| N RESPONSE, PLEASE
REFER TO. MB60625

June 28, 1996

VEMORANDUM FOR: Janes M Tayl or

FROM

Executive Director for QOperations

John C. Hoyle, Secretary

SUBJECT: STAFF REQUI REMENTS - BRI EFI NG ON OPERATI NG

REACTORS AND FUEL FACILITIES, 10:00 A. M,
TUESDAY, JUNE 25, 1996, COW SSI ONERS'
CONFERENCE ROOM ONE VWH TE FLI NT NORTH
ROCKVI LLE, MARYLAND ( OPEN TO PUBLI C
ATTENDANCE)

The Comm ssion was briefed by the NRC staff on the status of
operating reactors and fuel facilities. As a result of the

meet i

1

ng the Conm ssion requests that the staff:

continue to evaluate the devel opnent of indicators that can
provi de a bases for judgi ng whether a plant should be placed
on or deleted fromthe watch list. The staff should | ook at
the dom nant and recurring characteristics of those plants

t hat have been placed on the watch list in the past
including 1) a high | evel of operational events, 2)

i nadequat e engi neering and technical support, and 3)
managenent i neffectiveness;

continue to endeavor to nmake the maintenance rule as
effective as it can be and applied as consistently as
possi ble within and between regions, and to clarify issues
bet ween the Comm ssion and |icensees; and

develop a set of criteria to judge the effectiveness of

| icensees' corrective action plans when the plants nay not
be in the full power operating node. It is inportant that
the |icensees understand specifically what will be required
of themto denonstrate that their corrective action plans
are acceptable to the NRC



Further, the Conmi ssion requires the staff to cone back to the
Comm ssion for approval before restart of the MII|stone reactors
occurs.
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