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Proposed Sunset Dates for IMPAC |

IMPAC II
IMPAC | SYSTEM EQUIVALENT

External Notifications
Initial Assignment and
Change mailers

Score/JIT Mailer

CSR Unscored
Summary Statement
mailer

Type 5 Continuation Kits | NIH Commons
Status System

Ranking Reports

Monthly Application Commons
Status Report to
Selected Institutions

STATUS/EST.

COMPLETION DATE

Aug. 2001. Done.

May 2002.

Jan. 2002. Done.

June 2002.

N/A

July 1, 1998. Done.

IMPACTON ICS

No impact anticipated on CSR.

No impact anticipated on CSR. Will provide
additional documentation for ICs in the grant

folder. ICs will be able to regenerate a mailer.

Score changes will automatically generate a
correction mailer.

CSR can now generate missing Summary
Statements and letters using ICSTORe.

Type 5 application kits will be mailed for the
August mailing for renewals with November
2003 start dates.

FY2002 applications. In Commons Status
system, Grantee Institution can print Type 5

Face Page and authorized users can run Type 5

organization reports.

OER Office or Reports and Analysis will take
over this function.

Status report is available online.

LEGACY
SUNSET DATE

Oct. 2001. Done.

May 2002.

Jan. 2002. Done.

Last Face Page
run Aug. 2002.

Oct. 2002.

Mar. 2002. Done.



IMPAC | SYSTEM

Internal Notifications
Program notification of
Score/Percentiles

E-mail notifications to
PO—summary
statement available

E-mail Resume of
Transactions (data
changes)

Peer Review
IRG Interface Scores
and Data Changes

Percentiles

Summary Statement
System (document
creation)

Proposed Sunset Dates for IMPAC |

IMPAC Il
EQUIVALENT

e-Natification;
Common Mailers

Peer Review

Peer Review

Peer Review

STATUS/EST.

COMPLETION DATE

May 2002.

Jan. 2002. Done.

July 2002.

Aug. 2001. Done.

Aug. 2001. Done.

Jan. 2002. Done.

IMPACTON ICS

No impact anticipated.

With IMPAC I, in addition to PO e-mail, each IC
receives an e-mail with Summary Statement
attached for filing and distribution.

No impact. In later version, additional IC staff will
be able to sign up to receive e-natification for
selected events (e.g., change of Activity).

ICs should use IMPAC Il for scores and data
changes. IC staff should be trained in Peer
Review Module. Grant Update Module and
Score entry more user-friendly than IRG
Interface, and have real-time update.

All scoring must be done in IMPAC II. ICs must
identify two percentile coordinators. ICs are now
maintaining their own percentile bases without
programmer intervention.

Use of IMPAC Il for summary statement
generation will be required for the October 2002
council cycle. Rich-text summary statements
with bolding, Greek letters, italics, formulas, etc.,
now available in Summary Statements. IMPAC II
retains Summary Statements for all rounds.

LEGACY
SUNSET DATE

May 2002.

Jan. 2002. Done.

July 2002.

For scores, Aug.
2001. Done.

Aug. 2001. Done.

Recommended
Oct. 2002 Council
(May sunset); no
later than Jan.
2003 Council
(August sunset).



IMPAC | SYSTEM

Summary Statement
Access System
(notification, distribution,
printing)

Bridge of Summary
Statements from
IMPAC | to IMPAC I

Awards/Accounting
Interactive Award
System (IAS)

Transfer of
Initial/Revised Award
data to/from OFM
automatic transaction
release system (ATRS)

Proposed Sunset Dates for IMPAC |

IMPAC Il
EQUIVALENT

ICSTORe available
from ICO, QV, GM,
Peer Review.

Grants Management

OFM Award
Interface

STATUS/EST.
COMPLETION DATE

Jan. 2002. Done.

Last piece Mar.
2002. Done.

Oct. 2002.

IMPACTON ICS

For May 2002 Council, ICs will need to print
council books from IMPAC II. From Jan. 2002
forward, IMPAC Il will be the only
comprehensive source of summary statements.
Although IMPAC Il is recommended for
summary statement generation, it will still be
possible to generate summary statements using
IMPAC I. IMPAC I-generated summary
statements will be available in IMPAC II, but the
IMPAC llI-generated summary statements will
NOT be available in IMPAC I.

Council books must be printed using ICSTORe.
IC staff needs to be trained in ICSTORe.
ICSTORe provides ICs the ability to create and
modify custom Council Book formats.

Maijor cost savings for ICs.

AHRQ done with March 2002 release of GM.
CDC users informed no service after May 2002.

