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PAULG. ROGERS
DISTRICT9 - FLORIDA

FLORIDAREGIONALPEDICALPROGW

Floridahas $240,000 for planningpurposes. under the leadership of
Dr. SamuelP. Martin,Provostof theUniversityMedicalCenter,a
non-profitcorporationwas formedfor thepurposeby the deansof
themedicalschoolsand otherhealthinstitutionsof the state.
Heavyemphasishas beenplacedon grassrootsprogramdevelopment
with localphysicians,hospitaladministratorsand otherinterested
partiesplanningtogetherin localsub-regionalgroups. Earlyemphasis
is on the developmentof basicplanningdata througha seriesof inven-
toriesof resourcesand needsand a comprehensiveprogramof education
for thehealthprofessions.

FurtherdetailsconcerningtheFloridaRegionalMedicalProgramfollow.
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COORDINATORHEADQUARTERS

STARTINGDATE

FUNDING

CurrentAward:

ProjectedNextYear:———

OPERATIONALSTATUS——

PROGWM COORDINATOR

ADVISORYGROUP

PAULROGERS
DISTRICTg - PALMBEACH

FLORIDA~GIONAL MEDICALPROGRAM

Stateof Florida

FloridaAdvisoryCouncil,Inc.

November1, 1967

$240,000

$600,000

Anticipatedto beginin FiscalYear 1969

SamuelP. Martin,M.D.
Provost,J. HillisMiller
MedicalCenter
Universityof Florida
Gainesville,Florida 32601

1; Chairman: H. PhilipHampton,M.D.
1 DavisBoulevard
Tampa,Florida 33606

2. Membership:MedicalCenters7; Practicing
Physicians5; HospitalAdministrators2; Vol-
untaryHealthAgencies3; PublicHealthOfficials
5; OtherHealthWorkers3; Public9.

Pre-planningactivitiesbeganin May, 1966when theDeansof MedicalSchoolsand
otherhealthinstitutionsin the stateformedthenon-profitFloridaAdvisory
Councilon HeartDisease,Cancerand Stroke,Inc. Thiscorporationwas formed:
to encouragethedevelopmentof regionalcooperativeprogramsin Florida,to
developguidelinesforregionalprogramsin Florida,to collate,analyzeand
presentpertinentdataon thehealthstatusof andmedicalactivitiesin Florida,
to identifynew knowledgeand techniquesin diagnosisand treatment,to attempt
to anticipatetheoperatingproblemswithina regionalprogramand to provide
advisoryand consultativeservices, and to educatehealthcarepersonnelconcerning
P.L.89-239and theplansfor its implementation.The FloridaAdvisoryCouncil,
Inc.has engagedthe FloridaMedicalFoundation’toacceptthe fiscalresponsibility
for fundsreceivedby FAC,Inc.

TheFloridaRegionalMedicalProgramsis beingdevelopedin two phases:
1. the planningphase (forthe durationof 20 monthsfromthe award)and 2.
theoperationalphasewhichwill alsocontaina strongplanningcomponent.Due
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to thegreatamountof pre-planningactivityconcerningregionalorganization
and staffing,Floridais in a positionto quicklyaccelerateintoa fully
operationalprogram.

tiganizati.onand Staffing

SamuelP. Martin;M.D.,the formerProvostof the J. HillisMillerMedical
Centerat the Universityof Florida,has agreedtO becomethe~ program
Coordinator.At present,Dr. Martinis concentratingon therecruitmentof
stafffor the centraladministrativeunit. It is anticipatedthatthere
willbe fourAssociateProgramCoordinatorsin the fieldsof hospital
administration,socialscience>educationanalysisand systemsanalysis.
In addition,therewillbe.threeareacoordinators,threeTaskForceChairmen
and ten subregionaldirectors.The Floridaprogramis seekingto secure
a staffhavingbroadcompetenciesin areasof specialconcernto W.

It is anticipatedthattherewillbe TaskForceson HeartDisease,Cancerand
Strokeand regionaland subregionalplanningcouncils.

RegionalAdvisoryGroup

Thereare 34 memberson the advisorygroupwho representthehealthand
geographicinterestin the state. Theywill act in an advisorycapacity
to FAC,Inc. and approveall operationalprojects.

Subregionalization

Therewill be threeareacoordinatorson the staffof theFlorida~
representingNorthFlorida,Mid-Florida,and SouthFlorida. Each areawill
thenbe dividedintosubregionswhichwillbe organizedaroundthe cornm’unitYhos-
pitals. Each subregionwillbe a planningunitwith an advisorygroupmade up
of localphysicians,hospitaladministratorsand otherinterestedparties. The
subregionaldirectorswill consultandworkwith theiradvisorygroupsandwill
act as liaisonrepresentatives.Collectionof datawillbe instigatedat this
leveland pass throughtheregionalhierarchyin an attemPtto defineregional
and subregionalneedsandpriorities.

