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D:EPPXTM1:NTOF HEAJ.TH$EDUCATIONAh~ WELFAW
P’U3LICHEALT’1-ISER\rICE

NATIONALADVISORY COUNCILON REGIONAL”W.DICALPROGMS

Minutes of EleventhMeeting ~/ ~/

The National Advisory Council on Regional Medical Programsconvened
for its eleventhmeeting at 8:35 a.m. on Monday, February 26, lg6~,
in ConferenceRoom 4, Building 31,.N~tionalInstitutesof He~lth~

--~ Bethe~da,Maryland. Dr. Robert Q. Marston,AssociateDirector,NIH,
--------afid

Dr.
for

The

Director,Division of Regionalpledicalprograms,presided for
William H. Stewart,Surgeon General,who was unable to be present
all of the meeting.

Council members pres~t were: .

Dr.
Dr.
Dr.
Dr.
Dr.

Edwin L.Crosby Dr. James T. Howell
Michael E. neBakey Dr. Clark H. MillilCan
Helen G. Edmonds nr. George E. Moore (2/26 o~~Y)
Bruce W. Everist Dr. Edmund D. Pellegrino
JohnR, Hogness (2/26 only) Dr. Alfred M. Popma

Dr. Mack I. Shanholtz

Liaison members attending;

Dr. Sidney Farber, NCI Council (2/26 only)
nr. J. Willis Hurst, NHI Council (2/26 only)
Dr. A. Earl Walker, NI~B Council (2/26 only)

Proceedingsof meetings are restrictedunless clearedby the Office of
the Surgeon General. The restrictionrelates to all material submitted
for discussionat the meetings, the agenda for the meetings, the
supplementalmaterial,and all other official documents.

For the record, it is noted that members absent themselvesfrom the
meeting when the Council is discussingapplications:(a) from their
respectiveinstitutions,or (b) in which a conflict of interestmight
occur, This proceduredoes riot,of course, apply en bloc actions--only
when the applicationis under individualdiscussion.
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Dr.
Dr.
Dr.
Dr.
Dr.
Dr.
Mr.

Ernest Allen - Office of the Surgf+onGelles:al
8

R. G. Basalyga - Nat$onal.Center for Chronic Diseases
B. H. Cole - Office of the SzrgeonGenera1
Samuel Fox 111,- National CF:nCerfor Chrc~~icDiseases ‘
Joseph GalIa.gh(!r-13ureau.of HealthManpo~.~er
K. Kasuga - B:!re~.~of Health Services
E* P. Offutt Q Off~.ceof tl~sSurgeonGei~.eral
John L. Pendletion‘-National Center for ChronicDiseases,.-...:.

::::~=-~r,William H. Ste%~art- Surgeo~”LGeneraJ-

*

‘br .“FrancisWeld - National Cer}terfor Chronic

OTMRS ATTE?;DING—

Dr. Lionel Bernstein - VeteransAdministration
Dr. J.H.U. Brow - NIH/NIGMS
Dr. M. B, Donnald
Miss Pauline L. Stephan - NIH/NCI

Diseases

,

Mr. StephanAckerman - AssociateDirector for Planningand Evaluation
Mr. James Beattie, Chief$ Grants Management.Officer
~r. Nick Cavarocchi- FinancialManagementOfficer
Dr. Burnet Davis - Assistant to the Director for Special Studies
I,lr.E. M. Friedlander- AssociateDirector for Communicantions and Public
Information

Dr. Louis S. Gerber - }4edicalCclnsul-tant
1frs.Eva M. Handal = Cmmittee ManagementOfficer
Mr. CharlesHilsenroth- ExecuCiveOfficer
Dr. Richard Olanegold- Associate Directorfor ProgramDevelopment
and Research

Mr. Maurice Odoroff - Assistant to the Director for Health Data
Mr. R. L. Peterson- Chief, Pla~;ningEranch
Mrs. Martha Phillips - Chief, Grants Review Branch
Dr. A. M. Schmidt - Chief$ Continui-ngEducationand TrainingBranch
Dr. 14argaretSloan - AssociateDirector for OrganizationalLiaison
Dr. Richard Stephenson- AssociateDirector for Operations
Mr. Karl Yordy - Deputy Directioi,DPM

Mr. Ira Alpert - Office of the Asso;”iateDirector for Operations
Mr. Robert Anderson - Office of the AssociateDirector for Operations
Miss Sheila Beach - Committee145.aagementOffice
Dr. Thomas Bodenheimer- Offic:eaf the Associate Director for Operations
Mr. ClevelandChambliss- AssistantAssociateDirector for9perati@ns
Mr. Peter Clepper - Grants Revie~,7Branch
Dr. Veronica Conley - Ccntinui:~~;Educationand Training Branch
Miss Cecelia Conrath - ContinuingEducationand Training Branch
Dr. V. J. Corollo - Office of the AssociateDirector for Operations
Mr. Arth\~rCYJTr;7 ~ ~r=:,?:c, :.:.---..,?-...7...,* T...,l. .,l.,

..
.,..