Could save time in award processing.

LEGACY
SUNSET DATE

In May or Aug.
2002, sunset
Module 55 and the
IMPAC | Summary
Statement files.

Recommended for
Oct. 2002, Council
(May sunset); no
later than Jan.
2003, Council
(August sunset).

May 2002.

Oct. 2002.



Proposed Sunset Dates for IMPAC |

IMPAC II

IMPAC | SYSTEM EQUIVALENT

Financial Status report Commons FSR

System (FSR)

IC and Program Support
Systems
Summary Statement
Access System (Council
Books)

ICSTORe available
from ICO, QV, GM,
Peer Review; ECB.

ICSTORe central
print facility.

Comprehensive Select
and Print Capability

STATUS/EST.
COMPLETION DATE

Sept. 2002.

Jan. 2002. Done.

Jan. 2002. Done.

IMPACTON ICS
ICs will be able to view FSRs in IMPAC II.

For May 2002 Council, ICs will need to print
council books from IMPAC II. From Jan. 2002
forward, IMPAC Il will be the only comprehensive
source of summary statements. Although
IMPAC Il is recommended for summary
statement generation, it will still be possible to
generate summary statements using IMPAC .
IMPAC I|-generated summary statements will be
available in IMPAC lI, but the IMPAC Il
generated summary statements will NOT be
available in IMPAC I.

Council books must be printed using ICSTORe.
IC staff needs to be trained in ICSTORe.
ICSTORe provides ICs the ability to create and
modify custom Council Book formats.

As of Jan. 2002, IMPAC Il will be the only
comprehensive source of summary statements.

IC staff should be trained in ICSTORe.

LEGACY
SUNSET DATE

Sept. 2002.

In May or Aug.
2002, sunset
Module 55 and the
IMPAC | summary
statement files.

Starting with May
2002 Council,
complete set of
summary
statements
available only in
IMPAC II.



IMPAC | SYSTEM

ICD Interface System—
Council Actions and
Data Changes

Batch uploads of PCC,
800 series, etc.

Program Director
Module

Population Tracking

Referral Support Systems
901 Change Control
Systems

Proposed Sunset Dates for IMPAC |

IMPAC I STATUS/EST. LEGACY
EQUIVALENT COMPLETION DATE IMPACTON ICS SUNSET DATE
ICO Cofunding CAN Must use ICO instead of IC interface. May 2002.
change for July
2001 release of
ICO. Done.
APIs; GUM Done. Use APIs or nightly rules module for batch Jan. 2002. Done.
uploads, ICO for inputting individual data
elements. eRA helpdesk is prepared to provide
assistance with APIs. Affected ICs have all been
contacted and are willing to make the transition.
ICO Done. IC program staff must be trained in ICO. April 2002.
Pop. Tracking Deploy May 2002. Prior to May 2002 deployment, 2001 data may Feb. 2002. Done.

be entered in special spreadsheet. After May
2002, all data must be entered in Pop Tracking
System.

Receipt & Referral
(R&R)

May 2000. Done.

Oct. 2001. Done.




Proposed Sunset Dates for IMPAC |

IMPAC I STATUS/EST. LEGACY
IMPAC | SYSTEM EQUIVALENT COMPLETION DATE IMPACTON ICS SUNSET DATE
Reporting, Analysis and Start converting IC reports to run off IMPAC I Oct. 2002.
Evaluation Support Systems databases. The IMPAC | system will continue to

be updated with IMPAC Il data until October
2002, but IMPAC | will not be modified as new
fields are added to IMPAC Il. We recommend
that ICs start converting IC reports to run off
IMPAC Il databases. IMPAC | will continue to be
available for reporting using CIT tools (FRS,
FOCUS, Quickjob, SASS, etc.).

Use TechView, the new ad hoc query tool (tbd)
or QVR for downloading data.

Query Tools Oracle Discoverer or  July 2002. Additional functionality for ICs. N/A
other generic Ad
Hoc query tool.

ICSTORe; QVR Est. ICSTORe Additional functionality for ICs. N/A
deployed Jan. 2002;
QVR deployed
2002.
Report Modules
Simplified System for Many reports from ICSTORe deployed  Additional functionality for ICs. Staff should be Oct. 2002.

Reports SSR distributed Jan. 2002; QVR trained in ICSTORe, Oracle Discoverer,
among various deployed 2002; ECB/QVR and other query tools.
modules. Ad hoc Oracle Discoverer to
query tools, be deployed July
ICSTORe, ECB, 2002.

QVR, new tool

(Oracle Discoverer).
Continued analysis
required.