PlanningActivities

The Floridaprogramwill initiallyseekto developa
healthproblems,the culturein whichtheyoccurand
availableto the localcommunityto solvethem. The
be dividedintotwo areas:

1. Data

cleardescriptionof the
the resourcesand devices
planningactivitiescan

1. Inventoryof PatientNeeds. This includesmorbidity,mortality,
patientoriginstudies,and patientusageof facilities.
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2.

3.
4.
5.
6.
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Inventoryof Environmentof Care. This is a studyof the cultural
patternsof carebothpatientsandproviders.
Inventoryof Facilitiesand Services.
Inventoryof Manpower.
Catalogingof ExistingContinuingEducationPrograms.
Inventoryof Physicianneedsincludingcontinuingeducation.

11. ContinuingEducation

1. Developmentof EducationalProgramandNetworkbased
universitysystem.

2. Developmentof New Methodsof Education.The Health

on the states

Extension
Divisionof theJ. HillisMillerHealthCenterand theCollegeof
Edcuationat the Universityof Floridaare interestedin research
intonew techniquesat the con:nunitylevelthatwouldnot only
impartkno[iledgebut wouldsignificantlyalterthe behaviorof tile
healthteam.

3. Developmentof ModelCareUnits
4. Establishmentof criteriaforevaluatingthe impactof’eachprogran

on theknowledgeslcilland attitudesof thehealthfield.

me regionwillcontinueto expandthebase of
planningprojectsand the goodofficesof FAC,
Universityof Florida,Universityof Miamiand

Relationshipto ComprehensiveHealthprograms

It is not yet clearhow thisrelationshipwill
involvementof the StateHealthDepartmentand

regionalinvolvementthroughthe
Inc.,Universityof Florida,
theFloridaDepartmentof HeAth.

develop;but becauseof the
theGovernor’sOfficein the

pro2ran,it is anticipatedthatbothprogramswill developon a comfiatiblebasis.



o ADVISORYCOMMITTEEFOR PLANN~G FOR REGIONALMEDICALPROGM

M FLORIDA

Chairman

Dr. M. PhillipHampton
FloridaMedicalAssociation
Tampa,Florida

Mr. MichaelJ. Wood
FloridaHospitalAssociation
Jacksonville,Florida

Mr. GordonM. Wiggin
FloridaNursing=~meAssociation
FortLauderdale,Florida

Dr. HenryR. Cooper
FloridaHeartAssociation
FortLauderdale,Florida

Dr.WesleyDenham
FloridaDivision
AmericanCancerSociety
Jacksonville,Florida

ReverendB. F. Schumacher
EastRidgeLutheranRetirementVillage
Miami,Florida

Dr. FrankL. Fort
DirectorFloridaCrippledChildren?sComission
Tallahassee,Florida

Mr. WrightHollingsworth
Departmentof PublicWelfare
Jacksonville,Florida

Dr. LaurenceC. Manni
Departmentof Education
Tallahassee,Florida

Mr. CharlesSmith
Boardof Commissionersof
StateInstitutions

Tallahassee,Florida



Dr.WilsonT. Sowder
StateHealthOfficer
Jacksonville,Florida

Mr. JacobF. Bryan,III
IndependentLife and Accident
InsuranceCompany

Jacksonville,Florida

Mr. HaroldColee
FloridaStateChamberof Commerce
Jacksonville,Florida

Mr. CharlesCowl
FloridaAFL-CIO
Tampa,Florida

Mr. CliffordG. Dyson
WestPalm Beach,Florida

Mr. EddieHafner
StateAssociationof CountyCommissioners
Tallahassee,Florida

Mr. J. MalcomRandall
VeteransAdministrationHospital
and Clinics

Gainesville,Florida

Mr. Sam Blank
Universityof Miani ,

Miami,Florida

Mr. HenryD. Kramer
Boardof Regents
Jacksonville,Florida

Dr. LouisC. Murray
Boardof Regents
Orlando,Florida

Dr. SamuelM. Day
Jacksonville,Florida

Dr. RobertV. Edwards
CoralGables,Florida

Dr. H. PhillipHampton
FloridaMedicalAssociation
Tampa,Florida
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Dr. WilliamH. Proctor
West Palm Beach,Florida

Dr. EdmundF. Ackell
Universityof Florida
Gainesville,Florida

Dr. AlfredH. Lawton
Universityof SouthFlorida
Tampa,Florida

Dr. DavidW. Mrtin
St. MarytsHospital
West Palm Beach,Florida

Dr. DarrelJ. Mase
Universityof Florida
Gainesville,Florida

Dr. CouleE. Moore
~orida StateUniversity
Tallahassee,Flcrida

Dr. HaydenC. Nicholson
Universityof Miami
Miami,Florida

Dr. EmanuelSuter
Universityof Florida
Gainesville,Florida

Mr. MarshallR. Cassedy
FloridaBar Association
Tallahassee,Florida

Mrs. Wava D. Hartsel
President,FloridaNursesAssociation
Orlando,Florida

Dr. HowardE. Hattesen
FloridaOsteopathicMedicalAssociation
MiamiShores,Florida

Dr. RogerM. Hehn
FloridaStateDentalSociety
Jacksonville,Florida
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