l  s u p p o r t  t o  f u r t h e r  deve lop  d i s e a s e  manageincnt groups,  p r o v i d i n g  
o r g a n i z a t i o n a l  and t e c h n i c a l  s u p p o r t  t o  devel op ing  CHP "b" a g e n c i e s ,  
d e v e l o p i n g  I?CT.I Phase I1 r e p o r t s  on major h e a l t h  problems and c o n t i n u i n g  
t o  u p d a t e  t h e  d a t a  base.  

The v e r y  g e n e r a l  d i s c u s s i o n  of t h e  d a t a  base  i n  t h e  RAG r e p o r t  a l s o  r a i s e d  
doub t s  abou t  t h e  Group's complete  u n d e r s t a n d i n g  of o r  commitment t o  t h i s  
< mphnsis. A Study  Committee, which s e r v e s  a s  an Execu t ive  Cd imi t t ec  t o  
t h c  Boilrc:, s eem t o  p rov idc  more d i r c c t i o n  than  t h e  IUG, b u t  i t  a l s o  
a p p e a r s  r eac t j -vc  t o  Dr. WcnnberZ. 

Thc Dcccrnbrr 1370 s i t e  v i s i t  team mode s e v e r a l  reconinicnclations tihicli t h e y  
thought  might bi-oaclcn t h c  base of u n d e r s t a n d i n g  abou t  thk d a t a  system 
approach among r r . g ionn l  groups:  
shou ld  bc~ nn c z - o f f i c i o  rncmber of each managcmcnt committee t o  keep the 
SturJy Comrtiittce a p p r a i s e d  o f  i t s  a c t i v i t i e s ;  and 2 )  ihr Study Conunittcc 
shou ld  add a mxibe r  w i t h  e x p c r t i s e  i n  p r e v e n t i v e  mcdicinc and p u b l i c  
health, who i s  n o t  a cizmber of Core s t a f f ,  t o  p rov ide  an independent  
a s ses smen t  of the data  base. The p r e s e n t  a p p l i c a t i o n  shows no ev idence  
t h a t  t h e s e  have been implemented. 

With r e g a r d  t o  !&XP-CHP s t a f f  c o o p e r a t i o n ,  t h e  two staffs a r e  c o l l a b o r a t i n g  
on development and irnplcmcntation of t h e  d a t a  base.  Along t h i s  l i n e ,  i t  
i s  hopcd t h a t  t h e  head of t h e  s t a t e  CHP program, Mr. David M i l ? c r ,  may 
be a b l e  t o  p r o v i d e  some n e c e s s a r y  a d m i n i s t r a t i v e  and p u b l i c  r e l a t i o n s  
backup t o  t h c  RXP. P a r e n t h e t i c a l l y ,  s t a f f  no ted  w i t h  i n t e r e s t  t h a t  
MI:. l i i i l l e r  i s  a l s o  a n  a s s i s t a n t  dean a t  t h e  Mcclical School ,  17hich p l a c e s  
him o r g a ~ i i z a t i c n i a l l y  above F34P. 

1 )  a meniber of t h e  S t u d y  Committee! 

S t a f f ' s  d i s c u s s i o n  of the d a t a  base r e l a t e d  p r i m a r i l y  t o  t h e  comments of 
thc DecemSer s i t e  v i s i t  r e p o r t  and t o  p e r s o n a l  knowledge of i t  through 
s p e c i a l  r e p o r t s  and v i s i t s  and convexsa t ions  w i t h  t h e  Region. For  t h c  
second y e a r  i n  a row, t h e  a p p l i c a t i o n  p r o v i d e s  i n s u f  Z i c i e n t  i n f o r m a t i o n  
on t h e  program. The d a t a  system i t s e l f ,  i n c l u d i n g  from v7hat s o u r c e s  t h e  
da ta  i s  c o l l e c t e d  and hot? i t  is  p u t  t o g e t h e r ,  i s  n o t  e x p l a i n e d  f o r  
r e v i e w e r s  , 

A t  t h e  t ime of t h e  Deceraber site v i s i t ,  t h e  team found great:  p o t e n t i a l  
c x i s t c d  f o r  u s e  of t h e  system, b u t  no p l a n s  € o r  i t s  iniplcmetitation had 
been d e l i n e a t e d .  Althotigh s t a r 1  l c a r n e d  t h a t  the Kcgion i s  now f i n d i n g  
u s e r s  (such a s  the  Plc~clical S o c i c t y  f o r  rncdi'c'al a u d i t  pu rpores ) ,  thc-y 
s t i l  1 Iiavc not s ~ e l  l ~ d  o u t  a uti1.j  zation s t r a t r g y ,  j n c l u t l i n ~  of l icr  
pofc.nt i n 1  use r s ,  an implcnic~ntntion scli(:dule, control: :  on t h e  use of  t l i e  
d a t a  a n d  t h e  l i k e ,  S t a f  1' a l ~ o  had n d t l i t i o i i c ~ l  quCsttjorir, r c l a t  i.ii;; t o  
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what dam would be suppl ied t o  what users and the  system's use of o t h e r  
. I  

d a t a  rcsourccs  i n  thc  Region. 
of how tlic Region had met tlic recommendations of th,c December s i t e  v i s i t .  
They though t h a t ,  i n  order  for the  Region t o  g ive  an adcrphtc  accoiint 
of i t s  program plan t o  bmmi t t cc  and Council, t hc  Region should submit 
addi t ional .  m a t e r i a l ,  incl.uding a dcrc r ip t ion  of the  d a t a  base and thc  
s t r a t c g y  f o r  i t s  ut5Lizntj.on. 

F ina l ly ,  they wished t o  see  sonic i n d i c a t i o n  
' 

1 
111. Oucstion of Nced f o r  RIP Invnlvcr~cnt  i n  A c t i v i t j e s  Otlicr Than 

The D 3 p  Eosc 

Vhile t he re  v a s  a consensus ainong s t a f f ' a b o u t  the  need f o r  more information 
regard ing  the  da t a  s t u d i e s ,  s t a f f  was divided as t o  t he  d e s i r a b i l i t y  of 
the Region's cont inuing  t o  i n v e s t  a l l  i t s  e f f o r t s  i n  t he  d a d  plsnning 
and a n a l y s i s  approach w i t h  s o  few o the r  v i s i b l e  a c t i v i t i e s  i n  the Region. 
As noted e a r l i e r ,  tlie Region would have only two p r o j e c t s  ongoing dur ing  
t h e i r  03 year. 

' T h e  Region has .had  numerous proposals  i n  i t s  rev iev  process ,  bu t  has 

Cer ta in  s t a f f  
held  back even the  bctter ones, apparent ly  because the R.iP had not  y e t  
f u l l y  dcvclopcd i t s  review c r i t e r i a  or  thc data  base, 
rccmbcrs ind ica t ed  t h a t  i n  viet? of the  lessening  a v a i l a b i l i t y  of iunds 
and the rliixed success  of niaiiy Regions going the  p ro jec t  rou te ,  the data  
a n a l y s i s  approach was e n t i r e l y  cppropr ia te  for  t h i s  Kim In c o n t r a s t  
'tlith many o t h c r  PNP's,  t h i s  one, they argued, was not haphazardly 
deve1opj.n~ p r o j e c t s ,  bu t  v a s  a c t u a l l y  t ry ing  t o  provide data  f o r  t he  
Region t o  detertiline i t s  nccds before developing p ro jcc t  proposals.  I 

Othcr s t a f f  mrmhcrs, however, exprcsscd their conccrii about the progi*nm's 
v j . s ib i2 i ty  i n  t h e  Region, a s  we11 as the  clesirabil i . ty of RIG? being thc  
sole  s u p p r t :  of a resource which h a s  a po ten t i a l  b e n e f i t  f o r  so many 
agencies .  These s t a f f  wcr'e apprehcnsj.ve & a t  the stymyiny, of a l l .  p r o j e c t s  
i n  revicu, ccjuplcd w i t h  p o s s i b l e  nisundcrstanding o r  ip tornncc  of the 
d a t s  approach on thc  p z r t  of many i n  tlie Region, w u l d  no t  o n l y  i n h i b i t  
v i s i b i l i t y  of t h e  program, b u t  might a l s o  a l i c n n t e  some i i i t e rcs tcd  
groups. or ind iv idua l  6 .  

heads of the S t a t e  11c:alth Departmcnt and tlic Univers i ty  ' s  1)Cp;lrtnlcnt of 
Coniniunity Mcdicille a t  thc: l a s t  s i t e  v i s i t  t h a t  tliis was occurr ing.  
t lh i lc  not cncoiii:agj.np, t h e  Region t o  begin submit t ing l a r g e r  ncimtcrs 
of p r o j e c t s ,  s t a f f  f e l t  t h a t  t he re  ~ c r e  probably c e r t a i n  high p r i o r i t y  
a c t i v i t i c s  which could be uncertakcn 'a t  t hc  present  with Core o r  
p r o j e c t  funding without wai t ing  f o r  a complete da ta  c o l l c c t i o n  and 
a n a l y s i s  of Regional needs. 
might consider :  1) the a d d i t i o n  of a hea l th  planner t o  C o r e . s t a f f  
who could assfzt wit11 tlic implcmentatlon of the  d a t a  base r e s u l t s  i n  
t h e  z e d i c a l  c o m u i i t y  and 2 )  a l t e r n a t e  ways of f i n a n c h g  the  d a t a  
c o l l e c t i o a  .and ana1ysj.s resource ,  (Somz people i n  thc  Region have . 
a l r eady  suggested the  establ ishment  of a n a p r o l i t  corporatLon with 
r e s p o n s i b i l i t y  f o r  thc  pool ing of data  c o l l e c t i o n s . )  

TIicre ms evidence from convcrsnt jons with the  

Thcsc s t a f f  a l s o  suggested t h a t  the Region 

\ 
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Recommendations 
0- 

1. Approval of t he  reques t  f o r  Core and 
P r o j e c t  #2 and 9 4  P r o j e c t  i n  Continuing 
Education. 

2. a )  The Region submit an expanded RAG r e p o r t  wi th  emphases on goa l s ,  
o b j e c t i v e s ,  p r i o r i t i e s  and s t r a t e g y ;  b)  t he  Region cons ider  expanding 
t h e  memberships of t he  committees a s , d e s c r i b e d  above. 

. 

3 .  The Rcgion should submit a d d i t i o n a l  information i t s  da ta  f p s e  f o r  
Committee ancl Council. review. This  information sho~ilcl  inc ludc :  
a )  a d e s c r i p t i o n  of t h e  da t a  base with  emphasis on s o a l s ,  oI)jcct:ivcs, 
p r i o r i t i e s ,  u t i l i z a t i o n  s t r a t e g y  and  c o n t r o l s  on d j  ssc*minntion and 
b)  a progress  r e p o r t  on and responsc t o  thc  recommcndations of the  
DeccinLcr ‘1370 s i t e  v i s i t .  * 

4. I n  view of s t a f f ’ s  d i scuss ion  regard ing  the  p rope r  r o l e  of RMP i n  
M.N.E., they be l i cvc  the  most a p p r o p r i a t e  course would be t o  r e f e r  
t he  p re sen t  a p p l i c a t i o n  wi th  some a d d i t i o n a l  ma te r i a l s  t o  Review 
CommSttee and Council., n o t  f o r  an a c t i o n  on funding, but  t o  give 
the  Rcgion, t he  b e n e f i t  of the  reviewers  ’ t h ink ing  about t he  
appropr ia teness  of t h i s  approach p r i o r  t o  t h e  Region’s p repa ra t ion  ’ 

of their t r i e n n i a l  app l i ca t ion .  

Dona E .  Houseal. 
Pub l i c  Meql t h  Advisor 
Granis  Review Branch 

1 



(A Pr iv i l eged  Communication) 

SUMMARY OF REVIEW AND CONCLUSION OF 
JULY 1971 REVIEW COMMITTEE 

NORTHERN N E W  l 3 N w  REGIONAL MEDICAL PROGRAM 
RM 00003 8/71 

FOR CONSIDERATION BY AUGUST 1971 ADVISORY COUNCIL 

RECOMMENDATION: The Committee recommended t h a t  t h i s  app l i ca t ion  

NNE RMP Kidney Proposal,  be supported as follows: $55,290 f o r  t h e  
0 1  year ;  $37,900 f o r  t h e  02;  and $25,400 f o r  t h e  03 yea r .  

which r eques t s  supplemental support  f o r  P r o j e c t  86, 

An o u t l i n e  of t h e  Region's reques t  f o r  t h e i r  03 year  and s t a f f  and 
Committee recommendations follows : 

Reque s t R e  commen dat  ion  

Continuation of Core $590,196 
and 2 P r o j e c t s  
(S ta f f  Action) 

P ro jec t  #6 (Committee 126,740 
A c t  ion  ) 

$590,196 

45,290 

TOTAL $716,936 $645,486 

I n  add i t ion ,  f o r  reasons o u t l i n e d  i n  the  s t a f f  summary, S t a f f  requested 
guidance from Committee on how to  work wi th  t h e  Region as i t  prepares  
its triennial app l i ca t ion .  These comments are discussed below. 

CRITIQUE: 

(da ta  c o l l e c t i o n  and a n a l y s i s )  and poorly prepared app l i ca t ions  have 
c o n s i s t e n t l y  given s t a f f  d i f f i c u l t y  i n  assess ing  t h e  Region's progress  
and program plans.  

The reviewers i d e n t i f i e d  s i x  f ea tu res  of the  NNE Program which were 
probable causes  of t h i s  r a c e r t a i n t y :  

Committee responded t o  S t a f f ' s  sense of uneasiness  over  
t he  Northern New England RMP, whose unique program t h r u s t  

1. The unique h i s t o r y  of  t h e  program i n  which t h e  systems 
ana lys i s  approach (with few p r o j e c t s )  p reva i l ed ;  

_ _  2. 

3. 

The _- absence of a good set of goa ls ,  o b j e c t i v e s  and p r i o r i t i e s ;  

With t h e  only two ope ra t iona l  p r o j e c t s  due t o  phase out t h i s  
yea r ,  the  d i f f i c u l t y  of a s ses s ing  what t h e  Region has  done; 



Northern New England RMP -2- RM 00003 8/71 

g* 4 .  In addi t ion ,  t h e  l a c k  of  information on what t h e  NNE RMP 
t,;:+.. -: 
.-=e. C' i s  doing f o r  t h e  h e a l t h  care problems of Vermont; . _. 

5. The l ack  of a d a t a  u t i l i z a t i o n  s t r a t e g y ;  and 

6 .  An apparent  communications problem between t h e  Coordinator 
and both t h e  Regional Advisory Group and t h e  h e a l t h  
providers  of t h e  Region. 

Reviewers a l s o  had concerns about t he  opera t ion  being p r imar i ly  t h e  
c rea tu re  o f  t h e  Coordinator,  and t h e  ex ten t  t o  which e x i s t i n g  da ta  
bbses wi th in  t h e  Region were incorporated i n  t h e  system. 

Despi te  these  problems, Committee w a s  impressed with t h e  competence 
of Core s t a f f ,  who appear t o  have the  c a p a b i l i t y  f o r  developing a 
meaningful da t a  system, They noted t h a t  t h e  da t a  base was a f a c t o r  
i n  the  s e l e c t i o n  of Vermont f o r  an Experimental Health Services  Planning 
and Delivery Systems con t r ac t  from NCHSRD. 

In discussing what advice t o  g ive  s t a f f  i n  working wi th  t h e  Region, 
Committee was f i r s t  concerned with t h e  l a c k  of a def ined s t r a t e g y  
f o r  u t i l i z a t i o n  of t h e  da ta .  Although the  c a p a b i l i t i e s  and i n t e r e s t s  
on Core s t a f f  may be more o r i en ted  t o  c o l l e c t i o n  and ana lys i s ,  
reviewers s t r e s s e d  t h e  importan-ce of o u t l i n i n g  p lans  f o r  us ing  t h e  
da ta .  Committee recommended, t he re fo re ,  t h a t  RMPS s t a f f  encourage- 
t h e  NNE RMP t o  seek a s s i s t a n c e  wi th  development of a u t i l i z a t i o n  
s t r a t e g y  from 1) t h e  t e c h n i c a l  exper t s  a t  t he  December 1970 s i te  
v i s i t ,  and 2)  groups s p e c i a l i z i n g  i n  u t i l i z a t i o n  of knowledge, such 
as t h e  Center f o r  Researdh i n  U t i l i z a t i o n  of S c i e n t i f i c  Knowledge 
i n  Ann Arbor, Michigan. 

Another recommendation t o  t h e  Region was t o  improve the  p re sen ta t ion  
o f  information about the'  program i n  the  app l i ca t ion .  For example, 
reviewers could no t  determine from a l ist  of twelve agencies ,  descr ibed 
88 users of d a t a  output ,  j u s t  what information they were using and 
f o r  what purpose. Since the  app l i ca t ion  format does no t  lend i tself  
t o  an adequate d e s c r i p t i o n  of t h e  program, the Region needs t o  re in-  
fo rce  t h e  requested material wi th  supplemental information regarding 
t h e  d a t a  system, i t s  u t i l i z a t i o n  s t r a t e g y ,  sp inof f  e f f e c t s ,  endorse- 
ment of t he  program by o t h e r  i n s t i t u t i o n s  and agencies ,  2nd the  l i k e .  

The i s s u e  of RYP-CHP r e l a t i o n s h i p s  w a s  discussed,  While t h e  l i n e s  
of program r e s p o n s i b i l i t y  for t he  two agencies have n o t  been def ined,  
i t  appeared t o  some t h a t  RMP seemed t o  have taken on t h e  responsi-  
b i l i t i e s  o f  a CHP "A" Agency. 
t h a t  i n  t h e i r  t r i e n n i a l  a p p l i c a t i o n  t h e  NNE RMP d e l i n e a t e  the  
r e s p o n s i b i l i t i e s  of and r e l a t i o n s h i p  between the  two agencies .  

The l a s t  i s s u e  discussed w a s  t h e  o v e r a l l  ques t ion  of  t h e  Region's 
a b i l i t y  t o  move i n  a new d i r e c t i o n ,  i .e.,  toward the  improvement i n  
the  Vermont hea l th  care  d e l i v e r y  sys t em.  

Committee f e l t  i t  important ,  t h e r e f o r e ,  

While its primary e f f o r t s  
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t o  da t e  have been t h e  c o l l e c t i o n  and ana lys i s  of da ta ,  i t  i s  now 
beginning t o  o f f e r  t he  output  t o  var ious  agencies  and organiza t ions  
who in f luence  the  de l ivery  of h e a l t h  care i n  Vermont. 
t h e  Region can demonstrate t h a t  RMJ? goals  are being c a r r i e d  o u t ,  
e i t h e r  by t h e  Vermont RMP i t s e l f  o r  by t h e  RMP ca ta lyz ing  o t h e r  
agencies ,  t h e  reviewers s t a t e d  t h a t  they were not  concerned by e i t h e r  
t h e  almost exc lus ive  investment i n  t h e  da t a  a n a l y s i s  approach o r  
t h e  small number of p ro jec t  act ivi t ies .  Committee be l ieved  t h a t  
t h e  r e s u l t s  of such a unique approach, which t h e  Region has pursued 
from i t s  e a r l y  days, should provide valuable  experience f o r  many 
o t h e r  Regions. 

A s  long as 

The Ad Hoc Kidney Disease Control Panel reviewed P r o j e c t  8 6 ,  t h e  NNE 
RMP Kidney Proposal ,  
c a p a b i l i t y  i n  Vermont e x i s t e d  and found t h e  s t a f f  wel l -qua l i f ied .  
The Panel recommended t h a t  "the t r a ined  t a l e n t  i n  Vermont be  u t i l i z e d  
t o  develop a program which can la ter  be evaluated i n  i ts  r e l a t i o n s h i p  
t o  the  Tr i -S ta te  Region, and i n  t h e  s i z e  and q u a l i t y  of  t h e  a c t i v i t i e s  
i n i t i a t e d . "  They a l s o  requested the  opportuni ty  t o  review t h e  second 
year  cont inua t ion  app l i ca t ion  t o  determine the  p r o j e c t ' s  progress  and 
i t s  r e l a t i o n  wi th  t h e  proposed Tr i -S ta te  RMP Kidney Program. 

The Panel members determined t h a t  a need f o r  t h e  

Committee aoncurred wi th  t h e  Panel ' s  comments a n d  t h e  reduced funding 
recommendation of $55,290 f o r  t h e  01 year ;  $37,900 f o r  t h e  02; and 
$25,400 f o r  t he  03 year .  

RMPS/GRB 
7/19/71 
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The Rochester Regional Medical Program cur ren t ly  is i n  i t s  03 
opera t iona l  year .  
0 3  year  represents  an 18-month budget per iod f o r  which the  d i r e c t  cos t  
award was $1,451,951 (equivalent  t o  an annualized f i g u r e  of $ w . z f & - a  
The i n d i r e c t  cos t s  f o r  t h e  18-month per iod were $501,418, an o v e r a l l  
i n d i r e c t  cos t  rate of 35%. The cu r ren t  budget per iod ends August 31, 

The o r i g i n a l  03 budget per iod was extended, s o  the  

19 71. 

1. 
11. 

111. 

This T r i e n n i a l  app l i ca t ion  reques ts  support  for :  

Developmental Component funding f o r  3 years .  
Renewal support  f o r  core  and 1 2  ongoing p r o j e c t s  -- core f o r  
t h ree  years and t h e  ind iv idua l  p r o j e c t s  f o r  varying lengths  
of t i m e  from one .to th ree  years .  
I n i t i a t i o n  of s i x  new p r o j e c t s  i n  the  f i r s t  year  of t he  Triennium 
(04 Operat ional  Year) and t h r e e  new p r o j e c t s  i n  t h e  2nd and 
3rd yea r s  of t h e  Triennium (05 and 06 ope ra t iona l  yea r s ) .  
These las t  th ree  p r o j e c t s  w i l l  inc lude  many of t h e  a c t i v i t i e s  
cu r ren t ly  being conducted under e i g h t  of t h e  ongoing p r o j e c t s  
through t h e i r  merger in to  more comprehensive groupings. 

The Region reques ts  $1,514,081 d i r e c t  cos t s  f o r  i ts  fou r th  year  
of operat ion,  $1,478,419 f o r  the  f i f t h ,  and $1,559,790 f o r  t he  
s i x t h .  The c h a r t  on page 3 compares t h e  a c t u a l  funding l e v e l s  
f o r  the  f i r s t  t h ree  ope ra t iona l  years  with the  reques t  f o r  the  coming 
Triennium, and breakout cha r t s  i d e n t i f y i n g  the  components f o r  
each of t he  t h r e e  years  are included as pages 17 through 19of  t h i s  
summary. 

S t a f f  review of t h i s  app l i ca t ion  has  i d e n t i f i e d  c e r t a i n  areas of 
concern i n  which t h e  s i t e  v i s i t o r s ,  Committee, and Council 
reviewers may be i n t e r e s t e d .  
below, and e labora ted  upon i n  t h e  memorandum a t tached  t o  t h i s  summary. 

These concerns are l i s t e d  b r i e f l y  

1. Problems i n  core  s t a f f i n g  and apparent  lack  of adminis t ra t ive  
leadersh ip .  

2. Questions about t h e  review and decision-making process  and 
t h e  locus of r e s p o n s i b i l i t y  i n  c e r t a i n  c r u c i a l  areas: e.g. 
a l l o c a t i o n  of funds, determinat ion of p r i o r i t i e s ,  e t c .  

0 3 .  Apparent l ack  of subregional iza t ion .  
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4. General concerns regarding whether t he  Region has developed 
a program (as opposed t o  ind iv idua l  p r o j e c t  a c t i v i t i e s ) ,  
t h e  amount and q u a l i t y  of eva lua t ion ,  and the  r e l a t i o n s h i p  
of program goals  t o  RRMP a c t i v i t i e s .  . 

5. University-RMP and CHP/RMP re l a t ionsh ips .  

F'UNDING HISTORY 

(Planning Phase) 

Grant Year 

(J 1 
0 2 

Period 

10/66-10/67 (13 mos.) 
11/67-2168 (4 mos.) 

FunLdd ( d i r e c t  cos t s )  

$246,394 
$72,752 . . . . .  

(Operat ional  Stage)  

$841 , 296 0 1  3/68 - 2/69 
02 3/69 - 2/70 $1,008,164 
03 3/70 - 8 / 7 1  (18 mos. $1,451,951 

GEOGRAPHY AND DEMOGRAPHY: The Rochester Regional Medical Program 
is composed of t e n  count ies  i n  t h e  

wes tern  p o r t i o n  of New York S ta t e .  It i s  bordered on t h e  w e s t  by 
t h e  Western New York RMP (Buffalo) and on t h e  east by the  Cen t ra l  

- 
PENbiSY LVAN I A  

The map on page 4 shows the  geographic r e l a t i o n s h i p  to t he  Rochester 
Regional Medical Program t o  the  o t h e r  f i v e  RMPs i n  New York. 

The approximate populat ion served by t h i s  Region i s  1 .3  mi l l i on ,  and 
t h e  area con ta ins  the  Universi ty  of Rochester School of Medicine 
and Den t i s t ry ,  e i g h t  p ro fes s iona l  nursing schools  and t h r e e  f o r  
practical nu r se  t r a i n i n g ,  nine schools  of technology and 27 short-term 
h o s p i t a l s  conta in ing  4,258 beds. 
2,049 a c t i v e  phys ic ians  and 5,589 a c t i v e  nurses  i n  the  Region. 

There are, i n  add i t ion ,  approximately 
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HISTORY: 

D r .  Ralph Parker ,  the  former Medical Di rec tor  of the Rochester 
Regional Hospi ta l  Council, had been appointed Coordinator and 
IYr. Frank Hamlin, p a s t  P res iden t  of t he  Hospi ta l  Council, had been 
appointed Chairman of t he  Regional Advisory Group. 
were considered p a r t i c u l a r l y  auspicious s i n c e  the  Hospi ta l  Council 
i s  an organiza t ion  which p rac t i ced  r eg iona l i za t ion  w e l l  i n  
advance of t he  concept& embodiment i n  PL 89-239. The Committee 
and Council were impressed with t h e  h i s t o r y  of cooperat ion among 
the  components of t h e  medical community i n  the  Region. 

The i n i t i a l  planning peri.od f o r  t he  Rochester Regional 
Medical Program began i n  October 1966. By t h a t  t i m e ,  

These appointments 

When t h e  RRMP appl ied  f o r  ope ra t iona l  s t a t u s  i n  e a r l y  1968, s t a f f  
and n a t i o n a l  reviewers emphasized D r .  Parker ' s  d i f f i c u l t y  i n  
r e c r u i t i n g  fu l l - t ime s t a f f  (he w a s  t h e  only fu l l - t ime person f o r  
t he  f i r s t  n ine  months) and the  lack  of admin i s t r a t ive  personnel  
involved i n  t h e  program. Despi te  t h i s  problem, s i t e  v i s i t o r s  and 
Committee/Council reviewers thought t he  Region t o  be wel l -es tab l i shed  
with good u n i v e r s i t y  and community suppor t ,  and ready t o  inaugura te  
an ope ra t iona l  program. Since each of t h e  f i v e  p r o j e c t  proposals  
i n  the  o r i g i n a l  ope ra t iona l  a p p l i c a t i o n ,  however, addressed some 
aspec t  of h e a r t  d i sease ,  t h e  reviewers  ind ica t ed  t h a t  t h e  Region 
needed t o  g ive  a t t e n t i o n  t o  t h e  development of a balanced program. 

Over the  next  couple yea r s  as p r o j e c t  proposals  were reviewed by 
Committee and Council and as cont inua t ion  reques ts  were assessed  
by RMPS s t a f f ,  t he  i n i t i a l  optimism about t h i s  Region began t o  
wane. I n  f a c t ,  uneven progress  i n  the  RRMP prompted a s t a f f  
reduct ion  of t he  02 yea r  commitment. There appeared t o  be a 
growing concent ra t ion  of a c t i v i t i e s  i n  Rochester (and t h e  Univers i ty  
Medical Center i n  p a r t i c u l a r )  a t  t h e  expense of p e r i p h e r a l  involvement. 
The l a i s s e z - f a i r e  admin i s t r a t ion  of t h e  Coordinator,  t h e  low rate  
of expendi tures ,  and t h e  continued dear th  of fu l l - t ime p ro fes s iona l  
s t a f f  were seen  as problems as w e l l .  
t o  l ack  in f luence  on t h e  h e a l t h  care system. 
v i s i t  w a s  conducted i n  A p r i l  1970 f o r  t h e  dua l  purpose of i n v e s t i g a t i n g  
the  v a l i d i t y  of reviewers '  concerns and providing guidance t o  t h e  
Region. 

I n  genera l ,  t he  s i t e  team found t h a t  many of t h e  ind iv idua l  p r o j e c t s  
were s t r o n g  and many were promoting r eg iona l i za t ion .  
Medical Program i t s e l f ,  however, w a s  bese t  by t h e  suspected d i f f i c u l t i e s .  
Of prime importance were t h e  admin i s t r a t ive  d e f i c i t s  of t he  Coordinator 
and the  pass ive  cha rac t e r  of t h e  Regional Advisory Group which had 
re lega ted  problems regarding program and p r i o r i t i e s  t o  o the r s .  
I n  a genera l  feedback s e s s i o n  and i n  s p e c i a l  i nd iv idua l  consu l t a t ions  
wi th  t h e  Coordinator and wi th  t h e  RAG Chairman, t he  s i t e  v i s i t o r s  
emphasized the  n e c e s s i t y  of D r .  Parker ' s  ob ta in ing  s t rong  admin i s t r a t ive  
backup and of the  assumption by the  Regional Advisory Group of i ts  
proper  ro l e .  

The Rochester RMP appeared 
Consequently, a s i t e  

The Regional 
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REGIONAL GOALS AND PRIORITIES : The appl ica t ion  expla ins  that; t h e  

of t he  Rochester Regional Medical Program out l ined  the  fol lowing 
f i v e  goals:  

o r i g i n a l  planning g ran t  app l i ca t ion  

1. 

2. 

3. 

4 .  

5. 

To niake h e a l t h  se rv i ces  and f a c i l i t i e s  of h ighes t  q u a l i t y  
more genera l ly  ava i l ab le  throughout t he  area. 

To improve communication between the  medical and nurs ing  
f a c u l t y  and o the r  hea l th  care personnel with s p e c i a l  knowledge 
and s k i l l s  and the  s t a f f  members of a l l  h o s p i t a l s ,  nursing 
homes ,and o t h e r  p a t i e n t  care f a c i l i t i e s .  

To determine ways i n  which nurses ,  s o c i a l  case workers, 
t echnologis t s  and o t h e r  medical a ides  can c o n t r i b u t e  maximally i n  
t h e  provis ion  of hea l th  se rv i ces  by supplementing the  a c t i v i t i e s  
of our  l imi t ed  physician manpower pool. 

To provide optimal programs of advanced t r a i n i n g  of 
physicians and nurses  t o  meet the  requirements f o r  increas ingly  
complex medical care. 

To develop programs of continuing education i n  which physicians 
nurses  and paramedical personnel w i l l  be a c t i v e  p a r t i c i p a n t s .  

Recently t h e  S t a t i s t i c a l  and Evaluation Unit conducted a survey 
of t h e  Regional Advisory Group, from which p r i o r i t y  r a t i n g s  were 
determined. 
will be discussed l a t e r  i n  t h i s  summary, the survey produced p r i o r i t y  
r a t i n g s  along two o the r  axes.  

In  add i t ion  t o  a ranking of ongoing a c t i v i t i e s ,  which 

1. Target populat ions -- inner-ci ty  r e s iden t s ,  r u r a l  r e s i d e n t s ,  
migrant workers, e<c. 

2. P r o j e c t  funct ions -- organizat ion and de l ive ry  of ambulatory 
services; manpower development; adminis t ra t ion  of hea l th  
services; organizat ion and de l ive ry  of chronic  i n p a t i e n t ,  home 

hea l th  educat ion;  organizat ion and de l ivery  of emergency 
s e r v i c e s ;  and organizat ion and de l ive ry  of acute i n p a t i e n t  
s e rv i ces .  

, h e a l t h ,  and r e h a b i l i t a t i o n  se rv ices ;  p revent ive  s e r v i c e s ;  

REGIONAL ADVISORY GROUP: 

There p re sen t ly  are 35 members, including 1 7  phys ic ians ,  t h ree  nurses ,  
and n ine  pub l i c  representa t ives .  
o u t s i d e  t h e  immediate Rochester v i c i n i t y .  Mr, Hamlin remains cha i r -  
m a n .  
Opportunity form on the  grounds t h a t  New York S t a t e  law p r o h i b i t s  

The RAG gradual ly  has been expanded t o  
represent  a grea te r  d i v e r s i t y  of i n t e r e s t s .  

Half of the  members are from 

Although t h e  Region refused t o  complete t h e  Equal Employment 
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r a c i a l  o r  e t h n i c  c l a s s i f i c a t i o n ,  phone conversa t ions  wi th  D r .  Parker  
i n d i c a t e  t h a t  two RAG members are b lack .  

Thz former Planning Committee, which had g r e a t  i n f luence  on program 
d i r e c t i o n a n d  which was University-dominated, has  been replaced 
by a nine-member (p lus  two advisory  members) Execut ive Cormnittee of 
the RAG. The Chairman of t h e  Execut ive Committee is  t h e  Chairman 
of the  Univers i ty  Department of Prevent ive  Medicine and Community 
Health. 

There are, i n  a d d i t i o n  t o  the  RAG and i t s  Executive Committee, 
t h ree  Study Committees: Heart Disease, Cancer, and Stroke.  The 
a p p l i c a t i o n  does n o t  exp la in  t h e  review p rocess ,  s o  i t  is unc lea r  
what t h e  r o l e s  of t h e  var ious  committees are and t h e i r  r e l a t i o n s h i p s  
t o  and i n t e r a c t i o n  wi th  t h e  RAG, t h e  Execut ive Committee, and t h e  
core  s t a f f .  

APPLICATION COMPONENTS 
Requested 

I. Developmental Component 04 Year 
$100,000 

*. 

Three-year developmental component funding is reques ted .  These monies 
w i l l  be  used t o  c a r r y  ou t  s h o r t  p r o j e c t s  i n  gene ra l  o r  c a t e g o r i c a l  
areas of primary h e a l t h  service b u t  wi thout  f inanc ing  a c t u a l  p a t i e n t  
care. 
a l l i e d  h e a l t h  personnel  f o r  a n  inne r -c i ty  h e a l t h  care network t o  
be e s t a b l i s h e d  by Neighborhood Heal th  Centers ,  Inc . ,  developmental 
a c t i v i t i e s  w i l l  focus on problems of r u r a l  r e s i d e n t s ,  migrant  workers 
and the  homebound c h r o n i c a l l y  ill a d u l t .  
t o  c e n t e r  around t h e  o rgan iza t ion  and d e l i v e r y  of ambulatory services 
and manpower development. 

S ince  RRMP may b e  r ece iv ing  an  OEO g r a n t  f o r  t h e  t r a i n i n g  of 

A c t i v i t i e s  are expected 

P r i o r i t i e s  and o b j e c t i v e s  f o r  developmental  funding w i l l  be  e s t a b l i s h e d  
by t h e  RAG. 
t he  approval  of thecoord ina to r ,  w i th  sums I n  excess  of t h a t  amount 
needing Executive Committee sanc t ion .  

Expenditures of less than  $5,000 appear t o  r e q u i r e  only  

05 Year: $100,000 06 Year: $100,000 

11. Renewal Support  f o r  Core and Twelve Ongoing P r o j e c t s  
Requested 

Core: The fu l l - t ime  p r o f e s s i o n a l  s t a f f  o f  t he  Rochester 04 Year 
Regional Medical Program c o n s i s t s  of t h e  Coordinator ,  $352,542 

t h e  Nurse Coordinator ,  and two Nurse S p e c i a l i s t s .  There are, i n  
a d d i t i o n ,  f i v e  Program Di rec to r s  of Heal th  Se rv ices ,  Heart Disease, 
Cancer, S t roke ,  and Renal Disease, ranging from 27% t o  71% t i m e ,  
and p a r t - t i m e  systems a n a l y s t  and r e sea rch  b ib l iog raphe r .  
t h e  Winter of 1970, D r .  Parker  brought on an  A s s i s t a n t  Coordinator ,  
a young man who had r e c e n t l y  rece ived  h i s  M.P.H. 
however, res igned  t h i s  month (May 1971)and D r .  Parker  i s  r e c r u i t i n g  
a new A s s i s t a n t  Coordinator .  The four  o t h e r  p r o f e s s i o n a l  vacancies  
on core  s t a f f  are f o r  a Nurse S p e c i a l i s t  i n  cancer ,  and t h r e e  people  
t o  work on a phys ic ians '  a s s i s t a n t  program. 

During 

This  i n d i v i d u a l ,  
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The Region sees some of the  most s i g n i f i c a n t  core  accomplishments 
during the pas t  year  as i t s  work with the  Genesee Region Health 
Planning Council ( the  CHPWagency), p a r t i c u l a r l y  i n  t h e  planning of 
an ambulatory r u r a l  hea l th  cen te r ,  developing p l ans  f o r  the emergency 
department of a small community h o s p i t a l ,  planning f o r  h e a l t h  s e r v i c e s  
i n  a r u r a l  area, developing a migrant workers' h e a l t h  program, and 
developing programs f o r  the t r a i n i n g  of nurse  p r a c t i t i o n e r s  and 
physicians '  a s s i s t a n t s .  During the  p a s t  year  n ine  percent  of t he  
co re  budget was a l loca ted  t o  planning and f e a s i b i l i t y  s t u d i e s .  
There are no core-supported c e n t r a l  r eg iona l  s e r v i c e s .  The a p p l i c a t i o n  
states t h a t  the  most important areas of core  a c t i v i t y  dur ing  t h e  
next  year  w i l l  be t o  cont inue planning f o r  r u r a l  h e a l t h  c a r e ,  t o  
he lp  start  a l l i e d  hea l th  personnel t r a i n i n g  programs, t o  p a r t i c i p a t e  
wi th  the  CHP'bI'agency in an experimental  hea l th  s e r v i c e s  planning 
and de l ivery  systems p r o j e c t ,  and t o  i d e n t i f y  o t h e r  unmet h e a l t h  
care needs. In t h e  a rea  of consultation,community r e l a t i o n s  and 
l i a i s o n  ac t iv i t ies ,  the app l i ca t ion  expla ins  t h a t  l i m i t a t i o n s  on 
core  time p roh ib i t  the seeking of new act ivi t ies .  
a c t i v i t i e s  demand less t i m e ,  "other problems w i l l  be looked for . "  

When presen t  

05 Year: $377,766 06 Year: $404,059 

ONGOING PROJECTS: A l l  ongoing p r o j e c t s  have been given p r i o r i t y  

presented i n  t h i s  summary i n  t h e i r  p r i o r i t y  order .  

P ro jec t  #7 - Early Disease Detect ion Unit ( P r i o r i t y  1) 

s i x t h  years  of t h i s  a c t i v i t y .  
t h e  p ro jec t  w i l l  have achieved economic independence . 
1970, 7,306 p a t i e n t s  were screened ( i n  the  c e n t r a l  u n i t  a t  
Strong Memorial Hospi ta l  abd i n  the  mobile un i t ) ,  and a c t i v i t i e s  
were expanded t o  serve  some ambulatory aged, r u r a l  and inner -c i ty  
r e s iden t s ,  and high-r isk cardiac groups i n  indus t ry .  In add i t ion ,  
a number of eva lua t ive  s t u d i e s  were performed. It is  planned t h a t  
during the  Triennium, a satel l i te  screening u n i t  w i l l  be  developed 
i n  a rura l  area and f u r t h e r  l i a i s o n  w i l l  be e s t a b l i s h e d  wi th  new 
ambulatory care centers  i n  Rochester, thereby suppor t ing  
primary hea l th  care f o r  rural and urban disadvantaged and providing 
f o r  the  co l labora t ion  of the  screening program wi th  the  h e a l t h  care  
system. The May 1971 Council, in examining mul t iphas ic  h e a l t h  t e s t i n g  
as a reg iona l  medical program a c t i v i t y ,  concluded t h a t  RMPS should 
withhold funding from any new mul t iphas ic  h e a l t h  t e s t i n g  p r o j e c t s ,  
bu t  t h a t  i n t e n s i v e  e f f o r t s  should be made t o  ga the r  and evaluate 
t h e  experience t h a t  w i l l  be  gained i n  t h e  p r o j e c t s  a l ready  funded. 

rankings by the  Regional Advisory Group arid are 

Requested 
04 Year 

Support is  requested f o r  the  fou r th ,  f i f t h ,  and $266,103 
It is hoped t h a t  a f t e r  t h a t  time 

During 

05 Year: $215,554 06 Year: $164,918 
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t i v i t i e s  w i l l  include three-day in t ens ive  courses,  

Requested 
04 Year 

, This a c t i v i  

i t y  support  when possible .  

Requee ted 
04 Year 
$29,598 o j e c t  #l5 - Neurologic and Rehabi l i ta t ive  Nursing (P r io r i ty  5) 

is  p ro jec t  is  requesting support  f o  
It then ( i n  the  t h i  

be incorporated i n t o  proposed Pro jec t  829 - Comprehensive 
of operation. 

Its object ives  are t o  develop 
g p rac t i ce ,  demonstrate 

c ip l ina ry  team approach t o  p a t i e n t  care ,  and develop 
ca t iona l  media. In tens ive  courses i n  r e h a b i l i t a t i v e  nursing 

been developed and conducted, along with supportive a c t i v i t i e s .  
se courses have been d i rec ted  pr imari ly  toward nurses i n  leadership posi  
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Future act ivi t ies  w i l l  concent ra te  on reaching nurses  i n  the  o u t l y i n g '  
northern count ies .  
s t r o k e  r e h a b i l i t a t i o n  teaching, i n s t r u c t i o n  i n  the  var ious  c l i n i c a l  
areas of d i abe te s ,  chronic  r ena l ,  and neuromuscular d i sease .  
w i l l  be done f o r  t h e  prepara t ion  of a d u l t  h e a l t h  p r a c t i t i o n e r s  t o  
f i l l  gaps i n  the  care of chronica l ly  ill i n  areas with a 
s c a r c i t y  of  hea l th  profess iona ls .  

It a l s o  is planned t o  incorpora te  i n t o  t h e  

Planning 

0 

05 Year: $30,509 06 Year: Merge wi th  P ro jec t  #29 

Requested 
04 Year P ro jec t  1\16 - Physician Training i n  Chronic Renal 

Disease ( P r i o r i t y  6) This  p r o j e c t  has $7,460 
received RMP funding since 1969 and is reques t ing  money f o r  two 
more years ,  a f t e r  which t i m e  i t  w i l l  merge with proposed P r o j e c t  #28 - 
Comprehensive Postgraduate  Education f o r  Physicians.  I n  an  e f f o r t  
t o  coordinate  and improve the  care of p a t i e n t s  wi th  chronic  r e n a l  
d i sease ,  during the p a s t  year  n ine  v i s i t s  have been made t o  h o s p i t a l s  
and medical groups f o r  presenta t ions  and d iscuss ions  of t he  treatment of 
p a t i e n t s  wi th  renal d i sease .  
years  are not  discussed. 

Activit ies planned f o r  t h e  next  two 

05 Year: $8,147 06 Year: Merge with 
P r o j e c t  /I28 

P ro jec t  118 - Continuing Education f o r  Physicians i n  Cerebrovascular 
D i sease ' (P r io r i ty  7) This p r o j e c t  has  been supported 

s i n c e  1968 and w i l l  t e rmina te  a t  t h e  end of t h e  cu r ren t  budget period. 
Its act ivi t ies  w i l l  meld i n t o  P r o j e c t  112 - Postgraduate  Cardiology 
Training Program f o r  Physicians - f o r  t he  f i r s t  two years  of t he  
Triennium (04 and 05 years )  and then  be  incorporated,  along wi th  
P ro jec t  52, i n t o  the  proposed P r o j e c t  t 28  - Comprehensive Postgraduate  
Education f o r  Physicians.  

Requested 
04 Year 
$14,958 P ro jec t  113 - Decentral ized Cancer Education ( P r i o r i t y  8) 

p ro jec t  which is  planned for  inco rpmat ion  i n t o  proposed P ro jec t  #28 - 
Comprehensive Postgraduate  Education f o r  P h y s i c i a E  - i n  t he  3rd year 
of t h e  Trienniun. The ob jec t ives  are t o  inc rease  t h e  a v a i l a b i l i t y  
of t h e  most advznced knowledge and techniques f o r  cancer diagnosis  
and t reatment  a t  area hosp i t a l s .  
has  been e s t ab l i shed  a t  Highland Hospi ta l  and teaching ac t iv i t ies  
have been c a r r i e d  out  a t  area h o s p i t a l s .  

Third and fou r th  year  support  is be ing  asked f o r  t h i s  

An education and s e r v i c e  u n i t  

05 Year: $16,131 06 Year: Merge wi th  P ro jec t  
11 28 

P ro jec t  1.18 - Diabetes Mel l i tus ;  A Pro 
of Paramedical and Medical Resource Sersonnel  

(P r io r i ty  9 )  Two years '  a d d i t i o n a l  support  is  requested f o r  
t h i s  p r o j e c t  which w a s  i n i t i a t e d  in 1969, a f t e r  which t i m e  i t  w i l l  
be merged i n t o  proposed P ro jec t  d ' s  28 and 29, comprehensive Continuing 
Education for physicians and nurses .  

04 Year 
$31,367 

Past a c t i v i t i e s  have been 
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n the  areas of cont inuing education f o r  nurses ,  
i n  p a t i e n t  educationand expanded r o l e s  

i n s t ruc t iona l  media. During 
i t i e s  w i l l  inc lude  continued 

ing  of d iabe tes  nurse s p e c i a l i s t s  (some i n  

, physician educat ion,  continued d e f i n i t i o n  
ione r  r o l e ,  and continued development and 

Rochester) ,  implementation of community-based 

06 Year: Merge with P ro jec t  
# ' s  28 and 29 

Requested - Chronic Renal Disease Nursing ( P r i o r i t y  10) 04 Year 
$24,386 This p r o j e c t  o r i g i n a l l y  was funded i n  1969 and 

app l i ca t ion  reques ts  t h i r d  and four th  year  
he t h i r d  year  of t he  Triennium (06 year)  t h e s e  

cluded i n  proposed P r o j e c t  #28, a comprehensive 
on proposal.  The app l i ca t ion  expla ins  t h a t  because 
i n g  and the  l a c k  of a nurse  s p e c i a l i s t ,  a c t iv i t i e s  
ed. However, t he re  has  been pe r iod ic  consu l t a t ion ,  

teaching materials has  been s t a r t e d ,  a two-day 
u b l i c  h e a l t h  nuraes was conducted, and a reg iona l  

eeds,  and problems was conducted i n  conjunction 
A nurse  s p e c i a l i s t  was appointed in March 1971 

a team t o  p l an  an  i n t e r d i s c i p l i n a r y  and 
i c a t i o n  network among es t ab l i shed  
educa t iona l  programs w i l l  be  

r d  approach t o  care w i l l  be  e s t ab l i shed ,  s e l f -  
i a l a  f o r  p a t i e n t s  and nurses  w i l l  be  produced, 
i o n  activities w i l l  be  c a r r i e d  out .  

06 Year: Merge with P r o j e c t  
829 

Requested 
cal  and Evaluat ion Unit ( P r i o r i t y  11) 04 Year 

$71,918 
e maintained by RMP support  f o r  l i f e  s ince  
c r i t i ca l  t o  the  core  s t a f f :  i . e , , d a t a  ~ 

This u n i t ,  which has  been ope ra t iona l  s i n c e  

ssment, p r o j e c t  eva lua t ion ,  and program evalua t ion .  

