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Office off Inspector General (OIG)

= Almost every federal agency/entity has one

= |ndependent office for oversight
= Promote economy, efficiency, and effectiveness...
= Prevent and detect fraud, Waste, andiabuse...

... 1IN agency. programs anad operations

= NSE OIG

= 36 audiiv staff, 22 investigative stafi

= |nvestigations stafif includes:
Ph.D. scientists Special Agents
Accountants (CPA) Attorneys




Ovenview

nat dees NSF OIG Investigate?
Research Misconduct (RM)
Regulatery Vielations

= Civil and Criminal Misconduct

= \\here do you fit in?
= |nvestigation Commitiee Viember?
= \\/iitiness?
= Suhject?
= \\/hat happens at the'end of the 1nvestigation?




Wihat dees NSE OIG Investigate?

The simple answer
Allegations of:

EVIng

Cheatng
Stealing




NSE OIG Inguiries/investigations

= Administrative
= Research Misconduct (RM)
= Conflict of interests (COI)
= Other regulatoery vielations and grant administration 1SSuUes

= Civil/Criminal Misconduct
= [alse statements and False claims
= Embezzlement and other financial crimes
= |Vail fraud and Wire fraud

Viereranoimore equERtINAWE are
ENCOUNERNNES VIO CASES




How' doees O1G know what te

Investigate?

Allegations from

Program officers
Reviewers

Colleagues

Students and post-docs
University administrators
People like you

Anyone with an Interest
In What NSE funads

\We take a ook at things

Proactive reviews




Research Misconduct (RIW)

= Federal-wide definition and procedural framework.

= RM means fabrication, falsification, or plagiarismiin
pProposing or perferming research [, reviewing

iesearchi propoesals [ or in reporting research fundea
Py [the agency]. 45 C.E.R. 689.1.a

Fabrication: Falsification: Plagiarism: appropriation

making up data or  manipulating materials,  of another person’s ideas,

results and recording equipment, or processes, processes, results or

or reporting them or changing or omitting  words without giving
data or results appropriate credit.




Tthe RIVI Procedure

Allegation
Inquiry
Investigation
Decision

The Referral Process
Inquiries and Investigations may. be referred

NSE Grant Conditions
[T Institution; determinges that ani investigation; IS Necded
VIO ST Reuiy INSETmmECIatEly:




RIVIFCase Examples fromithe: IVarnch
2006 Semi-Annual Report

P1 Ignores \WWarning to: Remove Plagiarized Text
From His Proposal

P1”s Pattern of Plagiarism Coentinues During OIG
Investigation of His Proposals

Pl Provides False Evidence to Refute Allegation
ofi Plagiarism

Plagiarism Eeund i University: Professers
[DisSertation




Usetul Trdbits apout RIV]

= Copyright permission/public domain has
nothing to do with plagiarism

= Jiext or 1deas may be copied
= Even paraphrasing| reguires; citation

= “INSE expects strict adherence to the rules of
proper scnolarship andiattribution™ for the
Wwhole propoesal

mEAFalbers sharertiecredib e allegation
eguallyAulessieVitencersews GieVISe




More Useful Triabits about RIM

= Avold “cleaning up” the figures
= | the editor reguires it, get It in writing
= Report the “enhancements’ In the paper/proposal

= Review your students’/pestdecs” data

= [Keep good reconds / notehooks

= Keen ravw data




Otner Regulatery and Rule
\iolations

= Human Subjects / Animal Welfare
= \/1olation ofi Reviewer Confidentiality
= Annual Financial Conflicts Disclosures

= \Viismanagement of Eunds
= Program: Income
= Participant Support
= [ravel-related Issues
= [1ime and efifiert reporting




Examples of Ouner Reguiatony.
Violations

= Human Subjects / Animal Welfare

= Cress-discipline research with humans

Example: A physical sciences award With
an education component for undergraduates

that tracks student career paths post-graduation SASS

= |[ACUC and IRB Committees Wio assurances

Example: Institution with both an IRB and JACUC
WIthoUut appreved assurances leses award.




When Administrative cases turn
Civil/Criminal . . .

= Pl submitted his student’s thesis chapter as an
SBIR-1 proposal ($100K, 6:months)
from a nen-existent company. 3"

= \\When awarded, Pl Used tiie money to *

Y
AT

pay hisichildsituitioniat anfiviZleagies Say2)s
[ASHLUIGN 2NGFOLAEIPEISONEI EXPENSES, Mo

= P copied the thesis inte s finall report
and propoesalifor the SBIR=2 award ($500K),

= University noetifies OIG of plagiarismiallegation
= P denied everythinag.




BUT

HIS Wiie:admitted even/ming




When Administrative cases turn
Civil/Criminal . . .

