


ANCHER NELSON
DISTRICT 2 - ~TO

NORTHLA~S REGIONAL ~DICAL PROGW

District 2.is situatedwithin the NorthlandsRegionalMedicalProgram,
which comprisesthe State of Minnesota. Under a $529,250planning
grant, the Program is moving ahead rapidly,having already recruited
a staff of 17 which will increaseto over forty by the end of the year.
In additionto the 33-memberAdvisoryGroup, over 20people are serving
on five planningcommittees,and nine feasibilitystudiesare investigat-
ing such areas as coronarycare units, rural health needs, continuing
education,and health manpower.

The MinnesotaStateMedical AssociationFoundationis the Coordinating
Headquarters for the NorthlandsRegionalMedical Program, and
Dr. J. Minott Stickney,a past Presidentof the Minnesota State
MedicalAssociation,is the Program Coordinator. Coordinatorsfor
the Mayo Clinic Foundation,Universityof MinnesotaCollege of Medicine
and the MinnesotaHeart Associationhave also been named.

More specificdetails on the NorthlandsRegionalMedical Program follows.
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● DISTRICT 2 - MA~TO

NORTHLANDSREGIONAL~DICAL PROGRAM

REGION:

COORDINATINGHEADQUARTER&:

STARTINGDATE:

FUNDING:

CurrentAward:
CurrentReques~:

ProjectedNext Year:

OPERATIONALSTATUS:

PROGRAM COORDINATOR:

PROGRAMDIRECTOR:

●
ADVISORYGROUP:

State of Minnesota

Minnesota State Medical AssociationFoundation

January 1, 1967

$529,250
$100,000

$1,000,000

Expected to begin in Fiscal Year 1969.

J. Minott Stickney,M.D.
Past President
Minnesota State Medical Association

Winston R. Miller, M.D.
Former Director,St. Paul Medical Center
St. Paul, Minnesota

1. Chairman: O.L.N. Nelson, M.D.
2. Membership: 33

Medical Center 5, PracticingPhysicians13,
HospitalAdministrators4, Voluntary
Health Agencies 2, Public Health Officials1,
Other HealthWorkers 3, Public 3, Other 2

In 1966 the Minnesota State Medical Society initiateda regionalmedical
programby appointinga CoordinatingCommitteeconsistingof representatives
of medical institutions,officialand voluntary agencies>medical SOCietieS~
and hospitalorganizations. This CoordinatingCommitteehad the responsi-
bility for engenderinglocal and state cooperationfor the RegionalMedical
Program. This efforthas been most successfulbecause a creativeworking
relationshipamong the providersof health serviceshas been developed.

Organizationand Staffing

As of January 1, 1967 the professionalstaff of the NorthlandsRegional
MedicalProgram consistedof 17 persons; 10 part-timeand 7 full-time.
It is projectedthat during the calendaryear of 1968 the professional
staffwill increaseto 44. On the professionalstaff are physicians,
hospitaladministrators,statisticians,medical sociologists,and lab

@
technicians. A coordinatoranzassociatecoordinatorhave been appointed.
Subregionalcoordinatorsat the Mayo Clinic Foundation;the Universityof
MinnesotaCollege of Medicine and the MinnesotaHeart Associationhave been
named.



Organization
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Five working committeescomposedof 24 members have been appointedin
the areas of planning,project review,personnel,inter-regionalactivities,
and intra-regionalactivities. Each committeehas an input in the review
process,but the Project Review Committeehas the expressedresponsibility
for the technicalmerit of each operationalproject that is developed.
Beforea project can be submittedfor funding it must be cleared first
by the ExecutiveCommitteewhich is made UP of a member from each Of the
participatingagencies. The RegionalAdvisoryGroup then becomes the last
body that must review and approveproposals.

RegionalAdvisoryGrou~

The Chairmanof the AdvisoryGroup sits with the ExecutiveCommitteeand
24 of the 34 members of the AdvisoryGroup participateactively in the
deliberationsof the working committees. Aside from the approvalof the
originalgrant application,no formal action of the AdvisoryGroup has as
yet been required.

The RegionalAdvisoryGroup arrangedthree sub-regionalmeetings in the

@
springof 1967. Representativesfrom the Boards of Directors,the
Administrationand the Medical Staffs of.all hospitals in the statewere
invitedto the meetings. The RegionalAdvisoryGroup used this opportunity
to inform the members of the health communityof the goals and objectives
of the regionalmedical program.

Subregionalization

Subregionalizationis one of the major issuesbeing focusedupon by the
core staff. The initialdata indicatesthat from 7 to 9 subregional
patternsare in existence.

planningActivities

The planningprocessbegan on January 1, 1967. The PlanningPro~r~m
was initiallycenteredaround the recruitmentof staff) the specification
of goals and objectives,the involvementof the health communityin regional
medicalprogram activitiesand the delineationof administrativeguidelines
and procedures. After these objectiveswere accomplished,it was decided
to begin severalplanningprojects includingthe following:

(1) Plan for State-WideProgram for IntensiveCoronaryCare Units,

(2) Rural Health Care Study,

*
(3) Study in PostgraduateEducationin pediatricCardiology,
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Pl~nningActivities cent’d.

