Task Order Number:
0020  

Task Order Title:
DSN ANALYSIS CENTER
1.0
GENERAL DESCRIPTION AND SCOPE

1.1  The objective of this task is to continue planning, implementing, and operating a Defense Switched Network (DSN) analysis facility, operating in coordination with the Global NetOps Center (GNC)); Global Network Support Center (GNSC); Performance Analysis (GE342)); DISA CONUS Scott, AFB; and DISA Theater NetOps Center (TNC), that will:

1.1.1 Collect, store, analyze, develop, and display performance trending data and network configuration data.

1.1.2 Provide centralized network surveillance to include network management and performance data.

1.1.3 Develop and maintain network topologic reference data.

1.1.4 Maintain system administration reference data.

1.1.5 Provide centralized diagnostic support capability for all theaters.

1.2 These activities are primarily for non-real-time operations and system management, but will provide the Defense Information Systems Network (DISN) Circuit-Switched Services, GS23, with critical information required for Level 2 and Level 3 support to the field activities.  Operation of the Center provides the baseline for a standardized non-real-time operations facility that can then be tailored to meet individual theater requirements.  Consolidation of non-real-time management capabilities in a central facility will enhance both theater and global oversight, providing critical data to operations managers and supporting engineers.

2.0
SPECIFIC REQUIREMENTS

2.0.1 The contractor shall ensure that sufficient staffing and appropriately skilled personnel are employed in the execution of this Task Order to support the requirements of the Task Order.

2.0.2 The contractor shall provide a Task Order Management Plan (CDRL A001).  The contractor shall include significant items/events during the execution of this Task Order in the contractor’s monthly status report (CDRL A002). In addition, the contractor shall meet with the DISA Task Monitor and provide a Quarterly Progress Review (QPR) (CDRL A003) on the requirements of this Task Order.
2.0.3 The contractor shall deliver a Task Order Management Plan that describes the contractor’s organization, assignment of functions, duties, and responsibilities, management procedures and policies, and reporting requirements for the conduct of contractually imposed task, projects, or program.  

2.0.4 The contractor shall deliver a monthly Contractor’s Status Report that indicates the progress of work and the status of the program and of the assigned task, reports costs, and informs of existing or potential problem areas.  The contractor shall include significant items/events during the execution of this task order.  The status report shall also include:

2.0.4.1 Description of the activities completed during the previous month and the activities scheduled for the upcoming month.  The report shall reflect the status of baseline project schedule tasks along with an explanation for their delays or early starts/finishes.

2.0.4.2 Provide information on hours expended.  Hours reported shall be displayed against the base lined budget/spend plan for the activity being reported.  An explanation shall be included for deviations greater than 10%.

2.0.4.3 Report on trips completed and planned, including activities/personnel visited, accomplishments, and follow-up activities that are required as a result of the trip.  Report shall include the name of the person(s), cost of the trip, and duration.

2.1
CENTER OPERATIONS REQUIRED DOCUMENTATION
The contractor will provide experienced personnel to staff the Operations Analysis Center.  The DSN Analysis Center will serve as the central point for collecting, analyzing, and reporting elements of information, which are essential to the overall management of the DSN network.  The Center will provide the Government operations managers, in electronic, graphic, and tabular form, the performance, configuration, and reference information required for effective operation of the DSN.

2.2
OPERATIONS
2.2.1
Analysis Center

The contractor will provide daily staffing for 10 hours per day, 5 days per week operation, using overlapping shifts.  This will provide convenient access to personnel in the OCONUS theaters.  Data collected from the identified sources should be stored, analyzed, and displayed or presented in a manner that provides the Government operations manager the necessary information required for effective systems management.  In general, the data should consist of displays of operation trends (metrics) and reports.  The primary function of the Center staff will be to integrate data from multiple sources to provide a global overview of the network’s performance, and to assist in the upgrade and/or modification of the network based on the assessed performance.

2.2.2
Standardization

The Center, working with DISA staff, the ADIMSS development staff, and Field Office personnel, will serve as a focal point for continuing efforts to standardize data and report formats.

2.2.3
Audio and Visual Support

The Center staff will operate and maintain audio/visual equipment in the Center to support GS23 requirements for voice and video teleconferencing, data displays, etc.

2.2.4
Non-duty Hour Support

The contractor IS personnel supporting Subtask 2 will provide an alternate point of contact (POC) for DISA HQ and field personnel requiring non-duty hour assistance with circuit actions and routing and numbering issues.  An emergency telephone number will be provided to the appropriate personnel to allow users to contact the contractor IS personnel on-call staff member when the Government POC(s) cannot be reached.  The on-call status will be considered a 24-hour-a-day, 7-day-a-week (24/7) requirement.  A Government-furnished cellular telephone or pager will be issued to the designated Subtask 2 staff member for official business use only, during non-duty hours.  The contractor IS personnel will take appropriate measures to ensure that the device is used for official business only.

