APPENDIX C.

	MONETARY AWARDS CATEGORIES

	Award Type
	Special Act or Service
	On-the-Spot

	Purpose
	Recognition for a significant one-time contributions of an employee or group in the public interest in connection with or related to official employment.
	Recognition of an employee or group for their day-to-day extra efforts and contributions.

	Frequency
	Anytime to an employee or for group contributions that are within, as well as outside, normal job duties or responsibilities.
	Anytime. No limit.

	Amount
	Up to $10,000 based on the tangible and intangible benefits to the government.  Refer to Appendix E to determine the amount for this type of award. 
	Limitations vary, but usually up to $2,500.

	Timeframe
	45 to 60 days of completion of the noteworthy contribution.
	6 weeks or less from the time of the contribution.

	Examples
	• Exceptional participation or leadership on a project, detail or regular assignment.
• Achieving substantial savings or resources in meeting an objective.
• Achieving a scientific or technical breakthrough that contributes significantly to the accomplishment of a goal or mission.

• Showing creativity or overcoming unusual difficulties in meeting an objective.

• Completion of an important objective in record time
• Other efforts that contribute to the efficiency, economy, or improvement of the IC, NIH, or another federal agency's performance.
	• A one-time noteworthy achievement that does not meet the criteria for other types of awards.
• Volunteering for an extra or emergency assignment while maintaining own workload.
• Use of personal initiative and creativity to solve an unusual problem.
• Creating a work product of exceptionally high quality under tight deadlines.


APPENDIX C (continued)

	MONETARY AWARDS CATEGORIES continued

	Award Type
	Suggestion
	Employee Referral 

	Purpose
	Recognition for an idea, submitted in writing, by an employee or group that identifies a specific need and proposes a course of action for improvement to the economy, efficiency, and effectiveness of IC and NIH programs and mission.
	HHS Employee Referral Award ProgramRecognition for referring an external candidate hired into a "hard-to-fill," mission critical, high value position at the grade levels specified in the Program.  Refer to the NIH Employee Referral Awards Program and the.



	Frequency
	No limit on the number of suggestion awards in a given year.  Note:  The suggestion must be accepted by management prior to the granting of an award.
	Anytime

	Amount
	Refer to NIH Manual Chapter 2300-451-3 - Employee Suggestion Program, Appendix 5, to determine the amount for an adopted suggestion.
	Up to $1,000.

	Timeframe
	Anytime.
	The referring employee must be on the payroll:
 • when the candidate is referred and hired, and 
• at the time the award is made (except for referring 

   employees who retire)
Note:  The amount of the cash award will be granted after the referred candidate has completed 90 days of service. 

	Examples
	Refer to Purpose, above.
	NA


APPENDIX C (continued)

	MONETARY AWARDS CATEGORIES continued

	Award Type
	Federal Technology Transfer Act (FTTA)
	Invention 

	Purpose
	Recognition for :

(1) inventions, innovations, computer software, or other outstanding scientific or technological contributions of value to the United States due to commercial application or due to contributions to missions of the Federal agency or the Federal Government, or 

(2) exemplary activities that promote the domestic transfer of science and technology development within the Federal Government and result in utilization of such science and technology by American industry or business, universities, State or local governments, or other non-Federal parties.

Note:  Refer to PHS Technology Transfer Manual Chapter 312 for further details.

	Recognition of an employee or group for development of a new, useful apparatus or process that is or may be patentable under the patent laws of the U.S. and has value to the NIH, the public and the U.S. Government. 

Note:  Generally, those who invent or otherwise successfully use the tools of technology transfer to benefit the NIH are rewarded through the use of the FTTA award; however, the Invention Award is an available mechanism for recognizing inventors’ contributions where the FTTA mechanism is not appropriate.

	Frequency
	Anytime
	Anytime.

	Amount
	Not to exceed $10,000 per year
	Not to exceed $10,000 per person per year. 

	Timeframe
	Anytime
	Anytime after the disclosure of an invention to the NIH Office of Technology Transfer has resulted in an application for a patent being filed with the US Patent Office.

	Examples
	• Discovery or development of technologies that considerably enhanced the conduct of biomedical research or that have resulted in a significant improvement in public health.

• Development of a new tool for the domestic transfer of government technologies that can be widely used across the PHS.

• Through effective representation at various public events, initiation of substantial contacts that directly led to the domestic transfer of government technologies.

• Creation of educational materials for, or execution of training of, government personnel, designed to lead to substantial additional utilization of the tools of technology transfer.
	NA


APPENDIX C (continued)

	MONETARY AWARDS CATEGORIES continued

	Award Type
	PERFORMANCE AWARDS

	
	PMAP

	Purpose
	Performance Award:  Recognition in the form of a lump sum cash payment based on the employee’s rating of record.

QSI:  Recognition in the form of an increase in an employee's rate of basic pay, equivalent to one step within the grade.

	Frequency
	End of rating cycle.

	Amount
	Performance Award:
Exceptional:  2.5% - 5% of base pay

Fully Successful:  up to 2% of base pay after employees rated Exceptional are paid “in full”.

(Refer to pages 13 an 14 of  PMAP)

QSI:

One Step (GS Pay Scale).
Note:  The employee may only receive one QSI in a 52 week period and not be at the top step of the pay range.

	Timeframe
	Performance Awards and QSIs are granted annually after the end of the rating cycle. 
• Employees may receive a QSI in lieu of a performance award only    for an Exceptional rating under the HHS PMAP.

• Employees rated Exceptional may not receive both a QSI and a performance award for the same performance.
• Employees rated Fully Successful, Minimally Successful or Unacceptable are not eligible for a QSI.
(SES:  not eligible to receive a QSI.)

	Examples
	Final rating of record is Exceptional.


