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UNI TED STATES OF AMERI CA
NUCLEAR REGULATORY COWM SSI ON
+ + + + +
BRI EFI NG ON EEO PROGRAMS
+ + + + +
PUBLI C MEETI NG
+ + + + +
Nucl ear Regul atory Conmi ssion
One Wiite Flint North

Rockvil l e, Maryl and

Wednesday

August 15, 2001

The Conm ssion net in open session, pursuant to
notice, at 9:30 a.m, the Honorable RI CHARD A.
MESERVE, Chairman of the Comm ssion, presiding.

COW SSI ONERS PRESENT:

RI CHARD A. MESERVE, Chairman of the Conmm ssion

GRETA J. DI CUS, Menber of the Conm ssion

JEFFREY S. MERRI FI ELD, Menber of the Conm ssion

EDWARD Mc GAFFI GAN, JR , Menber of t he Conm ssi on
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STAFF AND PRESENTERS SEATED AT THE COWM SSI ON TABLE:
ANNETTE L. VIETTI-COOK, Secretary
KAREN D. CYR, Ceneral Counsel
WLLIAM  TRAVERS, Executive Director of
Qper ati ons
PATRI CI A NORRY, Deputy Executive Director for
Managnmeent Services
| RENE LI TTLE, Director, Ofice of Small
Business and Civil Rights
PAUL BIRD, Director, Ofice of Human Resources
LU S REYES, Regional Adm nistrator, Region Il
BRET LESLIE, Co-Chair, Hispanic Enploynent
Program Advi sory Committee
SEE- MENG WONG, Asi an Pacific American Advisory
Comm ttee
M CHAEL MARSHALL, Co-Chair, African American
Advi sory Conmmi ttee
JANE GUNN, Chair, Federal Wnen's Program
Advi sory Conmmi ttee
BUCK | BRAH M Chai r, Committee on Age
Di scrim nation
BOBY ABU-EI D, Co-Chair, Joint Labor Managenent
EEO Conmi ttee
DALE YEILDI NG National Treasury Enployees

Uni on
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P-ROCEEDI-NGS
(9:30 a.m)
CHAI RMVAN MESERVE: Good norni ng. The
Comm ssion neets this norning to hear the current
status of the Agency's Equal Enpl oynent Opportunity
Program The goals of this program are to foster
equal opportunity for all enployees, to encourage
diversity, and to prohibit discrimnation of any ki nd.
These are very inportant goals. Not only is this the
right thing to do, it also serves the Agency's
interest in assuring that we get the benefit of all
the insights fromall of our staff. W |look forward
to hearing your report on the progress in this area.
Let nme turn now to Dr. Travers.
DR. TRAVERS: Thank you, Chairman Meserve.
W're glad to be here and we're glad so nmany of the
staff could join us. W are here, of course, to
provide you with status on the progress of the
Agency's Equal Enpl oynment Cpportunity Program as you
have just nentioned.
Before we proceed, let me Dbriefly
i ntroduce the people at the table and those seated
behind me. On ny right is Pat Norry, Deputy Executive
Director for Managenent Services; Irene Little, whois

the Director of the Ofice of Small Busi ness and G vi |
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4
Rights; Paul Bird, to Irene's right, is the Drector
of the Ofice of Human Resources; on ny left if Luis
Reyes, joining wus from Region 11, Regi onal
Adm ni strator; and Bret Leslie, whois the Co-Chair of
the Hi spanic Enploynent Program Advisory Commttee,
and he is going to provide a perspective on enpl oyee
I ssues.

Also participating in the briefing and
seated in the first row just behind ne, fromleft to
right, is See-Meng Wng, who is a representative of
the Asian Pacific American Advisory Commttee; M ke
Marshal |, Co-Chair of the African Anerican Advisory
Comm ttee; Jane Gunn, who is the Chair of the Federal
Wnen's Program Advi sory Comm ttee; and Buck | brahim
who is the Chair of the Commttee on Age
Di scrim nation, and Boby Abu-Ei d, who is the Co-Chair
of the Joint Labor Managenment EEO Conm tt ee. Al so
joining us is Dale Yeilding, of the National Treasury
Enpl oyees Uni on.

|"d like to begin with sone brief remarks
t oday by highlighting the Agency's strategic plan and
the significance we place on EEO and diversity in
mai nt ai ni ng the Agency's strategic direction.

One of our four corporate managenent

strategies included in the plan is to sustain a high-
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5
perform ng, diverse workforce. Qur efforts to support
this strategy i ncl ude ongoi ng nmoni tori ng of
recruitment, hiring and devel opnent activities to
ensure fairness and equity in these processes.
Rel ated activities include increasing our focus on
i nt ernal communi cations and on the continued
devel opnent and accountability of our supervisors and
managers.

The denographics of our workforce are
changi ng somewhat. In Fiscal Year 1997, wonen and
mnorities represented about 46 percent of the total
wor kf orce, and 18 percent of the SES nmanagenent.
Today, wonen and mnorities represent slightly nore --
49 percent of the total workforce, and 22 percent of
SES managers. Qur focus on enhancing the diversity in
our workforce is multi-faceted, but it is directed
t owar ds new hires and t he devel opnent and retenti on of
wonen and mnorities who are already a part of the NRC
famly.

As you know, gi ven our agi ng wor kforce, we
face a significant overall challenge in assuring that
NRC maintains its conpetency in the years to cone.
Part of our efforts in nmeeting this challenge
actually, we believe, include an opportunity to

i ncrease our diversity. There are certainly many
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obstacles to neeting this outconme, but it is the
out cone we seek.

| mentioned internal communi cations as an
inportant element in achieving our diversity in EEO
goal s. There are nmany aspects of this, but let ne
mention one exanple. One area of comruni cati ons which
can inpact our diversity goals and which needs
i nprovenent, | believe, is the need for candid and
tinely feedback to enployees. Provi di ng feedback
during the appraisal process, providing feedback to
unsuccessful candi dates for pronoti ons, and di scussi ng
enpl oyee devel opnent needs are necessary for nutual
under standi ng of expectations and successful |job
per f or mance.

As managers, | believe we nust Dbe
accountable for integrating this kind of ongoing
dialogue into our routine nmanagenent practices.
Simlarly, senior Agency nanagers nust nodel open
communi cation in order to expect and encourage the
sane between subordi nate managenent and staff, and
real ly throughout the Agency.

Along these lines in preparation for this
briefing, | nmet wth each of the EEO Advisory
Commttee Chairs and with nenbers of the National

Treasury Enployees Union, to solicit their input
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regardi ng problens, progress and the status of EEO
within the Agency. | believe this was a productive
effort, and Pat and Irene are going to discuss in nore
detail in a few nonents.

Last year, we reported that a separate EEO
subel ement for evaluating the EEO performance of SES
managers had been established, and SES managers were
eval uated against this new criterion during the past
rating period.

Since our | ast briefing, we have
establ i shed an EEO subel enent for eval uating the EEO
performance of all supervisors, and we are taking
steps to include this new criterion into non-SES
supervi sor performance plans for the upcom ng Fi scal
Year 2002 rating period.

In conclusion, 1'd like to just nention
that we intend to enhance and nmmintain an open
dialogue with the staff, and institutionalize our
efforts to foster respect, trust, fairness, and equity
in all of our managenent decisions. Consistent with
your direction, we intend to attract and naintain a
hi ghly qualified and di verse workforce. It is goingto
be and continues to be a top priority. Overall, we
bel i eve our Agency success in carrying out our safety

m ssi on depends upon it.
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Now | would like toturnto Pat Norry, who
is going to discuss sone of the acconplishnments and
initiatives since our |ast briefing. Pat?

M5. NORRY: Thank vyou, Bill. Good
nmorning. As Bill said, we have nade sone progress in
enhancing representation of wonmen and mnorities
t hroughout the workforce, and we have put in place
sone strategies that we believe will continuetoyield
results in this area.

One of our greatest challenges is the | ow
nunber of mnorities in the Gade 13 through 15
pi pel i ne, or SES supervisory and SLS positions. [|I'd
like to tal k about sone of the significant efforts.

The first initiative is our strategy for
filling SES and supervisory positions. Recently, 23
enpl oyees conpl et ed t he 18 nont hs trai ni ng requi renent
that qualifies themto be SES managers. Fourteen of
t hese graduat es have al ready been pl aced, and we have
now est ablished that this candi date program has been
the single source for filling SES positions duringthe
past year. This has resulted in increased diversity
in the SES managenent ranks.

We wi || be establishing soon a new program
to make sure that our pipeline for SESers is always

there. This new one mght be alittle nore targeted
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9
in specific areas where we know we are going to have
openi ngs.

The second initiative 1is the new
Leadership Potential Program for which 42 sel ections
were nmade in June of this year. The graduates of this
program wll provide a diverse pool of highly
qual i fied candi dates for supervisory positions at the
Grade 14 and 15 levels. And 1'd just like to note
that there is great interest in these candidates in
the |eadership program as evidenced by the
ent husi astic response that HR received from al
of fices, fromthe Comm ssion on down, for rotationa
opportunities for these candidates. So, | think this
program hol ds great hope.

The third strategy i s the new NRC Nucl ear
Safety Intern Program This is designed to place
hi ghly qualified recent coll ege graduates in reactor
materials or admnistrative training and devel opnent
track. Forty-six entry level enployees have been
hired, from which those who neet the Intern Program
eligibility requirenments will be selected. The Intern
Program provi des an opportunity for selecting froma
pool of diverse candidates. Upon conpletion of the

program these enployees will be placed into an NRC
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career | adder position, with nonconpetitive pronotion
potential to Grade 13.

The fourth strategy rel ates to recruitnent
and advancenent of mnorities wthin the Agency. Dr.
Travers nentioned that we had nmet wth the EEO
Advi sory Commttees in preparation for this neeting.
Previously, the Chairpersons of the African Anerican
Advisory Commttee had discussed with nme several
i ssues of concern in the areas of hiring, devel opnent
and nentoring, so | gathered a group of African
Anmerican technical and admnistrative enployees
together to talk in nore detail about what the issues
are that they believe nay have adverse i npact on equal
opportunity for African Anericans in NRC. | presented
t hese concerns and their recommendations to office
Directors and Regional Admnistrators during the
recent Agency Action Review neeting in June.

As aresult of all this, we are devel opi ng
an action plan to address many of these issues, nost
of which apply to all mnorities. The plan w |
include such actions as recruitnment strategies,
particularly at historical bl ack colleges and
universities, to attract highly qualified African
American applicants, and other focused recruitnent

activities which will be focused on Asian Pacific,
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Hi spanic, and other mnorities, which have proven to
be highly successful. These include the preview of
resumes prior to attending a recruitnment event, making
on-the-spot job offers, enhanced |iaison efforts with
targeted wuniversities that provide the greatest
potential for identifying highly qualified mnority
candi dat es.

