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SAFETY RECOMMENDAT I O N  ( S )  

A-76-141 throuqh 143 I Honorable John L. McLucas 
Adminis t ra tor  
Federal  Aviat ion Adminis t ra t ion 
Washington, D. C. 20591 

On Apr i l  5, 1976,  an Alaska A i r l i n e s  B-727 crashed a t  Katchikan 
I n t e r n a t i o n a l  Ai rpor t ,  Ketchikan, Alaska. During i t s  i n v e s t i g a t i o n  
of t h a t  acc ident ,  t h e  National Transpor ta t ion  Safety Board found t h a t  
t h e  Federal  Aviation Adminis t ra t ion had not  inspec ted  t h e  a i r p o r t ' s  
c r a s h / f i r e / r e s c u e  (CFR) c a p a b i l i t y  i n  almost 12 months. During depo- 
s i t i o n s ,  t h e  Safety Board found t h a t  t h e  FAA's Ai rpor t  C e r t i f i c a t i o n  
and Safety Branch, Alaska Region, was s t a f f e d  wi th  two inspec to r s ,  
respons ib le  f o r  on-scene in spec t ions  of 63 c e r t i f i c a t e d  a i r p o r t s ,  88 
l i m i t e d - c e r t i f i c a t e d  a i r p o r t s ,  and over 2,000 u n c e r t i f i c a t e d  a i r p o r t s  
and landing f i e l d s  i n  Alaska. 
a i r p o r t s  which do not have a fu l l - t ime  CFR crew. 

Ketchilcan i s  one of s eve ra l  c e r t i f i c a t e d  

A t  the t i m e  of t h e  acc iden t ,  a i r p o r t  employees -- inc luding  t h e  
a i r p o r t  manager who was i n  charge of CFR opera t ions  -- were re spons ib l e  
f o r  f i r e f i g h t i n g .  
techniques o r  i n  t h e  opera t ion  of t h e  two a i r p o r t  f i r e t r u c k s .  
add i t ion ,  t h e  a i r p o r t  manager was not  t r a i n e d  t o  d i r e c t  f i r e f i g h t i n g  
a c t i v i t i e s  nor d id  he have t h e  experience and manpower needed f o r  the 
.job. 
minimal. 

They had not  been t r a i n e d  formally i n  f i r e f i g h t i n g  
I n  

Consequently, t h e i r  f i r e f i g h t i n g  a c t i v i t i e s  a t  t h e  scene were 

The Ketchilcan City F i r e  Department (KCFD) a r r ived  and assumed 
The e f f o r t s  were ha l t ed  command about 20 minutes a f t e r  t h e  c rash .  

f o r  about 30 minutes, however, because a d d i t i o n a l  hose was needed and 
a d d i t i o n a l  foam had t o  be de l ive red  by the Coast Guard. 
a d d i t i o n a l  hose was found on t h e  primary f i r e t r u c k  which was manned by 
the a i r p o r t  manager, who was not  aware t h a t  t h e  t ruck  c a r r i e d  such 

Eventually,  
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