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. Supplemental Plinning Grant Ap Mesttone

" The Cmmcil recommenda 1pproval of the Vc.xmont su?plement 11 plam\ing
' grant applic.tion, and conditional approval, contingent upon a s.atisfactory
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Reporting Highiights of the Seventh Meceting of the National Advisory
Council on Reglor»l Medical Programs, February 15-21, 1967

At the seventh weeting of this Council, eight new planning grant
applications, twC supplements 7o planning grants, three ravisod
planning gramt applications, and {our operational grant applications
were reviewed., The Comicil made the following recommendations:

- New Planning Grent Applications

Planning grant applications for the following seven regions were
recommended for approval: Memphis, Arkansas, Michigan, Maine, Arizona,
Missouri-Illincis (St. Louis and adjacent areas), and Metropolitan

New York. The :pproval for the Metropolitan New York region is
conditional upon 4 satisfactory Council site visit vhich.will .lso
determine the amount of the sward to be recommended. The Council
recoumended that the application from Misgissippi be raturned !m—
revision, , ‘ e e

The COuncll recomends apptoval of the' rcvued appltcauon fton Ohto ;
State. The application from Philadelphiaz was given conditional approval

pending a satisfactory site visit by Council members. The Oregon
application vus given cond!.timl approval.

site vigit by Council members, of the CAlifornta suppl.emental Jppucatton._

Oper.itional Grant ggl fcarions

Four operational applicatfons, one of which contained two supplemental
requests, were considered. These same four ipplications had been given
preliminary consideration at the November 27-29, 1966, Council meeting.
At that tine, the Council recommended that the staff ex-mine the T
possibility of taklng favorable action prior to the February Counci.l




meeting ¢ n.ris of these ipplications for tue Intermountain, Missouri,
aad Kanous zeglons, L€ the stalf encountered ne .dmicigtretive problem.
On the basis ©f thie preliminary favorazble ra.ction, the Division staff
'ndertook an inteative analyeis of the applications. waich fngcluded
specific contacts with many other components of the Public Health
Service to obtailn the adwice and ccement of other expertise within the
Public Health Seuvice om specific aspects of thess complen spplications.
On the bagis of wiaff an.lyeis, comments from other parts cf the Public
Health Service, teports of silte visits, recommendations of the Reglonal
Medfcal Preograme “evisw Comnittee, and two reviews by thie Council! of
applications suiniited, the Council recommended zpprovel of operational
applications fur the Kaneas-Misscuri, Albany; aund Irtevmpuntain Regions.
All applications wore recommended in reduced amounts with the precise
amount of the grant award to be determined within 10 percent of the
smount recomrended by Council on the basis of staff negotistions with
the applicants,

The Council recormends approval of the Kinsas and Missouri applicatioms.
It also recommends approval of the Albany application in the .mount

of $750,000 for the first year; the amounts for the two additional
years are to be negotisted. The Utah application was recommended for
conditional approval,

Discussion of Contract Proposals

A proposal from the American College of Surgeons to undertake a study

of the mechanisms for developing a list of centers with outstanding

diagnostic treatment and training capabilities in the field of cancer

h.d been discussed at the November 1966 Council meeting. This study

would provide assistance in carry{ng out the purposes of Fectfion 907,

which calls for the Surgeon Genmeral to develop such lists in the fields
- of heart disease, cancer, and stroke,

At the time of discussiom, the Council felt that the' ipplication was too
brief, that the methods to be followed were not spelled out adequately,
snd that the budget was excessive in light of the justification given.
This was, therefore, communicated to the \merican College of Surgeons,
and a revision wags submitted. The Division of Regional Medical Programs,
on the basis of discussion and favorable recommendation by the Council,
will pursue more detailed nagotiations of the contract.

Another proposal which hud been discussed at the November Council meeting
was a contract for a task force and regional diugnostic and treatment
centers in the area of choriocarcinoma. The Council, in November, had

given its general approval to this activity. However, in further A
discussion, realizing that one such l.iboratory was alre.dy being supportcd N




Regional Medical Eroggamse

~ A progress report was made on the 3ct1v1ties concerning the development7

o ofwe Carzes Seprre’ o ovees Tas VDol hoa ef Voeadgwal MerlorT Froroams
hela diseuvgsions aln Zhw L2Lsonzl wantz; Zur Chyonic gideuse Lontroel.