06 Year: $84,554 

Requested 

$4,002 
ne EKG Consul ta t ion ( P r i o r i t y  12)  04 Year 

This p r o j e c t  has been funded s i n c e  June 
onlyone more year  of support .  It o r i g i n a l l y  

ee-part  proposal:  P a r t  B of t h e  o r i g i n a l  proposal  
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f o r  Transmission of EKGs f o r  Remote Computer Analysis w a s  approved/unfunded, 
and Part C - Regional Arrhythmia Detection Serv ice  U t i l i z i n g  Dynamic EKG 
Monitoring - w a s  disapproved a t  the  n a t i o n a l  level.  
are now (or  w i l l  be  i n  t h e  near  f u t u r e )  t h ree  rece iv ing  s t a t i o n s  
(two i n  Rochester and one i n  E l m i r a )  and two t r ansmi t t i ng  h o s p i t a l s  
( in  Sodus and Hornel l ) .  
p r imar i ly  f o r  emergency consu l t a t ion ,  u l t ima te ly  rou t ine  EKGs w i l l  
be sen t .  

P ro jec t  119 - Cancer Clearinghouse ( P r i o r i t y  13) This  a c t i v i t y  

is requested,  and then i n  the  second and t h i r d  years  of the  
comming Triennium i t  w i l l  become p a r t  of proposed P ro jec t  #27 - 
General Clearinghouse. 
and December 1970 the  Clearinghouse received 550 cal ls .  
65 p a t i e n t s  were re fe r r ed  f o r  consu l t a t ion  a t  the  Universi ty  of 
Rochester Medical Center and 25 were seen  i n  t h e i r  home communities. 
I n  add i t ion ,  cancer teaching programs and conferences are being 
presented. Some problems which have been encountered inc lude  t h e  
apparent l ack  of awareness of t he  service and the  d i f f i c u l t y  i n  
arranging consu l t a t ion  f o r  p a t i e n t s  unable t o  t r a v e l .  
p lans  are not  discussed. 

There apparent ly  
* '  

Although t h e  network is p resen t ly  used 

Requested 
04 Year 
$23,218 has  received t h r e e  yea r s  of support ,  one more 

I n  t h e  21-month per iod between March 1969 
A s  a resu l t ,  

Next y e a r ' s  

05 Year: Merge with P ro jec t  t27  06 Year: Merge i i t h  P ro jec t  
f 2 7  

Requested 
04 Year 

P ro jec t  f 4  - Regional Coagulation Laboratory ( P r i o r i t y  14) $20,000 
Only one a d d i t i o n a l  yea r ' s  support  is  requested 

f o r  t h i s  p r o j e c t  which was i n i t i a t e d  a t  the beginning of t h i s  Region's 
opera t iona l  phase i n  1968. During t h e  p a s t  t h ree  yea r s ,  55 hea l th  
personnel  technic ians  have been t r a i n e d  and t h e  Center has served 
as t h e  primary d i agnos t i c  and the rapeu t i c  cen te r  f o r  p a t i e n t s  with 
hemmorrhagicor thrombotic d i so rde r s .  
discussed nor is mention made of f u t u r e  support  mechanisms f o r  t h i s  
a c t i v i t y  . 

Next y e a r ' s  plans are not  

P ro jec t  /I3 - Myocardial I n f a r c t  Regis t ry  p r i o r i t y  15) 

which has received th ree  years  of RMP f inancing.  Whether i t  w i l l  
cont inue under o t h e r  f i n a n c i a l  auspices  is  no t  explained. 

No f u r t h e r  suppor t  is requested f o r  t h i s  p r o j e c t  

111. I n i t i a t i o n  of New P r o j e c t s  (Six i n  the  first year  of t he  Triennium, 
one i n  t h e  second, and two i n  t he  t h i r d )  

FIRST YEAR (04 Y r . )  I N I T I A T I O N  

. Project #21 - Regional Organ Procurement -LA- S h a r i n ,  'Cr-lontation _.-_ I -__ 
earmarked funds. The app l i ca t ion  makes clear t h a t  i f  no s p e c i a l  
funda are a v a i l a b l e ,  the proposal  is not  t o  be considered f o r  support .  

l i q i i c ~ s t c ~ c l  
04 YC?ilr 

$107,22!# 
This  reques t  is f o r  funding from KidGeT Ilisease -.- - 
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ord ina te  a l l  resources  f o r  the  purpose of 

s the  e x i s t i n g  resources  of the  Region 
end-stage renal d i sease  by t r ansp lan ta t ion ,  

Spec i f i ca l ly ,  t he  p r o j e c t  w i l l  e s t a b l i s h  
a t reatment  care f a c i l i t y  f o r  t r ansp lan ta t ion  i n  t h e  Rochester 
area, support  a t i s s u e  typing labora tory  t o  meet the  needs of t h e  

SONY-West, and support  t h e  coordinat ing 
urement and organ shar ing  i n  t h e  American 

06 Year: $72,844 
Requested 
04 Year 

$77,979 j ec t  1/22 - Development of a Community Research and Teaching 
Faculty f o r  Ongoing Postgraduate  Medical Education 

purpose of t h i s  p r o j e c t  is t o  develop the  research and teaching 
entia1 of t r a d i t i o n a l  p r a c t i c e s  by implementing a da ta-co l lec t ion  

ping system which w i l l  permit a p r a c t i c i n g  doctor  t o  
ctice experience according t o  many va r i ab le s :  age/sex 
atment success ,  etc. Ten primary care p r a c t i c e s  have 

rest i n  p a r t i c i p a t i n g  and i t  i s  hoped t h a t  as o t h e r s  
w i l l  w a n t  t o  p a r t i c i p a t e .  The program is 

planned f o r  two phases: 1) s e t t i n g  up the  systems i n  the  ind iv idua l  
and 2) c o l l e c t i n g  and making use of t h e  information 

Af te r  two years  of support ,  
b e  incorpora ted  i n t o  proposed P ro jec t  t 2 8  - educat ion and research.  

tg raduate  Educationfor Physicians - i n  t h e  t h i r d  

Year: $82,598 06 Year: Merge wi th  p r o j e c t  t 2 8  

Requested 
o j e c t  #23 - Family Counselor Program. Mature 04 Year 

$18,440 
as family counselors  f o r  ch i ld ren  with chronic  
esses and t h e i r  f ami l i e s  and a s s i s t i n g  the  physician 
agement. 
of psycho/sociologic problems experienced by these  

non-professional women w i l l  be  s e l e c t e d  

It is  hoped t h a t  through t h i s  program 

ch i ld ren  w i l l  be diminished and t h a t  physicians w i l l  be  f ree  t o  
t i m e  and energ ies  t o  o the r  aspec ts  of the  p a t i e n t s '  

t r a i n e e  w i l l  receive an i n i t i a l  30-40 hours of educat ion,  
monthly meetings during the  f i r s t  year  of t he  program. 

06 Year: $22,920 
Requested 
04 Year 
$50,210 r o j e c t  #24 - Consul ta t ion Serv ice  f o r  Rural P r a c t i t i o n e r s  

and Communities This p r o j e c t  a i m s  a t  t h e  
improvement of r u r a l  h e a l t h  care de l ive ry  through a s s i s t a n c e  t o  
rural communities and p r a c t i t i o n e r s  i n  t h e  form of:  manpower t r a i n i n g  
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and cont inuing educat ion r e l a t e d  t o  local needs, and analyses  and 
education regard ing  adminis t ra t ive  p rac t i ces .  
service w i l l :  
pos s ib l e  improvements i n  the  e f f i c i e n t  use of resources  and where 
new manpower roles can be  i n s t i t u t e d ;  provide t h e  f a c i l i t i e s  f o r  
recrui tment  and educat ion of new manpower; relate the  func t ions  
of t h e  i n d i v i d u a l  p r a c t i t i o n e r  wih the  hea l th  ca re  needs of t h e  
community; evaluate the  r e s u l t s  of changes i n s t i t u t e d  i n  ind iv idua l  
p rac t i ces .  

The consul t ing  
analyze the content  of p rac t i ces  t o  determine 

05 Year: $54,452 06 Year: $58,920 

P ro jec t  #25 - Health Education and Advocacy 
I n  an e f f o r t  t o  f i l l  the  gap between inner-  

c i t y  p a t i e n t s  wi th  chronic d i seases  and t h e  providers  of 
h e a l t h  services, the  proposed p r o j e c t  w i l l  t r a i n  pa t i en t -  
workers as h e a l t h  education advocates. 
as t h e  i n i t i a l  t a r g e t  d i sease ,  b u t  as the program evolves s i m i l a r  
techniques w i l l  be u t i l i z e d  f o r  o t h e r  chronic d iseases .  
p i l o t  p r o j e c t  will recruit and t r a i n  15 d iabe t i c s  i n  an eight-week 
program, 
involved. 

Requested 
04 Year 
$62,072 

Diabetes has  been se l ec t ed  

The i n i t i a l  

It is  pro jec ted  t h a t  approximately 300 p a t i e n t s  w i l l  be  

05 Year: $66,047 06 Year: $70,248 

Requested 
04 Year 
$121,850 

Project #26 - A Chronic Neuromuscular Diasease Team Propram 

and a f t e r - ca re  planning f o r  s t r o k e  p a t i e n t s ,  and 2) u t i l i z a t i o n  
of e x i s t i n g  h e a l t h  care f a c i l i t i e s .  
accomplished neuromuscular d i sease  who are p o t e n t i a l l y  salvageable  
f o r  more independent l i v i n g  will be inden t i f i ed  i n  any of f ive 
s t ages  of i l l nes s :  1) during eva lua t ion  a t  the  Early Disease 
Detect ion Unit- P r o j e c t  #7 , 2) during acute  h o s p i t a l i z a t i o n ,  
3) a t  po in t  of discharge from acu te  h o s p i t a l ,  4) a t  poin t  of admission 
t o  chronic  d i sease  i n s t i t u t i o n ,  and 5) when e s t ab l i shed  a t  home. 
P a t i e n t s  w i l l  be  seen by t h e  Chronic Neuromuscular Disease Team, 
recommendations w i l l  be made as t o  t h e i r  management and care, and 
the  team w i l l  document t h e  f a u l t s  of t he  hea l th  ca re  system a t  
each of t h e  five s t a g e s  and r epor t  them to appropr ia te  groups and 
hea l th  care workers. Evaluation techniques a r e  described. 
The a c t i v i t i e s  p re sen t ly  c a r r i e d  ou t  under P ro jec t  #14 - Development 
of a Stroke Team - w i l l  be  merged wi th  t h i s  proposal.  

This proposal descr ibes  plans for 1) prevention 

Pa t i en t s  with p o t e n t i a l  and 

05 Year: $130,680 06 Year: $140,059 
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SECOND YEAR (05 Y r . )  I N I T I A T I O N  

Requested 
04 Year P ro jec t  #27 - General Clearinghouse 

h e a l t h  care de l ivery  by f a c i l i t a t i n g  consu l t a t ion  i n  
a l l  ca tegor ies  of disease.  It w i l l  inc lude  the  a c t i v i t i e s  of 
ongoing P ro jec t  119 - Cancer Clearinghouse. Present  s t a f f  w i l l  
be  used t o  expand t h e  clear inghouse,  t he  present  panel  of 

The purpose of t h i s  p r o j e c t  i s  t o  improve -0- 

l i n i c a l  exper t s  w i l l  expand t o  cover a v a r i e t y  of medical areas, 
d the  types of ques t ions  asked w i l l  be  analyzed t o  determine 

a reas  for cont inuing education programs. 

05 Year: $39,863 06 Year: $45,080 

THIRD YEAR (06 Yr.) I N I T I A T I O N  

P ro jec t  P28 - Comprehensive Postgraduate Education f o r  Requested 
Physicians.  This proposal  incorpora tes  the  04 Year 

a c t i v i t i e s  cu r ren t ly  c a r r i e d  ou t  under the  following -0- 
p r o j e c t s  : 

112 - Postgraduate Training i n  Cardiology 
#8 - Continuing Education i n  Cerebrovascular Disease 

1113 - Decentral ized Cancer Education 
#16 - Physicians Training i n  Chronic Renal Disease 
118 - Diabetes Education Program 

and the ac t iv i t ies  proposed i n  a new p r o j e c t  which w i l l  run the  
f i r s t  two yea r s  of t he  Triennium before  incorporat ion:  

#22 - Community Research and Teaching 

Continuing Education programs w i l l  be  developed which inc lude  a l l  
c l in ica l  areas and w i l l  be  divided between in t ramura l  programs i n  
t h e  Rochester teaching h o s p i t a l s  and teaching c l i n i c s  i n  t h e  h o s p i t a l s  
ou ts ide  of Rochester. 

05 Year: $0 06 Year: $216,572 

Requested 
04 Year P ro jec t  #29 - Comprehensive Continuing Education Program 

a c t i v i t i e s  cu r ren t ly  c a r r i e d  on under the  following p r o j e c t s :  
f o r  Nurses This  proposal  incorpora tes  t he  -0- 

86 - CCU Training for Nurses  
C15 - Neurologic and Rehab i l i t a t ion  Nursing 
817 - Chronic Renal Disease Nursing 
#18 - Diabetes Education Program I 
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The proposed program w i l l  consist of three major components: A) planning 
and organiza t iona l  development, B) continuing education, and 
C) demonstrations. It is explained t h a t  the merger of d i s c r e t e  
ca tegor ica l  a c t i v i t i e s  i n t o  a uni f ied  program w i l l  f a c i l i t a t e  the  
achievement of a common goal ,  promote f l e x i b i l i t y  i n  assignment 
of staff and funds, increase  the  a b i l i t y  t o  respond t o  changing 
goals and needs, and s implify adminis t ra t ive and organizat ional  
a c t i v i t i e s .  

05 Year: $0 06 Year: $179,616 

GRB/RMPS 6/7/71 
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. DEPARTMENT OF HEALTH, EDUCATION. AND WELFARE 

PIJF3LlC HEALTIi SERVICE 

HEALTH SERVICES A N D  MENTAL HEALTH ADMINISTRATION 

Date: June 2, 1971 . 
Cbty lo 
4ltn of: 

Subjccf: S t a f f  Review of the Rochester Regional Medical Program T r i e n n i a l  
Appl ica t ion  and I d e n t i f i c a t i o n  of Issues f o r  S i t e  V i s i t o r s  

To: 

D i  r e c t o  
Regional Medic 1 Programs Serv ice  

.c 

Through: Acting Deputy Di rec to r  
Regional Medical Programs Serv ice  

I 

S t a f f .  met on Monday, Hay 1 7 ,  t o  review t h e  Rochester app l i ca t ion .  
AJ though i t  w a s  noted t h a t  t he  University-dominated Planning Committee 
which h i t l r e r t o  had aloiost complete con t ro l  of t h e  prograin had been 
rep laced  by Ib:ecutive Corninittee of the MG and t h a t  t h e  RAG had 
bccn d i v e r s i f i e d  along iiialiy l i n e s ,  t he  areas of concci:n f a r  out- 
nunbered the conimcndablc a spec t s  of t h e  program. Discussion 
revolved around t h e  fol lowing topics :  

Core -- 
1. Who provides  t h e  admin i s t r a t ive  and program d i r e c t i o n  f o r  t h i s  

Region ? 

a. 

b. 

C .  

d .  

The Coordinator appears  t o  be t h e  only s t a f f  person i n  
an admin i s t r a t ive  capaci ty .  

Do t h e  roles of %he program directors provide  for their 
i n p u t  i n t o  o v e r a l l  program d i r e c t i o n  o r  are they concerned 
only w i t h  p r o j e c t  d i r e c t i o n ?  

.I 

'l'hc "ChrirL of Yrograni Relat ionships"  on pagc  38 of 
t l r c ?  a p p l j  ca t ion  prcscntr; an ei;ibroglio of coimnuni c a t j  011 

and rcspuns ib i  l i t y  chaiiiiels t h a t  appcnr t o  confuse 
rather t h i t n  enliarice thesc  proccsses .  

I s  there any pcrson on core s t a f f  who deals wi th  f i s c a l  
c o n t r o l  and accoun tab i l i t y?  

2. Ifow a c t i v e  is t h e  core  s t a f f  i n  i n i t i a t i n g  ac t iv i t ies .  Does 
i t  merely respond t o  reques ts?  
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Review and Decision-making Process  

S u b r e g i o n a l i z a t i o n  

1. 

- 2. 

3. 

4 .  

5 .  

What i s  t h e  review p r o c e s s ?  Does i t  p r o v i d e  f o r  t e c h n i c a l  
rcview? 

What arc t h e  r e s p e c t i v e  r o l e s  of t h e  RAG and t h e  Execut ive 
Coniiiiit tcc? How are t h e  members a p p o i n t e d ?  

Who determines  p r i o r i t i e s  and on what b a s i s ?  

Who a l l o c a t e s  funds and on what b a s i s ?  

What i s  t h e  g e n e s i s  of t h e  p r o j e c t s  which are b e i n g  proposed 
i n  t r i e n n i a l  a p p l i c a t i o n .  

1. Is t h e r e  any? 
aware o f  l o c a l  concerns ,  needs ,  and p r o p o s a l s  f o r  s o l u t i o n ?  
T h e  s i t e  t c a i i i  a y e a r  ago urged t h a t  t h e  approximately 35 
r e g i o n a l  p h y s i c i a n s  w i t h  U n i v e r s i t y  appoin tnients assume some 
RMP r e s p o n s i b i l i t i e s  f o r  s u b r e g i o n a l i z a t i o n .  Has a n y t h i n g  
been done i n  t h i s  r e g a r d ?  

What mechanisms e x i s t  f o r  t h e  RAG t o  become 

Goals and Program I l i r e c t i o n  --- 

1. 

2. 

- 3 .  

4 .  

Has RKMP a c t u a l l y  developed a program approach o r  does t h e  
merging of  i n d i v i d u a l  p r o j e c t s  i n t o  more comprehensive 
u n i t s  d u r i n g  t h e  second and t h i r d  y e a r s  of t h e  Triennium 
r e p  r c s e n  t i t s  program approach? 

Are t h e  g o a l s  of  t h e  Roches te r  Regional  Pledical Program 
o p e r a t i o n a l ?  A r e  they  r e l a t e d  t o  ongoing and planned a c t i v i t i e s ?  
D o  t h e  new proposed p r o j e c t s  f u r t h e r  t h e  Region 's  g o a l s ?  

What e v a l u a t i o n  h a s  been conducted and/or  p lanned ,  and how do 
t h e  e v a l u a t i o n  r e s u l t s  a f f e c t  t h e  d i r e c t i o n  of t h e  Rochester  
program? What i s  t h e  S t a t i s t i c a l  and Evaluat ion U n i t  doing 
i n  t h i s  regard?  

Although t h c r e  are t h r e c  f u l l - t i m e  n u r s e s  on c o r e  s t a f f  and 
numerous p r o j e c t s  i n  t h e  area of c o n t i n u i n g  e d u c a t i o n  
€or n u r s e s ,  t h e  KWF' appears  n o t  t o  have developed a n  a l l i e d  
h e a l t h  t h r u s t .  Where i n  t h e  KMI' does  r e s p o n s i b i l i t y  l i e  
f o r  l e a d e r s h i p  and c o o r d i n a t i o n  of t h e  c o n t i n u i n g  e d u c a t i o n  
and manpower components w i t h  r e g a r d  t o  a l l i e d  h e a l t h  personnel?  
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Relationships 

1. What is  the  r e l a t ionsh ip  between t h e  Rochester RMP and 
CHP agency? 

2. What is t h e  r e l a t ionsh ip  between the  KMP and the  Universi ty? 
Is i t  symbiotic o r  does the  University play the  predominant 
and con t ro l l i ng  ro l e?  

The following s t a f f  pa r t i c ipa t ed  i n  the  review of t h e  Rochester 
appl icat ion:  - 

A. B u r t  Kline - Regional Development Branch 
Larry Witte - Program Planning and Evaluation 
Jerry Stolov - Kidney Disease Control 
J u l i a  Kula - Continuing Education and Training Branch 
Lee Teets - Grants Management Branch 
Tom Simonds - Grants Xanagcment Branch 
Ei leen Faatz - Grants Review Branch 
Spencer Colburn - Regional Development Branch 

Eileen I. Faatz 
Publ ic  Health Advisor 

,*' Grants R6view Branch 



(A P r i v i l e g e d  Communication) 

SUMMARY OF REVIEW AND CONCLUSION OF 
JULY 1971 REVIEW COMMITTEE 

ROCHESTER REGIONAL MEDICAL PROGRAM 
RM 00025 8/71 

FOR CONSIDERATION BY AUGUST 1973, ADVISORY C O U N C I L  

KECOMMENDATION : 

Request Recommend a t  i o n  
Year ( D i r e c t  Cos ts )  - ( D i r e c t  Cos ts )  

04 
05 
06 

$1,514,081 
$1,478,419 

' $1,559,790 

$8OO,OOO 
- 0- 
-0- 

The R e v i e w  Committee agreed w i t h  t h e  s i t e  team i n  recommending approval  
of one y e a r ' s  f u r t h e r  funding a t  t h e  reduced l e v e l  of $800,000 w i t h  
a follow-up s i t e  v i s i t  i n  a y e a r  t o  check t h e  Region 's  p r o g r e s s  w i t h  
regard  t o  t h e  s i t e  v i s i t o r s '  recommendations. The only s p e c i f i c  
d i s a p p r o v a l  i s  f o r  developmental  component funding.  The award is 
t o  be  a l l o c a t e d  a t  the  Region's d i s c r e t i o n  among core ,  ongo ing ,  and 
proposed a c t i v i t i e s  w i t h  t h e  clear unders tanding ,  howc?vc:i- t h a t :  

1. T h i s  w i l l  b e  t h e  f i n a l  y e a r  of suppoL-t f o r  Coronary Care 
' r a i n i n g  a7.d t h e  Ear ly  Disease D e t e c t i o n  Unit  ( m u l t i p h a s i c  s c r e e n i n g )  
t o  a l low phase-out and d a t a  a n a l y s i s  s u p p o r t .  

2. The Region w i l l  have f l e x i b i l i t y  i n  budget rearrangement 
t o  b u i l d  i t s  c o r e  s t a f f ,  develop a r e v i s e d  form of Regional  l e a d e r s h i p ,  
s t r e n g t h e n  t h e  managementprocessesfomalize t h e  review process  and 
e f f e c t  o t h e r  changes reconunended by t h e  s i t e  team. 

3 .  Although t h e  kidney p r o j e c t  i s  excluded from funding  w i t h i n  
t h e  $800,000 l e v e l ,  i f  earmarked funds become a v a i l a b l e  t h e r e  is no 
o b j e c t i o n  t o  an i n c r e a s e d  award t o  permi t  funding of t h i s  a c t i v i t y .  
T h i s  p r o j e c t ,  however, d i d  receive an unfavorable  review from t h e  
Ad Hoc Kidney Panel .  

CRITIQUE:  The Committee noted t h a t  this y e a r  i t  was s e e i n g  e s s e n t i a l l y  
t h e  s a m e  problems i n  Rochester  t h a t  were i d e n t i f i e d  by 

a s i t e  tcam a y e a r  ago and by a management assessment team i n  t h e  
i n t e r i m .  These revolve  around t h e  cont inued inadequate  program 
l e a d e r s h i p ,  a poorly organizcd and s t a f f e d  c o r e ,  and an u n d e r - u t i l i z e d  
Regional Advisory Croup. There w a s  t h i s  t i m e ,  however, a new and 
o p t i m i s t i c  dimension t o  t h e  Committee's 
view o f  t h e  Rochester  Regional Medical Program -- t h e  Region h a s  begun 
a s i g n i f i c a n t  process  of change. 
a q u a r t e r  of t h e  way through,  t h e  Committee hoped t h a t  t h e  momentum 

and t h e  s i t e  v i s i t o r s '  

And al though i t  i s  only  perhaps 

Z C ?  - 3  --A L- ----l ,-.+I-. CL,, nT,ml,,tinr19?-,, n r n r o c q .  - .  ~ - . ... . I ( -  * 
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Perhaps t h e  most impor tan t  d i f f e r e n c e  i n  t h e  program i s  t h e  d i v e r s i f i c a t i o n  
of t h e  RAG and t h e  recent c r e a t i o n  of an interested and a c t i v e  Execut ive 
Committee of t h e  RAG. I t  vas agreed t h a t  i n  t h e  Execut ive committee 
rests t h e  l e a d e r s h i p  p o t e n t i a l  f o r  b r i n g i n g  t h i s  Region o u t  of t h e  
doldrums. It  a l r e a d y  h a s  i d e n t i f i e d  many problems and p o s s i b l e  
s o l u t i o n s .  One of t h e  key areas of concern d i s c u s s e d  by t h e  
Executive Committee is  t h e  inadequate  review and decision-making 
p r o c e s s ,  and t h e  group r e a l i z e s  t h a t  a more complete review process  
must b e  e s t a b l i s h e d ,  t h a t  t h e  RAG must assume program-direct ion 
r e s p o n s i b i l i t y ,  and t h a t  a formal  t e c h n i c a l  review system must 
b e  devised.  
on i ts  f irst  a t tempts  a t  o b j e c t i v e  and p r i o r i t y  s e t t i n g ,  and al though 
t h e  mechanisms need smoothing, t h e  o b j e c t i v e s  appear  t o  b e  a reasonable  
f i r s t  s t e p .  
d i s p a r a t e  p r o j e c r s .  This  i s  a n o t h e r  area i n  which t h e  Execut ive 
Committee i s  working -- t h e  i n t e g r a t i o n  of g o a l s  and o b j e c t i v e s  i n t o  
a coord ina ted  program approach w i t h  a t t e n d a n t  p r i o r i t i e s  f o r  determining 
ac t iv i t ies .  
be ing  w e l l  thought of  throughout  t h e  area, having brougnt about  good 
r e g i o n a l i z a t i o n ,  having an  e x c e l l e n t  and e n t h u s i a s t i c  n u r s i n g  s t a f f ,  
and having developed some i n t e r e s t i n g  p r o j e c t  a c t i v i t i e s .  But most 
good accomplishnents appear  to b e  a r e s u l t  more of s e r e n d i p i t y  than 
planning.  

$39 - - .  -. .- 

Aqother h o p e f u l  s i g n  is  t h a t  t h e  Region h a s  embarked 

The program i s  n o t  y e t ,  however, more than  a group of 

There are a l s o  t h e  p o s i t i v e  f a c t o r s  of t h e  program's 

The r e l a t i o n s h i p  between t h e  RRMP and t h e  Medical School i s  good, 
and t h e  school  i s  v e r y  s u p p o r t i v e  of  t h e  e f f o r t s  o f  t h e  Execut ive 
Committee. Likewise,  RRMP and CHP seem t o  g e t  a long  w e l l  -- t h e r e  
is  governing board membership o v e r l a p ,  t h e r e  are c o l l a b o r a t i v e  
endeavors ,  and t h e  RMP i s  us ing  (and will more i n  t h e  f u t u r e )  CHP 
county c o x n i t t e e s  are s o u r c e s  f o r  l o c a l  i d e a s  and needs.  

Problems co;ltlr.:a i n  c o r e  s t a f f i n g  and a d m i n i s t r a t i v e  l e a d e r s h i p .  
D r .  Parker  s t i i l  has  no deputy ( a s  h a s  been recommended t o  him 
numerous t tnes:  rind p r o v i d e s  l i t t l e  program d i r e c t i o n  t o  c o r e  
s t a f f .  Althougt ih- .  2 a r k e r  i s  e f f e c t i v e  on a one-to-one b a s i s  
and is  w e l l  l i k e d  chroughout t h e  Region, h i s  a d m i n i s t r a t i v e  a b i l i t i e s  
are l i m i t e d  a r d  h i s  own p a s s i v i t y  appears  t o  permeate  and c h a r a c t e r i z e  
t h e  c o r e  approach. The Review Committee r e l i e d  on t h e  s i t e  team's 
p e r c e p t i o n  t h a t ,  a f t e r  d i s c u s s i n g  t h e  matter w i t h  t h e  v i s i t o r s ,  t h e  
Execut ive ComiiitEee c l e a r l y  unders tands  t h e  n e c e s s i t y  f o r  r e s t r u c t u r i n g  
t h e  c6re t o  provide f o r  i t s  assumption of a d m i n i s t r a t i v e ,  f i n a n c i a l  
managemnr,  planning and e v j l a a t l o n ,  and c e r t a i n  program development 
r e s p o n s i b i l i t L e s  and t o  r e l e a s e  c o r e  s t a f f  from day-to-day p r o j e c t  
d i r e c t i o n  d u t i e s .  It  agreed t h a t  t h e r e  appear  t o  be  good people  on 
c o r e  who s u f f e r  from l a c k  O F  d i r e c t i o n  but  a r e  anxious t o  become 
coord ina ted  and program o r i e n t e d .  

The T r i e n n i a l  a p p l i c a t i o n  under review by t h e  Committee reques ted  
f o r  t h e  04 year developmental  component funding ,  renewal of  c o r e  
and 12 ongoing p r o j e c t s ,  and i n i t i a t i o n  of s i x  new a c t i v i t i e s .  The 
a t t a c h e d  c h a r t  compares p a s t  funding of t h e  program w i t h  t h e  c u r r e n t  
r e q u e s t .  Although t h e  Region obvious ly  l a c k s  t h e  m a t u r i t y  r e q u i r e d  
for  a developmental  award, and t h e  Ad Hoc Kidney P a n e l  recommended 
d i s a p p r o v a l  of t h e  kidney p r o p o s a l  on t h e  b a s i s  of i ts  b e i n g  out  
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of da t e ,  t he  Committee agreed with the  s i t e  team t h a t  with these  
two except ions any of the  app l i ca t ion ' s  proposals were reasonable 
candidates f o r  support  from $800,000 recommended award. 
recommended l e v e l  represents  reduct ions from the  cu r ren t  y e a r ' s  
annualized l e v e l  of approximately $895,000 ( a f t e r  t he  c u t )  and 
t h e  reques t  l e v e l  of $1,514,081, and w a s  considered by thr:? Committee 
t o  be an amount s u f f i c i e n t  t o  provide f o r  a core a l l o c a t i o n  adequate 
t o  accomplish the  recommended changes. 
fo rce  the  Region t o  make choices among var ious  combinations of 
a c t i v i t i e s  f o r  support  during the  coming year .  

The $800,000 

A t  t h e  same t l m e ,  i t  w i l l  

Nor tknNew York Regional Medical Programs 

One po in t  t h a t  a rose  repeatedly during the  two-day meeting was 
t h a t  t h ree  of the  four  RMPs i n  no r the rn  New York had submitted 
Tr i enn ia l  app l i ca t ions  f o r  t h i s  review cycle,had been s i t e  v i s i t e d ,  
and a l l  found t o  have b a s i c  problems i n  terms of the  q u a l i t y  and d i r e c t i o n  
of t h e  programs. The t h r e e  RMPs are Albany, Cent ra l  New York 
(Syracuse),  and Rochester. The fou r th  RMP, Western New York (Buffalo) ,  

w a s  reviewed by October/November 1970 Committee and Council. 
was some sentiment on the  Review Committee t h a t  s e r ious  thought should 
be given t o  combining these  t h r e e ,  o r  poss ib ly  four  Regions,and 
t h a t  t h i s  would represent  a b e t t e r  use  of l imi t ed  d o l l a r s  and 
perhaps combine the  s t r e n g t h s  of t he  var ious  programs. It w a s  recognized 
a t  t h e  same t i m e  t h a t ,  p o l i t i c d l y ,  any combination of these  
Regions would be q u i t e  d i f f i c u l t .  Also, s i n c e  each of the th ree  
Regions being reviewed t h i s  cyc le  w a s  seen as being a t  a turn ing  
po in t  i n  i t s  development, with some hope f o r  r e s o l u t i o n  of i t s  problems 
during the  coming yea r ,  t h e  re igning  a t t i t u d e  w a s  t h a t  now would 
be an inopportune t i m e  t o  suggest  any combined supe r s t ruc tu re  without  
g iv ing  t h e  programs another  year  t o  i r o n  out  t h e i r  own d i f f i c u l t i e s .  
The Commirree a l so  s a w  the  need f o r  more da t a  before  consider ing 
any poss ib l e  merger. 

There 

RMPS/GRB 
7/16/71 
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Rochester  Quick Report  

I : T h i s  v i s i t  was viewed by t h e  s i t e  team as t h e  t h i r d  i n  
a sequence of v i s i t s  which evidence t h e  growing concern 

t of s t a f f ,  Committee, arid Council  reviewers ahnut  t h e  
Iiochester Regional  Medical Program. 
v i s i t s  w a s  approximately a y e a r  ago, i n  A p r i l  1970,  and w a s  
prompted by t h e  apparent  c o n c e n t r a t i o n  of a c t i v i t i e s  i n  Roches te r ,  
t h e  l a i s s e z - f a i r e  a d m i n i s t r a t i o n  of t h e  Coorili n a t o r ,  t h e  low ra te  
of e x p e n d i t u r e s ,  and t h e  cont inuing  d e a r t h  of f u l l - t i m e  p r o f e s s i o n a l  

f .  That v i s i t ,  and t h e  subsequent  Management Assessment v i s i t  
ovember 1970 ,  r e s u l t e d  i n  recommendaYions t o  t h e  Region t h a t  
Regional Advisory Group assume i t s  r e s p o n s i b i l i t i e s  f o r  

program d i r e c t i o n  and t h a t  t h e  program h i r e  ;I s t r o n g  Deputy f o r  t h e  
Coordinator  and p r o v i d e  a d m i n i s t r a t i v e  a s s i s t a n c e  t o  t h e  program. 
S t a f f  review of t h e  c u r r e n t  t r i e n n i a l .  a p p l i c a t i o n  h i g h l i g h t e d  
problem a r e a s  c o n s i s t e n t  w i t h  p a s t  r e v i e w  a The purpose wf t h i s  
v i s i t  then ,  was t o  determine what e f f o r t s  and p r o g r e s s  had been made 
2x1 a m e l i o r a t i n g  t h e  R e g i m ' s  c h r o n i c  probl.c~ns . 

The f i r s t -  i n  t h e  t r i o  o f  

I I J .  GENERAL l l P R E S S I O N S :  __ _I Yne general. c o n c l u s i o i ~  of t h e  s i t e  team was 
t h a t  i n i t i a l  r e h a b i l j  l a t i o n  therapy  h a s  beguii 

a n d  t h a t  t h e  Region h a s  p o t e n t i a l  f o r  assuining an act ive and 
u c t i v e  r o l e .  But much remains t o  b e  clone. 

t 

Ire h a p p i e s t  change t h a t  h a s  come about  i s  t h e  d i v e r s i f t c a t i o n  of 
e g i o n a l  Advisory Group and t h e  c r e a t i o n  of an i n t e r e s t e d  and 
e Execut ive  Committee of t h e  RAG. I t  is  i n  t h e  Execut ive 

i t t ee  t h a t  t h e  s i t e  team saw t h e  l e a d e r s h i p  f o r  b r i n g i n g  this 
o u t  o f  t h e  doldrums. It h a s  been meeting weekly s i n c e  i t s  
t i o n  a few months ago and can provide  t h e  dynamism necessary  
change. Although t h e  program i s  w e l l  thought  of throughout  
area, h a s  brought  about  good r e g i o n a l i z a t i o n ,  and h a s  developcd 

i n t e r e s t i n g  p r o j e c t s  ( p a r t i c i i l a r l y  i n  t h e  s p h e r e s  of card io logy  
u r s e s '  c o n t i n u i n g  e d u c a t i o n ) ,  i t  does n o t  y e t  hang t o g e t h e r  
program. It i s  more a conglomerat ion of i n d i v i d u a l  p r o j e c t s .  
are many f a c t o r s  t h a t  c o n t r i b u t e  t o  t h i s  l a c k  of a coord ina ted  

program, p r i m a r i l y :  

1. Continued problems i n  c o r e  s t a f f i n g  and l a c k  of a d m i n i s t r a t i v e  
l e a d e r s h i p .  The Coordinator  s t i l l  h a s  no deputy and provides  l i t t l e  
program d i r e c t i o n  t o  t h e  c o r e  s t a f f .  
r e s t r u c t u r i n g  of c o r e  s t a f f  t o  provide  f o r  i t s  assiunption of 

T h e  site team recominecded a 

i s t r a t i v e  f i n a n c i a l  management, plaiiiiing and e v a l u a t i o n  and 
n program development r e s p o n s i b i l i c i e s  and t o  re l .casc c o r e  
from day-to--day p r o j e c t  d i r e c t i o n  dut:it:s. There are some 
ood people  on c o r e  who s u f f e r  from l a c k  of d i r e c t i o n .  

2. Lack of i n t e g r a t i o n  of g o a l s  and objec1:ives i n t o  a coord ina ted  

P r o g r e s s  is beginning i n  the Execut ive Committee (wj t h  
program approach w i t h  a t t e n d a n t  p r i o r i - t i e s  f o r  de te rmining  prograin 
a c t i v i t i e s  e 

h e l p  from t h e  S t a t i s t i c a l  and Evalua t ion  IJntt)  illid s h o u l d  spread  
t o  t h e  Regional  Advisory Group., 
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3 .  The inadequate  revieu and decision-making process .  The 
Execut ive Committee a l r e a d y  had i d e n t i f i e d  t h i s  as a key problem and 
i s  working on s o h  t i o n s ,  t o  incl.ude t h e  assumption of program-direct ion 
r e s p o n s i b i l i t y  by the RAG, development of a niore complete review 
p r o c e s s ,  a formal  t e c h n i c a l  review procedure,  and. t h e  r e s t r u c t u r i n g  
of t h e  c u r r e n t  committees on h e a r t  d i s e a s e ,  c a n c e r ,  and s t r o k e  
i n t o  less c a t e g o r i c a l '  groupings w i t h  relevar!ce t o  program ob j ectivcs.  

Although i t  fl ight have been r a t h e r  discouraging f o r  t h i s  s i t e  
team t o  b e  r e p l a y i n g  t h e  sane feedback t a p e  which t h e  Region 
presumably heard  on t h e  two previous  v i s i t s ,  t-here was a d e f i n i t e  
n o t e  of optimism which had been absent  before .  
w i l l  b e  done---the Execut ive Coninlittee w i l l  t a k e  t h e  b a l l  and c a r r y  
i t .  
€031 oilring recommendation. b 

RECCCMf;:I\lDh'l'IQN - : 

This  t i m e  something 

It was i n  t h i s  happy frame of mind tha t  t h e  team a r r i v e d  a t  t h e  

Approval of one year's fur-the]- fuildilig a t  t h e  rccluced 
1evc.l of $800,000 with a follow-up s i t e  v i s i t  i n  

81' t o  check t h e  Region's p r o g r e s s  w i t h  regard t o  the s i t c  v i s i t o r s '  
recoriimendations. The o n l y  s p e c i f i c  d i  sapproval  i s  f o r  developmental  
c r ~ ~ ~ i p o n c ~ i t  fund ing .  The award i s  t o  be  ailocat:t?d at. t h e  Region 's  
d i s c r e t i o n  aiyiong c o r e ,  ongoing, and p ~ o p o s e d  a c t i v i t i e s  wlt-h t h e  
c lear  understanding , ho-c.7cver t h a t  : ,. 

1. This  wj-11 bc t h e  f i n a l  y e a r  o f  support. f o r  coronary care 
t r a i n i n g  and t h e  Ear ly  Disease  D e t e c t i o n  Unit  (mult ipl ias ic  s c r e e n i n g )  
t o  a l low phase-out anh d a t a  a n a l y s i s  s l ipport .  

The Region w i l l  have € l e x i . b i l i t y  i n  budget rearrangement t o '  

s t r e n g t h e n  t h e  management p r o c e s s e s  , f o r m a l i z e  the review p r o c e s s  , 
and e f f e c t  o t h e r  changes recommended by t h e  s i t e  team. 

u i l d  i t s  c o r e  s t a f f ,  develop a r e v i s e d  form oE I<egionaS l e a d e r s h i p ,  

3 .  AI though t h c  kidney p r o j e c t  i s  excluded from funding w i t h i n  
t h e  $800,000 level,  i f  earmarked funds become a v a i l a b l e  t h e  s i t e  
team h a s  no objec t ions  t o  a n  i n c r e a s e d  award t o  permit  funding of 
t h i s  a c t i v i t y .  

$800,000 recoirmendecl l e v e l  r e p r e s e n t s  r e d u c t i  oils from t h e  
c u r r e n t  year's anniialized l e v c l  of approximate2y $89S,OOO ( a f t e r  t h e  
c u t )  and t h e  reques ted  l e v e l  of $1,5%4,081 a n d  was cons idered  by 
t h e  team t o  b e  a n  amount s u f f i c i e n t  t o  provide  , f o r  a c o r e  a l l o c a t i o n  

u a t e  t o  x c o i i i p l i s h  t h e  reconimenhed changes a 

ill. f o r c e  the Region t o  make choices  avnong v a r i o n s  combinations of 
A t  t h e  same time, 

a c t i v i t i e s  for suppor t  dur ing  t h e  comjng y e a r .  

C * & / L d - . - .  P i  -L*> 

E i l e e n  1. Faatz  
T'ublic Heal C h  hdv: sox- 

Attachment: Coinparison of 01-03 yi a f~incliiig w i t h  04 E4 06 yr. r~:qucst. 
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A .  S i t e  V i s i t  P a r t i c i p a n t s :  

Alexander M. Schmidt., M.D. , Chairman; 1knbe r  of Review Committee; Dean, 
Abraham Lincoln School of Medicine,  U n i v e r s i t y  of I l l i n o i s  Co l l ege  
o f  Medicine,  Chicago, S l l i n o i s  

Robert  Lawton, Deputy D i r e c t o r ,  T r i - S t a t e  Regional  Medical  Program, 
Medical  Care and Educat ion Foundat ion,  I n c . ,  Boston, Massachuse t t s  

Richard J. Cross ,  M. D: , P r o f e s s o r  of MedLcine, A s s i s t a n t  Dean , 
Rutge r s  Medical School ,  Rew Erunswick, New J e r s e y ;  Chairman of 
New J e r s e y  REP Regional  Advisory Group 

I 

Richard Haglund, h s s o c i a t e  Coord ina to r  f o r  A d m i n i s t r a t i o n ,  In t e rmoun ta in  
RMP, S a l t  Lakc C i t y ,  Utah 

RMPS STAFF: 

E i l e e n  P a a t z ,  Pub1 i c  Hea l th  Advisor ,  Gran t s  Review Branch 

J u l i a  Kula,  Cont inuing Educat ion and T r a i n i n g  Branch 

B u r t  K l i n e ,  Opera t ions  O f f i c e r ,  Regional  Development Branch 
e 

Spencer  Colhurn,  Opera t ions  O f f i c e r ,  Regional  Development Branch 

Robert  Shaw, Regional  R e p r e s e n t a t i v e ,  DKEW Region I1 

B. Regtonal  P a r t i c i p a n t s  

Regional  Advisory Group and Execu t ive  Committce 

Hr.  Frank Hamlin, Chairman of t h e  RAG 
D r .  Robert  Eerg,  Chairman of Execu t ive  Committee (Dept,. Prev. Medicine) 
M r .  P e t e r  War t e r ,  Execu t ive  Committee (Xerox Corp. ) 
D r .  Wendell Ames, RAG (Dept. H e a l t h )  
M r .  l J a l t e r  Wenkert, RAG (CHP b D i r e c t o r )  
Mks; J a n e t  Mancc, R.N. , RAG (NYS Murses A s s o c i a t i o n )  
Miss R i t a  Chisholm, R;N.-: RAG (U. Roches t e r  School  o f  Nurs ing )  
M r .  Arnold Jerome, Exec. Committee (Hosp i t a l  A d m i n i s t r a t o r ,  E lmi ra )  
D r .  James Norton, Exec. Committee ( P r i v a t e  p r a c t i c e ,  Montour F a l l s )  
D r .  C h r i s t o p h e r  P a r n a l l ,  Jr . ,  Exec. Committee (1Iosp. A d m i n i s t r a t o r ,  Roches t c r )  
M r .  David S t e w a r t ,  Execu t ive  Committee (Blue C r o s s )  
D r .  Willis Weedcn, Exec. Coninittee ( P r i v a t e  P r a c t i c e ,  Canandaigua) 
D r .  Wayne Templer, RAG ( P r i v a t e  P r a c t i c e ,  Corning) 

- - _  - - - ._  _ - _ _  
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D r .  Ralph C ,  P a r k e r ,  J r , ,  Program Coord ina to r  
D r .  Barbara Ba te s ,  D i r e c t o r ,  Hea l th  S e r v i c e s  Program & EDDU P r o j .  D i r e c t o r  
D r .  Thomas C a r d i l l o ,  D i r e c t o r ,  Hea r t  D i sease  Program 
D r .  Gaetano F. P i o l i n a r i ,  D i r e c t o r ,  S t r o k e  Program 
D r .  Wil l iam G a v c t t ,  System Ana lys t  
D r .  Ar thu r  Jacobs,  D i r e c t  of S t a t i s t i c a l  and Eva lua t ion ,  Un i t  
D r .  Mary S e a r s ,  Cancer P r o j e c t s  I 

I 
Miss J a n e t  Long, S p e c i a l i s t ,  Rehabj l i t a t i o n  Nursing 
Miss Rose P innco ,  S p e c i a l i s t ,  Ca rd iovascu la r  Nursing 
P Z r s .  Haria  Smith,  D iabe te s  P r o j e c t  Nursing 
D r .  Eugene F a r l e y ,  P r o j e c t  D i r e c t o r  f o r  P roposa l  f o r  Community Research 

MPs, Ginny Hansen, Nurse S p e c i a l i s t  on Core 
D r .  Rarry P l e s s ,  P r o j e c t  D i r e c t o r  f o r  Proposal f o r  Family Counselor Program 

Naomi Chamberlain,  P r o j .  D i r e c t o r  f o r  P roposa l  f o r  Hea l th  Advocacy 
D r .  Robert  Breckenridge,  P r o j e c t  D i r e c t o r ,  Coagulat ion Labora to ry  . 
D r .  Robert  Jones ,  S t a f f  of Proposed Chronic  Neuromuscular Disease Team 

Other P a r t i c i p a n t s  

I 
Miss E d i t h  Olson,  C o o r d i n e t o r ,  Nursing A c t i v i t i e s  

& Teaching 
I 

- -  MS. _ _  

D r .  J. Lowell Or’cison, Dean of  Medical School 
D r .  Lawrence Young, Chairman of  Dept. o€ Medicinc e 
MS. Eleanor HaJ I ,  D i r e c t o r  of U n i v e r s i t y  Nursin!: Educat ion 
Fir. Donald I r i s h ,  Medical S o c i e t y  
M r .  Richard H u f n a i l ,  U n i v e r s i t y  F i n a n c i a l  O f f i c e r  
E4r. P e t e r  Norman, h‘orthern L i v i n g s t o n  H e a l t h  Cen te r  
M x .  Darwin Fa rbe r  ,. Neighborhood Hea l th  C e n t e r s ,  Tiic. 
Mr. Norbe r t  Temple, Rochester  Regional  H o s p t t a l  Counci l  
D r .  Robert  E a s l e y ,  Genesee V a l l e y  H e a r t  A s s o c i a t i o n  

‘MS‘;. 1. P u l l i n g ,  Geilessee Vall.ey Hea r t  A s s o c i a t i o n  



11. BACKGROUND 

T h i s  v i s i t  was viewed by t h e  s i t e  team as t h e  t h i r d  i n  a sequence 

o f  v i s i t s  which evidence the growing concern on t h e  p a r t  of s t a f f ,  

Committee, and Counci l  reviewers a b o a  t h e  Rochester  Regional  

Medical Program. 

I 

I 
The f i rs t  i n  t h e  t r i o  of v i s i t s  was abproximately 

I 

a y e a r  ago, i n  A p r i l  1970,  and was prompted by t h e  a p p a r e n t  

c o n c e n t r a t i o n  of  ac t iv i t i e s  i n  Roches te r ,  t h e  l a i s s e z - f a i r e  a d m i n i s t r a t i o n  

of t h e  Coordina tor ,  t h e  low rate  of e x p e n d i t u r e s ,  and t h e  c o n t i n u i n g  

d e a r t h  of f u l l - t i m e  p r o f e s s i o n a l  s t a f f .  That v i s i t ,  and t h e  

subsequent  Management Assessment v i s i t  i n  November 1970,  r e s u l t e d  

i n  recommendations t o  t h e  Region t h a t  t h e  Regional  Advisory Group 

assume i t s  r e s p o n s i b i l i t i e s  f o r  program d i r e c t i o n  and t h a t  t h e  program 

h i r e  a s t r o n g  Deputy f o r  t h e  Coordina tor  and provide  a d m i n i s t r a t i v e  a 
a s s i s t a n c e  t o  t h e  program. S t a f f  review of t h e  c u r r e n t  

T r i e n n i a l  a p p l i c a t i o n  h i g h l i g h t e d  problem areas c o n s i s t e n t  w i t h  

p a s t  reviews. The purpose of t h i s  v i s i t ,  t h e n ,  was t o  de te rmine  

what e f f o r t s  and p r o g r e s s  had been made i n  a m e l i o r a t i n g  t h e  

Region's chronic  problems. 