r“
tiI. DaV&d b~i~t: - LOLiCiL:tiA~I~ ....:c. LLUII aLI.ti “1’rainit~gBranch
h. LeRoy Goldman - Office of ths Director
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Robert Jones - Grants Review Branch
Jc)hnHamilton - Officeof the AssociateDirector for Operations
Loren Hellickson - Office of the Associate Director for Planning

and EvaIuation
Office of the AssociateDirector for Planni;lg

.
l~lr.Arthur HiatC -
and Evacuation

Mr. George Hi.nlcle- GrantsIlal:.agementOffice
Dr. Philip l<lieger- Office of the AssociateDirector for Operations
Mr. Robert E. Lee - Office of the Director
Mrs. PatriciaMc])onald- Grants Review Branch
Mr. T.J. Nc8iff - GrantsManagementBr:~nch
Miss M.J. Merrill - ContinuingEducationand TrainingBranch
~L~issE.J. k7eISOn - ContinuingEducationand Trai-nin&Branch
Dr. R. 11.0‘Bryan- Office of the AssociateDirector for Operations
l~irs.Suzanne Paul - Office of the AssociateDirector for Planning
and Evav.lation

l~iissLeah Resnick = Office of the AssociateDirector for Planning
and Evaluation

.

21rs.Rebecca Sadin - ContinLlingEducationand TrainingBranch ‘
IIZS. Jesse Salazar - Grants ReviewBranch
I$rs.Judy Silsbee - ContinuingEducationand TrainingBranch
}IissJane Shouse - Office of the AssociateDirector for Planning
and Evaluation

~~r.James suter - ContinuingEducationand Training Branch
Mr. Lee Teets - Grants ManagementOffice
~~rs,IiaryA. Teller - Office of the AsscciateDirector for Planning
and Evaluation

Miss Char?otteTurner - ContinuingEducationanclTraining Branch
Mrs. VirginiaIJaller- Office of the AssociateDirector for Operations
Mr. StepbhnWalsh - Office of the AssociateDirector for Plaming
and Evaluation

CALL TO ORDER AND OPENING REIL4RK

Doccoy Marston called the meeting to order at 8:35 a.m.

ANNO~lCEMENTS

Doctor Marston made general announcementsabout the Service Desk, and
called attentionto the statementson, “Conflictof Interestjlrand
‘rConfidentialityof Itieetings.”He also mentioned that the DPJIPConference
~Tork~hop, Which was held oil January 17-lg, 1968,was a success.

-.

Dr. Helen G. Edmonds,Dean, GraduateSchool, North Carolina College,
Durharn$NorEh Carolina,was ~~elcomedas a new Councilmember. Dr. J.
Willis Hurst~ Professorand Chairman,Departmentof Medicine,Emory
UniversitySchool of Pledicinc,Atlanta, Georgia,a formerRllpcouncil
member, was also welcomed. DoctorHurst
the Heart Council.

9
111. CONSIDEWTION OF F~’XE l~E~ING DATES

.. ,..,.,.,:.,,,:::,.-: ‘,”,:..,. -.

is now the liaisonmember from

.,:,. .,.:’.-.,, “.”

Au2ust 26127, 196g ConferenceRoom 4, Building 31,
November 25-26, 1968 beginnin~at 3:30 a.m.)

I
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CONSIDEWTION OF IIIIl\JWES03 NO\mtfiER1957 COIDtCILI’E,ETING——— ———, —-.—-—————

The Council unanimouslyrecommendedapproval of the 1dinutes.of the
November 20-21, 1967,meeting as written.

CO1}fl~hVSFR014LUISON ~j~i~ERS—

None of the 1iaisonmembers had comments to mal<e.

EXTENSIONOF P.L. 89-239

The Bill requestinga five-yearextensionof this legislationhas not
yet been il~troducedin the Congress. ~~ewould anticipatethat this
will occur shortly after the President;s ~~ealthItiessageis sent to the
Congress,and that Hearingswill talceplace c~uiterapidly thereafter.
The Draft Bill is still essentiallyas it was in our previous,disc!?ssions,
and is based on recommendationsin the Surgeon General’sReport to the
Presidentand the Congress. This Bill contains an amendmentwith regard
to the VeteransAdministrationparticipationin the RegionalFledical
Program; it does not contain provisionsfor constructionauthority.
Copies of this will be sent the Council as soon as they are available.
Representativesfrom many groups such as the Al& are in favor of
supportingt’heBille

DISCUSSIOljOF DRAFT GUIDEI;INES

The draft Guidelineshave been forwardedfor clearance. Mr. Robert
Lindee,AssistantDean, StanfordUniversity,has worl<edwith us in
the developmentof this revision,and the CouncilSub-Committeemet in
December in Chicago to discuss revisions. The draft Guidelinesnow
constitutea fairly extensivereorganizationof existingmaterials that
w~erein the previousone. These were distributedto the 800 persons~7ho
attended our Conference\~orl;shopin January, and a fe17minor co~lent~
have been received. They seem to have been acceptedquite well by the
regions.

Discussionensued concerningthe sentence on page 28, item C, of the
Guidelines,i.e., “Physicianand dentist traineesmay be reimbursedat
a rate not to exceed $50.00 per day.” It v7asfurtherrecommendedthat
the words, ‘istipend’tand,“reimburse”be eliminated. Other questions
to considerhave to do with the amol~ntof stipendsto be payed and
whether the specificdoliar figureshould be included. It was
suggestedthat this be chax~gedto, “For all health personnelthere
may be compensationin accordancewith the maintenancewith income
which would have the effect...”There is a new across-the-board
trainingpolicy~7hichmay or may not have an effect on this.

