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Long-Term Goals and Initiatives

(FY 08-10)

1) Improved Policies and Procedures

· Train staff on General Orders: Disseminate and promulgate new General Orders manual. Train officers and staff on content and usage. 
2) Strengthen the Strategic Plans

· Update DP Strategic Plan (Yearly Review) and Training Plan: Update strategic plan and training plan based on internal and external events. 

· Scenario testing: Conduct and participate in exercises based on multiple scenarios to better ensure preparedness and readiness to respond to incidents or crisis.
3) Improved Environment/ Improve DP Operations

· Cohesive Environment: Implement initiatives designed to maintain cohesive environment (one-NIH)
· Improve ability to retain staff/Enhanced Pay & Benefits: Collect and analyze retention data. Implement program to reduce turn-over. Develop business case for enhanced pay and benefit program.
· Expand jurisdiction: Define desired jurisdictional boundaries. Develop business case for changes in jurisdiction. 
· Rebuild ECC: Design and develop new physical environment for PD Emergency Communications Center. Upgrade systems and work areas designed to be more conducive to ECC –related work.
· New visitor center: Operationalize and staff new NIH visitors center

· Renovate work space: Define and renovate DP office space to provide more logical and supportive work environment and to improve traffic flow. 
4) Implement Management Information Systems

· Integrate Management Information System for Managers: Integrate Management Information System modules to eliminate redundancies, provide re-use of core data, and to provide overarching and cross-cutting reporting capability.
· Auto-feed information for PMP: Where possible, develop an automatic update of PMP data from other modules within the Management Information System.
· General Orders on Web-site: Post new General Orders manual on Web-site in an easy-to use, easy to access format.
5) Strategic Alignment

· Make PMP meaningful management tool: Management to develop high-level view of PMP, through reports and analysis, to feed decision-making and to use as input into budget development.
· Make PMP a meaningful management tool:  Management to develop high-level view of PMP, through reports and analysis, to feed decision-making and to use as input into budget development.
6) Improved Communication

· Continue Regular Town-hall Meetings: Hold regular town hall meetings to provide information, to answer questions and to receive input from staff.
· Continue Regularly Scheduled PMIEF:  Hold regular Program Manager information exchange meetings to share information among all parties.

· Continue Tabletops with other SER components

7) Improved Business Acumen
· CALEA Accreditation:  Apply for CALEA accreditation.  Prepare for CALEA evaluation and feedback.  Accommodate evaluators during process.
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