
Legend

Secondary Information Flow

Primary Information Flow

WHICH: Artifact
Inclusive And:  
Process must  

flow in all 
possible 

connected paths  
simultaneously

Inclusive And/Or:  
Process may  
flow in one or  

many of possible  
connected paths

WHICH: Entity

WHO: Role

Exclusive Or:  
Process must  

flow in one and 
only one of 

possible 
connected paths

From 3.5.4 Route  
Applications with Pre-

Determined Assignments 
To Unit 2 in Receive  

Application 

WHEN: Timeframe

WHAT: Business  
Activity

WHO: System

Assign Flag to 
Funding 

Opportunity 
Announcement

4.1.1

AND

Determine Locus of 
Review (Breakout)

4.2.1

Outside 
Process 

Sync

Verify Application 
Has A Complete 
Research Plan

4.3.1

Confirm Funding 
Opportunity 

Announcement 
(FOA) Selection

4.4.1

Consult Referral 
Guidelines (CSR 

Specific)

4.5.2

Consider 
Assignment Rules

4.5.1

Evaluate 
Application 
Assignment 

4.7.2

ACTIVITY 
CONNECTOR

Evaluate 
Application 
Assignment 

4.7.2

AND/
OR

Make Entry into 
RFA / PA Table

4.1.2

WHERE: Locale

X/OR

Determine if 
Amended 

Application is 
Appropriate

4.3.2

Review Applicant 
Request

4.4.2

WHO: Organization

Assign 
Application to 
Review Group

4.5.3

Assign 
Application to 
Review Group

4.5.3

Reject / Re-
assign Application 

4.7.3

Reject / Re-
assign Application 

4.7.3

Sort CSR review 
Applications by 

Integrated Review 
Group (IRG)

4.2.2

Check for 
Supplemental 
Requirements

4.3.3

Review Awaiting 
Receipt of 

Application (ARA)

4.4.3

Add IRG/ SRG  
Assignment To 

IMPAC II

4.5.4

Add IRG/ SRG  
Assignment To 

IMPAC II

4.5.4

Accept 
Application 
Assignment

4.7.4

Accept 
Application 
Assignment

4.7.4

Resolve Scientific
-Related Referral 

Questions

4.2.3

Identify Duplicate 
Applications

4.3.4

Assign / Validate 
Identification 
Number for 
Application

4.4.4

Assign Scientific 
Review 

Administrator 
(SRA) to 

Application

4.5.5

Assign Scientific 
Review 

Administrator 
(SRA) to 

Application

4.5.5

Request 
Application Re-

Assignment

4.5.6

To Study Section  
(Original Peer  
Review Group)

Redirect to 
Organization 
Outside NIH

Paper - Route 
to Unit  2

To Evaluate 
Scientific & Technical  
Merit of Application  

(Peer Review)
From Receive 

Application

X/OR

Applications without pre-determined assignments for Refer Decision

X/ORX/OR

Flag Application with  
Questions / Concerns

Question / Concern
Exists

X/ORQuestion / Concern Does Not Exist ANDAND
AND

AND
AND/
OR

X/ORX/OR

X/OR

X/OR

CSR Review

IC/OPDIV Review

Re-Assignment

X/OR

Assign Primary IC 
to Application

4.4.5

Grant Application

Grant Application

Grant Application Status (value: Duplicate)

Grant Application

Grant Application

Grant Application Status (value: Missing Supplements)

Grant Application

Grant Application Status (value: Approved)
Grant Application

Grant Application

Grant Application Number (combination)

Grant Type

Grant Application

Grant Application Number (combination)

Grant Type

Grant Application

Grant Application Number (combination)

Grant Type

Grant Application

Grant Application Number (combination)

Grant Type

Grant Application

Status (value: Amended)

Grant Application

Grant Type

Serial number

Suffix Code

Support Year

Grant Application

Format Type (Paper, Electronic, Shredded)

Grant Application Status

Grant Application

Format Type (value: Paper)

Grant Application Status (value: Original (Signed))

Grant Application

Format Type

Grant Application Status

Grant Application

Format Type (value: Paper)

Grant Application Status

Grant Application

Format Type

Grant Application Status

Grant Application

Format Type

Grant Application Status

Grant Application

Format Type

Grant Application Status

Grant Application

Format Type (value: Paper)

Grant Application Status

Grant Application

Format Type (value: Paper)

Grant Application Status (value: Original (Signed))