In my neeting with the African Aneri cans,
it was clear that there was a great concern on the
part of that group, as well as others, that the
pi peline SES positions is not there, and we need to
use sone of the strategies | nentioned earlier to nove
people into position to take those jobs when the agi ng
wor kforce finally does | eave.

Addi tionally, the group recomended
enhanced awareness of the need for sponsorship and
mentoring for African Anericans and other enpl oyees
who seek to obtain career information and gui dance.
And | would nention, as Bill did, one of the
hi ghlights of the discussion was the need for candid
early feedback because, if this does not happen, then
peopl e have no perceived avenue for how to nake their
opportunities better, so we need to work on that.

For several years now, the NRC has had a

facilitated nmentoring program which matches new or
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junior enployees with nore experienced senior |evel
enpl oyees. The primary goal of this programis to
share and transfer corporate know edge to facilitate
career devel opnent.

Based on input from the Advisory
Comm ttees, nentors need to place greater enphasis on
proactive efforts to enhance visibility and awar eness
of avail able enployee talents. |In other words, nore
active involvenent is probably what is called for
her e.

One other initiative |l want to nentionis
the continuing oversight efforts of the Executive
Resour ces Board EEO Revi ew G- oup, a group that's been
in existence for quite sone tinme. It is chaired now
by Margaret Federline. This group is responsible for
ensuring that applicants, including wonen and
mnorities, receive fair considerationfor supervisory
and ot her managenent positions at the G ade 15 | evel
and above.

Wth information that they' ve gathered
over the course of these reviews, they have
successfully pronoted the use of consistent rating
factors i n vacancy announcenents, encouraged i ncreased
diversity on rating panels, and identified and shared

best practices anong the offices and Regi ons.

NEAL R. GROSS
COURT REPORTERS AND TRANSCRIBERS
1323 RHODE ISLAND AVE., N.W.
(202) 234-4433 WASHINGTON, D.C. 20005-3701 (202) 234-4433




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

13

The ERBEEO Review G oup provides an
effective interface with the ERB Staffing and
Devel opment Committee, which is the commttee | chair
that has O fice Directors and Regi onal Adm nistrators
on it, by telling us of issues that could adversely
affect or inpact the hiring and retention of a highly
qual i fied di verse workforce. | agreewth Dr. Travers
that we are maki ng good progress, but obviously nuch
remai ns to be done.

| will nowask Irene Little to provide the
hi ghlights of the progress of the Agency's diversity
activities.

MS. LITTLE: Thank you, Pat. I will
hi ghlight sonme of the progress and acconplishnments
that we've made during Fiscal Year 2001, and I wll
address briefly the program enphasis for 2002. But
before | do that, | will ask Bret Leslie if he would
make a statenent on behalf of the EEO Advisory
Comm tt ees. W worked very closely wth them in
facilitating progress and comng up with initiatives.
Bret ?

MR. LESLIE: Thank you, Irene. Good
nor ni ng, M. Chairman and Conm ssioners. e
appreci ate the opportunity to address you today and to

share wth you sone positive actions the Agency has
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taken. | will also address the remaining overriding
concern  of the Equal Enpl oynent Qpportunity
Comm ttees. There appears to be no overall coherent
and transparent Agency plan to resolve issues
affecting diversity.

The five points we raised in the Joint
Statenment within the Comm ssion Paper reflect a
consensus of the commttees. These recommendati ons,
whi ch may be expanded upon later by the conmttee
chairs, are not new.

W recommend continuation of enhanced
recruitnment efforts. Second, the Agency should strive
to increase representation of mnority enployees in
senior staff, supervisory and nmanagenent positions.
There nust be accountability of rmanagers and
supervisors in the performance appraisals for equal
enpl oynent opportunity success. W nust continue to
provide a "famly friendly" workplace. Finally, we
must effectively deal with potential | oss of corporate
know edge because of retirenent of senior staff and
managers.

As | noted before, these concerns have
remai ned substantially the same over several years.
Why t hese concerns haven't been solved is an obvious

guestion. The staff have taken steps to address the
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concerns -- in fact, they have taken many steps to
address these concerns. For instance, sone of the
offices -- and as you heard earlier, the Executive
Director of QOperations -- are addressing concerns by
directlyinteracting w th Equal Enpl oynent Cpportunity
Comm ttees. These efforts and other creative actions
by the O fice of Small Business and Cvil Rights and
the Ofice of Human Resources are positive and nust
cont i nue.

Neverthel ess, there appears to be no
overall integrated Agency plan to systematically
resolve the issues affecting diversity. To explain
this point, let nme discuss a recent Agency action in
t he equal enpl oynent opportunity area.

The Agency undertook a focused recruiting
effort in Puerto Rco to address the large
underrepresentation of Hi spanics at NRC relative to
their representation in the Federal workforce and in
the national workforce. Staff spent substantial tine
and effort and extensively coordi nated the reacti ons.
Twenty entry | evel Hi spanics have joined or will soon
be joining the Agency. This was a success. However,
this approach may have also adversely inpacted the
Agency's capacity to hire a diverse entry |evel

wor kforce. This is because the Agency has the goa
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that 25 percent of all hiring should be at the entry
| evel . The | arge nunbers of entry |evel Hi spanics
| essened the Agency's flexibility of hiring a diverse
entry | evel workforce.

Mor eover, if the Agency continues to focus
solely on entry |evel Hi spanics to address
underrepresentation, thiswill leadto alarge portion
of the Hispanics at NRC being entry level. This wll
only worsen our concerns of achieving a diverse
wor kf orce at all I|evels.

Can that creativity that led to success
al so be applied to the other 75 percent of the hiring
that the NRC conducts? W believe the answer is
"yes". Accountability nust be one part of the
solution in resolving the diversity problens. The
Agency has made changes to both the SES and non- SES
supervisors and nmanagers performance elenents to
address EEO i ssues. We appreciate these necessary
changes. However, unless there are clear netrics to
judge the overall success of the Equal Enploynent
Qpportunity program both the ability of nmanagers and
supervisors to be evaluated fairly against the EEO
criterion and their opportunity to succeed will be

[imted.
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Thus, the Agency seens focused on treating
the synptons and not necessarily systematically
elimnating the ail nent. Any plan procuring the
di versity i ssues nust include both near-termand | ong-
term approaches and address recruitnent, hiring,
retention, and career advancenent. Unless thereis an
overall coherent plan with clear netrics to solve the
diversity issues, you will Ilikely only be seeing
different faces fromthe different EEO comnmttees at
the tabl e expressing the sanme concerns.

W believe that with your guidance and
with the assistance of the EEO conmttees, the staff
can respond to this fundanental challenge. Qur hope
is that by the tinme of the next Diversity Day we truly
w || have a cause to cel ebrate our Agency's diversity.
Thank you.

M5. LITTLE: Thank you, Bret. We, of
course, continue to work with the conmttees on
i ssues. They bring those to us, and we di scuss them
and we will continue to do that.

As Dr. Travers nentioned earlier, EEO and
diversity play a significant role in maintaining the
Agency's strategic direction. It is our collective
responsi bility, both managers and enpl oyees, to ensure

that our actions are guided by the Agency's four EEO

NEAL R. GROSS
COURT REPORTERS AND TRANSCRIBERS
1323 RHODE ISLAND AVE., N.W.
(202) 234-4433 WASHINGTON, D.C. 20005-3701 (202) 234-4433




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

18
guiding principles that are outlined 1in the
Affirmative Enploynent Pl an.

Several themes have been touched on this
norni ng, including greater enphasis on nmanagenent
accountability that was touched on by Ms. Norry, Dr.
Travers, and Bret Leslie; inproved comunications
t hroughout the Agency, specifically in feedback to
enpl oyees in nmany arenas; and enploynent and
advancenment of wonen and mnorities. M remarks wll
focus on acconplishnents supporting the four guiding

princi ples to successfully manage a di ver se wor kf or ce.

Successful ly appl yi ng t hese four
principles wll pronote good conmunication in our
interactions with each other, will encourage maxi num

support for enploying and developing a diverse
wor kforce, will help to address EEO i ssues that arise
as quickly as possible, and wll foster a work
environnment of nmutual trust, respect, and high
productivity.

Dr. Travers highlighted the enhanced
managenent accountability through the new subel enent
for evaluating EEO performance of supervisors and
managers. Addi tionally, about five years ago, a
Managi ng Diversity Process was initiated within the

Agency. This process was desi gned to hel p managers and
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enpl oyees wunderstand ways to value and |everage
wor kpl ace diversity, to enhance individual and
or gani zati onal performance.

This year, we successfully concluded
diversity training for enpl oyees. W  have
subsequent |y worked with several officestofacilitate
i npl enentation of followup activities that address
of fice-specific issues related to nanagi ng a di verse
wor kf or ce

Specifically, NMSS took an early lead in
focusing on identifying and addressing factors that
i npact staff performance and program operations in a
di verse workforce. Wth contractor support, we are
al so providing assistance to other offices, including
the C1 O ACRS and Region Il to date.

The Agency has been aggressive in its
recruitnment efforts to attract and hire highly
qualified wonen and mnorities, especially Hi spanics.
The recruitnment schedul e was i ncreased from35 events
in Fiscal Year 2000 to 65 events in Fiscal Year 2001,
and 49 of those events were targeted for mnorities
and wonen.

Sonewhat as a consequence of those
activities, at m dyear 63 enpl oyees had been hired and

an additional 47 are scheduled to enter on duty | ater
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this fiscal year. This has resulted in an overall
increase in the nunber of H spanic enployees, and
Hi spani ¢ enpl oyees now represent 3 percent of the
wor kf orce. A year ago, they represented 2 percent of
the workforce. Representation of all other groups in
the workforce has not been adversely inpacted, has
remai ned relatively the sane.

The use of new recruitnent strategies,
such as i npl enentati on of recruitnment bonuses for new
hi res, devel opnment of a new Student Loan Repaynent
Pr ogr am and overall changes in the Agency's
recruitment process shoul d enabl e the Agency to remain
conpetitive in today's job market.

| want to briefly share information on the
Agency's handling of EEO conplaints. W have used,
for the past 18 nonths, an Alternative D spute
Resol ution process, or ADR and that approach is
gai ni ng acceptance and is increasingly being used as
a preferred option to discuss and resol ve EEO i ssues.

The process provi des a neutral environnment
to facilitate discussion and resolution of issues
bet ween enpl oyees and nanagers. To date in this fiscal
year, 31 enployees requested EEO counseling. 0]
t hose, 13 requested the use of the Alternative D spute

Resolution process, and five cases were settled.
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These settlenents were between the enployee and the
managenent official. Four enpl oyees withdrew their
conplaints, and in three of the cases, although no
settlements were reached, they did not pursue fornal
conpl ai nts.

