
Refer Application to  
Peer Review Group  

& Funding 
Organization

4

Assign Application  
To Referral Officer  

(Breakout)

4.2

Review Application  
for Completeness &  

Accuracy

4.3

Designate  Funding  
Component(s) (One  

or more ICs)

4.4

Communicate  
Assignment To PI &  

Institution

4.6.8

Reject / Re-assign  
Application 

4.7.3

Sort CSR review 
Applications by 

Integrated Review 
Group (IRG)

4.2.2

Verify Application  
Has A Complete  
Research Plan

4.3.1

Resolve Application  
Discrepancies

4.3.5

Review Applicant  
Request

4.4.2

Review Awaiting 
Receipt of 

Application (ARA)

4.4.3

Assign / Validate  
Identification Number  

for Application

4.4.4

Consult Referral  
Guidelines (CSR 

Specific)

4.5.2

Evaluate Application  
Assignment 

4.7.2

Identify Duplicate  
Applications

4.3.4

Determine Locus of  
Review (Breakout)

4.2.1

Review & Accept  
Application 
Assignment

4.7

Accept Application  
Assignment

4.7.4

Perform Summary  
Analyses & 

Reconciliations 
(Review)

4.7.1

Assign Solicited 
Applications

( Automatic Referral  
Label Processing)

4.1

Assign Flag to 
Funding Opportunity  

Announcement

4.1.1

Make Entry into  
RFA / PA Table

4.1.2

Resolve Scientific-
Related Referral  

Questions

4.2.3

Determine if  
Amended Application  

is Appropriate

4.3.2

Check for 
Supplemental 
Requirements

4.3.3

Confirm Funding 
Opportunity 

Announcement 
(FOA) Selection

4.4.1

Assign Application  
for Review

4.5

Consider 
Assignment Rules

4.5.1

Assign Application to  
Review Group

4.5.3

Add IRG/ SRG  
Assignment To 

IMPAC II

4.5.4

Assign Scientific  
Review Administrator  
(SRA) to Application

4.5.5

Request Application  
Re-Assignment

4.5.6

Assign Primary IC to  
Application

4.4.5

Distribute application  
for Review

4.6

Ensure Correct  
Application ID 

Number

4.6.1

Release Application

4.6.2

Generate Labels

4.6.3

Scan / Copy 
Document to Grant  

Folder

4.6.4

Send Single-Sided  
Application to 
Review Group

4.6.5

Archive Single-Sided  
Application as 

Backup

4.6.6

Send 3 Single-Sided  
Application with 

Appendix Folder to  
Review Group

4.6.7

Assign Dual IC to  
Application (S)

4.4.6

Grants Business Process
"Refer Application to Peer Review Group & Funding Organization"  
Current State WHAT Model as of 08-18-06

Contact:  EnterpriseArchitecture@mail.nih.gov