An 3ézeament was reached fhat this was an appropriate activity for the
Cancer Control Fropram to caryy out, and the Ciuncer Control Program

agreed to extend its support beyond the initial laboratory already
suppurted. Further, it wac agreed that it would be more reasoncble to
have the Nationzi Juncer Inziitute provide support for all of the ~linical
trials activities involved in the choxiocarcinoms prograw and te have the
Cancer Contzol Program provide support for zll of rne laboratories
invelved in this program.

The Division of Fegional Medigal Programs, therefore, will mot be

tuvelved with serportivg this activity, sxceph in the area of continuing
education of physicians regarding the availablility of chese sarvices

wd the need to utilize thase services for all patients vhere the
possibility of chovicearcinoms is indicated. '

Conference on Regfonal Medical Programs, January 15c17. 1967

The Council discussed the Conference on Regional Medical Programs held
in January in Wa.hington, D.C. and attended by €50 persons. This
Conference was held to obtain {deas for the Surgeon General’s rep rt
to the President and Congress on P.L, 89239 from a representative
group of knowledgeable persoms from throughout the country. The
Conference also provided the cpportunity for interchange of information
among ovganizations, institutioms, .und individuals concerned with the
regional medical programs. It iz believed that the Conference was an
excellent mechanism for achieving these purposes. 1It also sexrved a
useful commumications function for other segments of the Public
Health Service and other parts of the Government,

Surgeon Genaral’s Report to the President and Co egs Concernin

of this Report. The ad hog Advisory Committee, which is working on the
Report, has two mors meetings scheduled before submitting the final
Report. The Council members will be consulted prior to the completion
of a £inal draft of the Report, after the ad hoc Advisory Committee
completes their recoomendations. '

: Kbt ///%

Robert Qg Mirston, M.D.

ces :
DEMP Bramch Chiefs
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Grants to be awurded by the Divisiorn of Reglomal Medical Programs

The standars polivy ie o wxiovm you of ovr Lrisnojor o award frants
in execess of & ’*3,@085 We mire informing you sbont the foilewing
grarie wnder 250000 becasse o your pavticeial Loiorest 3 ULLb
program.  ibe hativnel Advicery Council owm Rugibesi iwdicas Proygrams,
ar {ts seyenih meeting on February 19-21, 1967, recoumends approval

of these graants. After ncgotiatfion with the applicants, we anticipate
notifying chup that their grants will be awarded. Following are the
direct 9305 ancleipated Lo be awarded, plus sppropriste {ndirect
costs:

Applicant Amount of :
Institution Region Divect Costs Years
University of Tenmessee Memphis Medical  § 155,056 o1
College of Medicine Region 148,600 02
73,100 03
Medical Care Development, State of Maine 201,344 01
Inc., c¢/o Department of 204,709 02

Health and Welfare
Augusta, Maine

Ohio State University © Ohio State 99,634 0l
College of Medicine : Regional Medical
Program
University of Oregon Oregon Regional 166,494 o1
Medical School Medical Program 177,998 02
73,464 03

- bt Nt

- Robert Q. Marston, M. D,

ce:
DEMP Branch Chiefs

EHandal: jfh
3/15/67




" The Council recoumended that the admory gtoup be broadmd co l.ucludc‘

NIH~DRMP-CMO

Surgeon General, ¥:S
Ditectot. Nm . meb . 23 3 1967 "

Associate Director, NIH, apd Director,
Division of Regicnal Medicul Progr.ms

Rosume Report of any grant where funds to be awirded for amy one yeur
exceed $250,000, exclusive of new comstruction or alteration,
renovation, or repafr funds,

At its meeting on February 19-21, the Natfondl Advisory Coumeil on
Regioual Medic .l Programe recommanded that .pplicitions l{sted below
be approved. The Division of Reglonal Medical Programs intends to
proceed with the activation of these grants after carrying out the
instructions of the Council . described below:

1 S03 RM=00002-01, University of Kins.is Medical Center

A joint site visit was made by representatives of Council, Review Committse

and Staff in Rovember. This provided an opportunity to obtain first-hand
a feeling for operational activities proposed and problems related to

ch- region,

The Council agreed wtt!x the recommend.tion of the hvm Mttoo tlut
this iz an .re. with considerable experfence in cooperative arrangements,
and vould be favorable toward the development of a stroug tcglcul
medical program,

-

There was consensus that a reductfon in amounts mid not joopudin thc .
program, and the .pplicant could easily restructure its pxlortth- withia
the recommsendsd $1 million (+ or r-xo:). ,

representation from ninoﬁ.ty groups.

