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CALIFORNIAREGIONAL~DICAL PROGRAM

The CaliforniaCommitteeon RegionalMedicalProgramswas established
in 1966and is currentlyfundedat a levelof $2,974,497.The California
programhas establishedeightsubregions,eachone the responsibilityof
one of the eightmedicalschoolsin the state. PaulD. Ward,formerHealth
and WelfareCommissioner,is ProgramCoordinator.Curentlyunderreview
is an operationalrequestwith fourteenprojectstotalingovertwelve
milliondollars.

The new SanDiegoMedicalCenteris in theplanningphase. A local
advisorygrouphas beenorganizedand theprogramis involvedwith

.

furtheringrelationshipswith themedicalcommunityof ImperialCounty
and with townsin the northernpartof SanDiegoCounty.

An operationalprojectin theWatts-Willowbrookareafocuseson the
problemof improvementof healthcare in the “innercity”otheropera-
tionalprojectsincludespecializedcoronarycareunitsto makeavailable
the bestcareforheartattackvictims,manpowertrainingand communications
technology.

More specificdetailson theCaliforniaRegionalMedicalProgramfollows.
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COORDINATINGHEADQUARTERS

STARTINGDATE

FUNDING

CurrentAward:
UnderReview: ,

ProjectedNextYear:

OPERATIONALSTATUS

PROGRAMCOORDINATOR

ADVISORYGROUP

Stateof California

CaliforniaCommitteeon Regional
MedicalPrograms

November1, 1966

$2,974,497
$12,213,965

$15,000,000

Applicationunderreview

PaulD. Ward

1.

2.

Chairman:RogerEgeberg,M.D.,Dean
Schoolof Medicine
Universityof Southern
California

Membership:28
MedicalSchools9, MedicalSocieties3,
Schoolsof PublicHealth2, Hospital
Administrators2, HospitalAssociation
Officials1, CancerSociety1, Heart
Association1, StateHealthOfficer1,
OtherPublicOfficials1, Businessmen2,
Labor1, OtherPublicRepresentatives4.

Preplanningactivitiesbeganin September,1965with the formationof a groupwhich
laterbecametheCaliforniaCommitteeon RegionalMedicalPrograms.The Committee
met severaltimesto preparean applicationand alsoheld twopublicmeetingsto
acq~int practitioners,hospitalofficialsand otherswithPublicLaw 89-239. These
activitiesweresupportedby non-federalfunds.

In December,1966PaulD. Ward,HealthandWelfareAdministratorfor the Stateof
Californiawas appointedDirectorof theprogram.

ORGANIZATIONAND STAFFING

The CaliforniaRegionalMedicalProgramcontainsnearly20 millionpeople,and covers
the entirestate. It comains eightmedicalschoolsand a vastnumberof health
institutionsand personnel.

A non-profitcorporationhas been formedto act as granteeand to superviseand
coordinatethe effortsof participatingagencies. The Boardof Directorsof the
CaliforniaCommitteeon RegionalMedicalProgramshas 19 membersincludingthe
eightDeansof theMedicalSchoolsin the regionsthe twoDeansof the Schoolsof
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PublicHealth,threemembersfromtheCaliforniaHospitalAssociation,theDirector
of theStateDepartmentof PublicHealth,and thePresidentsof theHeartAssocia-
tionand theCancerSociety.

For continuedplanningpurposes,subregionsof varioussizesand
beendesignated.Thereare eightsuchsubregionswith a medical
foreach:

I. Universityof California- San Francisco

II. Universityof California- Davis

III. StanfordSchoolof Medicine

IV. Universityof California- Los Angeles

v. Universityof SouthernCalifornia

V1. LomaLindaUniversitySchoolof Medicine

VII. Universityof California- SanDiego

VIII. Universityof California- Irvine‘CaliforniaCollege

populationhave
schoolresponsible

of Medicine

Eachof thesubregionshas an Area Coordinatorand a LocalAdvisoryGroupconcerned
with localplanningandprogramdevelopment.The boundariesfor the subregionshave
beenarbitrarilydrawnalongcountylinesbut theyremainflexible;futureplanning
is expectedto eliminateoverlapareas.