INVOL~t~NT OF VETERANSADIIINISTRATIONSHOSPITAL IN REGIONAL———-.... —-—...-
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IX.

previously precluddd. Accordingly,the Chief Medical Dire4e~?HZ
of the Vetera~~sAdministrateion through the “Director1s ~letter” v
(copyattached} intendsto apprise the VeteransAdministration
hospitals,Dor~]icili~ry~and OutpatientClinics of these facts
and encouzagethem to furthercoordiilatetheir programswith
Pegionalll~!dica1 Programs.

iqr.Yordy, Deputy Director,Division of RegionalMedi~a~ programss
then discussedthe ra~ionalefor and implicationsof section lG7(b)
of the bill.which Wouldz if enactedgextend the au~horiz~~ionfor
Regional~ledicalPrograms. Section 107(b)would authorizethe
use of RegionalMedical Programgr2nt funds in meeting the COStS
of partfcir~ationin a Regional~“iedicalProgramby any Federalhospital.
Mr. Yordy explainedthat while the effect if this sectionwould in
some ways be duplicativeof the VeteransAdministrationsuthority
under Public Law C9-785 it was necessary in that Federal hospita~s
other than those withi~~t~levet~rarlsAdministratio~lbe permittedtO
participateactively in RegionallfedicalProgramsO

QNSIDERATION OF GP4NT-~PPLICATIONs

(a) New Applications

3 G02 Nq 00–013-02S2,\7esternNew York (Buffalo)

The Council recommendsapproval in the amount of $174,909 for
one year, as requested,plus appropriateindirectco*ts*

Councilwas cognizantof the immediateneed to furtheraugment
current program staff so as to assure maximum capabilityto meet
present obligations,as well as future requirementsin the area
of program development. It was felt that adequate justification
for additionalstaffwas presentedin the applicationand that the. .
results of the site visi~-onFebruary 5-6, reinforcedthis identified
need.

3 G02 WtiOOG28-02S1,Alabama

The Council recommendsdisapprovalbecause this diffuse,poorlY
organized>document failed to describe objectivesOr Project an
impact on regionalhealth care. Lack of approvalby the Regional
Advisory Group is a furthermajor drawback.

A major planningactivity involves10 sub-projectsin veterans
hospitals, including a hea~ investment in eqUivent. 1t is hoped

that involvementof VA l+ospitalswill continuclbut in a way
more in keepingwith health activitiesfor the entire regional
population.

rfi?:n:il.2T>-ecdOF.r%? ~’”:Omond.:’t!fi”nfo??d.?.~:?.~-ro’~~!..:~ft?~

~isapprova~$l~owever,si).,~u~.d‘oec~~i~~~uecias all~l”lcOtii’a&;ei”~~e~l~~~
examine goals and priorities~,orecloselyyand tO pr~se.ntthem more
clearly in an entirelyrtewproposal.
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The Council recommendsapprc~valin the t~,meand ‘amo~lntrequesteaof
$256,089 for one year, plus appropz-iatef.ndirectCc)sts.

The Council felt that experiencedurin~ tt].efirst planningyear has
demonstratedthat the oziginalp~:ojec~:ionof staff needs was
unrealistic. The Council believesthat coordinatorsare needed
in each of the participa%ingu~liversities, the Health IIepartment
of the District of Celumbia,and the Hospital Council of the
National CapitalArea.

The Council also approved the staff recommendationthat the
second year planninggrant be increasedby $35,1630 These funds
will supForta strol<eprojectdirector$coordinatingpersonnel
at the D.C. Health Department,and Consultantservices. ‘

3 G02 W 00044-02S1,MarylandMfP

The Council recommendsapprovalin the time and amount requested,
less funds for renova~ion.

The epidemiologyand statisticscenter, as well as the stroke
componentsof this application,v?erefelt t:ohold particular
promise as ~ activities.

The amount requestedwas: $328,700direct costs, plus appropriate
indirectcosts.

3 G02 PJf00045-02S1,tlestVirginiaWP

The Council rec~ends conditionalapprovalsubject to a site visit
for purpcse of clarificationof issues and to assist and encourage
the region in its transitionto the operationalphase.

Even though Councilbelievedthe proposalsto be diffuse, they also
f~lt that the objectivesare desirableeven though the methods
proposedare somewhatunusual. Certainlytherewas no doubt
that this region is mal<inga sincere effort to come EO grips with
its mny problems,and it needs encouragementand assistance.

The amounts requestedwere: $127,6~2,first year and $58,992,second
year, plus appropriateindirectcosts.

3 G02 PJ400046-02S1,GeorpiaPJqP

The Council recommendsconditionalapproval in the amount of
$208,031 for one year as requested. Request for additionalpersonnel
is reasonableand consistentwith staffingrequirementsfor an active
region abmt to asauw operationalstatus. The Council conditA%~.ed

,?,,,..-,,.:,;,;.,., ....,,,.,...:......,? *<...,-.~.l.:.. ,,,.. ,.,. $.L..
, .. ..

place, and that the pro~rambeing plannedwill includeprojects
to benefit minority groups.

