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Retail Clinics - an overview

. Clinic Players: The Care and Business Model,

Dperators, Retailers anc

* What will most impact Retail Clinics in next 12-36
months?



Traditionally retail clinics are inside a
store, operated by a clinic prowder

Inside a retail store
e Offer routine medical care
on an ongoing basis
e Staffed with NPs who can
write prescriptions
e wapy gy oy
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Retail clinics in grocery, drug and mass
merchandise stores

-
C"Aurora i
QUJ-CkCOre y: ¥

e
-—
—

%o ' gl
i) "

B e

W surora QuickCar

Quick ealth
S Real DoctON. Right Now.




The model is about limiting the scope of services to
reduce the cost and increase consumer appeal

Scope of

Service

Cost

Structure

Mainly acute episodic care; some fast simple preventative and
chronic care — 75% of diagnoses and treatments are for 5-7
conditions

Quality assurance through scope and protocols through technology

Low cost labor — through NPs
Low cost space and inventory

Convenient location near home, work, school
Fast diagnosis and treatment

» No triage — so predictable short wait times

Transparent pricing



Clinics are opening at a rapid pace
around the country

Number of clinics

~1100 -
__________________________________________________________________________ ~ April 2008
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Main clinic players include operators and
retailers

Retailers

- ~35+ national
‘and regional drug
- grocery, mass
- merchandisers
" local players are
/ emerging
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Three different types of clinic operators

Retailer-Owned Operators CVS/pharmacy’
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sretailers purchased clinics to have 3 = )
control over the brand and the rollout WWatgreons °=-- y
*see the clinics as core to their business "
expansion across the whole pharmacy
value chain

Independent Pure Play Operators e Cinc Sma(rDtCare

‘largely owned by investors
«creating business to sell or operate at a
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Family Health Centers
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Healthcare providers are participating in
this trend in different
ways

Work with retail clinic operators

— Co-brand with retail clinics to
encourage patient use of clinics

— Provide physician oversight for clinics

— Create referral networks

Create and operate their own |
§COTT & CO

(] [ ] [ ]
retai I CI INICS Member Website for The Hospital Retail Clinic Toolkit

— Integrated systems see this an
opportunity to provide “right care”
care by the “right provider” at the

The Hospital llelall Clinic

“right cost” = TﬂﬂlK“
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Watch and learn from sidelines




Hospitals will be a force as they operate
and affiliate with retail clinics -

connecting clinics to mainstream
healthcare

A couple of years ago, medical centers thought if they
ignored (the trend), it would go away," said Tricia Dahl ,
associate clinic administrator at the Mayo Clinic’s Albert

Lea Medical Center. "But patients tell us this is what they
want."

MAYO CLINIC
 seaRcH |

Diseases & Treatments Doctors & Departments Patient & Visitor Guide Online Services For Medical Professionals

Mayo Clinic’s Primary Value
Lived every day for every patient.




Wal-Mart strategy — multiple operators,
all hospital affiliated or operated

* Open 400 stores by end of 2009
* All with the same brand “The Clinic at Wal-Mart

* All clinics either operated by hospitals or affiliated with
local hospitals

* sites will be located in the front of our stores, have a new
and consistent design palette and layout - 2-3 exam
rooms, an ADA restroom, a lab area and a partially
screened waiting space -

-AII W|II operate on a common electronic medical record

”We have found that our customers trust the quality and care
they receive in a hospital and that this brand loyalty and
affiliation can encourage new customers to take that first step
and visit an in-store clinic.”

WAL*MART" -Alicia Ledlie
ALWAYS LOW PRICES. fluti -Senior Director of Health Business Development, Wal-Mart




Consumer Satisfaction Remains High with
Clinics
“Overall, how satisfied were you with your or your family

member’s experience using an onsite health clinic in a
pharmacy or retail chain on the following items?"

- Harris Interactive Survey, April 2007

“Very"” or “Somewhat” Satisfied

Quality of Care Having Qualified Staff to Convenience Cost
Provide Care



Consumers like the location, NP and convenience
and are interested in using retail clinics for
boraoder purposes

Like the Idea the Clinic is in Grocery/Drug
Store

More Convenient than my Doctor 85%

____________________________________________________________________________________________________________

Wellness Programs - Stop Smoking, Weight
Loss - - . !

