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SAFETY RECOMMENDAT I O N  (S) 
P.O. BOX 1808 R- 7 a- 24 

I 
About 2:53 a.m. on October 8, 1977, Southern Railway Company 

passenger t r a i n  No. 1, The Crescent,  entered a crossover  from t h e  main 
t r a c k  i n t o  t h e  Spencer Yard at  Spencer, North Carol ina,  and s i d e s w i p e d  
f r e i g h t  c a r s  which were being assembled a s  t r a i n  No. 152 on an ad jacent  
yard t rack .  Four locomotive u n i t s  and f i v e  c a r s  of The Crescent and 
seven c a r s  of t r a i n  No. 152 were de ra i l ed .  Twenty-six persons rece ived  
minor i n j u r i e s  and damage was est imated t o  be $250,000. - 1/ 

The Sa fe ty  Board's i n v e s t i g a t i o n  of t h e  acc ident  found t h a t  s i g n a l  
330.7, which governed t h e  s i g n a l  block i n  which t h e  crossover  was loca ted ,  
displayed a c l e a r  (green) aspec t  f o r  The Crescent.  The t r a c k  c i r c u i t  
c o n t r o l l i n g  t h e  s i g n a l ' s  aspec t  was no t  shunted when t h e  nor th  end of 
t h e  crossover was l i n e d  f o r  t h e  yard. The improperly l i ned  crossover  
would not  have caused t h e  acc ident  i f  t h e  s i g n a l  system had not  f a i l e d .  
However, because of improper opera t ing  p r a c t i c e s  and t h e  f a i l u r e  of t h e  
back-up system, which was t h e  automatic s i g n a l  system, t h e  acc ident  
occurred . 

The Southern 's  opera t ing  r u l e s  by which t h e  employees were governed 
were not  s p e c i f i c  i n  de l inea t ing  t h e  a c t i o n  t h a t  w a s  to be taken. Thus, 
t h e  r u l e s  were sub jec t  t o  varying i n t e r p r e t a t i o n s  and not  enforceable .  
It had been assumed by a l l  opera t ing  employees t h a t  t h e  yardmaster could 
assume t h e  r e s p o n s i b i l i t y  f o r  a switch and t h a t  he was i n  a t tendance  as 
requi red  by r u l e .  
a c t i o n  nor d id  i t  de f ine  " in  attendance." 
s p e c i f i c a l l y  d e f i n e  both ends of a crossover  as a switch.  
no t  understand t h a t  opera t ion  of a switch meant both ends of a crossover .  
The engine crew f o r  t r a i n  No. 152 assumed that  the yardmaster had f u l l  
knowledge of t h e  c rossover ' s  pos i t i on  because i t  was h i s  r e s p o n s i b i l i t y .  

The app l i cab le  r u l e  d id  not  c l e a r l y  au tho r i ze  t h i s  
The app l i cab le  r u l e  d id  not  

Employees d i d  

- 1/ For more d e t a i l e d  information on t h i s  acc ident  read Rai l road Accident 
Report, S ide  Co l l i s ion  of Southern Railway Company Tra ins  Nos. 1 and 
152, Spencer, N . C . ,  October 8, 1977, (NTSB-RAR-78-3). 
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T h e r e  apparent ly  was a breakdown i n  communications between t h e  
yardmaster and t h e  switch tender  because t h e  switch tender denied t h a t  
he w a s  t o l d  t o  r e l i n e  t h e  crossover  involved i n  t h e  acc ident .  I f  t h e  
switch tender had s t a t e d  s p e c i f i c a l l y  what chores  he had f i n i s h e d  or i f  
t h e  yardmaster had been s p e c i f i c  i n  h i s  check on what had been done, t h e  
crossover  would n o t  have been l e f t  improperly pos i t ioned .  

The employees who had experienced problems with the crossover  
be fo re  t h e  acc ident  did not  r epor t  t h e  t roub le  proper ly ,  nor  d id  one 
supe rv i so r  t a k e  a repor ted  problem s e r i o u s l y  and fo l low up on t h a t  
i nc iden t .  Enforceable,  s p e c i f i c  r u l e s  addressing t h e  r epor t ing  of 
s i g n a l  f a i l u r e s  may have prevented t h e  accident .  

A s  a resu l t  of t h i s  i nves t iga t ion ,  t h e  Nat ional  Transpor ta t ion  
Safe ty  Board recommends t h a t  the  Southern Railway Company: 

Revise i t s  opera t ing  r u l e s  t o  in su re  t h a t  they state as 
s p e c i f i c a l l y  a s  poss ib l e  t h e  a c t i o n  t h a t  i s  intended,  and t o  
en fo rce  those r u l e s  pe r t a in ing  t o  t h e  opera t ion  of switches 
and t h e  r epor t ing  of malfunctions of t h e  s i g n a l  system. 
(Class  11, P r i o r i t y  Action) (R-78-24). 

K I N G ,  Chairman, McADAMS, HOGUE, and DRIVER, Members, concurred 
i n  t h e  above recommendation. 


