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On October 20, 1976,  t he  SS FROSTA, a Norwegian tanker  en route to 
Baton Rouge, Louis iana ,  from Rotterdam, t h e  Nether lands,  c o l l i d e d  wi th  
the  Luling-Destrehan f e r r y  M/V GEORGE PRINCE a t  m i l e  120.8 AHF on t h e  
M i s s i s s i p p i  River .  The f e r r y  capsized i n  about 10  seconds and 
a l l  5 crewmembers and 7 1  passengers  were k i l l e d .  Only 18 passengers  
su rv ived ;  1 passenger i s  miss ing  and presumed dead. The e n t i r e  f e r r y  
deck cargo of 34 v e h i c l e s  was c a s t  overboard.  The FROSTA was s l i g h t l y  
damaged. _5/ 

The GEORGE PRINCE had l e f t  i t s  e a s t  bank f e r r y  l and ing ,  which w a s  
obscured to upbound r i v e r  v e s s e l  t r a f f i c  by a gra in- loading  p i e r  and a 
l a r g e  bu lk  c a r r i e r ,  to make a c ros s - r ive r  run which normally took about  
3 minutes .  The boatmaster  f a i l e d  to g i v e  t h e  proper  w h i s t l e  s i g n a l  to 
comply wi th  t h e  Western Rivers  Rules of t h e  Road when t h e  f e r r y  depar ted ,  
was unresponsive t o  r a d i o  communications and s h i p ' s  w h i s t l e  s i g n a l s  
o r i g i n a t e d  by t h e  p i l o t  of t h e  FROSTA, and d i d  no t  p o s t  a proper  lookout .  

Severa l  r e g u l a r  passengers  t e s t i f i e d  t h a t  i t  was no t  unusual  f o r  
boatmasters  to maneuver t h e  f e r r i e s  c l o s e  t o  v e s s e l s  moving i n  t h e  r i v e r  
channel  be fo re  y i e l d i n g  and c r o s s i n g  a s t e r n  of such v e s s e l s .  Therefore ,  
t h e  boa tmas te r ' s  f a i l u r e  to change course  i n  t h i s  i n s t a n c e  d id  no t  alarm 
t h e  passengers  u n t i l  a c o l l i s i o n  w a s  innninent. An emergency alarm was 
no t  sounded on t h e  f e r r y .  Passengers  were panicked i n t o  a c t i o n  by t h e  
FROSTA's danger s i g n a l  and i t s  towering hu 1 a s  i t  bore  down on t h e  
f e r r y .  No i n s t r u c t i o n s  were posted to i n f i rm passengers  of what t o  do 
i n  an emergency. Because of t h e  s h o r t  r u n  and r a p i d  turnaround of t h e  
f e r r i e s ,  no i n s t r u c t i o n s  were g iven  to paszengers  e i t h e r  on board or 
befo re  boarding on t h e  use  of  personal  f l o t a t i o n  devices .  

- 1/ For more informat ion ,  read "Marine Casual ty  Report--Ferry 
M/V GEORGE PRINCE (U.S.) C o l l i s i o n  wi th  the Tanker SS FROSTA 
(Norwegian), on t h e  M i s s i s s i p p i  River,  Lul ing/Destrehan,  Louis iana ,  
October 20, 1976" (NTSB-MAR-79-4). 
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The low f reeboard  of t h e  GEORGE PRINCE p u t  t h e  v e h i c l e  deck quick1 
awash upon impact. 
v e h i c l e s  s h i f t i n g  on t h e  waterwashed, s l i p p e r y  deck as they  a t tempted  
reach  l i f e j a c k e t  stowage boxes o r  escape t h e  p o i n t  of c o l l i s i o n .  
l i f e j a c k e t s  were a v a i l a b l e  i n  t h e  f e r r y  passenger  accommodations so  i t  
was necessary  f o r  passengers  t o  o b t a i n  l i f e j a c k e t s  from stowage boxes 
loca ted  a t  t h e  extreme outboard co rne r s  of t h e  v e h i c l e  deck. Small 
covers  on t h e  boxes prevented quick access  t o  l i f e j a c k e t s , a n d  some 
l i f e j a c k e t s  were s t i l l  s t u c k  i n  the  boxes a f t e r  t h e  GEORGE PRINCE was 
salvaged .) 