111. GENERAL IMPRESSIONS 

The g e n e r a l  conclus ion  of t h e  s i t e  team w a s  t h a t  i n i t i a l  r e h a b i l i t a t i o n  

therapy  h a s  begun and t h a t  t h e  Region h a s  p o t e n t i a l  f o r  assuming 

an active and p r o d u c t i v e  r o l e .  But much remains t o  b e  done. 

.Tk-ie h a p p i e s t  change t h a t  h a s  come about  i s  t h e  d i v e r s i f i c a t i o n  of 

t h e  Regional  Advisory Group and t h e  c r e a t i o n  of an i n t e r e s t e d  and e 
active Execut ive Committee of t h e  RAG. It i s  i n  t h e  Execut ive Coinmittee 
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t h a t  t h e  s i t e  team s a w  t h e  l e a d e r s h i p  f o r  b r i n g i n g  t h i s  RMP o u t  of e - 
t h e  doldrums. It has  been meeting weekly s i n c e  i t s  c r e a t i o n  a 

few months ago and can provide  t h e  dynamism n e c e s s a r y  f o r  change. 

Although t h e  program i s  w e l l  thought  of  throughout  t h e  area, has 

brought '  about  - good r e g i o n a l i z a t i o n ,  and h a s  developed some i n t e r e s t i n g  

p r o j e c t s  ( p a r t i c u l a r l y -  i n  t h e  s p h e r e s  of card io logy  and n u r s e s '  

c o n t i n u i n g  e d u c a t i o n ) ,  i t  does n o t  y e t  hang t o g e t h e r  as a program. 

It i s  more a conglomeration of i n d i v i d u a l  p r o j e c t s .  There are many 

f a c t o r s  t h a t  c o n t r i b u t e  t o  t h i s  l a c k  of a coord ina ted  program,pr imar i ly :  

1. Continued problems i n  c o r e  s t a f f i n g  and t h e  l a c k  of a d m i n i s t r a t i v e  

l e a d e r s h i p .  The Coordinator  s t i l l  has no deputy and p r o v i d e s  l i t t l e  

program d i r e c t i o n  t o  t h e  c o r e  s t a f f .  The s i t e  team recommended a 

r e s t r u c t u r i n g  of c o r e  s t a f f  t o  p r o v i d e  f o r  i t s  assumption of a d m i n i s t r a t i v e ,  0 
f i n a n c i a l  management, p lanning  and e v a l u a t i o n ,  and c e r t a i n  program 

development r e s p o n s i b i l i t i e s  and t o  r e l e a s e  c o r e  s t a f f  from day-to-day 

p r o j e c t  d i r e c t i o n  d u t i e s .  

who s u f f e r  from l a c k  of d i r e c t i o n .  

There are some very  good people  on c o r e  

2. Lack of i n t e g r a t i o n  of  g o a l s  and o b j e c t i v e s  i n t o  a coord ina ted  

program approach w i t h  a t t e n d a n t  p r i o r i t i e s  f o r  de te rmining  program 

ac t iv i t i e s .  P r o g r e s s  is  beginning  i n  t h e  Execut ive Committee (with 

h e l p  from t h e  S ta t i s t ica l  and Evalua t ion  U n i t )  and should  s p r e a d  

t o  t h e  Regional  Advisory Group. 

3. The inadequate  review and decision-making.process. The 

Execut ive Committee- a l r e a d y  had i d e n t i f i e d  t h i s  as a key problem 

and i s  working on s o l u t i o n s ,  t o  i n c l u d e  t h e  assumption of program-direct ion 

r e s p o n s i b i l i t y  by t h e  RAG, development cjf a iiiore complete review 0 
p r o c e s s ,  a formal  t e c h n i c a l  review procedure and t h e  r e s t r u c t u r i n g  
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e 
o f  t h e  c u r r e n t  committees on h e a r t  disease, cancer ,  and s t r o k e  i n t o  

less c a t e g o r i c a l  groupings w i t h  r e l e v a n c e  t o  program o b j e c t i v e s .  

, .  

Although i t  might have been r a t h e r  d i s c o u r a g i n g  f o r  t h i s  s i t e  team 

t o  b e  r e p l a y i n g  t h e  same feedback t a p e  which f h e  Region presumably 

heard  on t h e  two previous  v i s i t s ,  t h e r e  was a d e f i n i t e  n o t e  of  

optimism which had been a b s e n t  b e f o r e .  This  t i m e  something w i l l  

* b e  done -- t h e  Execut ive Committee w i l l  t a k e  t h e  b a l l  and c a r r y  i t .  

It w a s  i n  t h i s  happy frame of mind t h a t  t h e  team a r r i v e d  a t  t h e  

fo l lowing  recommendation. 

Recommendation: Approval of  one y e a r ' s  f u r t h e r  funding a t  t h e  reduced 

level  of $800,00O~with a follow-up s i t e  v i s i t  i n  a 

y e a r  t o  check t h e  Region 's  p r o g r e s s  w i t h  regard  t o  t h e  s i t e  v i s i t o r s '  

recommendations. The only  s p e c i f i c  d i s a p p r o v a l  i s  f o r  developmental  

component funding.  The award i s  to  b e  a l l o c a t e d  t o  t h e  Region 's  

d i s c r e t i o n  among c o r e ,  ongoing, and proposed a c t i v i t i e s  w i t h  t h e  

clear unders tanding ,  however, t h a t :  
I ,  

1. T h i s  w i l l  be t h e  f i n a l  y e a r  of  s u p p o r t  f o r  coronary care 

t r a i n i n g  and t h e  E a r l y  Disease D e t e c t i o n  Uni t  ( m u l t i p h a s i c  s c r e e n i n g )  

t o  a l l o w  phase-out and d a t a  a n a l y s i s  s u p p o r t .  

2. The Region w i l l  have f l e x i b i l i t y  i n  budget  rearrangement  to' 
. .  

b u i l d  i t s  c o r e  s t a f f ,  develop a r e v i s e d  form of Regional  l e a d e r s h i p ,  

s t r e n g t h e n  t h e  management p r o c e s s e s ,  f o r m a l i z e  t h e  review p r o c e s s ,  

and e f f e c t  o t h e r  changes recommended by t h e  s i t e  team. 

3 .  Although t h e  kidney p r o j e c t  is  excluded from funding  w i t h i n  

$800,000 level ,  i f  earmarked funds become a v a i l a b l e ,  t h e  s i t e  team 
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e h a s  no o b j e c t i o n  t o  a n  i n c r e a s e d  award t o  permi t  funding of t h i s  a c t i v i t y .  

I 
i r 
I I V .  REVIEW DETAILS - 

A.  Goals ,Objec t ives  and P r i o r i t i e s  

F indings :  The g o a l s  of t h e  Rochester  Regional  Medical P ogram remain as 

s t a t e d  i n  t h e  o r i g i n a l  p lanning  g r a n t ,  and i n h u d e  improving 
0 

t h e  a v a i l a b i l i t y  of q u a l i t y  h e a l t h  s e r v i c e s )  improving communications 

between-and among h e a l t h  p e r s o n n e l  and i n s t i t u t i o n s ,  de te rmining  

u s e s  f o r  new a l l i e d  h e a l t h  manpower) and p r o v i d i n g  c o n t i n u i n g  e d u c a t i o n  

and t r a i n i n g  f o r  p h y s i c i a n s  and n u r s e s .  The impor tan t  r e c e n t  

change revolves  around t h e  RAG d e t e r m i n a t i o n  of p r i o r i t y  r a t i n g s  

a l o n g  t h r e e  axes : 

1. T a r g e t  p o p u l a t i o n s :  ten p o p u l a t i o n  groups have been ranked 

i n  p r i o r i t y  o r d e r .  Heading t h e  l e s t  are i n n e r  c i t y  r e s i d e n t s ,  r u r a l  e 
r e s i d e n t s  , and migrant  workers .  

2 .  Ongoing ac t iv i t ies :  a rank  o r d e r  l i s t  of  a l l  p r e s e n t l y  o p e r a t i o n a l  

p r o j e c t s  h a s  been compiled,  a l though t h i s  l i s t  does n o t  i n c l u d e  new 

p r o j e c t s  proposed f o r  funding.  

3. P r o j e c t  f u n c t i o n :  perhaps t h e  most meaningful  l i s t i n g  developed 

~ i s  t h a t  showing t h e  re la t ive p r i o r i t i e s  among v a r i o u s  p r o j e c t  f u n c t i o n s :  

o r g a n i z a t i o n  and d e l i v e r y  o r  ambulatory services 

manpower development 

a d m i n i s t r a t i o n  o f  h e a l t h  services 

o r g a n i z a t i o n  and d e l i v e r y  of c h r o n i c  i n p a t i e n t ,  home h e a l t h  
and r e h a b i l i t a t i o n  services 

p r e v e n t i v e  s e r v i c e s  

h e a l t h  e d u c a t i o n  

o r g a n i z a t i o n  and d e l i v e r y  of emergency s e r v i c e s  . 

. .. ... r . -’ .- - L-. -- c ,.A..-?T.l n..AC. 
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The s t a t e m e n t s  of t a r g e t  p o p u l a t i o n  and p r o j e c t  f u n c t i o n  were developed e 
by t h e  S t a t i s t i c a l  and Evalua t ion  U n i t ,  and t h e  p r i o r i t y  d e t e r m i n a t i o n s  

r e s u l t e d  from a s imple  survey q u e s t i o n n a i r e  which r e i u e s t e d  ranking  

assignments  f,rom each RAG member. The l ists  as t h e y  appear  a r e  

composite - r a t i n g s .  Even i n  t h a t  r e s p e c t  they  are i m p e r f e c t  because 

t h e  q u e s t i o n n a i r e  drew'only a f i f t y  p e r c e n t  response ra te  from 

RAG members -- o r  only  approximately 15 r e t u r n s .  Furthermore,  

, t h e  t h r e e  p r i o r i t i z e d  l i s ts  have n o t  been i n t e g r a t e d  t o  e l i c i t  

congruence among t h e  t h r e e  sets of  p r i o r i t i e s  n o r  t o  develop 

s p e c i f i c  o b j e c t i v e s  f o r  t h e  f u t u r e .  No method had been developed 

t o  re la te  t h e  p r i o r i t i e s  t o  t h e  d e t e r m i n a t i o n  of a c t i v i t i e s  t o  b e  

suppor ted  . 

Although t h e  S t a t i s t i c a l  and Evalua t ion  Unit  h a s  done some survey 

work (pr imar i ly  a t t i t u d i n a l )  and hak developed a d a t a  book (d iscussed  

i n  a l a t e r  s e c t i o n  of t h i s  r e p o r t ) ,  most needs assessment  appears  

t o  b e  more t h e  r e s u l t  of p e r c e i v e d  needs gained through i n f o r m a l  

p e r s o n a l  c o n t a c t s  made throughout  t h e  r e g i o n  t h a n  based ,,on a c t u a l  

d a t a  a n a l y s i s .  , 

Comments: The s i t e  v i s i t o r s  saw t h e  Region as b e i n g  i n  t h e  p r e l i m i n a r y  

s t a g e s  of e v o l u t i o n  toward t h e  development of a s e t  of 

workable and o p e r a t i o n a l l y  v a l i d  o b j e c t i v e s  , based on a c t u a l  r e g i o n a l  

needs ,  developed i n  p r i o r i t y  o r d e r  by t h e  Regional  Advisory Group, 

and a f a c t o r  i n  de termining  r e g i o n a l  a c t i v i t i e s ,  

t o  b e  done. 

Much work needs y e t  

Never the less ,  even though more by acclldent than des ign ,  e 
t h e  p r e s e n t  s t a t e d  g o a l s  and p r i o r i t y  p r o j e c t  f u n c t i o n s  r e p r e s e n t  a 

r p a c n n a h l o  f i rc t  r l ~ t  i n  this e v o l u t i o n .  



Roches te r  RMP Draft 

b 

e B. O r g a n i z a t i o n a l  E f f e c t i v e n e s s :  

Coordina tor  and Core S t a f f  

F indings :  The Coordina tor  h a s  n o t  been s u c c e s s f u l  i n  d e  1 e l o p i n g  and 

I m a i n t a i n i n g  a s t r o n g  s e n s e  of program d i r e c t i o n  and cohesion 
I 

o r  a n  e f f e c t i v e l y  f u n c t i o n i n g  c o r e  s t a f f .  D r .  P a r k e r  is a k i n d l y  

and w e l l - l i k e d  gentleinan who l a c k s  adminis t ra t i .ve  and management 

s k i l l s .  

1 

I n  response  t o  t h e  u r g i n g s  of b o t h  A p r i l  1970 s i t e  v i s i t o r s  

and t h e  November 1970 management team t h a t  t h e  Coordinator  hove 

a deputy t o  c a r r y  t h e  a d m i n i s t r a t i v e  burden,  Dr.. P a r k e r  i n  t h e  Winter 

of  1970 brought  on as A s s i s t a n t  Coordina tor  a young man who r e c e n t l y  

had r e c e i v e d  h i s  M.P.H. This  i n d i v i d u a l ,  however, r e s i g n e d  i n  

May 1971 and a n o t h e r  young man w i t h  similar background h a s  been 

chosen t o  r e p l a c e  him, s t a r t i n g  i n  J u l y .  

The c o r e  s t a f f  c u r r e n t l y  c o n s i s t s  of  D r .  P a r k e r  and e i g h t  c a t e g o r i c a l l y -  

d r i e n t e d  people  who a l s o  are p r o j e c t  d i r e c t o r s .  

who i n  o t h e r  Regional  Medical  Programs would b e  i n c l u d e d  on 

i n d i v i d u a l  p r o j e c t  budgets  r a t h e r  t h a n  core .  Although t h e  c o r e  appears  

These are people  

t o  b e  a v e r y  t a l e n t e d  group, i n  t h e  absence  of d i r e c t i o n  from t h e  

C o o r d i n a t o r , i t s  l o y a l i t i e s  and i n t e r e s t s  seem t o  l i e  more w i t h  t h e  

i n d i v i d u a l  p r o j e c t s  and t h e  Medical School t h a n  w i t h  t h e  Roches te r  

RMP. D r .  Bates, € o r  i n s t a n c e ,  who o r g a n i z a t i o n a l l y  i s  Head of t h e  

Heal th  S e r v i c e s  Program on c o r e  s t a f f  i s  i n t e r e s t e d  only  i n  c e r t a i n  

areas of  h e a l t h  services - s p e c i f i c a l l y ,  t h e  E a r l y  Disease D e t e c t i o n  

Unit ( f o r  which s h e  i s  p r o j e c t  d i r e c t o r )  k d  n u r s e  p r a c t i t i o n e r  t r a i n i n g .  

She a l s o  is  working f o r  t h e  Medical School  and running t h e  o u t p a t i e n t  

department.  



There are many areas i n  c o r e  l e f t  uncovered: e 
1. Adminis t ra t ion  and management - D r .  P a r k e r  i s  t h e  o n l y  person 

w i t h  a d m i n i s t r a t i v e  r e s p o n s i b i l i t i e s .  

2. F i n a n c i a l  c a p a b i l i t i e s  - p r o j e c t  accounts  a r e  k e p t  p r i m a r i l y  by 

p r o j e c t  d i r e c t o r s  and a c o r e  s e c r e t a r y  r e c o n c i l e s  them monthly w i t h  

a U n i v e r s i t y  p r i n t - o u t ;  t h e  f i s c a l  management services provided by 

t h e  U n i v e r s i t y  are n o t  a p p r o p r i a t e  t o  t h e  needs of  t h e  program; 

nobody has  t h e  r e s p o n s i b i l i t y  f o r  reviewing e x p e n d i t u r e  r e p o r t s  o r  

s u g g e s t i n g  fund r e a l l o c a t i o n ;  t h e  p r o j e c t  d i r e c t o r s  develop budgets  

and D r .  P a r k e r  reviews them. 

3. Planning  and e v a l u a t i o n  - the S t a t i s t i c a l  and E v a l u a t i o n  

Uni t  i s  budgeted as a s e p a r a t e  p r o j e c t  and g e n e r a l l y  l e f t  t o  pursue  

i t s  own i n t e r e s t s .  

4 .  Program development - i n  t h e  absence of d i r e c t i o n  t h e  c o r e  
e 

s t a f f  h a s  concerned i t s e l f  l i t t l e  w i t h  what t h e  RRMP i s , s h o u l d  b e ,  

8 o r  might become. 

Comments: The s i t e  v i s i t o r s  b e l i e v e d  t h i s  Region h a s  a phantom c o r e  

s ta f f .  
,I 

It h a s  no p r a c t i c e  i n  t h i n k i n g  of i t s e l f  as 

RMP - i t  i s  n o t  d e d i c a t e d  t o  b u i l d i n g  a cohes ive  program. I n  a 

c o r e  group d i s c u s s i o n  of  p o s s i b l e  u s e s  of developmental  component funds 

t h e  s t a f f  seemed t o  b e  exchanging i d e a s  and d i s c u s s i n g  t h e  f u t u r e  of 

t h e  program f o r  t h e  f irst  t i m e .  Each i s  used t o  doing h i s  own t h i n g  

w i t h o u t  c o n s u l t i n g  o t h e r s  and ' a l though some of t h e s e  i n d i v i d u a l  

e f f o r t s  are v e r y  good, t h e y  l i k e l y  are t h i n g s  t h e s e  people  would 

I 

be  doing w i t h o u t  RMP anyway and are n o t  t h e  product  of e i t h e r  c o o r d i n a t i o n  

or  l e a d e r s h i p .  The s i t e  team saw t h i s  combination of a Coordina tor  
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who f a i l s  t o  provide  l e a d e r s h i p  and a s t a f f  whose l o y a l t i e s  l i e  e 
e lsewhere  as p o t e n t i a l l y  d e v a s t a t i n g .  It was very  encouraging,  though, 

t o  see t h e  obvious w i l l i n g n e s s  of t h e  s t a f f  members t o  lower t h e i r  

c a t e g o r i c a l  s i g h t s  and become program o r i e n t e d .  The team s t r e s s e d  

t h e  n e c e s s i t y  f o r  r e s t r u c t u r i n g  t h e  c o r e  t o  provide  both  f o r  

a d m i n i s t r a t i v e  competence and a f o r m a l i z a t i o n .  of t h e  program a s p e c t s ,  

and o f f e r e d s o m e s p e c i f i c  s u g g e s t i o n s  a l o n g  t h e s e  l i n e s :  

1. It was sugges ted ,  f i r s t  of a l l ,  i n  t h e  feedback s e s s i o n  t h a t  

* t h e  Execut ive Committee take on t h e  j o b  of oversee ing  t h e  r e o r g a n i z a t i o n  

of c o r e  s t a f f .  It i s  a group which h a s  an i n t e r e s t  i n  doing t h i s  

and is ,  i t s e l f ,  a c t i n g  as a s u b s t i t u t e  c o r e  w i t h  r e g a r d  t o  t h i n k i n g  

i n  terms of a coord ina ted  program. It also was sugges ted  t h a t  t h e  

Execut ive  Committee cons ider  b r i n g i n g  i n  a c o n s u l t a n t  t o  look  a t  

c o r e  s t a f f  o r g a n i z a t i o n  and f u n c t i o n .  
* 

2. D r .  P a r k e r  must have an  a s s o c i a t e  o r  deputy t o  r e l i e v e  him 

of t h e  n e c e s s i t y  of  c a r r y i n g  t h e  e n t i r e  a d m i n i s t r a t i v e  burden. H e  

can no l o n g e r  b e  a l l  t h i n g s  t o  a l l  people .  

3. Some b u s i n e s s  and f i n a n c i a l  management e x p e r t i s e  must b e  

added t o  core .  

4 .  The f u n c t i o n s  of t h e  S t a t i s t i c a l  and E v a l u a t i o n  Uni t  should  

become a p a r t  of c o r e  and e v a l u a t i o n  e x p e r t i s e  must become an i n t e g r a l  

p a r t  o f  program planning .  

5. Core s t a f f  must b e  r e l e a s e d  from day-to-day p r o j e c t  r o u t i n e  

and become involved  wi th  t h e  program a s p e c t s  of  t h e  RIP, implementing 

t h e  p o l i c i e s  of t h e  RAG and developing an unders tanding  of  t h e  p o t e n t i a l  

and o p p o r t u n i t y  of  RMP. As  s ta ted b e f o r e ,  c o r e  i s  now s p r e a d  o u t  e 
and f u n c t i o n i n g  w i t h  many h a t s ,  b u t  i t  h a s  shown a d i s t i n c t  eagerness  

t n  serve t h e  c o r e  s t a f f  function of b u i l d i n g  a n  RMP. 
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Grantee Organiza t ion :  e 
Findings & Comments: The r e l a t i o n s h i p  of t h e  U n i v e r s i t y  of Rochester  

Medical School t o  t h e  Rochester-Regional  Medical 

Program h a s  r a i s e d  some q u e s t i o n s  i n  t h e  p a s t .  The s i t e  v i s i t o r s ,  

though, found t h e  r e l a t i o n s h i p  t o  b e  sound and b e n e f i c i a l  t o  b o t h  

p a r t i e s .  The U n i v e r s i t y  h a s  been good t o  RMP. 

provided matching funds f o r  RMP a c t i v i t i e s ,  i t  s u p p l i e s  c o n s i d e r a b l e  

a d m i n i s t r a t i v e  and f i s c a l  a s s i s t a n c e ,  and t h e  Dean spends a l o t  of 

t i m e  on RMP a f f a i r s .  

on d o l l a r  management. 

It h a s  on occas ion  

The U n i v e r s i t y  does n o t  h o l d  a t i g h t  r e i n  

It i s  very  s u p p o r t i v e  of  t h e  new and act ive 

Execut ive Committee of t h e  RAG which i s  s t r u g g l i n g  t o  f a s h i o n  a 

coord ina ted  program, and i t  appears  n o t  t o  have any d e s i g n s  t o  

dominate and a f f o r d s  t h e  program a c o n s i d e r a b l e  degree of freedom. 

The Medical School f e e l s  a r e s p o n s i b i l i t y  f o r  c o r e  s t a f f  - most 

have t e n u r e  - and i n  t h e  e v e n t  of a d i s a s t e r  b e f a l l i n g  t h e  RMP, 

most probably would b e  t r a n s f e r r e d  t o  t h e  U n i v e r s i t y  p a y r o l l .  The only  

c a u t i o n a r y  a d v i c e  from t h e  s i t e  team was t h a t  i n  t h e  area of p e r s o n n e l  

development of c o r e  s t a f f ,  t h e  coming y e a r  is  a c r i t i c a l  one, and 
n 

the U n i v e r s i t y  must b a l a n c e  any coiicerns about  t h e  f u t u r e  of RIP 

and t h e  fa te  of i t s  s t a f f  w i t h  t h e  r e a l i t i e s  and n e c e s s i t y  of 

i n c r e a s i n g  certain competencies on t h e  s t a f f .  I 

Regional  Advisory Group : 

Findings  : The Regional  Advisory Group g r a d u a l l y '  has  been expanded 

t o  r e p r e s e n t  a g r e a t e r  d i v e r s i t y  o f  i n t e r e s t s .  There 

p r e s e n t l y  are 35 m e m b e r s ,  i n c l u d i n g  1 7  p h y s i c i a n s ,  t h r e e  nurses, e and nine p u b l i c  r e p r e s e n t a t i v e s .  Two RAG members are Black. Half 
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0 the  members are from ou t s ide  the  immediate Rochester v i c i n i t y .  

A nine-member Executive Committee of the P ? G  recent ly-has  been 

formed, and a p p e a r s  t o  o f f e r  hope f o r  s a lva t ion .  

i t s  c r e a t i o n  i t  has been meeting weekly, and t h e  minutes of t hese  

meetings reveal t h a t  i t  has been grappl ing with problems v i t a l  t o  

t h i s  RMP. The Executive Committee c o n s i s t s  of two Univers i ty  

I n  t h e  months s i n c e  

r ep resen ta t ives ,  two pub l i c  r ep resen ta t ives ,  two h o s p i t a l  admin i s t r a to r s ,  

two r eg iona l  physicians,  and a B l u e  Cross r ep resen ta t ive .  P a r e n t h e t i c a l l y ,  

t h e  nurses  are worried t h a t  they are not  represented  on t h e  Executive 

Committee. The th ree  l eade r s  of t he  committee appear t o  be:  D r .  Berg 

the  Chairman, and Head of t h e  Department of Prevent ive  Medicine and 

Community Health;  M r .  Hamlin, t he  Chairman of the  RAG; and M r .  Warter, 

Vice Pres ident  f o r  Research a t  the  Xerox Corporation. It i s  

M r .  Warter who seems t o  be  the  d r iv ing  fo rce  behind t h e  move f o r  

change -- he c e r t a i n l y  i s  the  idea  man and the  most voc i fe rous  of 

t h e  three .  H e  w a s  named t o  the  RAG a t  t h e  suggest ion of  D r .  Saward, 

Associate  Dean f o r  Extramural A f f a i r s  (and himself a member of t h e  

Executive Committee although out  of t h e  country a t  t h e  t i m e  of t h e  

v i s i t )  and when he  learned of t he  Executive Co~,~mittee 's 'existence,  

U 

Mr. Warter requested membership. The t h r e e  r ep resen ta t ives  s ta ted 

t h a t  they welcomed the  opportuni ty  t o  t a l k  t o  t h e  s i t e  v i s i t o r s ,  

f i r s t  t o  expla in  what they had been doing and second t o  r ece ive  

guidance and advice.  Both purposes were accomplished. 
1 

The present  review process  i s  nominal, a t  b e s t .  I n  prepara t ion  

f o r  t h i s  T r i e n n i a l  app l i ca t ion ,  a l e t t e r  was c i r c u l a r i z e d  expla in ing  

t h a t  t he  F2WP was accept ing  p r o j e c t  proposals  f o r . i n c l u s i o n  i n  i ts  
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annual  a p p l i c a t i o n .  Each p r o p o s a l  w a s  reviewed by t h e  Execut ive 

Committee and then  by t h e  f u l l  Regional  Advisory Group. Although 
e 

t h e  RAG receives t h e  p r o p o s a l s  on t h o s e  p r o j e c t s  f o r  which t h e  

Execut ive Committee recommends approval ,  i t  receives o n i y  p r o j e c t  

summaries of t h o s e  f o r  which d i s a p p r o v a l  h a s  been recomrbended. 

a t t e n d a n t  t e c h n i c a l  review procedures  are p r e s e n t l y  very  unorganized 
1 

and used only  s p o r a d i c a l l y .  A t  p r e s e n t ,  t h e  Coordina tor  and t h e  c o r e  

s t a f f  p l a y  a l a r g e  r o l e  i n  what t e c h n i c a l  assessment  t h e r e  is. The 

Execut ive  Committee r e a l i z e s  t h i s  i s  a l l  wrong and i s  g a t h e r i n g  i t s  

I 
The 

I 

c o l l e c t i v e  thoughts  on p o s s i b l e  s o l u t i o n s .  

e x a c t l y  what procedures  w i l l  emerge, some p r e l i m i n a r y  p lanning  h a s  been 

done. For i n s t a n c e ,  t h e  e n t i r e  s t u d y  committee s t r u c t u r e  i s  b e i n g  

Although i t ' s  n o t  clear 

reorganized .  The p r e s e n t  c a t e g o r i c a l  committees on h e a r t  d i s e a s e ,  

c a n c e r ,  and s t r o k e  are b e i n g  phased o u t  t o  b e  r e p l a c e d  by groups w i t h  

more r e l e v a n c e  t o  t h e  program. 

committees which are needed i n c l u d e :  long-range g o a l s  and p r i o r i t i e s ,  

communications and p u b l i c  r e l a t i o n s ,  by-laws and membership, f i n a n c e s  

and budget ,  e v a l u a t i o n ,  c o n t i n u i n g  e d u c a t i o n ,  and h e a l t h  services 

d e l i v e r y .  

Some e a r l y  thoughts  on t h e  t y p e s  of 

It is  hoped t h a t  i n  t h e  p r o c e s s  of regrouping ,  t h e  services 

and i n t e r e s t  of t h e  members on t h e  now d e f u n c t  c a t e g o r i c a l  committees 

can be r e t a i n e d .  It i s  planned t h a t  t h e  new committees w i l l  p l a y  a 

s u b s t a n t i a l  r o l e  i n  program development and i d e a  g e n e r a t i o n .  

the p r e s e n t  thought  t h a t  t e c h n i c a l  review w i l l  

I t  i s  

be provided on a ad hoc 

basis. 

Comments: The s i t e  team thought  t h e  RAG ,as p r e s e n t l y  c o n s t i t u t e d  

f w a s  r e p r e s e n t a t i v e  of r e g i o n a l  i n t e r e s t s ,  h u t  urged t h e  

Region t o  add members of t h e  CHP county committees (d iscussed  i n  t h e  



1 2  . Rochester  RMP . Draft 

n e x t  s e c t i o n  of t h i s  r e p o r t )  as i n t e r e s t e d  people  are i d e n t i f i e d .  

The RAG obvious1.y h a s  a b d i c a t e d  any program d i r e c t i n g  p o s i t i o n  and e . 

must,  d u r i n g  t h e  coming y e a r ,  assume i t s  proper  r e s p o n s i b i l i t i e s .  

The Execut ive Coinmittee knows t h i s  and p l a n s  t o  pave t h e  way by 

developing g u i d e l i n e s ' a n d  procedures  f o r  t h e  RAG, 

thought they  probably could  do i t .  

a promising group which is  on t h e  r i g h t  t r a c k ' a n d  w i l l  ac t  on t h e  

a d v i c e  o f  t h e  s i t e  k e a .  The Committee r e a l i z e s  t h a t  i n i t i a l l y  i t  

, .  

and t h e  s i t e  team 

The Execut ive  Committee i t s e l f  is  

w i l l  b e  a p p r o p r i a t i n g  f o r  i t se l f  a n  undue amount of power, b u t  as 

f u n c t i o n s  and procedures  are  formal ized ,  t h e  Execut ive  Committee p l a n s  

t o  d e l e g a t e  r e s p o n s i b i l i t i e s  t o  c o r e  and t h e  RAG and i t s  committees. 

The s i t e  team thought t h i s  t o  be a r e a s o n a b l e  approach. The 

Committee w a s  urged t o  develop a sound review p r o c e s s  on two l e v e l s :  

(1) t e c h n i c a l  m e r i t  and (2) t h e  f i t  of t h e  a c t i v i t y  w i t h  l o c a l  and e 
n a t i o n a l  g o a l s .  Although t h e  s i t e  teamsaw a n  ad hoc system of 

t e c h n i c a l  review as one way of doing t h i n g s ,  i t  expressed  t h e  hope 

t h a t  t h e  Region c o n s i d e r  o t h e r  mechanisms which might r e q u i r e  less 

s u p e r v i s i o n .  

S u b r e g i o n a l i z a t i o n  

F indings  : The Rochester  program h a s  dec ided  a g a i n s t  e s t a b l i s h i n g  any 

s o r t  of formal  s u b r e g i o n a l  s t r u c t u r e  f o r  a number of r e a s o n s :  

1. The Region i s  a small one and no p o i n t  i s  more t h a n  2% hours  

d r i v i n g  d i s t a n c e .  

2. The c o r e  and p r o j e c t  s t a f f  t ravel throughout  t h e  Region 

e x t e n s i v e l y  and sound o u t  perce ived  needs,  a t  least ,  on a n  i n f o r m a l  

basis. 

3 .  There is  n e i t h e r  enough t i m e  n o r  money t o  invest i n  e 
e s t a b l i s h i n g  such s t r u c t u r e s .  
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4 .  The CIZP b agency h a s  e s t a b l i s h e d  a network of county committees 

w i t h  which RMP has  i n f o r m a l  l i a i s o n .  

seven  people  w i t h  over lapping  RMP/CHP memberships, and as p a r t i c u l a r l y  

i n t e r e s t e d  i n d i v i d u a l s  from t h e  CHP county committees emerge and are 

There are p r e s e n t l y  on t h e  RCZG 

i d e n t i f i e d ,  RMP w i l l  t a p  them f o r  RAG membership. 

Comments : The s i t e  team b e l i e v e d  t h a t  s u b r e g i o n a l i z a t i o n  could b e  

achieved by t h e  method t h e  Region d e s c r i b e d ,  and urged a 

f o r m a l i z a t i o n  of r e l a t i o n s h i p s  between RRFP and CHP and i t s  county 

committees. 

INVOLVEMENT OF REGIONAL -- RESOURCES 

The Rochester  Regional  Medical Program i s  known, w e l l - l i k e d ,  and used 

by many i n d i v i d u a l s  and agencies  throughout  t h e  Region 

D r .  P a r k e r ' s  esteem w i t h  t h e  p h y s i c i a n s  is  m a n i f e s t  i n  h i s  r e c e n t  

e l e c t i o n  t o  t h e  pres idency  of t h e  county medical s o c i e t y .  There was 

much evidence t h a t  t h e  r e g i o n a l  p h y s i c i a n s  look  t o  t h e  RIP f o r  h e l p .  

Much of t h i s  w a s  brought  about  through t h e  good r a p p o r t  e s t a b l i s h e d  

through t h e  r e g i o n a l  c o n t i n u i n g  educa t ion  ac t iv i t i e s  and " t h e  f r i e n d l y  

way i n  which RMP s t a f f  w i ' l l  respond t o  p l e a s  and ga i n t o , c o m m u n i t i e s  

and assist i n  ana lyz ing  and s o l v i n g  problems. Many a r e a  p h y s i c i a n s  

now, because of RElp, are e x c i t e d  about  p h y s i c i a n s '  a s s i s t a n t s ,  and 

w i l l  look t o  t h e  DIP f o r  what they want t o  do i n  t h i s  area. The 

program i s  coopera t ing  w i t h  and h e l p i n g  communities i n  t h e  d e l i v e r y  

of care through an a n a l y s i s  of  emergency room 

t h e  Medical S o c i e t y ' s  Monroe P l a n  (modeled on 

P l a n ) ,  promoting t h e  development of t h e  North 

a r u r a l  ambulatory p r e p a i d  h e a l t h  care c e n t e r  

u t i l i z a t i o n ,  s u p p o r t i n g  

t h e  San Joachim Val ley  

Liv ings  ton Health Center  - 

- and involvement w i t h  a 
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recent ly-funded Blue Cross /Shie ld  p r e p a i d  h e a l t h  care model. 

w a s  tes t imony t o  i n d i c a t e  R@'s s u b s t a n t i a l  r o l e  i n  promoting f a c i l i t y  

There e 
u t i l i z a t i o n  a n a l y s i s  - f o r  i n s t a n c e ,  i n  E l m i r a ,  two community h o s p i t a l s  

w i t h  c o b a l t  f a c i l i t i e s  combined them i n  one i n s t i t u t i o n .  And t h e  words 

of p r a i s e  came from t h e  a d m i n i s t r a t o r  of t h e  h o s p i t a l  which r e l i n q u i s h e d  

i t s  c a p a b i l i t y .  

R e l a t i o n s h i p s  w i t h  CHP are proceeding apace.  There i s  c o l l a b o r a t i o n  i n  

s t u d i e s  ( f o r  i n s t a n c e  t h e  d a t a  book and a s t u d y  of  emergency departments  
- 

i n  c i t y  h o s p i t a l s )  and t h e  seven  over lapping  RAG/CIiP memberships. 

M r .  Wenkert, t h e  CHP b d i r e c t o r ,  has  a r a t h e r  l a r g e  s t a f f  of most ly  

g e n e r a l i s t s ,  and h e  looks  t o  RtP f o r  some t e c h n i c a l  a s s i s t a n c e .  The 

two groups o r g i n a l l y  had c o l l a b o r a t e d  on an exper imenta l  h e a l t h  services 

d e l i v e r y  a p p l i c a t i o n ,  b u t  when i t  w a s  d r a s t i c a l l y  reduced t o  become no 

more t h a n  an  HMO, CHP became t h e  l e a d  agency. It probably w i l l  look  t o  

RMP, though, f o r  e v a l u a t i o n  e x p e r t i s e .  I n  g e n e r a l ,  then ,  CIiP/Wf 

r e l a t i o n s h i p s  are reas.onably good, b u t  need f o r m a l i z a t i o n .  M r .  Wenkert 

a l s o  s t a t e d  t h a t  h e  would f i n d  i t  easier t o  work w i t h  RMP i f  h e  were 

s u r e  of i t s  g o a l s  and t h e  d i r e c t i o n  i t  in tended  t o  take. 

The Region appears  t o  haye worked o u t  rqasonably good b u t  i n f o r m a l  

r e l a t i o n s h i p s  w i t h  many l o c a l  agencies  such as t h e  h e a r t  a s s o c i a t i o n  

and t h e  r e g i o n a l  h o s p i t a l  c o u n c i l .  It a l s o  i s  q u i t e  i n t e r e s t e d  and 

act ive i n  t h e  Genesee Regional  Educat iona l  A l l i a n c e  f o r  Heal th  Personnel .  

Comments: The s i t e  team c r e d i t s  t h e  RRMP w i t h  t u r n i n g  t h e  ten-county 

area i n t o  a r e g i o n  which i s  now e s t a b l i s h e d  and v i a b l e .  It 

has managed t o  re la te  t h e  U n i v e r s i t y  t o  t h e  communities f o r  t h e  f i r s t  e t i m e ,  p r i m a r i l y  through i t s  cont inuing  educa t ion  ac t iv i t i e s  and i n t e r e s t i n g  
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t h e  u n i v e r s i t y  i n  t h e  problems of p r o v i d i n g  medical  care. 

brought  about  good communication between p h y s i c i a n s  and n u r s e s  and 

It h a s  

between town and gown. The s i t e  team f e l t  t h a t  t h e  impact of RMP on 

I 
t h e  communities i s  s u b s t a n t i a l .  i 

The Region, however , h a s  shown c o n s i d e r a b l e  t i m i d i t y  i n  i t s  u s e  of 

r e g i o n a l  r e s o u r c e s .  
1 

The area h e a l t h  o r g a n i z a t i o n s  are Loming t o  BE' 
. 

f o r  a s s i s t a n c e ,  b u t  t h e  BP, i n  t u r n ,  i s  n o t  b o l d  i n  e x a c t i n g  s i m i l a r  

r e q u e s t s  of t h e s e  o t h e r  groups.  The program i s  n o t  s t r o n g  i n  t h e  

i n i t i a t i o n  and promotion of ac t iv i t i e s .  

i n  p r o v i d i n g  a s s i s t a n c e  and responding t o  r e q u e s t s .  

It is  very  st 'rong, though, 

D. ASSESSMENT OF NEEDS, PROBLEMS, AND RESOURCES 

Findings :  The S t a t i s t i c a l  and E v a l u a t i o n  Uni t  i s  budgeted and t r e a t e d  

0 as a s e p a r a t e  p r o j e c t .  It relies p r i m a r i l y  on i t s  own 

interests and r e q u e s t s  from o t h e r s  (CHP, p r o j e c t  d i r e c t o r s )  t o  g u i d e  

t h e  d i r e c t i o n  of i t s  ac t iv i t i e s .  I t  h a s  worked on some i n t e r e s t i n g  

s t u d i e s  (e.  g. emergency room u t i l i z a t i o n ) ,  h a s  conducted a t t i t u d i n a l  

s u r v e y s ,  and has  worked w i t h  t h e  Execut ive  Committee i n  t h e  f i r s t  

phases  of  developing a n  o b j e c t i v e s  and p r i o r i t y  s e t t i n g  mechanism. 

There is  a r e c e n t l y  produced r e g i o n a l  d a t a  book ( i n  c o n j h n c t i o n  w i t h  

C H P )  which c o n t a i n s  a compi la t ion  of  s ta t is t ics  b u t  l i t t l e  a n a l y s i s .  

The ac t iv i t ies  of t h e  Uni t  are n o t  comprehensive. The c o r e  and p r o j e c t  

s t a f f ,  through t h e i r  numerous i n f o r m a l  c o n t a c t s  throughout  t h e  Region, 

have ga ined  a n  i d e a  of perce ived  needs ,  b u t  t h e  IWP h a s  n o t  y e t  s t a r t e d  

p lanning  basad on d a t a  a n a l y s i s .  I n t e r e s t i n g l y  enough, t h e  Region's 

. o b j e c t i v e s  are r e a s o n a b l e  - even though perhaps a c c i d e n t a l l y .  However, e c o r e  and o p e r a t i o n a l  a c t iv i t i e s  do n o t  r e f l e c t  s y s t e m a t i c  programming 

based on assessment .  
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Comments: The ac t iv i t i e s  of  t h e  S t a t i s t i ca l  and Evalua t ion  Uni t  e 
must become c o r e  f u n c t i o n s  and r e s p o n s i v e  t o  t h e  n e c e s s i t y  

of d a t a  a n a l y s i s  as a b a s i s  f o r  de te rmining  program d i r e c t i o n .  
9 .  

E. . P R O G P U  IKPLEMENTATION. AND ACCOMPLISHNERTS 

- Findings:  It would b e  d i f f i c u l t  t o  d i s c u s s  c o r e  and p r o j e c t  a c t iv i t i e s  

s e p a r a t e l y  s i n c e ,  l i k e  t h e  s t a f f ,  t h e  a c t i v i t i e s  o v e r l a p .  

Genera l ly  speaking ,  core ac t iv i t ies  have been conf ined  t o  responding 

and r e a c t i n g  t o  r e q u e s t s  r a t h e r  t h a n  a g g r e s s i v e l y  i n i t i a t i n g  ac t iv i t ies .  

But they  are a v a i l a b l e  t o  t h e  people  i n  t h e  Region and have f o s t e r e d  

a g r e a t  good f e e l i n g  through t h e i r  h e l p f u l n e s s .  

d i v i s i o n s  i n t o  which most ongoing and proposed p r o j e c t  a c t i v i t i e s  

There are f o u r  

f i t ,  and c o r e  is b e i n g  reorganized  a long  those  l i n e s :  medical  

c o n t i n u i n g  e d u c a t i o n ;  n u r s i n g  cnnt inuing  e d u c a t i o n ; h e a l t h  services; 

and e v a l u a t i o n ,  management services,  e tc .  

Medical Cont inuing Educat ion 

Ongoing p r o j e c t s  f o r  which 04 y e a r  funding  i s  r e q u e s t e d :  

P o s t g r a d u a t e  T r a i n i n g  i n  Cardiology 

Cancer Clear inghouse 

Telephone EKG C o n s u l t a t i o n  

D e c e n t r a l i z e d  Cancer Educat ion 

P h y s i c i a n s '  T r a i n i n g  i n  Chronic Renal  Disease 

Diabe tes  Educat ion Program 

New Proposa ls  f o r  which 04 y e a r  funding i s  r e q u e s t e d :  

Community Research and Teaching 
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e Many of t h e  ongoing cont inuing  educa t ion  a c t i v i t i e s  are planned 

f o r  merger i n t o  a l a r g e r  o v e r a l l  m u l t i c a t e g o r i c a l  p h y s i c i a n s '  

p o s t g r a d u a t e  educa t ion  program i n  t h e  06 y e a r .  Genera l ly  speaking ,  

t h e  ac t iv i t i e s  c a r r i e d  o u t  i n  t h e  f i e l d  of medica l  cont inuing  

e d u c a t i o n  are c a s u a l  and u n s t r u c t u r e d .  An adequate  j o b  of la te  60 's  

v i n t a g e  c o n t i n u i n g  e d u c a t i o n  i s  b e i n g  accomplished, w i t h  card io logy  

s t a n d i n g  o u t  p a r t i c u l a r l y . -  The p r o c e s s  of r e g i o n a l i z a t i o n  is  b e i n g  

' f u r t h e r e d  through informal  c o n s u l t a t i o n s ,  c i r c u i t  r i d i n g ,  and b e d s i d e  

t e a c h i n g  ac t iv i t i e s  i n  community h o s p i t a l s .  The Region e x p e c t s  pending 

r e c e r t i f i c a t i o n  requirements t o  have a major impact on i t s  c o n t i n u i n g  

e d u c a t i o n  ac t iv i t i e s .  Unfor tuna te ly ,  t h e r e  i s  no evidence t h a t  t h e  

c o n t i n u i n g  e d u c a t i o n  p r o j e c t  d i r e c t o r s / c o r e  s t a f f  have e v e r  

m e t  t o g e t h e r  t o  d i s c u s s  t h e  f u t u r e  of t h e  cont inuing  educa t ion  program a 
and how i t  can become p a r t  of and E o a t e r  a r e s t r u c t u r e d  h e a l t h  

service system. 

Nursing Continuing Educat ion:  

Ongoing p r o j e c t s  f o r  which 04 y e a r  funding i s  r e q u e s t e d :  

CCU T r a i n i n g  f o r  Nurses 

Neurologic  and R e h a b i l i t a t i o n  Nursing 

Chronic Renal Disease Nursing 

Diabe tes  Educat ion Program 

No new p r o p o s a l s  i n  t h e  area of n u r s i n g  c o n t i n u i n g  e d u c a t i o n  a r e  

p r e s e n t e d  f o r  04 y e a r  funding.  However, i n . t h e  06 y e a r ,  a l l  o f  t h e  

ongoing p r o j e c t s  are proposed f o r  merger i n  a m u l t i c a t e g o r i c a l  comprehensive 

program f o r  pos ' tgraduate  e d u c a t i o n  f o r  n u r s e s .  a 



Roches te r  RMP 

This  group of 

. Draft 

a c t i v i t i e s  i s  p o s s i b l y  t h e  bes t  of t h e  RRNP program. 

The n u r s e s  are e n e r g e t i c ,  d e d i c a t e d ,  and well-known t h r  ughout t h e  

Region. Largely through t h e i r  e f f o r t s ,  t h e r e  now a p p a r k n t l y  i s  a n  
7 
I 

unusual ly  f r e e  d i a l o g u e  between p h y s i c i a n s  and n u r s e s .  They are 

b u i l d i n g  b r i d g e s  o u t  bo t h e  rest of t h e  r e g i o n  and between and 

among community h o s p i t a l s .  

r o l e s  they  see developing f o r  n u r s e s .  N t h o u g h  they  are speaking  

i n  terms of career l a d d e r s  upward from t h e  diploma level ,  t h e y  

have n o t  y e t  looked a t  t h e  bottom rung and t h e  LPN w i t h  an eye  toward 

upward m o b i l i t y .  T h e  n u r s e s ,  too ,  expec t  upcoming r e c e r t i f i c a t i o n  

requirements  t o  impact  on t h e i r  program. They are apprehens ive  

t h a t  t h e  Execut ive Committee does n o t  c o n t a i n  n u r s i n g  r e p r e s e n t a t i o n ,  

They are e x c i t e d  about  t h e  new 

b u t  t h e y  seem amenable and w i l l i n g  t o  pursue  t h e  new look i n  

c o r e  r e s p o n s i b i l i t i e s .  

He'alth S e r v i c e s  : 

Ongoing ac t iv i t i e s  f o r  which 04 y e a r  funding i s  r e q u e s t e d :  

E a r l y  Disease  D e t e c t i o n  Unit 

Proposed new ac t iv i t i e s  f o r  04 y e a r  funding:  

Family Counselor Program 

Heal th  Educat ion and Advocacy 

P h y s i c i a n s '  A s s i s t a n t s  P lanning  ( through c o r e )  

E a r l y  Disease D e t e c t i o n  Uni t  is e n t e r i n g  i t s  f o u r t h  y e a r  of o p e r a t i o n ,  

and s i n c e  t h e  s i t e  v i s i t  a y e a r  ago D r .  Bates h a s  been working on 

e v a l u a t i o n .  

e f f e c t  of s c r e e n i n g  on t h e  community and 

She feels s h e  i s  n o t  i n  a p o s i t i o n  t o  e v a l u a t e  t h e  . .  

h a s  been c o n c e n t r a t i n g  

on how t h e  p h y s i c i a n s  to.whom p a t i e n t s  are r e f e r r e d  react.  The 
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r e s u l t s  have been r a t h e r  d i scouraging  i n  some i n s t a n c e s .  For example, 

250 p a t i e n t s  w i t h  poor  h e a r i n g  were r e f e r r e d  from t h e  u n i t  and i n  

only  t h r e e  i n s t a n c e s  w a s  something done about  i t .  