P

The omounts requested ures. 32.521,177 ﬂ.ﬂt year; and 62,450.000 uund
yeir, plus appropriate indirect costs. Approval was rscommended {n the

amount of $1 million (+ or -10%) for the first yesar. Two additional years

are recommended for approval, but the smounts will be negotiated 17 the '
time of reneval. These amountse .&re in nddition to indirect costs.

1 503 F-00004-01, Albanz Medieal gollegg of Union uu;v‘erucz, Albany, ¥.X,

: "\*,;:;3

Prior to the prreuntdt!.on of this application to full membership of COmcil,
a site um: by representatives of Council, Review Coumittee, and Staff
was made to Alhmy on lovember 7, 1966, m overall program




wis udzed Lo be roans and the teginnte papt oxeerience wich the coacept
of a regwwaal mecical progien sirvigolonad the PeectoghRdol o Ta e
reviewing groups thit the proposal has mach merit snd promize. The .mount
to be awarded foxr the £irst year 1o $750,000, (- or ~10% subject tc staff
negotiation), plus appropriite imdirect costs, and the additionil two
years are to be negotiated.

The imounts vequested are: §1,126,435, first year (includes direct costs
for specific pilot projects wnd other general support) mmd excludes imount
the applicant proposes to tyunsfer from thefr planning grant; $936,729,
gsccond year; and §613,340, third year, plus inkiirect costs. -

1 S03 R4-00009-01, 3 S03 RM-00009-0181, .and 3 803 RM~00009-0152, University
of Missouri School of Madicine

A three-year planning grant was awarded to the Missouxi Region om June 9,
1966. The first operatiomal grant applic.ition, consisting of three pilot
projects, was submitted on Octoder 1, 1966. The two supplemental ipplica-
tions were submitted later, The application was considered it the Hovember
Council meeting following a sfite visit. The Council wae encouraging and
instructed Staff to proceed with a more detailed analysis of the application.

Council recommends that the Advisory Committee needs to broaden its
representation to includa the Negro comsumity, such as the N.tional Medical
issociation and the Lincoln University of Missouri., Also, the involvement
of the Ellis Fischel Rospital in Columbii needs to be clarified. Council
recommends approval in the mmount of §2.5 million (+ or ~10% subject to
staff negotiation) for the first year, plus appropriate indirect costs.
Two additfonal years are racomsended for approval, with amounts to be
negotiated at the time of renswal. The imounts requested for each yeart
$3,249,261, first year; $3,754,614, second ye.r; and 91,787,526, third
yedr, plus appropriate indirect -costs.

1 803 EM-00015-01, Utah, Intermountain Regional Medical Program

A site visit by representatives of Council and DRMP staff was mads in
November after the application was evaluated by the Raview Committes..
Council recommends approval. The affirmative action on #10 {s cond{tfomal
pending satisfactory evidence from a technical committes, mede up in
consultation with the National Haart Institute, as to the techniques of
evaluation of the program, and justification of the cost by experts in
the biomedical application of computers and computer techniques. It (s
ant{cipated that the grant will be awarded in two stages; first a grant
of $820,000. Following additiomal review und a site visit for the computer
based physiological monitoring (requested $929,000) it i{s anticipated
that an appropriate award be made.
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The seounts regusc. By 5;3.,\»./“,6899 £ivat ( M4 ngs-z:« /:':.3g reead
L
- year; and §803,50%, g

1 832 RM=-00052-01, Unfe—ecziiv of sctonsas Medics]l Center

This application wac considered by Council to reflect a gemuine desire to
undertake 2 planning study to ascertain the health care nseds fn each of
the 75 counties of the State of Arkansas. The gragsroots nature of the
proposed program was viewed is being . major strength of thie application.
The existing facillties und programs, with prop.. planatng, ceu be
extonded throughout the atate, and it f8 .pparent that much thought was
given to the outlying aress. The guggestion was made that the advisory
group :+mld well imclude representation from the neurological sciesnces,

The Council recomxends approval of this application, The .mounts raquested
are: $3%94,620 first year; $421,682 second year; and $97,300 third year,
plus 4ppropriate indirect costs, The amount of the award for the first
year will be established following staff negotiation.