The subregionsare at variousstagesof development.Someare readyto become
operationalwhileothersare in the planningphaseor are recruitingstaff.

REGIONAL~VISORY GROUP

TheRegionalAdvisoryGroupconsistsof the Boardof
,severaladditionalpublicrepresentativesinterested
affairs.

Directorsof the corporation
and knowledgeableabouthealth

PLANNINGACTIVITIES

Planningis proceedingat severallevels. A DataNeedsSubcommitteewas established
to obtainmorbidityandmoralitydata,patientoriginstudies)and inventorYof
advancedclinicalresources.Otherstudiesare beingdoneby theCaliforniaMedical
Association,CaliforniaHospitalAssociationand theprogramitself.

Progresshas beenmade in eachof thesubregions.Evenbeforethenewmedical
centerof theUniversityof Californiaat San Diegowas broughtintotheprogram,

8
explorationshadbeenstarted
communityof ImperialCounty,
County.

.
towardsrelationshipswith the-organizedmedical
andwith townsin thenorthernpartof SanDiego

.
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Similarly,theCaliforniaCollegeof Medicin%lookingforwardto a PhYsicalmove
to Irvinehad begunto establishrelationshipsin OrangeCounty. Concurrently
a sociologistat neighboringriverside,was draftingplansforhealthservice
utilizationstudiesin OrangeCounty.

TheU.C.L.A.medicalcenterhas establishedfivecommunitycommittees--
San~aBarbara,Fresno,Kern County,VenturaCountyand SantaMonica. ThisactivitY
thusembracedcommunitiescoveringan extensiveareaof advancedstagesof pre-
paration.Fiveadditionalcommunitycommitteeswere in fourseparatedistricts
alongtheperipheryof metropolitanLOS Angelesand a fifthinvolvingthe
communityCedarof Lebanon- Mt. SianiHospitalcomplex.

fie Universityof SouthernCaliforniaconcentrateditsplanningactivitieswithin
theurbancoreof Los Angeles. It had establishedinter-areacoordinationwith the
medicalcentersat UCLAand LomaLindaUniversity,had embracedtheWattsand
Willowbrookareasintoregionalplanningandwas mobilizingcounty~idefacilities--
suchas a rehabilitationcenter.

LomaLindaUniversityundertookdiscussionspointedtowardcooperativearrangements
in the areaeastof the ~ierraNevada. It had alreadyestablishedlinkswith the
medicalcommunityand thepublicin San Bernardinoand RiversideCounties.

SanfordUniversityMedicalCenteralsoparticipatedin thepreliminaryplanning
in advanceof its inclusionin theprogram. Stanford,alreadyhad many informal
contactsthroughoutthewesternUnitedStates. Evenin thepreliminarystagesof
theregionalmedicalprogram,Stanfordestablishedlinksin Montereyand several
CentralValleytowns.

The Universityof Californiaat San Franciscoundertookrelationshipsin eachof
nineBayArea Counties.Formalcommitteestructurewas setup with suchgroups
as theAlameda-ContraCostaMedicalAssociation.Exploratorymeetingswere
conduccedwithpractitionersin communitiesthroughoutthe areato establish
a basisformeaningfullinkswith theuniversitycenter.

The Universityof California,at Davisstarteddiscussionswith themedical
communitiesthroughoutits area. Formalcommitteestructurehad alreadyemerged
and plansfor a medical-ecologicalstudyin Rosevillewere beingdraftedfollowing
the firstsurveys.
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OperationalActivities

An operationalgrantapplicationhas been receivedfromthe Californiaprogram.
It contains14 proposalsand requestsover12 milliondollarsto carrythem
out. The followinglistindicatesthenatureof theprojectsin fourgeneral
categories:

I.

II.

o

111.

IV.

●

CoronaryCareUnits

1. Universityof Californiaat SanFrancisco
2. Universityof SouthernCalifornia
3. UCLA- PhysicianTraining
4. UCLA- NurseTraining

~is activityreflectsa growingconvictionin themedicalcommunity
.

of thevalueof coronarycareunits. At the sametime,theneed for
trainingof bothphysicians

Community- wide Projects

5. Watts- Willowbrook

andnursesexists.