The t h r e e n e w  proposed p r o j e c t s  a l l  were i n t e r e s t i n g  b u t  t h e  s i t e  

v i s i t o r s  could n o t  see- t h a t  they r e s u l t e d  from any h e a l t h  services 

programming e f f o r t .  They were, r a t h e r ,  a c t i v i t i e s  t h a t  came a long  

.and r e c e i v e d  RAG approval .  If  t h e r e  r e a l l y  were a f u n c t i o n i n g  

c o r e  u n i t  on h e a l t h  s e r v i c e s ,  i n s t e a d  of  j u s t  a box on a n  o r g a n i z a t i o n a l  

c h a r t ,  e lements  o f - t h e s e  p r o p o s a l s  might b e  i n t e g r a t e d ,  perhaps w i t h  

EDDU, and a program based on o b j e c t i v e s  could b e  d e r i v e d .  

Evalua t ion ,  Management Services, E t c . :  

Ongong p r o j e c t s  f o r  which 04 y e a r  funding i s  r e q u e s t e d :  

Regional  Coagulat ion Laboratory 

S t a t i s t i ca l  .and Evalua t ion  Unit  

New p r o p o s a l s  f o r  which 04 y e a r  funding i s  r e q u e s t e d :  
1, 

Regional Organ Procurement, Shar ing  and Transpl -an ta t ion  ~ 

C o n s u l t a t i o n  f o r  Rura l  P r a c t i t i o n e r s  

Chronic  Neuromuscular Disease Team 

The p r o j e c t s  i n  t h i s  ca tegory  r e p r e s e n t  a mixed bag of ac t iv i t i e s  

which d i d  n o t  f i t  i n t o  t h e  o t h e r  t h r e e  c a t e g o r i e s .  The S t a t i s t i c a l  

and Evalua t ion  Unit  should ,  of course ,  become a p a r t  of core .  

Comments: The s i t e  team found a group of misce l laneous  p r o j e c t s  

The 

o v e r a l l  q u a l i t y  of t h e s e - a c t i v i t i e s  is  uneven, w i t h  n u r s i n g  and 

o c c a s i o n a l l y  related t o  21: u n s t r u c t u r e d  program. 



20 Roches t e r  RMP D r a f t  

c a r d i o l o g y  c o n t i n u i n g  e d u c a t i o n  winning h i g h  marks f o r  success .  The 

s t r e n g t h  o f  t h e  program t o  d a t e  a p p e a r s  t o  l i e  i n  i t s  c o n s u l t a t i o n  and 

e d u c a t i o n  a c t i v i t i e s  and t h e  a v a i l a b i l i t y  o f  t h e  s t a f f  t u  g i v e  a s s i s t a n c e  

throughout  t h e  r eg ion .  

a re  s l a t e d  f o r  withdrawal  of RMP s u p p o r t  n e x t  yea r .  

One p r o j e c t  i s  be ing  phased o u t  dnd two o t h e r s  

B u t , w i t h o u t  c l e a r  
I 

o b j e c t i v e s  and p r i o r i t i e s ,  i t  i s  r a t h e r  d i f f i c u l t  f o r  thk Region t o  

make t h e s e  d e t e r m i n a t i o n s .  

One a p p a r e n t  problem f o r  which t h e  s i t e  team found no s o l u t i o n  ( p r i m a r i l y  

because t h e  problem never  was a r t i c u l a t e d  and t h e  s o u r c e s  neve r  brought  

o u t )  r e v o l v e s  around t h e  s t a t u s  o f  cance r  a c t i v i t i e s  i n  t h e  Roches t e r  

Regional  Medical Program. There h a s  been ev idence  f o r  some time t h a t  

c a n c e r  h a s  been g e t t i n g  s h o r t  s h r i f t ,  b u t  t h e  v i s i t o r s  d i d  n o t  f i n d  

o u t  why and D r ,  H a l l ,  t h e  program d i r e c t o r  f o r  c a n c e r ,  was o u t  o f  town 

d u r i n g  t h e  s i t e  v i s i t .  

F . EVALIJATLON 

F ind ings :  Fo r  t h e  most p a r t ,  p r o j e c t  e v a l u a t i o n  seems t o  be l e f t  up t o  

t h e  i n d i v i d u a l  p r o j e c t  d i r e c t o r s  (with v a r y i n g  d e g r e e s  o f  

s o p h i s t i c a t i o n  and s u c c e s s ) ,  b u t  D r .  J a c o b s ,  D i r e c t o r  o f  t h e  S t a t i s t i c a l  

and E v a l u a t i o n  Unit ,  h a s  been g i v i n g  some a s s i s t a n c e  i n  terms o f  comparing 

cos t  w i t h  u n i t s  of  ou tpu t .  Program e v a l u a t i o n  has n o t  developed - and 

t h e r e  is  no program t o  e v a l u a t e .  Dr . . J acobs  i s  s u f f e r i n g  from l a c k  o f  

d i r e c t i o n  and n o t  unde r s t and ing  what h i s  r o l e  i s  supposed t o  be, He 

d o e s n ' t  know whether h e ' s  l i n e  o r  s t a f f  and, i n  t h e  absence o f  guidance,  

has  been f o l l o w i n g  h i s  

around e v a l u a t i o n  a s  a 

own i n t e r e s t s  and i n s t i n c t s ,  which seem t o  r e v o l v e  

r e s e a r c h  a c t i v i t y  nore thar. 88 an app l i ec !  d i s c i p l i n e .  
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The s t u d i e s  t h a t  have been done by h i s  g roup  seem n o t  t o  be used by 0 - 
anyone 

Comment: The S t a t i s t i c a l  and Eva lua t ion  U n i t  must be f r a n s f e r r e d  t o  c o r e  

s t a f f  and be provided guidance a s  t o  t h e  d i r e c t i o n s  i t s  a c t i v i t i e s  

should take.. 

The $800,000 recommended l e v e l  r e p r e s e n t s  r e d u c t i o n s  from t h e  c u r r e n t  

y e a r ' s  a n n u a l i z e d  l e v e l  of approximately $895,000 ( a f t e r  t h e  c u t )  and 

the r e q u e s t e d  l e v e l  of $1,514,081, and v a s  cons ide red  by t h e  team t o  be 

an  amount s u f f i c i e n t  t o  p r o v i d e  f o r  a c o r e  a l l o c a t i o n  adequa te  t o  

accomplish t h e  recommended changes.  A t  t h e  same time, i t  w i l l  f o r c e  

t h e  Region t o  make c h o i c e s  among vari.ous combinat ions of a c t i v i t i e s  €or  e s u p p o r t  d u r i n g  t h e  corning y e a r .  

VI. RECAPITULATION IN TEDfS OF NIPS EiISSION STATEMENT REVIEW CRITERIA 

I. P E R F O R ~ N C E  . 

1. G o a l s ,  O b j e c t i v e s ,  and P r i o r i t i e s .  The s i t e  v i s i t o r s  saw t h e  Region 

as be ing  i n  t h e  p r e l i m i n a r y  s t a g e s  

of e v o l u t i o n  toward t h e  development of  a set  of workable and o p e r a t i o n a l l y  

v a l i d  o b j e c t i v e s ,  based on a c t u z l  r e g i o n a l  needs,  developed i n  p r i o r i t y  

o r d e r  by t h e  Regional  Advisory Group, and a f a c t o r  i n  de t e rmin ing  

r e g i o n a l  a c t i v i t i e s ,  Much work needs y e t  t o  be done. Neve r the l e s s ,  even 

though more by a c c i d e n t  t h a n  d e s i g n ,  t h e  pjresent s t a t e d  g o a l s  and p r i o r i t y  

p r o j e c t  f u n c t i o n s  r e p r e s e n t  a r e a s o n a b l e  f i r s t  c u t  i n  t h i s  e v o l u t i o n .  

See  pp. 4 and 5 
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2. Accomplishments and Implementation. The s i t e  team found a group o f  0 
misce l l aneous  p r o j e c t s  o c c a s i o n a l l y  

r e l a t e d  to  a n  u n s t r u c t u r e d  program. The o v e r a l l  q u a l i t y  of t h e s e  

a c t i v i t i e s  i s  uneven, w i t h  n u r s i n g  and card io logy  c o n t i n u i n g  e d u c a t i o n  

winning high marks f o r  success .  The s t r e n g t h  of  t h e  program t o  d a t e  

a p p e a r s  t o  l i e  i n  i t s  c o n s u l t a t i o n  and e d u c a t i o n  a c t i v i t i e s  and t h e  

a v a i l a b i l i t y  o f  t h e  s t a f f  t o  g i v e  a s s i s t a n c e  th roughou t  t h e  r eg ion .  

See pp. 16-20 

3. Continued Silpport. One p r o j e c t  i s  be ing  phased o u t  and two o t h e r s  a r e  

. s l a t ed  f o r  withdrawal  o f  DIP s u p p o r t  n e x t  yea r .  

But w i t h o u t  c l e a r  o b j e c t i v e s  and p r i o r i t i e s ,  i t  i s  r a t h e r  d i f f i c u l t  

f o r  t h e  Region t o  make t h e s e  d e t e r m i n a t i o n s .  

e 11. PROCESS 

1. O r g a n i z a t i o n a l  V i a b i l i t y  and E f f e c t i v e n e s s .  T h i s  Region combines a 

Coord ina to r  who f a i l s  

t o  p r o v i d e  l e a d e r s h i p  with a c o r e  s t a f f  which i s  not  accustomed t o  t h i n k  

i n  program terms. 

t h e  c o r e  t o  p r o v i d e  bo th  f o r  a d n i n i s t r a t i v e  competence and a f o r m a l i z a t i o n  

of the program a s p e c t s .  

The s i t e  team s t r e s s e d  t h e  n e c e s s i t y  f o r  r e s t r u c t u r i n g  

'L 

The RAG has  been,  t o  d a t e ,  a r a t h e r  p a s s i v e  

assembly, b u t  wi th  t h e  adven t  o f  t h e  new Execu t ive  Committee o f  the 

RAG t h e r e  i s  g r e a t  and encouraging p o t e n t i a l  f o r  change. See  pp. 6-12 

2.  P a r t i c i p a t i o n .  The s i t e  team c r e d i t s  t h e  RRMP with t u r n i n g  t h e  

ten-county a r e a  i n t o  a r e g i o n  which i s  now e s t a b l i s h e d  

and v i a b l e .  

f o r  the f i r s t  t ime and h a s  brought  about good comnunicat ion between 

It h a s  managed t o  r e l a t e  t h e  U n i v e r s i t y  to  t h e  communities 
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p h y s i c i a n s  and n u r s e s  and between town and gown. 

impact  of W P  on t h e  communities i s  s u b s t a n t i a l .  

It was f e l t  t h a t  t h e  

The Region however, 

h a s  shown c o n s i d e r a b l e  t i m i d i t y  i n  i t s  u s e  o f  r e g i o n a l  r e s o u r c e s .  The 

area h e a l t h  o r g a n i z a t i o n s  a r c  coming t o  FMP f o r  a s s i s t a n c e ,  b u t  t h e  &P, 

i n  t u r n ,  i s  n o t  bold i n  e x a c t i n g  s i m i l a r  r e q u e s t s  of  thede  o t h e r  groups.  

i 

i 
The program i s  n o t  s t r o n g  i n  t h e  i n i t i a t i o n  and promotion o f  a c t i v i t i e s .  

I 

It is v e r y  s t r o n g ,  though, i n  p r o v i d i n g  a s s i . s t ance  and responding t o  

r e q u e s t s .  See  pp. 13-15 

3 .  Local  Planni.ng. The W I P  i s  p u r s u i n g  s u b r q g i o n a l i z a t i o n  through i t s  

i n f o r m a l  r e l a t i o n s h i p s  w i t h  CRP b agency county 

committees. This seemed r e a s o n a b l e  t o  t h e  s i t e  team, b u t  i t  urged a 

f o r m a l i z a t i o n  of  r e l a t i o n s h i p s .  See pp.  12-13 

4 ,  Assessment o f  Needs and Resources.  The Gore and p r o j e c t  s t a f f ,  through e 
t he i r  numerous i n f o r m a l  c o n t a c t s  

throughout  t h e  Region, have ga ined  an i d e a  o f  p e r c e i v e d  needs,  b u t  the 

W I P  has n o t  y e t  s t a r t e d  p l a n n i n g  based on d a t a  a n a l y s i s .  S e e p ? ,  15-16 

5. Management and E v a l u a t i o n ,  I n  t h e  absence o f  a rea l  program, 'any 

program e v a l u a t i o n  i s  o u t  of  t h e  ques t ion .  

See PP. 26-21 P r o j e c t  e v a l u a t i o n  i s  s p o r a d i c  as  t o  q u a l i t y .  

111, PROGRAM 

1. Ac t ion  Plan.  The program h a s  j u s t  made t h e  f i r s t  c u t  i n  what i t  t h i n k s  

i t s  needs a r e ,  It does n o t  y e t  know what i t s  o v e r a l l  

m i s s i o n  i s ,  so  i t  h a s n ' t  evolved to  t h e  p o i n t  where a p r o v i d e r - a c t i o n  p l a n  

cou ld  be expected.  The Region i s  working a n  i t ,  though, and i s  consc ious  

of t h e  n e c e s s i t y ,  
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2. Disseminat ion of Knowledge. The Region i s  g e t t i n g  a t  t h i s  through i t s  e 
c o n t i n u i n g  e d u c a t i o n  and m u l t i p h a s i c  

s c r e e n i n g  a c t i v i t i e s .  

h a s  been involved i n  a model prepa id  h e a l t h  c a r e  system sponsored by Blue 

The a r e a  of  manpower i s  a p r i o r i t y  item. The Region 

Cross /Shie ld  which has  j u s t  been funded and i s  p lanning  t o  s tudy  g e n e r a l  

p r a c t i t i o n e r s '  p r a c t i c e  arrangements.  The s i t e  team would g i v e  t h e  

Region a t  l e a s t  an  average  r a t i n g .  

3 .  U t i l . i z a t i o n  Manpower and F a c i l i t i e s .  The Region h a s  done some work 

along t h e s e  l ines  i n c l u d i n g  

working with communities on f o r g i v e n e s s  l o a n s  f o r  medical  s t u d e n t s ;  

p l a n n i n g  f o r  nurse p r a c t i t i o n e r s  and p h y s i c i a n s  e x t e n d e r s  programs; and 

a s t u d y  of  emergency room u t i l i z a t t o n  throughout  t h e  Regioti. 

4.. Prevent ton.  The Regiods primary a c t i v i t y  i n  p r e v e n t i o n  i s  i t s  E a r l y  

Disease  D e t e c t i o n  Unit. 

5. Ambulatory Care. The e x t e n t  t o  which t h e  RRHP becomes involved will 

depend on t h e  development and d i r e c t i o n  o f  i t s  

manpower program t o  a s i g n i f i c a n t  degree ,  

a h i g h  p r i o r i t y  i t e m .  

North L i v i n g s t o n  Heal th  Center  - a r u r a l  p r e p a i d  heal- th  c a r e  c e n t e r .  

Anibulatory c a r e  i s  l i s t e d  a s  

The RRMP was involved  i n  t h e  i n i t i , a t i o n  of t h e  

-. 

6. C o n t i n u i t y  of  Care. It i s  t h e  s t r o k e  p e o p l e  i n  t h e  program who seem 

p r i m a r i l y  concerned i n  t h i s  a r e a  and some o f  t h e  

e d u c a t i o n  programs are d e a l i n g  w i t h  secondary care .  

7. Short-Term Payoff.  Ou'tside o f  t h e  involvement i n  t h e  Blue Cross /Shie ld  

p r e p a i d  p l a n  ( c o s t  moderat ion) ,  the Ear ly  Disease 
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Dctec t i o n  Unit  ( access )  and t h e  Region 's  c o n t i n u i n g  e d u c a t i o n  programs 

(qual . i ty) ,  t h e  s i t e  v i s i t o r s  cou ld  n o t  de t e rmine  much a c t i v i t y .  I t  h a s  
e 

been modest o r  slow on p i c k i n g  up on t h e  concept .  - G e n e r a l l y ,  t h e  

Region i s  l e a v i n g  t h i s  f o r  o t h e r s  2nd i s  n o t  i n i t i a t i n g  much i t s e l f .  

8. R e g i o n a l i z a t i o n .  Q u i t e  a good j o b  h a s  been done. Community h o s p i t a l s ,  

w i t h  RRMP a d v i c e ,  are  g e t t i n g  t o g e t h e r  on f a c i l i t y  

u t i l i z a t i o n ;  t h e  p h y s i c i a n s  a n d  n u r s e s  a r e  communicatitlg well; and much 

o €  t h e  town/gown c o n f l i c t  h a s  been ame l io ra t ed .  

9 .  Other  Funding. The s i t e  team f e l t  t h a t  t h e  Rochester  IQfP p robab ly  was 

being tapped f o r  f u n d s  more o f t e n  than  i t  was t app ing  

Ttiis was s e e n  as  p a r t  o f  t h e  Region's syndrome of l e t t i n g  peop le  o t h e r s ,  

come t o  i t  r a t h e r  t han  going o u t  and s t i r r i n g  up a c t i v i t y .  e 

. .  
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n t l y  funded a t  $1,708,040 (dc) f o r  i t s  t h i r d  ope ra t iona l  
s August 31, 1971. 
funds reauthorized as carryover  i n t o  the  t h i r d  year .  

s r ep resen t  t he  cu r ren t  funding l e v e l  of the  03 year  

Of t h i s  amount $549,344 r ep resen t s  

receives i n d i r e c t  c o s t s  of approximately 30% of d i r e c t  

r the  12% budget reduct ion  was imposed i n  Apr i l  1971. 

Texas RMP submits a Triennium Applicat ion t h a t  proposes: 

I, Developmental Component f o r  t h r e e  years .  

e w  p r o j e c t s  f o r  t h r e e  years .  

one approved/unf unded p ro jec t  . 
i g h t  cont inua t ion  p r o j e c t s  f o r  one year ;  two p r o j e c t s  f o r  two years .  

jects  f o r  one year. 

t f o r  "Earmarked" Kidney Disease Program Funds f o r  

,714,244 (dc) f o r  i t s  i n i t i a l  year of i ts 
of $120,000 is  requested f o r  the  developmental 
e n t s  10% of the  cu r ren t  03 y e a r ' s  funding level (minus . 
Component f o r  i ts  second and t h i r d  years  of the new 
u t  c h a r t  i den t i fy ing  the  Components f o r  each of the  

The Region expec ts  t h e  committed funding l eve l  t o  
t he  cu r ren t  review cyc le  and p r o j e c t s  increased amounts 

ears is found on the  next page of t h i s  synopsis .  

ed f o r  a si te v i s i t  on June 29-30, 1971. 
the  app l i ca t ion  has  i d e n t i f i e d  seve ra l  i s s u e s  which 

ded t o  t h i s  Summary. 

The s t a f f ' s  

be pursued by the  s i te  v i s i t  team. These are included i n  Sect ion C of 

Geography and Demography 

as Regional Medical Program covers  t he  S t a t e ' s  267,000 square miles 
count ies .  
from heavi ly  populated urban, i n d u s t r i a l i z e d  c i t i e s  t o  those of 

Its approximate 11 m i l l i o n  c i t i z e n s  r e s i d e  i n  areas 
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Developmental 
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#36 
c55 

I -  866,853* - 
18~,-000 

I 27,000 

75,000 

L I 

I 

$8 
c3  5 

(I46A ) 

(846C ) 
( # 4 6 B  ) 

#46 Total 
945 

I 

I 
I 

_ _  

I 
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( f l 4 A  1 
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814 - Total 
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#5 0 

*Growth Funding 
*see page 17 of the summary 
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pr imari ly  a g r i c u l t u r a l  and sparse ly  populated. 
more than one mi l l ion  r e s iden t s ,  while severa l  have less than 5,000 persons. 

Two of the  counties have 
* I  

Although endowed with outstanding hea l th  educat ional  f a c i l i t i e s ,  composed 
of f i v e  medical schools,  t h ree  denta l  schools,  th ree  schools of pharmacy, 
51 profess iona l  and 153 p r a c t i c a l  nurse t r a in ing  schools,  and ample 
a l l i e d  hea l th  f a c i l i t i e s ,  the  majori ty  of the  counties do not have adequate 

se rv i ces  according t o  the  Texas S t a t e  Health Department. 

a r e  490 s h o r t  t e r m  community hosp i t a l s  with 44,587 beds. Almost 60% 
of the  hosp i t a l s  a r e  less than 50 bed f a c i l i t i e s .  Two hundred, twenty-six 
of the  t o t a l  565 hosp i t a l s  are accredi ted and approximately 25 are medical 
school a f f i l i a t e d .  The Region contains  two ca tegor ica l  research centers  - 
M. D. Anderson (cancer) a t  Houston, and the Cardiovascular Research Center 
(hear t )  a t  Baylor. There are 11,279 p rac t i c ing  physicians i n  Texas (106 per  
100,000 papulation) made up of 31% general  p rac t i t i one r s ,  21% medical 
s p e c i a l i s t s  and 33% surg ica l .  

FUNDING HISTORY 
(Direct Coats Only) 

Planning 

Grant Year 

01 

Period 

7 166-616 7 
7 /6 7-6/68 

Amount Funded 

$ 969,541 
1,039,295 

Operational 

01 7 168-9/69 1,615,000 
02 10169-9/70 2,220,891 1/ 
03 10170-8/71 2/ 1,708,040 z/ 

- l/ 
- 21  

Included $444,178 Carryover from 01 year. 
Award f o r  l l m o n t h s  a t  request of RMPS t o  accommodate anniversary 

review scheduling. 
cluded $549,344 Carryover from 02 year;  a l s o ,  includes 12% budget 
reduct ion placed on Texas FY 1971 appropriation. 

Regional Development 

cember, 1965, var ious academic, S t a t e  and p r iva t e  hea l th  representa- 
m e t  t o  d i scuss  the  p o t e n t i a l s  of the then newly enacted l e g i s l a t i o n  

c a l l i n g  f o r  Regional Medical Programs. 
formed which later became the  Regional Advisory Group. 
tempting t o  e s t a b l i s h  th ree  separa te  Regions, the  appl icants  compromised 
OD t h ree  subregions i n  North Texas, South Texas, and the Gulf Coast. 
schools i n  the  Houston area represented the  Gulf Coast subregion, while 

A State Coordinating Committee was 
After f i r s t  at- 

Seven 

TSW i n  Dallas represented the  Northern subregion and UT San Antonio 
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represented t h e  Southern subregion. 
designated the  app l i can t  organiza t ion ,  while  the  Texas Medical Center i n  
Houston was designated the  f i s c a l  agent .  
was t r a n s f e r r e d  t o  the  Off ice  of t he  Comptroller of the  Un ive r s i ty  of  Texas 
System i n  Austin.  

The Univers i ty  of Texas a t  Aust in  w a s  

In  June 1970, t h e  f i s c a l  agency 

The i n i t i a l  planning g ran t  was awarded i n  J u l y  1966, bu t  p rogres s ,  inc luding  
s t a f f  recrui tment  w a s  r e l a t i v e l y  slow. Baylor (Houston) repor ted  some progress  
i n  planning f o r  an A l l i e d  Health Training Program and i n  s t a r t i n g  a Cancer 
Regis t ry ;  San Antonio repor ted  r e s i s t a n c e  problems wi th  p r i v a t e  p r a c t i t i o n e r s ;  
while  Southwestern (Dal las)  r epor t ed  good progress  i n  surveying resources  and 
personnel  needs i n  t h e  c a t e g o r i c a l  d i seases .  D r .  C .  LeMaistre w a s  s e rv ing  as 
Program Coordinator i n  Aust in ,  and D r .  Spencer Thonipson was appointed Asso- 
c i a t e  Coordinator and w a s  s t a t i o n e d  i n  Galveston. 

During the  second planning g ran t  year ,  s t a f f s  from the  va r ious  i n s t i t u t i o n s  
began j o i n t  planning meetings,  t a s k  f o r c e s  were crea ted  i n  t h e  c a t e g o r i c a l  
d i seases ,  t he  RAG began t o  develop i ts  Review Process and the  Texas Council 
of Health Science L i b r a r i e s  w a s  c rea ted .  This  planning group submitted i t s  
i n i t i a l  ope ra t iona l  app l i ca t ion  which l ed  t o  a s i t e  v i s i t  conducted i n  
June 1968. 

The major concern of t h e  s i t e  v i s i t o r s  was the  apparent  l a c k  of c e n t r a l  
d i r e c t i o n  and coordinat ion of t h e  program. This  was i l l u s t r a t e d  by the  
uneven progress  made i n  the  development of t he  n ine  subregional  planning 
u n i t s  and by the  f a c t  t h a t  ope ra t iona l  proposals  appeared t o  be "based on 
i n s t i t u t i o n a l  i n t e r e s t s  and s t r e n g t h s  wi th  very l i t t l e  regard  f o r  community 
needs and goa ls  - e i t h e r  regionwide o r  l o c a l  - and only a few demonstrated 
evidence of t r u e  cooperat ive arrangements o r  u n i l a t e r a l  p e r i p h e r a l  involve- 
ment." 
under s t rong  l eade r sh ip ,  h id  no t  been a c t i v e  i n  t h e  i d e n t i f i c a t i o n  of 
program goals  and the  development of program plans .  The RAG w a s  weak i n  i t s  
rep resen ta t ion  of minor i ty  groups, consumers, a l l i e d  h e a l t h  p ro fes s ions ,  and 
the  p r a c t i c i n g  comuni ty .  

The s i te  team observed t h a t  t h e  Regional Advisory Group, though 

Because of these  apparent  shortcomings, Council recommended a one-year 
approval  of the  Texas ope ra t iona l  a p p l i c a t i o n ,  including c m t i n u e d  planning 
suppor t ,  wi th  f u t u r e  funding cont ingent  upon demonstrated improvement i n  
the  areas mentioned by the  s i t e  v i s i t  reviewers.  Accordingly,  a one-year 
ope ra t iona l  award w a s  issued on J u l y  1, 1968, i n  the  amount of $1,615,000 
(d.c.0.) .  These funds were divided evenly between ope ra t iona l  and planning 
a c t i v i t i e s .  This  combined package included fou r t een  o p e r a t i o n a l  p r o j e c t s  
and a number of planning e f f o r t s  which included core  support  and support  
f o r  t he  nine i n s t i t u t i o n a l  planning u n i t s .  

A subsequent s i t e  v i s i t  was he ld  i n  A p r i l  1969 t o  judge t h e  progress  made i n  
f u l f i l l i n g  the  condi t ions  l a i d  down the  year before  as  necessary  f o r  
f u r t h e r  funding; t h a t  is, s t rengthening  c e n t r a l  admin i s t r a t ion  and expand- 
ing the  RAG. The reviewers  were w e l l  s a t i s f i e d  t h a t  t hese  requirements  - .  
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9 4  were being met; a new coordinator,  Dr. Charles McCall, had been appointed 
and had presented h i s  p lans  f o r  t tgh ten ing  up the  organization. 
w a s  expanded t o  include nine new 

On t h a t  bas i s ,  an 02 year opera t iona l  award was made, but s ince  RMPS 
st i l l  considered the Region i n  probationary s t a t u s  as f a r  as managerial 
d i r e c t i o n  was  concerned, support  f o r  the 1 2  new approved p ro jec t s  was not  
included i n  the ca l cu la t ion  of supplemental funds o r  of the commitment f o r  

Instead,  the Region wae awarded funds a t  the 01 year 

The RAG 
res ted  groups, . .  

next year (03). 
1. Consequently, ten of the new p ro jec t s  were funded from carryover t o  

keep the Region from s tagnat iag  

When the Region applied f o r  03 year cont inuat ion,  the f i n a n c i a l  bind i n  
i t  found i t s e l f  was apparent. 
,891, TRMP dropped to  an 03 level of $1,400,000. 
se resu l ted  from a combination of the  Core's reduct ion because of the  

From an 02 year operat ing budget of 
This s u b s t a n t i a l  

phasing out  of the  i n s t i t u t i o n a l  planning bases and the Region's use of 
carryover t o  i n i t i a t e  a number of act ivi t ies  during the  02 year.  I n  review- 

appl ica t ion ,  s t a f f  emp ed t h a t  t h i s  f i s c a l  d i sa r r ay  was not the  
o circumstances and pas t  Division p rac t i ce .  
k Dr. McCall's plan appeared t o  be working: 

f TRMP; r a t h e r ,  i t  vas 
eview fu r the r  emphaeiz 

The planning bases were phased out by January 1970 (except f o r  development 
of a subregional o f f i c e  i n  Eouston) and f o r  the  f i r s t  t i m e  the Region had 
a mul t id i sc ip l inary  core s t a f f  in Austin. Functional d i f f e r e n t i a t i o n s  be- 

the RAG and the  core s t a f f  had been del ineated.  

, with pr imary review r e s p o n s i b i l i t i e s ,  had been made agents  of the  

Planning and evaluat ion funct ions had been 

The RAG had adopted a 
by-laws and seemed t o  be involved i n  program development. Five task  

RAG r a t h e r  than of the  Coordinator. 
a l t e r e d  with RMPS assistance. 
consolidated i n  the  Coordinator's o f f i c e  a Close r e l a t ionsh ips  between TRMP 

and the  Texas Hospi ta l  Association and a formal working arrangement with CHP 
had been i n i t i a t e d .  

Because of the  progress the Region had made during the  02 year ,  and because 
of t he  promise i t  showed f o r  the fu tu re ,  the  03 year award w a s  made f o r  
$1,866,044. 
the  Region t o  r e t a i n  the  momentum i t  had b u i l t  up. 
tached on the  l a s t  page of t h i s  summary, l ists  the p ro jec t s  cur ren t ly  sup- 
ported. 
Apri l  1971. 

Financial  management procedures had been 

Subregionalizarion was being ac t ive ly  pursued. 

This f igu re  included $549,344 i n  carryover funding t o  permit  
The funding h i s to ry ,  at- 

It r e f l e c t s  a 12% budget reduct ion imposed on the Texas RMP i n  

Organizational S t ruc ture  and Processes 

The grantee i n s t i t u t i o n ,  the Universi ty  of Texas System, is a consortium 
of 1 7  state-supported educat ional  i n s t i t u t i o n s .  Medical, Dental, Biomedical 
Sciences and Nursing Schools are represented. 
Regional Advisory Group are from the  respec t ive  schools represent ing the 

Eleven of the 50 member 
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grantee.  It should be emphasized t h a t  these  11 members represent  t h e i r  
r e spec t ive  schools  and have n o t  represented the grantee.  According t o  

s t r a t e g y  has taken place.  
s tanding  se rv ices  t o  the  RMP by providing annual a u d i t s  on the var ious  
program components, exe r t ing  equipment c o n t r o l  and purchasing good excess 
equipment a v a i l a b l e  from an updated inventory maintained by the Comptrol ler ' s  
o f f i c e .  

the  recent RMPS Assessment v i s i t ,  no a t t e m p t  t o  monopolize funding . .  
The g ran tee ' s  f i s c a l  agent has provided out- 

Both the RAG and i t s  1 7  member Executive Committee are highly provider- 
or ien ted  and appear t o  be w e l l  balanced geographical ly .  Five minori ty  
members are noted on the  RAG. A l l i ed  Health r ep resen ta t ion  a p p e a r s  t o  be 
lack ing  i n  both t h e  RAG and Executive Committee, but might be  more preva- 
l e n t  i n  the newly crea ted  Program Development and Evaluation s tanding com- 
mittees of the RAG o r  confined t o  the  1 4  member Standing Task Force on 
Al l i ed  Health Programs. The s i te  v i s i t o r s  may wish t o  pursue t h i s  quest ion.  

The f i v e  s tanding Task Forces on Heart, Cancer, S t roke ,  Al l ied  Health 
Programs and Continuing Education and Biomedical Communications each met 
three  times and made recommendations t o  the  RAG through the Program Develop- 
ment Committee regarding program d i r e c t i o n  and content .  Each maintains  an 
inventory and awareness of Regional resources  i n  t h e i r  r e spec t ive  program 

I -. 3--' 
\,:.-* 

5, elements . , . -*- 
* 1  

The review process  has  been e s t ab l i shed  and appears t o  be working w e l l .  
A c h a r t  depic t ing  t h e  var ious  phases and deadl ine  d a t e s  f o r  the  sub jec t  
app l i ca t ion  is found on the  next page. 

Regional Object ives  

The long range o b j e c t i v e s  ed iab l i shed  t o  meet the  needs of Texas, as endorsed 
by the  RAG, inc lude :  1) the  improved d e l i v e r y  of t echn ica l  s k i l l s  and s e r v i c e  
through prevention, de t ec t ion ,  t rea tment ,  and r e h a b i l i t a t i o n ;  2 )  the de- 
velopment of programs designed t o  meet the  rea l  h e a l t h  manpower needs; 3)  
t o  s e rve  as an agent /broker  f o r  information t h a t  w i l l  achieve i n s i g h t  i n t o  
the real hea l th  problems; 4 )  t o  promote innovat ive approaches t o  the  i m -  
proved a v a i l a b i l i t y  of h e a l t h  care; and 5) cont inuing education. During the  
p a s t  year ,  the f u l l  membership of t he  RAG has decided t o  reexamine i t s  
present  pro jec t  approach and pursue a " t o t a l  program" d i r e c t i o n .  However, 
a t r a n s i t i o n  per iod w i l l  be needed whereby two c r i t i c a l  concerns w i l l  have 
t o  be m e t :  1 )  ongoing a c t i v i t i e s  (p ro jec t s ,  s e r v i c e s ,  e t c . )  m u s t  c m t i n u e  
as planned, and 2)  t he  s h i f t  t o  t h e  new o r i e n t a t i o n  must be p o s i t i v e  but  
smooth. To achieve an organized gradual  change t o  p r o g r a m a t i c  emphasis, 
the  app l i ca t ion  states that ' la three-phase in t eg ra t ed  approach has  been 
implemented. Each segment of t h e  e x i s t i n g  program i s  being c a r e f u l l y  
sc ru t in i zed .  P r i o r i t i e s  are being assigned t o  program ob jec t ives  and 
s t r a t e g i e s .  
toward the e s t ab l i shed  goa l  can be  est imated,  measured, and documented fo r  
la ter  evaluat ion.  In  the t h r e e  years  a l l o c a t e d  t o  the accomplishment of 

Programs are being divided i n t o  work p lans  s o  t h a t  each s t e p  
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PROPOSAL REVIEW PROCESS 

staff f o r  suggestions 
and assis tatice .assistance,  and modifica- 

core s t a f f  for suggestions, 

t ion, if desired 

Bcember 1 January 4 
- - - - - - - - - - - - _ _ _ _ _ _ - - - - - - - - - - - -  

site v i s i t  task force with 

Review COW re commend a tlons 

I January 18 February 1 February 26 

- - -  - - -  - - -  - -  
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Approval 

mendations Cond i t iona l  Approval 3 Approval with moaifi- Returned w i t h  Advice 
cation 
Disapproval 
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full transition from project to program orientation, RMPT will meet its 
current obligations and build an operational base through which the health 
professional can respond to the real health needs of Texas.” 4 ,  

Operational emphasis for 1971-72 will center around the continuation of 
selected 1970-71 activities and the development of the first phase of the 
long-range plan. 
cognizant of the magnitude of individual problems, and ready to assist those 
who want to contribute to solutions. An organization to meet these demands 
has been developed in recent months. 

The RAG and staff will be responsive to community needs, 

Its key features are: 

I. Subregional offices have been opened in East Texas, far West Texas, 
South Texas, and the upper Texas Coast. An office is planned for 
the Panhandle/Permian Basin area this year. 

2. RAG has appointed a Program Development Committee to advise on 
program areas, content, and priority. Staff is working closely 
with this broadly representative group. 

3. The program development function has been separated from evaluation 
to provide emphasis in these critical transition years. 

I ‘. 
4 .  Education has been organizationally separated from Professional 

Programs to accommodate the potential shift in emphasis between 
areas as programmatic emphasis becomes clearer. 

Present Application 

Developmental Component 

The Region requests devehpmental funds of $120,000 for the initial year 
of the Triennium and hopes to increase this total with an expectant higher 
commitment level for the second and third years. Examples of how these 
funds will be used include: 

1. Community hospital linkage 
2. Rural health care 
3. 
4 .  

5 .  

Subregionalization especially on the Mexican-American border 
Catalyst function for the encouragement and growth of high- 
quality care outside the urban Medical Centers 
Extending the resources of Coronary Care over areas not 
having these services. 

In addition, the Region states that the Grass-Roots Organization (Project 
GRO) has the potential of creating an entire series of spin-offfs which 
will further stimulate catalytic activities on the part of RAG and Core 
staff. 
tiQn, provides a flexible format for the introduction and testing of inno- 

This project, while essentially moving into action through educa- 

vative, new approaches to health care delivery. ._ 
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An abbreviated review process has been designed for the effective admin- 
istration of developmental funds. For maximum flexibility, in situations 
where timeliness is critical, the Coordinator has been delegated the 
authority by the Regional Advisory Group to commit up to $5,000 to any 
single unique activity. He must report such action to the Executive Com- 
mittee at its next regular meeting following such action. Authority for 
commitments in excess of $5,000, but less than $15,000, has been delegated 
to the Executive Committee based on the majority vote of a quorum of the 
entire committee. 
for approval of the Regional Advisory Group. 
Second Year- $170,000 

- CORE Requested First Year+$716,343 
The request for Core personae1 for the initial year of the Triennium is 
$497,794 which calls for 21 full time professionals and appropriate secre- 
tarial and clerical assistance. 
$666,501 which supported staff for the nine institutional bases. 

Five professional positions are now vacant, three of which are Regional 
representatives who will be expected to man the subregional areas operating 
out of the Director's office of the Community Health Programs Division. 
The other two vacancies include a Director of Educational Programs and a Chief 
of Program Development. Subregional offices are operative in four of the ten 
designated district areas of Texas, and other planning areas are scheduled to 
be manned during the coming year. 

Since Dr. McCall's appointment as Coordinator in June 1969, the Core staff 
has been increased with capable and enthusiastic employees. 
established a viable program under its Division of Evaluation and Data 
Management, the Division of Professional Programs, the Division of Educa- 
tional Programs, and its Division of Community Health Programs. 
the Divisions has outlined measurable objectives for the coming year. 
June 1970, the staff has been augmented by the addition of a nurse, a busi- 
ness graduate, an economist, a hospital administrator, a former voluntary 
health agency executive, a mathematician, and a former pharmaceutical repre- 
sentative. An organization chart depicting the Core staff is found on the 
next page. 

Three planning studies and two of the proposed new project activities will 
be administered under the supervision of Core staff. They include a data 
bank, a study to determine the feasibility of PASTEX (Texas Hospital par- 
ticipation in the Professional Activity Study /FA57}, a plan for a Regional 
Comprehensive Renal Disease Program, Project GR'O, and an Electrical Hazards 
Proj ec t . 

L 

A l l  commitments in excess of $15,000 must be submitted 

Third Year - $185,000 

This compares to the original 01 year of 

The Region has 

Each of 
Since 

Numerous cooperative arrangements have been established by the TRMP. They 
can be found on pages 120-132 of the application. 
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The t o t a l  amount requested f o r  Core a c t i v i t i e s  is  $716,343, exclus ive  of 
developmental component reques t ,  It inc ludes :  

S a l a r i e s  ....................... $497,794 
Equipment ...................... 5,670 
Supplies ....................... 8,100 
Travel ......................... 56,400 
Space Rent ..................... 49,809 
Publ ica t ion  .................... 25,800 
Consultant ..................... 4,000 
Communication .................. 27,970 
Computer ....................... 12,000 
F e a s i b i l i t y  .................... 4,000 
Planning f o r  Renal Disease ..... 20,000 
Other .......................... 4,800 

Tota l  $716,343 F i r s t  fear 
Request of new Triennium 

Second Year Request $803,219 Third Year Request $866,853 

PROJECTS 

Ten of t h e  16 p r o j e c t  a c t i v i t y  r eques t s  are scheduled f o r  one more year of - -  
funding; t h r e e  are scheduled for two mre years  and th ree  p r o j e c t s  i re  
scheduled f o r  t h ree  years  of RMPS ass i s t ance .  
have received funding p r i o r i t i e s  of i l l ,  #3 and #lo by the  Regional Advisory 
Group. These w i l l  be descr ibed f i r s t  wi th  the  cont inuat ion p r o j e c t s  
descr ibed later i n  order  of t h e i r  funding p r i o r i t y .  
s p e c i f i c  reques t  f o r  earmarked Kidney Program funds,  descr ibed on Page 18 
of t h i s  r e p o r t ,  was submitted a f t e r  t h i s  summary was s t a r t e d .  

The new proposed p r o j e c t s  

P ro jec t  #50, a 

New P r o j e c t  Proposals:  

P r o j e c t  #54 - E ( P r i o r i t y  #l) F i r s t  Year Request $75,000 

This  proposal ,  t o  be administered by Core s t a f f ,  w a s  developed from i n t e r -  
est generated a t  the  community l e v e l ,  
were es t ab l i shed  
Health Services  Resources. The p r o j e c t  proposes to :  

Local cooperat ive planning groups 
which has  l ed  t o  the  request f o r  a l o c a l  Coordinator of 

1. Organize s e v e r a l  small community h o s p i t a l s  i n t o  th ree  
l a r g e r  groups which would represent  32 h o s p i t a l s  with a 
bed capac i ty  of 1,500. 
of West Cross Timbers Council ,  Mid T r i n i t y  Valley Council 

The t h r e e  groups would cons i s t  

and Northeast  Texas Advisory Group. 

0 
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2. Once organized,  t he  t h r e e  groups would arrange f o r  
educa t iona l  teams from medical schools t o  v i s i t  t h e i r  
l o c a l i t i e s  and o f f e r  t r a i n i n g  t o  physicians and a l l i e d  
h e a l t h  personnel .  

An amount of $75,000 f o r  each of t h ree  years  i s  requested f o r  s a l a r i e s  and 
expenses. 
group programs involv ing  60 h o s p i t a l s  with h e a l t h  profess iona ls  d e l i v e r i n g  
s e r v i c e s  a s soc ia t ed  wi th  a 3,000 bed capaci ty  are forecas t .  

Second Year Request $75,000 Third near Request $75,000 

By t h e  end of t he  t h i r d  year  of RMP support ,  s i x  se l f - suppor t ing  

P ro jec t  /I55 - E l e c t r i c a l  Hazards ( P r i o r i t y  113) F i r s t  Year Request $75,000 

This  t h ree  year  proposal ,  t o  be administered by Core s t a f f ,  has  e s t a b l i s h e d  
t h e  fol lowing o b j e c t i v e s :  

1. To provide h o s p i t a l s  and t h e i r  adminis t ra t ive  and p ro fes s iona l  
s t a f f s  w i t h  information on hazards assoc ia ted  wi th  medical 
e l e c t r o n i c  ins t rumenta t ion .  

2.  To demonstrate methods f o r  meeting the  need t o  provide appro- 
p r i a t e  e x p e r t i s e  and consu l t a t ion  t o  h o s p i t a l s  concerning 
p o t e n t i a l  and e x i s t i n g  hazards i n  t h e i r  c r i t i c a l  c a r e  areas. 

3 .  To determine h e a l t h  manpower needs i n  medical e l e c t r o n i c s .  

4 .  To provide  h o s p i t a l  personnel  with p e r t i n e n t  d a t a  about the  
safe use  and care of spec i f i c  e l e c t r i c a l  equipment i n  
c r i t i c a l  care areas. 

2’ 

5. To determine a p r a c t i c a l  methodology f o r  regular  monitoring 
and s u r v e i l l a n c e  of c r i t i c a l  care  areas. 

The Texas Medical Assoc ia t ion  i s  a s t rong  supporter  of the  proposal  and as- 
s i s t e d  i n  i t s  p repa ra t ion .  
program w a s  v i s i t e d  p r i o r  t o  t h e  i n i t i a t i o n  of t h i s  app l i ca t ion .  

The Michigan RMP, cu r ren t ly  funding a s imilar  

Second Year Request $56,000 Third Year Request $27,000 

P ro jec t  #51 - Helping  Hospi ta l s  Organize and Strengthen Inha la t ion  Therapy 
P a t i e n t  Care Programs ( P r i o r i t y  # l o )  

F i r s t  Year Request $26,900 

This  p r o j e c t ,  which r eques t s  $26,900 f o r  the  f i r s t  of  two scheduled years,  
w a s  approved by the  February 1971 Council. It i s  the same p r o j e c t ,  except  
f o r  georgraphic  coverage, as #4 of the  same t i t l e  which was ope ra t iona l  
between J u l y  1968 and September 1970. 

resumes, t h e  Texas Hospi ta l  Associat ion w i l l  be the  sponsoring Agency. 

\ a  

During the  previous opera t ing  phase,  
t h e  a c t i v i t y  was adminis tered by the  Methodist Hospital .  When support  . _ *  
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1. 

2. 

3. 

4 .  

5. 

6. 

To foster improvement of patient care by assisting 
interested hospitals in developing allied health 
personnel in inhalation therapy. 

T o  establish relationships between those hospitals 
interested in organizing inhalation therapy departments 
and several key hospitals having outstanding inhalation 
therapy departments. 

To provide basic knowledge of inhalation therapy, the 
organization and management of the unit, and the develop- 
ment of selected inhalation therapy trainees and others 
through a two-day institute. 

To develop selected inhalation therapy trainees by pro- 
viding their clinical resources for training in a two-week 
clinical setting. 

To assist hospitals in organizing inhalation therapy 
departments by providing an inhalation therapy manual 
designed and developed specifically as a reference and 
guide in organizing and managing such a unit. 

To continue to provide consultation and guidance in the 
development of personnel and/or facilities to those 
hospitals participating in the inhalation therapy training 
program. 

Second Year request $26,500 
Continuation Projects: 

Project /I36 - Interregional Cooperative Serial Control System (Priority 112) 
This library project was supported this past year at a level of $28,001. 
It is scheduled for one more year of RMP support at $9,001 and should be 
self-supporting thereafter. 
and improve the biomedical serial data base which was created during the 
first two years. A listing, entitled TALON (Texas, Arkansas, Louisiana, 
Oklahoma and New Mexico) Union list (meaning "union" of literature) has 
been published. The list include8 9 , 4 3 6  titles; a supplement containing 
3,000 changes has been completed. 
published in July 1971. 

The major objective for 1971-72 is to expand 

A second edition of TALON will be 

Project #8 - Statewide Cancer Registry System (Priority 8 4 )  

This project was renewed and supported this past year for $87,123. 
scheduled for two more Years of support at levels of $108,000 and $75,650, 
respectively. 

It is 

The following objectives are planned for 1971-72: 
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1. Test a l t e r n a t i v e  methods of d a t a  c o l l e c t i o n  and organ- 
i z a t i o n .  

Develop a series of information subsystems f o r  process ing  
da ta .  

2. 

3 .  Compile sample r e p o r t s  of s eve ra l  types appropr i a t e  t o  t h e  
purposes of a Cancer Information se rv ice .  

This  p r o j e c t  was s i t e  v i s i t e d  by a technica l  team i n  August 1970. 
sponsor is  t h e  UT School of Publ ic  Health,  Houston, 

Its 

Although o rgan iza t iona l  progress  was considered s a t i s f a c t o r y ,  t he  s i te  v i s i t  
team may wish t o  explore  progress  i n  the  s tudy area (Health Planning area 
# 9 )  and p lans  f o r  s ta tewide  implementation. 

