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WEST VIRGINIAREGIONAL~DICAL PROGRAM

The West VirginiaRegionalMedical Program is in the planning stage
operating”undera grant of $208,910. The CoordinatingHeadquarters
is at the West VirginiaMedical Center in Morganto~ and the Program
Coordinatoris Dr. C. L. Wilbar, former Secretaryof Health for
Pennsylvania. Dr. Clark Sleeth,Dean of the School of Medicine is
chairmanof the RegionalAdvisoryGroup which is broadly representative
of the health interestsof the State.

Effectivewhole-heartedcooperationis the keynote of the West Virginia
RegionalMedical Programwith the medical practitioners,medical school
staff, State Health and ComprehensiveHealth PlanningAgenciesworking
together in harmony for the commonpurpose. Typical of the spirit is
the project for self-auditof treatmentby the medical practitioners.

A number of planning activitiesare underway in the areas of coronary
care, continuingeducation,and the formationof a health data bank,
utilizingthe latestcomputertechnology.

More specificdetails on the West VirginiaRegionalMedical Program

o are containedin the followingsummary.
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West Vir9inia RepionalMedical Program

Region

CoordinatingHeadquarters

StartingDate

Funding

OperationalStatus

~rogram Coordinator

AdvisoryGroup

o

State of West Virginia

West VirginiaMedical Center

January 1, 1967

Current Award - $208,910
Current Request 127,632
Project Next

Year 988,910

Dr. C. L. Wilbar, Jr.
Former Secretaryof Health
Commonwealthof Pennsylvania

1. Chairman: Dr. Clark K. Sleth
Dean, School of Medicine

2. Mem&rship:33 (aCtached)
PracticingMD’s 8, Medical Center 3,
State HospitalAssociation4, Voluntary
Health Agency 6, Public Agencies4,
Allied Health 3, Public 5

Organizationand Staffing

During the first year of planning,the West Virginia RegionalMedical
Programmade significantprogress in initiatingits Program. Dr. Charles
Wilbarwas recruitedas Program Coordinatoron June 1, 1967, and additional
staffwas then hired, includingan AssistantDirector (Dr. Charles Holland,
fromerAdministratorof the Beckley AppalachianRegional Hospital), a
Directorof Public Informationand a nurse. A West Virginia University
AdvisoryCommitteeadvises the Vice Presidentof the Medical Center as to
the roie of the Medicai Center in connectionwith the RegionalMedicai Pro-
grams and its AdvisoryGroup and aiso assists the staff of the Regionai
Medicai Program in programdevelopment.

SubregionalDevelopment

Subregionsfor the purposeof graduate educationare to be establishedin
the (i)Wheeiing area; (2)MonogaheiaVaiiey area; (3) Eastern Panhandie
area; (4)Parkersburgarea; (5) Chariestownarea; (6) Huntingtonarea; and
(7) SouthernWest Virginia.
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RegionalAdvisoryGroup

The RegionalAdvisoryGroup has played a major role in opening channels
of communicationamong key health institutions encouragingcooperative
arrangementsand providingoverall advice and guidancein developingpolicy.
The Regiona”lAdvisoryGroup held four meetings during lg67, establisheda
seven-memberExecutiveCommittee,adoptedby-laws and a Constitution~helped
recruitkey staff and endorseda specificproposal in the area of coronary
care.

PlanningActivities

Planning for the West Virginia RegionalMedical Program involvesan eight
part program, includingsurveys of health related facilitiesand personnel,
accumulationof morbidityand mortality statisticsfor the State and for
subregionalareas, and improvingfacilitiesand resourcesof continuing
educationof all health and medical personnel. Three areas are moving
ahead with increasingacceleration. These are: (1) Data gathering,pro-
cessing and utilizationconcernedwith morbidity)mortalitY~manpower~
and facilities;(2) Continuingeducationalactivitiesfor persons in
health occupations;and (3) Beginningof specificdemonstrationsof
improvedmethods for combatingthe toll of hearts cancer> stroke> and
related diseases.

(1) Data Collectionand UtilizaQ:———- Plans are underway to establisha
health data bank at the ComputerCenter ofWest VirginiaUniversityand
should gain momentum through 1968. It is contemplatedthat the input,
output and processingof this data will become a joint project of the
RegionalMedical Program and the ComprehensiveHealth PlanningProgram
for West Virginiaonce the latterbecomes funded. It is also ‘anticipated
that extensiveuse will be made of the researchand developmentservices
of the AppalachianCenter, the outreachprogram for the University. A
start on establishingthis informationsystem ha’salreadybeen made
through consultationservicesreceived from OperationsResearch Incorporated.