6. UC DavisRosevillelivinglhhoratories

~o community-wideprojectsareproposedto attemptimprovementin
urbanhealthcare. One is the depressedWatts- Willowbrookareaof
Los Angeles. Rosevilleis a typicalcityof inlandnorthernCalifornia.
Methodsof improvingpatternsof carecanbe quicklytranslatedfor action
in othercommunities.

General’ManpowerTrainin&

7. CaliforniaHeartAssociation
8. UCLAAngeographicTrainingforPhysicians

~ese twoprojects,one to trainsciencestudentsin cardiovascular
researchand the otherto improveradiologists’skills>are effortsto
attackthe crucialmanpowershortage.

Communicationsand InformationHandling

9. RMP MedicalTelevision
10. UCLA San JoaquinVideoTapeDistribution
11. UCLAMedicalEducationComputer
12. UC DavisMobileVideoTape
13. LomaLindaComputerDisplay
14. LomaLindaLibraryServices

Theseprojectsencompassa ~arietyofcontinuingeducationactivities
makingbroaduse of electronicsand rangingfrompilotand exploratory
demonstrationprojectsto supportfor the SouthernCaliforniaMedical
TelevisionNetwork.
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Relationshipto ComprehensiveHealthProgram

Thereis a closerelationshipwith the CaliforniaDepartmentof Public
andwithHealthFacilitiesPlanning,HealthManpowerPlanning,and the

I

Health
Hill-Burton



ADVISORYCOMMITTEEFOR PLANN~G FOR REGIONALMEDICALP~GW

Chairman

Dr. RogerO. Egeberg
Dean,Schoolof Medicine
Universityof SouthernCalifornia
Los Angeles,California

Mr. FrancisBarnes
CrownZellerbachCompany
San Francisco,California

Mr. MarkBerke
Mt. ZionHospitaland MedicalCenter
San Francisco,California

Dr.WarrenL. Bostick
Dean,CaliforniaCollegeof Medicine
Los Angeles,California

Dr. LesterBreslow
CaliforniaStateDepartment
of PublicHealth

Berkeley,California

Dr. StuartCullen
Universityof CaliforniaMedicalCenter
San Francisco,California

Dr. EldonE. Ellis
CaliforniaHeartAssociation
San Francisco,California

Dr. fibertJ. Glaser
StanfordUniversityMedicalCenter
PaloAlto,California

Dr. L. S. Goerke
Universityof California
Los Angeles,California

Dr. LewisW. Guiss
AmericanCancerSociety
CaliforniaDivision
Los

Mr.
San

Angeles,California

DeWittHiggs
Diego,California

.



Dr. DavidB. Hinshaw
LomaLindaUniversity
LomaLinda,California

W. NormanB. Houston
GoldenStateMutualLife
InsuranceCompany

LOSAngeles,California

Mr. HerbertKunzel
San Diego,California

Dr. JamesC. MacLaggan
CaliforniaMedicalAssociation
San Diego,California

,,
Dr. ShermanM. Mellinkoff .
UniversityofCalifornia
LOS Angeles,California

,,

Mr. EinarMohn
WesternConferenceof Teamsters
Burlingame,California

Dr. JohnG. Morrison
CaliforniaMedicalAssociation
San Leandro,California

Mr. RobertE. Murphy
California-WesternStates
Life InsuranceCompany

Sacramento,California

Mr. ErnestH. Renzel,Jr.
San Jose,California

Dr. CharlesE. Smith
Universityof California
Berkeley,California

Mr. J. E. Smits
KaiserFoudationHospital
Los Angeles,California

Dr. JosephStokesIII,
Universityof California
La Jolla,California

,,,,
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Dr. RalphC. Teall
CaliforniaMedicalAssociation
Sacramento,California

Mr. WarrenThompson
CaliforniaStateDepartment
of Rehabilitation

Sacramento,California

Mr. ThomasE. Tonkti
CommunityHospitalof
MontereyPeninstia

Carmel,California

the

Dr. CharlesJ. Tupper
Universityof California
Davis,California

Mr. CharlesZ. Wick
UnitedConvalescentHospitals,Inc.
BeverlyHills,California
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Chairman,Boardof Trustees,TexasMedicalAssociation;the.stateCommissioner
of Health;representativesof the cancer,heartand hospitalassociations,
membersof thepublicand representativesof other
State.

