
0

An Overview

NCS Coordinating Center 
Responsibilities

Rockville, MD
11 /  2005

This document is confidential and is intended solely for the use and 
information of the client to whom it is addressed.



1

NCS Coordinating Center Responsibilities

• Set up the Coordinating Center

• Provide Scientific and Meeting support

• Provide support to the development, 
implementation, and maintenance of the IMS

• Input into the development of all study documents 
and materials

• Training VC, SC, Lab, and repositories
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NCS Coordinating Center Responsibilities – cont’d.

• Study plans – outreach, recruitment and retention, 
human subjects, publications, and scientific 
outreach

• Develop statistical analysis plans

• Field Testing / Pilot Testing

• QA /QC Plans

• Data Management
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NCS Program
Office

NCS-CC Senior Management Team
--------------------------------------------------

Carla Maffeo, Ph.D.* (W) Project Director / 
Principal Investigator

Matthew Gillman, M.D.* (H), Co-investigator, Medicine
Jonas Ellenberg, Ph.D.* (P), Co-investigator, 

Biostatistics
Ruth Thomson* (W) Assistant Project Director for 

Coordinating Center Operations
Alexa Fraser,  Ph.D.* (W) Assistant Project Director for 

Research Coordination
Thomas McKenna (W), Corporate Officer

External Entities
------------------------------------

IT Contractor
QA/QC Contractor

Logistics Support Contractor
Laboratories and 

Repositories
Vanguard and Study 

Centers
Clinical Testing Facilities

Federal Advisory 
Committee

Other Consultants
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IMS Support
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Quality Control
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Human Subjects 
Research Team

Technical Expert 
Resource Panel (TERP)

Team Members

(See Figure 4-8)

* Key Staff
D = Daston Communications
H =  Harvard Medical School
P = University of Pennsylvania
P-CHOP = University of Pennsylvania, Children's Hospital of Philadelphia
P-SM = University of Pennsylvania, School of Medicine
S = Southwest Research Institute
W = Westat
WC = Westat Consultant
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