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 Internet Assisted Review Focus Group


Date:
June 3, 2002, Thurs.

Time:
1:30–4:00 p.m.

Location:
Rockledge 2, Room 3087

Advocate:
Eileen Bradley

Team Leaders:
Tracy Soto, Scarlett Gibb

Next Meeting:
Mon., June 10, 1:30–4 p.m., Rockledge 2, Room 3087

The Scope document, containing requirements, is posted on the eRA website at this URL: 

http://era.nih.gov/Docs/IAR_Scope_Document_Draft_06-10-02.doc
The minutes refer to this presentation, which includes screens and today’s requirements:

http://era.nih.gov/Docs/IAR_Screens_Req_06-03-02.ppt
Action Items

· (Scarlett) Obtain the macro that formats a Word document and distribute it to the IAR Focus Group.

· (Tracy) Contact Neal Musto and Roy White, and ask them to be sure to attend next week’s meeting because their input on multi-project applications will be needed.

· (All) Read the Reports section (5.14) of the Requirements in the Scope document so that we can make informed decisions at next week’s meeting.

eRA Project Update

Eileen Bradley reported that the eRA project is going through a major shift in focus (migration to J2EE) and belt-tightening phase. October release schedules are not firm because of budget constraints. To achieve IAR release goals, it is important that this module works well when the pilot is released in October. At the same time, it is important to set the expectations of the ICs, in that they may not see all the functionality they want in the first version.

Screens

	Page
	Screen
	Comments/Changes

	4
	Submit Critique and Preliminary Score
	The NR and DF buttons were added to this screen.

Change title “REMINDER” to “IMPORTANT REMINDER.”

	5
	Score Matrix – Reviewer
	Changed the sort parameters and moved the non-numeric scores nearer to each other.

The “X” indicates the application is in the lower half.

	6
	Score Matrix – SRA/GTA – View
	Made the button larger.

	10
	Control Center – Meeting
	Added the following:

· In E-mail column, “Update MLG in CM.”

· In PIN column, “Not in Roster.”

Move the following two sentences to the top of the list of reviewers:

· Click on the PIN of the Reviewer to see IAR account information.

· Click on the Reviewer Name to see a list of assigned applications.

	11 & 13
	Enter/Update Dates – Meeting
	Add or change as indicated:

· SUBMIT Phase Due Date/Time (MM/DD/YYYY HH:MM AM) * Initiates Read Phase.

· READ Phase End Date/Time (MM/DD/YYYY HH:MM AM) * Initiates Edit Phase if end date is specified.

· Delete “Start*”

	14
	Control Center Meeting Options
	Change title as follows: Control Center Meeting-Wide Options

Delete the two checkboxes in the following sentence: Check the checkbox below to indicate “Yes.” Uncheck to indicate “No.”


Requirements

	Number
	Requirement
	Comments/Changes

	5.2.17
	The IAR Control Center should allow SRA/GTA to toggle show/hide preliminary scores from all Reviewers in IAR. If Scores are hidden, Reviewer would only see scores they’ve entered.
	This has been reworded.

	5.11.14
	The lower half sort shall be sorted by:

a) Lower Half, Activity Code, PI Name, Average, where applications without lower half designation and without average are sorted to the top, then the lower half applications, then average descending (from worst to best).

b) Lower Half, PI Name, Average, where applications without lower half designation and without average are sorted to the top, then the lower half applications, then average descending (from worst to best).
	Added a comma between “PI Name” and “Average” in both a and b.

The default setting for this screen is a sort by PI Name.

	5.11.17
	If scores are not visible (as designated by SRA/GTA in Control Center), Reviewer will not see score portion of score matrix—they will only see lower half.
	This has been reworded.

	5.12.2
	The date stamp in ER that allows SRAs/GTAs to track when a critique was updated is important. This data can be used as a filter in IAR to retrieve the subset of critiques posted since a particular date. Color coding could be used to aid tracking.
	Color cannot be used exclusively because it does not comply with Section 508 guidelines.


Summary Statement

To assemble Summary Statements through IAR, users will have to extract a critique, which will be put into a Word file. The user will then have to add the abstract and other relevant sections.

The group discussed the merits of accepting applications in Word, WordPerfect and rich-text formats. It was agreed that, despite Greek-symbol translation issues from WordPerfect documents, IAR would accept applications in all three formats in the pilot phase. Should the WordPerfect translation issues prove insurmountable, there may be a later decision to accept Word and rich-text format files only.

In Summary Statement mode, the user can click one of two buttons: View All and View Pre-Body (Word document available at end of Edit or Submit phase).

The Summary Statement Pre-Body Word file will be sorted as follows:

· Critique text (primary, secondary, tertiary)

· Discussants and Readers

· Unassigned

The critiques will be pulled in by the name of the project, and will be separated with a hard return and the name of the new critique. There should be a title and space if a critique is missing for primary, secondary and tertiary but not for discussants, readers or unassigned..

There was mention of a macro, developed at NIH, that formats a Word document based on criteria entered by the user.

Action:
(Scarlett) Obtain the macro that formats a Word document and distribute it to the IAR Focus Group.

For version 2, allow the user to specify the order of critiques.

Next week, there will be a discussion pertaining to how critiques for multi-project applications should be assembled within the pre-summary statement body.

Action:
(Tracy) Contact Neal Musto and Roy White, and ask them to be sure to attend next week’s meeting because their input on multi-project applications will be needed.

Action:
(All) Read the Reports section (5.14) of the Requirements in the Scope document so that we can make informed decisions at next week’s meeting.

Future Meeting Schedule and Topics

	Date
	Topics

	June 10
	Multi-project summary statements, Reports, Program Officer Access, Closure, Other

	June 21
	Finish discussion of items not covered on June 10 or present IAR Focus Group Review of all screens with final sign-off for version 1 (Navigational Prototype)

	Not scheduled
	RUG Review of Navigational Prototype

	July
	Critical Design Review

	Fall 2002
	Pilot of Version 1
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