1



-7-

‘0’The Council also approved the tl.seof $89,000 of
first year for a furthernecessaryst.~pplencntb

1 G03 RIs100006-01.North Carolina————— ———-

The Council recommendsapproval in the time and
u~on ~:eduction of the amcunt of coInpensation to

funds unexpendedin the
the core staff..

.

amount requested,conditioned
kJeallowed for Physic~.an.

trainees in the Centinuat$011Educationin Intern21Pledicineproject to
stipendsof $1.,500per month.,

--TtW2S agreed that this was a wel~-conceivedapplicationwhich would
‘---cohsol.idate planninzactivitiesand operation21pro.je~~sinto orlegrant●

Although sev~ral of-the proposzlsare not directly ~elated to the
categorica1 diseases,they reflect regionwid.ecoc~perationin meetin8 “1
locally developedprioritiesfor health care resources.

The amounts requestedwere: $1,200,916,first year; $~,317~12g>second
year; arid$1,164,203,third year, plus appropriateindirectcosts.

Doctor Edmonds absentedherself.

Two Councilmembers disapproved.

1 G03 Nf 00012-01,Oregon

‘TheCouncil recommendsapproval in the time and amount requestedwith
advice to the Region that assistancebe sought from the College of
Educationof the Universityof Oregon for designingbetter evaluation
of the project.

The Oregon programhas demonstratedimpressive progressand is sufficiently
developedto move into an operatingprogram and the project is
appropriatefor supportby UiP.

The amounts requestedwere: $179,242,first year; $166,706,second year;
and $174,204,third year, plus appropriateindirectcosts.

1 G03 PJ400031-01,17ashington,.DtiC.

The Council recommendsconditionalapproval for approximately$343,000.
Projects one and two are to be supportedfor the time and in the amount
requested of $276,098 for the first year; project three to be supported
for two years cnly at a reduced levelof approximately$66,902. NO funds
to be calculatedin the award f~r project four.

The

1.
2.
3.
4.

“Liic

projects includedin the applicationare:

Freedmen’sHospitalStrolceStation
CerebrovascularDisease F;~low-uPand Surveillan&e’SYstem
Training Program for Car~~~~ascularTechnicians——-—,V”o$:..pl <.P,7>G,-,~pp,pn~H.om.eTe~eC3.st2of t-?ef~:+--~:.”. ,, ,.

$158,447,third year, plus al>propriateindirectcosts.



The Council recoml~lendsapproval in the atnountand ~be ‘requested.

The region is well organizedand eager to focus on the solutionof their
problems. The staffingof intensivecoronarycare centers in small
hospitalswas iclentified by the regionzs of first priorityand the region
has approached its develop-meritin a competentmanner. The UniversitY of
Ilashingtonlledic:~lCenter ::hroughits.consultantsto the ~AJICHE,region,will

..’...,- contillueto encourageand strengthenthe program.
-w_-.....................

The awouncs requestedwere: $i75,287,first year; $150,666,second year;
and $153,306,third year, plus appropriateindirectcosts. I

3 G03 Ml 00002-01S1, Kansas

The Councii recommendsconditionalapprovaiof all five components
of this applicationsubject to a Councii site visit to obtain further
clarificationancldeterminethe amount to be awarded.

The Council expressed interestin the over-all developmentof this program.
The Council felt that this was a weii pianned group of projectswhich are
worthy of support. I

e ‘The amounts reqcestedwere: $397,71Ofirst year; $270,923,second year;
and $248,887,thfrd year, plus appropriateindirectcosts.

I
3 G03 ml 00009-01S3,Itiissouri

The Councii recommendsdeferral,pendinga site visit,with return to the
Review Cmmittee and Councii for finalrecommendation.

Counciimembers believe that both projectsin this applicationneed a
site vfsit in order to clarify projectobjeccives$iocai capability
for accomplishingthe proposals,and appropriatenessof the requested
budgets.

Project developmenthas apparentlybeen successfulin fostering
cooperationbetween lt,D.’sand D.O.’S in the strolceproject. It seems
iikely that the proposedCooperativeTumor Registrywould expand a registry
aiready in operation. In that case, the present functioningand utility
of the registry should be described,

The amounts requestedwere: $34i,i55,first year; $596,834,second year;
and $610,962,third year$ plus appropriateindirectcosts.

IX. COl!SIDERATIOllOF GRANT APPLICATIONS(CON’D~
1

{b) Request for Pro~ranE~~nsion in Non-CompetingApplications -

e

—

;?.,,.,-..-.,,.,,..,.,.:.,-.<..-:,,.~..+!...,,...- ... , T .F... 1-~,{>,,, Ci ,...?~..;-~::yof tl~.:-. ~(.’~~.~j.
.,;..’J ., ‘:, .:?“~ ::,... J. :, ~
the Georgia applications~~c,~,i:above. Ln addicion,the Council recommended
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‘0 approval of the use of anexpende~funds far the followingbased on the.
re(:ommendation of the DRIP staff:

44

5 G02 PJII00043-022Ind;.ana-—- —.-.—

The Program Coordinator has stated that an additional $23,500will be
essential to carry out the Flanner House studies. This will pay for
personnel equipment,and cost of labora~orytests.

