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MICHIGANREGIONALMEDICALPROGRAM

The MichiganRegionalMedicalProgramis stillin the firstyear
of planning. Its currentgrantof $l,294,44gisone of the largest
awardedto date forplanning.

A new corporation,theMichiganRegionalMedicalProgram,Inc.,was
establishedto administerthisRegion’sprogram. Dr. AlbertHeustis,
formerStateHealthOfficerof Michigan,is the ProgramCoordinator.
In additionto a centralofficein Lansing,RegionalMedicalProgram
officesalsohavebeenestablishedat the threemedicalschoolsand
theStateDepartmentof Health, all of whom are engagedin planning
activities.

A combinedsecond-yearplanningand initialoperationalgrantrequest
has recentlybeen submitted.Amongtheprojectsproposedis one to
plana programin Detroitfor traininga varietyof suchprofessional
healthassistants.Many of thoseto be trainedwouldbe drawnfrom
thedisadvantagedNegropopulation.

Moredetailedinformationon theMichiganRegionalMedicd Program
follows.
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COORDINATINGHEADQUARTERS

STARTINGDATE ,

FUNDING

CurrentAwards:

CurrentRequest:

ProjectedNext Year:

OPERATIONALSTATUS *

ROGRAMCOORDINATOR .

ADVISORYGROUP

Stateof Michigan

MichiganAssociationfor RegionalMedicalPrograms,Inc.

June 1, 1967

,,
$

. . .

$1,294,449~ , , .

$2,340,’266 ‘

$2,718,183

Now underreview

AlbertE. Heuscis
FormerStateHealthOfficerof Michigan

1.: Chairman: WilliamN. Hubbard,Jr.,M.D.
,:. Dean,MedicalSchool -

Universityof Michigan
2. Membership:22 members;

practicingphysicians2; medicalcenter4;
hospitaladministrators6; voluntaryhealth
agency4; publichealthofficial1; other
healthprofessions2; publicmembers3.

On October19, 1965,GovernorRomneyestablisheda StateAdvisoryCouncil
to plan for the implementationof P. L. 89-239,HeartDisease,Cancer,and Stroke,
Amenmentsof 1965,in theStateof Michigan. The Deansof themedicalschools
at WayneStateUniversity,theUniversityof Michigan,andMichiganState
University,beganplanningforthe formationof a RegionalAdvisoryGroupon
Marchof 1966. In may of 1966Articlesof Incorporationfor theestablishmentof
a non-profitcorporationwere filedby the Boardof Directorsof the Corporation
whichincludedthe three.medicalschoolDeans,a representativeof the State
MedicalSociety,a HospitalAdministrator,an osteopathicphysician,and the .
executiveDirectorof theMichiganHealthCouncil. On Nay 25, 1966,the Board
of Directorsheld its firstmeeting. Invitationsto participatewere extended
to variousothergroupsIn theState. The presentRegionalAdvisoryGroup
includes22 membersrepresenting14 organizationsand 6 localplanning
districtspluspublic

o

representatives.
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Mr. EugeneSibery,ExecutiveDirectorof theGreaterDetroitAreaHospital
Council,initiallyassumedtbepositionof programcoordinatorpro Tcmp ●

and alongwith the Boa”rdof Trusteesprovidedleadershipin thedevelopment
of theMichiganplanningapplication.

The two-partNichiganapplicationwas submittedin December1966and
January1967. The requestgaviepriorityto the initialestablishment
of centralstaffforoverallcoordinationand supplementarystaffing
toworkwithmajorparticipants.Includedas majorparticipantswere
the threemedicalschoolsplus theMichiganDepartmentof Public Health.
In the planningdocumenteachmajorparticipantoutlinedproposedactivities
and indicatedthe areasin which theyplannedto work together.~ award
in the amountof $1,294,449was made on June 1, 1967.

In Septemberof 1967,Dr. AlbertE. Heustis,formerStateHealthOfficer
of Michigan,was selectedas permanentProgramCoordinator.The~-laws
for theMichiganAssociationforRegionalMedicalProgramswere finafid and
approvedin September1967.

Organizationand Staffing

Initialstaffingplanscall for a totalof 7 centralstaffingpositions:

@
theProgramCoordinator,3 staffassistants,an officemanagerand two
secretaries.RecentinformationindicatesthatDr. Heustishas recruited
twoassistantsand one secretary,leaving3 of the 7 positionsunfilledat
thistime.

