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PlanningFunds in the amount of $339,605are availableto the
two-stateprogrm with DrO paul Hildebrand,a leadingpracticing
physicianas ProgramCoordinator.

Emphasishas been placed on widespreadinvolvementthrough planning
committeesand cowunity advisorygroups. Committees involvemore
than 50 representativesof a wide variety of health interestsand
focus on Heart Disease,cancer, Stroke,ContinuingEducationand Health
planning. Studies cover patientneeds and servicesdemonstrationsof
best care and early detectionof disease.

More detailed informationon the Colorado-Wyoming
Program can be found in the followingmaterial.
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COLORADO-WYO~NG WGIONAL

REGION

COORDINATING~ADQUARTERS

STARTINGDATE

FUNDING

CurrentAward:

Pro&c ted Next Year:

OPERATIONALSTATUS— ———

PROGUM COORDINATOR

ADVISORYGRO~-

The States of

Universityof

January 1, 1967

$339,605 ~

D. BROTZMAN
DISTRICT 2 -BOULDER

MEDICAL PROC~

Colorado-Wyoming

ColoradoMedical Center

$1,000,000

Anticipatedto begin in Fiscal Year 1969

Paul R. Hildebrand,M.D.
AssistantProfessor
Departmentof Medicine
Universityof Colorado

(ProgramDirector - Howard W. Dean, M.D.)

1. Chairman: John J. Conger, Ph.D.
2. Membership:27

PracticingM.D.‘s 4; Medical Center
Officials6; HospitalAdministrators2;
Medical Societiesand other Health persons 4;
VoluntaryHealth Agencies 4; Institutionsand
Agencies 2; Lay Public 5.

Preplanningbegan in the Colorado-Wyomingregion late in October of 1965. After
consultationwith GovernorJohn A. Love of Colorado,Dr. John J. Conger,Dean of
the Universityof ColoradoSchool of Medicine spoke at a meeting of the State
Medical Society. Dr. Conger sought endorsementto establishcommitteesin the areas
of heart disease, cancer, stroke, continuingeducation and co~~unityhealth
planning to begin the program. In the spring of 1966 the leadershipof the
health comnunityof both Coloradoand Wyoming met at the request of Dr. Conger
and heard the initial reports of the five committeesthat were appointed. Then
it was agreed that the Universityof Colorado School of Medicinewould take responsi-
bility for developingan initialplanning grant applicationfor this two-state
region. An Advisory Group was appointed,a planninggrant developed,and activities
formallybegan on January 1, 1967.
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Organizationakd Staffing

The professionalstaff now consistsof seven persons and should increase
to 14 during the next year. The staff is now made up of physicians,hospital
administrators,staticiansand health planners. Key positionsthat have
been filled thus’farinclude the Program Coordinator,Program Director,
Director of ContinuingEducation,Director of Program Development,and a
Resource PhysicianAdvisory.

Organization—-

Five Committeeshave been set up in the areas of heart disease, cancer,
stroke, continuingeducation,and health planning. The aggregatemembership
of these committeesis approximately50 and representsnumerous components
of the health communityin this two-stateregion. They have been given
primary responsibilityfor judging the technicalmerit of projects as they
are developed. They have also assistedin launchingthe planningprogram
by the collectionof data, the developmentof needs and priorities,and the
creation of a six-criteriatest, which proposedprojectsmust pass before they
can be funded.

RegionalAdvisory Group

@ The Advisory Group has increasedin membershipfrom 19 to 27 over
the past year. It is representativeof both the professionaland lay
comunity of this region and meets four times a year. The Group has
responsibilityfor dimensionsof the program such as the developmentof
guidelines,final approvalof projects,and the collectionof pertinentdata.

PlanningActivities
,

——--

The Colorado-WyomingRegionalMedical Program was funded on January 1, 1967.
The first full-timestaffmembers joined the program on February 16, 1967,
and the ensuingweeks were largelydevoted to expanding the staff, establishing
administrativeprocedures,and making contactwith other health agencies.

The primary emphasisof the first year of planninghas been in the area
of data collection. The programhas become deeply involvedwith, and committed
to the existingPAS and K4P endeavorspresentlybeing carried out in this
region. This pr~amwi~be utilized as the frameworkfor developing
feasibilitystudies and operationalprograms. Also, an interagencyconference
on data collectionwas sponsoredby the RegionalMedical Program.This
activitywas the major mechanismused by the Colorado-WyomingRegionalMedical
Program for involvingother health agenciesduring the first year of planning.

Subrerionalization

e More intensiveand continuouslocal involvementwill be achievedby establishing
CommunityAdvisory Groups,which will dunctionessentiallyas a local Regional
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The Comunity Advisory Group will serve as a source of
invaluableinformationon local impressionsof and attitudestowardhealth
problems and potentialsolutions. It will also serve as a medium of communi-
cationbetween the program and the local community.

It should be pointed out that three of these groups have been establishedin
Casper and Cheyenne,Wyoming as weil as Greely, Colorado;it is felt that they
will begin to actively functionand have a significantinput in the planning
process during the second year of planning.

FeasibilityStudies

Seven feasibilitystudies are in the planning stage or have been initiated.
They include:

1.

2.

3.

5.

6.

7.

TrainingDirectorsof Medical Educationand Nursing Education
to become Coordinatorsfor Subregions.

The developmentof short-termfellowshipsand other intensive
trainingprograms for health professionals.

Determiningthe use of closed circuit televisionand other new teaching
and communicationtechniquesfor ~fl purposes.

The developmentof demonstrationcare programs.

Developmentof new occupationalroles in the health field.

Survey of existingpatient needs, facilities,and servicesin
the Region.

Developmentand implementationof SystematicEarly Detection
Programs.
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John J. Conger,Ph.D.
Dean, School of Medicine
Universityof Colorado

Robert Alberts,M.D.
Director
Wyoming State Health Department

ChesterM. Alter, Ph.D.
ChancellorEmeritus
Universityof Denver

James G. Carr, Jr.
Representative
Wyoming HospitalAssociation

D Roy L. Cleere,M.D.
Director
ColoradoDepartmentof Public Health

John Cobb, M.D.
Faculty, School of Medicine
Universityof Colorado

,

Thomas E. Creighton,L.L.B.
Attorney at Law
Denver, Colorado

C. Wesley Eisele, M.D.
AssociateDean
PostgraduateMedical Education
Universityof Colorado

William H. Hiatt, D.D.S.
ColoradoDental Association

George D. Humphrey,Ph.D.
PresidentEmeritus
Universityof Wyoming

N. Paul Isbell,M.D.
President

● ColoradoDivisionAmerican Cancer Society
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Roger Larson, M.H.A.
President
ColoradoHospital Association

Gordon Meiklejohn,M.D.
Faculty, School of Medicine
University of Colorado

Austin Mutz, M.D.
President
Colorado Heart Association

Thomas Nicholas, M.D.
President
Wyoming State Medical Society

James C. Schafer
Executive Vice President
Colorado Hospital Services

J. Robert Spencer, M.D.
Colorado Medical Society

C. Robert Sta”rks,Sr., D.O.
Colorado OsteopathicAssociation

E. Stewart Taylor, M.D.
Faculty, School of Medicine
Universityof Colorado

William R. Waddell, M.D.
Faculty, School of Medicine
University of Colorado

,.

,

Virginia S. Ward
Executive Director
Colorado Nurses Association
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