5 G02 Rhf00021-02,Northlands (ll~nnesota)-——

The Region requestedan expansion in thelevelof support in order to
cover both the planning studiesand thecore staffwhich is now
available,and will receive $8].,200to do so,

5 G02 RR100048-02,Ohio Valley (Lexington,Kentucky~

Based on recent discussionwith the Region, the Program Coordinator’s
expressedneed for an additional$40~000was recommendedfor approval
to stlpportseveraladditionalpositionsfor which ca~ldidatesare now
available.

&A. CONSIDERATIONOF GRAE[TAPPLICATIONS(CONID)

o

*

(c) ~eport on, “EarmarkedFunds”

The Council Sub-Committeemet on February25 and reviewed2:3projects
for earmarked funds’ Upon presentationto the full Council,the following
recommendationswere made:

CORONARYCAM

Mobile Coronarycare Units and-Extensionof thej “State of Franklin”-

=h~@Z-9-l.%~.a..~~!1t,..~602 W’.l00006-01S1..... ...—._,--.-—..-

The Council recmends approval in the time and amount requestedof
$25,455 for one year, plus appropriateindirectcosts.

In recommendingapprovalof this applicationthe Council recognizedthe
specificrelationshipto two other projectsbeing undertakenby the
region - coronarycare units in small rural hospitalsand trainingof
coronarycare unit managers - and to-theirover-allapproachto regional-
ization.

Council emphasizedtheir hope that some answers would come out of these
projectswhich ~?ouldhelp assesstihevalue of provisionof specialized
coronary care in very small hospitalswidely separatedthroughoutrural
areas.

Doctor Edmonds absentedherself during the deliberation.
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The Council concurswith the Sub~~Co:~n~.ttee;s recommendationof
deferral for approval of this Ivlobil.eCoronaryCare Unit because
of the absenc% of approvalby the RegionalAdvisory Group.

North Carolina~iP, 1 G03 RI+I00006-01

The Council concurswith the Su’b-Commit.teersrecamemdation of the
following:

Approval for one year of the Training of UniC Ifanagers
($65,823),and Small HospitalCoronary Care Units
{$93,019)plus appropriateindirectcosts,

Provisionalapprovalwas given for the Mobile Coronary “
,Units($16,985). ,

In recommendingapproval of these three proposals,tileCouncil
recognizedthe relationshipsof these projectsEO ongoing
programs and the rate of developmentwithin the Region.
The cooperativearrangementsand interrelationshipsbetween
the projectswere noted. It was also emphasizedthat
mobile coronsrycare ur~ttsand coronary czre units in very
small hospitalshave not had sufficientstudy to prove their
feasibilityand that this was the proper time and program
for such feasibilityto be determined.

Doctor Edmonds absentedherself.

Mobile CoronaryCare UnitS, Ohio State miP, 3 GO? RM 00022-01S2

The Council concurswith the majorityrecommendationof the Sub-
Committee for conditionalapproval in the time and amount requested
pendingcomplete local approvalof the projectby the Ohio State
RegionalIiedicalProgram for $164,242first years pl~isappropriate
indirectcosts,

In recommendingthis mobile coronarycare unit project for provisional
approval, the Councilwas aware that it had not yet receivedRegional
Advisory Group approval. They recognizedthat this projectwas
consistentwith the inten~ of Congressregardingearmarkedfunds and
RegionalMedical Program Seals. It was noted that the planningand
evaluationtechniqueswere not as sophisticatedas tho~e of another
region and that this region and all regions withmbile coronarycare
unit projects shouldwork togetherand develop interrelationships.
They believed that these stiggestionswould accomplishmore effective
programs for determiningthe feasibilityof such projectsand that
the capabilitiesand expertisewere availablein this region to
successfullyundertalcethts projectand overcomethe projectts

me Council member opposed.

I
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The Council corlcLl~~I?fthtbe Sub-C~mznitte~srecommendationsfor
disapprovalunder earmarked,ftlnds~l~dt~l~tthe projects listed
below should be resubmittedfor ~eviei~~.~j.ththe other propoeals in
the complete applications:

1. Small }IospitalCorcn.aryCare Unit;
2. Mobile CoronaryCare Unit.

“’In disapproving these two projects tile Council recog~~izedtheir
merit and suggestedthat ~~ey undergo ~11~ ~orInal review process Of
the Regionall~~edicalProgram. They felt that these proposalswere $.
importantto the over-allregionalprogre.m and the cent inuity of’ tb.e
program would be best served by l{eeping all Of the projects together
for review. They were also concernedthat the evaluationprocess
was weak and would pro~b~y not measure the stated objectives.

.
RochesterRI!P,3 G03 RM 00025-01S1

The Council concurredwith the sub-conimit~ee?srecommenda~i~nfor
a?proval in the time and ~.nlountrequest(?dpending submissionof
formal approval of the projectby the +{~calRegionalAdvisory Group
for $739676 first year pIUS appropriateindirectcosts.

This project is for trainingnurses as coronarycare unit managers.
The Councilwas satisfi~d”that this project WaS consistentwi~h
Congressionalintent for earmarkedfunds and RegionalMedical Program
goals. Also, it was ti?ressedthat this projectwould satisfy the
stated needs of the region$ and that the necessary pk~nningand
expertisewere availableto accomplishthe objectives,

Iowa RMP, 3 G02 Rlf00027-02S1,TraininE Unit Managers

The Council concurswith the Sub-Committee’srecommendationfor
approval in the amount requestedof $132,263for one year, plus
appropriateindirectcosts.