W Dbelieve the Alternative Dispute
Resolution process is an effective nmethod for
resol ving al | egati ons of discrimnation, and will help
to build effective working relationships between
managers and enpl oyees. To date this fiscal year, 13
formal EEO conpl ai nts have been filed, conpared to 16
formal conplaints filed in FY 2000.

We continue to attribute NRC s relative
| ow | evel of conplaint activity to the effective role
that the EEO counselors play in facilitating informal
resol ution of EEOi ssues, and the rol e of the managers
in wrking with the counsel ors and the ADR process to
resol ve these issues.

The EEO Advisory Commttees, as | stated
earlier, also play a role in mintaining a
di scrimnation-free work environnent. They provide
advice and recommendations regarding issues of
fairness and equity in the workpl ace.

As Dr. Travers nentioned earlier, the

commttees recently nmet with him M. Norry, and
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nmysel f, and Paul Bird, and provided input regarding
probl ens, progress, and status of the program It is
our goal to continue to obtain staff input regarding
EEO program acconplishments, and to develop action
plans to inprove overall EEO program objectives.

M. Leslie has nentioned sonme of those
activities that the EEO Advisory Commttees are
supporting or are involved in, and they are:
continuing the high | evel of managenent partici pation
in recruitnment activities, enhanced managenent
accountability for successful EEO performance,
capturing corporate know edge of seasoned workers, and
continuing support for a famly-friendly workpl ace.

The commttees were also supportive in
encour agi ng enpl oyee focus on speci al enphasis events
and, as a result, managenent has now approved an
annual Diversity Day celebration, the first of which
was held on July 12, 2001. This event was coordi nat ed
by my office, the Ofice of Small Business and G vil
Ri ghts, but it was supported by nunerous managers and
enpl oyees throughout the Agency. This event was
designed to celebrate the nation's broad cultural
ethnic, racial and gender diversity and, based on the
overwhel m ng positive feedback from enpl oyees, we

believe this event was a smacki ng success. Qur goal
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for future events is to maintain the | evel of program
excel | ence and t o enhance managenent support and staff
attendance, especially at the kick-off event. That
was sonmewhat di sappointing.

Col l ectively, many strategies for EEO and
di versity success have been discussed this norning.
We will continue to focus on managenent accountability
in inmproving internal conmunication and providing
early and effective feedback, and seek an early
resolution of EEO issues and allegations through the
Alternative Di spute Resol uti on process and t hrough t he
i nformal EEO counseling process. W wll continue to
strive to enhance the representation of mnorities
t hrough devel opnent of prograns and activities and, as
a result, change the denographics for the SES
supervisory and SLS positions. These are all
strategies that are necessary to successfully mai ntain
and manage a diverse workforce. Thank you.

M5. NORRY: Thank you, Irene. And now
Luis Reyes will discuss Region I1's Equal Enpl oynent
Qpportunity Program

MR. REYES: Thanks, Pat. Good norning.
| am pl eased to have the opportunity to provide the
Comm ssi on an overvi ew of Region I1's Equal Enpl oynent

Qpportunity Program
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Region Il fully supports the Agency's EEO
and Diversity Policy, and we are proud of our
acconplishnments inthis inportant area. After a brief
summary of Region I1's denographic profile, | wll
di scuss t he recruitnment, staff devel opnent,
acconpl i shnent s and chal | enges associ ated wi t h our EEO
pr ogr am

Regardi ng our denographics, Region 11
currently has 315 full- and part-tine enployees.
Thirty-one percent of the staff are mnorities and 31
percent are wonen. Specifically, we have a
conposition as follows: 24 percent of the staff is
African Anerican; 5 percent of the staff is H spanic;
2.5 percent is Asian Pacific Anerican; we have one
enpl oyee who is an Anerican Indian; 13 percent are
white femal e, and 56 percent are white nale.

Since July 2000, Region Il has filled 15
positions, a third of those which have been at the
entry level. The hires include two African Anerican
men, one African Anerican wonman, one Hi spani ¢ man, one
H spani ¢ wonman.

Recrui ting enphasis for Region || has been
twofold: attracting and maintaining the skills mx to
carry out the Agency's m ssion, and enhancing the

Region's workforce. To this end, we systematically
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determ ne our current and future skill needs and use
this information to devel op our recruitnent approach.

Targeting schools and organizations
| ocated in our general geographic area inproves the
j ob acceptance rates. W have targeted Georgia Tech,
Al abama A&M the University of Puerto Rico, and North
Carolina State University. W have devel oped an
effective working relationship with the Society of
Hi spanic Professional Engineers and the National
Soci ety of Bl ack Engi neers at the Georgi a Tech canpus.
A direct benefit of these networking efforts has been
greater access to a nore diverse candi date pool for
scientific and engineering positions. Additionally,
the sumrer hire programserves as a bridge to future
entry level hiring. Summer hires for this year
includes two African Anmerican nen and one Hispanic
man. Job offers were extended to two of the
i ndividuals who are in their senior year in college.

Region Il enployees skills matrices to
determ ne enpl oyee skills needs. Using these skills
matrices, training needs are identified and training
is conducted. During the past year, course offerings
have i ncluded Managi ng Change -- and this is offered
to all enployees; a Cable Failures course and a Fire

Protection course for technical staff; Custoner
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Service Excell ence for Adm nistrative Staff; and Ri sk
Communi cati ons and Comruni cating with the Public for
managers and supervi sors.

To develop and diversify our potential
managenent pool, we have established several GG 14
Team Leader positions in the D vision of Reactor
Safety. These Team Leaders will participate in Level
1 supervisory training and will gain experience in
provi di ng oversight to the staff. These positions are
posted and filled conpetitively for a period of two
years, and wll help to create a larger, well
qual i fi ed pool of candi dates fromwhi ch sel ecti ons may
be made for future supervisory vacanci es.

Rot ati onal assignnents are used creatively
as a significant tool for developing staff. For
exanpl e, a branch chief fromthe Regi on was assi gned
to assist in a Headquarters project. A woman Team
Leader fromRegion Il was rotated to act as the branch
chief during his absence. A Hi spanic man senior
specialist was pronoted to the Team Leader position
and an African Anerican man was tenporarily pronoted
to the senior specialist position. So, with one
opportunity, we devel oped four different individuals

in the Region.
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Rot at i onal assignnents are used to
backfill during planned absences of senior resident
i nspectors at the power plants. In addition, two
secretaries were rotated to the Human Resources Staff
for six nonths, and two adm ni strative support staff
backfilled the secretarial positions. To assist in
ensuring that rotational assignnments are benefitting
the individual as well as the Agency, at the cl ose of
each rotational assignnent either the Regiona
Adm ni strator, nyself, or my Deputy obtains feedback
from the participant. Region |1 also encourages
rotations into the Region. During Fiscal Year 2001,
we sponsored rotational assignnments for an African
Anmerican woman from the O fice of Nuclear Materials
Saf ety and Saf eguards and an African Anerican man from
the Ofice of Nuclear Reactor Regul ation. Qur
Director of the Division of Resource Managenent and
Adm ni stration was shadowed by a Departnent of Labor
Hi spanic woman who was a participant in a DO
devel opnment program

In Region Il, we strive to reward those
enpl oyees who exenplify the Agency values of
performance, integrity, excellence, service, respect,
cooperation, conmmtnent and openness. During the

February 2001 Awards Cerenony, 46 enpl oyees received
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awards: five African Anericans, two Asian nen, one
Hi spani ¢ man, eight white wonen, and 20 white nen.

In Fiscal Year 2001, ten enployees have
been selected as Enployee of the Month, including
seven African American wonmen, one white woman, one
African American man, and one white man. During the
sane period, four African American wonen, three white
wonen, one Hi spani ¢ man, one Native Anerican man, and
13 white nen recei ved I nstant Cash Awards. To further
support our appreciation of enployee efforts, we
present an NRC | ogo shirt to Enployees of the Mnth
and to enployees nomnated for the Atlanta Federa
Executive Board Award. To reinforce noteworthy
per formance which may not rise to the I evel of a cash
award, | personally present to enployees ink pens
bearing the logos of "Attitude is Everything" and
"Teammwork”. This practice has increased canaraderie
anong the staff, and healthy conpetition to achieve
hi gh performance.

Even t hough we have al | t hese
acconpl i shnents, chal l enges do remain. | amcommtted
to the Equal Enploynent Qpportunity Program and to
enpl oying a highly notivated, skilled workforce. The
Regi on Il managenent team has been given the tools to

acconplish this, however, we nust remain commtted to
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our goals. As we cone close to reaching our hiring
goal s, we  nust concentrate on retention and
devel opment to ensure that the Region has the proper
skills mx while inproving workforce diversity. W
must continue to devote time and resources to a
successful recruitnent, developnent, and retention
program Most inportantly, we nust enphasize that
diversity is not a separate, distinct goal, but an
integral part of our overall managenent mandate. CQur
challenge lies in providing the work environnment
necessary to help all enployees feel valued as
contributing, worthwhile nmenbers of our organization.
By neeting regul arly and encour agi ng open di al ogue, we
in Region Il attenmpt to identify any workforce
concerns at an early stage and address i npedi nents to
our success. Thank you.

DR. TRAVERS: M. Chairman, that concl udes
staff's presentation this norning.

CHAI RVAN MESERVE: |'d like to thank you
all for a very hel pful presentation. Al t hough we
clearly have inportant chall enges ahead of us, it is
al so clear that we have nmade sone great progress.

Let nme turn to ny colleagues for

guestions. First, Conm ssioner MGaffigan.
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COW SSI ONER Mt GAFFI GAN: M. Chairman,
does the other group speak now, or do they speak at
t he end?

CHAl RMVAN MESERVE: At the end.

COW SSI ONER  Mc GAFFI GAN: Wiy don't |
pursue one issue wth the staff that M. Leslie
rai sed. W have the success in the recruiting, it's
docunented in the back of the paper in sone of the
statistics, but he points out we have this 25 percent
goal for entry level hires, and if we fill the goa
|l argely with Hi spanics, 25 percent of the peopl e that
we hire wll be entry level, then that could have
adverse effects on other folks. How do we deal with
that? W don't want smashi ng success in one area to
sort of stunt success el sewhere, so --

DR. TRAVERS: | agree, and it may be a bit
of a m scommunication or a msunderstanding that's
devel oped. W have not been achieving great success
in nmeeting what | wll call the m ninum goal of 25
percent entry level hiring, but we have redoubl ed our
efforts to achieve better in that realm | wouldn't
|l ook on it as a cap, however, that you could | ook on
as potentially affecting our efforts at mnority

hiring in other areas.
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| think | heard Luis nention that fully a
third of his hiresin Regionll, for exanple, recently
have been entry level. So the way to | ook at the goal
that | had sonething to do wth establishingis inthe
face of an agi ng workforce, in the face of not having
substantial success recently in attracting new entry
| evel people, we have redoubl ed efforts, and it is not
meant to offset progress in other areas.