Grant Application

Format Type

Grant Application Status

Grant Application

Format Type (value: Electronic)

Grant Application Status (value: Approved)

Grant Application

Format Type

Grant Application Status

Grant Application

Format Type (value: Paper)

Grant Application Status (value: Approved)

Grant Application

Format Type (value: Paper)

Grant Application

Format Type (value: Electronic)

Grant Application
Grant Application

Grant Application

Grant Application

Grant Application

Grant Application

Accession Number (paper only)

Application Identification Number (Appl_ID)

Date Stamp

Format Type

Funding Opportunity Announcement

Grant Application Number (combination)

Grant Application Status

Grant Type

Peer Review Status

Percentile Rank

Priority Score

Program class code

RAW score (Peer Review)

Referral status

Serial number

Suffix Code

Support Year

Grant Application

Grant Application Status (value: Approved)

Grant Application

Grant Application

Grant Application

Grant Application

Grant Application

Grant Application

Grant Application

Grant Application

Grant Application

(Rosetta Stone) IC Referral  
Lookup Table

Locus of Review

Designation (value: AHRQ)

Locus of Review

Designation (value: IC Review)

Locus of Review

Designation (value: CSR Review)

X/OR

Withdraw 
Application

End

To CSR or IC 
review group

To CSR or IC 
review group

To CSR or IC 
review group

To Primary IC

Withdraw 
ApplicationApplication Un-Resolvable

Funding Opportunity  
Announcement  

Funding Opportunity  
Announcement  

Funding Opportunity  
Announcement  

Funding Opportunity  
Announcement  

RFA / PA T1 Table

Application Referral

Application Referral Destination (value: Refer Decision)

Application Referral

Application Referral Destination (value: Project Control)

To 
Referral 
Officer

To 
Program

NIH Guidelines for Grants

Question / Concerns
Question / Concerns

Question / Concerns

A

A AObject with blue outline  
indicates IC-specific object

PI Request Letter (Cover  
Letter)

PI Request Letter (Cover  
Letter)

PI Request Letter (Cover  
Letter)

PI Request Letter (Cover  
Letter)

PI Request Letter (Cover  
Letter)

PI Request Letter (Cover  
Letter)

PI Request Letter (Cover  
Letter)

PI Request Letter (Cover  
Letter)

CSR Referral Guidelines for  
IRG / SRG

CSR Referral Guidelines for  
IRG / SRG

CSR Referral Guidelines for  
IRG / SRG

CSR Referral Guidelines for  
IRG / SRG

CSR Referral Guidelines for  
IRG / SRG

CSR Referral Guidelines for  
IRG / SRG

CSR Referral Guidelines for  
IRG / SRG

Request of IRG / SRG  
Assignment

Request of IRG / SRG  
Assignment

Request of IRG / SRG  
Assignment

Request of IRG / SRG  
Assignment

Request of IRG / SRG  
Assignment

Request of IRG / SRG  
Assignment

SRG Recommendation /  
Assignment

SRG Recommendation /  
Assignment

SRG Recommendation /  
Assignment

SRG Recommendation /  
Assignment

SRG Recommendation /  
Assignment

SRG Recommendation /  
Assignment

SRG Recommendation /  
Assignment

SRG Recommendation /  
Assignment

SRG Recommendation /  
Assignment

SRG Recommendation /  
Assignment

SRG Recommendation /  
Assignment

SRG Recommendation /  
Assignment

SRG Recommendation /  
Assignment

SRG Recommendation /  
Assignment

SRG Recommendation /  
Assignment

IRG Recommendation /  
Assignment

IRG Recommendation /  
Assignment

IRG Recommendation /  
Assignment

IRG Recommendation /  
Assignment

IRG Recommendation /  
Assignment

IRG Recommendation /  
Assignment

IRG Recommendation /  
Assignment

IRG Recommendation /  
Assignment

IRG Recommendation /  
Assignment

IRG Recommendation /  
Assignment

IRG Recommendation /  
Assignment

IRG Recommendation /  
Assignment

IRG Recommendation /  
Assignment

Competing Continuation  
Grant

(Type 2)

New Grant
(Type 1)

Supplement Grant
(Type 3)

Amended
Application
(type?)

