Program Portal JAD Meeting

Date:


October 1, 2001

Time:


1:00-4:00 pm

Location:

Logicon, 1700 Research Blvd., Room 4005

Facilitators:

Bud Erickson, Carlos Caban

Technical Leads:
Krishna Collie, Andy Greenleaf

Next Meeting:
Tuesday (note change), October 9, 1:00 pm, Logicon, Room 4005


Agenda: Requirements for a pay list portlet
Action Item
(All) Identify pay list process/components for your IC.

Agenda Items
1. New JAD Member
Krishna introduced Robert Musson (NHLBI), who replaces Paul Velletri on the JAD.

2. Program Process Flow Approach (See Attachment)
The JAD adopted a new strategy for identifying requirements. Instead of focusing on content categories, we looked at workflow. Using a use case approach, the group began with a high-level overview of the steps from Review to Notice of Grant Award (NGA). Krishna had met with Derrick prior to JAD4 to document NIGMS’s workflow which served as the “strawman” for discussion. The group then added and deleted to Derrick’s outline based on common practices and the functionality Program would like for the portal. Andy kept a running list of suggestions on a flip chart. The group will consider taxonomy (how the portal will deliver the content and services) at a later stage.

3. Program Universe (See Slide 3)
The diagram places Program at the center. To accomplish its mission, Program at each IC interacts with OD, GM, the NIH Progran community, Council, Review IC DEAs and the grantees. The JAD added the follow bodies to the universe:

· Contracts

· Budget Offices

· IC Planning (e.g., scientific opportunities) and Reporting (e.g., congressional justifications)

· Program/Scientific Development (e.g., RFAs)

· Continuing Education (see Carlos’ email on “Reinvention of the Role of the Extramural Program Scientist at the NIH” at http://odoerdb2.od.nih.gov/oer/committees/popof/ popof_reinven.htm)

· External Scientific Community

· Connectivity (e.g., calendars and email)

4. Review Process Workflow
The group wants to be able to follow an application from initial receipt onward. At the present time, they cannot see the application in QuickView until it has been assigned. PCC codes are not entered until hard copies of the applications are distributed (about one month after receipt). The JAD needs to agree on checkpoints at which the portal will provide application status.

The JAD modified the bullets in the strawman as follows:

(Add)
List IRG and SRG assignments (before PCC code assignments)

(Add)
List of meetings in chronological order for assigned applications

(Add)
Changes in order of review (with auto-notification)

(Add)
Downloadable administrative data sheet with critical data fields filled in

(Add)
Ordered list of summary statements ready for preview (with auto-notification)

(Add)
List of summary statements with status (e.g., preview, final)

(Add)
Summary statement distribution method for each PI (e.g., mail, fax, email, email notice to retrieve on web)

(Add)
Method for PIs to request discussion of summary statement with PO (via Commons)

(Delete)
Program Branch Chief sends out sign-up sheet for coverage at IRG meetings (too IC-specific)

(Delete)
Program staff signs up for IRG meetings (redundant)

5. Program Administration Process Flow
The JAD modified the bullets in the strawman as follows:

(Add)
Correspondence trails/threads to track activities such as appeals. This may raise FOIA issues.

(Change)
Change “rebuttal” to “appeal”.

(Add)
List of all scored applications with issues for special actions

(Add)
List of applications with special concerns (coded (e.g., human subjects) and uncoded (e.g., biohazards)) with pop-up text box for notes

(Add)
Status/event reminders (What I need to do today)

(Add)
Mechanism to improve communication between Program and GM (better than sign notes in ICO)

(Add)
IC-specific appeal procedures (low priority)

(Add) 
Post-Council actions (board letters, pay list, funding memo)

(Delete)
Financial Statement Reporting

6. NIH Portal
Our Program portal (for vertical integration) is being developed in coordination with the CIT NIH umbrella portal (horizontal integration). Johnnie is a working member of both groups. Go to http://my.nih.gov/portal40/mypage/mypage.asp?UserID=2 to see the NIH portal.
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Attachment
Program Process Workflow PowerPoint Presentation
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