(4)

(5)

(6)

(7)

(8)

(9)
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A Study to DetermineFeasibilityfor CollectingData and
IntegratingCare of Pediatric Solid Tumor Patients in the
NorthlandsMedical Region,

A Surveyof Existingand PotentialResourcesRelating to
the Care of Patientswith Stroke in Minnesota,

Developmentof BackgroundData Papers to Clarify the
Medical Care Picture in the Upper Midwest,

Developmentof a MinnesotaHealth PersonnelDatabook,

Survey of the ContinuingMedical Educationof Physicians
in the MinnesotaRegion,

Evaluationof TV Program, “Monday for Medicine.”

FeasibilityStudies

Several feasibilitystudies have been or will be initiatedwithin the next
severalmonths. They include:

@

(1)DevelopingPrograms of Continuing
Educationfor PracticingPhysicians, (2) InvestigatingtheUse of Medical
Records for Assessing the Quzlity of Medical Care, (3) Feasibilityof
TelephoneTransmissionand ComputerAnalysis of Multi-ChannelECG, and
(4) ComputerAnalysis of the Care of CoronaryArtery Disease.
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ADVISORYCOMMITTEEFOR PLANN~G FORREGIONALMEDICALPROG~S

~ M~ESOTA

Chairman

O.L.N.’Nelson, M.D.
MinnesotaState Medical
Minneapolis,Minnesota

Association

Dr. David Anderson
Austin Clinic
Austin, Minnesota

Mr. Har~ Atwood
NorthwesternNational Life InsuranceCompany
Minneapolis,Minnesota

Dr. RobertN. Barr
MinnesotaState Departmentof Health
Minneapolis,Minnesota

Mr. Harold W. Brunn
MinnesotaState Medical Association
Saint Paul, Minnesota

Dr. Lee Christopherson
NeuropsychiatricInstitute
Fargo,North Dakota

Dr. Charles F. Code
Mayo Fo~dation
Rochester,Minnesota

Mr. Donald Dunn
MinnesotaHospitalAssociation
Minneapolis,Minnesota

Dr. Pati Ellwood
AmericanRehabilitationFoudation
Minneapolis,Minnesota

Dr. Ivan Frantz
Universityof Minnesota
Minneapolis,Minnesota

o Dr. Joseph Gibilisco
MinnesotaState Dental Association
Rochester,Minnesota
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Dr. Robert J. Goldish
~uth, Minnesota

Dr. Robert C. Hardin
Universityof Iowa School of Medicine
Iowa City, Iowa

Dr. T; H. Harwood
Universityof North Dakota School of Medicine
Grand Forks,North Dakota

Mr. Paul Hofstad
Lake Region Hospital
Forgus Falls, Minnesota

Dr. Robert B. Howard
Universityof MinnesotaCollege of Medical Sciences
Minneapolis,Minnesota

Dr. Arnold J. Kremen
AmericanColiege of Surgeons
Minneapolis,Minnesota

Ms. Sally Luther

o
AdministrativeAssistantto Governor Rolvaag
Saint Pad, Minnesota

Dr. A. B, Magnusson
MinnesotaVeterinaryMedical Association

Dr. W. F. Mazzitello
MinnesotaHeart Association
Saint Paul, Minnesota

Dr. J. P. Medelman
MinnesotaState Medical Association
Saint Paul, Minnesota

Miss Minna Moehring
MinnesotaNurses Association
SaintPaul$Minnesota

Dr. GeorgeMurphy
GundersonClinic
LaCrosse,Wisconsin

Mr. JohnM. Musser
WeyerhauserCorporation
SaintPad, Minnesota

o Mr. StanleyNelson
MinnesotaHospitalAssociation

Minneapolis,M~nesota
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W. RobertOlson
StateFederationof Labor
Duluth,Minnesota

Mr. JackRivall
MinnesotaHospitalAssociation
Minneapolis,Minnesota

Dr. J. B. Rutledge
MinnesotaStateMedicalAssociation
DetroitLakes, Minnesota

Dr. DonaldStewart
MinnesotaCancerSociety
Crookston,Minnesota

Dr. J. M. Stickney
MinnesotaStateMedicalAssociation
Rochester,Minnesota

Dr. H. M. Swanson
MasonCity,Iowa

Dr. BernardH. Trygstad
MinnesotaStatePharh~ceuticalAssociation
GrandRapids,Minnesota

Dr. J. P. Ilhisnant
MayoClinic
Rochester,Minnesota

Mr. StephenMawell
MunicipalJudge
Saint Paul, Minnesota


