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Agenda for CWG Meeting Agenda for CWG Meeting 
September 18, 2002September 18, 2002

1. eRA Project Status – John McGowan
2. Commons V 2.0 

• Status of development/deployment 
• Updated phased deployment plan

• Review of V 2.0, Release 1 functionality 
• GUI Demo
• e-Notification

3. X-Train Status
4. e-SNAP 

• Status of development/deployment
• Screen Shots
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Agenda for CWG Meeting Agenda for CWG Meeting 
September 18, 2002September 18, 2002

5. FSR
• Status of development/deployment
• Screen Shots

6. Reengineering of competitive application
• Outstanding issues
• Design/development priority

7. Other Issues
• SBIR RFA Awards
• New Business...
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Ready Reference RemindersReady Reference Reminders

eRA site
http://era.nih.gov

Commons V 2.0 documentation site
http://commons2.oer.od.nih.gov (must use MSIE)

RUP References
Technical Use Cases

Commons V 2.0 home page
https://eracommons.oer.od.nih.gov/commons/

http://era.nih.gov/
http://era.nih.gov/
http://commons2.oer.od.nih.gov/
https://eracommons.oer.od.nih.gov/commons/
https://eracommons.oer.od.nih.gov/commons/


Commons Version 2.0 Implementation 
Schedule 

Jan                Jul             Dec  Jan               Jul   Jan                Jul             Dec  Jan               Jul   Dec    Jan              Jul               DecDec    Jan              Jul               Dec
Commons Version 2

Phase 1
Infrastructure
Phase 2

Phase 3
SNAP Progress Report

BPR only

20012001 20022002 20032003

Profiles

X-Train 1.5
Status (V2.0)

Admin Module
17 Grantee Organizations participating17 Grantee Organizations participating
56 trainee appointments processed56 trainee appointments processed

Deployment Now Scheduled for AugustDeployment Now Scheduled for AugustDeployment Now Scheduled for Deployment Now Scheduled for OctoberOctober

23 Grantee Organizations participating23 Grantee Organizations participating
236 trainee appointments processed236 trainee appointments processed

Legend:  Analysis*

Competing Application 
(R01)

CGAP (XML Datastream)

E-SNAP

X-Train V 2.0

BPR only

FSR
BPR only

Development Deployment
Start Continuing* * Includes business process reengineering and design
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Commons V. 2.0 Deployment DetailsCommons V. 2.0 Deployment Details

Stage 1 — 8/22/2002
Three external orgs in “Test ”

Stage 2 — 9/18/2002
CWG in “Test ” 

Stage 3 — 10/14/2002
CWG in “Production”

Stage 4 — 11/14/2002 (?)
All current orgs in “Production”
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Commons V 2.0 FunctionalityCommons V 2.0 Functionality

1. New GUI
UI being finalized
Outstanding Issues

Use of Cascading Menus
Improve graphics
Consistency Bugs

2. Registration – authentication using IPF#
3. Accounts Administration –

account creation – authentication with IMPAC II profiles
account maintenance 

4. IPF 
maintain general IPF information 
assurances/certifications
full user-defined organizational hierarchy
assignment of applications to the hierarchy
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Commons V 2.0 FunctionalityCommons V 2.0 Functionality

5. PPF 
create and maintain profile information
user-defined integration of organizational hierarchy within 
profile

6. Status 
view status information
full contact information 
links to rosters
Link to NGA
availability of pre-populated forms for renewals

7. Demo Facility
fully functional demo version of the system

8. Single Point of Ownership for PPF and IPF
9. e-Notification
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Commons Training (Soup to Nuts!)Commons Training (Soup to Nuts!)

1. On-line help and documentation
2. Computer-Based Training
3. WebEx Training
4. Regional Seminars/Association 

Meetings
5. On demand (for fee) on site training
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ee--Notification StatusNotification Status
(T(T--5 Notification)5 Notification)

Phase 1—OER Website 
http://era.nih.gov/userreports/pr_due.cfm

Launched August 13, 2002. See Guide Notice OD-02-
066 
Searches by IPF. (Includes companion query to 
search for an IPF)
Results are listed by Due Date
Now includes flag for grants entering their final year 
(LY*)
Several months of data is included
New records added on/about the 30th of each month
Records drop off the list as NIH staff indicate 
“received” in IMPAC II
Collecting feedback for improvements

http://era.nih.gov/userreports/pr_due.cfm
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ee--Notification Status (cont.)Notification Status (cont.)

