
10/09/03 eRA Project Retreat

Client/Server to New Technology Migration

Krishna Collie
Steve Hughes



10/09/03 eRA Project Retreat

Strategy

• Strengthen support and responsibility for the 
migration effort. 
– Define an Advocate, Task Manager and Team

• Plan and design the foundation of the system to 
minimize future investment.

• Define hard dates for migration. Get Oracle to 
define date when they drop support. 

• Show success – prove it can be done
• Explore elegant ways to get to solution 
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Priorities 

• Shared Components
– Person Module 
– Org Hierarchy
– E-Request
– Single Sign-on
– E-Notification



10/09/03 eRA Project Retreat

Priorities

• Functional Components
1.Grants Management
2.Trainee Appointments 
3.Committee Management/Peer Review 
4.Population Tracking 
5.Receipt & Referral 
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Justification

• Execute on shared modules first to ensure 
component adoption into core systems.

• Analyze business processes of major 
components and execute following shared 
module implementation. 

• Build a chart of components to show 
achievements
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