
National Transportation Safety Board 
Washington, D.  C. 20594 

Safety Recommendation 

Date: May 12, 1989 
ln reply refer to: R-89-29 and -30 

Mr. P. H. Croft 
President 
American Shortline Railroad Association 
1000 Massachusetts Avenue, N.W. 
Post Office Box 1902G 
Washington, D.C. 20036 

On March 10,1988, a hazardous materials car ofa Seminole Gulf Railroad freight 
train derailed near Punta Gorda, Florida,’ The hazardous materials car derailed 
near two liquefied petroleum gas cars. The derailment resulted in the evacuation of 
300 nearby residents. The National Transportation Safety Board learned of the 
accident from the Florida State Emergency Management office. No notification was 
received from the railroad, Despite repeated attempts to contact the railroad for the 
next several days, no one could be reached. 

On April 9,1986, five unattended covered hopper cars rolled down a Colorado and 
Eastern Railroad (COE) stub track and collided into an industrial building in 
Denver, rupturing gas lines, cutting local power, and damaging a PCB 
transformer. Attempts by emergency service personnel, local police, and later Safety 
Board investigators to identify not only the railroad but also the owners and 
operators were unsuccessful. It was not until the following day that a COE 
representative was identified at the accident site by chance by the manager of the 
business located in the damaged building. 

In both accidents, local firefighters, hazardous materials teams, and emergency 
service personnel could not locate or contact a railroad representative to identify 
lading, to assist in the emergency response, or to answer technical questions. When 
the Safety Board finally obtained telephone numbers, the numbers were not useful. 
The Safety Board and Federal and State railroad officials also had problems when 
contacting any shortline officials or employees. Neither railroad complied with Title 
49 Code of Federal Regulations 840.3, which requires railroads to report certain 
accidents to the Safety Board within 6 hours. 

lFor more information, read Field Accident Brief 23 (altachedl 
zFor more information, read Field Accident Brief 6041 (altachedl 
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The Safety Board has noted the substantial growth in regional and shortline 
railroads within the last 10 years. In fact, the American Shortline Railroad 
Association (ASLRA) has increased by over 100 new members. While the Safety 
Board recognizes the significant contribution the ASLRA has made to the railroad 
and transportation systems, the Safety Board is concerned about the capabilities of 
the smaller and newer ASLRA members to coordinate, report, and contact the 
appropriate authorities in the event of an emergency or dangerous situation. The 
unique circumstances of the newer and smaller shortline railroads make it 
imperative that the ASLRA members are informed of the proper procedures and 
guidelines. 

Because of the burgeoning shortline railroads, the Safety Board noted the 
following conditions common to many of the new shortline railroads: 

Many new shortlines are owned and operated by people with little or no 
previous railroad experience. They have little knowledge of railroad 
regulations beyond what is necessary for daily operations. This is 
particularly true of accident reporting requirements. 

Most new shortlines are very small operations involving switching and 
short distance haul to and from an interchan e point. Frequently, 
these operations have four or fewer employees. E hortlines with limited 
hours, operations, and personnel are difficult for the public or the 
Safety Board to contact in the event of an accident. 

Many new shortlines have yet to establish a stable economic record. 
Under such uncertain conditions, they are reluctant to  invest in  
communication improvements such as call forwarding telephones, 
beepers, answering services, or message recording machines. 

Therefore, the National Transportation Safety Board recommends that  the 
American Shortline Railroad Association: 

Encourage all member railroads to maintain a 24-hour telephone 
number and a ooint-of-contact for uublic and emergencv service use in 
the event of a6  emergency or danierous situation- (Class 11, Priority 
Action) (R-89-29) 

Remind its members that all interchange and common rail carriers are 
required by law to report incidents and accidents to the National 
Transportation Safety Board as described under Title 49 Code of 
Federal Regulations Section 840.3. (Class 11, Priority Action) (R-89-30) 

The National Transportation Safety Board is an independent Federal agency 
with the statutory responsibility “ . . . to promote transportation safety by conducting 
independent accident investigations and by formulating safety improvement 
reconmendations” (Public Law 93-633). The Safety Board is vitally interested in 
any action taken as a result of its safety recommendations. Therefore, i t  would 
appreciate a response from you regarding action taken or contemplated with respect 
to the recommendations in this letter. Please refer to  Safety Recommendations 
R-89-29 and -30 in  your reply 
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KOLSTAD, Acting Chairman, and BLJRNETT, LAUBER, NALL, and 
DICKINSON, Members, concurred in these recommendations. 

B : James L. Kolstad Lp/ Acting Chairman 
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