Agenda for CWG Meeting
November 14-15, 2001

“ Applications Subgroup Meeting —
November 14, 1:30 p.m.=5:30 p.m.
1. Implementation of SNAP BPR
Recommendations
= Short-term implementation
« Proposed plans for e-SNAP

2. Discussion of Competitive Application
= Definition of Application Components
= Opportunities for BPR
= Solicitation of CWG input
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o Status of SNAP Reengineering
9

= Recommendations finalized and approved by
NIH

= Changes acknowledged to HHS
= No change to paper submission
= Changes to occur in e-SNAP

= Changes to be announced to grantee
community through NIH Guide
= Announcement timed relative to deployment of

e-SNAP
= Pilot late 2002




Commons Version 2.0 Implementation

Schedule 2001 2002 2003
Jan Jul Dec Jan Jul Dec Jan Jul Dec
Commons Version 2
Phase 1
Infrastructure
Phase 2 _ ‘
Admin Module
Profiles
Status V1.0
X-Train 2.0
Phase 3
BPR only
SNAP Progress Report —
Competing Application O=25
(RO1)
X-Train
Version 1.5 () <
Version 2.0 (= <
Legend: AnalysiS* =  Development Deployment —‘

* Includes business process reengineering and design Start @ Continuing
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Commons Version 2.0 Implementation
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Commons Version 2
Phase 1
Infrastructure
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Reengineering the Competitive

a Application

= Streamlining data requirements (handout)
= Advantages offered by implementation of profiles
= Advantages offered by recategorizing of information
= Opportunities to question need for information

= Streamlining business process
= Receipt, referral, review
= Just-in-time submissions
= Application schedule and content
= Solicitation of CWG to formalize recommendations
and seek consensus
= Yep...one of those wonderful Excel workbooks
= Discussion to follow at next CWG meeting
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Agenda for CWG Meeting
November 14-15, 2001

Interface Specifications Subgroup Meeting
— November 15, 8:30 a.m.—12:30 p.m.

1. Status of Commons V 2.0 platform

2. Status of Commons applications
= Commons V 1.0 interfaces
= X-Train V 1.5 deployment
= RUP artifacts for V 2.0 interfaces
=« GUI standards for V 2.0
= Work on past CWG issues

3. Introduction to Close Out module

13



i Commons V 2.0 Platform

8

= Commons V 2.0 Project Site
= http://commons2.0er.od.nih.gov

= Internet Explorer®-specific

= RUP Artifacts
= Scope Document

= Promotion Plan
= Analysis and Design Documents
= Environment Documents: Development Case
= Phase 1 internal release scheduled for
January 20, 2002
= Construction Phase nearing completion

= Testing underway

14
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| Commons V 1.0 Interface
& eRA@%

= Status

= Summary Statements

= ASCII Text Version — deferred

= Move to pdf — delayed from Nov. to Jan.
=« NIH Staff Contact information — Jan.

18



4 Commons V 1.5 Interface

REn s
= X-Train
= Extramural Business Process/Interface

= Deployed October 1, 2001 in pilot

= Currently 7 pilot schools participating
Broadcast e-mail sent Nov. 8 to invite broad participation

= 32 trainee appointments received since deployment
= Issue: need for delegation to enter data

= NIH Staff Issues

= Backlog of unprocessed e-2271 records
= Termination Notice policy

19



o Commons V 2.0 Interfaces

KN
= Admin/Registration, Accounts/Profiles
= RUP Artifacts on Commons Project Site
= Scope Document
= Software Requirements Document
= Supplementary Specification
= Use Case Model

= Technical Use Cases
Commons Registration
Security
Admin Account Management
IPF/PPF

= Review and Comment Welcome

20
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= Commons V 2.0 GUI Standards

KX 3
= RUP Artifacts on Project Site

=« GUI Standards Document
= Screen Specifications

= Human Factors Analyst Participation

= HUFA now on board
= Adaptation of GUI Standards
= Validation of CWG Recommendations

23



+ CWG GUI

Recommendations

S8

= Screen layout

=« Smaller icons and graphics: reduce wasted space

= Maintain contact with user in header: e.g display
user name and role

= Better a
applicab

s [ext anc

ignment of rows and column when
e

Page flow

= Consolidate sub-screens with links into
single screen

= Administration
= IPF-related information
=« PPF-relate information

24



+4 CWG GUI Recommendations

= Screen Functionality

= Need to incorporate better search capabilities
= Provide confirmation screens/pop-ups
« Clarify functions associated with specific
links/icons
= Navigation
= Provide better navigation “bar”
= Minimize need to go back to main menu

= Make navigation to help obvious (same location on
every page)

25



+4 CWG GUI Recommendations

8
= Help Features
= Use pop-up help to keep user on same screen

= Provide context-sensitive link to FAQ's as part of
context-sensitive help

= Provide examples of acceptable field content
format
= Other Functionality Needed
= Redesign/define institutional hierarchy options
= Provide more complete user administration reports
= Revisit user types, roles, permissions, approvals