The Council believedthfs t~ be a well defined physicianand nurse
trainingcourse in coronary care techniquesand unit managementand
to be relevant to regionaldevelopment. The Councilwas impressed
that this projectwould satisfy the stated needs of the region
and that the necessaryplanningand expertiseare availableto
accouiplishthe objectives.

Albany No, 1lerkimerIlospitalCoronaryCare Project

The Council concurswith the Sub-Committee’srecommendationfor
approval for one year in the amountrequestedof $50}000.

Doctor Moore absentedhimself,



. .

@

The Council co~~.ourswith the Sub~’Co~~?:~itteets recommendationfor
approval fur or,eyear in tileamount requesteal.of$42s393*

In recommendingapproval.of this propc?salit ~iasagreed ~ha~ ~~l~s
physieian-trainingprogram in coroilarYcare is of l~ighquality and
would satisfy the st2ted ]:.eedsof the region 0

...
‘“”::.::L~::...W&H&RMP, 1 G03 ml 00032-01——.—--—

Council concurswith the S;~lb-Committeesrecommendationof approval
of one year in the amounts requestedas fol10WS: 1.

$175,287 - 1st year .
$150,666 - 2nd year
$153,306 - 3d year, plus appropriateindirectcosts.

e

e

The staffingof intensivecoronarycare centers in small hospitals~
to which this project is addressed}wasidentifiedby the region
as of first priority. The regionhas approachedits develoP~nent
in a competentmanner. The associationof St. patrick’~HosPital
with the Western Montana Medical Clinic.is an assets as are the
physicianswho will direct the activitiesof the trainingcenter.

The Councilw~s confidentthat the Universityof WashingtonMedical
Center, through its consultantsto the WICHE regionwill continue
to encourageand strengthenthe program.

STRO1’&——

Missouri RMP, Universityof Missouri IntensiveCare Utlit——.

The Council concurswith the Sub-Committee’srecommendationof
deferral for site visit and then submissionco Review Committee
and Council.

This proposalv7illbe consideredin the “Missouripackage”already
under consideration(3 G03 ?~l00009-01S3). The followingquestions
were raised:

1. What is the research-training-demonstrationof patient care mix?;
2. Is the budget too high for what is proposed?;
3. What will be the real ragional impac~ of this proposal?

CerebrovascularDiseaseWorkshop, Universityof Minnesota—-..