Many passengers  were pinned momentarily between 

No 

The improper observance of t he  let ter or i n t e n t  of t h e  Western 
Rivers  Rules of t he  Road, a r b i t r a r y  l o c a l  maneuvering customs r ega rd ing  
the  right-of-way of v e s s e l s  a t  t h e  Luling-Destrehan f e r r y  c ros s ing ,  and 
ambigu i t i e s  i n  t h e  r u l e s  concerning passing agreement s i g n a l s  and 
maneuvering a l l  s e t  the  s t a g e  f o r  t h i s  acc iden t  t o  occur .  There i s  
a need t o  make the  r u l e s  more e x p l i c i t  s o  a s  t o  e l i m i n a t e  s p e c u l a t i o n  
or l a s t  moment i n t e r p r e t a t i o n  when us ing  them. 

Testimony revea led  t h a t  t h e  speeds of channel v e s s e l s  p a s t  t h i s  
f e r r y  c ros s ing  a r e  considered excess ive  and the  generated waves f r e q u e n t l y  
i n t e r f e r e  wi th  v e h i c l e  loading .  It  appears  t h a t  f e r r y  c r o s s i n g s  need t 
be more c l e a r l y  i d e n t i f i e d  on charts and t h a t  p i l o t s  should be r equ i r ed  
t o  use  g r e a t e r  cau t ion  a t  c ros s ings .  

Although t h e  GEORGE PRINCE d i d  not  have a lookout ,  s e v e r a l  passengers  
a t tempted by v a r i o u s  means to draw the  boa tmas ter ' s  a t t e n t i o n  t o  t h e  
approaching FROSTA. The boa tmas ter ' s  l a c k  of response  may have been 
a f f e c t e d  by h i s  l o c a t i o n  i n  the  p i l o t h o u s e  where the  windows and doors  
were c losed .  Whether a proper lookout  on t h e  f e r r y  would have been any 
more e f f e c t i v e  remains unknown. The e a r l y  r e l e a s e  of t h e  bow lookout  
on t h e  FROSTA d id  not  c o n t r i b u t e  to t h i s  a c c i d e n t ,  bu t  t h e  Sa fe ty  Board 
concludes t h a t  because of t h e  heavy t r a f f i c  on t h e  M i s s i s s i p p i  River, b 
lookouts  should be maintained,  p a r t i c u l a r l y  on l a r g e  v e s s e l s  having the 
conning p o s i t i o n  a f t  o r  a t  a s i g n i f i c a n t  d i s t a n c e  from t h e  bow. 

Severa l  f e r r y  boatmasters  s t a t e d  t h a t  i t  w a s  normal p r a c t i c e  for 
them t o  y i e l d  to channel-bound v e s s e l s ,  r e g a r d l e s s  of t h e  Rules  of t h  
Road p rov i s ion  concerning right-of-way. To avoid s p e c u l a t i o n  concern 
t h e i r  maneuvering, f e r r i e s  should be r equ i r ed  t o  remain a t  or c l o s e  t 
t h e i r  b e r t h s  u n t i l  channel  t r a l f i c  i s  c l e a r  b e f o r e  proceeding a c r o s  
Channel-bound v e s s e l s  then  could determine more p r e c i s e l y  i f  a chang 
f e r r y  v e s s e l  a t t i t u d e  toward c r x s i n g  i s  p o t e n t i a l l y  dangerous and 
r e q u i r e s  prompt evas ive  a c t i o n .  
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Therefore ,  t h e  Nat iona l  Transpor ta t ion  Sa fe ty  Board recommends t h a t  
t h e  1J.S. Coast Guard: 