Preventable Care - Flu shot, Cholesterol Test 72%

* Filtered for those likely to use the clinic



Retail Clinics - an overview

e Clinic Players: The Care and Business Model,
Operators, Retailers and Consumers

e What will most impact Retail Clinics in next 12-

months?
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ClINICS oOperarors are crearing abour 4)-
50m visits ...yet now we need only ~20m
visits, suggesting an expanded scope for
clinics

Number of clinics

62 t 255

Jan.2006 Dec.2006 May-o7 Dec.2007 Dec.2008 Dec.2010 Dec.2012



My predicrion Is That retail clinics will
expand in scope, demographic,
technology

4
Expand demographic lechnoelegyinciuaing
including 65+, publicly telemedicinewillfincrease
insured patients, well baby SCope

Common acute -
conditions will

remain core
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My forecast for populaﬁon per clinic is
120,000 now, shrinking to 50,000 by 2012



Technology will drive clinic scope expansion

Telemedicine bring Screening tests,
physicians into clinics consumer devices may
* be sold through clinics
Cholestech
LDX

.

Specialty Pharmacy VIEW DEHO -
Links e.g.,15 minute
drug infusion for

osteoporosis




Demographic Appeal broadens

HEALTH MANAGEMENT RX

1ALF EMPTY VIEW OF THE HEALTH MANAGEMENT FIELD., COMMENTARY ON TREMWDE, NEVY
CONVERSATIONS SURRDUNDING PATIENT CARE PROCESSES OF THE FUTURE.

15.6.07

Feds Pay for Retail Medicine: Minute Clinic Chain to Accept Medica

i listen now

RediClinic now accepts
Medicare
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Specialist Clinics - including CHCs and FQHCs
are evaluating and integrating the retail
clinic model

=lI8} NORTH EAST MEDICAL SERVICES
o B &P D

ational Association
of Community Health Centers, Inc.®

@ Planned Parenthood
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Employers use clinics to reduce costs and
as part of the shift to HDHP

Acute care for Improve quality
common ailments and quantity of

on campus chronic care
reduces cost programs —to

(cheaper delivery reduce insurance
site vs. urgent costs,

care) and reduce absenteeism
absenteeism Acute

Episodic Care

/ ™,
_ Lower premiums
E;ggofﬁgenlngs by implementing
chronic care

employment
related programs — rperdoi?;?:'t]i]r?gaggute
cheaper in house care
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State and City Governments are
considering using clinics as a
venue to provide care to the underserved,
perhaps through stored value cards
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Seeing published studies with data

confirming quality

American Journal of Medical Quality, Vol. 22, Mo. 6, 457-462 (2007

DOI: 10.1177/1062860607309626

© 2007 American College of Medical Quality

Quality of Care in the Retail Health Care Setting
Using National Clinical Guidelines for Acute

Pharyngitis

James D. Woodburn, MD, M5
Woodburn Health Consulting, LLC, D¢
Kevin L. Smith, RNC, FNP, MSN
MinuteClinic, Minneapolis, Minnesota
Glen D. Melson, MD

MinuteClinic, Minneapolis, Minnesota

Rates of adherence to an acute pharyn
measured as an indicator of clinical qu:
of acute pharyngitis was conducted. In

New retail health clinicindustry group A
meets to discuss quality, safety standards AN

Hezltheare Hews
Dubkliscshed: Thursday, 2Z-Mar-2007

The Conwenient Care Association, an orgamization representing 18 companies
that operate retail health =linics, held its firse general meeting on Monday
at the University of Pennsylvania to discuss guality and zafety stamdards at
retail eclinics, the Philadelphia Inguirer reports.

The clinics, which treat routine health problems, such as flu and strep
throat, typically are staffed by nurse practitioners.

At the meeting, which drew more than 200 industry personnel, the CCA said it
would monitor care guality, establish electronic health record databases and
encourage patients to find primary care physicians.

Hal BRosenbluth, president of the association's board and co-founder of Take
Care Health System, s3aid association members have agreed tgQ e eyvidence-

Iazed treatment, collect patient-outcome and zatisfaction
gubmit to peer and physiciam reviews, among other guality

FEozer' Tuth alsoc =zaid members hawve agreed to build relatio

e
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nurse practitioner and physician assistant staff adhered to guidelines in 89.05% of cases | |‘EI ‘ﬂ. N Lj
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Payer coverage is continuing to expand

Harris Poll
‘07

42% of clinic
patients were
reimbursed for
some or all clinic
fees by insurers

BlueCross

'JJ BlueShield

UnitedHealth Grou

-
< HUMANA.
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We want you to know®

X Aetna
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Legislation will enable or inhibit clinics

@ Federal: Stark, Medicare, ERISA, COBRA

@ State: Nurse Practitioner Scope of Service,
Prescribing Authority, Supervision
and Ownership of Clinics

@ Local: Building codes



Other Resources
MaryKateScott.com
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