Urban Areas Team
January 2005 Monthly Report

Where team needs assistance:
e No assistance needed at this time

Meetings:

e Held a telecom on January 13™; Mike, Kathy, Twyla and Sonny were
present. A set of deliverables emerged from the 20 minute conversation:

1. A well articulated business case for multi-jurisdictional geospatial data
collaboration

2. A detailed urban data schema (i.e. types of data needed by most urban
applications)

3. Cross-boundary (jurisdictional/organizational) financial models

4. Cross-boundary governance models

5. Effective message to enable effective communication of all of the
above.

Accomplishments

e Finalized charter
e Twyla McDermott volunteered to serve as co-convener

Next steps

e Conduct literature review
e Set date for urban areas experts workshop



