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MAINEREGIONAL~DICAL PROGRAM

Workingfroma backgroundof experiencewith the famousBinghamAssociates
Program,theMaineRegionalMedicalProgramis well underway. A new~
non-profitcorporationwithbroad-basedmembershipof varioushealth
interestsin the statewas formedfor thepurpose. Planningwas
focusedon studyof needsand patternsof medicalcareand continuing
educationwith the cooperationof TuftsMedicalSchool. The focusis
on the communitywithcoordinatorsin.eachcommunityhospitalwhichare
beingdevelopedas centersfordiagnosis,treatmentand educationwith
the supportof regionalhospitalsand theuniversitymedicalcenter.

More informationon theMaineRegionalMedicalProgramfollows.
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MaineRegionalMedicalProgram

REGION Stateof Maine

COORDINATINGHEADQUARTERS MedicalCareDevelopment,Inc.

ST@TING,DATE tiy 1, 1967.

FUNDING

CurrentAward: $193,909

ProiectedNextYear: $1,800,000

OPERATIONALSTATUS Anticipatedto beginin FY 69

PROGU COORDINATOR Dr. ManuChatterjee

ADVISORYGROUP 1.

2.

Chairman:Dr. MerleS. Bacaston,
MaineMedicalCenter

Membership:31 (attached)
PracticingM.D.’s5; MedicalCenter3;
HospitalAdministrators9; VoluntarY
HealthAgencies2; PublicHealth
Officials1; OtherPublicOfficials2;
AlliedHealthPersonne13,Public6.

Organizationand Staffing

A non-profitcorporationwas formedin Mainet. act as the grantee, and its

membershipconsistsof 51 personsrepresentingvarioushealthinterestswithin
the state. On August1, 1957;Dr. ManuChatterjeeassumedthe roleof full-time
ProgramCoordinator.Threeotherprofessionalstaffmembershave sincebeen
appointed.

Thereis alsoan electedBoardof Directorsof the
15 personswho aremembersof thecorporation,and
electedfromthecorporatemembership.ThisBoard
granteeorganization.

corporation, consisting of

fourofficerswho’are similarly
establishespolicyfor the

SubregionalDevelopment

AS thehome of theBinghamAssociatesFund since1932,Mainehas a unique
backgroundforthe regionalizationof healthservices.BuildingOn thatfoundation>
Maineis attemptingto organizearoundvariousco~unitY hospitalslocated
throughoutthe state.
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RegionalAdvisoryGroup

TheAdvisoryGroupin Maineis nowmade up of thosemembersof thecorporation
who are not servingas eitherdirectorsor officersof the corporation.~is
groupprovidestheprogramwith overalladviceand guidancefor planningand
operationof theWine RMP. In addition,the groupmakesa continuousreview
of the effectivenessof theplanningand operationalactivitiesas theyrelate
to the attainmentof the objectiveof improvedpatientcare.

PlanningActivities

Theplanningphaseof theprogramhas focusedupon analyzing existing patterns
andneedsof medicalcareand continuingmedicaleducationthroughoutthe stateo
A PlanningCommittee,composedof theBoard.ofDirectorsof the granteeorgani-
zationand representativesof TuftsSchoolof Medicine,has coordinatedthe
variousprogramelementsand setprioritiesfor the planningphase. Someof
thespecificactivitiesundertakeninclude:

(1) an assessmentof the existingresourcesand relationships
as theyrelateto theRegionalMedicalProgram’scategorical

o
emphasis.

(2) establishingteachingprogramsfor interns,residentsand
practicingphysicians.

(3) developingcommunityhospitalsas centersfor diagnosis,treatment
and for educationwithinthe programwith the supportof regional
hospitalsand theuniversitymedicalcenter.

To helpachievethe aboveactivities,the programhas appointedhospital
coordinatorsin eachof the communityhospitalsto serveas liaisonto theMaine
RMP staff. A committeeof practicingphysicianswillbe appointedto advise
theprogramstaffon bothpolicyand programmatters.

Relationshipto ComprehensiveHealthPrograms

Thereare someoverlappingmembershipsof theMaineAdvisoryGroupand theBoard
of theHealthFacilitiesPlanningCouncil. Thereis alsosomeindicationthat
a mergerof the lattercounciland the~ granteein Maineis a veryreal
possibility.
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Chairman

h. MerleS. Bacaston
MaineMedicalCenter

EarleBeasley,D.O.
Tri40unty OsteopathicHospital
Kittery,Wfie

Mr. ArthurBenoit
Businessman
Falmouth,wine

ProfessorB. S. Bolaria
AssistantProfessorof Sociology
Universityof Maine
Crono,Maine

CharlesF. Branch,M.D.
CentralMaineGeneralHospital
Lewiston,mine

Mr. AlanBridges
ExecutiveDirector
HealthFacilitiesPlanningCoucil
Augusta,Maine

MissDrucillaChipman
President,MaineStateN~ses Association
Augusta,Nmine

Mr. BurtonColbath
ExecutiveDirector,~~e HeartAssociation
A~sta,Matie

Mrs.Lawence Cutler
PublicMember
Bangor,Maine

~. BenjamfiDorsky
president,MaineStateFederatedLaborComcil
Bangor,Maine

M. Louiswe
tiinistrator,RegionalMemorialHosPital

Brmswick,~fie
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H. DouglasCollins,M.D.
CaribouClinic
Caribou,Maine

MissPearlFisher,R.N.
Administrator,ThayerHospital
Waterville,Maine

Mr. JosephHasenfus
MaineTB and HealthAssociation
Augusta,Maine

DonaldH. Horsman,M.D.
Auburn,Maine

Mr. CurtisHutchins
President,DeadRiverCompany
Bangor,Maine

Mr. GeraldKelley
Administrator,OsteopathicHospital
of Portland

Portland,Maine

Mr. PhilipLincoln
Brewer,Maine

Mr. WilliamT. Logan
Commissioner,Departmentof mucation
Augusta,Maine ,

WilliamL. MacVane,M.D.
Directorof MedicalEducation
MercyHospital
Portland,Maine

RobertP. McCombs,M.D.
TtitsUniversitySchoolof Medicine
Boston,Massachusetts

EugeneMcManamy,M.D.
Portland,Maine

Mward Ilewell,D.O.
OsteopathicHospitalofMatie
Portland,Maine

EugeneO!Donnell,M.D.
MercyHospital
Portland,Maine
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NilesPerkins,M.D.
Director,Bureauof MedicalCare
Departmentof HealthandWelfare
Wine

Mrs.JosephinePhilbrick
ExecutiveDirector
MaineStateNmses Association
A~sta, Maine .

K. DonaldPlunkett
Administrator,MercyHospital
Portland,Maine

W. RobertRuss
UnionMutualLife
Portland,Maine

InsuranceCompany

WilliamSchumacher,M.D.
Director.Bureauof MentalHealth
A~sta,’Maine

M. HazenStetson
p~esident,MainePublicServiceCorporation
PresqueIsle,Maine

Mr. DanaThompson
Administrator,CentralMaineGeneralHospital
Lewiston,V@ine
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Dr.John Trinward
Dentist
Bethel,Maine


