Sample Evaluation Questions To Understand “What is Happening”

(Formative/Process Questions)

Process questions typically are meant to ensure that a program is being implemented as planned.  Answers to process evaluation questions help to monitor the program and make mid-course corrections when needed.  The questions asked might also help to understand what is working well (so you can replicate it), and what is not (so improvements can be made). 

Questions about monitoring the activities or products or services will vary, of course.  

· How many school nurses were trained?

· How did school nurses hear about the classes?

· What helped them decide to take the class?

· How does the outreach project staff assess the value of the training and assistance they are providing to the school nurses?

· Are there any characteristics that describe a willingness by school nurses to use the computer for health information? 

· Are school nurses who visit the school nurse website satisfied with it?

· Are they learning from it?

· How do school nurses who are satisfied with the outreach training describe its value in helping them become more effective in their work?

May 22, 2004
Annual Meeting
Medical Library Association

Washington D.C.

