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Plan of Action

— EXisting public eRA website is woefully
outdated and badly in need of overhaul.

— Immediate goal is to move quickly to replace
existing eRA website.

— Plan is to stand up new eRA public website by
mid-June.

* \We need your input now!
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‘@ Current Vision for New eRA Website

 Purpose
— Guide Applicants to the Commons and other resources
— Guide Federal Agencies to an Intranet and other resources
— Provide an overall view of the services provided by eRA.

e Preliminary concept
— Include popular Commons resources

— Provide “plain language” descriptions of eRA modules and
features (including Commons features), along with relevant
policy links.

— Include link to Intranet for federal users that will be developed
soon after launch of eRA public site.

— Portal to more information.
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Preliminary Mock-up of eRA Website
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Analysis of Current Site

Link Analysis: What are People Linking to?
Looked at 150 Websites

Web Log Analysis: What are People
Visiting? Analyzed six months of eRA website
traffic. _

)
| . [ £
What did we Find~ %\_@jg
e Commons Support Page AT
 Tools to find pending Progress Reports, etc.
e eSubmission sub-site

 We’'ll migrate “used” content. Existing eRA
website will be archived and available for a time.
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Your Input is Vital!

 What are the resources you most commonly use
on the old eRA website?

 What resources do you think should be added to
the new website? Why?

e What do you think works well or isn’t particularly
useful on the new website? Why?
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Email Us Your Thoughts

 When you return to your institutions, please
ask your Principal Investigators and Grant
Administrators what they would like to see on
this website.

 Email your input to Jim Angus at
oris@mail.nih.gov




Thank You
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