2.3
PRODUCTS
2.3.1
Performance Reports

The contractor shall provide experienced personnel to develop customized reports pertaining to the DSN network.  These reports, and other relevant data, will be collected at the Center, analyzed, and used to provide a range of pre-formatted or ad hoc consolidated reports. The reports (study, analysis, etc.) will be supported by charts, drawings, sketches, and instructions.
The contractor will maintain and update the existing documents outlining the Center operations as required.  The document will address the mission and functions of the Center, roles and responsibilities, and standard operating procedures.  The deliverables included are:

2.3.1.1 DSN Operations Analysis Center Missions and Functions Statement (CDRL A233).  This document will define the role of Center within the context of the overall mission of GS23.

2.3.1.2 DSN Operations Analysis Center Concept of Operations White Paper (CDRL A234).  This document will provide specific details of the operations of the Center, as an engineering analysis facility, in conjunction with the GNC, GNSC, GE342, and other network operations facilities.  

2.3.1.3 Index of Standard Reports (CDRL 392).  This document will catalog the standard reports identified as required by the operations managers.  Provisions will be made for the production of ad hoc reports.

2.3.1.4 DSN Analysis Center Standard Operating Procedures (SOP) (CDRL A235).  These documents will outline the report development and distribution processes to be followed. 
2.3.2 Network Configuration and Topology Reports and Reference Material

The contractor will establish data repositories on systems within the Analysis Center, and other adjunct facilities, which will be used to provide both electronic and hard copy references for operations personnel.  This data will be used in conjunction with the DSN configuration management (CM) system to provide continuous configuration status information.

2.3.3
Deliverables

The contractor will develop and continually update a series of ad hoc deliverables.  These ad hoc deliverables should be formatted as directed by the Government.  The following sources constitute the baseline source materials for the ad hoc reports (CDRL A013):
2.3.4.1 Monthly trunk availability report

2.3.4.2 Monthly switch availability report

2.3.4.3 Weekly implementation and Quality Assurance (QA) report

2.3.4.4 “10 Worst” report
2.3.4.5 Trunk-out-of-service reports (24-hour period 30-day consolidation)

2.3.4.6 Significant switch alarms consolidation report (24-hour period)

2.3.4.7 DSN Grade of Service summaries

2.3.4.8 Software applications developed to analyze and produce reports

2.3.4.9 Signaling control point/signaling transfer point (SCP/STP) and PASSPORT status

2.3.4.10 Monthly/quarterly analysis summaries

2.3.4.11 Monthly fault analysis summaries: switch outage reports, 55-1 reports, Common Channel Signaling System 7 (CCS7) link reports, and switch table fill deviation reports

2.3.4.12 Switch multiplexer unit status reports

3.0
PLACE OF PERFORMANCE
The contractor working facility will be at Skyline 7, 5275 Leesburg Pike, Falls Church, Virginia 22041.  
3.1
PERIOD OF PERFORMANCE
The period of performance for this Task Order is 365 calendar days after effective date of Task Order award.

4.0
GOVERNMENT SUPPORT
4.1 The contractor shall require the following Government support to complete the work outlined for this task order:

4.1.1 Access to Government topology data and plans
4.1.2 Access to Technical Control Operations Support System (TCOSS), Worldwide On-Line System (WWOLS) and its replacements
4.1.3 Access to data collected by the Integrated Network Management System (INMS) and ADIMSS
4.1.4 Connectivity to the GNC and GNSC Eagle Laboratory and Technology Center (ELTC), GE342 Network Design Support System (NDSS), and the DISA CONUS Scott, AFB
4.1.5 Sun workstations, PCs, and similar automation mutually agreed on as required for this task order performance
4.1.6 Software mutually agreed on as required for this task order performance
4.1.7 Appropriate configured area for conducting the work of the Analysis Center
4.1.8 Office space and office supplies
4.1.9 VTC, Telephone, fax, and email connectivity to the GNC, and GNSC
4.1.10 Switch manufacturers’ practices and technical data
4.1.11 Training
5.0
TRAVEL REQUIREMENTS
5.1 No travel is anticipated by this task order.  Travel will be as directed by the Government.  

5.2 Trip reports (CDRL A029) shall be included in the next monthly status report following completion of a trip.

6.0
SECURITY

Security requirements for this task order are covered in the Defense Department Form (DD254) included in the RFP. These requirements include but are not limited to the following:  the need for security clearances, protection of documents, IT-II certification, protection of physical assets, access to classified COMSEC, and travel considerations.

6.1
PERSONNEL
Contractor personnel shall possess a SECRET level security clearance and be IT-II level certified.   

6.2
HARDWARE/SOFTWARE
Computers will be restricted to no higher than SECRET level processing.  Classified data will only be processed on terminals and workstations specifically approved and marked for appropriate security levels.

7.0
REFERENCE DOCUMENTS

See Section 2.0 in the Statement of Work.

8.0
DELIVERABLE REQUIREMENTS SUMMARY

	CDRL Number
	T.O. Paragraph Number
	Deliverable Title

	
	
	

	A001
	2.0
	Task Order Management Plan

	A002
	2.0
	Contractor Monthly Status Report

	A003
	2.0
	Quarterly Progress Review (QPR)

	A233
	
	DSN Operations Analysis Center Missions and Functions Statement   

	A234
	 
	DSN Operations Analysis Cell Concept Of Operations White Paper

	A235
	
	DSN Analysis Center Standard Operating Procedures (SOP)

	A013
	2.3
	Ad Hoc Reports

	A029
	5.0
	Trip Reports




Page 3 of 5