Chairmanof theRegionalAdvisoryGroupis Mr. Joe
theHoustonBoardof Trusteesof BaylorUniversity

SWUGIONALIZATION
,

Subregionaladvisorygroupsheadquarterin Dallas,

key organizationsin the

Allbritton,Chairmanof
Collegeof Medicine.

havebeen establishedfor
three-areasin Texas: theNorthTexasarea,theWestT=as areaheadquarter
in SanAntonioand the GulfCoastareaheadquarteredin theHouston-Galveston
area. Eachsubregionaladvisorygroupis designedto meet the requirements
of theAct.

Includedon theNorthTexasLiaisonCommitteeare representativesof the
Universityof TexasSouthwesternMedicalSchoolat Dallas,theDirector
of theDallasDepartmentof PublicHealth,thePresidentof Southern
MethodistUniversity,representativesoftheDallasand TarrantCountyMedical
Society,representativesfromareavoluntaryhealthorganizationsand hospital
associationsand otherarearepresentatives.

Representatedon theWest TexasLiaisoncommitteeare individualsformthe
MeidcalSchoolat SanAntonio,TrinityUniversity,SanAntonioCollege,
Houston-TillotsonCollegeof Medicineat Austin,the superintendentof the
Del Rio SchoolDistrict;areapracticingphysiciansandhospitaladministrators
(includingone fromBrackenridgeHospitalin Austin);representativesfrom
localvoluntaryhealthorganizationsand otherarearepresentatives.

Includedon theGulfCoastLiaisonCommitteeare representativesfromBaylor
University.Collegeof Medicine,theUniversityof TexasMedicalBrancha~
Galveston,TexasMedicalCenter,Inc.,theUniversityof TexasDentalBranch,
and theUniversityof TexasDivisionof ContinuingEducationin medicine.
Representativesof theMethodistHospitalandM.D.AndersonHospitalin
Houstonand theTexasInstituteforRehabilitationand Researchin,Houston
are alsomembersof theadvisorygroup. Includedamongdthermembersare
areamedicalsocietyrepresentatives,voluntaryhealthagencyrepresentatives,
theCityHealthDirectorat Houstonand otherarearepresentatives.

PLANNINGACTIVITIES

Amongtheplanningactivitiesin Texasare resourceand data-gatheringsurveys,
gneeralplanningactions,and specificplanningactivities,someof whichare
initiallystatewidein scopewith otherstargetingin on a communityby community
basisandbuildingon a morenarrowbase. Planningfora Regional’MedicalProgram
on a statewidebasisis beingdoneat M.D.Anderson. Positionsand fundswere

@
allocatedfor a ResourceSurveyand PlanningforBasicelementsof a Regional
CancerProgram. Feasibilitystudieswere plannedfor in the followingareas:
cancercoststudy,cancerregistv~ communications>regionalradiotherapy”
The recentoperationalapplicationreceivedincludessomeoperationalcomponents
whichderivedout of thisplanning.
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An alliedhealtheducationprogramis beingplannedthroughthejointefforts
of BaylorUniversity,MethodistHospital,and the SouthTexasJuniorCollege.
Otherparticipantsin planningfor thisprogramincludetheHoustonDepart-
mentof PublicHealth,theHoustonIndependentSchoolDistrictVocational
RehabilitationProgram,HoustonHospitalAssociations,theHealthCareers
Programsof the TexasHospitalAssociation;theHoustonOccupationalTherapy
Associationand TexasWoman’sUniversity.

The BaylorUniversityCollegeof Medicineis alsoconsideringthe establish-
ment of a RegionalTrainingProgramin CardiovascularDiseases. Other
programsbeingconsideredare: clinicaland researchassistantprograms,
continuingeducation,multiphasicscreeningpilotproject}and training
projects.

An operationalgrantrequestis expectedto be submittedto theDivisionof
RegionalMedicalPrograms withinthenextmonthor twoandmay include
suchactivitiesas cericalcancereducation,a healthcareerspersonnelprogram,
continuingeducationvia TV and relatedfacilitiesandmanagementand rehabilitation
of storkepatients.
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