P r o j e c t  #35 - Reduce Complications Following Radiotherapy ( P r i o r i t y  # 5 )  

This p r o j e c t ,  sponsored by the  UT Dental  Branch a t  Houston, was supported 
las t  year  a t  a l e v e l  of $38,566. 
i s  reques ted  f o r  $35,000 t o  demonstrate e f f e c t i v e  methods of p a t i e n t  manage- 
ment and t o  emphasize the  need f o r  o r a l  care of head and neck cancer .  
Progress  denotes  the  p r o j e c t  team conducted 1 4  meetings a t tended  by 807 den- 
tists, r a d i o t h e r a p i s t s ,  r a d i o l o g i s t s ,  and head and neck surgeons.  Seven 
hundred o t h e r  i nd iv idua l s  from other  Regions a l s o  a t tended .  The p r o j e c t  
publ ished and d i s t r i b u t e d  "Refresher Course'' bookle ts  concerning the  va r ious  
a spec t s  of o r a l  care f o r  the  head and neck p a t i e n t  and e f f e c t i v e l y  demonstra- 
ted  improved p a t i e n t  ca re  through the  development of a systematized program. 

Continued support  f o r  one a d d i t i o n a l  year  

P r o j e c t  #46 - Expansion of Maxi l lofac ia l  P r o s t h e t i c  Serv ices  ( P r i o r i t y  /t6) 
,' 

This  p r o j e c t ,  sponsored by Baylor College of Den t i s t ry ,  was supported l as t  
year  a t  a l e v e l  of $106,217. Continued support  f o r  one a d d i t i o n a l  year  is 
requested a t  $100,000 t o  (1) expand se rv ice  and m a x i l l o f a c i a l  p r o s t h e t i c  
s e r v i c e s  t o  th ree  mi l l i on  persons as wel l  as those r e s id ing  i n  o t h e r  a r e a s  
of t he  Region; ( 2 )  cont inue the  implementation of t r a i n i n g  programs f o r  
d e n t i s t s  and technic ians  t o  serve  on head and neck cancer  teams; and ( 3 )  
i nc rease  p a t i e n t  care  c a p a b i l i t i e s  t o  a l e v e l  of 400 p a t i e n t s  pe r  year .  

- 

According t o  the  Region, the  p ro jec t  has made reasonable  progress  i n  t h a t  
i t  has  s i g n i f i c a n t l y  strengthened cooperat ive r e l a t i o n s h i p s  and i n  doing 
s o  has  implemented f u l l  p r o s t h e t i c  treatment of p a t i e n t s  needing removable 
i n t r a - o r a l  and ex t r a -o ra l  appl iances ,  has r e c r u i t e d  t h r e e  d e n t i s t s  f o r  t he  
t r a i n i n g  program and has  increased i t s  monthly t reatment  capac i ty  from 3 3  
t o  40 p a t i e n t s .  
v i s i t s ,  52 appl iances  were de l ivered  and 7 1  p ro fes s iona l  consu l t a t ions  
were adminis tered.  The bulk of t h e  funding requested is  t o  b e  used f o r  
s a l a r i e s  and s t ipends .  

From September t o  December 1970, t he re  were 234 p a t i e n t  

, ,. .. . . .. ' . . ,  t " .  ~... . . --. 
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I Pro jec t  #45 - Rehab i l i t a t ion  Management Through Coordinated Community 
Action - S t .  E l izabe th ' s  Hosp i t a l  ( P r i o r i t y  117) 

This p r o j e c t ,  cosponsored by Baylor Univers i ty  and S t .  E l i zabe th ' s  Hospi ta l  
i n  Houston, was supported last year  a t  a l e v e l  of $91,723. 
one a d d i t i o n a l  year i s  requested f o r  $55 .  000, which w i l l  be used p r imar i ly  
f o r  salaries. To da te ,  the  p r o j e c t  has  received th ree  years '  a s s i s t ance .  
NAC approved i t  f o r  four  years .  

I 

Support f o r  

The a c t i v i t y  i s  geared t o  provide r e h a b i l i t a t i o n  management f o r  p a t i e n t s  
r e s id ing  i n  the  low income area of Houston. 
mentation wi th  13  s t a f f  members and add i t iona l  a s s i s t ance  from va r ious  
comuni ty  agencies.  
p a t i e n t s  and has developed an instrument t o  e s t a b l i s h  the  na ture  and 
ex ten t  of r e s i d u a l  physical  impairment. The team provides medical 
eva lua t ion ,  phys ica l  and occupat ional  therapy, psychological eva lua t ion  
and therapy,  s o c i a l  work a s s i s t a n c e ,  s p e c i a l  therapy, voca t iona l  t r a i n i n g ,  
and f i n a n c i a l  a s s i s t a n c e  on an i n  and out  p a t i e n t  bas i s .  
t o  rece ive  f u t u r e  support  from o the r  Federal  sources  when KMP funding is 
phased out  i n  August 1972. 

Progress denotes f u l l  imple- 

The p r o j e c t  has i n i t i a t e d  a plan t o  t r e a t  ind igent  

The p ro jec t  hopes 

Project 4/37 - Health Careers Personnel Program ( P r i o r i t y  # 8 )  

This p r o j e c t ,  based i n  South Texas, was Supported last  year a t  a l e v e l  of 
$65,762. 
used f o r  salaries of p ro jec t  personnel and f o r  t r a v e l .  The primary objec- 
t i v e  f o r  next year  includes an intensive e f f o r t  earmarked towards r e c r u i t - ,  
ment of Black and Mexican-American s tuden t s  t o  the  h e a l t h  f i e l d .  This 
a c t i v i t y  i s  planned on a s ta tewide b a s i s  wi th  more concentrated e f f o r t s  
placed i n  the  Houston-Galveston area, e s p e c i a l l y  s ince  the  h o s p i t a l  asso- 
c i a t i o n  i n  t h i s  area has requested such. 

a, 

Support f o r  one a d d i t i o n a l  year  is requested f o r  $77,000 t o  be 

The app l i can t  no tes  t h a t  a f t e r  a re la t ively slow s t a r t ,  considerable  ac t iv -  
i t y  has been generated during the  l a s t  f i v e  months of 1970. The Regional 
P ro jec t  D i rec to r ,  based i n  South Texae, has  addressed 6,589 secondary 
school s tuden t s  i n  assemblies ,  arranged h o s p i t a l  t o u r s ,  and made v i s i t s  t o  
homes of i n t e r e s t e d  s tudents .  The Black f i e l d  r ep resen ta t ive  has been 
a c t i v e  i n  counseling and r e c r u i t i n g  i n  predominantly Negro schools.  A 
plan f o r  eva lua t ing  da ta  gathered from the  p r o j e c t  i s  cu r ren t ly  being 
formulated. The telephone counseling se rv ice  has  not  been as e f f e c t i v e  
as w a s  o r i g i n d l y  an t i c ipa t ed  but  e f f o r t s  w i l l  be continued t o  develop, 
analyze and test  t h i s  s e r v i c e  next  year.  

P ro jec t  86 - Medical Physics i n  a Regional Center ( P r i o r i t y  #9) 

This  p r o j e c t ,  conducted a t  M. D .  Anderson Hospi ta l  and Tumor C l i n i c ,  w a s  
supported l a s t  year  a t  a level of $45,000. Renewal support i s  request- 
ed f o r  one year  a t  $20,000 which w i l l  be used t o  cover the  s a l a r y  of a 
p h y s i c i s t  and h i s  t r a v e l  expenses. The p ro jec t  i s  expected t o  be self- E$ 

d 2  
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supporting by 1972. Plans call for a minimum of 15 site visits to various I *  

hospitals to establish dosimetry standard8 which will enable medical 
physicists to communicate more effectively with physicians. 

Progress denotes that the State's medical physicists have formed their own 
organization, have conducted two workshops to promote the standardization 
of procedures, have developed a regional calibration facility, have made 
available thermo-luminescent dosimeters, on a weekly basis, for verifica- 
tion of exposure rate of therapy machines between calibrations and have 
provided other service activities within this subspeciality for 22 States 
and six foreign countries. 

r -  

Project #20 - Eradication of Cervical Cancer in South Texas (Priority jlll) 
This project, conducted at the Medical School in San Antonio (UT) was 
supported last year at a level of $86,700. 
:or one additional year primarily to evaluate the data on hand for the 

Suppott is requested for $20,000 

purpose of defining an appropriate role of the computer in cervical cancer 
screening programs. This activity has provided for cytologic screening of 
a high-risk population in South Texas and has demonstrated the importance 
of a computer assisted records program. Since 1968, an average of 40,000 
smears have been taken in 33 South Texas Counties. Follow-up has been made 

been taught to administer the smear technique. 
received through 314(e) funds. Additional plans for next year are outlined - %  

on page 152 of the application. 

effective by the cyclic computer reminder system. Nurses and LVN's have _ _  
Previous support has been 

Project #38 - Dial Access Telephonic Analysis: Medical Consultation Service 
(Priority C12) 

This project, conducted -at M. D. Anderson Hospital and Tumor Clinic, was - 
supported last year for $19,963. Renewal support is requested for one 
year.in the amount of $17,000 which will be used to update 100 tapes which 
are made available to physicians as. an aid in the management of cancer 
patients. The system employed renders toll-free telephone calls of six to 
eight minute tape recordings of the most recent diagnostic and therapeutic 
information on specific neoplastic disease problems and situations. 

Through December 1970, the project has serviced 2 , 3 3 9  physicians who have 
telephoned for information. Brochures have been mailed to 13,000 physicians 
and dentists throughout Texas. Louisiana physicians have recently begun to 
use the service. The program has been endorsed by the Texas Academy of 
General Practice; and an exhibit has been prepared and displayed at the 
National Osteopathic Association's Tenth International Cancer Conference. 
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P ro jec t  1114 - Stroke Demonstration Unit  ( P r i o r i t y  1/13) 

This  p ro jec t  sponsored by the  Neurological Department of Univers i ty  of Texas  
Medical School a t  Dallas (Southwestern) w a s  supported last year  f o r  $141,045. 
Two a d d i t i o n a l  years  of support  are requested;  $100,000 for each year .  
Objec t ives  inc lude  the  t r a i n i n g  of 100 o r  more nurses  and LVN's per  year  
i n  formal on-s i te  workshops, one-day conferences f o r  pos t  graduate  educat ion 
f o r  M.D.'s, two-week courses  f o r  family p r a c t i c e  physicians,  six-month 
fel lowship programs f o r  p r a c t i c i n g  physicians,  eva lua t ion  of course conten t ,  
and p lans  t o  eva lua te  the  economics of opera t ing  s t r o k e  u n i t s f o r  the  b e n e f i t  
of smaller h o s p i t a l s .  

Progress  through December 1970, denotes t h a t  the  p r o j e c t  has  developed a 
s p e c i a l  22-bed s t r o k e  u n i t  f a c i l i t y  and has assembled a m u l t i d i s c i p l i n a r y  
team of h e a l t h  s p e c i a l i s t s  who have demonstrated t o  North Texas h e a l t h  
p ro fes s iona l s  t he  latest techniques of RX and r e h a b i l i t a t i o n  f o r  s t r o k e  
p a t i e n t s .  Other f a c t o r s  include:  (1) the  add i t ion  of two beds t o  the  
intensive care u n i t ;  (2) 25 nurses  have p a r t i c i p a t e d  i n  the  53 day t r a i n i n g  
program; and (3) only two of 25 expected physicians have at tended the one- 
day conferences.  
i n i t i a t e d .  

An eva lua t ion  of t he  nurse workshop program has been 

P r o j e c t  116 - Regional Rehab i l i t a t ion  Through Cornunity Action - Wharton, 
Texas ( P r i o r i t y  1/14) 

This  p r o j e c t ,  cosponsored by Baylor and two community hoep i t a l s  i n  Wharton, 
w a s  supported i n  the  amount of $67,708 t h i s  p a s t  year .  One a d d i t i o n a l  year 
of support  is  requested f o r  $20,000 t o  make a v a i l a b l e  complete r e h a b i l i t a -  
t i v e  se rv i ces ,  provide t r a i n i n g  programs f o r  h o s p i t a l  admin i s t r a to r s ,  
physicians and a l l i e d  h e a l t h  personnel ,  develop a program which can become 
ope ra t iona l ly  independent and demonstrate the  f e a s i b i l i t y  of providing 
services of t h i s  kind t o  o the r  communities. 

Progress  denotes t h a t  641 p a t i e n t s  were given se rv ices  dur ing  the  r epor t ing  
per iod ,  t he  s i z e  of t he  f a c i l i t y  w a s  increased by 8,000 square f e e t ,  program 
and p a t i e n t  eva lua t ion ,  d a t a  c o l l e c t i o n  and p a t i e n t  follow-up w a s  made 
a v a i l a b l e ,  and the  p r o j e c t  has  e s t ab l i shed  a r eg iona l  cen te r  f o r  t h e  im- 
provement and enhancement of p a t i e n t  care t o  a community where t h i s  kind of 
service had not  been previously ava i l ab le .  Texas RMP has  supported t h i s  
p r o j e c t  f o r  t h ree  years .  

P r o j e c t  1/17 - Regional Rehab i l i t a t ion  Through Coordinated Community Action - 
Bihl Center ,  New Braunfels ,  Texas ( P r i o r i t y  #15) 

This  p ro jec t  
s i t y  of Texas Medical School a t  San Antonio, and the  Bihl Rehab i l i t a t ion  
Center which services a three-county area. 
$46,185 was made a v a i l a b l e  t h i s  p a s t  year .  

i s  cosponsored by the  Department of Physical  Medicine, Univer- 

RMP support ,  i n  the  amount of 
One more year ' s  support  i s  
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0 e 
requested f o r  $20,000. 
t o  continue the  opera t ion  of the model program of the  Bihl  Center. 

During the  r epor t ing  per iod,  175 p a t i e n t s  were t r e a t e d  which is  fewer than 
expected. 
t he  d i f f i c u l t y  i n  obtaining medicare funds. 
p resenta t iohs  were made t o  h o s p i t a l  and nursing home s t a f f s .  
t r a i n i n g  sess ions  f o r  LVN's, at tended by 150 persons.  
ning t o  pay f o r  s e rv i ces  which w i l l  assist the  self-support ing objec t ive .  
Texas RMP has supported t h i s  p r o j e c t  f o r  t h r e e  years .  

Af te r  then, t h e  New Braunfels Huspi ta l  is  expected 

, -  

The decrease i n  an t i c ipa t ed  admissions was caused, i n  p a r t ,  by 
For ty  formal i n s t r u c t i o n a l  

There were 30 
P a t i e n t s  are begin- 

Terminating P ro jec t s  

Eight p ro jec t  ac t iv i t ies  and two Core supported f e a s i b i l i t y  s t u d i e s  w i l l  
terminate  with the  c lose  of t h i s ,  t h e  03 year .  P ro jec t  a c t i v i t i e s  include: 

1 - Areawide Tota l  Respiratory Care 

The p ro jec t  provided r e s p i r a t o r y  ca re  i n  twelve count ies  sur- 
rounding Houston and u t i l i z e d  the  San J a c i n t o  TB and RD Associat ion 
f a c i l i t i e s  as back-up support  t o  the sponsoring agency a t  Baylor 
Universi ty .  It i s  a n t i c i p a t e d  t h a t  r e s p i r a t o r y  i n t e n s i v e  care 
u n i t s  w i l l  cont inue through l o c a l  funding now t h a t  RMP support  has 
been withdrawn. , -  

i-: -'.' 

_I 

2 - Annual C l i n i c a l  Conference 

This p r o j e c t ,  funded a t  $11,520 t h i s  p a s t  yea r ,  presented the  15th 
Annual C l i n i c a l  Conference on "Progress i n  the  Rehab i l i t a t ion  of 
t he  Cancer Patient',',in Houston, Attendance to t a l ed  372, inc luding  
52 persons from 25 o the r  States and t h r e e  fore ign  count r ies .  
Anderson Hospi ta l  and Tumor I n s t i t u t e  w a s  the  sponsor f o r  t he  p a s t  
two years .  

M. D.  

3 - A Beginning Program of CE f o r  O T ' s  

This p ro jec t  has been funded for two years a t  approximately 
$24,000 each year.  
Continuing Education f o r  Occupational Therapis t s .  By J u l y  of 
1970, 140 of the estimated 400 OT's  i n  Texas had been loca ted  
and interviewed. Six one-day workshops along wi th  the Annual 
TOTA Convention were held in Galveston i n  A p r i l  1971. 
workshops a r e  scheduled. A new proposal  wi th  more innovat ive 
approaches t o  Continuing Education i s  being considered. 
sources  of funding w i l l  be explored. 

It has  c rea ted  i n t e r e s t  i n  s t imu la t ing  

Other 

Other 
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4 - Extending Coronzry Care Nursing Training to Community Hospitals 
This program has had considerable success in that 107 nurses had 
been trained in five hospitals, including one ghetto hospital in a 
predominantly Black area in Houston during the first year of oper- 
atioc. 
together would have trained 20 nurses. 
interest was stimulated leading to the training of 30 Black physi- 
cians. During the second year, five rural hospitals were conducting 
the program for 75 nurses. One group of ten hospitals and another 
comprised of nine hospitals have requested TRMP assistance in 
pursuing this kind of activity in the immediate future. 

Only two hospitals had been planned originally which, 
Additionally, physician 

5 - Medical Genetics of Tumors 

This program has identified a number of high risk families. 
noted on page 164 of the Triennium Application is noteworthy. 
plan for continuation is not indicated. 

Progress 
A 

6 -  Long Distance Telephonic Consultation 

This project may have served to demonstrate the lack of interest on 
the part of physicians for continuing education opportunities util- 
izing what was considered to be a unique project designed to provide 
free consultative services via telephone to physicians within a one 
hundred mile radius of Dallas. Only three to four percent of those 
physicians eligible (1,441) actually used the services. 

7 - Regional Consultation Services - Radio Therapy 
Significant progress is noted in that 17,800 patients were treated 
with mega-voltage irradiation therapy at the M. D. Anderson Hospital 
since 1968, Hermann Hospital had had a total of 522 external beam 
irradiations and 39 interstitial irradiation new patients, and St. 
Joseph's had 355 external and 30 intracavitary irradiation new 
patients. 
design and a system for the centralization of data which provides 
for access, retrieval and analysis were noted as further progress. 

Improved techniques, evaluation of equipment of advanced 

8 - Regional Rehabilitation Program - Kilgore, Texas 
Progress has been considered above average. 
continued with local support. 

The program will be 
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Terminating Core Studies 

The two terminating feasibility studies supported by Core included n -  

(1) the development of a physical therapy unit at the Uvalde Hospital 
which accomplished its objective; and (2) a study t o  determine the 
feasibility for developing an innovative training and educational program 
directed at correcting critical manpower deficiencies which the current 
educational system has been unable to alleviate. Although the need has 
been well documented in the area of training anesthesiology technologists, 
it is t oo  early for the Region t o  forecast prospective results in estab- 
lishing a program similiar t o  those now conducted at Case Western Reserve 
and Emory Universities. 
activity, other Federal support will be sought if the educational system 
chooses to pursue this need. 

Since RMPS no longer will support this kind of 

Request f o r  "Growth Funding" 

In the addendum material submitted by the Region, projected "growth 
funding" is requested for the second and third years of  the Triennium. 
The budget request includes $451,850 for the second year with the assump- 

National Advisory Council one year from now. 

Budget projections have been made for each of the Program entities which 
include Community Health, Professional, and Educational Programs in an 
effort to determine a resource level for planning and development purposes. 
The RAG is specifying program priorities against which these potential 
resources can be budgeted. An amount of $753,000 is projected for the 
final year of the Trienn,ium. 

The Regiotl stresses that Program emphasis w i l l  continue to shift from 
education to demonstration of health services and community action-based 
efforts. Education is expected to seek a level at which the TRMP can 
disseminate knowledge and assist cooperative education efforts without 
duplicating those services already being provided. 

tion that adequate numbers of good proposals will be submitted 

expected to be generated from the Developmental Component activities. 

to the , -  
1 _  - . >  These proposals are 
. .  
. ,  

d 

The RAG and its Committees have established the policy t o  concentrate on 
the development of community health demonstrations and will plan to 
implement them as soon as economically feasible. 
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Spec i f i c  Request f o r  "Earmarked" Kidney Disease Funds 

P ro jec t  #50 - Control  of Hypertension and Chronic Renal Disease 

.e 

F i r s t  Year Request $120,000 

This  p ro jec t  a c t i v i t y  i s  a resubmission f o r  s p e c i f i c  cons idera t ion  fo r  
funding from those sources  assumed t o  be earmarked f o r  kidney d i sease  
proposals .  It  i s  understood t h a t  t he  reques t  w i l l  not compete wi th  o the r  
proposals  i n  t h e  app l i ca t ion .  Funding w i l l  not  be implemented unless  t he  
t o t a l  budget r eques t ,  inc luding  t h i s  a c t i v i t y ,  w i l l  be funded t o  t h e  Texas 
W. 

The p r o j e c t  w a s  reviewed by t h e  Kidney Disease &-hoc Panel i n  January 1971 
and was r e f e r r e d  t o  Council f o r  a d e c i s i o n  regarding the  maximum l e n g t h  of 
t i m e  which RMP support  could be ob l iga t ed  o r  pro jec ted .  A s p e c i f i c  answer 
has  no t  y e t  been obtained,  a l though t h e  Region has  been advised t h a t  funds,  
p r e s e n t l y  a l loca t ed  t o  t h e  TRMP, could be used f o r  a s h o r t  dura t ion  u n t i l  
o t h e r  support  could be found. In essence, t h i s  p r o j e c t  has  been considered 
as approved f o r  one year  only.  The presen t  reques t  ca l l s  f o r  t h r e e  years  
of RMP support .  

The p r o j e c t  had been supported t h r e e  years  by the  Nat ional  Center f o r  
Chronic Disease Control  and one year  by the  Moody Foundation. 
scheduled f o r  seven more years of opera t ion  before  f i n a l  r e s u l t s  of t he  
s tudy  can be considered t o  be conclusive.  

The t a r g e t  populat ion i n  the  s tudy inc ludes  ch i ld ren  who entered  the  p r i -  
mary school  s y s t e m  four  years ago. 
an e leven  year dura t ion .  

The p r o j e c t  has  been designed t o  demonstrate: 

It i s  

The same ch i ld ren  w i l l  be followed f o r  

1. That reduct ion  i n  the  number of f u t u r e  cases of hypertension 
and chronic  r e n a l  d i s e a s e  can b e s t  be accomplished by ear ly  
d e t e c t i o n  and appropr i a t e  therapy during the  presymptomatic 
s t ages .  

2.  That since t h e  presymptomatic s t a g e  f o r  hypertension and chronic  
r e n a l  d i s e a s e  occurs  e a r l y  i n  l i f e ,  school-age ch i ld ren  comprise 
the  i d e a l  t a r g e t  populat ion.  

That incorpora t ion  i n t o  e x i s t i n g  school  h e a l t h  programs w i l l  
provide the  most f e a s i b l e  and acceptab le  s y s t e m  f o r  de l ive ry  
and early d e t e c t i o n  t o  t h a t  t a r g e t  populat ion.  

3. 

4 .  

5. 

Developing p r e d i c t o r s  of hypertension and chronic  r e n a l  d i sease .  

Inves t iga t ing  community responses  t o  a program f o r  t h i s  con t ro l .  

Second Year Request $124,300 Third Year Request $128,800 
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P r o j e c t s  Funded During 03 Year 

Sept. 1, 1970-Aug. 31, 1971 

NO - 

20 

17 

46 

16 

14 

35 

46 

8 

36 

37 

1 

4 

31 

18 

33 

39 

6 

3a 

5 

15 

CURRENT BUDGET AMENDED 
TITLE BUDGET REDUCTION BUDGET 

Coordinator 's  Of f i ce  ( Including $ 696,222 $ 96,085 $ 600,137 
two f e a s i b i l i t y  s t u d i e s  $27,335) 

Eradica t ion  of Cervical Cancer i n  90,000 3 , 300 86,700 
So. Texas 

Reg. Rehab., UTSAMS - New Braunfels  48,000 1,815 46,185 

Maxi l lo fac i a l  P r o s t h e t i c  Serv ices  110 , 287 4,070 106,217 

Reg. Rehab. , Baylor-Wharton 72,068 

Stroke Demonstration Unit 151,000 

Reduce Complications Following Radioth. 40,986 

Rehab. Mgmt., Baylor-St. E l i zabe th ' s  100,000 

Statewide Cancer Regis t ry  105,300 

Library  - S e r i a l  Control System 28,610 

Health Careers .I 66,862 

Medical Genet ics  14,000 

Cont. Ed. f o r  Occupational Therapis t s  24,311 

Long Distance Telephone Consul ta t ion 20,000 

Reg. Rehab., UTSWMS - Kilgore 47,000 

Coronary Care Nurse Training 64,915 

Annual C l i n i c a l  Conference 11,520 

Medical Physics  45,000 

D i a l  Access Telephonic Consul ta t ion 19,963 

Regional Consul ta t ion ,  Radiotherapy 30,000 

Community Respi ra tory  Care 80 , 000 

UfL!-& 

4,360 67,708 

9,955 141,045 

2,420 38,566 - .  
"d -2 

91,723 -. 8,277 ~ :, 

18,177 87,123 

6 09 28 , 001 
1,100 65,762 

1,430 12,570 

1,485 22,826 

6 05 19 , 395 
1,951. 45,049 

2,365 62,550 

0 11,520 

0 45,000 

0 19,963 

0 30,000 

0 80,000 '- 

$158,004 $1,708,040 



DEPARTMENT OF HEALTH, EDUCATION, AND WELFARE 
PUBLIC HEALTH SERVICE 

HEALTH SERVJCES AND MENTAL HEALTH ADMINISTRATION 

Subjtcf: S t a f f  Rcvie.tJ, Triennium A p p l i c a t i o n ,  Texas Regional  Medical Program 
v May 1.4, 1 9 7 1  

To: Harold Margul ies ,  M.D. ,  D i r e c t o r  
Regional Mcdi ca l  Programs Service'  

TIIROIJGH: Sam 0. GiInier, Jr.  Act ing Chief ~ - 

1 

. . )  

# Regional  l~evclopntent Branchy 
f 

Plrs. Sarah J. S i l s b e e ,  Chief / .  . b 

Grants Rcview Branch , KFiPS 
i 
1 ' i, 

Gerald Carde l l ,  Chief ; r *  

Grants PIanageincnt Branch, RXPS 

E'c.r_:;cins a ' i i c : u d i n L J  * Ei.lcrn FaaLz,  Grants  Ecvicw P,r,i!ich - _ _  I-I__-_-____- ..-a. 
Carol Larson, Coiit inujng Educat ion 6 l ' r a i n i n g  
Char l e  s Barnes , G r a n t s  Management Branch 
Lee  Teets, G r a n t s  Managerwnt Eraich 
Harold O ' F l a h e r t y ,  P lanning  6 Evalua t ion  Eranch 
Thomas Simonds , Managcmetit Assessment 
Michael  J. P o s t a ,  Regional  Development Branch 

A. Background -- 0 
The Texas RMP is  c u r r e n t l y  funded a t  $1,70S,04@ ( d . c . )  f o r  i t s  0 3  
o p e r a t i o n a l  y e a r  which te r rn lna tes  August 31, 1971.. O f  t h i s  amount 
$549 , 344 r e p r e s c n t s  unspent  second y e a r  funds  r e a u t h o r i z e d  as c a r r y o v e r  
i n t o  the t h i r d  y e a r .  I n d i r e c t  c o s t s  approximatc 30% of t h e  above 
nlciitioncd d i r e c t  costs. These f i g u r e s  r e p r e s e n t  t h e  c u r r e n t  funding  
l e v e l  of t h e  03 y e a r  a f t e r  t h e  1 2 %  budget  r e d u c t i o n  was imposed i n  
Apr i l  1 9 7 1 .  

The s u b j e c t  T r i  cnnium A p p l i c a t i o n  requests ' :  

1. Devcl.opn~cntn1 Coioponcnt f o r  t h r e e  ycors  

2. Core and two ncw projeccs  f o r  three ycars 

3. The i n i t i a L i o n  of one approved buL nqt  y c i  funded p r o j e c t  

4 .  I ' i R l i t  cotitjniiat-ion p r o j e c t s  f o r  one* yc 'ar ;  ~ W C J  p r o j e c t s  f o r  t w o  yeor:;. 

5. Two rCtlCb7C11 p r o j e c t s  for one y e a r .  
. 4f 

6. S p c c i f i c  rc?qiiest f o r  "earmarIcedff Kidiicy Lliseasc Program fu i ids  
f o r  oiic y e a r .  
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The Region r eques t s  $1,714,244 (dc) f o r  i t s  i n i t i a l  year  of i t s  second 
Trienniuio. 
Component which r ep resen t s  10% of the  cu r ren t .03  year 's  funding l e v e l  
(minus carryover  of $ 5 4 9 , 3 4 4 ) .  

increased  amounts f o r  t h e  Developmental Component f o r  i t s  second and 
t h i r d  yea r s  of  t he  new Triennium. 

An amount of $120,000 is  requestcd f o r  t h e  developmentd- . 

ing  l e v e l  t o  be increased  a f t e r  t he  c u r r e n t  review cycle  and p r o j e c t s  

F a  

The Region expec ts  t h e  committed fucd-  
P. 

5.. B. Purpose of t h e  Review *: . , 
*, . 

Since t h e  Region is  scheduled f o r  a s i t e  v i s i t  on June 29-30, 1971, 
s t a f f  ccn tered  i t s  d iscuss ion  on i s sues  ~ h i c l i  might. be .pursued by the 
v j  s i t o r s  . 
tIici-,-! 1.:;::; iinnii iinoiis C.CJlICcI.I1 rel;fiT<Ij.ilz t I i : l  rcI.at:i v c I y  I.o:.7 f i i n d i n g  1 c-./rlS 
forcnsl. f o r  l'exa::. 'J'o d a ~ ~ - ,  tlii:: Rcl;ion has y e t  t.0 be g;.ivcrj a f ~ i ! d j . ~ - ~ g  
bast wIl$ch  woiil d ;lI ~ C I W  for atk!qrl;lLC!* ful. 11IC: I;] ;Ii~iliilg :!rd dC:i?C].<~p~ii~riL. 

Ins.:t:c.ntl, c n r r y o v c ~  f t ind!:  h:lvc: hcvrn Zrniited o n  ;I year  t o  y e a r  1,:i:;j :;, 

Y1i-i s pi*ol)l mi vias disciissccl a t  t h c :  Type S n r c : c ~ t i n ; ;  I.a:;t ycnr , bu t  s i n c e  
t h c  l<i*Zion w:~:: lieatlcil lnt-o i t s  03 yc;!r, cnrryovc!i- g.gz3.n 17iic; rc:comir:r!c!e.d 
by straff and received your  approva l .  The A p r i l  1971, dcci:;icil t o  fund 
I31P's on t h e  b a s i s  of i t s  "book conmitments" has aga in  placed f i n a n c i a l  
p re s su res  on t h i s  Region. 
funding cons ide ra t ion  f o r  i t s  new T r i e n n i a l ,  assuming the  s i t e  v i s i t o r s '  

Altliough a spcc5fi .c funding recor:iiicndation WQS pot  attcrripted , 

Staf f  suggests  t h a t  Texas be given special  
- 

reconnilendations are favorable .  

C. General  Impressions 

S ta f f  nicinbers , p a r t i c u l a r l y  those who, have v i s i t e d  t h e  Region, are 
most impressed wi th  t h e  Program Coordinator and h i s  e n t h u s i a s t i c  and 
q u a l i f i e d  Corc staff. Recent stafi v i s i t s  concerning eval-uat i o n  act-iv- 
i t i e s  and management assessment r e i t e r a t e  the progress  Lcing made by 
tlie Rcbgion , espec ia l ly '  i n  t he  ovcra l l  d i r ec t  ion and i n  -j ts Core-centercd 
a c t i v i t i e s .  
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sc'rvc: on t h i ~  3 I-nlan Exccutive Committee. Sraf f i s  s a t i s € i c d  t h a t  
t h e  g ran tee  does no t  monopolize funding s t r a t e g y  bu t  the s i t e  
v i s i t o r s  might wish t o  f u r t h e r  inves t iga te '  t h i s  p o s s i b i l i t y  and 
suggest  t h a t  the RAG and i t s  Executive Committee reduce t h e  number 
of g ran tee  members t o  t h e  e x t e n t  f e a s i b l e .  

2. Consunicr and All.ied .Heal th  r e p r e s e n t a t i o n  are l ack ing  i n  both RAG 
and i n  t h e  Executive Conunittee. Can these  apparent  shortcomings be 
a l l e v i a t e d  i n  t h e  near  f u t u r e ?  . e  

4 .  

5. 

6. 

7. 

8 .  

9.  

The a p p l i c a t i o n  does n o t  address  the  t o p i c  of p r i o r i t y  s e f t i n g .  
What can be expected i n  t h e  nea r  f u t u r e ,  e s p e c i a l l y  i f  t he  
developmental component reques t  is  approved? 

The a p p l i c a t i o n  does n o t  con ta in  a copy of  t h e  By-Laws. 
w i l l  be obtained f o r  each of t h e  s i t e  v i s i t o r s  p r i o r  t o  t h c  meeting. 

From the Organizat ion Chart  on page 92 of  the. a p p l i c a t i o n  and ttie 
general d i scuss ion  con-crn ing  i t ,  t l icrc  was some cjucstion as t o  
the  reason f o r  bo th  a 1) ivjs ion of IJroCcr:sionnl Program:; a n d  a Divis ion 
OF Educat ional  Prograrns. Perhaps thc  . s i t e  v i s i  tors might. wish t o  
i u r t h c r  exp lo rc  t h e  e t io logy  of this dcvelopriicnt , 
what are t h e  c r i t e r i a  f o r  ach j  cving program ha1 ance i n  t hcse  two 
areas? 

Although a nunibcr of good coopera t ive  arrangements have bccn de- 
velopcd , response from the  CIIP agencies, r e l a t i v e  t o  t he  review of 
t h i s  a p p l i c a t i o n ,  do no t  seem t o  i n d i c a t e  s t r o n g  t i e s .  
niiglit bc pursucid f u r t h e r  by t h e  s i t e  v i s i t o r s  wi th  p a r t i c u l a r  
r e fc rcnce  t o  t h e  "B" agencies  a l r eady  funded and those now i n  t h e  
plaiinj ng phase.  

A copy 

More s p e c i f i c a l l y  , 

(See F igure  13, page 74 of the  app1ic:ation.) 

This f a c t o r  

- 4 1  
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'1. 

10. Equal employment oppor tuni ty  among minor i ty  groups appears  t o  b e  *a 
ev iden t  i n  t h e  p r o j e c t s  funded, bu t  is l ack ing  w i t h i n  Core, 
Perhaps t h i s  p o i n t  should b e  emphasized as a f u n c t i o n  of t he  F 

Adminis t ra t ive  Serv ice  Div is ion  and i n s e r t e d  i n t o  i t s  ope ra t iona l  
o b j e c t i v e s  found on page 88 of the a p p l i c a t i o n .  

. .  , .. . 
Recommendation t o  thc  Di rec to r ,  RMPS D* _I_--7_ 

With your approval ,  t h i s  r epor t  w i l l  be incl.udcr1 for..tlie s i t e  v i s i t o r s '  
information and w i l l  be a t tached  t o  the yellow Sunmary Sheet made 
a v a i l a b l e  t o  members of t h e  Review Corninittee. 
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(A P r i v i l e g e d  Communication) 

SUPlMARY OF REVIEW AND CONCLUSION 
J U L Y  1971 REVIEW COMHITTEE 

OF 

TEXAS REGIONAL MEDICAL PROGRAM 
RM 00007 8 / 7 1  

FOR CONSIDERATION BY AUGUST 1971 ADVISORY COUbiCIL 

RECOMMENDATION: Approval f o r  two y e a r s  on ly  of t h e  Texas Re;:ional 
Med ical  Program a t  a funding l e v e l  of $1,590 )I Wr), 

includinf ;  t h e  use O F  developmental  funding. 

DIRECT COST ONLY 

YEAR REQUEST RECOMMENDED 

04 $1,714,244 $1,590,000 

05 1,882,519 1,590,000 

06 2,035,653 -0- 

TOTAL $5,632,416 $3,180,000 

CRITLQUE: The f i n d i n g s  of t h e  June 29-30, 1971, s i t e  v i s i t  w e r e  
p r e s e n t e d  t o  t h e  Committee by D r .  George E .  Miller, former 

member of t h e  Review Committee. The p r i n c i p a l  d i s c u s s a n t s  were t h e  
primary and secondary rev iewers  who were members o f  the R e v i e w  Committee 
i t s e l f .  D r .  Miller presented  t h e  team's f i n d i n g s  i n  t h e  c o n t e x t  of t h e  
p a s t  h i s t o r y  of t h e  Texas Regional Medical Program. H e  reminded t h e  
Committee t h a t  t h e  program had begun i n i t i a l l y  wi th  t h e  i n t e n t i o n  of 
c r e a t i n g  t h r e e  Regions which were f i n a l l y  merged i n t o  a s i n g l e  s t a t e w i d e  
r e g i o n  with t h r e e  subregions .  H e  s a i d  t h e  i n t e r r e l a t i o n s h i p s  i n  t h e  
e a r l y  days were i l l u s t r a t e d  by the f a c t  t h a t  t h e  g r a n t e e  was t h e  U n i v e r s i t y  
of T e x a s ,  Aus t in  Campus, and t h e  f i s c a l  agent  w a s  t h e  Texas Medical Center ,  
w i t h  i n s t i t u t i o n a l  p lanning  s t a f f s  i n  each of t h e  U n i v e r s i t y  of Texas 
medical s c h o o l s ,  Raylor and M.D. Anderson H o s p i t a l .  H e  recounted t h a t  
a f t e r  two y e a r s  of p lanning ,  t h e  s i t e  v i s i t o r s  s t u d y i n g  t h e  Region 's  
a p p l i c a t i o n  f o r  o p e r a t i o n a l  funds,  r e p o r t e d  t h a t  t h e  program seems t o  
r e p r e s e n t  a loose c o n f e d e r a t i o n  of s p e c i a l  i n t e r e s t s  r a t h e r  t h a n  a 
Regional Medical Program. The s t r o n g  i n s t i t u t i o n a l  i n t e r e s t s  d i d  not  
adequate ly  r e p r e s e n t  m i n o r i t i e s ,  consumers, a l l i e d  h e a l t h  p r o f e s s i o n s  
o r  t h e  p r a c t i c i n g  community. 
i n  1969, s i g n i f i c a n t  p r o g r e s s  had been made i n  s t r e n g t h e n i n g  t h e  
c e n t r a l  a d m i n i s t r a t i o n ,  l a r g e l y  through t h e  appointment of a new f u l l -  
time c o o r d i n a t o r ,  who w a s  e s t a b l i s h i n g  a c e n t r a l  o r g a n i z a t i o n  i n  
and p lanning  t o  phase o u t  t h e  i n s t i t u t i o n a l  p lanning  u n i t s .  
r e p o r t e d  t h a t  b y  1970 t h e  s t r o n g  c e n t r a l  a d m i n i s t r a t i o n  had been 

A t  t h e  t h e  of a s i t e  v i s i t  one y e a r  l a te r  

Aust in  
D r .  Miller 

e s t a b l i s h e d  and t h e  U n i v e r s i t y  of Texas system had been named both g r a n t e e  
and f i s c a l  a g e n t .  
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The s i t e  v i s i t o r s  were much impressed by what they encountered i n  
Texas i n  1971.  The v i s i t  was c a r e f u l l y  planned,  s u p e r b l y  organized  
and n i c e l y  r u n  by t h e  Coordinator  and h i s  Core s t a f f .  There was 
e x c e l l e n t  and e a s i l y  understood documentation of each  p r e s e n t a t i o n .  
I n  s y n t h e s i z i n g  t h e i r  i d e a s  and responding t o  t h e  s i t e  v i s i t o r s '  
q u e s t i o n s ,  t h e  Core s t a f f  gave evidence of h i g h  p r o f e s s i o n a l  q u a l i t y .  
I t  was a l s o  impress ive  t o  t h e  team t o  have t h e  Chairman of t h e  Regional 
Advisory Group ( a  former p r e s i d e n t  of t h e  Texas Medical A s s o c i a t i o n )  
not  only p r e s e n t  throughout t h e  v i s i t  b u t  an a c t i v e  and well-informed 
c o n t r i b u t o r  t o  t h e  d i s c u s s i o n .  Other s i g n i f i c a n t  Regional  Advisory 
Group members were a l s o  p r e s e n t ,  some throughout t h e  e n t i r e  meeting. 

The team found evidence t h a t  working r e l a t i o n s h i p s  between t h e  s t a f f  
and t h e  Regional Advisory Group were e x c e l l e n t  and t h e  Regional Advisory 
Group e x e r c i s e s  s i g n i f i c a n t  i n f l u e n c e  i n  t h e  p o l i c y  and d i r e c t i o n  of t h e  
program. I n  a d d i t i o n ,  a number of i n d i v i d u a l s  r e p r e s e n t i n g  academic 
i n s t i t u t i o n s ,  p r o f e s s i o n a l  a s s o c i a t i o n s ,  comprehensive h e a l t h  p lanning  
groups,  p u b l i c  and v o l u n t a r y  h e a l t h  a g e n c i e s ,  i n d i v i d u a l  p r a c t i t i o n e r s ,  
t a s k  f o r c e s  and advisory  groups had come from a l l  o v e r  Texas t o  g i v e  
s u p p o r t i n g  tes t imony t o  t h e  s i te  v i s i t o r s  about  t h e  importance of t h i s  
program t o  t h e  h e a l t h  s e r v i c e s  system of t h e  s ta te .  

The team concluded t h a t  t h e  Coordinator  had managed an  impress ive  s h i f t  
from t h e  i n s t i t u t i o n a l  f o c u s  of t h e  p a s t  t o  p r o v i d e r  and community focus .  
The program has won e n t h u s i a s t i c  and widespread s u p p o r t  i n  most q u a r t e r s  
i n c l u d i n g n o t  on ly  t h e  medical p r o f e s s i o n s  but  o t h e r  h e a l t h  p r o v i d e r s  as 
w e l l .  The team found t h a t  t h e  p a r o c h i a l  i n t e r e s t  which appeared t o  impede 
t h e  i n i t i a l  development o f  t h e  program are r a p i d l y  r e c e d i n g .  
ev ident  t h a t  t h e  program i s  r a p i d l y  ex tending  i n t o  a series of subregional  
o r g a n i z a t i o n a l  c e n t e r s .  
program phase.  Four of t h e  t e n  h e a l t h  subregions  i n  Texas are now covered 
by f u l l - t i m e  Core s t a f ?  members who are indigenous workers  w i t h  impressive 
understanding of t h e i r  l o c a l  problems. A f i f t h  s u b r e g i o n a l  r e p r e s e n t a t i v e  
would have been appointed e x c e p t  for t h e  budget cu tback .  

It  was a l s o  

T h i s  is  t o  b e  t h e  major t h r u s t  of t h e  next  

D e s p i t e  evidence of  s i g n i f i c a n t  p r o g r e s s ,  t h e  s i t e  v i s i t o r s  found t h a t  
a t  t h e  decision-making l e v e l ,  t h e  o r g a n i z a t i o n  s t i l l  appears  o v e r -  
balanced by phys ic ians .  
as  arc  1 2  of t h e  1 7  Execut ive Committee members. The only h e a l t h  
p r o f e s s i o n a l s  on t h c  PJC are t h r e e  d e n t i s t s  and two n u r s e s .  
are no o t h e r  h e a l t h  p r o r c s s i o n s  r e p r e s e n t e d  on t h e  Execut ive Committee. 
A previous  managerrent assessment v i s i t  f e l t  t h a t  th.e g r a n t e e  (Univers i ty  
of Texas system) w a s  o v e r l y  r e p r e s e n t e d  on t h e  RAG, b u t  t h e  s t r o n g  and 
p e r s u a s i v e  response from t h e  Chance l lor  i n d i c a t e d  t h a t  on ly  two such 
persons r e p r e s e n t e d  t h e  system whi le  t h e  o t h e r s  r e p r e s e n t e d  i n d i v i d u a l  
h e a l t h  e d u c a t i o n  and h e a l t h  s e r v i c e  i n s t i t u t i o n s  w i t h i n  t h e  system. The 
team b e l i e v e s  t h e r e  is  s u f f i c i e n t  j u s t i f i c a t i o n  f o r  t h i s  arrangement.  
Although important  s t e p s  i n  s e c u r i n g  m i n o r i t y  r e p r e s e n t a t i o n  on t h e  RAG 
have been taken ,  a d d i t i o n a l  e f f o r t s  seem d e s i r a b l e  t o  t h e  team. I n  t h e  

Tventy-nine of 50 WG members a r c  p h y s i c i a n s  

l'liere 
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four  major subcommittees t h e r e  are no m i n o r i t i e s  r e p r e s e n t e d  and t h i s  
c e r t a i n l y  r e q u i r e s  c o r r e c t i n g .  S i t e  v i s i t o r s  a l s o  noted a p a u c i t y  of 
minor i ty  groups on t h e  Core s t a f f .  

While i t  i s  e v i d e n t  t h a t  t h e  Coordinator  and t h e  RAG art. g iv ing  s e r i o u s  
a t t e n t i o n  t o  d e l i v e r y  problems i n  low s e r v i c e  high demand areas, they 
s t i l l  seemed t o  t h e  team l i k e  ad hoc arrangements a t  t h i s  p o i n t  i n  t i m e .  
A program development committee of t h e  RAG i s  workin:: on t h e  e s t a b l i s h -  
ment and p r i o r i t i e s  and c r i t i e r i a  but  t h e s e  a r e  n o t  y e t  a v a i l a b l e  i n  
o t h e r  t h a n  t h e  most g e n e r a l  terms. A good review system has  been 
e s t a b l i s h e d .  I t  i s  d i f f i c u l t  t o  dec ide  which programs d e s e r v e  suppor t  
and which do n o t .  The team f e l t  t h e r e  i s  no q u e s t i o n  but  what progress  
h a s  been made i n  t h i s  d i r e c t i o n .  The system has  n o t  y e t  been c o d i f i e d .  
The team found t h i s  of s p e c i a l  concern i n  t h e  f a c e  of t h e  t r iennium 
p r o p o s a l  i n  which phase o u t  of p r e s e n t  p r o j e c t  would make $450,000 
a v a i l a b l e  f o r  f u t u r e  program development d u r i n g  t h e  second y e a r  and 
$750,000 d u r i n g  t h e  t h i r d  y e a r .  
funding d u r i n g  t h e  n e x t  y e a r  w e r e  cons idered  l a r g e l y  p e d e s t r i a n  and 
r o u t i n e  and r e p r e s e n t  t h e  o r i g i n a l  program approach which i s  now b e i n g  
phased out .  I n  t h e  area of assessment of r e g i o n a l  needs and problems, 
t h e  team had some f e e l i n g  t h a t  t h e  p r o c e s s  was more a c e n t r a l  academic 
review than  a p e r i p h e r a l  involvement and i n p u t  - a t h e o r e t i c a l  r a t h e r  
than  a programmatic approach. The Core s t a f f  t h e o r e t i c i a n s  are e x c e l l e n t  
but  w i l l  need i n c r e a s e d  i n p u t  from t h e  emerging s u b r e g i o n a l  o r g a n i z a t i o n  
and s t a f f .  Dr. Miller r e p o r t e d  t h a t  program accomplishments t h u s  f a r  are 
r a t h e r  modest; i n  f a c t ,  some of t h e  p r o j e c t s  (such as the  Cancer R e g i s t r y )  
are d e s c r i b e d  by t e c h n i c a l  r e v i e w e r s  as l i t t l e  s h o r t  of d i s a s t e r .  
N o n e t h e l e s s , t h e r e  is p e r c e p t i b l e  achievemcnnt i n  a t  l eas t  one p r o j e c t  ( t h e  
about t o  be t e rmina ted  coronary care n u r s i n g  t r a i n i n g )  ; t h e  outcome has  
been dramat ic ,  n o t  on ly  i n  t h e  involved i n s t i t u t i o n s  b u t  a l s o  i n  t h e i r  
impact upon o t h e r  i n s t i t u t i o n s .  
p r o j e c t s  a s  such. 