COW SSI ONER Mo GAFFI GAN: That's an
inportant clarification. The goal is at least 25
percent entry | evel because before we were not getting
very many at all, and the offices tended to want to
hi re people who were fairly senior, who could hit the
ground running and repl ace sonebody i nstantaneously,
and now we are investing in younger people who
hopefully we are going to be able to retain and grow
with the Agency. So, the goal is at |east 25 percent.

DR, TRAVERS: Ri ght. W do still
recogni ze the need, though, in instances to hire
experienced people, and it's actually enphasized in
sone respect by -- the aging workforce puts you in a
nunber of dilemas, one of which is as real
experienced people |eave, you are going to have to,

fromtime to tine to -- you won't have the |uxury at
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the time, in sonme instances at | east, to grow your own
in that respect.

COW SSI ONER Mc GAFFI GAN: In the com ng
years, it may be, depending on how budgets go -- you
know, our budget has been approved for the com ng year
with a $10 mllion increase, and we're going to have
an opportunity to hire -- for the first time in sone
years, to grow the workforce. At the sane tine, we
have a | arge nunber of people eligible to retire, as
GAO points out -- we already knew -- and nore in the
future years.

So, it strikes nme -- well, let nme ask a
gquestion. How do you see the total nunber of hires
being in Fiscal Year 2002? Do we have -- if the
budget comes out as it's been approved by both Houses
at the nmonment, with mnor glitches between them and
if we have whatever projected retirenent rate you
assunme, and the attrition rate in the workforce, how
many new people m ght we be hiring next year?

MR.  BI RD: My estimate on that is
sonewhere in the range of 150 to 175. That woul d
include people that we are projecting to retire
basically the remainder of this year as well as the

begi nni ng of next year.
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VB. NORRY: Is that the nunber of

retirenents or hires?

MR Bl RD: That would be the nunber of

hires.

COW SSI ONER Mo GAFFI GAN: That's ny
guesti on. So that's nore than 5 percent of the
wor kforce. It could be 6 percent of the workforce.

MR, BIRD: That would be about right in
our estimate that woul d | eave the Agency both t hrough
retirenment and --

COWM SSI ONER  Mc GAFFI GAN: And that's a
fairly extraordi nary change fromwhen | arrived here
in'96 and ' 97 when we were constantly downsi zi ng and
what ever. Do you recall off the top of your head the
nunber of new hires, say, in '96 or '97, or wherever
t he | ow poi nt was?

MR. BIRD: Just happen to have that right
in front of ne. W didn't practice this.

(Laughter.)

MR BI RD: In "97, we hired 109 new
enpl oyees; in '98, 116; in '99, 102; in 2000, that
went to 161; and so far this year, as of July 31st,
we've hired 120. So we are on a pace this year to be
simlar tolast year. And | would think that we would

probably be in a position to hire because, one, the
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ceilingis fairly stable, and we know we are going to
get sone growh in retirenents, nore in the next year
than we woul d this year, and that's why ny estimate i s
around 175, on a steady pace of replacenent. And, as
Bill said, while we're targeting 25 percent at entry
level, that's not all neant to be restrictive. W're
trying to draw the balance with the offices, and the
of fices are working very successfully with us to try
to not have so nany entry people that we can't invest
the time that it takes to develop entry people. And
so there's a bal ance to be drawn there.

COWMM SSI ONER McGAFFI GAN: Wth regard to
the one programthat was nentioned, | think, by Irene
i n passing, the Education Payback Program is that in
effect at this point, or about to be in effect?

MR. Bl RD: No, we just recently got --
OPM for accepted service agencies, just recently
pronul gated their regul ations. We have a manual
directive, in the process of reviewthat should be in
pl ace by the beginning of the next fiscal year. W
have noney in the budget that would support that, if
t he Conm ssi on supports the budget as it stands today,
and so we woul d be in the business next fiscal year of
actually admnistering a program of student |oan

repaynent .
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COW SSI ONER McGAFFI GAN: As of Oct ober

1st ?
MR. BIRD: W should have the nechani sns

in place by then to be able to start the program we

bel i eve.

COW SSI ONER Mc GAFFI GAN: That could be
especially for mnority or poorer students -- | was
once one -- an attractive recruitnment tool.

MR. BIRD: Absolutely.

COW SSI ONER McGAFFI GAN: M. Leslie, you
mentioned the notion of having a nore detailed plan
wth clear netrics. Can you el aborate on -- these
fol ks feel that they have at | east sone plans, naybe
not totally understood plans -- you know, this 25
percent thing we started wwth. What do you have in
m nd that goes beyond what is currently the docunent
that we get from fol ks, and what sort of netrics do
you have in m nd?

MR, LESLIE: | phrased it "apparent”, and
this may be a problem of conmmuni cations, that these
metrics already exist and, as Ms. Norry indicated,
they are in the process of devel oping a nore focused
pl an and, you know, | guess we're sonewhat unaware of
that. Sone of the groups obviously know about it, but

| guess if we knew a better picture of where all the

NEAL R. GROSS
COURT REPORTERS AND TRANSCRIBERS
1323 RHODE ISLAND AVE., N.W.
(202) 234-4433 WASHINGTON, D.C. 20005-3701 (202) 234-4433




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

36
pieces fit together, and | think there's a l|ot of
efforts ongoi ng, but where the pieces fit together,
think we could see that the path is going forward.

COW SSI ONER Mc GAFFI GAN: Sonme parts of
this, like the inproved nentoring that | think both
Ms. Norry and Ms. Little tal ked about, I"mnot -- you
know, you can conme up with netrics |ike nunber of
times nentor neets with nmentoree, or sonething, but
that may not be -- you know, the quality of the thing.
So, I'mjust searching. There's clearly a comm tnent
to try to do better in the devel opnent area, but if
there were netrics that nmade sense -- | think in
recruitnment we're going to get there. It's very

visible recruitnent, and we have opportunities as we

just discussed -- 175 people -- and | think that's
going to be the trend in the follow ng years. | nean,
if advanced reactors actually occur, it could be

| arger in 2003. But in the devel opnent area, it isn't
as clear what the netrics -- | nmean, what the netrics
shoul d be for how to hel p devel opnent.

M5. NORRY: Wth respect to specifics that
were listed under the EEO subelenent in the SES
managers contract, we did not put in things Ilike
nunmbers of people hired, or nunbers of training

opportunity, sinply because that would really vary
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dependi ng on the circunstance. However, it's rea
clear in there the areas that we expect to be
addressed by each SES manager as they are given the
opportunity, which includes hiring where that's
appropriate, training, mnaging well a diverse
wor kf or ce, being available to participate in
recruitnment activities where that i s required, working
on retention of mnorities. So, we listed all of
these with the expectation that it would be -- all of
t hese areas need to be addressed in the evaluation,
and we'll be doing the sane thing for non-SES
supervi sors and managers.

DR.  TRAVERS: One of the things that
resonated in sonme of the discussions we had, or at
least that | participated in wth the Advisory
Commttees, was that all enployees, including those
that are represented by the Advisory Commttees, are
interestedin having opportunities denonstratingtheir
wares, if you will, and those opportunities aren't
[imted, but include opportunities for rotational
assignnments and training and that sort of thing. So,
| think that there is sone opportunity to | ook across
NRC and see whether or not we, in fact, are providing
sone reasonable set of opportunities -- and

opportunities, of course, cut both ways. You either
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denonstrate your wares, or you denonstrate that you
don't have those wares. And the positive there
t hough, to ne, is you have the opportunity for
f eedback i n areas where you need to i nprove or devel op
further, and then to get that sort of devel opnental
assistance. So, | thinkit's awin-winin the context
of opportunity. QOpportunity seens to ne have been the
thing that resonates across all the conmttees -- in
fact, all enployees of the Agency.

COW SSI ONER McGAFFI GAN: This will be ny
| ast comment. Just based on ny own career, you sort
of have to seize the opportunities. | would have been
horrible for the personnel systemhere. Wen | was in
the State Departnment, aside fromny first assignnent
which I won through a conpetition out of the initial
Forei gn Service class, | never got another assi gnnent
t hrough t he personnel system | got all of ny further
assignnents through direct contact with potential
bosses, and worked outside the system And then |
left the State Departnent before they could get even
w th ne.

CHAI RVAN MESERVE: Sounds |ike you're
proud of it.

(Laughter.)
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COW SSI ONER  Mc GAFFI GAN: And so, you
know, | think you have to sei ze opportunities and nmake
them yourself, to sone degree. That may not be what
your nentors tell you, but that's what | would tel
you. Thank you, M. Chairnman.

CHAI RVAN VESERVE: Thank you.
Conmi ssioner Merrifield.

COWM SSI ONER MERRI FI ELD:  Thank you, M.
Chairman. A couple of initial cooments | want to nmake
to Irene. | unfortunately had a -- we had sone
differences in the scheduling of Diversity Day
celebration, and | had a prescheduled conflict and
agreed to let it go forward despite the fact |
woul dn't be there, but | just wanted to nmake it clear
for the record that it was unfortunate | wasn't able
to participate. Had | been in the greater D.C. area,
| woul d have.

M5. LITTLE: You're excused this tinme,

Sir

(Laughter.)

CHAI RVAN VESERVE: Conmi ssi oner
Merrifield, |I should indicate as well, in ny opening
statenent | acknow edged that you had wanted to be

there, and you had spoken to ne about this, you had
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wanted to be there but a prior commtnment prevented
you from bei ng there.

COW SSI ONER MERRI Fl ELD: | appreciate
t hat .

COWM SSI ONER McGAFFI GAN: You m ssed the
Chai rman and Comm ssi oner Di cus danci ng.

COM SSIONER DICUS: W weren't going to
tal k about that.

COWMM SSI ONER McGAFFI GAN: | stayed firmy
in ny seat because | had a broken bone in ny foot at
the time, and | nanaged to avoid the dancing and
enbarrassi ng nysel f.

COW SSI ONER DI CUS:  He al so m ssed Car
Paparilla danci ng, who | think needs dancing | essons.

(Laughter.)

COWM SSI ONER MERRI FI ELD: Wl |, | suppose
di versity shoul d i ncl ude bad dancing. Anyway, that's
my first conment.

COWM SSI ONER DI CUs: You've |ost vyour
train of thought, haven't you?

COW SSI ONER MERRI FI ELD: Yes, sort of.

(Laughter.)

COWM SSI ONER MERRI FI ELD: The second
coment | would nmake would be directed towards Luis

Reyes. W are going to lend you to our former sister
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agency, Departnent of Energy. W are going to |lend
you to themfor three nonths, and I, at |least for ny
part, fully expect that you'll be reporting back w I
not lend to increasing the diversity at DCE

MR. REYES: You and ny w fe both.

(Laughter.)

