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AgendaAgenda

•• Introduction Introduction –– Steve HughesSteve Hughes
•• Overview Overview –– Steve HughesSteve Hughes
•• Migration/Development OrderMigration/Development Order
•• Migration StatusMigration Status
•• Architecture requirements for FY03Architecture requirements for FY03
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IntroductionIntroduction

•• In a perfect world…In a perfect world…
•• In the real world…In the real world…
•• Architecture and the projectArchitecture and the project
•• Taking advantage of opportunitiesTaking advantage of opportunities
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OverviewOverview

•• Role of the architectRole of the architect
•• Architectural dependenciesArchitectural dependencies

–– RequirementsRequirements
–– TimeTime
–– ResourcesResources

•• Benefits of a sound architectureBenefits of a sound architecture
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StatusStatus

•• AlignmentAlignment
–– Internal+External System requirementsInternal+External System requirements
–– Development Team alignmentDevelopment Team alignment
–– AnalystsAnalysts

•• Enterprise Functional ArchitectureEnterprise Functional Architecture
–– First draft deliveredFirst draft delivered
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Migration/Development OrderMigration/Development Order

•• Phased ApproachPhased Approach
–– Phase 1 Phase 1 –– Low dependencyLow dependency
–– Phase 2 Phase 2 –– Medium dependency, High business Medium dependency, High business 

prioritypriority
–– Phase 3 Phase 3 –– High dependency, Medium business High dependency, Medium business 

priority, High complexitypriority, High complexity
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Phase 1 – Proposed last year
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A B C D E F G H I J K L M N O P Q R S T U V W X Y
DRAFT Analysis Design & Development Efforts ongoing

Migration 
Order This color represents the Architecture that need to be done for  projects that will

2002 2003
Application Januar Februa March April May June July August SeptemOctobe Novem Decem Januar Februa March April May June July August SeptemOctobe
Phase 1

RAE Internal
ICSTORe, QV, IQR, CRISP+, 

Grant Folder,  GUM(View),QVR, 
Ad-hoc Reporting

External CRISP-Web, Status Reporting

Trainee Supportee Internal TA
 Payback, SITS

External X-Train

Program Internal Program Module

External e-SNAP (Includes Prog. Rep)
FSR

Info. management Internal IPF

External Self Service IPF

e-Notification Internal Common Mailer
email notification & registration

External Mailer

e-Request Infrastructure
Internal ARA

901
Type 4, 6, 7, 8 Processing

External ARA Request
No Cost Extension

CM Internal Fastrack

Common Modules Internal Person Module
External Self Service Person Module
Infrastru Edit Checker

Other Applications Both Internet Assisted Review

External Registration; Account admin
Both Grants Closeout
Both iEdison (?)
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Need to 
be web 
based

Business
Priority

ComplexityDependencyPhase 1

CriteriaExternalInternal

Phase 1
Accomplished

Timeline AttachedLowLowiEdisonGrants Closeout

Timeline AttachedLowLowRegistration; Account administrationUser Admin

YesTimeline AttachedMediumLowInternet Assisted Review

Other Applications

YesTimeline AttachedMediumHighEdit CheckerEdit Checker

YesTimeline AttachedHighHighSelf Service ProfilePersons Module

Common Modules

Timeline AttachedLow
Low

Low
Low

ARA Request
No Cost Extension

ARA
901 

e-Request

YesTimeline AttachedHighMediumMailerCommon mailer
e-mail notification & registration

e-Notification

Timeline AttachedMediumLowType 4, 6, 7, 8 Processing

YesTimeline AttachedLowLowSelf Service IPFIPF

Information Management

YesTimeline AttachedMedium
Medium
Medium

Low
Low
Low

e-SNAP
FSR
Progress Report

Program Module + Program part of
ICO,  Program Portal

Program

Timeline AttachedLowLowX-TrainTrainee

Trainee – Supportee

Timeline AttachedLowLowCRISP-Web, StatusICSTORe, QV, CRISP+, IQR,
GrantFolder, GUM – View only,
QVR, ECB

RAE

YesTimeline AttachedHighLowCM Fast track

Committee Management
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Need to 
be web 
based

Business
Priority

ComplexityDependencyPhase 1

CriteriaExternalInternal

Phase 1
Planned

Timeline AttachedLowLowiEdisonGrants Closeout

Timeline AttachedLowLowRegistration; Account administrationUser Admin

YesTimeline AttachedMediumLowInternet Assisted Review

Other Applications

YesTimeline AttachedMediumHighEdit CheckerEdit Checker

YesTimeline AttachedHighHighSelf Service ProfilePersons Module

Common Modules

Timeline AttachedLow
Low

Low
Low

ARA Request
No Cost Extension

ARA
901 

e-Request

YesTimeline AttachedHighMediumMailerCommon mailer
e-mail notification & registration

e-Notification

Timeline AttachedMediumLowType 4, 6, 7, 8 Processing

YesTimeline AttachedLowLowSelf Service IPFIPF

Information Management

YesTimeline AttachedMedium
Medium
Medium

Low
Low
Low

e-SNAP
FSR
Progress Report

Program Module + Program part of
ICO,  Program Portal

Program

Timeline AttachedLowLowX-TrainTrainee

Trainee – Supportee

Timeline AttachedLowLowCRISP-Web, StatusICSTORe, QV, CRISP+, IQR,
GrantFolder, GUM – View only,
QVR, ECB

RAE

YesTimeline AttachedHighLowCM Fast track

Committee Management
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Architecture PrioritiesArchitecture Priorities
•• MarchMarch

–– Technical ArchitectureTechnical Architecture
–– Shared hitlist frameworkShared hitlist framework
–– CGAPCGAP
–– Auditing & Usage statisticsAuditing & Usage statistics
–– Edit CheckerEdit Checker