1 802 KM~-00033-01 and 1 802 RM-00053-0181, State of Michigan

The two-puart planning propeosil, the first of which requests support for
the central group, the Michigan Association for Regional Medical Programs,
Inc., and the second, which is a supplement, proposes planning activitias
for sach of the three medical schools and for the State Department of
Health,

In its entirety the application reflects a cowprehension of what a rugidul

medical program should be, and the initial proposal mikes the neads wsé¥" S
overall objectives in the state of Michigun clear. The lines of authority ’
and commmication are well drawn and the approach to planning is conpnﬁuuiw,

| However, the Wiyne St ite s-ctm of the .xppucatioa i.s \mcloar as to
sbers und types of persomuel requested, ind the recommendation of jkoval
by Council included the condition that this be clarified, as wall as

inclusion on the advuo group of a member of the Hitional Medical
Association or some similar representative of a uinority group.

The total amount requested in the original and supplemental aypucatm
is: $1,040,639, plus appropriite indirect costs. The umount of the award
will be determined by Staff following clarification of the Wayne State
portion of the personnel budget.

1 802 RM~00035=01. College of Madicine, Univers of Ax
The College of Madictine Ls new with only a2 few faculty on hand, nna 0

has limited experience as an organized unit in the rendering of medfcal
care. The conconitant development of the School of Medicine and the




Regfonal Medical Frogram will be zr intercsting study.

The application roflects the concerns sbout the needs of the repglor

and ft 48 belicved Shal the upplicant’s fdeae ha e boen formulated into

a2 reasonable proposal at a modest cost. Council was {n sgreement that
the propesal iz werthy of support, with the condicions as follows: (1) the
advisory group should be established is the owverall authority, and should
be broadened to include repreosentativer of various hospitsls und minority
groups; and (2) further exploration is needed om the adequacy of rorce of
the requested gaiznies.

The amounts requestzd are: §216,1006, firet year; £296,725, second year;
and $143,363, third year, plus aprropriate indirect cests, The mmount
of the award will be determined bwv Staff after the conditicns ave mot and
salary levels .ire negotiated.

1 502 RM 00056-01, 8t. Louis, Missouri-Illincis Bi-State Medical Program

There was agreement by Council that this Bi-State proposal, which wais
su'mitted on behalf of three ipplicunts (St. Louis University School

of Medicine, Southernu Illinois University, and Washington University
School of Medicine) fs wall thought-out and organized. Their plins for
continuing evaluation: will define weaknesses in planning, and provide am
opportunity toc make simultancous adjustments with development of the
program. The poseible overlap with the Ceutral Missouri Region was
recognized, and it wis agreed that the plamming grant activities will
delineate the regional boundarfes.

The Council recommends approval with the conditiom that additional mewber({s)
of winority groups be appointed to the idvisory committee. The amounts
requestaed are: $546,751 first year; $347,989 second year; and $543,972
third year, plus appropriate indirect costs. The smount of the awird wiil
be determined following necessary ne‘ottntion by Staff.

02 8=0 'ork Mat Re

There was consensus by Council that this complicatec areaz is coming to
grips with existing problems common to all lurge urban centers, and that

a great deil of progress his been made fin recent months in the development
of a coordinated program., However, some reservations and concerns werse
fdentiffed and it was agrced that a site visit (or visits) will be
necessary for their solution and explorauon of possible ways to assist
{n the plamning phase.

