
eRA Goals for FY2005–FY2008 
 
Fiscal Year Goals 

FY2005 Convert 50% of architecture to Web according to migration plan. 

Consolidate 75% of eligible OPDIVs (HHS operations divisions). 

Maintain system availability at or above 95%. 

Evaluate and install COTS (commercial off the shelf) workflow software. 

Accept e-applications and progress reports from 125 grantees. 

Implement a Commons email notification system. 

FY2006 Convert 75% of architecture to Web according to migration plan. 

Consolidate 100% of eligible OPDIVs. 

Implement automated workflow in at least two business areas. 

Implement an eRequest system using workflow to eliminate 20% of requests 
currently requiring paper routing. 

Enable e-Grant Folder to accommodate correspondence and other paper 
documents converted to a standard format. 

FY2007 Convert 100% of architecture to Web according to migration plan. 

Maintain system availability at or above 95%. 

Use an eRequest system to eliminate 40% of requests currently requiring paper 
routing. 

Have at least two ICs (Institutes-Centers) begin replacing traditional paper files 
with e-Grant Folders. 

FY2008 Maintain system availability at or above 95%. 

Have at least two ICs adopt the e-Grant Folder as the official file. 

 