Response

Type (PI Response, IC Response, Policy Response)

Question / Concern  
Resolved

Principal Investigator History  
File

Principal Investigator History  
File

Principal Investigator History  
File

Principal Investigator History  
File

Principal Investigator History  
File

Principal Investigator History  
File

Principal Investigator History  
File

Principal Investigator History  
File

Principal Investigator History  
File

Principal Investigator History  
File

Principal Investigator History  
File

Funding Mechanism  
(activity code)

Funding Mechanism  
(activity code)

Funding Mechanism  
(activity code)

Funding Mechanism  
(activity code)

Funding Mechanism  
(activity code)

Funding Mechanism  
(activity code)

Funding Mechanism  
(activity code)

Funding Mechanism  
(activity code)

Funding Mechanism  
(activity code)

Parent Grant Application

IC Referral Guidelines for  
IRG / SRG

IC Referral Guidelines for  
IRG / SRG

IC Referral Guidelines for  
IRG / SRG

IC Referral Guidelines for  
IRG / SRG

IC Referral Guidelines for  
IRG / SRG

IC Referral Guidelines for  
IRG / SRG

Application Budget

Awaiting Receipt of  
Assignment (ARA)

IC Assignment

Dual IC

Review Group Assignment

Review Group AssignmentReview Group Assignment

Review Group Assignment

Applicant Institution /  
Organization  

(aka Recipient or Grantee  
Institution)

All Applications

Principal Investigator (PI) /  
Grant applicant

Profile ID

Send 3 Single-
Sided Application 

with Appendix 
Folder to Review 

Group

4.6.7

Archive Single-
Sided Application 

as Backup

4.6.6

Send Single-
Sided Application 
to Review Group

4.6.5

Scan / Copy 
Document to 
Grant Folder

4.6.4

Generate Labels

4.6.3

Release 
Application

4.6.2
Ensure Correct 
Application ID 

Number

4.6.1

Ensure Correct 
Application ID 

Number

4.6.1

Communicate  
Assignment To PI 

& Institution

4.6.8

Communicate  
Assignment To PI 

& Institution

4.6.8

Communicate  
Assignment To PI 

& Institution

4.6.8

Referral Hold Window  
(3 days)

Referral Hold Window  
(3 days)

Electronic Application

Paper Application

Label

AND

Application CDs

Appendix

Appendix

Conflicts of Interest

Conflicts of Interest

Conflicts of Interest

Conflicts of Interest

Scientific Expertise Required

Application Workload

Schedule

Personnel Info

Reassignment Request

Reassignment Request

Program Request

Program Request

Program Request

Program Request

Program Request

Letter from Congress

Re-Assignment

X/OR

X/OR

X/OR

Assignment Accepted

Assignment Rejected

Scientific Review  
Administrator (SRA)

Email

Name

Phone Number

Scientific Review  
Administrator (SRA)

Email

Name

Phone Number

Scientific Review  
Administrator (SRA)

Email

Name

Phone Number

Commons Login

Password

User Name

Commons Login

Password

User Name

Commons Login

Password

User Name

IC Assignment

IC Assignment

IC Assignment

IC Assignment

IC Assignment

IC Assignment

IC Assignment

IC Assignment

IC Assignment

IC Assignment

IC Assignment

IC Assignment

AND/
OR

Notification of Assignment

Notification of Assignment(6/9/2006)
Email Notification that informs  
the PI to check Commons for  
Assignment

Conflicts of Interest

Conflicts of Interest

Conflicts of Interest

Conflicts of Interest

Council Meeting

Council Review Date

Council Meeting

Council Review Date

Review Assignment Approval

Review Assignment Approval

Review Assignment Approval

Reassignment Request

Reassignment Request

Reassignment Request

Reassignment Request

ACR Re-Assignment  
(Form 901)

ACR Re-Assignment  
(Form 901)

Program Class Code

Assignment Rejected

Assignment Accepted

Reassignment Request

Outcomes
•Back to IC Primary and Dual Assignment
•Back to Locus of Review Assignment
•Change Council Date (no loop back)
•Change Application Number
•Withdraw Application
•Defer Application to next round or re-
review
•Delete Record

Program Outcomes
•Determine IC or CSR
•Determine SRG, SEP, or Review  
Committee
•Determine Council Date
•Determine Program Class Code (for  
budgeting)
•Determine Locus of Review
•Dispute Prior IC Assignment

Application with pre-determined assignments routed to Project Control

Supplemental Information

Grant Application

Special Topic Code

Grant Application

Science Content

Grant Application

Science Content

Contact: EnterpriseArchitecture@mail.nih.gov

Assign Dual IC to 
Application (S)

4.4.6

Division of Receipt & Referral  Division of Receipt & Referral  

Receipt & Referral Module  
(IMPAC II)