The amount of the award will be determined at the time of the site visit,
but will not exceed $l-million. The amounts requested are: $1,401,363,
first year; and $1,311,150, second year, plus appropriate indirect costs.
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1 807 BM 00026-01%. Greater Delawure Villey Region, Phiiuleluhis

While a mumber of complexities have been remowved from the present revision,
and it 4is evident thiat the fnstitutions are now willing to explore cooperatiwe
arrangements, Council identified a mumber of areas 'n need of clarification,
and agreed that this could be accomplished by one or more site visits with
representatives of Council and staff in att:indance, Among the problems are:
position of the University City Science Center (UCSC) governing body vis-a-
vis regional medical program planning; identiffcation of on-going programs;
UCSC’s responsibility for data collection and snalysis; et tus of the
advigory committze; key people in the program, budget, e, _

The Council recommeuds approvel with certain conditions to be presented
in a site visit to be mada by Staff and members of Council, The amount
requeaated for the first year is §1,862,421, plus appropriate indirect
costs. The amount of the award will be negotiated by Staff either during
or fumediately following the site visit.

1 S02 RM-00019-01S81, State of California

The application, whlch represents 4 supplemental planning grant request
was approved with the condition that the region be site wvisited by
representatives of Council and stnft. and funded in accordance with site
visitors® dctcrnhmtim.

Council expressed an mremn of influences which have tandcd t.o siﬂv
down the planning process, and agreed that the recently appointed Dixe e .
needs encouragement and sympathetic guidance. It was the consensus thag =
the region now needs to come to grips with the concept of & regiomal P
medical program for this complex area, and that the best way of achieving .
this s by strengthening tkc ccntu!. phming adutuutntlca. . <

The Council recommends apptml wu:k s am mu , cmu ud sygg Q
clarify the concerns, including evidence of involvement of Negro amd :

Mexican physiclans in the project aid on the Advisory Committee:. The
amounts requested are: $1,039,643, first year; $1,513,018, sacond m;
and $745,014, third ycu. phu ammhu i.ndxucl: costs.

The amount to be awarded will be determined l-adtatoly o 1u1a.'m
site visit, o . » W

It i{s the intention of this Divisfon to award the abon proponl:.

ﬁﬁ‘(ﬁf’m\“ |

DRMP Branch Chiefs

EHlandal:JSalazaxsjfh
3/23/67




THROUGH 3

NIH-DRMP-CMOD

Surgeon General, ¥U5 )
Director, Nii Maxch 23, 1967

Agsociate Directeor, NIH, and Director,
Division of Regional Madical Programs

Reporting Highlights of the Scventh Meeting of the National Advisory
Council on Regional Medical Prograus, Febyusry 19-21, 1967

At the seventh meeting of thig Council, eight new planning grant
applications, twd supplements o planning grants, threoe revised
planning grant applications, and four operational grant applications
were reviewed, The Council made the following recommendaticns:

- New Planning Grant Applications

Planning grant applications for the following seven regions were
recoumended for approval: Memphis, Arkansas, Michigan, Maine, Arizona,
Hissouri~Illinois (St. Louis and adjacent areas), and Hetropolitan
Wew York. 7The .upproval for the Metropolitan New York region is
conditional upon a satisfactory Coumcil site visit which will ilso
determine the ammmt of the mward to be recommended. The Council’
recommended that the application from m.uisaippi be returned for
revision, Lo e

visions of Planning Orant A atd 1 Couctdc

The Council recoumends approval ot the" rcviud apgucauon fton ux:ln :
State. The application from Philadelphia was given conditional approval
pending a satisfactory site visit by Council mbsrs. The Orsgon
applfcation was given condttioﬁai approval,

Su leuenta Pl.an Gx icat jons C

The Council tecmnds Jpproval of thn chrnont mpplmntal phnning ;
grant applicition, and comditiomal apptoval, contingent upon a utiufactory
site visit by Council uembet-, of the Culifornia supplemental .;pplicstlou. e

Oper.itional Grant ’pplications

Four operational applicatfons, one of which contained two supplemental
requests, were congidered. These some four ipplications had been given
preliminary consideration at the Novewber 27-29, 1966, Council meeting.
At that time, the Counc¢il recommended that the staff examine the :
possibility of taking favorable actfon prior to the February Council

