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CommercializationCommercialization

The PROCESS of transitioning an
IDEA to a

 PROFITABLE commercial PRODUCT.

•  Product

•  Solve a problem

•  Unique

•  Have a market

•  Sustainable competitive advantage
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TechComm21 is a state wide commercialization initiative
spearheaded by the WVHTC Foundation and designed to advance
economic growth by increasing the number of new products
introduced into the marketplace by West Virginia innovators.

TechComm21TechComm21

What is TechComm21?What is TechComm21?

Technology Commercialization in
the 21st Century
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TechComm21TeamTechComm21Team

Dale M. Hunt Director of TechComm21

Nora T. Myers Commercialization Manager

Anna M. Rittenhouse Commercialization Manager

Meet the Team

www.techcomm21.vclink.net



Growing Technology  in  the Mountain State

©2001 West Virginia High Technology Consortium Foundation

TechComm21TechComm21  OverviewOverview

Services  Offered @ 

WVHTC Foundation

State Wide
Strategic
Alliances

 Commercialization Process 

TechComm21 Web Site

www.techcomm21.vclink.net
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TechComm21 OverviewTechComm21 Overview
Growing Technology  in  the Mountain State

WVHTCF Services

I2I Evaluation Process

Business Planning Assistance

Market Research

Intellectual Property

Phase 1: Staff

Phase 3: Independent Review
Seed Funding

Incubator Space

Prototyping and Testing Facilities

TechComm21

Web Site

Strategic
Alliances

Integrated Process
Team

NETL     WVDO   NTTC

NIOSH    SBA       OLETC

JIT           SBDC     WVEF

CVI         WVU      MU

Biz Plan
Review
Process

Phase 2: SAC

Independent
VCs

Phase 0:- Initial Meeting

Product possesses high potential for success,
mutual agreement to enter the process

Introduction to Angels and VCs

www.techcomm21.vclink.net
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TechComm21 Overview

Raising seed capital
Between Seed and Angel $50-$100K

Liaison with Angel Community $100-$500K

Liaison with Venture Capital $500K-$1M
Review panel
Business strategies
Funding

Developing Funding
Resources

www.techcomm21.vclink.net
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Composite of the “Oklahoma” and
“TVC” modelsCommercial

Idea

Tech
Transfer

COMPANY

IDEA DEVELOPMENT PRODUCTION

FFF SEED ($50-$100K) ANGEL ($100-$500K)    VENTURE ($500K-$1M)

Facilities
Equipment
Marketing

Distribution
$$$$$

Mature

Management

Space
Internet

Telephones
BIC

Materials
$$$$$

Staff
Hardware
Software
Materials

$$$$$

MGMT Team

Building

INNOVATION

CRUCIBLE

E
V
A
L

Independent
Commercialization
Analysis

Commercialization ProcessCommercialization Process



Growing Technology  in  the Mountain State

©2001 West Virginia High Technology Consortium Foundation

What does this mean to the Energy industry?What does this mean to the Energy industry?

Commercialization

• SBIR Proposal Preparation-
Phase 1& 2-Include TechComm21 as an informational 

business planning resource or  “partner”

Phase 3- Include TechComm21 in your 
commercializationplans

Business plans, marketing analysis, intellectual property,
Incubator space, prototyping facilities

• Technology Transfer

• Technologies to purchase or license

www.techcomm21.vclink.net
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Share your company’s capabilities…. Share your company’s capabilities…. 

Commercialization

www.vclink.net
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ContactContact Us Us

Anna Rittenhouse

WVHTC Foundation

1000 Technology Drive, Suite 1000

Fairmont, WV 26554

Phone: 304-366-2577

Fax: 304-366-2699

E-mail

amrittenhouse@wvhtf.org

Visit us on the web at

www.techcomm21.vclink.net


