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NN/LM MidContinental Region

States Project AreasStates
1. Utah
2. Wyoming

Project Areas
1. Assessment & 

Evaluation

3. Colorado
4. Nebraska
5 Kansas

2. Community Outreach
3. Consumer Health
4 Education5. Kansas

6. Missouri

4. Education
5. Network Membership
6. Technology
7. State Outreach
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Goal Based OperationGoal Based Operation 

Logic ModelLogic Model 
Activity Reporting System tied to logic 
modelmodel
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EffectiveEffective

Producing a decided or desired effectProducing a decided or desired effect
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Logic ModelLogic Model

Goal Objective Outcome Indicator Activity CommentGoal Objective Outcome Indicator Activity Comment

Develop Pursue and Network 75% of Provide Yrs 2 5:Develop 
collabor
ations 
among 

Pursue and 
maintain 
collaboratio
ns with 

Network 
members 
are more 
proficient 

75% of 
class 
attendees 
indicate 

Provide 
training for 
network 
members 

Yrs 2-5: 
Employ 
OERC 
training 

Network 
member
s and 
other

Network 
members…

in project 
planning 
and 
evaluation

the class 
objectives 
were met

in project 
planning 
and 
evaluation

modules in 
offering …
Maintain and 
update theother 

organiza
tions

evaluation evaluation update the 
MCR 
Assessment 
and 
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ActivityActivity 
Reporting 
SystemSystem
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AnalysisAnalysis

Activity Reports (1 188)Activity Reports (1,188)
Types of Activities
Activities by AudienceActivities by Audience 
Coding outcomes by type of change we 
wanted to implementwanted to implement
Number of activities by logic model level
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Results - What Did We Do?Results What Did We Do? 
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Results - Effort by AudienceResults Effort by Audience
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Results - Outcomes AddressedResults Outcomes Addressed
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Did We Follow the Plan?Did We Follow the Plan? 
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ConclusionsConclusions

Logic model very strong structure in whichLogic model very strong structure in which 
to work
We expended effort where we had plannedWe expended effort where we had planned
Intellectual interpretation of reports 
required to identify achievementsrequired to identify achievements 
Data shows planning and evaluation well 
worth the investmentworth the investment
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