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Virtual Medicine Promise

°* Many opportunities exist for patient
Interactions beyond the traditional
methods of patient care.

°* To meet the needs of patients, we must be
capable of delivering care when, how and
where patients need care at an affordable
price

° Direct interactions with patients

* Interactions with physicians
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Virtual / E-Consults

°* Build on existing projects:
* PCIM-Cardiology/Endo/GIH
*|nternal virtual consults

*Built on principle of Common
EMR

* Mayo-United Arab Emirates
°|_ ocal to distant virtual consults

°*High tech resource intensive
satellite tele-video link




Virtual / E-Consults
Practices without EMR

* Develop web-based interaction with
pdf file transmission

* Support with either CD or electronic
transmission of images Iin store-

forward mode




Initial Results from Virtual
Cardiology Consultations Pilot

Survey of Patients
= 89.9 % patients satisfied or very satisfied

= 80% patients in virtual consult group' rated
explanation regarding consult to be excellent
to very good

" 17.5% patients in traditional consultation
group would prefer virtual consultation and
for 27% patients in that group it does not
matter whether consult is face to face or a
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Web-Based Care Algorithms

* Provide simple algorithms for

guiding patient care in established
practice

*Can be useful for self-care for
acute, self-limited conditions or
guided care in chronic disease
with effective physician-patient
relationship
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Outpatient, Adult Protocol Reference Document

MAYOD  Thrombophilia Dosing Adjustment for

CLINIC  General Internal Medicine
Pratocol applies to patients (15 years of age and older) on Warfarin {Cournadin®)
who are not in their initial 30 days of therapy and have a IMR goal range of 2 -3
or 2.5 - 3.5
This pratocol will be electranic only. Documentation of this infomation wil
be collected in MICS Lastword Anticoagulation Rowsheet. Viewing of this
information will be using the Decuments Browsar apRication or MICS Lastword.

To access this protocol: 1. Aocess the MICS Lastword  Anticoagulation Flowsheet.
2. Enter patient's clinic nurmber in the number field.
3. Verify patient’s nama.
4. Initigte protosol.

Agen

Prirnary Provider:

= (Obtain Prothrombin Time PT) via a point of care or venipuncture test.
Current INR:
Exclusion Criteria:
Mo goal range identified.
Patiert reparts signs of bleedirg or clot.
Patient is pregnant or thinks she may be pregnant (contraindication to Warfarin).
Current INR is greatar than 5.
Current INR is less than 1.5 ifor goal range 2 - 3)or less than 2 (for goal rarge 2.5 - 3.5
Patient has missed 3 or more doses of Warfarin in past 7 days.
If no boxes are checked, proceed to assessment section.
If ary of boxes are checked, protocol does not apply, provider input required.

OoOoOooon

Assessment section:
Patient has missed 1 or 2 doses of Warfarin in the past 7 days.
Patient reparts initiation or discontinuation of a medication, that interacts with Warfarin, since last PT (refer ta 1C5]
Anticoagulation Therapy Supplernent Guideling, appendix Ci.
Patient reparts the starting or stopping of any herbal products or nutritional supplements since last FT.
Patient has had vomiting or diarrhea lasting greater than 24 hours inthe past 7 days.
If ary boxes are checked, follow steps 1 and 2 in the appropriate tables below and redraw PT in 5 = 7 days.
If o boxes ara cheched, proceed with protocol.

oo oo

Paticrits goal IMR lawal:

Patierts current Warfarin dosing regimen:

Calculate current weekly Warfarin dose: me

Litilize: pertient’s INR result and follow steps 1, 2, 3 in the tables below 1o acjust dosing to meet patient’s established goal leval,

ol b

Goal INR Level 2 1o 3:

Current INR Step 1 Step 2 Stop 2
Lovel Omit Number Adjustments Follow up PT Testing”
of Doses Hote: Round to nearast 1/ tablat

that patient has avalable.

15-1.7 o] Increase weekly dosa by 10% 3 -Tdays
18-19 4] Increase weeky dose by B% T =10 days
20-3 u] Mo change 2 - weshs
31-32 0 No changa 7 -10days
33-35 u] Decrease weeky dose by 5% 7 -10days
36-4 1 Decrease weekly dosa by 10% 3 -Tdays

41-5 1 Docrease weekl dose by 15% Within in & days




Virtual Medicine Promise

* Greater connection of specialty care
to support primary care physicians
and primary care support of patients
could effectively mitigate the

predicted shortages or geographical
workforce disparities

* Greater coordination of care could

Improve value (better outcomes, less
waste, lower cost)
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Virtual Medicine: Pre-Emption

°* Payment system limitations
* Licensing requirements

* Technical limitations

* Physician adoption

* Patient adoption
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