
Task Order Number:
0001
Task Order Title:
DSN SYSTEM OPERATIONS/ENGINEERING AND MANAGEMENT - EUROPE
1.0
GENERAL DESCRIPTION AND SCOPE

The Defense Switched Network (DSN) Europe (DSN-EUR) and DSN Central Command (DSN-CENTCOM) are complex telecommunications networks composed of diverse switching and transmission systems.  Successful management of these networks requires the constant monitoring of and changes to the internal switch databases.  The objectives of this task are to provide technical and administrative support to DISA-EUR in the area of configuration management (CM) and configuration auditing in support of activities related to the DSN.  Systems supported under this task will include, but are not limited to: Signaling System 7 (SS7) equipment, to include Signal Transfer Points (STPs), Service/Signal Control Points (SCPs) and associated equipment; Bandwidth Managers to include NORTEL Passport and DCME devices; existing and future echo cancellation devices; digital test point equipment such as Telesync; telemetry networks; switching platforms to include Siemens Elektronisches Wählsystem Digital (EWSD), NORTEL MSL-100, NORTEL Meridian, Avaya and REDCOM; Switch Multiplexing Units (SMUs); DSN support to Video Services; Voice over IP platforms; and any other platforms and systems as may be approved by the Joint Interoperability Test Command (JITC) for connection to the DSN.  

2.0
SPECIFIC REQUIREMENTS

Should German Technical Expert Status Accreditation (TESA) certification be necessary to work on this task, it is the contractor’s responsibility to acquire this certification.  The contractor shall deliver a Task Order (TO) Management Plan (CDRL A001).  The contractor shall include significant items/events during the execution of this Task Order in the contractor’s monthly status report (CDRL A002). In addition, the contractor shall meet with the DISA Task Monitor and provide a Quarterly Progress Review (QPR) on the requirements of this Task Order (CDRL A003).  

2.0.1 Key Personnel: Under this Task Order, the Government considers the contractor’s Task Leader as a key personnel position.
2.1
SWITCH DATABASE MANAGEMENT
The contractor shall analyze the current method of collecting, processing, and reporting DSN network and switch database tables and make recommendations for automation and improvements.  The effort shall include generating, updating, and maintaining initial and follow-on switch database inputs for DSN-EUR switches, Passports, and Signaling Transfer Points, echo cancellers, and any DISA-provided equipment, and updating the Advanced DSN Integrated Management Support System (ADIMSS) G2 display and templates accordingly. This information will be delivered in the Switched Database Operations Procedures Update (CDRL A004), Switch Database Recommendation Report (A005), and Switch Database Change Orders (CDRL A207).
2.2
PREPARATION AND REVIEW OF TSRs and SRMs

The contractor shall also generate Telecommunications Service Requests (TSRs) CDRL A007 and Switch Revision Messages (SRMs) CDRL A008 as necessary for equipment purchases and changes to trunk groups.  The following is an approximate estimate of the volume of TSRs and SRMs generated each month:  52 ECPs, 176 TSR/TSOs, 199 SRMs, 181 SRM In-Effect Reports.  In addition the contractor shall audit work of TSRs, TSOs and SRMs via the EUCOM Unauthorized Precedence Report (CDRL A232).

2.3
TOPOLOGY DRAWINGS

As necessary, the contractor shall provide engineering drawings (CDRL A010) current format is Visio 2003).  The drawings shall show at a minimum all current trunking between all switch types, total number of circuits, and type of trunk.  Drawings shall also include the Advanced DSN Integrated Management Support System (ADIMSS) overview, Signaling System 7 (SS7) link assignments, and the Passport architecture.
2.4
TECHNICAL AND MANAGEMENT SUPPORT

Management and Technical Support consist of knowledge base analysis of DSN changes within the European infrastructure. These findings are to be delivered in the DSN-EUR Technical or Management Report  (CDRL A011).  Weekly meetings are held to review DSN maintenance issues and technical overview of network configurations. Management support is requested during the monthly theater CCB (Configuration Control Board).
2.5
NETWORK MIGRATION/TRANSITION SUPPORT

The contractor shall assist DISA-EUR with migration and transition support for new switches/devices and other transition activities.  Any engineering change shall be proposed to the Government through the Engineering Change Proposal (ECP) (CDRL A006) .  The Engineering Change Proposal Status Report shall record network changes (CDRL A009).   

2.6  AFTER HOURS SUPPORT AND ON CALL

The task shall maintain one team member on an after hours “on call” and recall status to support emergency after-hours routing, exercise and contingencies.  After hour support schedule is as follows:  Monday thru Friday 1800 – 0600 and all day Saturday, Sunday and holidays.
3.0
PLACE/PERIOD OF TASK PERFORMANCE
3.1
PLACE OF PERFORMANCE
This effort shall be performed at the DISA-Europe facility located in Patch Barracks, Stuttgart-Vaihingen, Germany.

3.2
PERIOD OF PERFORMANCE
The period of performance for this Task Order is 365 calendar days after effective date of Task Order award.

4.0
GOVERNMENT SUPPORT
In order that the contractor complete the work outlined in this Task Order, the Government will provide the following:

4.1 
Access to PCs, Sun workstations, DISA-EUR RED and BLACK local area networks (LANs), and DISA-controlled areas of the building.
4.2 Access to and use of Government resources such as: Worldwide On-Line System-Replacement (WWOLS-R), Advanced Defense Switched Network Integrated Management Support System (ADIMSS), Remedy Trouble Management System (TMS), ECP/TSO/TSR/SRM (ETTS) Tracking System, and Integrated Configuration and Tracking System (ICATS). 
4.3 Access to DISA topology drawings, Joint Interoperability Test Command (JTIC) reports, and other Government reports as necessary.
4.4 Access to Computer-Aided Design (CAD), Visio, and Visionael systems.
4.5 Access to the DISA-EUR technical library and all documents referenced in the contract.
4.6 LAN connections terminated with PCs for Network Information System (NIS) applications.
4.7 Access to DSN-EUR switch database as required.
4.8 Maintenance and administrative ports with connectivity and password access to DSN-EUR switches and peripheral equipment.
4.9 Access to existing and proposed telephone switching and transmission facilities.
4.10 Access to Government printers and telephones.
4.11 Office space and office furniture and office supplies.

5.0
TRAVEL REQUIREMENTS
This task may require travel to CONUS, Hawaii, Alaska, Europe and Southwest Asia in accordance with the Joint Travel Requirements. After each trip, the contractor shall produce a trip report in accordance with CDRL A029.

6.0       SECURITY

Security requirements for this task order are covered in Defense Department Form 254 (DD254) included in the RFP.  These requirements include but are not limited to the following:  the need for security clearances, protection of documents, IT-1 certification, protection of physical assets, access to classified COMSEC, and travel considerations.
6.1
PERSONNEL
Contractor personnel shall possess a SECRET level security clearance as a minimum.  In addition, all personnel shall be IT-1 Level certified.

6.2
HARDWARE/SOFTWARE
Computers and workstations will operate at no higher than SECRET level.

7.
REFERENCE DOCUMENTS

See Section 2.0 in the Statement of Work.
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