COW SSI ONER  MERRI FI ELD: el |, she
obviously is much nore inportant than I am in that
regard, but I'm fully supportive of her efforts in
that respect. | wish you well and hope you can
provide a |l ot of good instruction to themas, in many
cases, they need it but, nonetheless, we want you to
cone back.

| want to go back to lrene Little. | want
to conplinment on activities associated with ADR  As
| may have nentioned previously, I'ma big fan of ADR
If we can get |awers out of the system sonetines,
that generally seens to inprove things.

There were sone instances in which those
who went through that may or may not have filed formal
conpl aints afterwards. There were sone in which
peopl e went through it and they decided not to file
conplaints. Gven those options, are we getting the

full benefit out of ADR that we think, and are there
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sonme further |essons we can take, or are we in the
right place, do you think?

M5. LITTLE: | think that we are where we
want to be based on 18 nonths of operation. W do ask
the participants to give us an evaluation of their
experience and, by and | arge, those eval uati ons have
been positive. A mgjority of those who have gone
t hrough ADR have settled. There have been a couple
that -- one person withdrew before -- it was pl anned,
wi t hdrew before the date and did not go through with
it for various reasons.

There was one conpl ai nant who had asked
for ADR, and prior to the date of ADR the manager
called our office and said, "Do you mnd if | sit down
and talk to the person wi thout the nmedicator?" And we
said, "By all neans". So they resolved the conpl ai nt
w t hout going through the fornmal process and paying
t he noney.

We've had only a couple out of the 13 or
so ADR where the enployees filed a formal conplaint
after going through ADR. So, we think that's a good

track record.

COW SSI ONER MERRI FI ELD: W have -- | had
an occasion -- and | nentioned this to Irene so it
shouldn't be a surprise to her -- | had an occasion
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recently to visit with Congressman Benny Thonpson of
M ssi ssippi, who during our tinme together inquired
about our activities relative to historically black
col | eges and universities, and what we coul d be doi ng
inthat respect. Now, obviously, he'dIlike to have us
cone down and go to the colleges and universities in
his district, but obviously we want to nake sure we're
having a wide range in that respect.

Can you go into a little bit nore detai
about sone of the activities we have in that area, and
how we are planning on going forward with that in the
future?

M5. LITTLE: We have two initiatives with
hi storical black colleges. One that we did not report
on in the paper is we have a programwhere we fund the
participation by students and faculty at historical
bl ack colleges to participate in research that is
ongoi ng at DCE | abs on NRC-type projects.

We have, | believe, about $250,000 set
aside this fiscal year, and maybe it's going up a
l[ittle bit next fiscal year, where we fund these
students to participate in this research so that they
can develop the capability and hopefully mjor in
sci ence and engi neering and eventual ly cone and work

for us. That is one of the things we have.
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And t he ot her one that we' re devel opi ng as
a result of Ms. Norry's neeting with the African
Ameri can group, where we're trying to now establish a
closer liaison with sonme of the historical black
col l eges for recruitnent purposes.

As we tal ked earlier, one or two of those
coll eges are in the Congressman's district, and we are
working wwth HRto determine if that's a coll ege where
we can get sonme payoff and recruitnment benefits.

COW SSI ONER  MERRI FI ELD: As you were
answering the question, it struck me, in terns of the
grant program we work through the Departnent of
Energy in concert with them and we have our own | ab,
albeit a private one -- the Center for Nuclear Waste
Regul atory Analysis -- and | wonder if there's ever
been consi derati on whet her we m ght be abl e to sonehow
direct sonme of our noney through that entity for
simlar purposes because we have, obviously, a very
close direct tie-in with the Center. You don't need
to answer that, | just -- it may be sonething
worthwhile to | ook at.

M5. LITTLE: I"msorry, | didn't get the

nane of the | ab.
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COW SSI ONER MERRI FI ELD: It's the Center
for Nuclear Waste Regul atory Analysis, it's part of
t he Sout hwest Center in San Antoni o, Texas.

M. Bird, you reported in terns of the
fact we have gone from 35 to 65 universities and
coll eges that we are going to be recruiting at, from
| ast year to this year we've gone from35 to 65. And
49 of that 65 were targeted toward mnorities and
wormen. What are our plans going forward in that
respect? |Is that the right nunber? Do we need to --
where are we going to go?

MR. BIRD: Quite frankly, we believe that
was per haps too anbitious, too many whistle stops and
not enough investnent in sone of those stops, so for
this comng year we are planning 43 events, which is
sonmewhere in the mddle of those two, and that is a
m x of mnority schools, HBCUs and so forth, and the
traditional places where we do visit, such as Penn
State, N.C. State, and Georgia Tech, and so forth

COW SSI ONER MERRI FI ELD: Part of that
effort -- given the success of the efforts in Puerto
Rico, wll part of that effort include efforts to
replicate along the lines of what we did in Puerto
Rico, and try to in other areas where we have

underrepresentati on?
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MR BIRD: Yes. W can't do that in every
case because of the investnent that it takes todoit,
but right now we are targeting, in fact, two HCBU
school s for that purpose. We are planning a visit
back to the University of Puerto Rico, and | believe
Luis may be true to his conmtnment to | eave DCE | ust
momentarily to help us wth that event. And we' ve
been tal king about the potential for sone targeted
event, perhaps on the Wst Coast, associated wth
Asi an Pacific. W have not tied that down yet because
of the nature of the proximty of our offices to the
West Coast, but certainly those are very focused
events that involve a lot of senior mnanagenent
activity, a lot of front-end work, the early
devel opnent of resunes, the potential to go down with
on-t he-spot offers, and so forth. So, we're not doing
that 43 tines.

Sone of the events are job fairs, and we
try to go to the schools that have been good
recruitnment sources. W do neet with the mnority
groups at those schools, in conjunction with those
events. And we'll continue to do that, but we're
certainly not as anbitious as we were in the previous

year in trying to nake 60-sone visits.
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COW SSI ONER MERRI FI ELD: Dr. Travers, one
of the issues that we have been focusing on as a
Comm ssion over the course of the last year is the
possibility of new reactor orders or restarts, and
have been enhanci ng our abilities to deal with that if
it does raise itself.

To that extent, since we will be again re-
entering areas in which our skills are not as vibrant
as they once were, have we done as nmuch as we can to
tap into our nore seasoned workforce who may have
wor ked on new reactor orders and restart-like issues
in the past, who we perhaps haven't fully utilized in
our wor kforce today?

DR. TRAVERS: | want to make sure |
under st and, are you tal ki ng about peopl e who have | eft
or are still wth the Agency?

COW SSI ONER MERRI Fl ELD: Wo are still
with this Agency.

DR. TRAVERS: I think we can always do
better. In fact, one of the concerns that has been
raised fromtinme to time by the Advisory Commttee on
Age Discrimnation is the value of this very resource
t hat you' ve pointed out, Conm ssioner, and one of the
things that we are doing to see if we can't bridge the

gap that potentially is -- well, maybe nore than
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potential, we will be facing -- is to see if we can't
hire people in enough advance to give us an
opportunity to use these resources that we have of
ol der NRC enpl oyees to hel p bring t hese younger peopl e
up-t o- speed.

And so we're I ooking at aninitiative that
woul d enhance that, and it would include over-hiring
in some instances where we know, for exanple, that a
particul ar enployee is intending to | eave t he Agency.
So, that's one el enent of the question, but to answer
your question nore broadly, 1'd say we can do nore,
and probably should do nore, to tap into that
resource.

M5. NORRY: The other related initiative
that will help in that is the one that HR is
conducting over the next several years, and that is
the identification of core conpetencies across the
Agency. We will have -- when that is concluded, and
we've already started it wth certain targeted
branches t hroughout all the Program O fices, we wll
have a really good know edge of all of the
conpetencies inthe various technical disciplines that
we need in the future.

MR. REYES: Conmm ssioner, if |I could add,

at least froman office perspective, because there's
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a potential that there's one of the units that could
restart in the future, and sone of the early site
permt applications seens to be included in the
geogr aphi cal area of Region I, we have taken what Pat
mentioned, identified individuals who had sone
construction pre-op and start-up experience, and
assuned that those individuals will go to those kind
of activities, and then taking a | ook at what skills
we need to fill behind them to nake sure we can do
that transition, and we are doing that with the
recruitnment. |In other words, an individual has a | ot
of pre-op and start-up experience, but he currently,
or she currently, are doing nechani cal engi neer kind
of inspections, and we are hiring a nechanical
engi neer on the assunption that that individual would
go to the newlicenses and new facilities, and we are
using this interval time totry to educate themon the
nore routine, and that wll bridge that gap. So there
is sonme effort going onin the offices that perhaps we
haven't all put together in a plan docunent. There is
alot of forward thinking going on, and the sane thing
with the sumrer hires.

When we go for summer hires, we | ook at
their skills -- mechanical engineers, electrical

engi neers and power systens, chem cal engineers -- it

NEAL R. GROSS
COURT REPORTERS AND TRANSCRIBERS
1323 RHODE ISLAND AVE., N.W.
(202) 234-4433 WASHINGTON, D.C. 20005-3701 (202) 234-4433




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

50
is the sanme anticipation that they are going to conme
and work for us, we're going to give themjob offers,
and they are going to fill behind a skill that is
going to be a nobve to a new reactor or mybe
retirement in the near future.

So, | know at the office level, the line
managenent is doing a lot of that forward-I| ooking
thinking into the incomng skills and the potenti al
di version of skill for new work.

COW SSI ONER MERRI Fl ELD: | appreciate
t hose answers. Part of what | was trying to get at
with that question -- and | leave this with you, |
don't want you to answer it because |'ve got another
question | want to ask M. Leslie -- and that is, this
may present us an opportunity for individuals in that
cohort who have been here and who are seasoned and who
have worked on those issues, have further
possibilities for advancenent. So, | would sort of
inplore the staff, as we are looking at staffing up
those offices, that that possibility at |east be
reviewed as well.

DR. TRAVERS:. Just a quick answer. Sone
SL positions are opening in certain technical
expertise that do provide -- as opposed t o nmanagenent

positions -- senior technical level. 1'Il stop there.
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COW SSI ONER MERRI FI ELD:  Thank you. M.
Leslie, one of the issues that | wanted to go into a
little bit nore and get your sense, in the briefing
that we received fromthe staff, one of the notes was
that there were 23 enpl oyees that conpeted and were
selected for positions that offer upper nobility in
the form of pronotions or |ateral reassignnents to
par a- pr of essi onal and professional positions. That
has, again, been an area in which there has been
concerns raised by the Advisory Commttees, nmaking
sure that we are enhancing opportunities for people
who are already here to nove up

What is your reaction to that statistic,
and are we nmeking progress in that area?