26
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[ RFecent Changes to This Site | Inforration for Ernplovees | Inforrmacién en espafiol | Search ]

[ Contact Us | Privacy Motice | Disclairner | Accessibility ]
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/zj eRA Commons - Microsoft Internet Explorer
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Online Registration

s Welcome to the ERA Commons On-Line Registration Process. Completing this process will register your
mstitution mto the EE A Commons and establish up to two account for vour mstitution. Selected staff at vour
mstitution can then create addiional account at the mstitition lesel

s Before registering your institution please read through the regmstration matenal provided here carefully, Tt 1s
recommended that vou pnnt off a copy of this page to use as a reference tool when completing the form. To prnt a
copy select the "Print" button on your browser button bar or select "File/Print" from the menu bar.
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G eRA Commons NIH Home

Register Institution o

Online Registration

s Welcome to the ERA Commons On-Line Registration Process. Completing this process will register your
mstitution mto the EE A Commons and establish up to two account for vour mstitution. Selected staff at vour
mstitution can then create addiional account at the mstitition lesel

s Before registering your institution please read through the regmstration matenal provided here carefully, Tt 1s
recommended that vou pnnt off a copy of this page to use as a reference tool when completing the form. To prnt a
copy select the "Print" button on your browser button bar or select "File/Print" from the menu bar.

s *=TFRequred

Institution Information —
*Tnatitution Wame ISUNY
*otreet 1 |1 24 Like st Street 2 I
Street 3 | Street 4 |
*City |Bethesda *State |MARYLAND =
. Signing Officer a
= o
Zip Code |22223 Here is some contextual help to explain what a
Principal 8 Frincipal Signing Officeris. Accounts Administrator @
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=121 x|

=3 eRA Commons - Microsoft Internet Explorer

J File Edit ‘iew Favorites Tools  Help
J A Back = = - @ il | @Search [3] Favarites @Histnry | %v == |J Address |J Limks **
gﬂ-"%‘% NATIONAL INSTITUTES OF HEALTH S Welcome George Stone =
@ 1l Authority signing Official
st eRA Commons NI Home
HE —— Logoff

Account Administration ==> Change Your Password

Profile Adminigtration === Create a Hew Account

AvailablEAppTTCat Maintain User Accounts ==> Account Administrators peortant Information
dere's an area where we

g“ap Maintain Admin Officials  Administrative ; Staff anarea where
tatus cou importa
Admin View Account Usage Principal Investigtors ! Scientific Staff nrmatiunpthat ig specific to
¥ _Train E ! ‘ L Signing Officials this user.
Datastream Delivery n = All
Application Viewer r O

o

LIRSS TINELE What's New General information for logged in users - This space can contain

Scope & Purpose | [‘ | || opn messages for our registered users who have successfully logged mto
Cotrmons.
F tly Asked
requently Aske J j J the

Questions
Grantee Organization Commons
Registration New Look and Feel enhances Usahility - "We are currently developing a new, more

ERA Contacts robust version of the NIH Commons to accommeodate the broad grantee commumty. Here 15
a first pass at sotne of the enhancements we're planning to deliver soon.
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Other Commons V 2.0

o Functionality

‘;@GRA@%
= Redesign/define institutional hierarchy options

= Working with IPF team to incorporate standard 4-
level hierarchy
« Institution — DUNS
= Unit/School/College/Institute
= Division
= Department

= Single Point of Ownership for PPF and IPF

= Working with PPF team

« Identify sources of duplicate profiles in IMPAC II
= Limit NIH Staff from changing Commons profiles
= Clean up existing profiles using Commons profiles as valid

= User Roles and Rights - to follow
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s Grant Close Out
9

ubmission of 3 mandatory reports

= Financial Status Report

= Form SF269 - long form: to report program income

= Form SF269A — short form: no program income

= Currently submitted in paper or via TSO interface to mainframe
= Final Progress Report (Open)

= Narrative Progress

= Paper submission to awarding NIH IC

=« Final Invention Certification (HHS Form 568)
= Submitted to awarding IC

= IC provides NIHExtramural Invention Reporting Office with
copy to allow reconciliation with iEdison database

= Paper submission to awarding NIH IC
= Business process analysis underway
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Grant Close Out:

o Current Focus — FSR Design

REx
= FSR data entry
= Currently using command line entries into mainframe
= Also paper submission to OFM
= Future: data submission through Commons
= FSR data processing
= Currently review/approve by OFM
= Approval entered into IMPAC I by OFM

= Grants Management Official at awarding IC views accepted
reports using IMPAC I Snapshot

= Future: Data from Commons into IMPAC II
= Access to initial report and revisions
= Notification and approval by OFM (IMPAC II interface)

= Store and view report history
= Reports, late submissions, overdue reports, etc.
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