•• JulyJuly
–– EE--Request (No cost extension)Request (No cost extension)
–– Workflow & EWorkflow & E--notificationnotification
–– Website integration & Content ManagementWebsite integration & Content Management
–– Portfolio ManagementPortfolio Management
–– Customizable checklistCustomizable checklist
–– Knowledge Management Knowledge Management –– (Review)(Review)

•• OctoberOctober
–– Data ArchitectureData Architecture
–– IRDB redesignIRDB redesign
–– RAE RAE 
–– Wireless prototypeWireless prototype
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Phase 2 – Proposed last year
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A B C D E F G H I J K L M N O P Q R S T U V W X Y
DRAFT Analysis Design & Development Efforts ongoing

Migration 
Order This color represents the Architecture that need to be done for  projects that will start before full eRA enterprise architec

2003 2004
Application SeptemOctobe Novem Decem Januar Februa March April May June July August SeptemOctobe Novem Decem Januar Februa March April May June
Phase 2
GM - F&B Internal Budget Planning

CM Internal CM
External CM-Voucher submission

Receipt Internal Receipt
External c-GAP
Internal Referral

Other Both Checklist (J2EE)
Internal GUM

Business Intelligence - IRDB
DEA (ICO)

User Admin
Batch Assinment Module 

Interface
CD Ordering
PopTracking

External Supplemental Fund Request
Change Institution Request

Change PI Request
Successor of Interest

Will C
hange
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Need to be 
web based

Business
Priority 
(Time line 
16-18)

ComplexityDependencyase 2

CriteriaExternalternal

Ph

InPhase 2

---------------------------------------------Migrate All Common Modules -----------------------------

Timeline AttachedLowLowCD Ordering

Timeline AttachedMedium
Low
Low

Medium
Low
Low

Supplemental Fund Request 
(Administrative and SITS)
Change Institution
Change PI
Successor of Interest

e-Request

Timeline AttachedLowLowBatch Assignment Module Interface

Timeline AttachedLowLowUser Admin

Timeline AttachedLowLowPop-Tracking  SubmissionPop-Tracking

Other Applications

Timeline AttachedMediumLowFinance & Budget

Timeline AttachedMedium-Business Intelligence – IRDB

Timeline AttachedMediumMediumSITS – RequestTrainee Payback, SITS

Timeline AttachedHighHighDEA (ICO)

Timeline AttachedHighHighGUM

Timeline AttachedMediumHighChecklist (J2EE)

YesTimeline AttachedMediumLowVoucher entry

Timeline AttachedHighLowConsultant FileCM

Timeline AttachedLowLow(Program Coding)

Timeline AttachedMediumLowReferral

YesTimeline AttachedHighLowc-GAP, e-NAPReceipt

Timeline AttachedMediumLowF&B – Budget Planning

Timeline AttachedMediumLowGrants Payment Management

Grants Management
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Phase 3

1
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A B C D E F G H I J K L M N O P Q R S T U V W
DRAFT Analysis Design & Development Efforts ongoing

Migration 
Order This color represents the Architecture that need to be done for  projects that will start before full eRA enterpris

2004
Application SeptemOctobe Novem Decem Januar Februa March April May June July August SeptemOctobe Novem December
Phase 3

External cGAP-Subprojects
Internal SubProjects
Internal GM
Internal Review
Internal Records Management

Will C
hange
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Phase 3

Need to be 
web based

Business
Priority 
(Time line 16-
18)

ComplexityDependencyPhase 3

CriteriaExternalInternal

Timeline AttachedMediumLowRecords Management

Timeline AttachedHighHighReview

Timeline AttachedHighMediumGM

Timeline AttachedHighMediumc-GAP SubprojectsSubprojects
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Architect

1Analyst Team

Analyst Analyst Analyst

Advocate Team

Advocate Advocate Advocate

Coding (Human Sub)

Grant update

Checklist

Assignment

e-Notification

F&BRecRevT
A

C
M

G
M

All Business Areas ->
here represent Internal 
and external systems

2

Use Case 
Specifications

3

Object Model
4

Current Efforts
-Use Cases
-Object Model

6

5

Development Team

Dev. Team Lead Dev. Team Lead Dev. Team Lead

Functional
Architecture

Enterprise Functional Architecture
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Analyst Group Ad

1

Object Model
Coding (Human 
Sub)

Grant update

Checklist

Assignment

e-Notification

F&
B

R
e
c

R
e
v

T
A

C
M

G
M

All Business 
Areas ->
here represent 
Internal and 
external 
systems

3

Architect Team Lead
3

Refined Use Case 
Specifications

4

5

6

J2EE Practice
7

Refined Object Model
8

Use Case 
Specifications

2
Enterprise Functional Architecture

Systems
Design

Scope Document
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Greenleaf, Software Apps

CM GM TA

D’Amico, J2EE Practice

EJB Dev 1 EJB Dev 2 Persistence

UI, JSP EJB, Persistence,
Business Rules

Coding 
(Human 
Sub)

Grant 
update

Checklist

Assignmen
t

e-
Notification

F
&
B

R
e
c

R
e
v

T
A

C
M

G
M

Internal 
and 
external 
systems ->

1 23

4

5 6

7

8 9

Systems
Development

Enterprise Functional Architecture

Architect

Analyst Refined Use Case 
Specifications

Refined 
Object ModelAdvocates

Assembly

Application
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Some FY03 Priorities Some FY03 Priorities 

•• CGAPCGAP
•• Website IntegrationWebsite Integration
•• RAERAE
•• Program ModuleProgram Module
•• TraineeTrainee
•• InfrastructureInfrastructure

–– WorkflowWorkflow
–– EE--RequestRequest
–– etc.etc.
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Questions?Questions?
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