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STANDARDS FOR 
INSPECTION AND  
EVALUATION COMMITTEE 
MEMBERS INSPECTIONS IS READY 

FOR PCIE APPROVAL  
JOHNNIE FRAZIER  

IG Commerce, Chair Considerable progress has 
been made on this project.  At 
the October 20 committee 
meeting, Johnnie introduced 
Elise Ennis from Energy OIG 
who spearheaded the effort to 
revise the I&E standard.  Elise 
and Jill Gross, chair of the 
Inspections and Evaluations 
Roundtable, then provided an 
overview of the update.  
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 MEETING HELD OCTOBER 

20 AT DEPARTMENT OF  
RICHARD GRIFFIN  

IG VA 
DANIEL LEVINSON  LABOR OIG 

Acting IG HHS and IG GSA This update to the standards 
is an expansion of the 12 
standards in the original in-
spection standards, the so-
called “Blue Book” from 
March 1993, with the addi-
tion of two new standards--
Performance Measurement 
and Working Relationships 
and Communication.  

 
STEPHEN SMITH Johnnie Frazier opened the 

October 20 I&E Committee 
meeting by welcoming everyone 
and thanking Gordon Heddell 
for hosting the meeting, and 
David Pine (from Gordon’s 
staff) for his assistance. 
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Gordon Heddell gave a brief 
overview of his department’s 
I&E work.  He said he merged 
the relatively small evaluations 
staff with the audits staff about 
a year and a half ago. 

 
The suggested changes came 
from 16 agencies and in-
cluded recommendations 
from the members of the I&E   
Committee and the Roundta-
ble’s I&E units. It also in-
cluded language adapted 
from the:  
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He also created a small new 
inspection unit that performs 
internal OIG reviews and con-
ducts sensitive investigations of 
OIG or high-level agency offi-
cials. He said he believes the 
unit is a valuable tool and 
recommended other IGs con-

THANKS! 
 
Special thanks to Gordon Heddell 
for hosting the October 20 Com-
mittee meeting and Clark Kent 
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UPCOMING MEETINGS 
 I&E Committee will hold its 
t meeting in January 2005. 

’s Dick Griffin has agreed to 
t the next I&E Roundtable 
eting. 
GET THE SCOOP 

ore information about any 
n this newsletter, contact 
e Holmes at 202-482-2600 
mes@oig.doc.gov) or Jill 
at 202-482-2754 
s@oig.doc.gov). 
sider forming one. Ervin for hosting the November 3 
Roundtable meeting.  
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� PCIE Quality Standards 
for Federal Offices of 
Inspector General (Sil-
ver Book); 

� Association of Inspec-
tors General Principles 
and Standards for Of-
fices of Inspector Gen-
eral (State/Local IGs); 
and 

� GAO’s Government Au-
diting Standards (Yel-
low Book). 

 
The major proposed changes to 
the I&E standards, in addition 
to the two new standards and 
expanded explanations of each 
standard, include: 
 

� Competency— The 40-
hour biennial training 
requirement was main-
tained but the revised 
standard says that I&E 
offices should strive to 
provide 80 hours if re-
sources permit.  

 

� Independence—There 
is an expanded discus-
sion of different types 
of impairments and re-
porting requirements. READER’S CORNER  

 

Thanks to Editor-in-Chief Dan 
Levinson, the Spring/Summer 
2004 edition of The Journal of 
Public Inquiry includes two arti-
cles on the I&E community that 
PCIE members may find interest-
ing and pertinent to their daily 

nd 

ing 

at the Journal’s web site 

ww.ignet.gov/randp/sp0

work. 

“Rounding Out the Power a
Potential of the IG Act,” by 
Johnnie E. Frazier, and “Look
Back, and Forward Too,” by 
George F. Grob, are easy to find 
and read 
address: 
http://w
4jp

 

� Fraud, other illegal 
acts, and abuse—A list 
of conditions that might 
indicate risk of fraud 
was added. 

� Appendix—The core 
competencies devel-
oped by the PCIE HR 
Committee, in coopera-
tion with the I&E 
Roundtable, were 
added to the existing 
appendix listing general 
skill levels for inspec-
tors.  

 
The only area of significant de-
bate on the proposed changes 
was related to peer reviews, 
which was initially proposed as 
an addition to the quality con-
trol standard. After consider-
able discussion on the differ-

ences of opinion on peer re-
views, the I & E Committee 
decided to take the peer re-
view requirement out of the 
inspection standards and han-
dle that issue separately. 
 
A peer review working group 
has been established under 
the leadership of DHS’ Bob 
Ashbaugh. Johnnie said that 
he was convinced that a one-
size-fits-all approach to peer 
reviews would not work in 
the I&E community, since I&E 
units are very different.  
 

I&E ROUNDTABLE  
MEETING HELD ON  
NOVEMBER 3 AT 
 DEPARTMENT OF 

HOMELAND SECURITY 

OIG 
 
The Department of Homeland 
Security OIG hosted the No-
vember I&E Roundtable meet-
ing. Clark Kent Ervin told the 
group that he had been a 
strong supporter of the in-
spection and evaluation func-
tion since he was IG at the 
State Department.  
 
At Homeland Security, Clark 
and his AIG, Bob Ashbaugh, 
are building a strong I&E unit 
that is now at 33 staff. Clark 
noted that he expects his of-
fice will continue to grow as 
DHS expands, and he antici-
pates that his I&E unit will be 
comparable in size to the au-
dits unit, which has about 
200 staff.  
 
Several recent I&E reviews 
have focused on the Trans-
portation Security Admini-
stration’s airport screeners, its 
award system, and inappro-
priate sharing of passenger 
information in violation of the 
Privacy Act.  
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Jill Gross, Roundtable chair, 
and Elise Ennis, Energy OIG, 
briefed Roundtable members 
on the final proposed changes 
to the Quality Standards for 
Inspections, and Bob 
Ashbaugh provided an update 
on peer review options. The 
Roundtable had a lively dis-
cussion on these issues. 
 
Jennifer Carmichael, from the 
Defense Intelligence Agency, 
proposed a new Roundtable 
project on disaster prepared-
ness. With input from other 
OIGs, she will head up a pro-
ject to develop a best prac-
tices guide to be used for 
conducting a review of disas-
ter preparedness.   
 
Jennifer also told Roundtable 
members that she will be able 
to offer them 10 slots in a DIA 
training course on strategic 
decision making and negotia-
tion (critical thinking) in 
January 2005. More informa-
tion on this will follow.  
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