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MAINE REGIQNAL MEDICAL PROGRAM

Working from a background of experience with the famous Bingham Asscciates
Program, the Maine Regional Medical Program is well underway. A new,
non-profit corporation with broad-based membership of various health
interests in the state was formed for the purpose., Planning was

focused on study of needs and patterns of medical care and continuing
education with the cooperation of Tufts Medical School. The focus is

on the community with coordinators in.each community hospital which are
being developed as centers for diagnosis, treatment and education with

the support of regional hospitals and the university medical center.

More information on the Maine Regional Medical Program follows.
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Maine Regional Medical Program

REGION State of Maine
COORDINATING HEAQQUARTERS Medical Care Development, Inc.
STARTING DATE May 1, 1967
FUNDING

Current Award: $193,909

Projected Next Year: $1,800,000
OPERATIONAL STATUS : Anéicipated to begin in FY 69
PROGRAM COORDINATOR Dr. Manu Chatterjee

ADVISORY GROUP 1. Chairman: Dr. Merle S. Bacaston,
: Maine Medical Center

2. Membership: 31 (attached)
Practicing M.D.'s 5; Medical Center 3;
Hospital Administrators 9; Voluntary
Health Agencies 2; Public Health
Officials 1; Other Public Officials 2;
Allied Health Personnel3,Public 6.

Organization and Staffing

A non-profit corporation was formed in Maine to act as the grantee, and its
membership consists of 51 persons representing various health interests within
the state. On August 1, 19567, Dr., Manu Chatterjee assumed the role of full-time
Program Coordinator. Three other professional staff members have since been
appointed.

There is also an elected Board of Directors of the corporation, consisting of

15 persons who are members of the corporation, and four officers who are similarly
elected from the corporate membership. This Board establishes policy for the '
grantee organization.

Subregional Development

As the home of the Bingham Associates Fund since 1932, Maine has a unique
background for the regionalization of health services, Building on that foundation,
Maine is attempting to organize around various community hospitals located
throughout the state.
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Regional Advisory Group

The Advisory Group in Maine is now made up of those members of the corporation
who are not serving as either directors or officers of the corporation. This
group provides the program with overall advice and guidance for planning and
operation of the Maine RMP, In addition, the group makes a continuous review
of the effectiveness of the planning and operational activities as they relate
to the attainment of the objective of improved patient care.

Planning Activities

The planning phase of the program has focused upon analyzing existing patterns
and needs of medical care and continuing medical education throughout the state,
A Planning Committee, composed of the Board.of Directors of the grantee organi-
zation and representatives of Tufts School of Medicine, has coordinated the
various program elements and set priorities for the plannlng phase. Some of

the specific activities undertaken include:

(1) an assessment of the existing resources and relationships
as they relate to the Regional Medical Program's categorlcal
emphasis,

(2) establishing teaching programs for interns, residents and
practicing physicians,

(3) developing community hospitals as centers for diagnosis, treatment
and for education within the program with the support of regional
hospitals and the university medical center,

To help achieve the above activities, the program has appointed hospital
coordinators in each of the community hospitals to serve as liaison to the Maine
RMP staff, A committee of practicing physicians will be appointed to advise

the program staff on both policy and program matters.

Relationship to Comprehensive Health Programs

There are some overlapping memberships of the Maine Advisory Group and the Board
of the Health Facilities Planning Council, There is also some indication that
a merger of the latter council and the RMP grantee in Maine is a very real
possibility.



’ ADVISORY COMMITTEE FOR PLANNING FOR REGIONAL MEDICAL PROGRAMS
IN MAINE
Chairman

Dr. Merle S. Bacaston
Maine Medical Center

Earle Beasley, D.O.
Tri-County Osteopathic Hospital
Kittery, Maine

Mr, Arthur Benoit
Businessman
Falmouth, Maine

Professor B. S. Bolaria
Assistant Professor of Sociology
. University of Maine

Crono, Maine

Charles F. Branch, M.D.
Central Maine General Hospital
Lewiston, Maine

Mr, Alan Bridges

Executive Director

Health Facilities Planning Council
Augusta, Maine

Miss Drucilla Chipman
President, Maine State Nurses Association
Augusta, Maine

Mr, Burton Colbath
Executive Director, Maine Heart Association

Augusta, Maine

Mrs. Laurence Cutler
Public Member
Bangor, Maine

Mr. Benjamin Dorsky
President, Maine State Federated Labor Council

. Bangor, Maine

Mr. Louis Dye
Administrator, Regional Memorial Hospital

Brunswick, Maine



H. Douglas Collins, M.D.
Caribou Clinic
Caribou, Maine

Miss Pearl Fisher, R.N.
Administrator, Thayer Hospital
Waterville, Maine

Mr. Joseph Hasenfus
Maine TB and Health Association

Augusta, Maine

Donald H. Horsman, M.D.
Auburn, Maine

Mr, Curtis Hutchins
President, Dead River Company
Bangor, Maine

Mr., Gerald Kelley

Administrator, Osteopathic Hospital
of Portland

Portland, Maine

Mr. Philip Lincoln
Brewer, Maine

Mr. William T. Logan
Commissioner, Department of Education
Augusta, Maine

William L. MacVane, M.D.
Director of Medical Education
Mercy Hospital

Portland, Maine

Robert P, McCombs, M.D.
Tufts University School of Medicine
Boston, Massachusetts

Eugene McManamy, M.D.
Portland, Maine

Edward Newell, D,O.
Osteopathic Hospital of Maine
Portland, Maine

Eugene 0'Donnell, M.D.
Mercy Hospital
Portland, Maine



Niles Perkins, M.D.

Director, Bureau of Medical Care
Department of Health and Welfare
Maine

Mrs. Josephine Philbrick
Executive Director

Maine State Nurses Association
Augusta, Maine

Mr, Donald Plunkett
Administrator, Mercy Hospital
Portland, Maine

Mr. Robert Russ
Union Mutual Life Insurance Company
Portland, Maine

William Schumacher, M.D,
Director, Bureau of Mental Health
Augusta, Maine

Mr. Hazen Stetson
President, Maine Public Service Corporation
Presque Isle, Maine

Mr. Dana Thompson
Administrator, Central Maine General Hospital
Lewiston, Maine

Pr. John Trinward.
Dentist
Bethel, Maine



