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 IC-Specific Data Focus Group

Date:
July 23, 2002

Time:
1:30–3:00 p.m.

Location:
6700B Rockledge, 1st floor conference room

Advocate:
Thor Fjellstedt

Next Meeting:
August 27, 1:30–3:30 p.m., Rockledge 2, Room 9116

IC-Specific Data Update

Thor made a presentation to the Executive Officers yesterday regarding the IC-Specific Data project and had a good response. Dr. John McGowan (JJ), eRA Project Manager, said at that meeting that the IRDB should be redesigned to include IC-specific data.

Don Tiedemann and Cathy Buckley now are focusing on the overall design of this system. Two ICs are up and running to serve as models for other ICs as to the feasibility of the project. Thor plans to go back to JJ and the eRA Project Team soon with a more specific proposal for infrastructure and database funding.

Funding

Thor submitted a $1M 2002 budget for the ECB/CAM/QVR and IC-Specific Data projects and understood that it had been approved. However, with a shortfall of eRA Project funds announced in early spring, the budget was deemed not approved. JJ agreed to pay incurred costs but would not approve funding for any further enhancements. The project received $650,000 in FY2001.

To continue operating, in the short run, we will funnel funds already allocated for ECB/QVR to the IC-Specific Data project. The overall goal is to fund the infrastructure and database for IC-specific data through the eRA project with the IC-specific components paid for by the IC itself. The ICs would have to fund the additional costs for IC-specific screen development should they choose to be part of the project. Even so, this cost would be considerably less than if each IC had to develop the screens.

Proposed Future for the ECB, CAM and QVR

Thor presented a summary (http://era.nih.gov/Docs/Proposed_Future_ECB-QVR-CAM.ppt ) of the Electronic Council Book (ECB), the Council Administrative Module (CAM) and the Query/View/Report (QVR) tool, including an overall description and profile of each, a development timeline, and proposed directions in light of the move to J2EE and reduced funds for development and resources. This presentation was given at the eRA Project Team Principal’s Only meeting on Tuesday morning, July 23.

The proposed directions for the three, based on available resources and eRA management objectives are:

· Move ECB, CAM and QVR into a maintenance and currency upgrade mode.

· Work with eRA developers and architect to transition functions into J2EE-compliant applications.

· Discontinue current ECB, CAM and QVR when their functional replacements have been introduced and accepted by the user community.
Proposed Direction for ECB

· Maintenance and currency upgrades until replaced (anticipated during FY2003)
· eRA Helpdesk provides end-user support ( continue as now

· CIT provides software support, maintenance, and currency upgrades (not major enhancements) ( continue as now

· CIT provides hosting environment, hardware, system administration, and infrastructure (servers 7x24 monitoring, etc.) ( continue as now

· Maintain functional currency only

· Add application images

· Work with eRA management structure to transition ECB functionality into reengineered eRA applications and technical architecture

· Provide a stable ECB system and work with eRA analysts/developers/managers to transition its functions into the eRA structure. After a successful transition, eliminate the ECB.

Proposed Direction of QVR

· Maintenance and currency upgrades until replaced (anticipated in FY2003)

· Work with eRA Helpdesk to transition end-user support ( change from now

· CIT provides software support, maintenance, and currency upgrades (no major enhancements) ( continue as now

· CIT provides hosting environment, hardware, system administration and infrastructure (servers, 7x24 monitoring, etc.) ( continue as now

· Defer/Omit most requested functional enhancements (consider as candidates for IC-Specific Data application)

· Provide the following minor enhancements: Application images and subproject data

· Work with eRA management structure to transition QVR functionality into reengineered eRA applications and technical architecture

· Following two minor enhancements, provide a stable QVR system and work with eRA analysts/developers/managers to transition its functions into the eRA structure. After a successful transition, eliminate the QVR.

Proposed Direction of CAM

There are two components of CAM:

· Administrative functions for the ECB/QVR

· Same direction/timeline as the transition of the ECB/QVR

· Early Council Concurrence

· Direction: To be determined

ECB/CAM/QVR Funding

The ECB, QVR and CAM now are hosted, managed, maintained and supported independent of other eRA applications. The cost of most of the development components—project management, operations, communications and outreach, architecture, quality assurance and configuration control, technology infrastructure—are included in the funding requirements of the ECB, QVR and CAM.

The FY20003 funding proposals include the following:

· Provide ECB, QVR and CAM ( $250,000

· Work with eRA to transition ECB, QVR and CAM administrative functions ( $100,000

Discussion

In response to efforts to keep the highly regarded developers for this project, Thor said that they would not be able to stay on the project after current funds run out.

Thor agreed to send a list of the functionality that will be lost in the transition of these tools to IMPAC II to anyone who requests it.

The group agreed that the ECB and QVR serve as tools not just for those communities that are directly part of the grants application and funding process but for other NIH staff who must provide statistical analysis for NIH, HHS and Federal government reporting requests and requirements. These tools transcend eRA business areas and specific communities.

The eRA project focuses on the grants process only, and by folding the ECB and QVR into the IMPAC II suite of applications, there is a fear that they will not be as easy to use nor be accessible to people outside the grants application and funding process.

This group will continue to meet. The next meeting is scheduled for August 27.
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