An e v a l u a t i o n  committee h a s  been e s t a b l i s h e d  i n  t h e  RAG, headed by 
D r .  S t a n l e y  Olson, w i t h  t e c h n i c a l  a s s i s t a n c e  of a widely r e s p e c t e d  s e n i o r  
s o c i a l  p s y c h o l o g i s t  at t h e  U n i v e r s i t y  o f  Houston. The o n l y  s i g n i f i c a n t  
e v a l u a t i o n  e f f o r t  t h u s  f a r  has  been d i r e c t e d  toward t h e  above-mentioned 
coronary n u r s i n g  t r a i n i n g  program. The team r e p o r t e d  a n e c d o t a l  e v a l u a t i o n  
by p r a c t i c i n g  p h y s i c i a n s  p r e s e n t  a t  t h e  s i t e  v i s i t  which were q u i t e  
e x p r e s s i v e  of t h e i r  unders tanding  and a p p r e c i a t i o n  of the program 
o f f e r i n g s .  
s a t i s f i e d  t h a t  very  s i g n i f i c a n t  p r o g r e s s  has  been made i n  t h e  Regional 
Medical Program of Texas and t h a t  e x t r a o r d i n a r y  a t t i t u d i n a l  and 
o r g a n i z a t i o n a l  changes have occurred  under t h e  l e a d e r s h i p  of D r .  M c C a l l .  
The program o f f e r s  high promise of s u b s t a n t i a l  impact upon access t o  and 
d e l i v e r y  of h e a l t h  s e r v i c e  i n  t h e  Texas Region. 
s t r o n g  suppor t . "  The team recommended, however, t h a t  t h e  Region n o t  
be provided three-year  funding as r e q u e s t e d  i n  t h e  absence of s u b s t a n t i v e  
program p l a n s  f o r  t h e  second and t h i r d  y e a r  of t h e  t r iennium. The team 
d i d  f e e l  t h a t  t h e  developmental  funding w a s  w e l l  j u s t i f i e d  by t h e  review 

The a r r a y  of p r o j e c t s  i d e n t i f i e d  f o r  

The team d i d  n o t  look a t  i n d i v i d u a l  

D r .  Miller summed up t h e  s i te  v i s i t o r s  conclus ions  as " w e l l  

T h e  team f e e l s  i t  deserves  
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system developed,  t h e  Core s t a f f  a v a i l a b l e  and t h e  s t r o n g  RAG. The 
team recommended t h a t  t h e  Region be awarded $1,590,000 f o r  each of 
two y e a r s  i n c l u d i n g  t h e  reques ted  $120,000 developmental component, 
wi th  t h e  understanding t h a t  t h e r e  w i l l  b e  f u r t h e r  program review a t  
t h e  end of t h e  f i r s t  y e a r  a t  which t i m e  they may wish t o  aga in  
submit a t r i e n n i a l  a p p l i c a t i o n .  

The Committee d i s c u s s i o n  folIowing D r .  Miller's p r e s e n t a t i o n  was 
s p i r i t e d .  The Committee rev iewers ,  having had t h e  b e n e f i t  o n l y  of 
t h e  a p p l i c a t i o n ,  were somewhat s k e p t i c a l  about program p r o g r e s s  and 
c r i t i c a l  o f  t h e  p r o j e c t  p roposa ls  inc luded  i n  t h e  a p p l i c a t i o n .  
However, D r .  Miller re-emphasized t h e  team's f e e l i n g  t h a t  s i g n i f i c a n t  
changes had occurred  i n  t h e  RMP of Texas,  changes t h a t  had r e s u l t e d  
from ear l ie r  s i t e  v i s i t  recommendations such  as t h e  change from t h e  
i n s t i t u t i o n a l  focus  t o  t h e  program focus .  

The t e a m  concluded t h a t  t h e  power s t r u c t u r e  behind and involved i n  t h e  
Regional Medical Program was impress ive  and w a s  i n  a p o s i t i o n  t o  e f f e c t  
t h e  change i n  program d i r e c t i o n  t h e y  are embarked on. D r .  Miller 
expla ined  t h a t  i t  w a s  w i t h  t h e  h e l p  of t h e  knowledgeable people  on t h e  
RAG, t h a t  t h e  Coordina tor  had been ab le  t o  f u n c t i o n  i n  t h e  p o s i t i v e  
f a s h i o n  i n  which he had. 

The Committee voted  t o  accept  t h e  s i t e  v i s i t  recommendations which * -  

included funding a t  $1,590,000 f o r  two y e a r s ,  i n c l u d i n g  t h e  developmental  
component. A s i t e  v i s i t  w i l l  be made i n  one y e a r  t o  see how t h e  Region 
is  p r o g r e s s i n g  i n  i t s  s u b r e g i o n a l  program development, i n  i n c l u d i n g  
a l l i e d  h e a l t h  p r o f e s s i o n s  on decision-making b o d i e s ,  i n  adding 
r e p r e s e n t a t i v e s  of  t h e  25% m i n o r i t y  p o p u l a t i o n  of t h e  Texas Regional 
Medical Program on decision-making and o t h e r  committees and i n  h e l p i n g  
them p l a y  a c o n s t r u c i t v e  r o l e  i n  program development. 

*' 

Dr. R r i n d l e y  was n o t  present a t  t h e  discussion of t h i s  a p p l i c a t i o n .  

RMPS/GRB 
7/15/71 
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l lowing consul tan ts  took p a r t  i n  t h e  Texas s i te  v i s i t :  

George Mi l l e r ,  M. D. , Chairman 
Alfred Popna, M . D . ,  Mountain S t a t e s  D i rec to r ,  

former Council member 

Connecticut RAG member 

Metropolitan X M P  

oseph Smith, M . D . ,  P rac t i c ing  Card io logis t ,  

I. Jay  Brightman, M . D . ,  Coordinator,  N e w  York 

S t a f f  members on the  team were: Michael Pos ta ,  Regional Development 
Branch, who prepared a l l  t h e  s i t e  v i s i t  materials ; Miss Carol  Larson, 
Continuing Education and Training Branch; Harold 0’ F lahcr ty  , Program 
Planning and Evaluation; Dale Robertson, DHEW Region V I ,  Dal las  ; and 
Mrs. Judy S i l s b e e ,  Grants Review Branch. 1 

e t i n g  took place i n  the  Texas DP o f f i c e s  i n  Austin.  Working 
s t a f f  of t h e  Texas RMP were the  primary spokesmen f o r  t h e  Region with 
members of t he  Executive Coniii t tee,  RAG, Task Forces and t h e  Coordinator 
p a r t i c i p a t i n g  as the need a rose  f o r  c l a r i f i c a t i o n  of t h e i r  commitment 

olvement i n  t h e  process  descr ibed by s t a f f .  

n t i o n  of agenda f o m a t  is s igr i i f ican t  as an i n d i c a t o r  of t h e  
Three years  ago when t h e  

Texas RMP f i r s t  requested ope ra t iona l  s t a t u s ,  o r  even two years  ago 
when a s i t e  v i s i t  repor ted  t h a t  t he  Texas program would no longer  
r e q u i r e  a yea r ly  su rve i l l ance  by Council ,  t he  agenda had t o  be 
presented by i n s t i t u t i o n a l  r ep resen ta t ives ,  e i t h e r  of t he  Core s t a f f  
o r  ca t egor i ca l  p r o j e c t s .  
program because the  progrzm represented a loose  confederat ion of 
competing i n s t i t u t i o n a l  i n t e r e s t s .  

There has been remarkable progress  i n  the  p a s t  two years .  The concen- 
t r a t i o n  on i n s t i t u t i o n a l  i n t e r e s t s  and needs has given way t o  a 
concentrat ion on the  hea l th  needs of Texas without s a c r i f i c i n g  t h e  
support  and conmltment of t he  educat ional  i n s t i t u t j  ons . There are 

t h a t  have taken p lace  i n  Texas. 

There w a s  ’no one spokesman f o r  t h e  Texas 

. 
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st i l l  s t r o n g  proponents  f o r  t h e  c k e g o r i c a l  medical  c e n t e r  approach 
i n  Texas, b u t  t h e s e  i n t e r e s t s  have, been neutra1ize.d by t h e  suppor t  
€ o r  a program emphasizing t h e  needs of conmunity h o s p i t a l s  and. 

i c i n g  p h y s i c i a n s ,  backed by t h e  r e s o u r c e s  of medical  c e n t e r s .  

t t e n t i o n  of t h e  Texas €UP i s  now focused  on s u b - r e g i o n a l i z a t i o n .  
reas, coterminous w i t h  CHP boundar ies  have been des igna ted  f o r  

RMP development. Four of t h e  areas a r e  nov s t a f f e d :  t h e  E l  Paso area, 
t h e  Lower Rio Grande area, East Texas hnd Houston. 
s t a f f  are a remarkable  group of people ,  w i t h  only  one t y p e  of 
exper ience  in common - f i r s t h a n d  knowledge of t h e i r  areas. 
E l  Paso r e p r e s e n t a t i v e  , Mrs . Maria Elena Flood, i s  a Mexican-American, 
mother of e i g h t ,  who h a s  worked f o r  y e a r s  i n  h o s p i t a l s  and c l i n i c s  
i n  t h e  area; s h e  has  no e d u c a t i o n a l  background b u t  s h e  h a s  knowledge 
of t h e  h e a l t h  needs and h e a l t h  r e s o u r c e s  i n  t h e  area. Sis ter  Strohmeyer,  
a former s u r g i c a l  n u r s e  w i t h  gfaduate  t r a i n i n g  i n  p u b l i c  h e a l t h ,  has 
o n - s i t e  exper ience  w i t h  t h e  problems and f r u s t r a t i o n s  of t h e  migrant  
workers and Chicanos of t h e  Lover Rio G r m d e .  Nr. Faullc, a formcr  
v o l u n t a r y  h e a l t h  a s s o c i a t i o n  employee, i s  a n a t i v e  East Texan who n o t  
only speaks t h e  East Texas d i a l e c t  b u t  unders tands  t h e  pace necessary  
t o  g e t  down t o  b u s i n e s s .  The n e x e s t  s u b r e g i o n a l  s t a f f  member, M r .  O d e y ,  
h a s  been a drug r e p r e s e n t a t i v e  i n  the Houston area f o r  a number of y e a r s .  
The Region had hoped t D  employ a n o t h e r  s t a f f  t o  work i n  t h e  Lubbock area, 
b u t  RMPS budget  r e d u c t i o n s  made i t  imposs ib le .  However, D r .  McCall, t h e  
Coordina tor ,  e x p l a i n e d  t h a t  p l a n s  f o r  t h e  Lubbock s t a f f  c a l l  f o r  c,lose 
a s s o c i a t i o n  w i t h  t h e  developing medica l  s c h o o l  (whose p a r e n t  u n i v e r s i t y  
i s  Texas Tech r a t h e r  t h a n  t h e  U n i v e r s i t y  of Texas) ,  i n  c o n t r a s t  t o  t h e  

The s u b r e g i o n a l  

The 

her s t a f f .  

i l e  s u b r e g i o n a l  s t a f f i n g  h a s  been underway only  f o r  t h e  p a s t  y e a r ,  t h e  
. shif t  toward s u b r e g i o n a l  emphasis h a s  been evolv ing  s i n c e  Dr . McCall 
became Coordina tor  two y e a r s  ago. 
most p a r t  and developed by D r .  McCall, have been responding t o  l o c a l  
community i n t e r e s t s  i n  i m a g i n a t i v e  ways. For example, t h e  coronary c a r e  
t r a i n i n g  p r o j e c t  s t a f f  amassed f o r  a group of Black h o s p i t a l s  i n  Houston, 
has been p r o v i d i n g  c o n s u l t a t i o n  and t r a i n i n g  t o  s e v e r a l  groups of  small 
h o s p i t a l s  i n  r u r a l  areas, i n c l u d i n g  an E a s t  ‘J’exas coinbination of 
predominat ly  whi te  s t a f f s .  The proposed p r o j e c t ,  GRO, which w a s  r a t e d  
the h i g h e s t  p r i o r i t y  by t h e  BAG, has, grown o u t  of  c e n t r a l  s t a f f  e f f o r t s  
t o  provide  s p e c i a l i z e d  h e l p  i n  i n - s e r v i c e  e d u c a t i o n  f o r  small  rural .  
h o s p i t a l s .  By a s s i s t i n g  several h o s p i t a l s  t o  forin a c o r p o r a t i o n  f o r  
j o i n t  purchas ing  and o t h e r  services, t h e  c e n t r a l  s t a f f  h a s  enabled t h e  
h o s p i t a l s  t o  develop funds from t h e  r e s u l t i n g  sav ings  f o r  i n - s e r v i c e  
t r a i n i n g .  I n  t u r n ,  t h e  medical  i n s t i t u t i o n s  have been persuaded t o  
provide  t r a i n i n g  rrlanpower f o r  t h i s  purposc.  

The team became convinced t h a t  t h e  Regional- Advisory Group h a s  a c t i v e l y  

The c e n t r a l  s t a f f ,  r e c r u i t e d  f o r  t h e  

c i p a t e d  i n  t h e  changes or’ t h e  Texas E)rograiii, and h a s  provided 
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guridafice t o  t h e  s t a f f  a t  c r i t i c a l  j u n c t u r e s .  A s  an example, l a s t  F a l l  . 
when t h e  s t a f f  proposed a maaagemeijt approach t o  p lanning  based on 
non- ca t e g o r i  cal p rogr  a r a  t i c o b j e c t i v e s  , t h e  Execut ive Committee urged 
s t a f f  t o  test o u t  t h e  t h e o r e t i c a l  approach w i t h  p r a c t i c i n g  p h y s i c i a n s  
and community h o s p i t a l s  b e f o r e  approaching t h e  t o t a l  RAG w i t h  t h e  
j.dea. The p o s i t i v e  l o c a l  response resu l - ted  i n  t h e  appointrnent of RAG 
committees on Program Development and Evalua t ion .  

I .  

The s t a f f  works r w l l  w i t h  t h e  RAG and $ask Forccs ,  p rovid lng  d a t a  and 
m a t e r i a l s  needed f o r  p o l i c y .  

The team was p a r t i c u l a r l y  i n t e r e s t e d  t o  see how t h e  s t a f f  provided 
data and o t h e r  i n fo ima t io i i  f o r  t h e  nev FAG cornniittees on Program 
Developrent and Eval~uat ion ,  and t h e  r e c e p t i v e n e s s  of t h c s e  groups Lo 
s ta f f  c o n t r i b u t i o n s  * 

Another area of p r o g r e s s  i n  t h c  Texas P\W i s  t h e  invol.vcment and 
p a r t i c i p a t i o n  of practic-i-ng p h y s i c j  ans at  bo th  the  c1cc:ls-i on-making 
level and a t  the level of t h o s c  on -go ing  p r o j  ccts  whi  ch the p h y s i c i a n s  
f e e l  h e l p  them w i t h  p a t i e n t  c a r e .  
through b o t h  i t s  plijrsic-ian o f f i c i a l s  and e x e c u t l v e  s t a f f ,  i s  an a c t i v e  
s u p p o r t e r  of t h e  Regional  3ledical Program. The f a c t  t h a t  t h i s  h a s  n o t  
always becn t h e  case i s  s i g n i f i c a n t .  

I 
t 

T h e  Texas Medical Associat ioi i ,  

The team determined t h a t  a number of o t h e r  key h e a l t h  groups,  i n c l u d i n g  
CHP, t h e  State  H e a l t h  Department, t h e  n u r s i n g  a s s o c i a t i o n ,  t h e  h o s ~ i t a l  
a s s o c i a t i o n  and v o l u n t a r y  h e a l t h  agenci es s u p p o r t  t h e  program. 
seems t h a t  the Regional Medical Program has  provided a forum i n  which 
o c c a s i o n a l l y  d i s s e n t i n g  groups could work t o g e t h e r .  

It 

There are s e v e r a l  areas t h a t  s t i l l  need a t t e n t i o n  i n  Texas. The team 
recommends t h a t  t h e  1972 s i t e  v i s i t  pay p a r t i c u l a r  a t t e n t i o n  t o  p r o g r e s s  
i n  t h e  fo l lowing  areas: 

1. The e s t a b l i s h m e n t  of p r i o r i t i e s  under t h e  new program 
d i r e c t i o i i  . 
Texas i s  j u s t  t u r n i n g  i t s  program around froin one 
based on c a t e g o r i c a l  and i n ? t i t u t i . o n a l  focus  t o  one 
based on subregional.  health carc ncetls. 
s i g n i f i c a n t  p r o g r e s s  i n  reaching. t h e  turn--around b u t  
i t  i s  s t i l l  soon t o  see what thc  changes w i l l  niean i.iz 
terns o f  p r i o r i t i e s  i n  fundh::. 

Tt has made 

The revie:? S ~ S ~ ~ T R  

one, b u t  i t  can ' t  
e s t ab l i shed .  

t h a t  hbs been dcvel.o~)cd seems a good 
b e  rested uat j  1. the p r i o r i  t ies  are 



Tne approach t~ regiona:t $lm,ning thrortgh ob jeci.ivPs 
is concept i ia l ly  very sound, h u t  i t  needs t r a n s i a t i o n  
i n t o  s u b r e g i o n a l  ac t iv i t ies  based on p r i o r i t i e s .  - : , 

The team i s  conf ident  t h a t  t h e  Tcxas RAG and core 
stacf w i l l  e s t a b l i s h  p r i o r i t i c s  giean%n2Ful f o r  
Texas w i t h i n  t h e  n e x t  few months; b u t  t h e  1972 s i t e  
1risj.t team w i l l  be i n  a p o s i t i o n  t o  judge the 
accuracy of t h e i ?  p r e d i c t i o n .  ; 

/ 

1 

2. T r a i i s l a t i c a  of i r i t e rec  t iil subregional  devclopmcnZ i n t o  
s p e c i f i c  programmatic g o a l s .  

Tr3xa.s h;s recul i i t ed  an iinagi r iatj  group of subrsgi.ona3 
' sta%: i nmhers ,  wel l -vexed  i n  local hc.nl%h n e e d s  and 

r e s o u r c e s ,  bu t  these s raf f  need  a p;;eat d e a l  of h e l p  
and supporl. f r o n  t h e  c k n t r a l  s t a f f  and ;he PAG i n  
developing subl-ezional goais  , obj  E:C t:ives r-rid f jpec i f ic  
a c l i v i l _ i e &  e The team ielt tha i  one obvLous suggl ts t ioiz  
~ 2 s  t he  ctevc1op;nent of l o c a l  a&Ji snry  g roups ,  eithe+r 
i n  conjunct ion  with GI-IP (b) agencies  o r  under PWP 
aw-pices  vhen t h a t  is  not  p o s s i b l e .  

The team knows t h e  Region must p r o g r e s s  in t h i s  area 
by the time oE t h e  1972. a p p l i c a t i o i i  nrLd s i te  v i s i t  
because i t  i s  upon the subregic .nal  program devclopment 
that:  t h e  Xegion has s'calied i t s  hopes f o r  future.  
fuiiding . 
The devel~oprnental funding recoiiimer,dcd. by t h e  t c ~ m  shoi:ld 
h e l p  i n  this development. 

Increase of r e p r e s e n t a t i o n  from a l l i e d  he2.lth groups on 
major p o l i c y  mali-ins bodies ,  i n c l  v.di.ng t h e  Regional. 
Advisory Group. 

3. . 

TIic Texas MC- i s  h e a v i l y  represent-e4 by physlciai ls  
i n  oile c a p a c i t y  o r  another.  Texas feel F; ihe physiciarrs 
involvement h a s  tccn a f a c t o r  111 ,acceptance of and 
involvement i n  t h e  prograin an4 the  team-agrees  tliat 
t h i s  has been importsilt - 
Texas f ee l s  chat "Lie ir;volucment of a1 liccl h e a l t h  
r e p r e s e n t a t - i v c s  on coi;iln.ittec?s ?rid t a s k  Eoi.ces i s  
c r i t i c a l  b u t  th:~ t e m  urged th<.iLL tc i  p lace  a l l i e d  
hc a!. t h  rep re s tn t a t  ivczj who h nvt: s cl rvcd at ly in the 6 e 
capac-i t i t 3 s  on der:isj_o:L-:na!Ein:,, bo& e:;. 



Page 5 

4 .  

i 

Director, € N P S  

Severa l  members of t h e  EkeciiI-ive Conimitt:ec s t a t e d  
they  would b e  h e l d  accountable  fox- changes i n  t h e  
r e p r e s e n t a t i o n .  * -  

. /  

I n c r e a s e  of r e p r e s e n t a t i o n  f r ~ ~  rn5norir.y groups on 
majbr policy-making b o d i w  . I 

Texas i s  cominitted t o  tack l ing  h e a l t h  c a r e  needs of t h e  
poor -- Chicanos and Blacks i n ;  t h e  c i t i e s  arid migrant  
workers or). t h e  farms. There i s  r e p r e s e n t a t i o n  from 
p r o f e s s j  onart members of these g r o u p s ,  b u t  t h e  team 
urged t h e  Coordinator  t o  provide  an opportunj  t y  f o r  
non-profess iona l  t o  become iLivol.ved i n  the Texas 
B4P ~ - ~ I ~ I - ~ ? ~ ~ L I ~ ~ I  t o  b c  consrru~ti&-i~ jnjr~bc i r ~ a ~ ” L i c ? ” -  
2s-+2_n.. The teaa al:;o siisqestcd t h a t  P conscious 
e f f o r t  on t h e  p a r t  of ,the s t a i l  2nd RAG Lo E I ~ I G W  
thcLr c o n o t r i x t j v e  c o L t r i b u t i  o ~ s  at t h e  liAG level. 

The Ceordi n a t o r  iinpliecl t h z t  t h i s  p a r t i c u l a r  
recornmndati.on might be h a r d e r  t o  achirvc than t h e  
others b ~ i e  agreed t o  t r y .  

- Recommendation: The s i t e  v i s i t  team reconmiends t L a t  t h e  Texas 
RNI? Ee providz $1,590,000 d i r e c t  costs f o r  each of t h e  two y e a r s  
t o  iccl.ude developnenta l  funding ,  brith t h e  unders tandicg  t h a t  : 

1) A s i ~ e  v i s i t  w i l l  be made w i t h i n  t h e  next year  t o  s t u d y  
s p e c i f i c  program a c t i v i t i e s  t o  bc ~ ~ o p o s e c l  t o  implement 
the new Focus c n  s u b r e g i o n a l i z a t i o n  and 

2) Texas may elect  t o  r e q u e s t  tzienriiczl fund.ing i n  1972  
when i t s  three-year  program, plans are more s p e c i f i c .  

T h i s  s.~a,s a compromise evolved by t h e  site team. 
Impr&ssed  with t h e  p r o g r e s s  made i n  Texas t h a C  i c ;  i n c l l n a t i o n  w a s  
t o  recornnerd t h r e e  y e a r  l e v e l  funding  f o r  thc Pxograra -411 t h e  . 
confidence that t h e  RAG and “ie Core s t a f f  would u s e  tile Funds 
i x l  imaginati.ve VJELYS t o  h e l p  t h e  most prc~ss:ing l ieal th  needs o f  
t h e  subregions.  

But i n  thc zbsence of e i t h e r  e s t ab l i shcd  p r i o r i L i e s  o r  s p e c i f i c  
a c t i v i t j  es pro?osecl f o r  t h e  szcoiici and t h i r d  years  01 requested 
frtndiDg, t h c  t e m  d i d  r,ot fee l  i t  cuuld reccmmend t h r e c - y e a r  Fanding. 

Hence 
progresc  i n  Texas and pvvvidc motis/cit i oil f o r  accelerating the next- 
phc25cs of ;~uozil alii dc~icSny.eiif..  

The teain was so 

Che co;ripronii5e idiich i n  the teal  1’s mi.nd c7i:I.l- acknowledge t h e  
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(I? P r i v i l e g e d  Communica t ion ;  
( ' 1  b 
> c  ITRY OF AX OI'EPATLONAL SIJPI'LICMENT SR3N'C APPLICATION 

1.1 i. re c t ::o c; t s $4 63 ,2  9 2 $3613,595 $381,513 $l,2?7,,400 

rr OTA I. $ 4 6 3 , 2 9 2  $368,595 $ 3 8 1 , m  $1,213,400 

Uirr.ct t , i .s tc  $ 4 6 6 , 7 6 4  $369,880 $345 ~ 730  $1,182,374 

i , i s t r : r v :  :I, ?'overnber i47:, ~ o u r l c i l  reviewed t h e  Region 's  t o t a l  program 
m d  i t s  ' f r i e n n i a l  a p p l i c a t i o n ,  and concurred wi th  the  f a v o r a b l e  

0 -  i r t  Cktober 1 9 7 0  s i t e  v i s i t .  C o u n c i l  concluded t h a t  t h e  Region 
crcloped t h e  c a p a c i t y  l o r  s e l f - d e t c r m i n a t i o n ;  had  se t  r e a l i s t i c ,  

r ,  rr11y ind qcceprable goalc and o b j e c t i v e s ;  and had adequate  d e c i s i o n -  
uL~iki.ng p r o c e s s e s  a s  well a s  m,?nagemcnt and  e v a l u a t i o n  c a p a b i l i t i e s .  

Hc~gL;rn's I r i c . n n i a 1  a p p i i c a t i o n  diiring t h e  n e x t  t3iir.e~~ y e a r s  i s  $2 ,261 ,685,  
$2,015,591 :~nd F 2 , 0 4 3 , 0 3 5 ,  R:.fPS f i s c a l  r e s t r a i n t s  w i l l  on ly  permit funding 
and comni trneiit fo r  these p e r i o d s  a t  $1 81 7 632, $1,882 $485 and $1,882,485 e 

s'oirncil approvct l  d i r e c t  c o s t  l e v e l  o f  €unding f o r  t h e  
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Eackxround: Th i s  a p p l i c a t i o n  c o n t a i n s  n s i n g l e  p roposa l  which i s  a 

Kidney Program (NERKPRO). The o r i g i n a l  proposal  was reviewed i n  A p r i l  
1971 by both t h e  Review Committee and t h e  Ad Hoc Panel  on Renal Disease.  
S ince  t h e  two groups met s imul t aneous ly ,  t he  Committee d i d  n o t  have 
access t o  t h e  P a n e l ' s  recommendations. The Committee, however, was 
impressed with t h e  p roposa l  from a program p o i n t  of  view and recommended 
t h a t  a d d i t i o n a l  funds be made a v a i l a b l e  f o r  NERKPRO, s u b j e c t  t o  a 
s a t i s f a c t o r y  t e c h n i c a l  review by t h e  Ad Hoc Renal Panel ,  

modified v e r s i o n  of P r o j e c t  813, N e w  England Regional  

I n  May Council  concurred w i t h  t h e  P a n e l ' s  recommendation o f  d e f e r r a l  
with a s i t e  v i s i t .  There were s e r i o u s  r e s e r v a t i o n s  a s  t o  whether t h e  
a p p r o p r i a t e  i n d i v i d u a l s  w i t h i n  t h e  six s t a t e s  had had ample o p p o r t u n i t y  
t o  review t h e  p roposa l  i n  i t s  f i n a l  form t o  determine t h e  deg ree  o f  
c o l l a b o r a t l o n  and c o o p e r a t i o n  t h a t  would be r e q u i r e d ;  2 )  t h e  budget  
seemed extremely e x c e s s i v e ;  3) t h e  e x t e n t  of p a r t i c i p a t i o n  by t h e  Eoard 
of Governors could n o t  be c l e a r l y  determined;  and 4 )  d u e  t o  t h e  magnitude 
nf t he  program, f u r t h e r  d e t a i l e d  e v a l u a t i o n  of i t s  many f a c e t s  seemed 
war r an ted  

A s i t e  v i s i t  was made on May 24, 1371 by members of t h e  Renal Panel  
and RMPS s t a f f .  
by t h e  hTRKPRO S c i e n t i f i c  Advisory Committee ( P r o v i d e r s )  and members 
of t he  Advisory Groups ( t h i r d - p a r t y  c a r r i e r s ) .  

The team vas impressed with t h e  s u p p o r t  of t h e  p roposa l  

Since t h e  Xovember 1970 submission of  t h e  proposal  t o  RMFS, a number 
of important  changes had o c c u r r e d ,  i n c l u d i n g  t h e  d e c i s i o n  o f  Connec t i cu t  
t o  coope ra t e  o n l y  i n  t h e  I n t e r - H o s p i t a l  Organ Bank o f  NERKPRO. 

The t c z n  was concerned t h a t  t h e  p roposa l  a s  o r i g i n a l l y  w r i t t e n  d i d  
not: c l e a r l y  reflect t h e  p rocedures  o f  p l a n s  f o r  t h e  c r i t i c a l  segments 
of the program, e s p e c i a l l y  the expansion of t r a n s p l a n t  s e r v i c e s .  The 
g r e a t e s t  need e x i s t i n g  i n  t h e  New England Area i s  a s i g n i f i c a n t  i n c r e a s e  
i n  the  ncimter of c a d a v c r i c  kidneys be ing  procured. F u r t h e r ,  t h e  team 
bel ieved t h a t  t h e  FYI? s h o u l d :  1 )  reexamine t h e  n e e d  f o r  s a t e l l i t e  
t i s s u c  t y p i n g  f a c j l i E i e s ;  7)  r c r v a l c a t e  the e d u c a t i o n a l  programs 
propost-d, i nc l t i d ing  tcchnicei brochures 2nd f i l m s ;  and 3 )  abso rb  t h e  
r c g i s t r y  a s  p a r t  o f  i 5 C  I n t e r - H o s p i t a l  Organ  Bank, 

I C  ;:ac oivious th~:: thc propOS31 had stimcllated a s u b s t a n t i a l  amount 
of i n t e r e s t  among p r o v i d e r s  and t h i r d - p a r t y  c a r r i e r s  i n  N e w  England. 
Considerable  t ime and e f f o r t  had gone i n t o  the  development of t h e  
proposal ,  The s i t e  v i s i t  team recommended f u r t h e r  d e f e r r a l  DendinP 
r e c e i p t a n d  review of a r e v i s e d  p roposa l  by the  s i t e  v i s i t  team_pr>p_r_- 
t o  t h e  August 1971 Counci l  meeting. The v i s i t o r s  b e l i e v e d  t h a t  any 
o t h e r  a c t i o n  could v e r y  w e l l  s low down, i f  n o t  comple t e ly  s t o p ,  t h e  
momentum and in te res t  
y e a r s  

P resen t  A p p l i c a t i o n :  

c l e a r e r  d c f i n i t i o n  of 

which h a s  been gene ra t ed  d u r i n g  t h e  l a s t  two . .  

T h i s  r e v i s i o n  of the o r i g i n a l  proposal  more 
s p e c i f i c a l l y  r e s t a t e s  i t s  g o a l s  and p r o v i d e s  a 
method e 
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Goals a n d  Ob iec t ives  ( R e s t a t e d )  

1, The g o a l  of NERKPXO i s  t o  ass t i re  t h a t  no p a t i e n t  w i t h  end-stage 
kidney d i s e a s e  w i l l  d i e  from l a c k  o f  necessa ry  s e r v i c e s ,  

I 

2 ,  The long-range o b j e c t i v e  i s  t o  f u r n i s h  t o  t r a n s p l a n t  ur:;ts an 
adequate  s u p p l y  of  c a d a v e r i c  o rgans  t o  s a t i s f y  p a t i e n t  n e r d s ,  and 
t o  a s s i s t  i n  deve lop ing  mechanisms f o r  funding of s e r v i c e s  t o  
pa t i e n  ts  a 

9 

3, The in t e rmed ia ry  o b j e c t i v e  i s  t o  develop an o r g a n i z a t i o n  i n  t h e  
f i v e - s t a t e  r eg ion  (Massachuset ts ,  Maine, N e w  Hampshire, Vermont 
and Rhode I s l a n d )  which w i l l  procure t h e  c a d a v e r i c  o rgans  needed 
f o r  t r a n s p l a n t a t i o n ,  and t o  i d e n t i f y  t h e  main problems i n  funding 
so t h a t  programs can be developed t o  s o l v e  them. 

A s  o r i g i n a l l y  s t a t e d ,  t h e  goa l  was t o  e s t a b l i s h  t h e  New England Regional 
Kidney Program t o  a s s u r e  t h a t  no person w i l l  d i e  of kidney f a i l u r e  
because of a l a c k  of funds,  o r  l ack  of a p l a n  t o  he t r e a t e d  on knowledge 
of what i s  a v a i l a b l e ,  

I n  the o r i g i n a l  p roposa l ,  suppor t  was r eques t ed  f o r  t h e  t r a i n i n g  o f :  
1 )  D i a l y s i s  Nurses; 2 )  T r a n s p l a n t  Nurses;  3 )  D i a l y s i s  Techn ic i ans ;  and 
4 )  Tissue  Typing Techn ic i ans  and f o r  c o n t i n u i n g  educa t ion :  1) Nurse  
Consu l t an t s  in D i a l y s i s  and T r a n s p l a n t a t i o n  were to be a v a i l a b l e  f o r  
any program i n  t h e  r e g i o n  t o  a s s i s t  w i th  s p e c i f i c  problems, demonstrate  
n e w  t echn iques  t o  remote c e n t e r s ,  and a c t  a s  a d v i s o r s  t o  a r e a s  s t a r t i n g  
new programs; 2 )  An annual  two-day workshop on new developments i n  
d i a l y s i s  and t r a n s p l a n t a t i o n  was t o  be h e l d  f o r  n e p h r o l o g i s t s ,  t r a n s p l a n t  
surgeons,  immunologists,  n u r s e s  and t e c h n i c i a n s ;  3 )  s h o r t  (up t o  two 
weeks) i n d i v i d u a l  t r a i n i n g  c o u r s e s  t o  update  s k i l l s  w i l l  be sponsored. 

The reviser '  propclsn 1 e l i m i n a t e s  the  t r a i n i n g  program f o r  t e c h n i c i a n s ,  
n u r s e s  and p h y s i c i a n s ,  as suggested by t h e  s i t e  v i s i t  team. Also,  
e l i m i n a t e d  i s  t h e  r e q u e s t  f o r  funds f o r  a u d i o v i s u a l  t e a c h i n g  m a t e r i a l s  
s i n c e  f i l m  product ion is expensive and f i l m s  a l o n g  w i t h  b n ~ h u r e s  have 
1 i m i  t e d  u s e f u l n e s s  

The o r i g i n a l l y  r eques t cd  s u p p o r t  f o r  t h e  r e g i s t r y  i s  e l i m i n a t e d .  The 
M P  s t a t e s  t h a t  r e g i s t e r i e s  a r e  r e c o r d s  kep t  i n  a p a r t i c u l a r  format 
for  purposcb o f  f u t u r e  r e f e r e n c e  and r e s e a r c h .  They should be an 
i n t e g r a l  p a r t  o f  t h e  organ bank and funding desk and do n o t  r e q u i r e  
s e pa r a t e hud ge t i n g  . 
O r i g i n a l l y  i t  was planned t o  e s t a b l i s h  t h r e e  IOP, t i s s u e  t y p i n g  s a t e l l i t e  
l a b o r a t o r i e s .  The NERKPRO Execut ive Committee h a s  decided t h a t  each 
r e g i o n  w i l l  make i t s  own judgement on t h e  n e c e s s i t y  f o r  t i s s u e  typing.  
The r e q u e s t  f o r  s u p p o r t  f o r  s a t e l l i t e  t i s s u e  t y p i n g  i s  e l i m i n a t e d  i n  
t h e  r e v i s e d  p roposa l .  e 
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N e w  I tems Proposed i n  Revised P roposa l  

Procurement Phys ic i ans :  As sugges t ed  by t h e  s i t e  v i s i t  team, i t  i s  

t h e  l e v e l  of a s s i s t a n t  p r o f e s s o r  i n  a u n i v e r s i t y  h o s p i t a l  t o  i n c r e a s e  t 

t h e  supply of c a d a v e r i c  organs.  Seven members of a c t i v e  t r a n s p l a n t  
c e n t e r s  i n  t h e  New England r e g i o n  w i l l  be s e l e c t e d  by t h e  Execut ive 
Committee of NERKPRO. Suppor t  is reques t ed  f o r  50% t i m e  of each phys ic i an .  
One procurement p h y s i c i a n  w i l l  be l o c a t e d  i n  each o f  t h e  fol lowing:  
Maine; Bur l ing ton ,  Vermont; Providence,  Rhode I s l a n d ;  Massachuset ts  
General  H o s p i t a l ,  Boston; Boston C i t y  H o s p i t a l ;  Peter Bent Rrigham 
H o s p i t a l ,  Boston; and Boston U n i v e r s i t y  - V.A. It w i l l  be t h e  f u n c t i o n  
of t h e s e  p h y s i c i a n s  t o  fo rmula t e  and i n i t i a t e  programs f o r  t h e  procure-  
ment of c a d a v e r i c  organs from h o s p i t a l s  i n  t h e i r  a r e a ,  A d e t a i l e d  
d e s c r i p t i o n ,  t h e i r  f u n c t i o n s  a r e  p r e s e n t e d  on pages 16-18 of t h e  r e v i s e d  
app 1 i ca t i  on e 

proposed t o  use  t h e  s e r v i c e s  of phys i c i ans  a t  
t h  

T 

Local Coord ina to r s :  To r e i n f o r c e  t h e  p h y s i c i a n s  working a t  t h e  p r o f e s s i o n a l  

i s  r eques t ed  f o r  5 f u l l - t i m e  l o c a l  c o o r d i n a t o r s  whoes main purpose would 
be t h e  e d u c a t i o n  of t h e  p u b l i c  i n  t h e  importance o f  dona t ing  organs,  
and i n  d i r e c t i n g  t h e  a t t e n t i o n  o f  t h e  p u b l i c  and lawmakers t o  t h e i r  d u t y  
i n  s u p p o r t i n g  programs d e a l i n g  w i t h  k idney  d i s e a s e .  A c o o r d i n a t o r  would 
be l o c a t e d  i n  Maine, Massachuse t t s ,  Rhode I s l a n d ,  New Hampshire, and 
Vermont. A c o o r d i n a t o r ’ s  j o b  d e s c r i p t i o n  i s  g iven  on pages 20-21 of 
t h e  r e v i s e d  proposa 1 e 

l e v e l  would be a c o u n t e r p a r t  among t h e  l a i t y .  Support  

J u l y  16 ,  1971 Review of Revised Proposa l  by S i t e  Visit Team: 

I n  t h e i r  review of t h e  r e v i s e d  p roposa l  J u l y  16,  1971,  t he  s i t e  v i s i t o r s  
were f avorab ly  i n p r e s s e d  w i t h  t h e  r e v i s e d  a p p l i c a t i o n .  I t s  p o s i t i v e  
r e f l e c t i o n  of most of t h e  recommendations proposed a t  t he  May 24 s i t e  
v i s i t  r e s u l t s  i n  a r e a l i s t i c  program which can be  achieved.  

Recommendation: The s i t e  v i s i t o r s  recommend approva l  of t h e  T r i - S t a t e  

budget.  The proposed budget i s  cons ide red  e x t r a v a g a n t  i n  some a s p e c t s ,  
and i t  does n o t  r e f l e c t  a s  d i r e c t  3 decremental  RMPS funding schedule  a s  
t h e  s i t e  v i s i t o r s  would p r e f e r  a n d  b e l i e v e  t o  be p r a c t i c a l  with growing 
p o t c n t i a l  sou rces  of f u t u r e  funds. The  s i t e  v i s i t o r s  c o n s i d e r  t he  
a p p l i c a t i o n  from Vermont t o  be complementary t o  the  NERKPRO program. 
Should Council a l s o  approve the a p p l i c a t i o n  from Northern New England 
(Vermont), t he  s i t e  v i s i t o r s  have recommended d e l e t i o n  of s e v e r a l  p o s i t i o n s  
from NERKPRO a p p l i c a t i o n  which would be  d u p l i c a t i v e  i n  the  o v e r a l l  
T r i - S  t a  t e  o p e r a t i o n .  

NERKPRO a p p l i c a t i o n  ( P r o j e c t  # 1 3 )  w i t h  a modified 



? 
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REGIONAL mDICAT, ' P K L T R A S  SERVICE 
SUMMARY 0s AN 3PERATIONAL SUPPLEHEiT GRAM3 APPLICATION 

( A Pr iv i leged  Communication) 

Di rec t  Costs $463,242 $368,595 $381,513 $1,213,400 

I n d i r e c t  Costs -0- - 0- -0- -0- 

Tota l  $463,292 $368,595 $381,513 $1,213,400 

Ristory: In November 1970, Council reviewer! the Region's t o t a l  program and 
i ts  Tr i enn ia l  a p p l i c a t i o n ,  and C O L X U K ~ ~ @ ~  with t h e  favorable  r e p o r t  

of an October 1970 site v i s i t .  Council coacluded t h a t  t h e  Region had devel-  
oped the  capac i ty  for seff-determination; had a e t  r e a l i e t i c ,  t imely  and accep- 
t a b l e  goals  and o b j e c t i v e s ;  and had adequate? decision-making processes  aa 
w e l l  as managenrent and eva lua t ion  c a p a b i l i r i e s .  Although t h e  Council approved 
l e v e l  of funding f o r  the Region's T r i e n n i a l  a p p l i c a t i o n  dur ing  t h e  next  t h r e e  
years  is $2,261,685, $2,015,592 and $2,043,035, W S  f i s c a l  r e s t r a i n t s  w i l l  
only permit $1,722,474 funding and commitment for t hese  per iods.  

Present Applixst ion:  The a p p l i c a t i o n  contairre, one kidney d i s e a s e  p r o j e c t ,  

Renal Disease on Aprik 14-15, 1971. 
which is also to be reviewed by an W S  Ad Hoc Panel on 

Project #I3 New England Refrionar k i ~ ? e y  Program 
Submitted by the T r i - S t a t e  RMP, this three-year p r o j e c t  proposes t o  e s t a b l i s h  
the New England Regional Kidrrey Program (NERKPRO) t o  a l ~ i u r e  t h a t  no person 
w i l l  d i e  of kidney f a i l u r e  becgwe of a l ack  of funds,  or l ack  of a plan t o  be 
t r e a t e d  on knowledge of whet ba ava i l ab le .  Tho proposal  is in t h r e e  p a r t s .  

Pa r t  I - A genera l  i n t roduc t ion  documenting need and resources .  

As a r e s u l t  of a nreceiif: rreriee of meetings sponvored by the  Tr i -S ta t e  RMP, a 
group of l ead ing  ne$,rologis ts  and o t h e r  I n t e r e s t e d  persons joined to  develop 
IJERKPRO. (See Apendix X: Wnutes of NEKU'RO Meetings - Durham, blew Hampshire; 
pp. 107-138). There i a  genera l  agreement that NERKPaO m a t  meet several b a a i c  
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needs: 1) a present  need fo r  more cadaver organs;  2)  the need for l a r g e r  
pools  of prospec t ive  donors and prospect ive r e c i p i e n t s ;  3) profees iona l  
t r a i n i n g  programs a r e  needed f o r  phys ic ians ,  nurses  and technic ians  i n  t h e  
f i e l d s  of  hemodialysis,  organ harves t ing ,  organ t r a n s p l a n t a t i o n ,  and tissue 
typing. 0 

cess  of being developed in t h e  reg ion ,  Transplant  c e n t e r s  are a180 c e n t e r s  
Boston and Nev Raven are major t r a n s p l a n t  c e n t e r s ,  and o the r s  are i n  t he  pro-  

for pro fes s iona l  educa t ion  and t r a i n i n g  i n  kidney d isease .  
Boston is  the  l o c a t i o n  of t h e  I n t e r h o s p i t a l  Organ Bank (ZOB), a c lear inghoure  
for matching cadaver organs  wi th  p o t e n t i a l  r e c i p i e n t s .  

rz 
I n  a d d i t i o n ,  

NEW ENGLAND FACILITIES FOR EXD-S'IIAGE KIDNEY DISEASE 

C e n t r a l  Support:  

I- Dialysis Units: 

Boston 

Boston C i t y  Hospi ta l  
Lemuel Shat tuck Hospi ta l  
Messachusetts General Hospi ta l  
Pe t e r  Bent Brigham Hospi ta l  
Univers i ty  Hospi ta l  
Veterans Adminis t ra t ion Hospi ta l  
S t .  E l i zabe th ' s  Aospi ta l  

' I n t e r h o s p i t a l  Organ Bank 
Massachusetts General Hospital  
Boston, Wssachuoe t t s  

Other Nasruaehusetts 

Babcock S t r e e t  Unit, k o o k l i n e  
Lakev i l l e  Hosp i t a l ,  TLaiceville 
North Shore Regional. D ia lys i s  Unit ,  Beverly 
S p r i n g f i e l d  Hospi ta l ,  Sp r tng f i e ld  
S t .  Joseph 's  Hospital, ' b w e i i  
Worcester Memorial Hospi ta l ,  Worceater 

Transplant Centers  : 

Ope ta t ive 

Boston City l o s p l t a l  

Massachusette General Wospital 
Po ter  Bent Brighem Hospital  
Un ive r s i t y Kos p i  t a P 
Veteran Adminis t ra t ion  Hospi ta l  

Rarvard and B.U. Services 

Maine 

Mine Medical Center, Por t land  

Connecticut 

Yale-Mew Haven Hosp., New Haven 
Har t ford  Hospi ta l ,  Hartford 
Veterans Administration Rosp., 

Bridgeport  Hospi ta l ,  Byidgeport 
St. Vincent 's  Hoap., Bridgeport  
DanSury Hospi ta l ,  Danbury 
Waterbury Hospi ta l ,  Waterbury 
Hospi ta l  of S t .  Raphael, 

New Haven 

West Haven 

. .  
' _\.  _. .+ 

.:. , 
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... . _  
. ". 
, . .  . 
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P a r t  2 - An app l i ca t ion  fo r  funds t o  fini:rcs! reEiona1izat jon 
of the  opera t ions  01 t h e  Tnrer-hospital Organ Bank. 

Reorwniza t ion  Of - t h e  IfoB is a major component i n  the development of t he  
NERKPRO program. The a non-prof i t  o rgan iza t ion ,  i a  a c t u a l l y  a center 
f o r  information,  expertibie, che performance of  t echn ica l  Eunetiono (tissue 
typing) ,  and e d m i n i s t r a t i m  of 0 r ~ n n  a l loca t ion .  & ~ O K  furrctdons of the  IOB 
include: 1) Education and infoxmation efforts, p r i m r L l y  wish phys ic ians ,  t o  
encourage the  "harvesting" of cadtver  o~gdrtr, s u i r a b l e  f a r  t r a w p l a n t a t i o n ;  
2) Operation of a c e n t r a l  o f f i c e :  
which information on organ a v a i l a b i l i t y ,  s u i t a b i l i t y ,  and demand can be ex- 
charged, (b) maintenance of a c e n t r a l  r e g i s t r y  of persons await ing t r anap lan t  
and of  potential donors,  and ( c )  adminis t ra t ion  of a system for d*ter&ning the 
a l l o c a t i o n  of cadavar organs a v a i l a b l e  among the  p a t i e n t s  awai t ing t r anap lan t ,  
using information determined by c e n t r a l  se ro typiag  labora tory ;  and 3)  operation 
of  a c e n t r a l  aerotyping laboratory.  

\ 

9 
(a) Berving as a comunicaeion c e n t e r  through 

The IOB is c u r r e n t l y  supported under a contract from the  Kidney Disease Control 
Program, IMPS, and funds from the  Massachusetts Department of Health. 
has  begun chargiagfees  f o r  se ro typing ,  and is  nego t i a t ing  with t h i r d  p a r t y  
payers t o  mke t hese  and r e l a t e d  costs reimbursable.  
of expanding the f i e l d  of opera t ion  ta serve  the  e n t i r e  New England region. 
FinanCi81 a s s i s t a n c e  i s  needed t o  support  the IOB dur lng  t h i s  t r a n r i t i o n a l  
s t age  when: (1) the IOB i s  axpanding i t s  phys ica l  c a p a c i t i e s ,  geographic 
coverage, and t r a i n i n g  ac t iv i t ies ,  (2)  support  from t h e  Kidney Dioeese Rogram, 
RIPS is  being phased out, and (3) income from fee-for-serviceo i s  not  y e t  s u f f i -  
c i e n t  to support  t hese  operations on a f u l l  or r e g u l a r  bas i s .  
the  app l i ca t ion  deecr ibe  e t eps  to  be taken t o  f a c i l i t a t e  expansion of  the IOB.) 

