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TRANSITION SMM PROCESS 2000

Plant Performance Reviews (non-pilot plants)
Focused Screening Meetings (non-pilot plants)
End-Of-Cycle Reviews (pilot plants)

Senior Management Meeting

Commission Meeting

Public Meetings (all pilot plants, certain non-pilot plants)



TRANSITION SMM PROCESS -
COMMISSION BRIEFING 2000

Similar to the Briefing Following the April 1999 SMM

As We Further Transition Into New Reactor Oversight Process,
and Consistent With SECY-99-086 and SECY-00-0049, Regional-
Focus Classification Has Been Eliminated For May 2000 SMM
Going Forward, Agency-Focus and Routine Oversight Terms
Will No Longer Be Used - - Level of Regulatory Oversight and
Actions Will Be Commensurate with ROP Action Matrix
Discussion of Plants Warranting Agency Level Action

Status of 'Plants Discussed During the April 1999 SMM
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TRANSITION SMM PROCESS -
DEFINITION OF TERMS

Agency-Focus - Plants Requiring the Direct Attention and/or

Involvement by the EDO and/or Commission to Coordinate NRC

Resources and Maintain Cognizance of Licensee Performance

Routine Oversight - Plants Receiving Oversight Under the
Auspices of the NRC’s Inspection Manual Chapter 2515, “Light-

Water Reactor Inspection Program - Operations Phase”



PLANT

Millstone 2
Milistone 3
Indian Point 2
Clinton

D. C. Cook

MAY 2000 SMM RESULTS

ACTION

Routine Oversight
Routine Oversight
Agency-Focus

Routine Oversight

Agency-Focus



MATERIAL FACILITIES
FOR PRIORITY ATTENTION

NONE



REACTOR OVERSIGHT PROCESS -
COMMISSION BRIEFING OF THE FUTURE

Discussion of Those Plants That Are in the Multiple/Repetitive
Degraded Cornerstone or Unacceptable Performance Column of
the Action Matrix, Including the Licensee Actions to Address
the Issues and the NRC Response (e.g., Regulatory Actions,
Planned Inspections)

Discussion of Overall Industry Performance and Trends
Discussion of the Results of the Oversight Process Self-

Assessment with Proposed Revisions Based on Process
Lessons Learned



AGENCY-FOCUS

PLANTS REQUIRING THE DIRECT ATTENTION
AND/OR INVOLVEMENT BY THE EDO AND/OR
COMMISSION TO COORDINATE NRC RESOURCES
AND MAINTAIN COGNIZANCE OF LICENSEE
PERFORMANCE.

Regulatory Response and Communication Would
Generally Be Similar to Those Specified in The
Multiple/Repetitive Degraded Cornerstone or
Unacceptable Performance Columns of the ROP
Action Matrix.
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ROUTINE OVERSIGHT

PLANTS RECEIVING OVERSIGHT UNDER THE
AUSPICES OF THE NRC’S INSPECTION MANUAL
CHAPTER 2515, “LIGHT-WATER REACTOR
INSPECTION PROGRAM - OPERATIONS PHASE”

Regulatory Response and Communication Would
Generally Be Similar to Those Specified in The
Licensee Response, Regulatory Response, or the
Degraded Cornerstone Column of the ROP Action
Matrix, Commensurate with Licensee Performance.

BACKUP - 2