The Council concurswith tha Sub-Committeesopinionregardingthe
projecttshigh quality. The NorthlandRegionalMedical Program had
~~~,expressed ;.T?tGfitt----.:.‘l~ri:+~?.-lp?-nipcy.hs?:n?ex?er.,Znd, tl??yefore,

~,.,..,,.,“ .

t)iepL”upusaide .c~-~~.’:.~....,’i,-...,U.
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1. The neurologicalcapabilitiesin the projectwere not
adequatelydemonstrated;

Missouri Rhfl?,Western l!issouricerelorov:~scular1liaKnosti.cCe~ter——-—- .—.—— —.. .

The Sub-Cmmittee believes this proposal to be only a sligl~trevision
of a similar proposa1 zejected by the Cot~ncil one year ago, However~
the Sub-CommitteefeIt that Kansas City needed some support~ and,
therefore~ allattempt shouldbe made to fund the project, It was
recommendedthat the projectbe approvedconcli.t:ionallyon the approval
of, and in the amount decided by a site visit team.

The Council questionedwhether the sit:evisit team should be given
final authorityto mal{ea decisionon tl?isproject,which was really
a research orientedproposalrather than a primarilypatient-care
program. hfter some debate, the Council recommendedthat a site
visft be made$ and that the pro,ject~with the site visit report,,be
submittedto the Council for mail vote.

California&:fP,(SanFrancisco], 3 C02 RM 00019-02S1

The Council recommendsdef~rral for additionalclarificationand
information.

●

The Council felt that i~ shouldrecommenddeferraluntil the local
RegionalMedical Program can conducta full review of the proposal.
The Council reco~aizedthe merits of the proposalbut was concerned
that the proposed fit into the over-allSan Franciscoplanningprocess.
Specificquestionsconcerningthe large items for renovationand the
relationshipsof the NI~B grantwere raised.

North Carolina~~, c~~ehensive Stroke Progra

It was felt that this proposalwas vague, and that is showed little
indicationof fulfillingits statedobjectives The Council cnnc;lrs
with the Sub-Committee’srecommendationof disapproval.

Doctor Edmonds absentedherself.

~~rtheasternMissouri ~4P (Kirksville)

The Council concurswith the Sub-committee’srecommendationof
deferral for site viiit antithen submissionto Review Committeeand
Council. -.

This suggested,in order to obtainmore information,and define more
realisticprogram funding for the Region, The specific itemswhich
need further elaborationthat were asked by the Councilare:

There wss questionsas to the amount of time the ProjectDirector
wbbld spend for the project and the 10% listingwas not considered
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adequate for the over-a11 :;copeof the ‘,~roject. Another question was

. the low budget in the 1i~ht of vax.~ouscomprehensiveprojects included
within the Eralltal~pIication.

*
●

l~e$ropolit21,1D.C, PJIP&eor~e I’ashi.netonUnj.v~rsity Comprehendive—.—— -.uA?—..——......,.&?..-...-,-—
Hospital and 1lomeCare of the $;t~cl:ePatj..ent-.—.—-_-, --.— .———-

The Council COnCUrSV7iththe S,~b-C@mmj.tteets recommendationof
deferralu~ltilthe next rlleetin~of clleSub-Crmmlittee.This was
necessarybecause tileSLlb-C~.nittechad llothad the opportunity
to study this proposalbefore its meetin~.

:- . ....... Iietropolitan,D.C., RI~I~Freedmens Ho~ital :troke StaCiOQ------......... .—-—-..—

The Council concurs~~iththe Sub.Conmlitte,erecommendationfor
approval illthe amounts reque~tedof $IGG,851, first year~
$126,3ig second year, plus appropriateindirectcosts.

,

]4etropolj.tan ~ ●c. ~~p, Comprehensive Stroke Care Program

The Council co~lcurs~TithtileSub.comittee1s recommendationof A
deferraluntil the next meeting because there had not }een an opport-
unity to study this proposalbefore the meeting.

14ississipPi R14P,Stroke Ir,tensiveCare Unit -.. ~.-

The Council ~on~urs~~iththe recommend~ti,ollof the S~lb-Co~nitteethat
this project17asworthy of supportbecause of the great need for
improvedstroke care in Ilississippi,However, fundingof the ~93,000
budgeted for hespit~lizationcosts~la~disapprovedbecause the members
felt that this would create a dengerousand expensiveprecedent.

IllinoisRi~!P(Chjcago) 3 G02 PJI00061-02

The Council recommendsdeferralfor additionalclarificationand
informationuntil the localRegional~ledicalprogram could cenduct a
full review of the proposai. The Council remarkedon the attractiveness
of the concept of involvingseveralCommunityhospitals in a stroke
project. Reservationswere express~daba~t the single focus of
rehabilitationof the project and its relationshipto the over-all
stroke program of IllinoisPJiP.A specificquestionconcerningthe
details of the support of the variou5 stroke co~ittees V7asasked.

-.
~ississippi PJIP,Comprehensivestroke Detectionand Treatmeni...—— —— —-——

The Council concurswith the Sub-committeetsrecmendation of
approval for two years ill~he amounts requested of $27C,039 first
year; and $174,432 second year, with the deletionof funds for
hospitalizationof $lC4,g64 first year, plUS appropriate indirect
costs.

The Sub-Committeefor EarmarkedFunds agreed that this is a reasonable
apprazch to ~ .~?,-~:~:.;- ---:s:~ ‘ 1..;,.,,...:..-;..,):.,..-,-,,-..:,:3:-[,7!-.;,....,.;..

! .. ..
~~ie~caA,ULILaJ)~Je+2L-sL::,,t~?ea ~ir~jl,gLc.ainingaspect. The project
is an extensionof the presently funded feasibility study and will
serve as a strong base for opera~ional projects for stroke control
in the area.
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The CoI~ncilconcurswith the Sub-Co~m~litteesrecommendationfor
approval for one year in a reducedamount of $240}499~plus
appropria~ei~~directcosts.

All ~?erefavorabl.yimp~essedby this project. They were, however~
unanjmo-usin the:iropinion that the bed costs shouldnot be supported
from RegionallfedicaJ.Program funds. There was discussionof
other grant support to this institutio~~for activiti.esrelatil~gto
this project and staffwas directedto check with other granting
agencies to be reassuredthat there is no duplicationof program or
of funding.

Doctor DeBalceyabsentedhimself.

APPLICATIOY~SWI1lCHWERE COIJSID1iREDAT THE NOW~ER COUNCIL~ETING—.—.—

AWARDED
.