MR, LESLI E: I'"m not sure | can answer
that for all the people, so I wll give you ny
personal answer, whichis | think it is a good thing.
| think there has been progress in certain areas, and
that's one of the areas in which we are seeing
positive novenent, but | really can't answer for al
of the commttees on whether they view it the sanme
way .

COW SSI ONER MERRI FI ELD:  Thank you, M.

Chai r man.
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CHAI RVAN MESERVE: Thank you. At our | ast
EEO briefing, we had a lot of discussion about the
i nportance of establishing connections throughout the
Agency, and we had a | ot of enphasis on the probl ens
of having rotational opportunities. And we haven't
had as nuch di scussion -- Conmm ssioner McGaffigan did
touch on them

Com ng out of the SRMfromthat briefing,
we had a di scussi on about having a contract that would
be in place in order to facilitate rotational
assi gnnents by havi ng sone backfill opportunities and
so forth

How is that working? s the fact we
haven't di scussed that as nuch here today a refl ection
that this is dimnished as an issue? \Wat is your
sense?

MR BIRD: | think I can speak to that.
That contract is now in a bid process. It wll
basically set up a foundation of a private sector tenp
contractor who could cone in and do work for the
Agency to relieve people who m ght not otherw se be
able to do rotational assignnents. That wll be
funded by offices, that is not a centrally funded

contract. However, offices that would want to do
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rotations or support rotations could tap into that.
So, that's working on its own.

| think -- and this is nmy personal opinion
with regard to rotational assignnments with both the
SES candi date devel opnent program and particularly
through the Leadership Devel opnent Program -- the
Agency managers and supervisors have truly enbraced
the concept of rotational assignnments as a neans of
hel ping people grow into better enployees, better
managers, and to get experience which really shows the
potential that they may have for advanced assi gnnents,
supervi sory assignnments, and so forth

| believe there has been a better effort
to try to do that. | don't have statistics on that
specifically, but my own perceptionis that is working
fairly well, and we haven't had a | ot of -- that have
come to ny attention -- discussions related to people
who aren't being allowed to do rotational assignnents
inatinely way. And, again, |'mspeaking fromny own
experience, so |I'mnot sure | have --

CHAl RVAN MESERVE: M. Leslie, do you have
a perception on this issue?

MR. LESLI E: Again, this would be the
perception of the Hispanic Commttee and not

necessarily the Joint Conmttee, but we do see that as
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a positive step forward, that there are these higher
visibility positions, rotational assignnents becom ng
avai l abl e and being filled by mnorities.

M5. LITTLE: If I could nake one comment,
| think what we are seeing inprovenent in is that
mnorities and wonen are given a fair opportunity,
there is no balance in that. | agree with Paul that
there is sone inprovenent there. It's still a
chal | enge for managers to permt key people to rotate.
That is a challenge, and we still hear that fromsone
enpl oyees that are attenpting to do that, but that is
sonething that has to be worked out in individua
situations because if a personis in akey job, it has
to be worked through, and there is a timng nechani sm
t here. But | think there is inprovenent in that
you' re not seeing the very | ow nunbers of mnorities
on rotation and high nunbers in other areas. There is
sonme bal ance there.

CHAl RMVAN  MESERVE: But I want to
understand, it could be getting better with a contract
in place, which is now out for bid, that should
facilitate this.

MR.  BI RD: That will relate nostly to

clerical enployees.

NEAL R. GROSS
COURT REPORTERS AND TRANSCRIBERS
1323 RHODE ISLAND AVE., N.W.
(202) 234-4433 WASHINGTON, D.C. 20005-3701 (202) 234-4433




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

55

M5. NORRY: Wth respect to rotations in
general, | think it's inportant to note that we are
maki ng progress in -- and this starts with the
commttee that Mar gar et Federline chairs - -
i dentifying areas where peopl e who apply for positions
and are consistently not able, or not being chosen
because of a lack of a certain opportunity for
experience, those are now being identified, and that
f eedback goes back to offices in ternms of needing to
provide that kind of rotational opportunity. So,
we' re maki ng progress that way, too.

CHAI RVAN MESERVE: | noticed in the SECY
paper that you make reference to DOD s Conputer
El ectroni ¢ Accommodati ons Program which is obviously
a programto assi st people with disabilities. Have we
had occasion to really use that yet, and are enpl oyees
aware of those opportunities? Is this sonething
that's just so fresh that we don't have a feel for it
yet ?

MR. BIRD: W've had -- this relationship
has been in place now for | think about four nonths,
and we have had sone interactions with DOD wherein
t hey have funding and they do provide equi pnment and
support, and certainly are on the cutting edge of

t echnol ogy i nnovations for that purpose.
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| know that we have had sort of a
mar ket i ng canpai gn here, in a general sense, totry to
make known that that's avail abl e to enpl oyees and t hat
that type of equi pnent can either be acquired through
DCD or through our own sources. |n many cases, we've
done this in the past on our own, out of our own
sources and our own funding. And we do periodically
go out and rem nd people that this is available to
them and we have had people who are disabled, who
have taken advantage of it. | don't know exactly how
many tinmes we've done that through DOD, but that is a
good working relationship, and they are certainly in
a position to do sonme innovative things wth that
program t hrough DOD t hat we can take advantage of.

CHAI RVAN MESERVE: Let ne say that reading
t he SECY paper was the first time | becane aware of
this. I'mnot sure whether I'mcharacteristic of NRC
enpl oyees on this, but | just wonder whether we m ght

do a better job and start making sure that people are

MS. NORRY: We coul d probably publicizeit
better. This is one case where it's an advantage to be
a small agency. The only reason we have access to

that program at DOD is because we are officially
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defined as a "snall agency", so we get to participate,
and we could probably publicize it better.

CHAIl RVAN MESERVE: M. Leslie, I'dliketo
pursue a poi nt you made and nake sure | understand it,
that you indicated that we had a very successful
effort on recruitnment of Hispanics, which I think we
all see and appl aud. And you raised two concerns
about it. One was that adding a |arge nunber of
Hi spani cs m ght nmean reduced opportunities for others,
and | think that Comm ssioner MGaffigan's conments
were intended to address that, at |east on the entry
| evel, that hiring 25 percent isn't a cap, and | think
that the | esson all of us have taken fromthis is what
we had done in targeting this aggressive effort on
Hi spani cs, we ought to expand to other groups and do
a better job elsewhere, it's not that this is a
di sadvant age.

The ot her poi nt you made was that this had
the effect that meant that if you were successful in
recruiting a large nunber of people at the entry
| evel, t hat t hat meant t hat there was a
di sproportionate percentage of that group who are at
the entry |evel. It seens to ne al nbst inevitable
that that has to be the consequence, and | don't know

what concl usion we're supposed to draw fromthat. |
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mean, | woul d not want to inpede our doi ng aggressive
efforts at entry | evel s because we are havi ng trouble
attracting peopl e at advanced | evels. And | recogni ze
that there is the statistical effect, that that nmeans
that if you are successful at entry level recruiting,
that you will have a | arger percentage of people who
are at the entry level, but | don't see how we can
deal with that other than do what we can at all
| evel s.

MR. LESLIE: M concern is that we fully
explore and use the creativity that went into that
focused recruiting for the entry level positions, to
go back and | ook at are there things that we haven't
done for nore advanced |evel enployees that are
mnorities? So, can we think even further outside of
the box? Are there activities that we can do where we
can focus recruiting on advanced skilled Hi spanics
and/or Asians and/or African Anericans, that we
haven't done before because if, in fact -- | agree
W th your statistics -- that if underrepresentationis
only done by Hi spanics, al nost 45 percent of themw ||
be entry |evel. And our problem with Hi spanics is
retention. They don't see fulfillnment up the | adder.

So, | think even though you m ght get a

| ot of people in, are you going to retain thenf
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CHAI RVAN MESERVE: Wl |, we very nuch want
to do that, obviously, and | think the suggestions
t hat you and your col |l eagues on t he groups have how we
can inprove the access at all levels and al so nake
sure that we retain the people we hire would be
sonething that we all want to do.

Let me turn now to Conm ssioner Dicus.

COWM SSI ONER DI CUS:  Thank you. Let nme
begin by congratulating Ms. Little on Diversity Day.
You and your staff did a really great job, and the
others that hel ped. Hopefully next year I won't have
to dance.

CHAI RVAN MESERVE: | think that's going to
be a regular --

COW SSI ONER  Mc GAFFI GAN: | think the
Conmmi ssion wants to be in the second row

COMM SSIONER DICUS:  No, |I'"mgoing to be
in the back. But congratulations, | very firmy
support it, and |I do want to say to Luis, it is a
rotational assignnment. You wll be back.

Ms. Norry, a question for you. | may or
may not have heard your statenent right, so you can
correct me, but | thought you said that like at the
SES/ SLS | evel s, your targeting themto where we know

we w Il have openings. Did | hear you right?
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M5. NORRY: What | neant to say was that
in the next candidate program which is going to be
comng probably starting out within the next few
months, we wll not perhaps have as broad a
representation of disciplines. Let ne just give an
exanpl e. For instance, in the current candidate
program we have a nunber of adm nistrative people,
candi dates for adm ni strative positions. They will be
pl aced eventual |y, but their placenent is not as quick
because the positions are fewer, they don't open up as
often. So, we would probably not target as many of
the candidates in the next program for those, but
rather in the technical areas, the programareas where
we know we are going to have the greater need.

COM SSIONER DICUS: WIIl we be able to
deal with diversity under those sets of circunstances?

M5. NORRY: | think we will, we will deal
withit. W wll deal withit. That's obviously one
of the goals --

COW SSI ONER DI CUS: That's where |I'm
going with the question.

M5. NORRY: -- for the program and we --
| can tell you that the senior managers are very nuch

aware of that as a goal, and so, yes, we wll.
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COM SSI ONER DI CUS:  The only other two
questions | have are really update status questions,
and one of themhas to deal wwth the [ast briefing we
had. | had asked the questi on about -- because it was
an issue that had been raised, that our clerical and
support staff get the sponsored training that they
need, and we were dealing wth contracting for that.
And you' ve t al ked about contracting for rotational, is
that the sane thing, or where are we with -- or am/|
| ost here -- but howare we dealing with being able to
get our clerical and support staff trained?

MR. BIRD: Well, we have several training
prograns that are ained right at that. Certainly, our
i nhouse training --

COWM SSI ONER DI CUS: Because they didn't
think they were getting the training.

MR. BIRD: W do have a specific program
for that that is career-enhancing, if youwll, and we
have a lot of training available, and this is not in
a programsense, but we have an admi nistrative skills
programthat woul d potentially enhance, for exanple,
a secretary to nore advanced admnistrative skills,
and we will continue to provide that. And then we
have, of course, the individual training opportunities

that can be dealt with wwth an individual. |If they
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have a target position, for exanple, they can cone in
and do a series of training events both inhouse,
potentially, and out-of-house, that would give them
better potential to be conpetitive for those jobs.