(2) ~ontinuingEducation: In cooperationwith the Medical Centerwhich
has continuingeducationas a major goal, the RllPis developingcontinuing
educationprogramswhich will create a two-way flow of informationbetween
physiciansin the Medical Center and those in local hospitals. Over the
past year, a good deal of the time of the staff of the RegionalMedicd
Program and the meetings of the Advisory c has been committedto
the subject of post-graduatephysicians,nurses, dentists and hospital
administrators. The Director of the RMP has establishedclose working
relationshipsbetween tk Committeeon Educationand Hospitalsof the
State Medical Associationand the RegionalMedical Program. It is antici-
pated that itinerantprogramswill be held around the State in seven
subregionalareas establishedby the Committeeon Educationand Hospitals.
The Center for AppalachianStudies and Developmentat the West Virginia

●
Universityis aiding at the grassrootslevel of the educationalprogram of
the RMP by helping in advertisingand arrangingthe programs throughout
the State through some two hundred full-timeemployeesof the Extension
Division of this center.
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(3)~easibilityStudies: Under considerationare feasibilitystudies
in the following areas; (1) Self Audit of Treatmentby Medical
Practitioners;(2)MechanicalMorbidity Reportingvia telephonein
Mononglia County (Morgantown)and Marion County; (3) utilization study
of Facilitiesin a Rural Area (MonongliaCounty);and (4) CoronaryCare
Unit TeachingProgram. The latterproject is concernedwith training
nurses. The West VirginiaRegional.MedicalProgram has worked with the
State Health Departmentin a cooperativeattempt to eventuallyhave;
trained nurses for all coronarycare units in West Virginia. It is hoped
that in the future all sizablehospitalsin the region will have competent
coronary care units. participatingin the planninghave been W.Va. State
Medical Association,the W. Va. Heart Association,the W. VA. Nurses
Association,th2 schoolsof Medicine and Nursing and the Hospital of the
West VirginiaUniversity,the W. Va. HospitalAssociation,and the State
Departmentof Health.

Relationshipto ComprehensiveHealth Plannin&:—— Besid2s cooperationwith
the ComprehensiveHealth Planning office in connectionwith a health data
bank, further initimateand close working relationshipsbetween the
RegionalMedical Program and the ComprehensiveHealth PlanningProgram has
been planned and fostered. Two short combinedstaff meetings have taken
place and the staff of the RegionalMedical Program have attendedand
participatedin two public meetings concerningComprehensiveHealth Planning.

●
Seven other publicmeetings are expected to occur before the end of the
calendaryear, again with participationby the RVP staff.

●



.

@

ADVISORYCO~ITTEE FOR PL&W~G FOR ~IONAL MEDICALPROGW

~ ~T VIRG~IA

Chairman

C. K. Sleeth,M.D.
Dean, School of Medicine
West VirginiaUniversity

V. E. Buckwall,M.D.
Elkins,West Virginia

M. H OtDell, M. D.
Charleston,West Virginia

L. D. Simmons,M.D.
Clarksburg,West Virginia

R. J. Marshall,M.D.
Professorof Medicine

●
West VirginiaUniversity

C. E. Andrews,M. D.
Vice-President,West Virginia
UniversityMedical Center

D. Hamaty, M.D.
Director of Medical Education
CharlestonMemorialHospital
Charleston,West Virginia

J. E. Peery, Jr.
Administrator,StephensClinic
Welch, West Virginia

W. O. Poling
Administrator,Union ProtestantHospital
Clarksburg,West Virginia

W. R. Huff

.

fiecutiveDirector
West VirginiaHospitalAssociation
Charleston,West Virginia



.

0 M. P. Pride, M.D.
Morgantown,West Virginia

D. S. Clark, M. D.
Hm.tington,West Virginia

R. V. Lynch, M.D.
President-Elect,West Virginia
State Medical Association

Clarksburg,West Virginia

F. Nallington,D.O.
Past President,West Virginia Society of
OsteopathicMedicine

MoundsviIle,West Virginia

H. E. Warden, M.D.
Departmentof Surgery
West VirginiaUniversity

P. J. Corbitt,D.D.S.
Member, Board of Directors
Parkersbmg, West Virginia

O. D. Wyatt, B.S.J.
ExecutiveDirector
Charleston,West Virginia

Mrs. David Thomas
President,West Virginia Heart Association
Weirton,West Virginia

B. Zimmerman, M.D.
Chairman,Departmentof Surgery
Medical Center
West VirginiaUniversity

Mr. W. A. Nichols,
ExecutiveDirector
AmericanCancer Society, Inc.
West Virginia Division
Charleston,West Virginia

N. A. Dyer, M.D.
State Departmentof Health
Charleston,West Virginia

,

J. H. Walker, M. D.
Charleston,West Virginia



J. L. ManO~s, M.D.
West Virginia Department

of Public Welfare
Charleston,West Virgfiia

K. V. %ndolph, D.D.S.
Dean, School of Dentistry
West Virginia State Dental
West Virginia University

Association

MS. J. Fultz
President,West Virginia State
Nurses Association

Clarksbmg, West Virginia

J. H. Neale
President,West Virginia
PharmaceuticalSociety

ENins, West Virginia

P. R. Higginbothams,M.D.
Bluefield,West Virginia

S. B. Preston
AssistantDirector
Program Development
Division of VocationalRehabilitation
Charleston,West Virginia

.
HonorableD. Mullins,M.D.
Chairman,West Virginia Senate
Committeeon Medicine and Sanitation
Logan, West Virginia

Honora~leB. Poindexter,D.D.S.
Chairman,House of Delegatesco~~ittee
H~tington, West Virginia

K. C. Van Meter, Jr.
Attorney
Petersburg,West Virgbia

O. L. Davis
Representativeof Labor
West Virginia Director,co~wications
Workers of America

Charleston,West Virginia

.:.., W. C. Kuryla,gf~]:
Union Carbide Corporation-- ---- . .