APPLICATIONIJW~ER REGION—--—

NorthwesternOhio (Toledo)
NortheasternOhio (Cleveland)
South Carolina
Western New York (Buffalo)
Oklal\oma
Ten]tesseehid-South
Rochester,New York
Washington-Alaska

(Project2) Intermountain

DISAPPROVED—.

3 G03 Hi 00009.-01s2 1tiisscf’.t?i
3 G03 H$’l00015-01S2 (Project1) Intervlountain

CONTP4CT FOR HEART S~L~Y--l’:ROGRESS REPORT ON....—... .———
Il~LEIEIJTATIOi? OF SECTION $*J7 ..—

The Division of RegionalIiedica1 Programshas the responsibili~y
for implementing Section 907 of P.L. 89-239,which states that:

“The Surgeon General shall establish,and maintain on a
current basis, a list or lists of facilitiesin the United
States equippedand st>~.ffed to provide the most advanced
methods and techniquesin the diagnosisand treatmentof
heart disease,cancer, or strolce,togetherwith such related
;.:.,Fr;.,--e:-:....~.-.,-.” :.‘ .-.’--*‘*- ,.!:’,.,,?......,-.:,. ,-<.:.0,!.,,,?,... ,-.7~-.,,.. .. ‘. .,.,..

:::,.,.-.’,, L L ~..,.,’.
,make sucIllist or Li=i, ~llC~~ei:~teu info~rnation readily

availableto licensedpract~.tionersar~dother persons
. .. ~..

* ** .. ,,L*.. .. . .
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To carry out this responsibility in the field of cancer,
discussions were held with e>:perts i~~ the diagnos ~.s and treatment
of. cancer ~ with officers of j.ntercs ted profess Iona 1 organizations
and with the Director of the lJCI. Acting an thei~-advice, the
Divis ion negotiated a contract with the hmerican College of
Surgeons whose c ~ncer Comrnission inc ~.~ldes, in its recently expanded
membership, representativesof those professionalorganizations
vThichnoulclmal<ea significantcontribution. Under this contract,
the American College of Surgeonshas conducteda study to determine
how the requirementsof Section 907 can best be carried out in
the field of cancer. They have establishedan expert commit~ee
composed of representatives of the professional organ izatitins
represe~lted on the Cancer Commission, with the add j.t ion of
appropriate add it iona J. s ociet i~.s and associations ~ and have pursuaded
Dr. arren Cole to serve as Chairman. That committee on the basis
of its COI].ect ive experience and tile detailed study ●of a number of
different types of hospitals and cancer institutes, is preparing
t~ malce recommendations to the Divis ion of W co~~cerning the
requix z.v.ents for staffing, equipment, and organizat ions which are
nesd.efi :n a medi,ca~ faci 1.ity if it is to provide the highest qllality
of dia~x~.osis and treatl~ellt ( includi~lg rellabilitat ion) in the field
0? cancer.

While no decis~.oncan be made on the use of such recommendationsuntil
they ba.~?ebee~.-~sttldie.,;,e ~rimary goa1 wil1 be to make such
informationavailableto the hospitalsand R14Pstaffs in each region
as a guide to the improvementof their facilities~

We n.oware contactingnationa]organizationssuch as the American
Heart Associc?t:ion,the Amer~-canCone Ge of Cardiol.oc~, the American
ColIege of Su:<.geons,the American College of l’hysic~.?.ns,the American
Academy of Pcd<atrics, the American. Pleclical Assocf.?,:,.!,an, the
American HospitalAssociationand others to determi:lewhether they
k~ouldbe willing to participatein a joint effort to advise the
Division as to the most how the requirements appropriateresponse
tO Section 907 in the field of heait disease--andshortly,w~ll initial
similarnegotiationsin t’nefieldof stroke.

h follow-upreportwill be presentedat the nay 27-28, 1962, Ccuncil
meeting.

~EW,LOPIRNTOF THE W,ALTH POLICY RESMRCH CONTRACTUALpROGRhlf

At the February Council ifi:~eting14roAclcermandiscussedthe nature
of the proposedHealth Policy ResearchContractbeing developed
by the Division. The basic policy of the study is to determine>
f.1,...... .a., ... .. ,.,....1. .,,. ....,<,,“ ,.;
,: ,. .,-. . i....<.~~~l{::J.I’Q~Y”~~~:i~lc
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The specificationsthat were sent to ~:hefi.vefirms selected+go
receive requests for proposals were divided tII~O five general study
areas which the Division (;cntractsCom:.!itteefelt were of primary
i~lportanceto the program at t-hissta~e of its development* Tbe
five areas ~Tere: (1) RegionalIledicalProgramsas an Inst~u~ent
for Regiona.],i.ze!:f.OrLof 1lealthCa~:e;(2) Evaluatim of R14P in terms of
the AccomplishHlellt of the Purpo~e~ of P. J.. 39-239; (3) Evaluating
~fp ill~e~i~ of the ult~.~ateGoaI of Improved Pat ie~t c~~~;. (/+) the

Economics of RegionalIiedicalPrograms;and (5) Divis ion of Regional
1tiedical Programs--Regiona 1 llelat ionshj.ps, This delint?ationof topics
~,asGladewitl~the ]<~~o~r~.ed~ethat tlle~-e~.7ouldbe overIapping aspects

of ~hese areas, and tha~ each area of ~t~dY was ‘f ‘elat ‘vely
equal importance. In addition, they are not meant as the
definitive boundaries of the study, but are the core to the development
of the study. For these reasonsthen~ it is clear that one,contractor .

would undertakethe entire contract. The p~oposedcontract period is
to”run two years because the complexityof the prdblemsposed in Ehe
specificationsand the descriptionof work does not admit tO a.
realisticall.y shorterprojectperiod. .

e ‘

The Council expressed sow-e concern lest the study involve the
evalua~ion of individual Regional Programs by an outside group rather
than providing the Division and Council with infomations in~ights~
methodology, and possible criteria for their evaluation of t~le
progress of Regional Medical Programs.

It was agreed thattheDivisionwould keep the Council informedas
to the furtherdevelopmentof the contract)which it iS antj-ciPated
will be awarded around the firstof June,

The meeting was adjournedon February27S 1968, aC 10:30 a.nl*

* *“. .. --
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I hereby certify that, to the best
of my l<nwledge,the foregoing
minutes and attachmentsare accurate
and complete.

Robert Q. Mars~cn,M.D.
AssociateDirector,HIH,‘and
Director,Division of Regionall$edical
Programs

Eva M. Handal
CommitteeManagementOfficer,DmlP
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