M5. NORRY: The other thing that | think
relates to the contract that Paul discussed earlier is
that to the extent that there is a problem wth
providing training to clerical/secretarial enpl oyees,
because t hey are needed on the job, then this contract
thing could also help in that situation.

COW SSI ONER DI CUS: Ckay. The ot her
guestion | would ask -- and it brings up sonething
that M. Leslie nentioned on corporate nenory. \Wat
is our status of attenpts to have a formal program
i nhouse to maintain or capture the corporate nenory
when soneone | eaves, because we knowthat's a problem
It's a problem with our fitness-for-duty rule, for
exanple. So what are we doing there?

M5. NORRY: One thing that will help is
the over-hiring authority that we asked for in the
budget that says that we're not going to | et soneone
| eave wi thout -- soneone who has critical skills that
we're going to need, to bring soneone in to work side-

by-side with that person. That's why we asked for
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that, for that extra amunt in the budget, to
facilitate that. Now, that's one piece of the effort.

DR. TRAVERS: We've also gotten sone
limted authority to bring people back and conpensate
them-- you know, we could always bring them back.

COM SSIONER DICUS: |I'mwanting this on
the record, where I'mgoing with this.

DR. TRAVERS:. They coul d be conpensated in
a way that mght make it seem attractive. So, in
limted fashion, in instances where perhaps sonmeone
has |l eft and we haven't been able to in advance take
advant age of sone of those strategies that you heard
tell about today, we have sone ability to bring them
back for a time and pay them

MR. REYES: Conmmi ssioner, froman office
point of view, we have worked wth HR and in many
cases now we have posted and filled sone of the jobs
in anticipation of a loss, and we actually have
doubl e-i ncunbency for a while, and that was a practice
that was hardly ever used in the past, and working
wi th Paul we have noved into that. W have done that
both at the sites with the resident inspectors may be
| eavi ng because of continuity is inportant on what
i ssues, et cetera, et cetera. So, | think you're

goi ng to see nore and nor e doubl e-i ncunbency and early
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advertisement of jobs to try to have sone nore
corporate nenory transfer.

CHAI RVAN MESERVE: Thank you. Thank you,
M. Chair man.

CHAI RVAN MESERVE: Very good. W do have
a large nunber of various representatives of the EEO
Advi sory Commttees who are here, and 1'd like to
provide them with an opportunity to provide sone
addi tional statenents, if they should choose to do so.

M. Wng is here as the representative of
the Asian Pacific Anerican Advisory Comm ttee.

MR. WONG  Good norni ng, Chairman Meserve
and Comm ssi oners. On behalf of the Asian Pacific
Anerican Advisory Committee, we appreciate the
opportunity to address the Conm ssion today.

In the past year, we put forward a set of
recommendations to enhance EEO objectives and
diversity goals. To sone extent, our recomendati ons
hel ped facilitate a successful outreach programthat
resulted in a large increase in H spanic Anmerican
representation in the Agency today. However, we note
that while the Agency is inproving its targeted EEO
obj ectives, we feel that the recruiting efforts ai ned
at targeted mnority groups such as Asian Americans

and African Americans were not as effective. Sinply
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put, we would also like to enul ate the success of the
out cone of the Hi spanic American recruitnment efforts.

W acknowl edge the Agency's current
efforts in the areas of recruitnment and retention
succession pl anni ng, and open conmmuni cati ons.
However, we note that the nunber of Asian Pacific
Anrericans in the feeder groups for nmanagenent
advancenents and in the SES ranks continued to be
historically | ow conpared with the avail abl e pool of
highly technically qualified Asian Pacific Amrericans
inthe Agency today. We would |i ke greater nmanagenent
focus on the issue of advancenent of Asian Pacific
Aneri cans to managenent positions, and al so to higher
grade | evel positions.

We recommend t hat managenent focus in the
foll ow ng areas: i nprove Asian Pacific Anmerican
representation in senior nmanagenent assignnents;
encourage active participation in formal as well as
i nformal sponsorship between SES managers and Asi an
Pacific Anerican enployees to enhance help devel op
career advancenent potential; broaden Asian Pacific
Anerican experience and participation in |eadership
and nanagenent assignnments as part of the retention
effort; finally, we recommend active participation of

all Program O fices to increase efforts in targeted
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recruitment and i n career devel opnent of Asian Pacific
Anmeri cans.

Absence of Asian Pacific Americans in
seni or | evel managenent positions and in the pipeline
to higher grade | evel positions critically underm ne
the Agency's diversity goals. Therefore, we urge that
t hese recommendati ons be effectively addressed in the
near future. Thank you.

CHAI RVAN MESERVE:  Thank you, M. Wng.
M. Marshall. He is here for the Advisory Conmttee
for African Anmericans.

MR, MARSHALL: Good norning, M. Chairman
and Conmm ssioners, and thank you for this opportunity
to di scuss areas of concern to the Advisory Conm ttee
for African Anmericans.

W have two areas that we think warrant
managenent attention. The first area has two parts,
SES and non- SES supervi sory representation of African
Aneri cans. The second part of that would be the
nunber of African Anericans in the pipeline for SES
and non-supervisory SES positions. As was nentioned
earlier, there is a very small pipeline for African
Anericans to those positions. The second area is

hiring of African Arericans at the entry |l evel, at the
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experienced | evels, and also with regard to hiring is
al so retaining the people that are hired.

There is an i ncreased cl ear focus on entry
| evel, the nunber of recruitnent to HBCUs, for
instance, but we think it is also inportant to start
putting nore effort into hiring experienced African
Anericans into the Agency.

W nmet with Dr. Travers and Ms. Norry to
discuss these, and they were very receptive.
Actually, we felt it was very positive to get the
action plan going that we felt was a result and a very
positive outcone of discussing these concerns.

Specifically in the action plan, areas
that we're very interested in, again, as nentioned
before, was sponsorship and nentoring, specifically
provi di ng feedback to African Anmerican enpl oyees on
what are the devel opnent assignnents that would | ead
to pronotion and advancenent in the Agency. Wat are
the opportunities? Sonetinmes not everybody is fully
aware of the opportunities that are out there, and
hopefully with the enhancenent this will becone cl ear.

There has been progress. |If you notice,
we only have two issues this tinme. In the past, it's
been four. One issues that's been addressed was the

EEO el enent in the non-SES managenent position, and
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t he other was upward nobility. Talking with SBCR, it
is clear there has been advancenent in that, and we're
satisfied, but we believe these two areas are actually
very inmportant at this time in NRC because of the
changes occurring in NRC, the nunber of hirings, the
turnover in managenent, and actually this is a tine
for NRC where we mght be shaping the NRC, how it
| ooks for the next nunmber of years. And so right now
is the tine to address advancenent of African
Anericans into the managenent positions and hiring of
African Anericans into the Agency. Thank you agai n.
CHAI RVAN MESERVE: Thank you. Ms. @Qunn,
fromthe Federal Wnen's Program Advi sory Conm tt ee.
M5,  GUNN: Good norning, M. Chairnman,
Comm ssi oners. FWPAC feels that overall wonmen are
much better in the Agency today than they ever have in
the past. W believe that the Agency-w de approach to
EEO will continue to enhance opportunities for wonen
in all grades to advance in the NRC and increase the
nunber of wonen in the applicant pool for future SES
and SLS positions.
We believe this plan should nodel itself
on sone of our current successes, such as the upward

mobility positions in Region IV, and the recruiting

NEAL R. GROSS
COURT REPORTERS AND TRANSCRIBERS
1323 RHODE ISLAND AVE., N.W.
(202) 234-4433 WASHINGTON, D.C. 20005-3701 (202) 234-4433




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

69
initiatives that we've discussed quite a bit today in
Headquarters and Region I1.

During the next year, FWPAC intends to
focus on identifying and hel ping wonen to get into
devel opnent al opportunities, such as rotations between
the regions and Headquarters, and once again these
opportunities for wonen in all grades to nove up

W would like to thank managenent for
their support, and we |look forward to continuing to
work with you on these issues in the future.

CHAI RMAN  MESERVE: Thank you. M.
| br ahi m who is from the Commttee on Age
Di scrim nation.

MR, I BRAHHM  Good norning, M. Chairman
and Conm ssioners. On behalf of the Cormttee on Age
Di scrim nati on, I would |ike to express ny
appreciation to you for giving us the opportunity to
address t he Comm ssi on on agi ng i ssues. The Conm ttee
would also like to thank the EDO Dr. Bill Travers,
for meeting wwth us | ast nonth to di scuss our concerns
and goal s.

I n addition, we thank Ms. Irene Little and
her staff for their cooperation in providing us with
recent performance appraisal data for our continuing

anal ysis for age discrimnationissues. Based onthis
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analysis, we would like to take the opportunity to
bring some of our concerns to your attention.

One of the continuing goals is to ensure
fair performance appraisals for ol der workers at NRC.
In a previous briefing, the commttee has indicated
that this is an issue of concern, and based on the
anal ysis of year 2000 data it remains a concern.

CAD recommends that sone action be taken
to inform and sensitize nmanagenent to ensure fair
performance appraisals and pronotion. W wlil
continue to work diligently with SBCR and anal yze
additional data and report our findings to you. W
hope that in future briefings we can report to you
t hat progress has been nmade t owards nore equitabl e and
fair performance appraisal and pronotion for ol der
staff.

My next i ssue has been touched greatly on,
and that is 40 percent of NRC workforce eligible for
retirenment, to transfer experience and know edge to
younger staff needs to be a high priority. Aso, in
addition to hiring recent college graduates, NRC
managenent should increase their hiring of persons
wi th significant industrial experience. The committee

al so recommends exploring optionstoretainretirenent
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eligible enployees to conplete their know edge
transfer.

Finally, I would like to say that the
commttee was pleased to learn that NRC is exploring
ways to rehire sone of the retirees who possess
critical job skills and experience they have gai ned
t hrough their successful career with NRC. Thank you.

CHAI RVAN MESERVE: Thank you. M. Abu-Eil
is here, and he is with the Joint Labor Managenent EEO
Comm ttee.

MR. ABU-EIL: Good norning. On behalf of
t he Joi nt Labor Managenent EEO Committee, | woul d |i ke
to thank the Comm ssion, the EDO and the SBCR for the
opportunity to present the commttee's views and
recomendati ons regardi ng EEO i ssues and affirmative
actions.