Receipt & Referral Module  
(IMPAC II)

Receipt & Referral Module  
(IMPAC II)

Receipt & Referral Module  
(IMPAC II)

Receipt & Referral Module  
(IMPAC II)

Receipt & Referral Module  
(IMPAC II)

Receipt & Referral Module  
(IMPAC II)

Receipt & Referral Module  
(IMPAC II)

Receipt & Referral Module  
(IMPAC II)

Receipt & Referral Module  
(IMPAC II)

Receipt & Referral Module  
(IMPAC II)

Receipt & Referral Module  
(IMPAC II)

Receipt & Referral Module  
(IMPAC II)

Receipt & Referral Module  
(IMPAC II)

Receipt & Referral Module  
(IMPAC II)

Receipt & Referral Module  
(IMPAC II)

Receipt & Referral Module  
(IMPAC II)

Receipt & Referral Module  
(IMPAC II)

Referral Officer

Referral Officer

Referral Officer

Referral Officer

Referral Officer

Referral Officer

Referral Officer Referral Officer Referral Officer

Referral Officer

Referral Officer

Referral Officer

Referral Officer

Referral Officer

CSR Professional Staff CSR Professional Staff

CSR Professional Staff

CSR Professional Staff

CSR Professional Staff

CSR Professional Staff

CSR Professional Staff CSR Professional Staff

CSR Professional Staff
CSR Professional Staff

CSR Professional Staff

CSR Professional Staff

CSR Professional Staff

CSR Professional Staff

CSR Professional Staff

CSR Professional Staff

Project Control Unit 2

Project Control Unit 2

Project Control Unit 2

Project Control Unit 2Project Control Unit 2

Scientific Review  
Administrator (SRA)

Integrated Review Group  
(IRG)

IRG Chief

IRG Chief

IRG Chief

IRG ChiefIRG Chief

Scientific Review  
Administrator (SRA)

Scientific Review  
Administrator (SRA)

IRG Support Staff

IRG Support Staff

IRG Support Staff

IRG Deputy

IRG Deputy

IRG Deputy

IRG DeputyIRG Deputy

(ORS) Office of Research  
Services

Peer Review Module
(IMPAC II)

Peer Review Module
(IMPAC II)

Peer Review Module
(IMPAC II)

IMPAC II

IMPAC II

IMPAC II

IMPAC II

Commons

Commons

Commons

Principal Investigator

Principal Investigator

Principal Investigator

Applicant Organization /  
Grantee Institution

Applicant Organization /  
Grantee Institution

Applicant Organization /  
Grantee InstitutionIC Liaison

NIH Institute/Center (IC)

Conflicts of Interest

Scientific Expertise Required

Application Workload

Schedule

Personnel Info

Grant Application

Science Content

X/OR X/OR

X/OR

X/OR

Resolve 
Application 

Discrepancies

4.3.5

Resolve 
Application 

Discrepancies

4.3.5

Resolve 
Application 

Discrepancies

4.3.5

Incomplete

Grant Application

Grant Application Status (value: Incomplete)

CSR Professional Staff

X/ORComplete

CSR Professional Staff

Resolve 
Application 

Discrepancies

4.3.5

CSR Professional Staff

CSR Professional Staff

Inappropriate

X/ORAppropriate

X/OR Resolved

Unresolvable

Grant Application

Grant Application Status (value: Amended - Inappropriate)

X/OR

Withdraw 
Application

Unresolvable

Resolved

X/OR X/OR

X/OR

Missing Supplements

Approved

Resolved

Withdraw 
Application

Unresolvable

X/OR X/OR

X/OR

Approved

Duplicate

Resolved

Withdraw 
Application

Unresolvable

IC Assignment

Primary IC

IC Chief of Review

IC Referral Officer IC Referral Officer

IC Chief of Review

IC Referral Officer

IC Chief of Review

IC Referral Officer

IC Chief of Review

X/OR

X/OR

X/OR

Program Staff

Program Staff

IRG Chief

IRG Support Staff

IRG Deputy

Peer Review Module
(IMPAC II)

B

B

Locus of Review

Designation (value: IC Review)

Locus of Review

Designation (value: CSR Review)

Locus of Review

Designation (value: CSR Review)

Grants Business Process
Refer Application to Peer Review Group & Funding Organization
Current State Level 3 HOW Model as of 08-16-06

Contact: EnterpriseArchitecture@mail.nih.gov


