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CHAPTER 6.0

IMPLEMENTATION PROGRAM

6.1 Introduction

The success of this RMP will ultimately be
measured by the degree to which it is
implemented. This chapter provides a
framework necessary to follow through with
the Goals and Objectives, and implement the
Management Actions presented in Chapter 5.
This chapter consists primarily of a series of
tables (Tables 6.1-1 through 6.1-6, presented
at the end of this Chapter) that summarize
prioritization, sequencing, responsibility for
implementation, and key funding for each
Management Action. The purpose of these
tables is to assist resource managers, staff, and
managing partners in implementing each of
the many specific actions required to achieve
the RMP’s Goals and Objectives. These
tables also provide a convenient mechanism to
track implementation progress on a regular
(annual) basis over the 10-year life of the plan.

6.2 Implementation Components

It should be noted that implementation in
general for the Henry Hagg RMP is dependant
on Federal funding and in many cases is also
dependant on cost share requirements. The
timing indicated in Tables 6.1-1 through 6.1-6
is an approximation only and will depend on
the availability of Federal and non-Federal
cost share funds. Implementation of the
Henry Hagg RMP is organized into a series of
specific Management Actions for each of the
issues associated with Natural Resources;
Cultural Resources; Indian Sacred Sites;
Indian Trust Assets; Recreation and Access;
and Land Use, Management, and
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Implementation. Tables 6.1-1 through 6.1-6
present a structure that addresses the key
components of implementation. Each
component is listed in a separate column in
these tables and explained below.

6.2.1 Management Actions

Management Actions are specific action items
intended to implement each Objective,
consistent with Goals listed in Chapter 5. To
avoid repetition with Chapter 5 in Tables 6.1-
1 through 6.1-6, Management Actions are
listed by number and abbreviated description.
A full description of each Management Action
is presented in Chapter 5.

6.2.2 Prioritization

Each Management Action is prioritized in a
simple hierarchy ranging from “High” to
“Low.” High priority Management Actions
are identified as critical to the success of this
RMP. Management Actions identified as
medium priority are still considered important,
but not critical. Low priority Management
Actions are those that should be implemented
if resources are available. Mandatory actions
are listed as “Required” elements.

6.2.3 Related Management Actions

If there are other related or linked
Management Actions associated with other
actions within the same resource topic they are
identified in Column 3.
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6.2.4 Timing and Sequencing

All Management Actions listed in the
following tables are intended to be
implemented during the life of this 10-year
plan.  The timing column identifies the
specific time frame, by indicating which year
the action is anticipated to commence.
Management Actions to be implemented
continuously, annually, or on an as-needed
basis are also indicated.

6.2.5 Lead Agency

A single agency with lead responsibility for
implementation of each Management Action
is listed (underlined) in Column 5. Agencies
playing support roles are also listed in this
column (not underlined). In addition to
Reclamation, responsible agencies include:
WACO, the Education Center, ODFW, TVID,
the Sheriff, State Police, Coast Guard,
USFWS, CWS, and others.

6.2.6 Funding

Column 6 lists anticipated sources of funding
for each Management Action. For example,
potential funding and authority for recreation
planning, enhancement, and development is
from Reclamation’s Title 28 cost sharing
program with its partnering agencies.
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6.2.7 Monitoring

Plan implementers are expected to monitor
implementation progress through the life of
the RMP. This column describes the type and
timing of each specific Management Action to
be implemented (as appropriate and needed).

6.3 Amending and Updating the
RMP

6.3.1 Amending Information in the
RMP

The RMP will be reviewed and amended on
an as-needed basis. Any major changes or
amendments to the RMP would require
additional public involvement and NEPA
analysis.

6.3.2 Updating the RMP

This RMP has an intended life of 10 years.
Therefore, a thorough review will be needed
to the RMP around 2013. Plan updates or
plan amendments can be done whenever
conditions warrant and require NEPA analysis
and ample opportunity for public involvement,
and agency and Tribal coordination.
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