’./".
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mecting on p.rts of thess application: for the Intermcuntain, Missouri,
anel Kans 16 reglons,; if thz stalf escounlered no idministrative problem.
On the basis of tais preliminary favorable raaction, the Division staff
vndertock an inteniive analysis of the applications, which included
specific contacts with many other components of the Public Health
Service to obtain the advice and comment of other expertise within the
Public Hezith Service on specific ampects of thess complex applications.
On the besiy of ¢.«ff analyein, comaonts from ofhiv: sarte of the Public
Health Service, zeports of site visits, recomenvaiiont of the Regional
Hedical Progreme Seviaw Comnitiee, and two ravizve by the Counnil of
applicatisas suzriiiad, Lhe Jouncil recommended approvial of operational
applicatiors for the Kuinsas-lilssouri, Albany, and Intermnuntain Regions.
All applications were recommended in reduced amounts with the prectise
amount of the grant award to be determined within 10 percent of the
amount recommended by Council on the .basis of staff negotfations with
the applicante.

The Council recommends approval of the Kansas and Missouri applicatioms.
It algo recomwends approvial of the Albany application {n the umount

of $750,000 for the first year; the amounts for the two additiounal
years are to be negotiated. The Utah application was recommended for
conditional approval.

Discussion of Contract Proposals

A proposal from the American College of Surgeons to undertake a stndy
of the mechanisms for developing a list of centers with outstanding
diagnogtic treatment and training capabilities in the field of cancer
had been discussed at the November 1966 Council mweting. This study
would provide assistance in carrying out the purposes of Gectiom 907,
which calls for the Surgeon General to develop such lists in the fields
of heart disease, cancer, and stroke,

At the time of discussion, the Council felt that the application vas too
brief, that the wethods to be followed were not spelled out adequately,
and that the budget was excessive in light of the justification given,
This was, therefore, communicated to the \merican College of Surgeons,
and a revision was submitted. The Division of Regional Medical Programs,
on the basis of discuassion and favorable recowmendation by the Council,
will pursue more detailed nagotiatione of the contract.

Another proposal which had been discussed at the Novewber Council meeting

wag a contract for a task force and regional diugnostic and treatment

centers in the area of choriocarcinoma. The Council, in Novembar, had

given its general approval to this activity. However, in further

digcussion, realizing that one such liboratory wae alre.dy being supported 3
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by the Cancer Coriiol Pregrma, the Ulvision of Pepfonal Medical Programs
held discussiocas with the Naticmal Centeyx for Chrounic Digease Comtrol,

An agreement was reached that this wae an appropriate activity for the
Cancer Control Program to carry out, and the Cincer Contxol Program
agreed to extend its support beyond the initial laboratory already
supported. Further, it was agreed that it would be more reasonable to
hawve the National Cumcer Institute provide support for all of the ¢linical
trials activitier invelved in the choriocarcinema program and to have the
Cancer Control Program provide sepport for all of the izhoratoriss
involved {a thiz program.

The Division of Fegional Medical Progroms, therefore. will not be
involved with supporting this activity, except in the ares of coatinuing
education of physicians regarding the availability of these services

ind the need to utiiize these services for all patients vhere the
possibility of choriocarcinomi is indicated,

Confevence on Eegiona;'xedgcg; Programs, Januasyy 13-17, 1967

The Council discussed the Conference on Regional Medical Programs held
in January in Waihington, D.C. and attended by 650 persons, This
Conference was held to obtain ideas for the Surgeon General's report
to the President and Congress oa P.L. 89~239 from a representative
group of knowledgeable persons from throughout the country. The _
Conference also provided the opportunity for intexrchange of intoznntion
among organizations, institutions, .nd individuals concerned with the
regional medfcal programs. It is believed that the Conference was an
excellent mechanism for achieviug these purposes. It slso served a
uvseful commmications function for othier segments of ths Public
Health 8ervice and other patta of the Govetnuant

geglgggl Hedlcal Prgg;ams. 7 : S SIS

A progress report was made ¢ on the activities concernlna the davulcpnlnt )
of this Report. The ad hoc Advisory Committee, which is working on the
Report, has two more neeting. schaduled before submitting the final
Report. The Council members will be consulited prior to the completion
of a final draft of the Report, after the ad hoc Advisory Committee
completes their rocommendations.

ce:
DRMP Branch Chiefs

YHandal:XYordysJfh