Phase II—NIH Commons
Status V. 2.0 includes link to pre-populated 
face pages (PHS2590 & 416-9)
IPF Registration includes new e-mail 
address for “push” notifications
Actual T-5 “push” notification will be 
addressed after Commons V. 2.0 is fully 
deployed
Working with the assumption that the e-
mail notification will be the actual monthly 
list
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XX--Train V1.5 StatusTrain V1.5 Status

23 Grantee Organizations Participating

236 trainee appointments processed             
since Oct. 1, 2001

Outstanding Issue

PI (PD) delegation & notification to minimize 
unauthorized submissions

To be implemented with Commons V. 2.0 Release 2 
(tentatively November 2002)

V 2.0 Deployment — mid FY2003 planned
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ee--SNAP Release 1: FunctionalitySNAP Release 1: Functionality

Submission 45 days prior to anniversary
Paper submissions 60 days prior to anniversary

No abstract updating
Single abstract submitted on competitive cycle unless scope changes

Submission of Research Accomplishments
Distinct from progress report narrative

Delegation of Submission to PI
Controlled by institution SO

Reconfiguration of e-SNAP questions
Improved usability

Presentation of Personnel Data Page
Summary information for planning purposes 

PPF, IPF, Routing Similar to V. 1.0 
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ee--SNAP Release 1: Deployment PlanSNAP Release 1: Deployment Plan

Deployment — November
Stage 1 — Three grantee institutions in “Test ”
Stage 2 — CWG in “Test ” 
Stage 3 — CWG in “Production”
Stage 4 — All Commons V. 1.0 registered 
institutions in “Production”
Stage 5 — Open production deployment



Commons Logon for eCommons Logon for e--SNAPSNAP



ee--SNAP: Search for Single eSNAP: Search for Single e--SNAP SNAP 



ee--SNAP: Menu for eSNAP: Menu for e--SNAP PreparationSNAP Preparation



ee--SNAP: Organizational Information, AO and SOSNAP: Organizational Information, AO and SO



ee--SNAP: Submission of Admin. InformationSNAP: Submission of Admin. Information



ee--SNAP and Other Admin. QuestionsSNAP and Other Admin. Questions



ee--SNAP and Admin. Questions…cont.SNAP and Admin. Questions…cont.



ee--SNAP: Progress Report Upload, Pubs. SNAP: Progress Report Upload, Pubs. 



ee--SNAP: RoutingSNAP: Routing



ee--SNAP: PI DelegationSNAP: PI Delegation
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FSR Workflow

Pending
Due
Late

Submit Submit Revision
PendingReceivedCorrect Correct

In Review

Review

Accepted
Accept

Edit Revise

RejectRejected



FSR Interface: Search for Single FSR FSR Interface: Search for Single FSR 



FSR Interface: FSR Hit List FSR Interface: FSR Hit List 



FSR Interface: Menu for FSR DetailFSR Interface: Menu for FSR Detail



FSR Interface: FSR Detail FSR Interface: FSR Detail –– View/EditView/Edit
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FSR Deployment PlanFSR Deployment Plan

Deployment — November 2002
Stage 1 — Three grantee institutions in “Test ”
Stage 2 — CWG in “Test ” 
Stage 3 — CWG in “Production”
Stage 4 — All Commons V. 1.0 registered  

institutions in “Production”
Stage 5 — Open production deployment
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Reengineering the Reengineering the 
Competitive ApplicationCompetitive Application

November 2001 meeting
Streamlining data requirements

Advantages offered by implementation of profiles
Advantages offered by recategorizing of information
Opportunities to question need for information

January 2002 meeting
Streamlining business process

Receipt, referral, review
Just-in-time submissions
Application schedule and content

May 2002 meeting
Summary list of NIH action items

CWG input on overlooked items…. NO Progress…



32

eRA SBIR Initiative StatuseRA SBIR Initiative Status

NIH issued RFA for eRA SBIR Initiative 
January 29, 2002
Six Awards will be made by 9/30/2002
eRA SBIR initiative will be a collaborative 
process
Initial meeting with awardees to establish 
initial milestones — October 2002
Program Contact: Dr. Amy Swain, NCRR 
<SwainA@NCRR.NIH.GOV>
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