= NSF suspended: the award
OIG 1ssued subpoenas.

" OIG referredithe: case to [DOJ, Who accepied
It fior presecution.




When Administrative: cases turn
Civil/Criminal, . .

= At a meeting with DOJ, the professor through: his
attorneys agreed

1)Plead guilty tora criminal count (1001)
dut wanted teo aveid jail

2)Would pay $240,000
3) No action against wife

= NSE OIG recommended RV finding and debarment:

Profiessor and INSE settled for 3iyears veluntary.
exclusion frem Eederal fiunding.




Civil and Craminaltiviisconduct
from the March 2006 Semi-Annual Report:

" ormer Professor Indicted for Mail, Wire Fraud

= Embezzlement lnvestigation Uncoevers Additional
Issues with the University’s Cost-Sharing|ana
Awarad Accountanility




Civiliand Criminal Misconduct:
Common Issues

= Ealse Statements/ False Claims
= Certifications ane especially important
= Criminal sanctions — fines and:jail
= Civil sanctions — up to triple damages possible

= \Vianl /\Wire Eraud
x NSE Easti_ang system




VWhat' we don’t do

. Academic Divorces

= |pstitutional personnel 1ssues that do not
violate statutes, regulatiens, or grant
conditions connected withi NSE programs
= Authorship disputes
I.e., VWWhoSe name goees on the paper?: lin what order?

However omission ofi a name could be itellectual
PrOPErty thefit, Which we dorinvestigate.




Wihere doyou fit 1n?

Investigation Commitiee Member?

\WItness?

SURJECH?




Investigation Committee (1C) Viember:

= |pstitution usually appeints
a committee

= Committee memiloer obligations
= Eollow the institutionall policy.
= Explainithe decision as supperted by the evidence
= Confidentiality
= Avold the Faculty / Student deunle standard




|C Issues #1

Institution conducted: investigation finding that the Pl
had knowingly: and recklessly plagiarized over 150
lines of text from over 20 sources = “violation of
Institutionall standard ofi schoelarly integrity’”

BSUNE

sald 1t was not a “significant departure firom|accepied
PIrACLICES 1N the reseanci community ” as It was “low
level copyingr




|C Issues #2

Institution conducted: Inquiry inte data fabrication;and
notified NSF OIG that It was proceeding with an
Investigation. \We concurred, referred, and deferred.

SUbject-geLattomey;
|Astitliien clianoed mind citinagimany. plausiiie
ExXplanalens e oata

RESUILT: OIG In-house Investigation
iecommending finding off RIVI and debamment




|C Lessons Learned

The report and recommendations should be supported by logic
andlevidence

Don’t decide first and then fit the evidence to the decision

[Don’t let an atterney intimidate or confiuse you
= You have a University GC — make the GC earn his/her keep

It”s not prime time TV —
Y0U don’t have: to selve It 1nran heur

= |nguiries are to determine Whether an investigation 1sineeded. ”

= |nvestigations are when youlcollect allithe mifermation.
= Generally, Its preponderance off the evidence that’s needed.




\Witness?

= Complainants are witnesses, not plaintiffs

= \\itness obligations

CONEIDENTITALINFY

TRUNNEEULENESS

= Participation Is veluntany and confidential te the
extent possihble




SUDJEect?

Allegations are unsubstantiated rumeors
Eirewall-between OIG and program office to prevent taint

\When possible in RM cases, subject Is contacted first
Protect reputations until'there Is a determination

Ifiyou go te your GC, understand his/her abligations

Think before you speak

[T the excuse doesn’t iy When your student Uses it ...

Y OUr parents Were right:
Tiell the: triuth and the precess goes much easier




VWhat happens at the'end of the
Investigation?
= Case could close for lack of evidence
IVIajerity/ off cases

I sufficient evidence:

= OIG reports to the decision; maker:
= DOJfier Civil/Criminal

= NSE Office of the Director for RIM and other
iegulatory/ ISsues

" O1G makes recommendations




Possipble ©Outcomes

\Whatever sanctions the institution makes
|_etter off Reprimand

Ban from serving as a reviewer

Ethics Training

Certifications

Assurances
=ederal-wide Debarment

=Ines / Restitution
PrISoN




Contact Information

Hotline:1-800-428-2189
E-mail:elg@nsf.gov.
Fax:(703) 292-9158

Miail:
4201 Wilsoen; Boulevarad
Arlingten;, VVA. 22230
ATTN: OIG HOTLINE

Scott J. Moeoere, Ph.D., J.D.
Investigative Scientist

708-292-4991

Allza Sacknoviiz
Science Assistant

7058-292-6451




QUESTIONS?