Plannedsupplementarystaffingincludestheutilizationof 6 positions
at theMichiganDepartmentof PublicHealth,14 positionsat Michigan
StateUniversity,13 centralpositionsat the Universityof Michiganplus
11 supplementarypositionsin variousdepartments,and 10 positionsat
WayneStateUniversity.No completeinformationis availableon the
presentstaffingstatusof these. Availableinformationindicatesthat
1-2supplementarypositionsmay be filledat eachinstitutionat thistime.

The supplementarystaffingliaisonat theMichiganDepartmentof Public
Healthwouldbe used for’coordinatedplanningwith regardto area
rehabilitationcenters,datacollectionsystems>and statewidescreening.

Staffingat MichiganStatewouldbe organizedintoa ‘lFacilitatingOffice
forPlanningin Heart,Cancerand Stroke,”andwouldoperateout
of theofficeof the Dean. ‘This“Facilitating”officewouldbe pulled
togetherintothreeparts-- ContinuingEducationPlanning,Researchand
SpecialStudies,and CooperativeArrangementsPlanning.

At the Universityof Michigana centralsecretariatis beingestablished
to coordinateall universityprograms. The secretariatwill function
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underthe supervisionof theDirectorof the Departmentof postgraduate
Medicine. Includedamongthesepositionsare two forExtramuraland ●

Intramuralactivitiesand ~0 programevaluationcoordinatorpositions
to be filleddirectlyby theUniversityCenterforResearchon Learning
andTeaching.Otherpositionswill be attachedto theSchoolof Public
Health,Schoolof Nursing,Collegeof Pharmacyand the UniversityHospital.

WayneStatestaffingwould includea core staffof a ProgramDirector
and fourAssistantDirectors.Informationon organizationalrelationships
is not available.

Committeeswhichhavebeen fomed are as follows: (l)Professional-.
AdvisoryCouncilon Cancer(2)ProfessionalAdvisoryCouncilon Stroke
(3)Task Forcein Methodsand Evaluation(4)EducationTaskForce,
Sectionon ComparabilityforCommunicationsMedia (5)TaskForceon
Incidenceand Prevalence(6)Task Forceon ContinuingEducation.Each
of thesecommitteeshas Ileldat leastone meeting. Meetingshave been
orientedtowardregion-wideproblem-solvingandpriorityseeting.

The Boardof Trusteeshas met monthlysinceAugust1967. The meetingswere
mainlyorganizationalwith the electionof officersanddevelopmentof
proceduralpolicies.The Presidentis WilliamN. Hubbard,Jr,,Director

oof the Universityof MichiganMedicalSchool.

RegionalAdvisoryGroup

The RegionalAdvisoryGroupof 22 membersmet threetimesduring1976.
Thesemeetingsweremainlyorganizational,with discussionsand approval
of bylawsand the functionof variouscommittees.

Subregionalization

The basicplanningregionshave been in six geographical
converingtheStateof Michigan. Eachplanningdistrict
or is in theprocessof forminga localadvisoryGroup.

districts
has already
In addition

eachmedicalschoolhas a localadvisorygroup. However,recent
reportsfromtheRegionindicatethattheseproposedsubdivisionsmay
be modified. TheMichiganregionis consideringpatientflowpatternsand
may divideintoeightor nine areason thisbasis. Tentativeplansare to
placefieldrepresentativesin theseareasat a specificinstitutionand
to re-orientlocaladvisorygroupsco applyto thenew subdivisions.

PlanningActivities

The followingproposalsare beingconsidered:

1. The Michig4nDepartmentof PublicHealthwill use its CenterforHe41th
Statisticsto carryout 4n ongoingetatc-widehealthsurvey. The

o
projectwillbe plannedwith thecombinedeffortsof theMichiganState
HealchDepartmentand theCommissionon Phys~dianandHospitalActivities.
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The serviesof localhealthdepartmentofficialswill be used tO

demonstrateand carryout the activity,The datagatheredWilI
focuson: numberof personswith diagnosisof or disabilityfromheart,
cancer,stroke,caregiven;attitudes;assessmentof ~isabili~y.

The datawill be gatheredandprocessedon a blockby blockbasis
ratherthanby community,countyor largerbasis.

