Commons Working Group
“One-View”
January 12, 2005
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+Over 2,000 Grantee Institutions

Registered in the Commons
e 95906 of all awarded applications (2002-2004)

50,000 Grantees Registered with Account

e 66%0 of Pls receilving an award have a
Commons Account (55%0 of ALL PIs)

/720 JITs Submitted in 2004 (15%)
3700 eSNAPs Submitted (13%)
“*Closeout in Commons February 2005
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Systemic Issues

*» Conservative 10% Estimated Error Rate on
Commons Transactions such as eSnap, JIT,
and soon Closeout (Fixes require Paper
Process).

* Internal Staff seeing Different View of Data
than External Grantees (3 day delay In

display of Award, Summary Statement,
Scores)

» Program Official/Grants Specialist /SRA
Require Same View as Grantee

*HHS OpDivs into Commons Difficult until
~ull Work-Flow deployed

< Workflow does not end at SO Submission
to NIH (it begins there)
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2004 Priority

*»*Delivered Closeout/Content Management
(February 2005)

* Designed/Began Development of Org
Hierarchies

*Developed eNotification engine

*HHS OPDIVs into eRA (not Commons)
*» Contracts (September 2005)

*» ldentified Workflow Architecture

*Developed Integrated Approach for 2005
and beyond called “One-View”
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One-View

“*One View Is an integrated approach
to initiate and process all eRA
transactions electronically. It
consists of three primary parts:

e Single Login for all eRA applications —
Including Commons

e Single method for notification of
actions/events

e Single interface to iInitiate and process a
request, regardless of context (within
HHS and Grantee Community)
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One-View 2005 Objectives

* Single login for eRA (External and Internal)

* Single login includes eNotification events
- Email
- Ul Display of Event (Acknowledge/Process)
e Web Service Through Exchange (Really 2006)

s+ Historical record of notification events

*» Consolidated storage of all
requests/transactions into the Grant Folder
(“Other Relevant Documents”)

e Updated Ul

e Project View instead of Grant View

e Hierarchy Rights for Permissions to View
e Include all appropriate Documents

*» Standard method for requests and transactions
(Internal/External)
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Demo

s*Notification of Events In Status
“+*One-View Prototype
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Transactions Supported in 2005

o0

% Administrative % Closeout Final Progress
Supplement Report

» Carryover (of Un- Closeout FSR
obligated Balances) eCorrection, Full
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* Change of Dual IC(s) Replacement

s Change of Institution s eCorrection, Addendum

* Change of PI s eSNAP

% Change of Primary IC s eSubmission Approval
(901) < Fellowship Activation
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*

<

Change in Scope
Change in Status of Key

\/

*%

JIT
Project Extension

S

*

S

*%

. Personnel _ _ % Retention of Research Grant
s Closeout Final Invention Funds
Statement ’
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» Others will have Policy and
Instructions
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Timeline for Deployment

*May/June 2005 — eNotifications for
Public Access and Status (IC
Assigned, Council Assigned, etc.)

“*October 2005 — Organizational
Hierarchy (RIGHTS) in Commons

*December 2005 — Modified
Transactions (One-View)
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One-View 2006 Goals
Affecting External Communit

«*Declaration that all requests be done
online/electronically

*HHS OPDIVs fully integrated into
Commons

‘*Redo Delegation!!!

“*» Expand Org Hierarchies/Flexible
Permissions in GM/901 and then eRA.

** Include One View for xTrain through to
HHS

< Increase the number of electronic
requests supporting all of eRA and fully
automate existing ones.
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Request for Comments

*Organizational Hierarchies
+One-View (February 15t)
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