The IOB 

The IOB i s  i n  t h e  process  

(Pages 47-53 of .- 
A t o t a l  of approximately $166,000 l a  requested for t he  f i r s t  year  support  of 
the IOB as follows: $128,289 personnel ;  $22,524 supplies; $15,300 equipment. 

Pa r t  3 - Describer; rhe stem to be taken i n  developing the r e m i n d e r  of t he  
program components so t h a t  a t  t he  end of the y,rant period. a coor- 
d ina ted  rep iona l  program w i l l  e x i s t .  

The development of  the program w i l l  be administered by George L. Bai ley,  X.D. 
with the advice of HER i t s  S c i e n t i f i c  Advisory Committee and o the r  cam- 
aittees. I n  a d d i t i o n  to  the  IOB, o t h e r  program elePDent8 wil l  be developed as 
followe: 

Development (sf Program land Standard Sett inp,:  NeRKpRO through its 
S c i e n t i f i c  Advisory and o the r  committees w i l l  o f f e r  advice t o  any group con- 
templat ing d e v e l o p a n t  of a kidney program (Pages 28-29). 

Profess iona l  Trainin?,: Is discussed on pagea 29-35 of t he  appl ica t ion .  
The app l i can t  no tes  t h a t  p reaant  RMPS guidelinorP exclude the  support  o f  physi-  
cllans fe l lowships .  I f  funding becomes a v a i l a b l e ,  a fe l low8hip t r a i n i n g  program 
i n  nephrology or t r a n s p l a n t  surgery  would be implemented. Support is requested 
for the  t r a i n i n g  of: (1) Dia lys i a  Nursee, (2) Waneplant  Nurses, (3) D i a l y s i s  
Technicians,  and (4) Tissue Typing Technicians. 
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Continuinp, Eciiic.~, I- !.on: ..n (1) Nurse Consultants in Dialysis and Trans- 
plantation w i l l  be av.;i:able for any program i n  the region to assist w i t h  
specific problems, demonstrate new techniques to r e m t e  centers, and act as 
adviaors to areas startisg new programs. (2) An annual two-day workshop on 
new developments in dialysis and transplantation will be held for nephrolo- 
gists, transplant surgeons, immunologists, nurses, and technicians. 
(up to two w e e k s )  individual training courseu to update skills will be spon- 
sored. 

(3) Short 

Organ Procurement: Lay and Phynician Education: As presented on pages 
33-35, this would involve: (1) Training organ harvestinR teams, (2) educating 
the general public to increase their willingness t o  be donor8 and rectpients, 
and (3) increasing the awareness of the physician in general practice con- 
cerning the desirability and practicability of treating end-stage kidney disease. 

%ne Funding Desk (Pages 3 6 - 4 3 ) :  This desk would serve three basic functions: 
(1) Serve as a clearinghouse for information concc-rning presently available 
sources of financing; (2) 
reimbureeawnt for kidney disease and other catastrophic conditions, end would 
. ?velop proposale for more systematic funding of these conditions; (3) under- 
take special investigations into the impact of prospective changes likely to 
effect financing of end stage kidney disease over the next few years. 

collect data on third-party payer experience with 

kRistrY of NERKPRO (Pages 44-46)  

The registry functions would include: 

1. Maintenance of an up-to-date registry of a l l  potential cadaveric 
transghnt recipients in order to provide the  neceaaary information 
for the equitable sharing of cadaver organa. 

2. Registraticn of ell live related donor transplants for  purpases of 
follow-up on success rete, funding profile, statistics, etc. 

Registration a€ all dialysis patients indicating whether center, 
satellite or home; source of funding; location; etc. 

3. 

4. Registration of every physician, nui'se, or technician trained in 
dialysis, transplantation or t i s s u e  typing in New England. 

5. Registration of every dislysis and transplantation facility noting 
their patient capacity, training capacity and costa. 

A total of approximately $257,000 is requested for this part of NERKPRO (does 
not include IOB coats )  i i s  foliows: $74,829-personnel; $5,000-consultants; 
$7,360-furniture; $16,000-travel.; 4242,200-training and continuing education; 
$19,27O-rent and telephone; $11,020-postage and special trenaportatfon; and 
$21,500-coolputer time and fees for hqrvestlng organs. 

I 

:.i. 

!-'. . 4 .: .. . i . . .. 
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The Appendices of the a p p l i c a t i o n  conta in  
and p a r t i c i p a t i o n ;  by-laws, rosters and other information for t h e  IOB; 
Teaching Protocol for M n - C o i l  Machine D i a l y s i s ;  Funding of Renal Patient8 
in Rev England; Minutes of NERKPRO meeting; and curriculum v i t a e  of key 
personnel.  

c o p i e s  of 52 letters of support 

RHPSlGRB 3/9/71 



REGIONAL MEDICAL PROGRAMS SERVICE 
SUMMARY OF ANNIVERSARY R E V I E W  AND AWARD GRANT APPLICATION 

(A P r i v i l e g e d  Communication) 

V i r g i n i a  Regional  Medical  Program 
700 East Main S t r e e t  
Richmond, V i r g i n i a  23219 

'RM 00049 8 / 7 1  
' J u l y  1971 Rev iew Committee 

Program Coord ina to r :  Eugene R. P e r e z ,  M.D. 
- 

The r e g i o n  c u r r e n t l y  i n  i t s  second y e a r  of o p e r a t i o n ,  i s  funded a t  
a l e v e l  of $673,037 d i r e c t  c o s t .  
$63,718 of i n d i r e c t  costs which r e p r e s e n t s  an ave rage  i n d i r e c t  c o s t  
ra te  of 9.4 p e r c e n t .  
The Medical C o l l e g e  .of V i r g i n i a  and h a s  become a c o r p o r a t e  body. 
r e g i o n  w i l l  be  s u b m i t t i n g  i t s  a n n i v e r s a r y  review a p p l i c a t i o n  i n  t h e  
November 1971 review c y c l e .  

The r e g i o n  h a s  r eques t ed  i n  t h i s  supplemental  a p p l i c a t i o n  $795,155 f o r  
t h r e e  y e a r s  suppor t  of P r o j e c t  #13 - A Comprehensive Program f o r  t h e  
C o n t r o l  of End S t a g e  Kidney Di sease  i n  V i r p , i & ,  The sponsor  i s  t h e  
Medical  C o l l e g e  of  V i r g i n i a  and t h e  p r o j e c t  d i r e c t o r  i s  David H. Hume, M.D. 

P r o j e c t  #13 - A Comprehensive Program f o r  t h e  Con t ro l  of End 

p r o p o s a l  was i n i t i a l l y . s u b m i t t e d  as P r o j e c t  #12-Procurement 
of Cadaver Kidneva f o r  T r a n s p l a n t a t i o n  i n  t h e  Februa ry  1971 
review c y c l e .  
t h e  RMPS Ad Hoc Pane l  on Renal Disease t h e  Counci l  d e f e r r e d  a c t i o n  i n  
o r d e r  t o  o b t a i n  a d d i t i o n a l  i n f o r m a t i o n  r e l a t i v e  t o  commitment of 
c o o p e r a t i n g  i n s t i t u t i o n s ,  d e f i n i t i o n  of budget  and c l a r i f i c a t i o n  o f  
o b j e c t i v e s  and methodology. 

I n  fo l low up t o  C o u n c i l ' s  recommendation a s l t e  v i s i t  t o  the V i r g i n i a  RMP 
was conducted by s t a f f  on A p r i l  9 ,  1971. The concerns expres sed  by 
Counc i l  were d i s c u s s e d  wi.th r e p r e s e n t a t i v e s  of t h e  VmIP and t h e  two 
med ica l  s c h o o l s  of V i r g i n i a .  As a r e s u l t  of t h i s  meeting t h e  VRMP h a s  
e s t a b l i s h e d  a c a t e g o r i c a l  committee on d i a l y s i s  and organ procurement.  

T h i s  p r o p o s a l  i s  a comprehensive approach t o  p rov ide  s e r v i c e s  t o  p a t i e n t s  
w i t h e n d s t a g e  renal d i s e z s e .  
i n c r e a s e  t h e  d i a l y s i s  c a p a b i l i t y  i n  t h e  r e g i o n ,  p r o v i d e  t r a i n i n g ,  improve 
the a v a i l a b i l i t y  of cadaver  o r g a n ' s  f o r  t r a n s p l a n t s  and deve lop  a 
s t a t e - w i d e  p u b l i c  e d u c a t i o n  program i n  a l l  a s p e c t s  of kidney d i s e a s e .  

Second Year: $264,149 --_I__ T h i r d  Year: $279,665 

I n  a d d i t i o n , .  t h e  r e g i o n  h a s  r e c e i v e d  

On 3 /1 /71  t h e  VRMP broke  away from t h e i r  g r a n t e e ,  
The 

F i r s t  Year 

$251,341 
S t a g e  Kidney Disease i n  V i r g i n i a .  T h i s  Request 

Based on t h e  technical .  d e f i c i e n c e s  i d e n t i f i e d  by 

. ,  

It i s  expected t h a t  t h i s  program w i l l  

'GRB 6/11/71 



(A Pr iv i leged  Communicat ion) 

SUMMARY OF REVIEW AND CONCLUSION 
OF JULY 1971 REVIEW COMMITTEE 

V I R G I N I A  REGIONAL MEDICAL PROGRAM 
RM 00049 8 / 7 1  

FOR CONSIDERATION BY AUGUST 1971 ADVISORY COUNCIL 

1 wi th  reduced budget. Recommended t h a t  
RMPS s t a f f  v i s i t  t he  p ro jec t  t o  c l a r i f y  t h e  capac i ty  

s t i n g  d i a l y s i s  f a c i l i t i e s  and nego t i a t e  RMPS 

a t i o n  guide l ines .  The b a s i s  f o r  p a t i e n t  
c o n t i n u i t y  of u n i t  ope ra t ions ,  and MCV backup 
i d e n t i f i e d .  It i s  suggested t h a t  no 
e funded, but  only personnel ;  i .e . ,  3 nurses  

concepts expressed i n  the  review and contained 

ues t ed ) ,  j a n i t o r i a l ,  and physician t o  ass i s t  
p a t i e n t s  i n  the  new l imi t ed  c a r e  u n i t  
e fol lowing recommended level of funding 
ould u s e  a s  a b a s i s  f o r  n e g o t i a t i o  

Recommended Funding 
( d i r e c t  c o s t s )  

03 - 02 

6,000 -- 
20 , 000 12,000 

1,000 1,000 

27,000 13,000 

- 

i t t ee  concurred wi th  t h e  conclusion of  
n Renal Disease and noted t h a t  t h e  Panel was 
h t h e  scope and t h e  problems represented i n  t he  
ease program. It gene ra l ly  agreed with 

i n  t h e  app l i ca t ion .  

ts r e l a t e d  t o  cross-matching were consid 
ppeared t h a t  they should be de l e t ed  from t he  ap  
u l l y  e s t a b l i s h  a t rend t o  h a l t  p i e  
would more proper ly  be proposed f 

app l i ca t ion .  A recommendation was 
s s i b l e  cont inued c o n t r a c t  funding f 
development. Considerat ion was giv 

charging f o r  some "service"  p o r t i  
d by t h e  absence of T i t 1  

evelopment of l o c a l  sourc 
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The r e q u e s t  f o r  organ procurement program appeared t o o  h igh  and 
s u g g e s t s  a r e q u e s t  f o r  support  f o r  c a p a b i l i t i e s  which a l r e a d y  
e x i s t .  The KDCP is  funding a cadaver  organ procurement p r o j e c t  
o v e r  three years, t he  t h i r d  year  r e c e n t l y  n e g o t i a t e d  a t  $109,000. 
The proposed f e e s  ($100) f o r  p r i v a t e  phys i c i ans  as organ 
p r o c u r e r s  appeared r easonab le  b u t  a d m i n i s t r a t i v e  p h y s i c i a n  
s a l a r i e s  were cons ide red  a p p r o p r i a t e  f o r  suppor t  on ly  on a 
decremental  b a s i s ,  toward encouraging development of o t h e r  
s o u r c e s  o f  s u p p o r t .  It  was suggested t h a t  t h e s e  p h y s i c i a n s  c o s t s  
be  inc luded  a t  s u c c e s s i v e  levels  of  t h e  r eques t ed  ra te  f o r  t h e  
f i r s t  year ,  a t  50% i n  t h e  second year ,  and excluded from g r a n t  
s u p p o r t  i n  t h e  t h i r d  year .  A decremental  F e d e r a l  suppor t  p a t t e r n  
should be  b rough t  t o  t h e  Region's a t t e n t i o n .  

The Panel  r e p o r t  s ta tes  t h a t  the demons t r a t ion  of  a new type of  
s a t e l l i t e  f a c i l i t y  was not  a p p r o p r i a t e  f o r  g r a n t  suppor t .  It  a l s o  
was persuaded t o  q u e s t i o n  wheter i nc reased  home d i a l y s i s  t r a i n i n g  
might no t  be b e t t e r  accomplished by expanding e x i s t i n g  f a c i l i t i e s  
a t  Richmond and C h a r l o t t e s v i l l e .  Doubt was expres sed  on t h e  
s u i t a b i l i t y  o f  deve lop ing  p a t i e n t  s e l f - d i a l y s i s  t o  be performed ' 

i n  t h e  s a t e l l i t e d i a l y s f s  u n i t s .  The proposed i n c r e a s e  i n  d i a l y s i s  
p a t i e n t s  was ques t ioned  i n  view of  t h e  expressed o b j e c t i v e  t o  
increase t r a n s p l a n t a t i o n .  While b a s i c  problems were recognized 
w i t h  r e s p e c t  t o  C h a r l o t t e s v i l l e ,  Richmond and t h e  Nor fo lk  area,  
t h e  p r o p o s a l s  i n  t h e  a p p l i c a t i o n  w i l l  not  r e s o l v e  Regional  problems 
of  c o o p e r a t i o n  and c o o r d i n a t i o n  of  f a c i l i t i e s .  

The r e q u e s t  t o  fund p r o f e s s i o n a l  and paramedical  pe r sonne l  t r a i n i n g  
through t h e  s a t e l l i t e  u n i t s  r a t h e r  t han  deve lop ing  p a t i e n t  home 
t r a i n i n g  was cons ide red  i n a p p r o p r i a t e .  Reviewers f e l t  t h e  F e d e r a l  
s u p p o r t  r e s p o n s i b i l i t y  l a y  i n  p r o v i d i n g  f o r  t h o s e  items which 
cou ld  not  be recouped through o t h e r  sou rces .  To accomplish t h i s  
i t  was recommended t h a t  suppor t  f o r  pe r sonne l  and u rg ing  t h a t  
supp ly  c o s t s  o f  i n d i g e n t  p a t i e n t s  be  m e t  through c h a r g e s  l e v i e d  
on paying p a t i e n t s .  

The r e q u e s t  t o  fund a second s a t e l l i t e  u n i t  f o r  i n d i g e n t  p a t i e n t s ,  
while a n o t h e r  u n i t  i s  now be ing  opened f o r  paying p a t i e n t s ,  was 
cons ide red  e x t r a v a g a n t .  It i s  f e l t  t h a t  one u n i t  cou ld  s e r v e  b o t h  
p o p u l a t i o n s ,  w i t h  s u p p o r t .  

RMPS/GRB/7/16 f 71 



REGIONAL MEDICAL PROGRAMS SERVICE 
SUMNARY OF AN ANNIVERSARY TRIENNIUM CRANT APPLICATION 

(A Priveleged Communication) 

Wisconsin Regional Medical Program 
110 East Wisconsin Avenue 
Milwaukee , Wisconsin 53202 

RM 00037-05 8 /71  
J u l y  1971 R e v i e w  C o m m i t t e e  

Program Coordinator: John S. Hirschboeck, M.D. 

This  Region i s  c u r r e n t l y  funded a t  $1,554,640 { d i r e c t  cos t s )  f o r  
i ts  fou r th  ope ra t iona l  year  ending August 3 1 ,  1931. The Region 
c u r r e n t l y  receives i n d i r e c t  cos t s  of $300,488 which i s  19.3  percent  
o f  t h e  d i r e c t  cos t  of t he  award. 
app l i ca t ion  t h a t  requests :  

The Region submits a t r i e n n i a l  

I. A Developmental Component 
11. Renewal of  Core a c t i v i t i e s  
111. 

I V .  The renewal of t h r e e  a c t i v i t i e s  
V. 

VI. 

The cont inua t ion  of  fou r  ongoing a c t i v i t i e s  

The implementation of fou r  Council approved/unfunded a c t i v i t i e s  
The implementation of f i v e  new a c t i v i t i e s  

The Region reques ts  $1,917,076 D.C. f o r  i t s  f i f t h  year  of ope ra t ion ,  
$1,509,777 f o r  i t s  s i x t h  yea r  and $1,084,858 f o r  i t s  seventh year .  
A breakout cha r t  i d e n t i f y i n g  t h e  components f o r  each o f  t h e  th ree  
years follows on pages 2-4. 
1970 i n  r e l a t i o n  t o  i ts  developmental request .  
another  s i t e  visit t o  t h e  WRMP w a s  no t  scheduled a t  t h i s  t i m e .  S t a f f ,  
dur ing i t s  prel iminary review of t h e  app l i ca t ion ,  noted t h a t  the  Region 
has made cons iderable  progress  i n  t h e  areas of  program planning,  devel- 
oping ob jec t ive  methods o f  i t s  eva lua t ion  procedures,  and i s  now 
s h i f t i n g  i t s  emphasis toward program development r a t h e r  than the  
s o l i c i t a t i o n  and encouragement of  independent p r o j e c t s ,  at3 i n  t h e  
pas t .  

I t  w a s  f u r t h e r  noted t h a t  t h e  Region has begun t o  s t rengthen  and 
expand i t s  subreg iona l i za t ion  e f f o r t s  and is moving toward f u r t h e r  
development of co l l abora t ive  r e l a t i o n s h i p s  with t h e  areawide h e a l t h  
planning agencies  i n  the  Region. The Region i s  a l so  i n  t h e  process  
of  expanding t h e  present  three-member corpora t ion  , t h e  pove rnhg  
body of WRMP, t o  a t o t a l  of nine.  

This Region w a s  s i t e  v i s i t e d  in December 
Because of t h i s ,  

S t a f f  i n  its review a l s o  expressed concern regarding the  following: 

1. Lack of racial  minor i t i e s  represented  on core  
and p r o j e c t  s t a f f .  

2.  Inadequate r ep resen ta t ion  from the  b lack  com- 
munity on the  RAG. 

3.  Lack of evidence regarding sources  of f u t u r e  
funding f o r  c e r t a i n  p ro jec t  ac t iv i t ies  upon 
terminat ion of RMPS funding. 
Lack of  information regarding income generated 
from p r o j e c t  a c t i v i t y .  

4 .  
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PROCRAM PERIOD 05 BREAKOUT OF REQUEST 

(Supper t Codes) ( 5 )  ( 2 )  ( 3 )  (1  1 
. 

Cm. WLTRIN CONT. BmONI) U P R .  ROT W, NOT 
~ p p x .  PERIOD APPR. PERIOD P E V .  
OF SUPPORT OF SUPPORT 1 FUNDED APPROVED 

PREV. IhVIRECT TGUT.4 

COSTS 
IDEN T I  F I C  AT ION OF 
COMPONENT 

00-Bevelopment a1 t 
I 495,675 80,570 576,245 

200,000 
495,675 

Core 140,000 140,000 60,000 

1 

1 4,364 22,964 
#5B-I)ial Access-Library 

FfiC-SingI e Concept 
Films Project 

I 50,820 1 50,820 f6-Radiology 
R12-Uterine Cytology 

I 469,234 
g13A-Inactive Nurse -dical Library 1,525 I 1,525 

#17-Nurse Ut i l i za t ion  I 130,890 

#HA-Medical College of I 
Wisconsin Manpower 

#22-~omunity-Oriented 
Rehabili tation 

323-Cardiac Intensive 
Care Nursing 

T 2 4 -  CbRE 

#26-Nurse Associates 
# 27 -Una s s ign ed 
#28-Diagnosis & Therapy 

C r i t e r i a  Review 
#2WJnassigned 

#30-North Central Out- 
reach 

#31-South Side Health 
Contact Center 

Service - Nurses 18,600 

15,500 
i 

21,440 
39,144 134 344 

15,500 I 5,940 
95,200 1 I 95,200 1 ! 

- 17,765 68,585 

I I t .  I 66,500 I 66,500 1 21,175 87,675 

I f 1,525 

I 54,341 

1 I 79,726 548,960 

130.890 . 43,300 174.190 

57,965 9,025 66.990 

54,341 

1 I 

I 

#15-Comprehen. Renal I 469,234 -- 

I 

57,965 

54,341 -- 

__ a25-Unassigned 
-_L_ 

I 

c__ 



06 PROGRAM PERIOD 
REG ION Wisconsin 
BREAKOUT OF REQUEST 

(Sunport Codes) 

IDENTIFICATION OF 

3 

#28 I I I 23,000 

W 

2nd YEAR 
DIRECT 
COSTS 

531,973 
140,000 

469,234 

57.965 

57,428 

83,007 
28,945 

118,225 

23,000 

I 
w 

I 



REGION Wisconsin 
BREAK3UT OF REQUEST 07 PRCGRAM PERIOD 

u p n o r  t Cod e s ) ( 5 )  
C O m  I WU AT I ON W ITH IN 

TIFICATIOH OF APPROVED PERIOD OF 
'ONE'ljT SUPPORT 
*e 571,700 
Qs!s&meM a1 I 
-- 

J I 

2 I 
3 A  I 1 

23 
24 
25 Unassigned 
26 

- 27 Unassigned .- 

_I P 
28 - 
29 Unass f gned 

(3) (1) f+ 
APPROVED, NOT NEW, NOT 3rd YEAR TOTAL 1 

DIRECT COSTS ' FUNDED APPROVED COSTS 
PREVIOUSLY PREVIOUSLY DIRECT A U Y E A R S  , 

571,700 I 1,599,348 - 
140,000 J 140.000 420,000 

18,600 

I I I I  

57,965 57,965 173,895 

62,016 62,016 173 , 785 
1 

1 83,007 83,007 
28,945 28,945 

I I 
I1  

118,225 118,225 353,351 

I 1 23,000 [ 23,000 
1 

Jn3 ORR I 310.170 I 1,084,858 
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FUNDING HISTORY 

PLANNING STAGE -. 

KM 00037-05 8/71 

Grant Year Period Funded (d .c . )  

01 911 /66-8/31/6 7 $319,458 

OPERATIONAL PROGRAM 

Council 
Grant Year Per iod Ap p rove d Funded (d. c. 1 

0 1  91116 7-8131168 $539,366 Core 415,093 
P ro j  ~ 8 3 , 7 7 3  

02 9 / 116 8-81 31 I69 1,365,463 Core 438,974 
Pro j  .723,707 

0 3  9/1/69-8/31/70 1,338,194 Core 438,974 
P r o j  .800,536 

04 * 9/11 70-81311 71 1,794,257 Core 411,689 
Pro j .l, 142,951 

* Reflects 12% reduct ion imposed on a l l  RMPS programs, 

Geography and Demography: The boundaries of t h e  Wisconsin Region 
are coincident  wi th  those of  t h e  S ta t e .  The Universi ty  of Wisconsin 
Pledical School sphere of medical care in f luence  inc ludes  p a r t s  of 
Minnesota, Iowa and I l l i n o i s ;  s i m i l a r l y ,  t h e  Marquette Univers i ty  
School of Medicine has  medical care inf luence  i n  the  Michigan penin- 
s u l a  and p a r t  of I l l i n o i s .  
w i th  over  50% r e s i d i n g  i n  t h e  s i x  metropol i tan areas o f  Duluth-Superior, 
Green Bay, Kenosha, Madison, Milwaukee and Racine. 
populat ion is urban and 96% white.  
29.4 years .  

The Region has  two medical schools  - the  Medical College of Wisconsin 
i n  Milwaukee wi th  an enrollment of  approximately 416 (88 graduates )  
and the  Universi ty  of  Wisconsin Medical School i n  Madison wi th  an 
enrol lment  of 409 (92 graduates ) .  There i s  one school  of pharmacy, 
a d e n t a l  school ,  25 p ro fes s iona l  nurs ing  schools  (10 of which are 
based a t  co l leges  and u n i v e r s i t i e s ) ,  12 p r a c t i c a l  nurse t r a i n i n g  
i n s t i t u t e s ,  3 schools  of cytotechnology, 35 schools  of  medical technology, 
30 schools  of rad io logy  technology and 2 schools  of  phys ica l  therapy.  

The populat ion i s  approximately 4.5 m i l l i o n  

About 66% of t h e  
The median age i s  approximately 
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Hospital. f a c i l i t i e s  i n c l u d e  two V . A .  h o s p i t a l s ,  8long-term h o s p i t a l s ,  
158 short- term h o s p i t a l s ,  353 n u r s i n g  homes and 65 long-term care 
u n i t s  w i t h  a combined t o t a l  of 55,278 beds.  

The Region h a s  4,700 a c t i v e  (non-Federal) medical  p h y s i c i a n s  and o s t e o p a t h s  , 
1@84 a c t i v e l y  employed n u r s e s  and 3,996 LPN's. 

Regional Development I n  A p r i l  1965, both t h e  U n i v e r s i t y  of  Wisconsin 

a p p l i c a t i o n s  which were cons idered  by t h e  Nat iona l  Advisory Council  
on Regional Medical Programs, and were d e f e r r e d  wi th  t h e  sugges t ion  
t h a t  a r e v i s e d  a p p l i c a t i o n  be submi t ted .  It was f u r t h e r  sugges ted  
t h a t  coopera t ive  arrangements  would be enhanced zhrough c l o s e r  co l lab-  
o r a t i v e  e f f o r t s  between t h e  two medical  schools .  During t h e  i n t e r i m  
between A p r i l  1965 and J u l y  1966, t h e  Wisconsin Regional Medical 
Program, 
School  of Medicine and t h e  U n i v e r s i t y  of  Wisconsin. The c o r p o r a t i o n  
i s  c o n t r o l l e d  by t h e  P r e s i d e n t s  of Marquet te  U n i v e r s i t y  and t h e  
UnFversity of  Wisconsin. 
i n  a 9-member Board o f  D i r e c t o r s  w i t h  a broader  r e p r e s e n t a t i o n  which 
i n c l u d e s  t h e  State Medical S o c i e t y  of Wisconsin,  t h e  Wisconsin H o s p i t a l  
A s s o c i a t i o n  and consumer i n t e r e s t s .  D r .  John S.  Hirschboeck was 
e l e c t e d  s e c r e t a r y  and appoin ted  Regional Program Coordinator  who 
is appointed by t h e  Board of D i r e c t o r s .  
d i r e c t l y  r e s p o n s i b l e  t o  t h e  P r e s i d e n t  of t h e  c o r p o r a t i o n .  
of D i r e c t o r s  a l s o  a p p o i n t s  t h e  Regional  Advisory Committee and i t s  
c h a i  m a n .  

and Marquet te  U n i v e r s i t y  submi t ted  s e p a r a t e  

I n c . ,  w a s  formed as  a c o l l a b o r a t i v e  v e n t u r e  by t h e  Marquet te  

Management of t h e  Corporat ion i s  v e s t e d  

The Program Coordinator  is  
The Board 

In J u l y  1966, t h e  Wisconsin Regional Medical Program, Inc .  submi t ted  
a revised 2-year  p lanning  g r a n t  a p p l i c a t i o n  which w a s  reviewed and 
approved by Counci l  f o r  t h e  p e r i o d  September 1, 1966 - August 31, 
1968. A f t e r  one y e a r  of p l a n n i n g  ac t iv i t i e s  9/1/66 - 8/31/67, t h e  
second y e a r  p lanning  g r a n t  was merged wi th  t h e  -first y e a r  o p e r a t i o n a l  
g r a n t .  
s i t e  v i s i t  i n  J u l y  1967. 
provided cont inued  suppor t  f o r  Core p lanning  and a d m i n i s t r a t i o n  , p l u s  
s u p p o r t  f o r  t h r e e  f e a s i b i l i t y  s t u d i e s  (two i n  d i a l  a c c e s s  t a p e  l i b r a r i e s ,  
and one f o r  s i n g l e  concept f i l m s ) .  
t o  support  t h r e e  o p e r a t i o n a l  p r o j e c t s .  
Therapy, Pulmonary Thromboembolism and Cancer Chemorherapy f o r  a d u l t s .  

The Region became o p e r a t i o n a l  fo l lowing  a p r e o p e r a t i o n a l  
The second y e a r  (9/1/67 - 8/31/68) ward 

I n  a d d i t i o n ,  funds were provided 
These were i n  Urer ine  Cancer 

During i t s  t h i r d  y e a r ,  9/1/68-8/31/69 (second o p e r a t i o n a l ) ,  t h e  
Region r e c e i v e d  approval  f o r  t h e  renewal suppor t  o f  Core p lanning  
and a d m i n i s t r a t i o n .  Also during t h i s  p e r i o d  t h e  Region submi t ted  
a reques t  f o r  t h e  suppor t  of n i n e  new o p e r a t i o n a l  p r o j e c t s  contained 
i n  two s e p a r a t e  a p p l i c a t i o n s .  A s i t e  v i s i t  w a s  h e l a  dur ing  November 11-12, 
1968 t o  review t h e s e  p r o j e c t s  and t o  review t h e  r e g i o n a l i z a t i o n  p r o c e s s  
as i t  w a s  developing i n  t h e  Region. 
s a t i s f i e d  w i t h  t h e  development of t h e  Region but  expressed t h e  f o l -  
lowing concerns : 

In g e n e r a l ,  t h e  v i s i t o r s  were 

i. ' 
'.__I 
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Role and composition of t he  RAG. It was suggested 
t h a t  t h i s  group t ake  a more vigorous r o l e  i n  t h e  
i d e n t i f i c a t i o n  of reg iona l  goals .  It was bel ieved 
that t h e  add i t ion  of more consumers would add s t r e n g t h  
t o  t h i s  group. 

Role of a s s i s t a n t  coordinators  i n  the  medical schools .  

The Region's emphasis on the  engineer ing approach t o  
planning. It was bel ieved t h a t  t h i s  a c t i v i t y  should 
be augmented by t h e  add i t ion  of o t h e r  groups such as 
epidemiology, prevent ive medicine, e t c .  

The fragmentation of  t he  continuing educat ion e f f o r t s .  
Seven of  t h e  9 p r o j e c t s  were recommended f o r  funding. 

During t h e  f o u r t h  year ,  9/1/69-8/31/70 ( t h i r d  ope ra t iona l )  t h e  Region 
received approval f o r  t h e  following p r o j e c t s  : a Comprehensive Program 
i n  Renal Disease; Cardiopulmonary Resusc i ta t ion  P ro jec t  ; Medical 
Library  Service;  Nurse U t i l i z a t i o n  Demonstration Unit ;  and two years  
renewal support  f o r  D i a l  Access Library Service f o r  Phys ic ians ;  and 
t h r e e  yea r s  renewal support  f o r  Dial Access Library  Serv ice  f o r  Nurses 
and Single  Concept F i l m s  P ro jec t .  

In  August 1970, s t a f f  reviewed a reques t  from the  Region f o r  t h e  
f o u r t h  ope ra t iona l  year ,  9/1/70-8/31/71. The request  was f o r  the  
continued support  of Core ($438,974) and twelve ongoing p r o j e c t s .  
The reques t  was comprised of t h e  t o t a l  committed support  of $965,444 
and carryover  i n  t h e  amount of $60,704 as p a r t i a l  support  f o r  two 
approved p r o j e c t s ;  816 - Medical Library Service and 817 - Nurse 
U t i l i z a t i o n  Demonstration Unit. Approval of continued support  i n  
t he  amount requested €or  t h e  fou r th  year  w a s  recommended. 

A s i te  v i s i t  w a s  conducted on December 11-12, 1970 t o  a s s e s s  the  
Region's readiness  t o  u t i l i z e  developmental funds requested i n  an 
app l i ca t ion ,  submitted during October 1970; t o  review the  o v e r a l l  
program progress  of  t h e  Region; and t o  eva lua te  p r o j e c t  and core 
ac t iv i t i e s  i n  terms of t h e i r  r e l a t i o n s h i p s  t o  o v e r a l l  program goals  
and ob jec t ives .  
t h a t  i t  has t h e  machinery, e x p e r t i s e  and l o c a l  autonomy t o  success- 
f u l l y  and prudent ly  adminis te r  and use a developmental component, 
and recommended t h a t  t h a t  developmental component be awarded f o r  
approximately $160,000 f o r  one year .  The s i te  v i s i t o r s  a l s o  recom- 
mended t h a t  t h e  Region should: 

The s i te  v i s i t o r s  agreed t h a t  t h e  WRMP has demonstrated 

1) Continue i t s  sub- reg iond iza t ion  e f f o r t s .  The establ ishment  
of an "RMP" desk i n  s e l e c t e d  CHP Regions, Assignment o r  appointment 

of  a part-t ime community coordinator  i n  the  Marshfield C l i n i c  and 
t h e  Univers i ty  Extension Service were seen as poss ib l e  s o l u t i o n s .  
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2) Expand and augment t h e  three-man corpora t ion  (perhaps t o  a 
t o t a l  o f  n ine)  which might inc lude  r ep resen ta t ives  of t h e  State  
Medical Soc ie ty ,  Hospi ta l  Associat ion,  e t c .  

3) Exert more e f f o r t  to give t h e  Region more p r o f e s s i o n a 1 . a ~  
w e l l  as l a y  v i s i b i l i t y .  

'. ... 

4) S t rengthen  t h e  core s t a f f  e s p e c i a l l y  i n  t h e  a rea  of an 
Ass i s t an t  o r  Associate  Program Coordinator t o  back up t h e  Coordinator 
t o  assist i n  the day-to-day management of t h e  program. 

5) Take concre te  s t e p s  t o  OVBPcome t h e  l ack  of o b j e c t i v e  evalua- 
t i o n  methods i n  t h e  Region. 

The Review Committee considered t h e  Developmental Component request  
from t h e  WRMP dur ing  i t s  January 1971 meeting. 
v i s i t o r s  p o s i t i v e  recommendations on t h e  reques t  f o r  developmental 
funds,  members of t h e  Review Committee be l ieved  t h a t  a c t i o n  on t h i s  
reques t  should be  defer red  wi th  advice t o  the Region t o  incorpora te  
the  proposa l  f o r  developmental funds with t h e i r  t r i e n n i a l  app l i ca t ion .  

I n  s p i t e  of t h e  s i te  

_,  

The fol lowing c h a r t  shows t h e  Region's funding a t  t h e  t i m e  t h i s  appl ica-  _ -  
t i o n  w a s  developed; t h e  l e v e l  of  funding f o r  t h e  cont inuing l i f e  o f  
ongoing p r o j e c t s  and s p e c i f i c  new and previous ly  approved a c t i v i t i e s .  

Core and Pro jec ts  f o r  Triennium (Direct  Cos ts1  

P res  en t Funding 1st Year 2nd Year 3rd Year 

$ 411,689 $ 495,675 $ 531,973 $ 571,700 
- 0- 140,000 140,000 140,000 

Core 
Development a1 

Component 

P r o j e c t s  

Ongoing P r o j e c t s ,  1,142,951 1,277,444 469,234 - 0- 
Continuat ion and/or  

Renewals 

Approved P r o j e c t s  (Not I n i t i a t e d )  275,983 198,400 202,988 

170,170 New P r o j e c t s  223,649 170,170 

TOTALS $1,554,640 $1,917,076 $1,509,777 $1,084,858 
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Organizat ional  S t ruc tu re  6 Processes 

Board of Di rec tors  - The Wisconsin RMP, Inc . ,  is cont ro l led  by t h e  
p re s iden t s  of t h e  Medical College of Wisconsin and the Univers i ty  
of Wisconsin. A t  p resent  t h e r e  are only th ree  members of t he  
corpora t ion ,  but w i l l  soon be  expanded t o  a t o t a l  of nine.  
of t h e  corporat ion i s  ves ted  i n  an e l e c t e d  nine-member Board of 
D i rec to r s  (who are not  members of t h e  RAG). 

Management 

Regional Advisory Group - The RAG adopted s e v e r a l  amendments t o  i ts  
bylaws on September 24,  1970, t o  take  i n t o  account i t s  expanding 
r o l e  i n  guiding t h e  a c t i v i t i e s  of W R M P :  

Increased the  s i z e  of membership (47 members) t o  assure  
a broader  represenbat ion of var ious  hea l th  profess ions ,  
o rganiza t ions ,  and agencies and of members of t h e  publ ic .  

Allowed f o r  a maximum term of s i x  years  i n s t ead  of t he  
previous th ree  years  t o  provide f o r  r o t a t i o n  of membership 
with a s u f f i c i e n t  con t inu i ty  f o r  car ry ing  out  t h e  program 
successfu l ly .  
and guidance and a s t rong  inpu t  i n t o  
the  WRMP. 
the framework t h a t  " the u l t ima te  purpose of a l l  ac t iv i t ies  
of t h e  WRMP s h a l l  be the  promotion of t h e  h e a l t h  of a l l  
people i n  the  Region," i ts  s t r a t e g y  has  been t o  work wi th  
a number of groups i n  t h e  s ta te ,  such as,  t h e  S t a t e  and 
County Medical Soc ie t i e s ,  t h e  Nursing League and Nursing 
Associat ion of Wisconsin, t he  Wisconsin Hospital Associat ion,  
S t a t e  Dental  Soc ie ty ,  Associat ion of Osteopathic  Physicians 
and Surgeons, Blue Cross-Blue Shie ld ,  Kidney Foundation and 
the  voluntary hea l th  agencies.  Agency cooperat ion inc ludes  
a l l  of t h e  u n i v e r s i t i e s ,  t he  school of nurs ing  and t h e  
Marshfield and Gundersen C l i n i c  Foundations. The WRMP has 
a l s o  worked very c lose ly  with the  Bureau of Comprehensive 
Planning s i n c e  its incept ion .  
development of func t iona l  l i a i s o n  with areawide h e a l t h  
planning agencies ,  by forming a WRMP f i e l d  s e r v i c e  with a 
r ep resen ta t ive  i n  each of t h e  areawide h e a l t h  planning 
agencies .  

The RAG has a s t rong  r o l e  i n  pol icy  d i r e c t i o n  
t h e  review process  of 

Since t h e  RAG makes its pol icy  dec i s ion  wi th in  

The RAG is  proposing f u r t h e r  

Sub-Committees - The Regional Advisory Group, on December 3 ,  1970,  
approved the  following changes i n  i t s  sub-committee s t r u c t u r e :  

S teer ing  Committee, formerly t h e  Planning Committee, is charged 
with the  r e s p o n s i b i l i t y  of (1) recommending goals  and ob jec t ives  t o  
the  RAG; (2) recommending ways t o  implement the  goals  and ob jec t ives ;  
(3) i den t i fy ing  ,areas which can and should be developed; and ( 4 )  
recommending charges t o  o the r  RAG sub-committees including t h e  formation 
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of new committees; t h e  e l imina t ion  of non-functioning committees; 
and t h e  changes i n  committee r e s p o n s i b i l i t i e s .  

Review & Evaluat ion Committee formerly t h e  P ro jec t  Review Committee, 
has  t h e  r e s p o n s i b i l i t y  of  recommending t o  t h e  RAG: (1) approval  o r  
d i sapproval  of app l i ca t ions  f o r  WRMP funding, including budgetary 
changes; (2) d i scon t inua t ion  of p r o j e c t s  o r  po r t ions  of p r o j e c t s  
p r i o r  t o  scheduled terminat ion;  (3) establishment of eva lua t ion  
procedures which are t o  be c a r r i e d  out  by the  Evaluation D i r e c t o r  
wi th  t h e  he lp  of WRMP S t a f f  and t h e  Pro jec t  S t a f f .  This  cormnittee 
a l s o  prepares  pe r iod ic  and te rmina l  r epor t s  regard ing  t h e  progress  
of WRMP p r o j e c t s  and programs f o r  t h e  RAG. 

Continuing Education Corn i t t ee  which rep laces  t h e  e a r l i e r  Council  on 
Continuing Education is respons ib le  fo r :  (I) recomending t o  t h e  RAG 
and the Stee r ing  Committee goals f o r  t h e  educat ional  programs and 
p r o j e c t s  of WRIW; (2)  advis ing  t h e  RAG & Steer ing  Committee regarding 
the  development and coordinat ion of continuing education resources  i n  
Wisconsin; (3 )  advis ing  t h e  p r o j e c t  s t a f f  and core s t a f f  regard ing  
cont inuing educat ion needs,  purposes,  and methodology f o r  p rogram 
and p r o j e c t s  conducted by W R M P ;  ( 4 )  providing (when poss ib l e )  f o r  t h e  
coord ina t ion  of cont inuing educat ion a c t i v i t i e s  conducted by voluntary 
h e a l t h  agencies ,  p ro fes s iona l  s o c i e t i e s  and educa t iona l  i n s t i t u t i o n s .  

L -  . Council f o r  t h e  A l l i e d  Health Profess ion:  (1) provides a forum f o r  
d i scuss ion  of problems i n  h e a l t h  care de l ive ry  and p ro fes s iona l  educa t ion  -: - 

i." 
'_ r 

as they apply i o  t h e  a l l i e d  h e a l t h  profess ions  and t o  h e a l t h  care i n  
genera l ;  (2) recommends t o  t h e  RAG appropr ia te  p a r t i c i p a t i o n  of t h e  
a l l i e d  h e a l t h  profess ions  i n  WRMP programs and p r o j e c t s ;  (3) s t imu la t e s  
t h e  development of cont inuing educat ion a c t i v i t i e s  f o r  t h e  a l l i e d  h e a l t h  
profess ions  as they relate t o  WRMP goa ls ;  and ( 4 )  f o s t e r s  programs which 
improve i n t e r p r o f e s s i o n a l  i educational a c t i v i t i e s  and i n t e r p r o f e s s i o n a l  
co l l abora t ion .  

Program P r i o r i t i e s  

On September 2 4 ,  1970, t h e  Regional Advisory Group i d e n t i f i e d  and 
approved high p r i o r i t y  program p r i o r i t i e s  f o r  WRMP as follows: 

A.  The planning and promotion of an improved coronary artery d i s e a s e  
ca re  system f o r  t h e  Region. 

The planning and development of innovat ions i n  h e a l t h  c a r e  d e l i v e r y  
and manpower u t i l i z a t i o n .  

B. 

C. The planning and development of improved h o s p i t a l  emergency ca re  and 
improved t r a n s p o r t a t i o n  of t h e  s i c k  and in ju red .  

D. The planning anddevelopment of innovat ions t o  improve long-term p a t i e n t  
care, including home ca re  and nurs ing  home care .  
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E. The planning and development of means by which educat ion can 
0 

be brought t o  those h e a l t h  p ro fes s iona l s  who are no t  p re sen t ly  
served.  

F. The planning and development of cont inuing educat ion which IS 
designed t o  develop prof ic lency  Ln using new knowledge o r  new 
technology. 

The planning and development of improved h e a l t h  care? f o r  i s o l a t e d  
r u r a l  r ee iden t s .  

C .  

H. The planning and development of improved hea l th  ca re  services 
f o r  t h e  poor and those  who f i n d  i t  d i f f i c u l t  t o  e n t e r  t h e  h e a l t h  
ca re  system. 

I. The promotion of f u r t h e r  involvement of h e a l t h  profess ion  schools  
and t h e i r  f a c u l t i e s  i n  R%Tp act ivi t ies .  

Review Process 

A f t e r  a proposal  i s  i d e n t i f i e d  and submitted,  s t a f f  w i l l  analyze and 
t r a n s l a t e  i t  i n t o  an'"1ssue Paper" i n  l i n e  wi th  t h e  planning model 
and goa ls  of  WRMP. The written a n a l y s i s  i s  then reviewed by t h e  
Executive Committee of  t h e  RAG f o r  a p r i o r i t y  dec is ion  regarding 
a l lo tment  of s t a f f  t i m e  and e f f o r t  f o r  the  f u t u r e  development of t h e  
proposal .  Once i t  is decided t h a t  t he  proposed merits f u r t h e r  con- 
s i d e r a t i o n ,  i t  is developed and reviewed by appropr i a t e  s tudy  groups 
on subcommittees of t h e  RAG and by appropr i a t e  areawide comprehensive 
planning agencies  (when r e a c t i o n  might be cont r ibu tory) .  It is then 
prepared wi th  a budget f o r  f i n a l  review by t h e  P ro jec t  Review and 
Evaluat ion Committee (formerly named P r o j e c t  Review Committee) which 
assigns p r i o r i t y ,  and then by t h e  Regional Advisory Group i t s e l f .  

Evaluat ion 

The Region's eva lua t ion  e f f o r t s  are descr ibed i n  t h i s  a p p l i c a t i o n  
i n  t h r e e  d i f f e r e n t  s t ages :  during planning and development of p r o j e c t s ;  
during t h e  process  o f  formulat ing ob jec t ives  and a f t e r  t h e  a c t i v i t y  
is  completed. An evalua t ion  team, cons i s t ing  of two R e v i e w  and 
Evaluat ion Committee members, two Regional Advisory Group members, 
a s t a f f  person and t h e  ?va lua t ion  d i r e c t o r ,  conducts eva lua t ion  
reviews a t  least  twice a year .  When a p r o j e c t  becomes ope ra t iona l ,  
t he  p r o j e c t  d i r e c t o r  makes p e r i o d i c  progress  r e p o r t s  t o  t h e  evalua- 
t i o n  d i r e c t o r  and annual r e p o r t s  t o  the  Regional Advisory Group, 
through the  eva lua t ion  d i r e c t o r .  The P r o j e c t  Review and Evaluation 
Committee provides feedback t o  t h e  p r o j e c t  d i r e c t o r s  and suggests  
o r  r eques t s  changes i f  t h e  progress  proves unsa t i s i ac to ry .  A l l  proj-  
e c t s  a r e  requi red  t o  have an eva lua t ion  component and i n  some cases  
t h e  p r o j e c t  s t a f f  is  p r imar i ly  respons ib le  fo r  accomplishment of 
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t h e  work. 
committee may sugges t  t h a t  p a r t s  of t h e  e v a l u a t i o n  would best b e  
c a r r i e d  o u t  by t h e  c o r e  s t a f f .  Outside c o n s u l t a n t s  a r e  a l s o  c a l l e d  
i n  t o  e v a l u a t e  p r o p o s a l s  and p r o j e c t s .  

In o t h e r  cases t h e  review by t h e  Review and Evalua t ion  

The P r o j e c t  D i r e c t o r s  are respons ib le  f o r  provid ing  a f i n a l  r e p o r t  t o  
t h e  RAG through t h e  P r o j e c t  Review and Evaluat ion Committee. This  
r e p o r t  p rovides  informat ion  va luable  t o  f u t u r e  p lanning  by a n a l y s i s  
of  t h e  s t r e n g t h  and weakness of r e s u l t s  r e l a t e d  t o  t h e  procedures  
and assists a g e n c i e s  i n  dec id ing  on adopt ion of  t h e  procedures  i n t o  
ongoing programs. The fo l lowing  s tandards  are used i n  e v a l u a t h n :  

(a) Goals and o b j e c t i v e s  as determined by t h e  FAG and program 
areas chosen t o  achieve  them on t h e  b a s i s  of h i g h e s t  p r i o r i t y .  

(b) The degree  t o  which W R M P  programs a r e  a b l e  t o  provide  addi-  
t i o n a l  services and more e f f i c i e n t l y  use e x i s t i n g  manpower. 

(c) The degree  t o  which WRMP can design new and c o o r d i n a t e  e x i s t i n g  
p r o j e c t s  t o  form programs t o  meet t h e  p i o r i t i e s  o f  t h e  Regional  
Advisory Group. 

(d) The degree  of p r o f e s s i o n a l  and l a y  acceptance of t h e  programs, 

(e)  The a b i l i t y  of  p r o j e c t s  t o  become s e l f  s u s t a i n i n g ,  cos t -  
e f f e c t i v e n e s s  measures where a p p r o p r i a t e ,  improved d i s t r i b u -  
t i o n  of services, and improved G t i l i z a t o n  o f  e x i s t i n g  services 
and fac i l i t i es  w i l l  b e  measured. 