HichiganStateUniversitywill undertakea studydesignedto m

examinetheprocessandmethodsby whichhealthcare facilities
and servicesare coordinatedin a geographicallydefinedarea
(GreaterLansingTri-CountyMea).

The Universityof Michiganis planningseveralregion-wideprojects
as follows: (a) postgraduateeducationalprogramsin cancer
chemotherapy,(b)postgraduateeducationprogramin nursing,(c)
drug informationproject(d)projectinvolvinggreaterutilization
of non-professionalstaffin treatment(basedat WayneCountyGeneral
Hospital).

WayneStateis developinga comprehensiveprogramfor the Detroit
Metropolitanarea involvingdemographicinformation,use of services
8nd resources,communicationsand informationsystemsprofessional

o education.

hong the initialactivitiesto be sponsoredby theUniversityof
Michiganis a medicalcareevaluationprojectincluding14 hospitals:
The Mt. CarmelMercyHospitalin Detroitand the,SaginawGeneralHosptial
in Saginaware plannedparticipants.

Relationshipto ComprehensiveHealthpltinnin~

A StateHealthWpartment employee,Miss BettyTableman,who has been
affiliatedwith ComprehensiveHealth,is presentlyon detailwith the RMP,
NissTableman is working actively with $he ProgramCoordinator. ~
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ADVISORYCOMMITTEEFOR PLANNINGFOR REGIONALMEDICALPROGRAMS

IN MICHIGAN
,,

Chairman

WilliamN. Hubbard,Jr.
Dean,MedicalSchool ,
Universityof Michigan
Ann Arbor,Michigan

AdvisoryCommitteeMembers

CarlB. Beeman
(pres*MichiganHeartAssn.)
~randRapids;Michigan

Esther(Mrs.Edward)Benjamin
(Dir.of NursingServices,WayneCountyGeneralHospital)
Detroit,Michigan

MichaelJ. Brennan
President,MichiganCancerFoundation
Detroit,Michigan

SeymourCantor
Administrator,BotsfordGeneralHospital
Farmington,Michigan

DorothyE. Carnegie
(Trustee,MichiganAssociationof Osteopathic
Physiciansand Surgeons,Inc.)
Lansing,Michigan

JohnA. Doherty
ExecutiveDirector,MichiganHealthCouncil
EastLansing,Michigan.

ErnestD. Gardner
Dean,Schoolof Medicine
WayneStateUniversity
Detroit,Michigan

WilliamN. Hubbard,Jr.
Dean,MedicalSchool
Universityof Michigan
Ann Arbor,Michigan

AndrewD. Hunt,Jr.
Dean,Collegeof HumanMedicine
MichiganStateUniversity
Ust Lansing,Wchigan
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BernardE. Luck
(Chairman,MichiganStateDentalAssociaCionls
Committeeon CancerControl)
Lansing,Michigan

Don Marshall
(RepresentingMichiganStateMedicalSociety)
Kalamazoo,Michigan

JohnH. Patriarch
CityManager,Cityof EastLansing
EastLansing,Michigan

John C. Peirce -

Coordinatorof MedicalEducation
St. Mary’sHospital
GrandRapids,Michigan

MiltonD. Rasmussen
Administrator,Lockwood-MacDonaldHospital
Petoskey,Michigan

R. GeraldRice
ActingDirector,Mchigan Departmentof PublicHealth
Lansing,Michigan ,,

JamesP. Ricker
(Vice-PresidentAmericanCancerSocie~y,
MichiganDivision,Inc.)
Flint,Michigan

MiltonSacks ,,
Administrator,HurleyHospiCal . “ :
Flint,Michigan

,,.
,. ,,’

AugustScholle
,,,.

(PresidentAFL-CIO) ‘“;
Detroit,Michigan

D. EugeneSibery
ExecutiveDirector
GreaterDetroitAreaHospitalCouncil
Detroit;Michigan

v
PhilliPC. Sims
(Insti~uteof L%borand IndustrialRelations,
WayneState University) ,

Detroit, Michigan\ ,
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WalterWentz
Administrator,ChippcwaCountyWar MemorialHospital
SaultSainteMarie,Michigan

RonaldD. Yaw
Director,BlodgettMemorialHospital
GrandRapids, Michigan
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