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Lines of Business Opportunities 

OMB and the Line of Business Task Forces are focused on a business-
driven, common solution developed through architectural processes.
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Common Solution: A business 
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shared service made available to 
government agencies. 

Business Driven (vs. Technology 
Driven): Solutions address distinct 
business improvements that 
directly impact LoB performance 
goals.   

Developed Through 
Architectural Processes: 
Solutions are developed through a 
set of common and repeatable 
processes and tools.
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•The following LOBs share core business 
requirements and similar business processes. 

• Financial Management (FM)
• Human Resources Management (HR)
• Grants Management (GM)
• Federal Health Architecture (FHA)
• Case Management (CM)

•April: RFI issued for FM, HR, GM 
•May: RFI responses received and analyzed
•June: Development of Target Architecture 



High-Level Timeline

Mar 2004 Apr 2004 May 2004 Jun 2004 Jul 2004 Aug 2004 Sep 2004

Kick Off 
Meeting
3/18/04

Final Solution & 
Architecture

8/1/04

Draft Solution & 
Architecture

6/30/04

RFI 
Distributed

4/15/04

Develop Common Solution & 
Target Architecture

Define/ 
Plan LoB

Monitor and Communicate LoB Progress/Status

RFI Responses 
Received
5/15/04

LoB Vision & 
Plan Completed

3/25/04

Develop Business Case

Draft Joint 
Business 

Case
8/1/04

Final Joint 
Business 

Case
Early Sept. ‘04

Develop RFI



E-Gov Initiatives – Relationship to 
LOBs



Participating Agencies by Line of Business

HR GM FM CM FHA

CIA DOC DHS DHS DHS

DHS DOD DOE DOE DOD

DOC DOE DOI DOJ DOE

DOD DOI DOJ DOL EPA

DOE DOJ DOL Treasury (IRS) HHS

DOI DOL EPA USDA

DOJ ED HHS VA

DOL EPA HUD

ED GSA USDA

EPA HHS

GSA HUD

HHS NEH

NSF NSF

OPM State

SSA Treasury

Treasury USDA

USAID VA

USDA

VA
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