IMPAC | SYSTEM
CRISP

S-CRISP; E-CRISP

Conversional Utility for
Preparing IMPAC Data
for Download (CUPID)

System Retrieval

RAID

SNAP

STATUS and CAN
Reports

Year-end Publication
File

Award Rate File

Proposed Sunset Dates for IMPAC |

IMPAC Il
EQUIVALENT

CRISP Plus, IQR

CRISP Plus; IQR

ICSTORe, QVR;
new IMPAC Il ad
hoc query tool
Oracle Discoverer

TechView; Oracle
Discoverer,
ICSTORe, QVR, QV,
& CRISP Plus
TechView, Oracle
Discoverer,
ICSTORe, QVR, QV,
& CRISP Plus

TechView; Oracle
Discoverer,
ICSTORe, QVR, QV,
& CRISP Plus

GPM

Created from IRDB

Data available from
IRDB

STATUS/EST.
COMPLETION DATE

Done

Done

ICSTORe & QVR
complete; Oracle
Discoverer est.
deployment July
2002

TechView complete;
query tool est.
deployment Feb.
2002

Done

Done

Sept. 2001

Done.

Oct. 2002

IMPACTON ICS

2001 data will be the last complete year of data.
ICs with coding systems based on IMPAC | data
should transition.

IC users should use ICSTORe and/or QVR for
creating download files.

Additional functionality for ICs.

Reporting off IMPAC | database—wiill not include
new fields.

Reporting off IMPAC | database—will not include
new fields.

Additional functionality for the ICs.

The PUB 2001 file was the last in the IMPAC |
system. Subsequent reporting needs will have to
be done from the IRDB.

Impact on OD/ORA to use IRDB as data source.

LEGACY
SUNSET DATE

TBD

TBD

Dec. 2002. Done

Dec. 2002.

Dec. 2002.

Dec. 2002.

June 2002.

Oct. 2001. Done.



IMPAC | SYSTEM

Historical Searching

Information Management

Central Tables
Maintenance

Grants Compare (DFM);
Reconciliation Reports

Data transfer between
OFM and IMPAC

Institutional Profile File
Update (IPF)

Transaction Tracking
System (TTS) (audit
trail)

Proposed Sunset Dates for IMPAC |

IMPAC Il
EQUIVALENT

IRDB; IQR

IM

ICO/GPM

To be included in
OFM Award
Interface.

IPF Module

Current table that
collects reverse
bridge and award
transactions will
continue.

STATUS/EST.
COMPLETION DATE

Done

Oct. 2002.

Done

Oct. 2002.

July 2002.

Done

IMPACTON ICS

DEIS will continue to create history tapes as a
backup as long as IMPAC | is in existence. ICs
may still report off IMPAC |, but data may be
incomplete since no new fields will be added. No
updates to FY03 records after Oct 2002.

Increased functionality made available through
ICO.

None

No more bridging of new or changed IPFs back
to IMPAC I. OER IM staff must dual entry new
IPFs in IMPAC | until ATRS interface is migrated
to IMPAC Il to support FY02 awards to new
IPFs.

None.

LEGACY
SUNSET DATE

Last history tape to

be created Dec.

2002.

Oct. 2002.

Oct. 2002.

Oct. 2002.

Oct. 2002.

Oct. 2002.



IMPAC | SYSTEM

Generate Type 5 Shells

Type 7 and 6
Processing

Type 4 Processing
Type 8 Processing
Chairman Grant
Processing

Nightly Update

Data Update Module

Other Information
Management
Functionality

Proposed Sunset Dates for IMPAC |

IMPAC I STATUS/EST. LEGACY
EQUIVALENT COMPLETION DATE IMPACTON ICS SUNSET DATE

Database procedure; April/May 2002. Additional functionality for ICs. Earlier access to Oct. 2002.

reports future year commitment records.

GM/IM combination  July 2002. IC Staff must create Type 6s and 7s in GM July 2002.

module.

Automatic or GM/IM  July 2002. To be determined. July 2002.

Receipt & Referral May 2002. None. N/A

function.

Receipt & Referral May 2002. None. May 2002.

function.

All IMPAC I Oct. 2002. None Changes to People

business area in IMPAC |

applications; APlIs. systems, including
Pls, Trainees, and
Federal Staff,
closed off March
2002; remainder to
be sunset Oct.
2002.

IMPAC I Done OER IM staff uses IMPAC |l update modules or Oct. 2002.

applications; direct direct update as needed.

update to tables.

IM July 2002. N/A Oct. 2002.
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