Require  passenger-ferry o p e r a t o r s  t o  i s s u e  wri t ten 
i n s t r u c t i o n s  t o  mas ters  and C r e w s  concerning 
passenger s a f e t y  in t he  event  of a c o l l i s i o n .  
(Class 11, P r i o r i t y  Action) (M-79-32) 

Require passenger-ferry o p e r a t o r s  providing 
s h o r t - t r i p  s e r v i c e s ,  wherein time p rec ludes  adequate  
i n d o c t r i n a t i o n  of passengers  on board about t h e  
l o c a t i o n  and u s e  of  p e r s o n a l  f l o t a t i o n  d e v i c e s  and 
s a f e t y  equipment, t o  p o s t  a p p r o p r i a t e  information 
a t  f e r r y  t e r m i n a l s  f o r  passengers  t o  read b e f o r e  
boarding.  (Class  11, P r i o r i t y  Action) (M-79-33) 

Require p i l o t s  t o  r i n g  "stand-by" on main engines  
or o the rwise  a l e r t  t h e  engineroom when approaching 
c r o s s - t r a f f i c  l a n e s  where emergency engine 
maneuvers may be r e q u i r e d  on V.S. nav igab le  
waterways. (Class  11, P r i o r i t y  Action) (M-79-34) 

Inc lude  i n  t h e  n e x t  r e v i s i o n  of t h e  Western R ive r s  Rules of t h e  
Road : 

A. A requirement t h a t  c r o s s i n g  f e r r i e s  keep c l e a r  
of channel-bound t r a f f i c  and avoid any maneuver 
toward such t r a f f i c  which may be m i s i n t e r p r e t e d ;  

B.  Requirements f o r  immediate r e sponses ,  u s ing  
c o n s i s t e n t  language, i n  a l l  r u l e s  invo lv ing  the  
exchange of s i g n a l s  t o  r each  maneuvering 
agreements ; 

C.  I n t e r p r e t i v e  r u l i n g s  re la t ive  t o  "proper look-out," 
c l a r i f y i n g  lookout l o c a t i o n ,  times of p o s t i n g ,  
and a c c e p t a b l e  communications with t h e  conning 
o f f i c e r ,  a s  a p p l i c a b l e  t o  s e l f -p rope l l ed  vessels 
and towing v e s s e l s  when towing; 

D. An a p p r o p r i a t e  c a u t i o n a r y  n o t e  concerning t h e  
c l o s i n g  of p i l o t h o u s e  windows and door s ,  and t h e  
e f f e c t  on main ta in ing  a proper  lookout .  

(C las s  11, P r i o r i t y  Act ion)  01-79-35) 

Coordinate a c t i o n  w i t h  t h e  Na t iona l  Oceanic and A ,  mospheric 
Adminis t ra t ion  and t h e  Corps of Engineers ,  Departnent  of 
t h e  Army t o  u s e  g r e a t e r  g raph ic  emphasis i n  i l l u s t r a t i n g  
f e r r y  c r o s s i n g s  on c h a r t s ,  and i n c l u d e  t h e  u s e  of t e x t  
"CAIJTION--FERRY CROSSING" o r  s i m i l a r  warning t o  a l e r t  
channel-bound vessels of such c r o s s i n g s .  (Class 111, 
Longer Term Act ion)  (M-79-36) 
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Study the  f e a s i b i l i t y  of us ing  nonskid decking, 
g r a t i n g ,  o r  o t h e r  v e h i c l e  r e s t r a i n t s  t o  minimize 
v e h i c l e  sk idding  o r  s h i f t i n g  on f e r r y  decks i n  
t h e  event  of a c o l l i s i o n .  (Class 11, P r i o r i t y  
Act i on )  (+I-7 9-3 7 )  

K I N G ,  Chairman, DRIVER, Vice Chairman, McAJIAVS and HOGU 
concurred i n  t he  above recommendations. 


