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The Defense Safety Oversight Council (DSOC) has funded safety & occupational health initiatives totaling approximately $6 M/year 
since FY05.  These initiatives are important for tri-service efforts to support the SECDEF 75% mishap reduction goal across DoD.  
These initiatives also support low cost mishap reduction projects with a high return.  R&D type studies are not accepted.

Background

This project examines past DSOC initiatives, criteria and processes for acceptance of proposed initiatives, and recommends continued 
occupational health involvement for future initiatives.

Objective and Methodology

Past DSOC funded initiatives are listed below and provide background information for obtaining interest for possible future occupational 
health related projects.  Yellow highlighted projects may be of interest to occupational health/industrial hygiene professionals.

Results

Thirty-eight percent of previously funded initiatives relate to occupational health and industrial hygiene disciplines.

Some of the previous initiatives of interest to the occupational health community are:
 • Develop hand-arm vibration criteria for power hand tools and for glove selection.
 • Develop a general noise exposure life cycle tool to assist the acquisition community. (Identify projected cost of noise-induced hearing loss and avoided cost from noise controls)
 • Provide tools and metrics to evaluate the compatibility of tasks, processes and designs with human performance capabilities. (Apply ergonomics to design)
 • Develop a web-based hazard analysis & risk assessment software tool.

Discussion and Conclusion

The occupational health community should submit recommendations for out-year initiatives, which can further the knowledge and prevention 
of Navy occupational disease and injury.  The point of contact is CDR Linda Byrnes, telephone 703-602-2574, email Linda.Byrnes@navy.mil.

Recommendation

DSOC Governance Role
• Ensure personal involvement of the senior leadership
• Promote the 75% accident reduction effort to all levels 
 of the military and civilian leadership
• Execute the specific initiatives to reduce accidents 
 and time lost due to injuries 
• Garner the resources to support the initiatives
• Manage progress toward goal
• Provide periodic updates to the Secretary

DSOC Task Forces
• Acquisition and Technology Programs
• Aviation Safety Improvements
• Deployment and Operations
• Enterprise Data and Information
• Installation and Industrial Operations
• Military Training
• Private Motor Vehicle Accident Reduction
• Sports Injury Prevention
• Workers’ Injury Compensation

DSOC Initiatives
• Low cost mishap reduction proposals with 
 high return on investment
• Recommended by the DSOC task forces
• Approved by the Deputy Secretary at August 2004 
 Senior Readiness Oversight Council (SROC)
• Funding provided in PBD 705

Overall DSOC Initiative Guidance
• Provide “seed money” to initiate projects
 - Dem/Val type of initiatives to kick start good ideas
 - Complementary to Service/Agency actions.  Document
  with a transition plan 
• Seek short term initiatives
 - Immediate measurable impact 
 - Solid business case for implementation
• All O&M funding – restrictions apply 
• Will likely use integrating contract 
 - Consistent project management  
 - Exceptions for compelling cases

Multi-Year DoD Initiative
Genesis of DoD VPP CX
• Secretary of Defense 75% by 2008 mishap reduction goal
• Sponsored by Installation and Industrial Operations Task Force 
• Department of Defense Voluntary Protection Program Center 
 of Excellence (DoD VPP CX) established September 2005
• Mission: Assist U.S. Department of Defense (DoD) Installation 
 Commanders and Activity Directors in achieving Occupational 
 Safety and Health Administration (OSHA) Voluntary Protection 
 Programs (VPP) Star status.

Multi-Year DoD Initiative
DoD VPP CX Highlights
• Engaged and assessed 100 installations/activities by the end of FY 08 
 (CONUS and  OCONUS)
• 2 sites completed OSHA on-site visit and recommended for Star status
• Developed web-based eVPP tool for sites/ Commands to track VPP 
 implementation progress/status 
• Conducted three workshops preceding Voluntary Protection Program 
 Participants Association national or chapter events
• Broadcast monthly webinars on VPP related topics for DoD installations/activities
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