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SYSTEi~ ANALYSIS

This policy statement is to be used by those applicants who desire to
incorporate systems analysis methodologies into their applications.

The use of systems analysis methodologies in regional medical programs is
encouraged, but only to such an extent as it is considered applicable as
an essential integral component of the individual program proposed by the
applicant. The applicant should emphasize the development of innovative,
adequately formulated studies of realistically restricted problems
involving the application of “systems” methodologies rather than submit
an application dominated by general proposals for the utilization of
large scale “systemst’approaches for the design of a regional medical
program.

The Division of Regional Medical Programs will explore through contracts and
selective studies the applicability of systems analysis to the planning
and implementation of a regional me”dicalprogram. One approach to the
use of systems analysis in current grant applications, within the framework
Of this pOliCy, is the incorporation of limited n~bers of personnel with
such analytic skills into the planning process. These personnel may come
from university departments or schools of industrial engineering,
schools of public health, commercial systems firms, those with experience
in program planning and budgeting, and a variety of other sources.
It is expected that from such a beginning, areas worthy of more detailed
activity may well become apparent md qualify for subsequent additional
grant support.

Applicants are encouraged tO direct any questions they may have relative
to the use of systems analysis to the Division of Regional Medical Programs.