. 
: .<.: * - -  ,.. 
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P r e s e n t  A p p l i c a t i o n  

The Developmental Component 

The Region r e q u e s t s  $140,000 (d. c .0 . )  f o r  development funds f o r  each 
o f  t h r e e  y e a r s .  

Within t h e  broad  scope of p o l i c y  a n d  g o a l s  i t  h a s  adopted,  the WRMP 
s t a t e s  t h a t  i t  i s  committed t o  t h e  planning and development o f  pro- 
grams which w i l l  improve t h e  h e a l t h  c a r e s r v i c e s  w i t h i n  t h e  Region. 
To improve t h e  e f f i c i e n c y  of t h e  t o t a l  p lanning  and o p e r a t i o n a l  e f f o r t ,  
developmental  funds w i l l  be  used t o  i n i t i a t e  and t e s t  t h e  f e a s i b i l i t y  
o f  proposed p r o j e c t s  p r i o r  t o  t h e i r  development i n t o  more permanent 
p r o j e c t s  o r  programs. The Regional Advisory Group h a s  recommended 
t h a t  developmental  funds be made a v a i l a b l e  €or  f e a s i b i l i t y  s t u d i e s  
and program development i n  t h e  a r e a s  of  h igh  p r i o r i t y  program i n t e r e s t s  
d e s c r i b e d  under  "Program P r i o r i t i e s .  " The fol lowing p r o p o s a l s  are 
c u r r e n t l y  under  c o n s i d e r a t i o n  f o r  support  by t h e  Developmental Component: 
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1, 

2. 

3. 

4 .  

5 .  

The 

The p repa ra t ion  o f  a manual and vLsnal a i d s  f o r  t h e  Univers i ty  
of Wisconsin Extension Library Service t o  be used i n  carryling ou t  
t h e  cont inua t ion  o f  WRMP Medical Library  P ro jec t  No. 16.  The 
Univers i ty  of Wisconsin Extension w i l l  continue t h e  p r o j e c t  under 
its own sponsorship.  

Plan the  organiza t ion  and implementation o f  a Comprehensive Cancer 
Therapy Program f o r  Southeastern Wisconsin i n  co l l abora t ion  w i t h  
the  Comprehensive Health Planning Agency of Southeastern Wisconsin, 
The Southeastern Wisconsin Medical Center ,  Inc . ,  and t h e  Medical 
College of Wisconsin. 

Prepare a manual f o r  high school  counselors  t o  a s s i s t  them i n  
h e a l t h  c a r e e r  guidance i n  co l l abora t ion  wi th  t h e  Wisconsin Hospi ta l  
Associat ion,  

Plan and organize a h e a l t h  care de l ive ry  program f o r  t h e  r e s i d e n t s  
o f  Menomonee County (formerly t h e  Menomonee Indian Reservat ion)  
i n  co l l abora t ion  wi th  t h e  Northeastern Wisconsin Health Planning 
Council. 

A s s i s t  s i x  h o s p i t a l s  i n  Metropol i tan Milwaukee i n  developing a 
p i l o t  q u a l i t y  con t ro l  system f o r  l abora to ry  se rv ices .  

review mechanism descr ibed under "Organizational S t ruc tu re  and 
Processes" w i l l  apply t o  t h e  developmental component as w e l l .  

- Core Central  Core a c t i v i t y  is  p resen t ly  supported Requested (d.c.)  

year .  T h i s  amount s u p p o r t s  a staff  of 20  full and 
part-t ime personnel .  One e x i s t i n g  p ro fes s iona l  $495,675 
pos i t i on  i s  vacant (Di rec tor  of F i s c a l  Management). 
This  app l i ca t ion  reques ts  f i v e  new p ro fes s iona l  p o s i t i o n s  i n  the  
f i r s t  year  of t h e  tr iennium, an Associate  Coordinator f o r  Program 
Development as recommended by t h e  December 1970 s i t e  v i s i t  team, an 
Ass i s t an t  Coordinator,  Medical College o f  Wisconsin and t h r e e  l i a i s o n  
representatives t o  provide func t iona l  l i a i s o n  wi th  t h e  areawide Health 
Planning Agencies. 

a t  $411,689 i n  the  Region's four th  ope ra t iona l  Fourth Year 
(1st yea r  o f  t r iennium) 

The app l i ca t ion  descr ibes  a core  s t a f f  who is  now moving i n t o  the  
areas of  program development, planning and i n  eva lua t ing  t h e  opera- 
t i o n a l  e f f ec t iveness  of t h e  Region. The a p p l i c a t i o n  a l s o  descr ibes  
two panning s t u d i e s  which w e r e  conducted during the  previous yea r ,  
generated wi th  a s s i s t ance  from t h e  core  s t a f f .  
continued support  f o r  one core-supported planning s tudy - Southside 
Heal th  Contact Center,  and  one f e a s i b i l i t y  s tudy  - North Central  
Wisconsin Outreach. Also, during t h e  next  yea r  (1s t  yea r  o f  t r iennium) ,  
t h e  core  s t a f f  w i l l  co l l abora t e  wi th  the  Wisconsin Bureau of Compre- 
hensive Health Planning and t h e  Community Health Planniiig Service 

The f i f t h  y e a r  reques ts  



Wlsconsin rcclp .. 14- RM 40037-05 8/71 

of  t h e  APHA i n  t h e  planning and development of  a Comprehensive Heal th  
Service demonstrat ion.  

Two of t h e  f i v e  new p r o j e c t s  inc luded  i n  t h i s  a p p l i c a t i o n  are "out- 
growths" of  e i t h e r  p lanning  o r  f e a s i b i l i t y  s t u d i e s  conducted w i t h  c o r e  
funds .  

Requested S i x t h  Year Requested Seventh Year 
$531,973 $571 , 700 

Requests f o r  Cont inuat ion of P r o j e c t s  Within Approved P e r i o d s  of Support  

P r o j e c t  #5-B D i a l  Access J, ibrary S e r v i c e  - f o r  Nurses - C n i v e r s i t y  o f  Requested (d. c. 1 
Wisconsin - One a d d i t i o n a l  y e a r  V f f t h  Year_ 

is  reques ted  ( F i f t h  p e r i o d )  to  provide  cont in-  $18,600 
ued support  f o r  t h e  development of l i b r a r y  
t a p e s  and t o  provide prompt, convenient  d i sseminat ion  o f  i n f o r m a t i o n  
t o  n u r s e s .  The program, used a l s o  by i n s e r v i c e  c o o r d i n a t o r s  and i n -  
s t r u c t o r s  i n  nurs ing  s c h o o l s  h a s  c r e a t e d  b e t t e r  unders tanding  o f  
p a t i e n t s  c o n d i t i o n s  and h a s  provided confidence t o  n u r s e s  i n  i s o l a t e d  
p r a c t i c e  s e t t i n g s .  Over 32,000 ca l l s  ha-ve-been a c c e p t e d  i n  a 28_.-10nt_h_ 
Deriod. Future  u s e  of t h e  l i b r a r v  Drogram vi11 a l s o  i n c l u d e  service t o  
t h e  a l l i e d  h e a l t h  workers. It i s  a n t i c i p a t e d  t h a t  c a l l s  from Wisconsin 
n u r s e s  w i l l  cont inue  t o  b e  about  1,000 p e r  month. 

T h i s  p r o j e c t  w a s  ranked t h i r d  i n  o r d e r  o f  funding p r i o r i t y  by t h e  WRMP. 

P r o j e c t  1 5 - C  S i n g l e  Concept Fi lms - U n i v e r s i t y  Requesced (d.c . )  

i n  1968 i s  designed t o  provide  p h y s i c i a n s  3nd $15,500 
n u r s e s  i n  Wisconsin h o s p i t a l s  acc.ess t o  s h o r t  
t eaching  f i l m s  t o  improve t h e i r  s k i l l s  and knowledge i n  o r d e r  t o  
provide b e t t e r  p a t i e n t  care. Continued funding is requested for an 
z d d i t i o n a l  y e a r  f o r  t h e  purpose of producing o r  a d a p t i n g  f i l m s  p r i -  
m a r i l y  f o r  n u r s e s  and o t h e r  s p e c i a l i z e d  h o s p i t a l  personnel  such  as 
t h e  p h y s i c a l  t h e r a p i s t s .  S ince  September 1969, twenty new f i l m s  
have been added t o  t h e  l i b r a r y ,  two o f  which were produced i n  t h e  
Segion. 
i n  t h e  upper peninsula  o f  Michigan have p a r t i c i p a t e d  i n  t h e  programs. 

of Wisconsin - This  p r o j e c t  i n i t i a t e d  F i f t h  Year 

More t h a n  70 h o s p i t a l s  i n  t h e  Viscons in  a r e a  and two h o s p i t a l s  

Requested (d.c . )  
F i f t h  Year 
$469,234 

P r o j e c t  #15 - Comprehensive Renal Progran 
T h i s  p r o j e c t  w a s  activated 

l a s t  y e a r  a t  a Council  approved level of  
$542,155 d.c.0. (92,155 rebudgeted from 
o t h e r  p r o j e c t s ) .  
y e a r  per iod  and t h i s  a n p l i c a t i o n  r e q u e s t s  funds f o r  t h e  remaining 
two years .  
Inc.  
d i s e a s e  program i n  Wisconsin. 

The a c t i v i t y  was approved by Counci l  f o r  a t h r e e -  

It i s  sponeored by t h e  Kidney Foundation of Wisconsin,  
The proposa l  i a  'designed t o  develop a comprehensive r e n a l  
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I Since the p r o j e c t  w a s  implemented, t h e  followfng a c t i v i t i e s  a r e  i n  

progress:  1 )  a l a r g e  home d i a l y s i s  t r a i n i n g  f a c i l i t y  has  been con- 
s t r u c t e d  a t  t h e  Madison Methodist Hospi ta l .  The u n i t  is  p r e s e n t l y  
ope ra t iona l  wi th  a capac i ty  t o  t r a i n  40 p a t i e n t s  year ly .  
serves as a resource t o  o t h e r  d i a l y s i s  u n i t s  i n  t h e  s ta te  f o r  t r a i n i n g  
technic ians  and phys ic ians ;  2 )  a postgraduate  t r a i n i n g  program f o r  
physicians i n  o t h e r  a spec t s  of nephrology has  been e s t ab l i shed  a t  
t h e  Milwaukee County Hospi ta l ;  3) t i s s u e  typing l a b s  have been es tab-  
l i s h e d  i n  Milwaukee and Madison which have allowed the  development 
o f  a state-wide cooperat ive program i n  cadaver t r a n s p l a n t a t i o n ;  4 )  
cadaver kidney procurement teams have been organized throughout t h e  
s ta te ;  and 5) a program i n  the prevent ion and e a r l y  de tec t ion  of 
u r ina ry  t rac t  i n f e c t i o n s  has  been i n i t i a t e d ,  and an index of  c a t h e t e r  
c a r e  has  been designed. The p resen t  components w i l l  cont inue t h e i r  
a c t i v i t i e s  on an expanded b a s i s  during t h e  next  two years .  E f f o r t s  
a r e  c u r r e n t l y  underway t o  ob ta in  state l e g i s l a t i v e  support  and in su r -  
ance coverage f o r  f u t u r e  support  of t h i s  program. 

It a l s o  

This  p r o j e c t  w a s  ranked f i r s t  i n  o rde r  of  funding p r i o r i t y  by t h e  
Region. 

S ix th  Year 
$469,234 

P r o j e c t  #17 - Nurse U t i l i z a t i o n  Demonstration Request (d. c.) 

d i r e c t i o n  of  t h e  Univers i ty  of Wisconsin, 
Milwaukee School of Nursing i n  co l l abora t ion  
w i t h  Marquette Univers i ty  Graduate Department o f  Nursing and St. Mary's 
Hospi ta l ,  M i l w a u k e e  and w a s  i n i t i a t e d  by u t i l i z a t i o n  of car ryover  
funds.  It w a s  designed t o  demonstrate b e t t e r  u t i l i z a t i o n  of nurs.es 
and o t h e r  h e a l t h  ca re  personnel  i n  a c l in ica l  s e t t i n g .  The p r o j e c t  
i s  d iv ided  i n t o  t h r e e  phases: 
and procedures;  2)  implementation and eva lua t ion  o f  new p a t i e n t  ca re  
systems and 3) a c t u a l  demonstration t o  h o s p i t a l s .  Continued support  
i s  requested t o  ca r ry  out  t h e  l a s t  phase of  t h e  pro jec t .  
t h i s  phase, a c t u a l  working experience f o r  h e a l t h  teams from o t h e r  
h o s p i t a l s  throughout t h e  Region w i l l  be o f f e red  t o  assist them i n  
developing m o r e e f f e c t i v e  p a t i e n t  care systems on t h e i r  own. The 
funds are l a r g e l y  f o r  personnel  who will disseminate  t h e  information 
gathered during the  f i r s t  two phases of  t h e  p r o j e c t .  

The i n i t i a l  design s t a g e  h a s  been completed and t en  o f  t h e  s i x t e e n  
systems are i n  the  process  of being implemented. Delay i n  t h e  i m -  
plementation of t h e  p a t i e n t  care system w a s  due t o  t h e  l o s s  of  t h e  
nu r se  c l i n i c a l  s p e c i a l i s t .  

- Unit. This  a c t i v i t y  is  under the  m" 
$130,890 

0 

1) development of p a t i e n t  care systems 

During 
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The Region p lans  t o  e v a l u a t e  t h i s  p r o j e c t  on t h e  b a s i s  o f  t h e  d i f f e r -  
e n t  types  of  d a t a  which have been c o l l e c t e d ,  
views, personnel  q u e s t i o n n a i r e ,  absentee  ra te ,  t u r n o v e r  rate,  cost 
account ing p r a c t i c e ,  r e f e r r a l s  f o r  c o n t i n u i t y  of c a r e ,  e tc .  

sue-, a R :  p a t i e n t  tnter- 

The Heal th  Science Unit  of t h e  U n i v e r s i t y  o f  Wisconsin Extension 
S e r v i c e  w i l l  cont inue  t o  p a r t i c i p a t e  i n  t h e  development of t h e  
demonstrat ion phase of t h i s  p r o j e c t  a f t e r  withdrawal  "4, of RMPS funds.  . 

This  p r o j e c t  was ranked f o u r t h  i n  o r d e r  of funding p r i o r i t y  by t h e  WRMP. 

P r o j e c t  Cont inua t ion  Beyond Approved Per iod  o f  Support  (Renewals) 

Requested (d. c . )  
F i f t h  Year 
$95,200 

P r o j e c t  //6 - I n t e r r e l a t e d  Program i n  Radiology 

R a d i o l o g i c a l  P G i c s  Laboratoq*. This  p r o j e c t  
w a s  i n i t i a l l y  funded dur ing  September 1969 f o r  
a two-year per iod .  One y e a r  renewal suppor t  i s  reques ted  t o :  1 )  
cont inue  t h e  p r e s e n t  services o f  computerized t r e a t m e n t  planning,  
TDL v e r i f i c a t i o n  of  de l iv- red  dose,  r a d i o l o g i c a l  p h y s i c s  services 
and rad io therapy  c o n s u l t a t i o n ;  2 )  add s e r v i c e s  t o  reduce r a d i a t i o n  
exposure from d i a g n o s t i c  X-rays; 3 )  sponsor  workshops on p h y s i c a l  
and c l i n i c a l  a s p e c t s  o f  dosimetry and t r e a t m e n t  ? r o t o c @ l ;  and 4)  
provide d i a l  access  t a l k s  on r a d i a t i o n  s a f e t y ,  Since September 1969, 
t h e  Wisconsin R a d i o l o g i c a l  Phys ics  Laboratory h a s  provided p h y s i c s  
services and r a d i o t h e r a p y  c o n s u l t a t i o n  t o  most of t h e  h o s p i t a l s  and 
c l i n i c s  t h a t  a r e  doing  r a d i o t h e r a p y  i n  t h e  Region. Over 100 visi ts  
have been made t o  h o s p i t a l s  by WRPL t r a v e l i n g  p h y s i c i s t s  t o  provide  
c a l i b r a t i o n s  and measurements which a r e  v i t a l  t o  a c c u r a t e  r a d i a t i o n  
dosimetry.  
o u t s i d e  the major c e n t e r s  f o r  GYN cases, e x t e r n a l  beam r o t a t i o n a l  
cases and radium n e e d l e  implant .  
$75,643 f o r  personnel .  

and Nuclear  Medicine - Wisconsin 

A t o t a l  o f  66 t rea tment  p lans  have been done i n  h o s p i t a l  

The 71-72 r e q u e s t  of  95,200 i n c l u d e s  

The p r o j e c t  was ranked s i x t h  i n  o r d e r  05 funding p r i o r i t y  by t h e  
Region. 

The Region i s  c u r r e n t l y  cons ider ing  apply ing  f o r  a three-year  supple-  
mental  g r a n t  t o  e x t e n d  through August 1975. The grantee  has  j u s t  
begun t o  charge f o r  t h e  services provided and e x p e c t s  t h a t  t h e  p r o j e c t  
w i l l  e v e n t u a l l y  become s e l f  s u p p o r t i n g .  

P r o j e c t  t 1 2  - U t e r i n e  Cytology - This  p r o j e c t  Requested ( d . c . )  

Wisconsin S t a t e  Laboratory o f  Hygiene became 
o p e r a t i o n a l  on September I, 1969. The p r o j e c t  
i s  a demonstrat ion program designed t o  implement and e v a l u a t e  a new 
semi-automated technique  f o r  s c r e e n i n g  t h e  a d u l t  female popula t ion  
f o r  u t e r i n e  cancer .  One y e a r  a d d i t i o n a l  funding i s  reques ted  t o  

which i s  headquar te red  i n  t h e  F i f t h  Year 
$50,820 
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pursue the  o r i g i n a l  ob jec t ives  o f :  (I) t h e  demonstration o f  c e l l  
s i z i n g  as a method f o r  mass screening of a female populat ion f o r  
u t e r i n e  cancer;  (2) d e f i n i t i o n  and f u r t h e r  refinement of t h e  tech- 
nique i t s e l f ;  and adaptat ion O F  t he  technique o f  c e l l  s i z i n g  t o  t he  
de t ec t ion  o f  o the r  t y p e s  of neoplasm, and the extension o f  t h i s  
method t o  o t h e r  l a b o r a t o r i e s .  

During the  f i r s t  18 months of the p r o j e c t ,  6,200 women i n  Wisconsin 
have been screened by the  s i z e  d i s t r i b u t i o n  method along wi th  
simultaneous papanicolaou smears. The p ro jec t  involves t h e  cooperat ion 
of two c l i n i c s  i n  d i f f e r e n t  areas of  t h e  s ta te  and two State Board of 
Health Mobile Units ,  a t h i r d  cl inic:  w i l l  be added t o  the  s tudy dur ing  
t h e  next  year .  
s i z e ,  d i s t r i b u t i o n ,  pre-screening method i s  highly u s e f u l  i n  de t ec t ing  
e a r l y  cancerous and pre-cancerous l e s ions  of t he  u t e r u s  and w i l l  
e f f e c t  more e f f i c i e n t  use of cy to technologis t s  s i n c e  the  method re- 
duces t h e  proport ion of negat ive smears which c o n s t i t u t e  the  majori ty  
of  smears cu r ren t ly  being read. It is  an t i c ipa t ed  t h a t  t h i s  method 
of  cancer screening w i l l  be incorporated i n t o  t h e  l o c a l  c l i n i c s  and 
o t h e r  medical s e rv i ce  faci l i t ies .  The s tudy w i l l  a l s o  assess t h e  
c a p a b i l i t y  of paramedical personnel and p a t i e n t s  t o  ob ta in  t h e  
specimen.’ This p r o j e c t  was ranked f i f t e e n t h  i n  order  of funding 
p r i o r i t y  by the  RAG. 

P ro jec t  816 - Medical Library - Universi ty  

i n i t i a t e d  i n  September 1969, i s  designed $1,525 
t o  develop methods of providing improved 
access t o  medical information f o r  t h e  hea l th  personnel i n  Wisconsin. 
This  o v e r a l l  ob jec t ive  is t o  be accomplished through th ree  i n t e r r e l a t e d  
programs: 1) a series of four-day courses f o r  c l e r i c a l  personnel 
i n  t h e  opera t ion  of h o s p i t a l  l i b r a r i e s ;  2 )  
l ist  of  serials f o r  l i b r a r i e s  i n  Wisconsin; and 3 )  a consul ta t ion  
service t o  h e a l t h  in fo rna t ion  personnel upon reques t .  

This  reques t  i s  f o r  one a d d i t i o n a l  year  €or  funds t o  be used i n  pur- 
chasing computor t i m e ,  and t h e  cos t  o f  p r i n t i n g  and d i s t r i b u t i n g  t h e  
union list. It i s  a l s o  planned t o  update and e d i t  t he  i n i t i a l  union 
l i s t ,  expariding coverage by adding the  s c i e n t i f i c  and psychological  
holdings of several major non-hospital  l i b r a r i e s .  The appl icant  re- 
p o r t s  t h a t  se r ia l  holdings for 46 t o  4 8  p a r t i c i p a t i n g  h o s p i t a l s  have 
been added t o  the  da t a  base.  

The course material and curriculum have been developed and t e s t e d  i n  
f ive areas of t h e  State, and the  Universi ty  o f  Wisconsin Extension 
Department i n t ends  t o  o f f e r  t h e  course over t h e  Educational Telephone 
Network i n  September 1971. 
material are being made f o r  ENT programming. 
a v a i l a b l e  personnel t o  devote s u b s t a n t i a l  time and e f f o r t  i n  motivat ing 

The r e s u l t s  of t h e  s tudy have ind ica t ed  t h a t  t h e  

Requested (d. c. ) 
of Wisconsin - This p r o j e c t ,  F i f t h  Year 

the  development of a union 

The appropr ia te  r ev i s ions  of t h e  course 
Because of t h e  lack  of 
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h o s p i t a l  
n o t  been u t i l i z e d  t o  t h e  extent o r i g i n a l l y  a n t i c i p a t e d .  Only f i f teen  
formal  c o n s u l t a t i o n s  and an u n s p e c i f i e d  number o f  in formal  consul ta -  
t i o n s  have been conducted. 

a d m i n i s t r a t o r s  t o  u t i l i z e  t h e  c o n s u l t a n t  service, i t  h a s  

y .  

Approved P r o j e c t s  Not P r e v i o u s l y  Funded 

P r o j e c t  #13 A - I n a c t i v e  Nurse - U n i v e r s i t y  Requested (d.c . )  

a p p l i c a t i o n  d i r e c t e d  toward t h e  p r e p a r a t i o n  
of i n a c t i v e  n u r s e s  was i n i t i a t e d  March 1, 1969. $66,500 
The t o t a l  p r o j e c t  o r i g i n a l l y  s e e n  as a two-year 
p r o j e c t  was des igned  i n  t h r e e  p a r t s :  

of Wisconsin - The o r i g i n a l  F i f t h  Year 
( 1 s t  y e a r  Triennium) 

1) S p e c i a l l y  des igned  courses  f o r  i n a c t i v e  n u r s e s  i n  s e l e c t e d  areas 
o f  t h e  state. 

2 )  A series of  t e l e p h o n e / r a d i o  conferences o f f e r e d  t o  i n a c t i v e  n u r s e s  
on a s t a t e w i d e  b a s i s ,  

3) I n d i v i d u a l  s t u d y  guides  on s e l e c t e d  n u r s i n g  ta.pes.  

Funding w a s  p rovided  t o  suppor t  only one a s p e c t  of t h e  p r o j e c t  which 
w a s  112 - t h e  p r o v i s i o n  of  t e l e p h o n e / r a d i o  conferences f o r  i n a c t i v e  
n u r s e s .  The g r a n t  was made i n  September 1969 f o r  one y e a r  on ly .  

(September 1970 - August 1971) and was  approved, bu t  n o t  funded. 

This r e q u e s t  is  f o r  t h e  s u p p o r t  of t h e  second y e a r ,  t o  c a r r y  o u t  t h e  
i n t e n t  of  t h e  o r i g i n a l  proposa l .  The a p p l i e s n t  states  t h a t  t h e  program 
has m e t  an e d u c a t i o n a l  need among i n a c t i v e  n u r s e s .  Evidence of t h i s  
has been t h e  response  and s u p p o r t  of a t o t a l  of 699 i n a c t i v e  n u r s e s  
who have p a r t i c i p a t e d  i n  a l l  t h r e e  phases of t h e  p r o j e c t .  One hundred 
and two i n a c t i v e  n u r s e s  Gave r e t u r n e d  t o  p r a c t i c e  between September 1, 
1969 and August 30, 1970, and t h e  assumption i s  t h a t  t h i s  impact w i l l  
cont inue .  It 
is  t o  f a c i l i t a t e  t h e  r e t u r n  o f  t h e  i n a c t i v e  n u r s e  t o  t h e  p r a c t i c e  of  
nurs ing .  
t h e  WRMP. 

. -  A n  a p p l i c a t i o n  w a s  submi t ted  f o r  t h e  c o n t i h u a t i o n  of t h i s  p r o j e c t  
I - -  
L I  . /  . .  
L I_ 

The o v e r a l l  o b j e c t i v e  of t h e  program remains t h e  same. 

T h i s  p r o j e c t  w a s  ranked 1 2 t h  i n  o r d e r  of funding p r i o r i t y  by 
No s u p p o r t  f o r  t h e  s i x t h  a n d  seventh  y e a r s  i s  reques ted .  

P r o j e c t  #18 - A Medical  Col lege of  Wisconsin Manpower 

Nat iona l  Advisory Council .  The p r o j e c t  ca l l s  f o r  t h e  $57,965 
e s t a b l i s h m e n t  of a Coordina t ing  Council  f o r  Continuing 

Education o f  t h e  Medical Col lege of Wisconsin. The Council  w i l l  be 
composed of r e p r e s e n t a t i v e s  from a v a r i e t y  o f  p r o f e s s i o n a l  groups,  
consumers and p l a n n i n g  agencies .  Its major f u n c t i o n  w i l l  be t o  
u t i l i z e  e x i s t i n g  r e s o u r c e s  f o r  t h e  development of  an o p e r a t i o n a l  
program in Continuing Educat ion.  The Council  w i l l  focus on t h e  
development of team-teaching methods, devel-opment of ongoing programs 

Requested ( d . c . )  
F i f t h  Year T h i s  p r o j e c t  w a s  approved by t h e  J u l y  1970 

-__ _- - H-ealth _Educat_ion-_in the newly created Department of Continuing 
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i n  community h o s p i t a l s  and t h e  development of a system o f  cont inuing  
c o n s u l t a t i o n ,  Educat ional  ac t iv i t ies  u t i l i z i n g  methods and c o n t e n t  
i d e n t i f i e d  by p r a c t i c a l  exper iences  w i l l  a l s o  be developed and 
implemented. 

Requested (d. c. ) S i x t h  Year Requested ( d . c . )  Seventh Year 

$57,965 $57,965 

P r o j e c t  if22 - Continuing Education i n  

D i v i s i o n  of  Heal th ,  Wisconsin Department of  ( 1 s t  y e a r  t r iennium)  
Heal th  and S o c i a l  S e r v i c e s .  This  i s  a three-  $54,341 
y e a r  r e q u e s t  f o r  a p r o j e c t  which w i l l  provide 
p h y s i c i a n s  and a l l i e d  h e a l t h  p r o f e s s i o n a l s  an o p p o r t u n i t y  t o  develop 
s k i l l s ,  i n c r e a s e  t h e i r  knowledge and w i l l  improve t h e  c o o r d i n a t i o n  
of r e h a b i l i t a t i o n  ac t iv i t ies .  The t a r g e t  area i s  a three-county 
r u r a l  area l o c a t e d  i n  Central Wisconsin. Therapy c o n s u l t a n t s  w i l l  
be  provided  by t h e  State D i v i s i o n  of Heal th  t o  ass is t  i n  e d u c a t i o n  
and  c o n s u l t a t i o n  programs. 
h e a l t h  agencies  and p h y s i c i a n s  i n  t h e  p l a n n i n g  and development of 
programs. An in format ion  and referral  service w i l l  be developed i n  
t a r g e t  areas t o  p r o v i d e  them a s o u r c e  of i n f o r m a t i o n  on t h e  care of 
t h e  p a t i e n t .  Local  and state a d v i s o r y  groups w i l l  p r o v i d e  g e n e r a l  
guidance,  i n t e r p r e t a t i o n  and l i a i s o n  w i t h  o r g a n i z a t i o n s  and will b e  
r e s p o n s i b l e  f o r  p lanning  t h e  c o n t i n u a t i o n  a c t i v i t i e s  when t h e  p r o j e c t  
terminates. Most o f  t h e  budget  ($33,989) w i l l  be f o r  t h e  suppor t  of 
p r o f e s s i o n a l  p e r s c n n e l  and t o  condcct a p p r o p r i a t e  e v a l u a t i o n  s t u d i e s .  
This p r o j e c t  w a s  ranked e l e v e n t h  i n  o r d e r  o f  funding p r i o r i t y  by t h e  
Region . 

Requested (d.c . )  
R e h a b i l i t a t i o n  Medicine - F i f t h  Year 

P r o j e c t  c o o r d i n a t o r s  w i l l  work w i t h  l o c a l  

Requested (d .c . )  S i x t h  Year 
$57,428 

Requested (d.c . )  Seventh Year 
$62,016 

Requested (d.c.) 
F i f t h  Year 

$97,177 
P r o j e c t  %23 - An Educat iona l  Program f o r  Card iac  

of  Wisconsin,  Milwaukee - T h i s  p r o p o s a l  w a s  approved f o r  
a three 'year  p e r i o d  by t h e  June 1970 N a t i o n a l  Advisory Counci l .  
p r o j e c t  proposed t o  t ra in  72 n u r s e s  dur ing  each of  t h e  t h r e e  y e a r s .  
The purpose o f  t h e  program w a s  t o  p r e p a r e  n u r s e s  t o  f u n c t i o n  e f f e c t i v e l y  
i n  a Coronary Care and/or  i n t e n s i v e  care u n i t  by means o f  a six-week 
e d u c a t i o n a l  program. 
(which were suppor ted  i n  p a r t  by a g r a n t  from t h e  Wisconsin S ta t e  
Board o f  Nursing)  w e r e  o f f e r e d  by t h e  Milwaukee School of  Nursing 
which provided t r a i n i n g  f o r  12 RN's dur ing  1970-71. 
t h a t  a t h i r d  course  w i l l  b e  given dur ing  t h e  s p r i n g .  

This program was ranked t e n t h  i n  o r d e r  o f  p r i o r i t y  fund.inp, by t h e  WIW. 

Requested (d.c . )  S i x t h  Year Requested (d.c.) Seventh Year 

and I n t e n s i v e  Care Nursing - Universi-ty 

The 

I n  t h e  absence of  WRMP funding two courses  

It i s  a n t i c i p a t e d  

$83,007 $83,007 
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New P ro jec t8  

Requested (d.c.) 
Pro jec t  124- Cancer Review and Emendation Sys tern F i f t h  Year 

support  t o  e s t a b l i s h  a v i a b l e  decision-making $28,945 
mechanism wi th in  a l l  Wisconsin hosp i t a l s .  
ob jec t ives  are: 1) t o  s t rengthen e x i s t i n g  cancer centers ;  2)  develop 
a mul t id i sc ip l ina ry  team approach t o  cancer p a t i e n t  care;  3)  determine 
the  need f o r  new cen te r s  and personnel;  4 )  i n i t i a t e  t r a i n i n g  programs 
f o r  t he  development and demonstration of t he  b e s t  methods of cancer 
t reatment;  and 5) support  and assist medical groups t o  a s su re  wide- 
spread use o f  t h e  b e s t  a v a i l a b l e  methods of  e a r l y  de tec t ion  and cancer 
therapy. The f i r s t  year  i s  devoted t o  t r a i n i n g  programs, providing 
i n t e r d i s c i p l i n a r y  consul ta t ion  t o  h o s p i t a l s ,  implementing des i r ed  
s tandards  i n  h o s p i t a l s  and determining t h e  v i a b i l i t y  of t h e  p r o j e c t  
on a s ta tewide  bas i s .  
fees charged t o  t h e  h o s p i t a l s  f o r  s e rv i ces  and through p a t i e n t  charges. 

This proposal  reques ts  three-year (1s t  y e a r  of  tr iennium) 

The s p e c i f i c  

The p ro jec t  w i l l  become se l f - suppor t ing  through 

Evaluation w i l l  be based on t h e  degree objec t ives  are m e t :  
ment i n  t reatment  success  o r  r e f e r r a l  demonstrated by p a t i e n t  records ,  
percentage of h o s p i t a l s  p a r t i c i p a t i n g  with cancer eva lua t ion  and 
meeting d a t a  and t r a i n i n g  requirements. 

improve- 

This  proposal'was ranked n i n t h  i n  o rde r  of funding p r i o r i t y .  

Request (d.c.) S ix th  Year 
$28,945 

Requested (d .c . )  Seventh Year 
$28,945 

Requested (d. c. ) 

(1st year  Triennium) 
P ro jec t  #26- Nurse Associate  - Universi ty  F i f t h  Year 

Primary Care, Madison. This  proposal  requests  $116,901 
three-year  support  t o  demonstrate t h e  c a p a b i l i t y  
of t h e  nu r se  aasoc ia t e  and t o  inc lude  some t a s k s  now performed by 
physicians.  This  is  t h e  f i r s t  of a series of p r o j e c t s  from the  
ad hoc committee on the  Delivery of  Primary Care by WRMP, 
t h e  p r o j e c t  w i l l  focus on c h i l d  h e a l t h  care  then w i l l  move f n t o  t h e  
area of  family h e a l t h  and f i n a l l y  t o  the  axea of g e r i a t r i c s .  

of Wisconsin, Program of  

I n i t i a l l y  

The p r o j e c t  proposes t o :  
consu l t a t ion  program f o r  68 RN's and physician teams; 2 )  p l ace  
these  nu r ses  i n  p r a c t i c e  s e t t i n g s ;  and 3)  evalua te  the  nurs ing  r o l e  
and c o l l a b o r a t i v e  func t ioning  i n  an o f f i c e ,  group p r a c t i c e ,  h e a l t h  
center o r  o u t p a t i e n t  department community s e t t i n g .  
c o n s i s t  of a series of educat ion,  f i e l d  experience,  fol low up, con- 
s u l t a t i o n  and eva lua t ion  cycles .  

1) e s t a b l i s h  a cooperat ive educat ion and 

The p r o j e c t  w i l l  

Evaluation w i l l  be conducted on 
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an ongoing b a s i s  and w i l l  include:  ;)ss;udent performance; 2 )  r o l e  
acceptance by physician,  nurse and consumer; and 3)  c o s t  e f fec t fve-  
nes s  ana lys i s .  

This  proposal  w a s  ranked e igh th  i n  o rde r  of funding p r i o r i t y  by the  
Region. 

Requested S ix th  Year 
$118,225 

Requested Seventh Year 
$118,225 

Requested (d. c . )  

(1s t  year  Triennium) 
P ro jec t  #28- Diagnost ic  and Therapeutic F i f t h  Year 

reques ts  three-year  support  t o  assist h o s p i t a l s  
i n  Wisconsin i n  s e l e c t i n g  d i seases  o r  condi t ions 
t o  be s tud ied ,  s e t t i n g  c r i te r ia  f o r  them i n  the  s p e c i f i c  h o s p i t a l  and 
monitoring the  performances i n  t h a t  h o s p i t a l  aga ins t  the c r i t e r i a ,  

Criteria R e v i e w  - This  proposal 
$23,000 

Consul ta t ion and a s s i s t a n c e  w i l l  be provided by the Universi ty  of 
Wisconsin and W W  t o  the  h o s p i t a l s  i n  o rde r  t o  enable  them t o  e s t a b l i s h  
and car ryout  t h e i r  own programs. 
four  h o s p i t a l s  t o  determine i ts  a p p l i c a b i l i t y  In  the  s t a t e .  

I n i t i a l l y  this w i l l  be done i n  

I f  t he  method appears  promising a d d i t i o n a l  support  of approximately 
$50,000 w i l l  be proposed after the  f irst  year .  This  w i l l  enable  an 
inc rease  i n  the  number of h o s p i t a l s  involved i n  the  process .  

Requested (d.c.1 S ix th  Year 
$23,000 

Request (d .c . )  Seventh Year 
$23,000 

Requested (d. c. ) 

( f i r s t  year  of tr iennium) 
P r o j e c t  #30-: North Cent ra l  Wisconsin F i f t h  Year 

Outreach - This  is a 
reques t  f o r  one-year support  f o r  an $12,862 
a c t i v i t y  which was i n i t i a l l y  developed 
as a f e a s i b i l i t y  s tudy as a p a r t  o f  core s t a f f  a c t i v i t y .  
w i l l :  1) provide an ongoing medical consu l t a t ion  service between the  
medica l  staffs of s m a l l  r u r a l  h o s p i t a l s  and t h e  Marshfield C l i n i c ;  
and 2)  assist i n  t h e  development of s a t e l l i t e  c l i n i c s  i n  communities 
where there  is  l i t t l e  l i ke l ihood  of them r e c r u i t i n g  a physician.  It 
is proposed t h a t  the  c l i n i c s  w i l l  be s t a f f e d  by a physician f o r  a h a l f  
day  two times 8 week and a t r a ined  physician a s s i s t e n t  t he  remainder 
of t he  week. 

Personnel reques ts  f o r  71-72 is $11,362 of t he  t o t a l  d i r e c t  cos t  budget 
of $12,862. 

This proposal 

This  proposal  was ranked f i f t h  i n  o rde r  of  funding p r i o r i t y  by the  W W .  
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# Request  (d  . c . ) 
P r o j e c t  t31- South Side Health Contact F i f t h  Year 

outgrowth o f  a planning study which involved 
Core s t a f f  a s s i s t a n c e  and f i n a n c i a l  support  i n  
planning and developing the  i n i t i a l  plans f o r  t h e  c rea t ion  of the  
South Side Health Contact Center. The Center was founded by a group 
of low-income persons i n  Milwaukee's South Side "Inner C i t y . "  
founders e s t a b l i s h e d  th ree  ope ra t iona l  goals :  1) t o  serve as a source 
of information on medical resources  t o  members of the l o c a l  community; 
2 )  t o  s e rve  as a r e f e r r a l  agent and hea l th  advocate; and 3) t o  a t t rac t  
more d i r e c t  h e a l t h  se rv i ces  i n t o  t h e  community, both through coordinat ion 
o f  a l r eady  e x i s t i n g  services and the  development of new serv ices .  

Center - This proposal  is t h e  (1s t  year of Triennium) 
$41,941 

Its  

This  request  is  €or one-year support  t o  expand and upgrade these 
services t o  a comprehensive ambulatory h e a l t h  se rv i ce ,  and is requested 
as a program f o r  t he  u t i l i z a t i o n  of WRMP developmental component funds. 

A l l  of t he  s e r v i c e s  included i n  a comprehensive h e a l t h  serv ice  w i l l  
be provided such as: medical ca re ,  d e n t a l  s e r v i c e s ,  s o c i a l  services, 
community organiza t ions  and the  development of support  sources. 

Planning of t h e  service w i l l  be d i r e c t e d  toward an assessnent  of t h e  
medical s e r v i c e s  required,  examination of  the means through which 
t h e  necessary  s e r v i c e  could be provided and ways i n  which the paper  
c r e a t i o n  of t h e  planning process  might be concretely rea l ized  and 
maintained. 
p r i o r i t y  by the  Region. 

Th i s  p r o j e c t  was ranked second i n  order  o f  funding 

RMPS/CRB/6 191 71 
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on ) 

FOR CONSIDERATION BY AUGUST 1971 ADVISORY CrJilNCIL 

Committee recommended t h a t  t h e  Region b e  awa 
$1,5000,000 f o r  i t s  f i rs t  and second t r i e n n i a l  y e a r s  

and t h a t  i t  be  awarded $1,085,000 a s  r e q u e s t e d  by t h e  Region ior i t s  
d y e a r .  The Committee f u r t h e r  recommends t h a t  t h e  r e q u e s t  f o r  
lopmen ta l  component funds be  approved  and i n c l u d e d  i n  t h e  t o t a l s  as 
f o r t h  above.  

DIRECT COSTS ONLY 

* $1,Y17,076 $1,500,000 

1 ,509 ,777  1,5OO,OOO 

1,084,858 1,085,c)OO 

$4,511,7? I $ 4 , 0 8 5  000 

f t h e  R e v i e w  Committee t h a t  p a r t i c i p a t e d  i n  t h e  December 1970 
a s  unab le  t o  a t t e n d  t h i s  meet in? .  T h e r e f o r e ,  t h e  m v l e w e r s  
t o  b e n e k i t  from h i s  f i rs t  hand i n f o r m a t i o n ,  

: The reviewers no ted  t h a t  t h e  Reqion was l a s t  s i t e  v i s i t e d  
d u r T n p  December 1970 w i t h  r e f e r e n c e  t o  i t s  a p p l i c a t i o n  f o r  

s u p p o r t  o f  a deve lopmen ta l  component. Because of t h e  s h o r t  time s i n c e  
e r  s i t e  v i s i t  was n o t  s chedu led  f o r  t h i s  a p p l i c a t i o n .  
t e  v i s i t o r s  recommended a p p r o v a l  o f  t h e  deve lopmenta l  com- 

, t h e  January 2911 Review Committee heXieved t h a t  a c t i o n  
ould be d e f e r r e d  and rev iewed i n  r e l a t i o n  t o  t h e  t o t a l  

concur red  w i t h  t h i s  recommendation, 

ther n o t e d  t h a t  t h e  Ret?,Fon had responded t o  t h e  advice 
t the December s i t e  v i s i t o r s  and had:  

ram proposed  i n  t h e  t r i e n n i a l  a p p l i c a t i o n .  The Februa ry  1 9 / 2  N a t i o n a l  

s t r e n g t h  t o  t h e  c o r e  s t a f f  by t h e  a d d i t i o n  of a 
C o o r d i n a t o r  t o r  Proqram development  by t h e  r e p l a c e -  

s o c i e t e  C o o r d i n a t o r  hy a q u a l i f i e d  i n d i v i d u a l ,  and by  
t h r e e  l i a i s o n  r e p r e s e n t a t i v e s  who e re  t o  work w i t h  t h e  
p e n c i e s  and t h e  Marshf ie ld  C l i n i c .  
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2 )  Improved t h e  e x t e n t  and q u a l i t y  of e v a l u a t i o n  p rocedures  by t h e  
e s t a b l i s h m e n t  of a Review and Eva lua t ion  Committee which w i l l  be 
r e s p o n s i b l e  tor conduc t ing  p r o j e c t  s i t e  v i s i t s  a t  l e a s t  once a y e a r  and 
by d e v e l o p i n z  methods t o  produce "outcome" d a t a  r a t h e r  than t h e o r e t i c a l  
i n  forma t i o n .  

i 

3) 
r a t i v e  r e l a t i o n s h i p s  w i t h  some of t h e  l a r g e  p r o p r i e t a r y  c l i n i c s .  
(Marshfield and Gundersen) 

Improved t h e i r  s u b r e g i o n a l i z a t i o n  e r r o r t s  by e s t a b l i s h i n g  c o l l a b o -  

4 )  Expanded t h e  Board of  D i r e c t o r s  from t h r e e  t o  n i n e  members. 

The Review Committee a l s o  cons ide red  and accepted t h e  t i n d i n q s  of an 
A p r i l  1971 s t a f f  s i t e  v i s i t  team r e p o r t  on t h e  l a r g e  Comprehensive Renal 
D i sease  Program which i s  funded through t h e  Region. 

The Regional  ; ldvisory Croup which has  a t o t a l  of 47 members ( i n c l u d i n g  
n i n e  females  and two b lacks )  appea r s  t o  be a wel l -balanced group; i t  
r e p r e s e n t s  a broad ra,nge of p r o f e s s i o n a l  and h e a l t h  i n t e r e s t s  and a wide 
geographic  a r e a ;  i t  has a v e r y  s t r o n g  r o l e  i n  t h e  p o l i c y  d i r e c t i o n  and 
guidance of t h e  Region and a v e r y  s t r o n g  i n p u t  i n t o  t h e  review and p l a n n i n g  
p rocess .  

During September 1910, t h e  Regional  Advisory Group approved new program 
p r i o r i t i e s  which a r e  e s s e n t i a l l y  i n  l i n e  w i t h  t h e  N a t i o n a l  Hea l th  
P r i o r i t i e s .  The P lann ing  Committee of t h e  Regional Advisory Group, d u r i n g  
t h e i r  J u l y  1971,meeting a r e  t o  reexamine and restructure t h e  g o a l s ,  pu rposes ,  
b a s i c  program o b j e c t i v e s  and p o l i c i e s  t o  b r i n g  them more i n  l i n e  w i t h  t h e  
Regional  and N a t i o n a l  P r i o r i t i e s .  

. 

The r e v i e w e r s  b e l i e v e d  t h a t  t h e  WRMP is  now i n  a p e r i o d  of  t r a n s i t i o n ,  
s h i f t i n g  i t s  emphasis from a p r o j e c t  t o  a program approach. 

Most of the  Region's c a t e g o r i c a l  programs which have r e c e i v e d  s u p p o r t  
f o r  a nurnb2r of years wi l4 'be  t r a n s f e r r e d  t o  o t h e r  t h a n  RMP s u p p o r t  d u r i n g  
t h e  f i r s t  y e a r  o t  i t s  t r iennium. 

Two of t h e  new p r o j e c t s  Sroposed i n  t h i s  a p p l i c a t i o n  - North C e n t r a l  
Outreach and South S ide  Hea l th  Contact  Center  were b e l i e v e d  to  be  i n  l i n e  
w i t h  t h e  n a t i o n a l  p r i o r i t i e s .  

The Review Committee agreed w i t h  t h e  December 1970 s i t e  v i s i t o r s  t h a t  t h e  
Region 
autonomy t o  s u c c e s s f u l l y  and p ruden t ly  u t i l i z e  a developmental  component 
i n  t h e  p l a n n i n g  and development o f  programs which w i l l  improve t h e  h e a l t h  
c a r e  s e r v i c e s  w i t h i n  t h e  Region. 

h a s  demonstrated t h t  i t  h a s  t h e  machinery, e x p e r t i s e  and l o c a l  

The r e v i e w e r s  were f a v o r a b l y  impressed w i t h  t h e  c u r r e n t  small  c o r e  s t a f f ' s  
r o l e  i n  t h i s  Region. The Core s t a f f  has  demonstrated e x c e l l e n t  l e a d e r s h i p  
and competence i n  working w i t h  bo th  p r o v i d e r s  and consumers of h e a l t h  
s e r v i c e s  a s  w e l l  a s  t h e  many a g e n c i e s  and ne ighbor ing  Regions (Iowa and 
Nor th l ands )  who have a n  i n t e r e s t  i n  h e a l t h .  
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As noted before, the application request funds t o  support additional core 
staff members. 
support was warranted. 

4 
1 

The reviewers agreed that an increase in the level of core 

The Region's review process meets the requirements tor decentralization. 
The process involves staff, the Executive Committee of the RAG, appropriate 
study groups or subcommittees of the RAG, appropriate areawide compre- 
hensive planning agencies, Project Review and Evaluation Committee and 
then the Regional Advisory Group. 
sophisticated method in arriving at the ranking of program and project 
proposals. 

The Region appears to have a very 

The recommended level of support developed and recommended by the Committee 
the fifth operational year was arrived at in the following manner: 

Core Support $ 495,675 

Developmental Component 140,000 

Operational Activities 
(new, renewal ti 

a 64,3 z5* continuing) r ''. ' - 

Total $1,500,000 

e Committee believed that this amount should be sufticient to 
partially support the Region's top ten priority activities. Also,,Council's 

roject #23 - An Education Program for Cardiac and - University of Wisconsin which was approved for a 
e June 1970 National Advisory Council. 
er ten by the Regional Advisory Group and thus 

This 

would be included in the proposals recommended for funding. 

this application. 
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