The conmmttee recognizes the extensive
effort of diversity and acknow edge the EEO progress
made since the last briefing. The Joint Labor
Managenent EEQCC believes that the Agency needs to
continue to build nonmentum in addressing EEO and
diversity issues inplenmentingaffirmative actions, and
pur sui ng achi evi ng t he NRC s mai n goal of

di scrim nation-free environnent.
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In my briefing, | would Iike to recogni ze
progress. | do not just like to ask for what needs to
be done, although I wll touch, of course, on these
I Ssues.
| would like to recognize that tangible
progress has been made by the O fice of Small Busi ness
and Civil Rights, and NRC offices. Since the |ast
briefing, the office Directors and managers of NWVSS
and NRR have net with the Joint Labor Managenent EEQCC
and di scussed specific commttee issues. To give you
exanpl es, NVMSS and NRR al so plan to continue to neet
wth these conmttees and the progress nade as
fol | ows: Both offices assigned senior nanagers to
work with our commttee and with the rest of the
commttees to help addressing particular EEO and
diversity issues. NVBS nmanagenent, for exanple,
coordi nated wi t h SBCR and conduct ed a di versity survey
and net with the staff to discuss survey results
i mredi ately. NMSS est ablished a diversity panel which
we would like to see also in simlar cases with the
other offices to tackle EEO and diversity issues and
provi de recomendations for resolutions. That is a
good approach.
Several NMSS divisions conducted staff

meetings to discuss diversity and solicited staff
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suggesti ons. The Joint Labor WManagenent EEQCC
acknow edges NRC s continuing efforts torecruit wonen
and mnorities. W see progress in this area. And
al so we see progress in inproving conmmunications.

More recently, as you know, the EDO
allotted time to neet with each individual commttee
on separate basis, not as chairs of these commttees,
each indi vidual commttee, to discuss and address EEO
I ssues. We believe this is a progress. This is
i nprovenent in communi cations and feedback.

The Joint Labor Managenent EEQOC bel i eves
that the Agency needs to continue to build nomentum
In this regard, the Joint Labor Managenent EEOC
recommends that NRC focus on the follow ng EEO and
diversity issue. As the other groups nentioned, we
would Iike the NRC remain diligent in its activities
and focus its efforts to increase opportunities for
advancenent of wonen, mnorities, and disadvantaged
groups to professional, supervisory, nmanagenent,
executive, and senior |evel positions.

W would |ike the Agency to continue to
i npl emrent the nentoring programand strongly encour age
participation of wonen, mnorities and di sadvant aged

groups in the program
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The Agency should continue to inprove
i nt ernal communi cations and awareness of EEQ
diversity and affirmati ve acti on goal s and obj ecti ves.

Anot her inportant issue which was raised
by Comm ssioner Dicus, NRC should encourage a
wor kpl ace where the know edge NRC s agi ng popul ation
is rewarded with respect. W would |like to give these
peopl e rewards and respect in order to give us their
know edge. One way to achieve that would be to
develop a program to encourage the transfer of
know edge t hrough an on-the-job training process that
pairs new enployees with those older staff wth
corporate know edge. | call this a pairing program
This way, it will give incentive to the new enpl oyees,
gi ve them corporate know edge, at the sane tinme you
| earn fromthe new enpl oyees.

The | ast issue | would |ike to address is
si nce Federal agencies have noved in the direction of
recogni zing the value of a famly-friendly workpl ace,
NRC nust ensure that managers do not discrimnate
against those staff with famly obligations, but
shoul d work to encourage creative solutions to retain
val uabl e enpl oyees.

The Conm ssion nmnust enphasize that a

famly-friendly workplace is essential to retain
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experienced staff and to establish a nore productive
wor ki ng envi ronnent .

In addition, as an exanple, part-tine
enpl oyees should be given simlar opportunities for
rewards and pronotion as full-tinme enpl oyees.

I n concl usion, the Joint Labor Managenent
EECC i s encouraged by the newinitiatives of SBCR, HR<
NVSS, and NRR i n addressi ng EEO and diversity issues
and we are optimstic that further progress will be
made. The committee appreciates the Comm ssion
attention, as usual, and their continuing efforts to
bring about significant changes to inprove EEO and
diversity at the NRC. Thank you.

CHAI RVAN MESERVE: Thank you. M. Leslie
has earlier participated here with us as basically a
representative of all of the Advisory Conmttees.
woul d I'i ke to provide you with an opportunity, if you
would like to take it, to nmake a statenent wth regard
to t he Hi spani c Enpl oynent ProgramAdvi sory Comm ttee,
of which you are the Chair.

MR. LESLIE: Thank you once again for the
opportunity to address you today. | w Il acknow edge
sone successes, expand on sone of ny earlier comments,
and highlight a few other equal enpl oynent

opportunities that inpact Hi spanics specifically.
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The focused recruiting effort in Puerto
Rico is the Agency's nost visible success. O her
positive actions include the representation of
Hi spanics in the Leadership Devel opnent Program the
Executive Leadership Program rotational assignnent
high visibility positions, and the coordination of
efforts between the offices and HEPAC Conmttee. W
urge that these positive steps be conti nued.

W believe continued innovation and
adequat e preparati on are necessary for future success,
especially in the recruitnent area. For instance
creative efforts to addr ess persi st ent
underrepresentation of Hi spanics at all levels of the
Agency nust be pursued.

As | touched on earlier, retention of
Hi spanics in the Agency needs to be nore fully
addressed. The annual departure rate of Hispanics is
al nost twi ce that of the Agency as a whole. This | oss
of Hi spanics decreases the effectiveness of focused
recruiting efforts. The use of other agencies' Wb-
based managenent tools to address Hi spani c EEO i ssues
may assi st in conbatting the NRC s Hispanic retention
pr obl em

Finally, we look forward to hearing the

insights that Ms. Norry wll bring back from her
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participation in the InterAgency Council which is
addressing underrepresentation of Hi spanics in the
Federal workpl ace.

This Council is a result of the recent
reaffirmation by President Bush of a previous
Executive Order. That Executive Order outlines steps
t hat agenci es shoul d t ake to addr ess
underrepresentation of Hi spanics in the Federal
wor kpl ace. W | ook forward to seeing the Agency's
response to the request outlined in the Executive
Order. Thank you.

CHAI RVAN NMESERVE: Thank you. | would
like also to provide an opportunity for M. Yeilding
to make a presentation to us on behalf of the Nati onal
Treasury Enployees Union. M. Yeilding.

MR. YEILDING  Thank you, M. Chairnman.
The National Treasury Enployees Union would like to
t hank t he Conm ssion for the opportunity to conment on
the Agency's EEO progress and highlight areas the
Uni on has assisted the Agency in inproving.

As you know, the Union supports the
statenent fromthe Joint Labor Managenent Conmmttee,
which is the Union's representative in the EEO

process.
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The Agency and NTEU has successfully
conpl eted ei ght nonths of negotiations that resulted
in over 75 changes to the Collective Bargaining
Agr eenent . l'd like to briefly describe a few of
t hose changes that relate to EEO i ssues.

Both the grievance process and the EEO
process include the opportunity for enployees to
resol ve a probl emusi ng nedi ati on, short of litigating
through arbitration, and the new contract will only
permt that mediation process to be used once to
prevent unnecessary duplication.

Even though it has al ways been the case,
the contract now clarifies that enployees, during an
initial 30 days of EEO counseling, may be acconpani ed
by a Union Steward to assist them in any of their
di scussions or resolution neetings.

Since enpl oyees with an EEO concern have
under gone a 30-day period of counseling, the infornal
grievance process wIll no Jlonger be utilized.
Enmpl oyees electing to have NTEU assistance wll
process their case directly to a Step A grievance.
That will also streamline the process a little bit.

And discrimnation based on sexua

orientation may now be addressed t hrough our internal
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procedures, even t hough enpl oyees, as yet, do not have
rights under Title 7 of the Cvil R ghts Act.

Touchi ng base, ny last topic on enpl oyee
retention, the retention of enpl oyees is key to ensure
the EEO progress is not erased by the Agency's
attrition. Recruitment in many areas will have no
| ong-lasting effect if enpl oyees sinply use the NRC as
a training ground and nove on to ot her agencies or the
private sector.

As we all know, flexible workplace
conditions are being expanded t hroughout the Federal
Governnment as a result of proven retention statistics
in the private sector. Flexiplace or work-at-hone is
a prinme exanple. NTEU and the Agency have reached
recent agreenent to expand our work-at-hone program
and have docunented this agreenent in the new
Col l ective Bargaining Agreenent which wll becone
effective the first week in October. The first step
of implenenting this is for office Drectors and
Regi onal Adm nistrators to identify those positions
for which enpl oyees will be permtted to partici pate.
It is the Union's hope that the Agency wll enbrace
this new concept and open up opportunities for
enpl oyees to work at honme a portion of their work

week. This mght be a future netric when we are
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identifying netrics to identify the expansion of the
fl exi pl ace program

I'"d like to close by saying the National
Treasury Enpl oyees Uni on | ooks forward to working with
t he Agency to establish a better work environnment and
i nproved di versificationinthe workplace. Thank you,
M. Chair man.

CHAl RMAN  MESERVE: Thank you, M.
Yei | di ng. Actually, 1'd like to thank all of the
menbers of the Advisory Commttees and the Union
representative as well. | think that it's clear that
we have nmade progress in this very inportant area. |
think it's also equally clear from all of vyour
statenments that there are issues that remain to be
addressed. W are aware, | think, of itens that you
have raised with us, and I think they do denonstrate
that this is some continuing obligations for all of us
to be able to look for continuing progress and
w nnow ng away of the issues that we have in front of
us. You all play a very inportant role in that
process in sort of providing us wth insights and
providing others at the table with insights as to how

t he process shoul d work.
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Before | bring this to a close, let ne
turn to ny coll eagues and see if any of them have any
comments or questions that they'd |like to raise.

(No response.)

If not, let ne just say | speak for al
the Comm ssion when | say that equal enploynent
opportunity is essential to the success of this
Agency. It is in everyone's interest to ensure that
all enpl oyees have the opportunity to participate in
the acconplishnments of the Agency, to be able to
advance their career goals, and to work in an
environment that is absolutely free of discrimnation.

I'd like to thank all of you for vyour
candid views of our efforts inthis area, |ook forward
to briefings in the future.

|'"d also like to wish Luis great success
in his hopefully brief departure to Departnent of
Energy, and want you to know that we all --

CHAl RMVAN MESERVE: That hopefully -- you
need to scratch that "hopefully".

CHAI RVAN MESERVE: Scratch "hopeful [ y".

MR. REYES: Enphasizing the "brief" part.

CHAI RVAN MESERVE: Enphasi ze the "brief".
We | ook forward to your return. Wth that, we are

adj our ned.

NEAL R. GROSS
COURT REPORTERS AND TRANSCRIBERS
1323 RHODE ISLAND AVE., N.W.
(202) 234-4433 WASHINGTON, D.C. 20005-3701 (202) 234-4433




82
(Wher eupon, at 11:25 a.m, the Conm ssion

was adj our ned.)

NEAL R. GROSS
COURT REPORTERS AND TRANSCRIBERS
1323 RHODE ISLAND AVE., N.W.
(202) 234-4433 WASHINGTON, D.C. 20005-3701 (202) 234-4433




