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M r .  A l v i n  R. Ca rpen te r  
P r e s i d e n t  
CSX R a i l  T r a n s p o r t  
CSX T r a n s p o r t a t i o n  
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P r e s i d e n t  and C h i e f  E x e c u t i v e  O f f i c e r  
Chicago and N o r t h  Western 

T r a n s p o r t a t i o n  Company 
One N o r t h  Western C e n t e r  
Chicago, I l l i n o i s  60606 

Mr. J e f f r e y  R .  Ladd 
Chairman o f  t h e  Board 
METRA 
547 West Jackson Bou leva rd  
Chicago, I l l i n o i s  60606 

About 11:44 a.m. c e n t r a l  d a y l i g h t  sav ings  t i m e  on J u l y  30, 1988, Iowa 
I n t e r s t a t e  R a i l r o a d  L t d .  ( I A I S )  f r e i g h t  t r a i n s  E x t r a  470 West and E x t r a  406 
Eas t  c o l l i d e d  head on w i t h i n  t h e  y a r d  l i m i t s  o f  A l toona ,  Iowa, about  10  m i l e s  
e a s t  o f  Des Maines, Iowa. A l l  5 l o c o m o t i v e  u n i t s  f r o m  b o t h  t r a i n s ;  11 c a r s  
o f  E x t r a  406 East ;  and 3 ca rs ,  i n c l u d i n g  2 t a n k  c a r s  c o n t a i n i n g  dena tu red  
a l c o h o l ,  o f  E x t r a  470 West d e r a i l e d .  The dena tu red  a l c o h o l ,  wh ich  was 
r e l e a s e d  t h r o u g h  t h e  p r e s s u r e  r e 1  i e f  v a l v e s  and t h e  manway domes o f  t h e  two 
d e r a i l e d  t a n k  c a r s ,  was i g n i t e d  b,y t h e  f i r e  r e s u l t i n g  f r o m  t h e  c o l l i s i o n  o f  
t h e  l o c o m o t i v e s .  Bo th  crewmembers o f  E x t r a  470 West were f a t a l l y  i n j u r e d ;  
t h e  two crewmembers o f  E x t r a  406 Eas t  were on1.y s l i g h t l y  i n j u r e d .  The 
e s t i m a t e d  damage ( i n c l u d i n g  l a d i n g )  as a r e s u l t  o f  t h i s  a c c i d e n t  exceeded 
$1 m i l l i o n . '  

The I A I S  o p e r a t e s  o v e r  t r a c k a g e  o f  t h e  Des Moines Un ion  (DMU) and t h e  
Chicago N o r t h  Western (CNW) between MP 353.2 and MP 364.5. S p e c i a l  
i n s t r u c t i o n s  i n  I A I S  t i m e t a b l e  No. 2 f o r  t h e  t h i r d  s u b d i v i s i o n  i n  wh ich  
Newton, t h e  home t e r m i n a l  and i n i t i a l  s t a t i o n  o f  crews o p e r a t i n g  o v e r  t h i s  
t e r r i t o r y ,  i s  l o c a t e d  s t a t e s ,  i n  p a r t ,  "Between MP 350* and MP 364.5, t r a i n s  

'For m o r e  d e t a i l e d  i n f o r m a t i o n ,  r e a d  R a i l r o a d  A c c i d e n t  R e p o r t - - I D H e a d - o n  
C o l l i s i o n  B e t w e e n  l o n a  i n t e r s t a t e  R a i l r o a d  E x t r a  4 7 0  W e s t  a n d  E x t r a  4 0 6  E a s t  
n i t h  R e l e a s e  o f  H a z a r d o u s  M a t e r i e l s  n e a r  A l t o o n s ,  I o w a  o n  J u l y  30, 1 9 8 8 "  
( N T S B / R A R  8 9 / 0 4 ) .  

' I A l S  o f f i c e r s  t e s t i f i e d  t h a t  t r a c k a g e  r e c e n t l y  h a d  b e e n  a c q u i r e d  b y  

4 9 3 4 8  
t h e  H e a r t l a n d  C o r p o r a t i o n  f r o m  t h e  C N W  b e t w e e n  M P  350 a n d  M P  353.2. 
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and engines will be governed by timetable and rules of the CNW and DMU. 
Permission from the CNW yardmaster must be obtained before entering these 
limits." The IAIS also operates over trackage of METRA between Blue Island 
and Joliet, Illinois, and over trackage of the CSX Transportation Company 
between Joliet and Bureau, Illinois. 

The Safety Board received conflicting testimony regarding whether IAIS 
traincrews had been qualified on the Chicago North Western (CNW) operating 
rules to operate over trackage of the CNW at Des Moines. The superintendent 
of operations of the IAIS stated that crews had been qualified on the CNW 
rules. However, the engineer of Extra 406 East stated that he had not been 
qualified on the CNW rules. The Safety Board requested but did n o t  receive 
from the IAIS a list of employees qualified on the CNW and the method by 
which the employees were qualified. The investigation revealed that IAIS 
also operates over trackage o f  METRA and the CSX. The Safety Board believes 
that the IAIS should require its operating employees to be properly qualified 
on the operating rules for the territory o f  the other railroads over which 
they operate before they are allowed to operate as the engineer and 
conductor. Furthermore, the CNW, the CSX, and METRA are responsible for 
determining if crews of other railroads operating over their territory are 
qualified on the respective company rules. The Safety Board believes that 
these railroads should determine if IAIS crews operating over their territory 
are properly qualified. 

Therefore, as a result of its investigation, the National Transportation 
Safety Board recommends that the Chicago and North Western Transportation 
Company: 

Determine that operating employees of other railroads are 
appropriately qualified to operate over trackage of your 
railroad. (Class 11, Priority Action) (R-89-61) 

The National Transportation Safety Board is an independent Federal 
agency with the statutory responsibility ' I . " .  t o  promote transportation 
safety by conducting independent accident investigations and by formulating 
safety improvement recommendations" (Public Law 93-633). The Safety Board is 
vitally interested in any action taken as a result of its safety 
recommendations. lherefore, it would appreciate a response from you 
regarding action taken or contemplated with respect to the recommendation in 
this letter. 

Also, the Safety Board issued Safety Recommendations R-89-37 through -44 
to the Iowa Interstate Railroad; R-89-45 through -51 to the Federal Railroad 
Administration; R-89-52 through -54 to the Research and Special Programs 
Administration; R-89-55 to the Archer Daniels Midland Company; R-89-56 to the 
Chemical Manufacturers Association and the National Industrial Transportation 
League; R-89-57 and -58 to the American Short Line Railroad Association; and 
R-89-59 and -60 to the Association of American Railroads. Also, the Safety 
Board reiterated Safety Recommendation R-87-17 to the Research and Special 
Programs Administration. 

Please refer to Safety Recommendation R-89-61 in your reply. 
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KOLSTAD, Acting Chairman, and BURNETT, LAUBER, NALL, and DICKINSON, 
Members, concurred in this recommendation. 

CBy’ James L. Kolstad 
Acting Chairman 


